
S19/13 – D19/33101

19 May 2021

POLICY & SERVICES COMMITTEE MEETING

Notice is hereby given that a Policy & Services Committee Meeting of Council will be held in 

the Council Chambers, Stratford District Council, Miranda Street, Stratford on Tuesday 24

May 2021 at 3.00pm.

Timetable for 25 May 2021 as follows:

1.30pm Workshop for Councillors

- Housing for the Elderly Policy 

- Venture Taranaki 

2.45pm Afternoon tea for Councillors

3.00pm Policy and Services Committee Meeting

Yours faithfully

Sven Hanne

CHIEF EXECUTIVE
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POLICY AND SERVICES COMMITTEE MEETING 

TUESDAY 25 MAY 2021 AT 3.00PM 
 

F19/13/05-D21/12685 

A G E N D A 
 

 

1. WELCOME 

- Health & Safety Message  

 

2. APOLOGIES 

 

3. ANNOUNCEMENTS 

 

4. DECLARATIONS OF INTEREST 

 

Elected members to declare any real or perceived conflicts of interest relating to items on 

this agenda.  

 

5. ATTENDANCE SCHEDULE 

 

Attendance schedule for Policy and Services Committee Meetings, including Hearings.  

 

6. CONFIRMATION OF MINUTES 

 

6.1 Policy and Services Committee Meeting – 27 April 2021 (Hearing) 
D21/13766 Pages 9-11 

 

 

RECOMMENDATION 
 

THAT the minutes of the Policy and Services Committee Meeting held on Tuesday 

27 April 2021, to consider submissions to the Draft Public Places and Nuisances 

Bylaw, be confirmed as a true and accurate record. 

 /  

  Moved/Seconded 

 

 

6.2 Policy and Services Committee Meeting – 27 April 2021 
D21/13787   Pages 12-16 

 

 

RECOMMENDATION 
 

THAT the minutes of the Policy and Services Committee Meeting held on Tuesday 

27 April 2021 be confirmed as a true and accurate record. 

 /  

  Moved/Seconded 

 

 

7. MATTERS OUTSTANDING 
D16/47  Page 17 

 

 

RECOMMENDATION 
 

THAT the matters outstanding be received. 

 /  

  Moved/Seconded 
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8. INFORMATION REPORT – QUARTERLY ECONOMIC 

DEVELOPMENT – QUARTER 3 
D21/14890  Pages 18-55 

 

 

RECOMMENDATION 

 

THAT the report be received. 

  /  

  Moved/Seconded 
 

 

9. DECISION REPORT – CENTRAL LANDFILL JOINT COMMITTEE 

AGREEMENT 
D21/15575  Pages 56-114 

 

 

RECOMMENDATIONS 

 

1. THAT the report be received. 

 

2. THAT Council approves the new Joint Committee Agreement (Appendix 1) to 

incorporate a “Holding Period” while waste is disposed of at an out of region landfill; 

3. THAT Council agrees to re-establish the Central Landfill Joint Committee for effective 

governance on regional waste disposal; 

4. THAT Council delegates authority to the Chief Executive Officer to sign the Joint 

Committee Agreement; 

5. THAT Council adopts the Central Landfill Joint Committee Terms of Reference 

(Appendix 2); 

 

6. THAT Council delegates authority to the Central Landfill Joint Committee to: 

 

a) Oversee the initial development, operation, closure and aftercare of the Central 

Landfill; 

b) Approve the annual budget and business plan for the Central Landfill; 

c) Determine the prices to be charged for depositing solid waste at the Central 

Landfill; 

d) Determine (subject to any consent conditions) the types of solid waste that will 

be accepted at the Central Landfill; 

e) Determine the date of permanent closure of the Central Landfill; 

f)  Determine during the Holding Period,  

i. An annual review of activities and approval of the budget 

ii. The viability of Central Landfill 

iii. Whether Central landfill would need to accept waste on 1 July 2024 and if 

so, ensure timelines to facilitate this are met; 

 

7. THAT Council resolves that the Central Landfill Joint Committee not be discharged at 

the Triennial election (Schedule 7 (Clause 30(7)) of the Local Government Act);  

 

8. THAT Council appoints Councillor XXX as the Stratford District Council’s 

representative and Councillor XXX as an Alternate Representative on the Joint 

Committee 
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Recommended Reason 

 

The recommendations in this report is to allow the Central Landfill Joint Committee to 

oversee the initial development and the operation, eventual permanent closure and 

aftercare of the Central Landfill.  

 

The Central Landfill Joint Committee was disestablished in 2019, pursuant to Schedule 

7 Clause 30(7) of the Local Government Act, therefore, its reestablishment is required 

by resolution in Council. Accordingly, a new Joint Committee Agreement must be 

completed prior to the establishment of the Committee. The Terms of Reference, which 

supplement the Joint Committee Agreement, must be adopted by Council. 

 /  

Moved/Seconded 
 

 

10. MONTHLY REPORTS 

10.1 ASSETS REPORT 
D21/14290 Pages 115-147 

 

 

RECOMMENDATION 

 

THAT the reports be received. 

 /  

  Moved/Seconded 
 

 

10.2 COMMUNITY SERVICES REPORT 
D21/14014 Pages 148-156 

 

 

RECOMMENDATION 

 

THAT the reports be received. 

 /  

  Moved/Seconded 
 

 

10.3 ENVIRONMENTAL SERVICES REPORT 
D21/14189 Pages 157-163 

 

 

RECOMMENDATION 

 

THAT the reports be received. 

 /  

  Moved/Seconded 
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10.4 CORPORATE SERVICES REPORT 
D21/16492 Pages 164-183 

 

 

RECOMMENDATION 

 

THAT the reports be received. 

 /  

Moved/Seconded 
 

 

11. QUESTIONS 

12. RECOMMENDATION TO EXCLUDE THE PUBLIC 

  

RECOMMENDATION 

 

THAT the public be excluded from the following parts of the proceedings of this 

meeting, namely: 

 

Agenda Items No: 13 

 

The general subject of each  matter to be considered while the public is excluded, the 

reason for passing this resolution in relation to each matter, and the specific grounds 

under section 48(1) of the Local Government Official Information and Meetings Act 

1987 for the passing of this resolution are as follows: 

 

General subject of each 

matter to be considered 

Reason for passing this 

resolution to each matter 

Grounds under section 48(1) for the 

passing of this resolution 

Sale of land The withholding of the 

information is necessary for 

commercial sensitivity 

The withholding of the information is 

necessary to protect information where the 

making available of the information 

would be likely unreasonably to prejudice 

the commercial position of the person 

who supplied or who is the subject of the 

information. Section 7(2)b(ii) of the Local 

Government Official Information and 

Meetings Act 1987. 

 

 

 

 /  

Moved/Seconded 
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13. PUBLIC EXCLUDED ITEM  

 

  

 

******* 
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Health and Safety Message 

 

In the event of an emergency, please follow the instructions of Council Staff. 

Please exit through main entrance. 

Once you reach the footpath outside please turn left and walk towards the Bell 

tower congregating on lawn outside the Council Building. 

Staff will guide you to an alternative route if necessary. 

If there is an earthquake – drop, cover and hold where possible. Stay indoors till 

the shaking stops and you are sure it is safe to exit or remain where you are until 

further instruction is given. 

 

1
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5.  Attendance schedule for 2021 Policy & Services Committee meetings, including hearings.  
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Key  

P&S Policy & Services Committee 

Meeting 

  H Hearing (heard by Policy & Services) 

   Attended 

  A Apology/Leave of Absence 

AB Absent 

  S Sick  

 Non Committee Member 

(AV) Meeting held by Audio Visual Link  
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  Policy & Services Committee 27/04/2021 

  D21/13766 

MINUTES OF THE POLICY AND SERVICES COMMITTEE MEETING OF 

THE STRATFORD DISTRICT COUNCIL HELD IN THE COUNCIL 

CHAMBERS, STRATFORD DISTRICT COUNCIL, MIRANDA STREET, 

STRATFORD ON TUESDAY 27 APRIL 2021 AT 2.30PM TO CONSIDER 

SUBMISSIONS TO THE DRAFT PUBLIC PLACES AND NUISANCES 

BYLAW  

 

PRESENT 

 

The Deputy Mayor A L Jamieson (the Chairman), the District Mayor N C Volzke, Councillors M 

McKay, V R Jones, R W Coplestone, G W Boyde, W J Sandford, A K Harris, J M S Erwood, P S 

Dalziel and G M Webby.  

 

IN ATTENDANCE 

The Chief Executive – Mr S Hanne, the Director – Community Services – Ms K Whareaitu, the 

Director – Environmental Services – Mr B Sutherland, the Director – Corporate Services – Mrs T 

Radich, the Director – Assets – Mrs V Araba,  the Executive Administration Officer – Mrs E Bishop,  

the Environmental Health Manager – Ms R Otter, and one member of the media (Stratford Press).  

 

1. WELCOME  

 

The Deputy Mayor welcomed the District Mayor, Councillors, staff, and the media. He 

reminded Councillors to ensure they are familiar with the health and safety message including 

evacuation procedures.  

 

2. APOLOGIES  

 

No apologies were received.   

 

3. ANNOUNCEMENTS 

 

The Deputy Mayor reinforced to Councillors that the purpose of this meeting is to consider 

submissions on the Public Places and Nuisances Bylaw. 

 

4. DECLARATIONS OF MEMBERS’ INTEREST 

 

The Deputy Mayor requested Councillors to declare any real or perceived conflicts of interest 

relating to items on this agenda. There were no declarations of interest.  

 

5. ATTENDANCE SCHEDULE  

 

The Attendance Schedule for Policy and Services Committee meetings was attached.   

 

  

6.1
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6.  ACKNOWLEDGEMENT OF SUBMISSION 
(Submission page 13) 

 

Attached was the one (1) submission received.  

 

 

RECOMMENDATIONS 

 

1. THAT the one (1) submission to the Public Places and Nuisances Bylaw be 

received.  

 

 

2. THAT the submitter be thanked for their submission, and a copy of the minutes 

of this Policy & Services Committee Meeting and subsequent meetings be 

provided to the submitter.   

BOYDE/McKAY 

Carried 

P&S/21/43 

Recommended Reason 

Each submission is formally received and the submitter provided with information 

on decisions made.  

 
 

 

7. SUBMITTERS TO BE HEARD  

(No report)  

 

There were no requests to speak.   

 

8. DECISION REPORT - ADOPTION OF THE PUBLIC PLACES AND 

NUISANCE BYLAW 2021 

D20/11697 Pages 6-24  

 

Discussion  

Council needs to consider the submission to the Draft Public Places and Nuisance Bylaw as 

part of the consultation process.  

 

 

RECOMMENDATIONS 

 

1. THAT the report be received.  

ERWOOD/SANDFORD 

Carried 

P&S/21/44 

 

2. THAT The Committee consider the submission received as part of the 

public consultation process of the bylaw and the subsequent adoption of 

the draft Public Places and Nuisance Bylaw 2021 (attached). 

 

 

3. THAT the commencement date of the Public Places and Nuisance Bylaw 

2021 be Wednesday 12 May 2021. 

BOYDE/McKAY 

Carried 

P&S/21/45 
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Recommended Reason 

 

The draft Public Places and Nuisance Bylaw 2021 has gone through the public 

consultation process, required by Sections 82 and 83 of the Local Government 

Act 2002.  One submission was received during the public consultation period.  

 
 

 

Points of Clarification/Questions: 

 Page 17, clause 10 – it was clarified the owner would be responsible for fixing any dripping 

or flowing of water from any roof, eaves, veranda or any guttering system of any building or 

structure onto any public place. Any complaints received would be addressed to the owner 

directly.  

 Page 17, clause 12.2 – it was clarified that there were currently no permits for the main street 

but this would now be initiated as part of this bylaw and will integrate with the Travelling 

Shops bylaw which will be brought to Council at a later date.  

 Page 17, clause 13.1 – it was clarified that the nuisance component of any overhanging any 

tree, hedge, shrub or other foliage would be activated by a complaint or from an observation 

from an officer.  

 Page 21, clause 30.1 (b) – it was clarified that stock on private property was covered 

adequately by the Stock Control Bylaw for example wandering stock. This bylaw covers stock 

at an event in a public place.  

 Page 21, clause 30.1 (a & c) – it was clarified that this covered vehicles on public property 

and not private land. The Director – Environmental Services would look into the restrictions 

within the District Plan regarding vehicles on private land. 

 Page 18, clause 17 – it was clarified that this bylaw requires a permit to be sought for busking 

in public places. If a nuisance complaint is received then the offending person(s) can be asked 

to move on. Fundraising organisations are required to register with the Council to ensure no 

clashing with other organisations and be able to enforce rules such as seeking permission from 

the shop owners when setting up in a doorway. It was clarified there were charges already in 

the Fees and Charges for events and use of Prospero Place. 

 

The meeting closed at 2.44pm  

 

 

 

 

A L Jamieson 

 CHAIRMAN 

 

 

Confirmed this 25
th

 day of May 2021. 

 

 

 

 

 

 N C Volzke 

 DISTRICT MAYOR 
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MINUTES OF THE POLICY AND SERVICES COMMITTEE MEETING OF 

THE STRATFORD DISTRICT COUNCIL HELD IN THE COUNCIL 

CHAMBERS, STRATFORD DISTRICT COUNCIL, MIRANDA STREET, 

STRATFORD ON TUESDAY 27 APRIL 2021 AT 3.00PM  

 

PRESENT 

 

The Deputy Mayor A L Jamieson (the Chairman), the District Mayor N C Volzke, Councillors M 

McKay, V R Jones, R W Coplestone, G W Boyde, W J Sandford, A K Harris, J M S Erwood, P S 

Dalziel and G M Webby.  

 

IN ATTENDANCE 

The Chief Executive – Mr S Hanne, the Director – Community Services – Ms K Whareaitu, the 

Director – Environmental Services – Mr B Sutherland, the Director – Corporate Services – Mrs T 

Radich, the Director – Assets – Mrs V Araba,  the Executive Administration Officer – Mrs E Bishop,  

the Communications Manager – Ms G Gibson, the Roading Assets Manager – Mr S Bowden (part 

meeting),  , the Parks and Reserves Officer – Mrs M McBain (part meeting), the Trade Waste Officer 

– Mr J Cooper (part meeting),  and two members of the media (Stratford Press & the Taranaki Daily 

News).   

 

1. WELCOME  

 

The Deputy Mayor welcomed the District Mayor, Councillors, staff, and the media. He 

reminded Councillors to ensure they are familiar with the health and safety message including 

evacuation procedures.  

 

2. APOLOGIES  

 

No apologies were received.   

 

3. ANNOUNCEMENTS 

 

The District Mayor noted with sadness the passing of former Dunedin City Mayor and LGNZ 

President Dave Cull. He read the message from the President of Local Government New 

Zealand - Stuart Crosby.  

 

4. DECLARATIONS OF MEMBERS’ INTEREST 

 

The Deputy Mayor requested Councillors to declare any real or perceived conflicts of interest 

relating to items on this agenda. There were no declarations of interest.  

 

5. ATTENDANCE SCHEDULE  

 

The Attendance Schedule for Policy and Services Committee meetings was attached.   

 

  

6.2
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6. CONFIRMATION OF MINUTES 

 

6.1 Policy and Services Committee Meeting – 23 March 2021 
D21/10964 (Open) & D21/9613 (Public Excluded)  Pages 6-14 

 

 

RECOMMENDATION 
 

THAT the minutes of the Policy and Services Committee Meeting held on Tuesday 

23 March 2021, including the public excluded section, be confirmed as a true and 

accurate record. 

WEBBY/HARRIS 

Carried 

P&S/21/46 

 

 

7. MATTERS OUTSTANDING 
D16/47  Page 15 

 

 

RECOMMENDATION 
 

THAT the matters outstanding be received. 

BOYDE/ERWOOD 

Carried 

P&S/21/47 

 

 

8. MONTHLY REPORTS 

8.1 ASSETS REPORT 
D21/12685 Pages 16-44 

 

 

RECOMMENDATION 

 

THAT the reports be received. 

JONES/HARRIS 

Carried 

P&S/21/48 
 

 

The Director - Assets noted the following points: 

 Completed road activities were noted in the highlights as well as the activities underway such 

as the remarking of rural roads and grading of unsealed roads.  

 There has been a considerable reduction in consumption of water in Midhirst and Toko but 

there are still periods of high usage at Toko which is still under investigation.  

 Still continuing to talk with Iwi regarding consents.  

 Trade Waste Officers are still continuing monthly sampling at the waste water treatment plant  

 

Points of Clarification/Questions 

 It was clarified the Diatomix System was a system that is applied to the waste water treatment 

plant and is a biological system that manipulates the process of the oxidation pond to create 

better quality discharge.  

 Councillor Sandford noted the Big Belly litter bins were a real improvement at Midhirst.  

 Councillor Sandford noted he had raised concerns of the quality of the work done by 

contractors when reinstating lawn following the completion of work on Lysander Street with 

mainly weeds having grown rather than grass and also that the soil was higher than the 

footpaths creating deep puddles when it rained. The Roading Asset Manager noted that he 

6.2
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had spoken to some residents who had organised a working bee to reinstate the grass 

themselves. He clarified the soil was higher than the footpath level to allow for it to compact 

down. He noted the alternatives to lawn seed would be a hydro-seed or ready lawn approach 

which would be expensive and time consuming due to the amount of watering required. He 

would follow up the concerns with the contractors.  

 Councillor Boyde noted the response to his outstanding question regarding permanent 

residents at the Stratford Holiday Park and asked for further clarification on the amount of 

emergency housing residents over the past year.    

 It was clarified the work at Dunns Bridge would be done over two financial years. The first 

year would see bridge repairs completed at either side of the existing bridge step. The second 

year would be the realigning of the road on the approach to the bridge.  

 It was clarified the Children’s Bike Park was expected to be completed in July.  

 

The Roading Asset Manager, Trade Waste Officer and Parks and Reserves Officer departed the 

meeting at 3.15pm.  

 

8.2 COMMUNITY SERVICES REPORT 
D21/6428  Pages 45-53 

 

 

RECOMMENDATION 

 

THAT the reports be received. 

WEBBY/McKAY 

Carried 

P&S/21/49 
 

 

The Director – Community Services noted the following points: 

 A citizenship ceremony was held in March. 

 A grant of $521,200 was received from the TSB Community Trust for the new pool, Puanga 

and Summer Nights.  

 The Long Term Plan is currently out for consultation. The public meeting at the War 

Memorial Centre was live streamed with 32 people watching it on the night. Since then the 

video has had over 1,600 views. The final public meeting is tonight at 7.00pm at 

Whakaahurangi Marae.  

 The Mayor’s Taskforce for Jobs careers expo will be on 14 May 2021. 

 Citizen Awards launch in May with nomination forms being available online and at the 

Service Centre and the Library.  

 

Council Organisations and Council Representatives on Other Organisations  

 

 Councillor Webby noted the numbers for Percy Thomson Gallery were at 19,218 at the end 

of March so it was expected to exceed the target of 20,000. Percy’s Place has also had a good 

number of visitors (5,766) and takings were up to $51,000 in March. There are plans for 

seating and more natives to be planted at the arboretum.  

 Councillor Webby also reported that the Stratford Positive Ageing group was organising an 

accessibility expo for 22 May 2021 which will include a lot of speakers. She noted she had 

met with Maryann Jacob of the Taranaki District Health Board who are forming a consumer 

council for Taranaki which will go out and encourage engagement with the public regarding 

what is happening at the medical centres in Taranaki.  

 Councillor Erwood noted that Ann Coles had been appointed as the new assistant to the 

Community Safety Officer with the Central Taranaki Safe Community Trust.  

 Councillor Harris noted that Kevin Kirk had been appointed as the new caretaker at the Te 

Wera Valley Lodge.  

6.2
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 Councillor McKay noted the Stratford Business Association was holding a series of events in 

May centered around wellness and would stretch over three consectutive weeks focusing on 

mental health and wellbeing, physical health and nutrition, financial coaching and personal 

development coaching. Tickets have now been opened up to the general public and proceeds 

will go to the Taranaki Rural Trust.  

 

Points noted in discussion: 

 Councillor Boyde noted his disappointment at the amount of funding received from the TSB 

Community Trust given the amount that had been given to other capital projects in the region. 

He noted the new pool complex would be a regional asset offering hydrotherapy and indoor 

swimming. Councillor Dalziel noted he had not been part of the decision or discussion 

regarding this application but assured Councillor Boyde that Stratford was not seen in a 

different light due to the Taranaki Electricity Trust operating in the same area and was not 

being disadvantaged because of this.   

 

8.3 ENVIRONMENTAL SERVICES REPORT 
D21/10703 Pages 54-60 

 

 

RECOMMENDATION 

 

THAT the reports be received. 

BOYDE/McKAY 

Carried 

P&S/21/50 
 

 

The Director – Environmental Services noted the following points: 

 There is still a continuation of the last several months of buoyant activity.  

 There have been more LIM requests than usual with six in one day during March.  

 It was corrected that the number of hard copy building consents was one and the number of 

digital consents received was 38.  

 It was noted there had been four building consents that had gone outside of the statutory 

timeframes which was as a result of higher than usual numbers and the particular situation the 

consultant had gotten themselves into.  

 

8.4 CORPORATE SERVICES REPORT 
D21/12382 Pages 61-79 

 

 

RECOMMENDATION 

 

THAT the reports be received. 

HARRIS/ERWOOD 

Carried 

P&S/21/51 
 

 

The Director – Corporate Services noted the following points: 

 Revenue for extraordinary items had been separated out in the table on page 67.  

 The new graph for capital expenditure showed a spike in February with a couple of big 

contracts that were due. The capital expenditure budget had been reforecast.  

 $3million had been refinanced and this had been broken into $1million blocks over a three 

year, four year and seven year term.  

 There is still $549,096 owing from debtors.  

 Will be relaunching the online dog registration payments and it is hoped this will go well.  
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Points of Clarification/Questions 

 Councillor Boyde noted it was pleasing to see that the parks and reserves signage and 

plantings were now on target.  

 

9. QUESTIONS 

 The District Mayor questioned if Councillors believed the threshold for the Elsie Fraser Units 

was still appropriate at $150,000 given the rise of property values. He noted he had recently 

been visited by a ratepayer who was unable to apply for a unit due to the value of his property 

even though the house was falling down and this was only based on land value. It was noted 

there are approximately 50 people on the waiting list for these units and are treated on a first 

in first served basis. It was questioned if prioritisation for urgent cases could be looked at as 

part of the scope of the policy. The Housing for the Elderly Policy would be brought to 

Council for review. 

 It was clarified there had been no specifications within the contract for a driveway on the  

piece of land that was sold beside the Colonel Malone statue. The Chief Executive noted he 

would review the conditions within this agreement.   

 

 

The meeting closed at 3.38pm 

 

 

 

A L Jamieson 

 CHAIRMAN 

 

 

Confirmed this 25
th

 day of May 2021. 

 

 

 

 

 

 N C Volzke 

 DISTRICT MAYOR 
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INFORMATION REPORT 
 

 

 
 

F19/13/04-D21/14890 

TO: Policy and Services Committee 

 

FROM:  Director – Community Services  

 

DATE:  25 May 2021 

 

 SUBJECT: ECONOMIC DEVELOPMENT QUARTERLY REPORT – QUARTER 

THREE 

 

 

RECOMMENDATION 

 

THAT the report be received. 

  /  

  Moved/Seconded 

 

 

1. EXECUTIVE SUMMARY 

 

This report provides a combined summary of Economic Development activity over 

the past quarter in the Stratford District, a report on projects, and the quarterly 

Venture Taranaki report.  

 

2. VENTURE TARANAKI 

 

The quarterly report from Venture Taranaki is attached as Appendix 1. 

 

Key Highlights: 

5 226 1 

Referrals and connections 

between Stratford District 

people and enterprises 

Client support engagements with 

Stratford District people and 

enterprises 

Startup clients met in 

Stratford 

   

47 $8,000.00 $50,875.00 

New jobs listed in Stratford  Capability Development Vouchers 

distributed to Stratford enterprises 

(YTD) 

COVID-19 Business 

Support and Tourism 

Transition funding 

distributed in Stratford 

District (YTD) 
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3. LOCAL TOURISM AND PROMOTION 

 

3.1  Website Engagement 

 

Website visits Q3 YTD 2020/2021 

New visitor 12,323 40,373 

Returning visitor 3,186 8,701 

 

For this quarter there were 17 news items published on the website covering a 

range of topics. These included; Republic of Whangamomona Day, MTFJ 

Workforce Programme exceeds 100 youth registrations, Councillors back around 

the table for 2021, Shaun Preston set to take the stage at Summer Nights, Water 

restrictions, New pool site blessing, Covid-19 Alert Level 1, Meet your 2021 

Stratford District Youth Councillors, Community centres get much needed 

makeovers and LTP 2021-31 Consultation Document adopted. 

 

Alongside the website content, articles were also regularly published through 

social media channels and print media. 

 

3.2  Stratford Visitor Information Centre i-SITE 

  Performance Measures 

 
Target 

Q3 

2020/2021 

YTD 

2020/2021 

Total 

2019/2020  

Number of people to the 

Information Centre is 

measured 

>40,000 18,658 45,122 33,008 

Number of users of AA 

Agency Services is 

measured 

>10,000 2,133 6,367 8,842 

Percentage customers are 

satisfied 
>80% N/A N/A 97.55% 

*i-SITE and AA Agency co-located into the library 15 December 2020 so door count 

now includes library users.  

8121

1907 1766 1703

1272
892 877 837 744 627
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3.3 Events 

Quarter three events completed: 

 Whangamomona Republic Day – 23 January 

 Summer Nights Concert – 13 February 

 Lighting 5s – 20 & 21 February  

 AmeriCARna Stratford Stop Off – 26 February 

 Prospero Market: 30 January, 27 February, 27 March 

 Positive Ageing Forum – 18 March 

 

Cancelled due to Covid 19 level changes 

 Summer Nights Movies – 28 February 

 Children’s Day Celebrations – 3 March 

 

4. DEVELOPMENT 

 

4.1 The Connector Bus 

 

Departs (to 

Stratford) 

October 

2020 

Q1 

 

New Plymouth  102 1,177 

Egmont   0 

Inglewood  3 30 

Norfolk   0 

Tariki   1 

Midhirst 3 

Stratford  0 

Ngaere  0 

Eltham  8 72 

Normanby   7 

Hawera  7 80 

Manaia   0 

Opunake   3 

Total  120 1,373 

   

 Due to a change in reporting systems, updated data is unable to be retrieved. 

TRC are looking into this and hopefully we will have this data back up and 

running soon.  
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4.2 Unoccupied Shops 

 

 

 

 

 

 

 

 

 

 

 

 

 

The above table provides data on unoccupied buildings along Broadway 

(between the round-a-bouts) up until 31 March 2021.  

 

4.3  2035 Projects as at 31 March 2021 

 

Below is an update on the progress of the key projects that the Council is 

currently undertaking.  

 

Project Status Comments  

Replacement Aquatic 

Indoor Facility 

In progress Physical work on this project has commenced with 

full on-site establishment and the excavation of the 

main pool. Initial earthworks will continue pending 

the granting of building consent to enable footing 

and foundation work to commence. 

Children’s Cycling 

Education Park and 

Basketball Court 

In progress Construction of the half basketball court is 

complete and ready for use while the cycling 

education track and ancillary facilities are nearing 

completion. The start of work on the pump track 

has been delayed pending installation of the bike 

park pavilions for logistical reasons while the 

public toilets are currently under construction off-

site for installation in late June/early July.  

Midhirst abandoned 

land 

In progress Settlement of all but three of the 45 areas of land 

has been completed. Negotiations have been 

initiated with the remaining adjoining occupying 

owners and formal responses are awaited. 

Whangamomona 

walkways  

In progress The completion of this project is still delayed due 

to the inability of the Walking Access 

Commission to formalise their existence and 

Council’s appointment as controlling authority. 

0

2

4
3

12

14

24

12

0

2

4
3

12

14

24

12

0

2

5

3

12

14

24

12

0

5

10

15

20

25

30

North West South West North East South East

Chart Title

Unnocupied shops Q1 Number of shops Q1 Unnocupied shops Q2

Number of shops Q2 Unnocupied shops Q3 Number of shops Q3

8

2021 - Policy & Services - May - Information Report - Quarterly Economic Development - Quarter 3

21



Stratford Discovery 

Trail 

In progress Completed to date: first print run of the trail maps, 

Stratford Icon Hunt, metal birds erected in King 

Edward Park, Tri-Notice Board, 3 x wall murals: 

Piwakawaka (Centennial Rest Rooms), 

Shakespeare (King Edward Park netball shelter), 

Native birds (TSB Pool complex).  

Prospero Place In progress The newly leased site is now complete and open 

for the community to utilise. A wider plan will be 

developed.   

 

4.4 Stratford Business Association 

Membership numbers for at the end of the quarter was 136, an increase of two 

from the previous quarter  

 

Events completed for the quarter were: 

 Americarna 2021 (Stratford stop): 26 February  

 Business After 5 events:  

o 16 February - Wheelhouse (postponed due to change in Covid 19 

alert levels) 

o 17 March - Verdigris 

 

Events for the next quarter include: 

 Business After 5 events: April, May, June 

 Wellness Series: May  

 

4.5 Consents Granted 

Type Q2 Q3 2020/2021 

YTD 

New Dwellings 15 14 39 

Relocated dwellings 6 2 13 

Relocated buildings other than dwellings 0 0 0 

Fires 4 26 50 

Pole sheds/accessory buildings 17 9 37 

Additions and alterations – residential 10 8 36 

New Commercial buildings 1 1 4 

Additions and alterations – commercial 4 4 12 

Other/miscellaneous 3 9 22 

 

4.6  Ultra-Fast Broadband 

 

Stratford 

 

 Q1 

2020/2021 

Q2 

2020/2021 

Q3 

2020/2021 

Premises ready to connect 3,249 3,255 3,287 

Connected 1,677 1,705 1,780 

Fibre Uptake 51.62% 52.38% 54.15% 
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Midhirst 

 

 Q3 

2020/2021 

Premises ready to connect NA 

Connected N/A 

Fibre Uptake 37.63% 

 

4.7  Property Sales 

 

Location Median Price Volume Sold 

19/20 

Q3 

20/21 

Q3 

Q3 20/21 

YTD 

New Plymouth District 

January 

334 1,104 

$450,000 $600,000 

February 

$525,000 $600,000 

March 

$512,000 $612,500 

South Taranaki 

January 

141 438 

$292,000 $395,000 

February 

$295,000 $397,000 

March 

$275,000 $380,000 

Stratford District 

January 

48 164 

$305,000 $355,000 

February 

$3403,000 $460,000 

March 

$335,000 $420,000 

Information obtained from Real Estate Institute of New Zealand Inc (REINZ). 

 

  4.8 Employment 

  Opportunities created for young people (MTFJ) 

 

 Q3 YTD 

Young people placed into employment 11 42 

Young people received support and found 

work themselves 

 14 

TOTAL  56 
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Attachments:  

Appendix 1 -  Venture Taranaki - Quarter Three Report 

 

 

 

Chade Julie 

COMMUNITY DEVELOPMENT MANAGER 

 

 

 

 

 

 

Kate Whareaitu 

DIRECTOR – COMMUNITY SERVICES 

 

 

 

Approved by 

Sven Hanne   

CHIEF EXECUTIVE   DATE:  19 May 2021 
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c
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R
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u
r
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c
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h
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r
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c
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DECISION REPORT 
 

 

 

 

TO: Policy & Services Committee F19/13/04 – D21/15575 

 

FROM: Director - Assets 

  

DATE: 25 May 2021 

 

SUBJECT: CENTRAL LANDFILL JOINT COMMITTEE AGREEMENT 

 

 

RECOMMENDATIONS 

 

1. THAT the report be received. 

 

2. THAT Council approves the new Joint Committee Agreement (Appendix 1) to 

incorporate a “Holding Period” while waste is disposed of at an out of region 

landfill; 

3. THAT Council agrees to re-establish the Central Landfill Joint Committee for 

effective governance on regional waste disposal; 

4. THAT Council delegates authority to the Chief Executive Officer to sign the Joint 

Committee Agreement; 

5. THAT Council adopts the Central Landfill Joint Committee Terms of Reference 

(Appendix 2); 

 

6. THAT Council delegates authority to the Central Landfill Joint Committee to: 

 

a) Oversee the initial development, operation, closure and aftercare of the 

Central Landfill; 

b) Approve the annual budget and business plan for the Central Landfill; 

c) Determine the prices to be charged for depositing solid waste at the 

Central Landfill; 

d) Determine (subject to any consent conditions) the types of solid waste 

that will be accepted at the Central Landfill; 

e) Determine the date of permanent closure of the Central Landfill; 

f)  Determine during the Holding Period,  

i. An annual review of activities and approval of the budget 

ii. The viability of Central Landfill 

iii. Whether Central landfill would need to accept waste on 1 July 2024 

and if so, ensure timelines to facilitate this are met; 

 

7. THAT Council resolves that the Central Landfill Joint Committee not be 

discharged at the Triennial election (Schedule 7 (Clause 30(7)) of the Local 

Government Act);  
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8. THAT Council appoints Councillor XXX as the Stratford District Council’s 

representative and Councillor XXX as an Alternate Representative on the Joint 

Committee 

 

Recommended Reason 

 

The recommendations in this report is to allow the Central Landfill Joint 

Committee to oversee the initial development and the operation, eventual 

permanent closure and aftercare of the Central Landfill.  

 

The Central Landfill Joint Committee was disestablished in 2019, pursuant to 

Schedule 7 Clause 30(7) of the Local Government Act, therefore, its 

reestablishment is required by resolution in Council. Accordingly, a new Joint 

Committee Agreement must be completed prior to the establishment of the 

Committee. The Terms of Reference, which supplement the Joint Committee 

Agreement, must be adopted by Council. 

 /  

Moved/Seconded 
 

 

1. PURPOSE OF REPORT 

 

1.1 The purposes of the report are for Council to: 

 

1.1.1 Agree to re-stablish the Central Landfill Joint Committee (CLJC), 

approve the Joint Committee Agreement  (JCA) and the 

committee Terms of Reference (TOR) and to appoint the 

Council’s Representative and Alternative Representative on the 

Joint Committee; and 

 

1.1.2 Authorise the Chief Executive to sign the JCA. 

  

1.2 The reestablishment of the CLJC will establish the governance layer for 

waste disposal options in the region. 

 

1.3 For the avoidance of doubt, the Holding Period, as referred to in this 

report, is the remaining term of the Bonny Glen waste disposal contract 

until 30 June 2024, being the end of the first 5-yearly, 35–year Disposal 

Contract. 

 

2. EXECUTIVE SUMMARY 

 

2.1 In 2018, the Stratford District Council (the Council), New Plymouth 

District Council (NPDC), and South Taranaki District Council (STDC) 

made resolutions to transport Taranaki waste to Bonny Glen landfill and 

put the development of Central Landfill on hold. 

 

2.2 The previous Central Landfill JCA has been updated to provide further 

governance during this holding period.  
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2.3 We recommend that Council approve the new Central Landfill JCA in 

order to ensure the CLJC can be re-established and ensure appropriate 

governance around regional waste disposal options during the Holding 

Period.  

 

2.4 If the new JCA is approved by each council, the CLJC can be re-

established, with the nominated representatives from each Council, 

allowing a review of the viability of the Central Landfill to be completed 

within the next 12 months. 

 

3. LOCAL GOVERNMENT ACT 2002 - SECTION 10 

 

Under section 10 of the Local Government Act 2002, the Council’s purpose is to 

“enable democratic local decision making by and on behalf of communities; as 

well as promoting the social, economic, environmental, and cultural well-being 

of communities now and into the future” 

Does the recommended option meet the 

purpose of the Local Government 4 well-

beings? And which: 

 

Yes 

Social Economic Environmental Cultural 

    

 

This proposal meets the Local Government Act’s definition of good quality local 

infrastructure and the intent to deliver this in the most cost-effective way.  

 

4. BACKGROUND 

 

4.1 The Council, NPDC and STDC are bound by the Regional Waste Services 

Management Agreement 2008 (RWSMA). This agreement outlines the 

respective councils’ responsibilities for current and future solid waste 

disposal.  

 

4.2 In 20 December 2017, the councils established the Central Landfill JCA to 

oversee the development and operation of Central Landfill, with NPDC 

appointed as the Administering Authority. As part of this agreement, the 

RWSMA was amended to reflect the agreed regional approach to waste 

disposal. 

 

Amendment to Joint Committee Agreement (JCA) 

 

4.3 In November 2018, each district council made resolutions to transport 

Taranaki waste to Bonny Glen Landfill under a 35 year contract with 

Midwest Disposal Limited. The contract has six five year rights of 

renewal, with the first renewal date on 30 June 2024.  
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4.4 As a result of this contract, the development of Central Landfill was put on 

hold. However, should a review of the feasibility of the Central Landfill 

indicate that the landfill should proceed as originally intended, there is 

potential for the landfill to be developed further by the first right of 

renewal of the Midwest Disposal contract in 2024 and prior to the lapse 

dates for Central Landfill resource consents and land use consent in 2025. 

 

4.5 The JCA does not reflect this Holding Period, therefore an amendment is 

required to outline the committee’s delegation and responsibilities during 

the Holding Period. 

 

Re-establishment of Central Landfill Joint Committee (CLJC) 

 

4.6 In 2019, the CLJC was disestablished at the local election in accordance 

with Schedule 7, clause 30(7) of the Local Government Act which states: 

 

“A committee, subcommittee, or other subordinate decision-making body 

is, unless the local authority resolves otherwise, deemed to be discharged 

on the coming into office of the members of the local authority elected or 

appointed at, or following, the triennial general election of members next 

after the appointment of the committee, subcommittee, or other 

subordinate decision-making body.” 

 

4.7 Therefore the CLJC is required to be re-established by resolution of each 

council. A new JCA must be completed prior to the re-establishment of the 

committee. To ensure the JCA remains valid in future council terms, the 

re-establishment should include a recommendation that the committee not 

be discharged at the end of future triennial council terms. 

 

4.8 The JCA has been reviewed and a new agreement drafted by Simpson 

Grierson to reflect: 

 Updated background to provide further information since the 

previous agreement was established;  

 Updated definitions to reflect changes throughout agreement; and 

 Addition of clauses relating to the holding period 

 

4.9 The new JCA is provided in Appendix 1, with tracked changes 

highlighted.  

 

Terms of Reference (TOR) 

 

4.10 The Mayor has the ability, pursuant to Section 41A of the Local 

Government Act, to establish the Committee and its appointees but the 

committee’s Terms of Reference must be adopted by each council. 

 

4.11 The TOR for the CLJC has been updated to reflect the new JCA, including 

the Holding Period, and is provided in Appendix 2. 
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Next Steps  

 

4.12 If the new JCA and TOR are approved by each council, the CLJC will re-

establish with the nominated representatives from each Council.  

 

4.13 The CLJC will review the viability of the Central Landfill within the next 

12 months and meet on an annual basis during the Holding Period as 

outlined in the JCA and the TOR. 

 

5. CONSULTATIVE PROCESS 

 

5.1 Public Consultation - Section 82 

 

No public consultation has been undertaken. 

 

5.2 Maori Consultation - Section 81 

 

No Iwi consultation was deemed necessary for this matter.  

 

6. RISK ANALYSIS 

 

Refer to the Council Risk Register - available on the Council website. 

 

• Does this report cover any issues that relate to any risks on the Council 

Risk Register, and if so which risks and what are the impacts and 

likelihood of eventuating? 

 

• Does this report cover any issues that may lead to any new risks that are 

not on the Council Risk Register, and if so, provide some explanation of 

any new identified risks. 

 

• Is there a legal opinion needed?  
 

 

6.1 There are a number of risks (particularly financial and resulting political 

implications) and uncertainties associated with a project of this nature 

and size.  

 

6.2 The overall risk is reduced by the shared approach taken by the three 

territorial local authorities as well as the significant amount of planning 

that has been undertaken to date.  

 

6.3 A number of legal opinions and reviews have formed part of this project 

to date. 

 

9

2021 - Policy & Services - May - Decision Report - Central Landfill Joint Committee Agreement

60



7. DECISION MAKING PROCESS - SECTION 79 

 

7.1 Direction 

 

Explain 

Is there a strong link to Council’s 

strategic direction, Long Term 

Plan/District Plan? 

 

Strong link to LTP 

What relationship does it have to the 

communities’ current and future 

needs for infrastructure, regulatory 

functions, or local public services? 

 

It meets the community’s need for 

essential infrastructure. 

 

7.2 Data 

 

• Do we have complete data, and relevant statistics, on the proposal(s)? 

• Do we have reasonably reliable data on the proposals? 

• What assumptions have had to be built in? 

 

Data to date is robust, however, as the project progresses, further 

information will be sought as relevant to the individual stages of the 

project. 
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7.3 Significance 

 

 Yes/No Explain 

Is the proposal significant 

according to the Significance 

Policy in the Long Term Plan? 

No  

Is it: 

• considered a strategic asset; 

or 
No 

The asset is held by the 

administering authority, in this 

case NPDC, SDC is making an 

investment in it. 

• above the financial 

thresholds in the 

Significance Policy; or 

No  

• impacting on a CCO 

stakeholding; or 
No 

The Joint Committee 

arrangement does not meet the 

threshold of being considered a 

CCO. 

• a change in level of service; 

or 
No  

• creating a high level of 

controversy; or 
No  

• possible that it could have a 

high impact on the 

community? No 

The location of the landfill is 

outside the Stratford District. 

Financially the impact is the 

lowest of all considered options 

on an all-of-life basis. 

 

In terms of the Council’s Significance Policy, is this proposal of high, 

medium, or low significance? 

HIGH MEDIUM LOW 
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7.4 Options 

 

An assessment of costs and benefits for each option must be completed.  

Use the criteria below in your assessment. 

 

1. What options are available? 

2. For each option: 

• explain what the costs and benefits of each option are in 

terms of the present and future needs of the district; 

• outline if there are any sustainability issues; and 

• explain if the outcomes meet the current and future needs of 

communities for good-quality local infrastructure, local 

public services, and performance of regulatory functions? 

3. After completing these, consider which option you wish to 

recommend to Council, and explain: 

• how this option is the most cost effective option for 

households and businesses; 

• if there are any trade-offs; and 

• what interdependencies exist. 
 

 

Option 1 - Approve the new Joint Committee Agreement, agree to 

re-establish the Central Landfill Joint Committee, and adopt the 

terms of reference 

 

Financial and Resourcing Implications 

 

7.4.1 The new Agreement allows the Committee to continue to 

function during the holding period and defines the role of the 

Joint Committee and Administering Authority. 

 

7.4.2 The initial capital provided by each Council to construct the 

landfill has been refunded in accordance with the Joint 

Committee resolution on 30 August 2019.  

  

Risk Analysis 

 

7.4.3 Should the decision be to continue with disposal of waste to 

Bonny Glen landfill, the JCA may need to be terminated or 

further amended to allow for a change in future governance of 

regional waste disposal. The JCA has been amended to enable 

future termination of the agreement should it be required.  

 

7.4.4 The provision of alternate committee members is not explicitly 

referenced in the LGA, however given the small size of the 

committee, and the statutory obligation to appoint Mayors to all 

Council committees, the appointment of alternate members will 

facilitate effective and efficient meetings by ensuring a quorum is 

achievable.  
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Advantages and Disadvantages  

 

7.4.5 This option allows the feasibility of the Central Landfill to be 

monitored and reviewed by the Joint Committee during the first 

term of the Bonny Glen Landfill waste disposal contract and 

provide governance for decision making prior to the landfill 

designation and resource consent lapse dates. 

 

7.4.6 Amending the JCA provides clarity of roles for the Central 

Landfill Joint Committee and Administering Authority during the 

holding period. 

 

7.4.7 The project can be reactivated quickly should the agreement with 

Midwest Disposals for Bonny Glen landfill not perform as 

expected.  

 

Option 2 - Do not approve the new Joint Committee Agreement 

 

Financial and Resourcing Implications 

 

7.4.8 If the Joint Committee is not re-established, there would be no 

formal agreement in place between the three councils, requiring 

the Administering Authority to be disbanded and any costs for 

future landfill disposal to be met by individual councils. 

 

7.4.9 If the JCA is not amended to reflect the decision to dispose of 

waste at Bonny Glen, the Committee will not have delegated 

authority to make decisions during the holding period. 

 

Risk Analysis 

 

7.4.10 Without a JCA, the ability to collaborate on waste management 

regionally would be restricted. 

 

7.4.11 There is a risk of delays in making a decision to remobilise the 

Central Landfill project without a JCA to facilitate clear 

governance during the holding period.  

 

Advantages and Disadvantages  

 

7.4.12 This option would provide ineffective governance in relation to 

regional waste disposal. 

 

7.4.13 This option could delay decision making and remobilisation, 

should it be required, 
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7.5 Financial 

 

• Is there an impact on funding and debt levels? 

• Will work be undertaken within the current budget? 

• What budget has expenditure come from? 

• How will the proposal be funded? e.g. rates, reserves, grants etc. 

 

This project will be loan funded. 

 

 

7.6 Prioritisation & Trade-off 

 

Have you taken into consideration the: 

• Council’s capacity to deliver; 

• contractor’s capacity to deliver; and 

• consequence of deferral? 

 

The outcome of this project is to allow Council to deliver waste disposal 

services to ratepayers at the minimum cost, taking a lifecycle approach.  

Deferring this project could delay decision making which will come at a 

cost. 

 

7.7 Legal Issues 

 

• Is there a legal opinion needed? 

• Are there legal issues? 

 

There are no legal issues, 

Legal opinions have been sought; the JCA and TOR documents have 

been prepare by legal experts. 

 

7.8 Policy Issues - Section 80 

 

• Are there any policy issues? 

• Does your recommendation conflict with Council Policies? 

 

There are no policy issues with this matter; the purpose of this report 

aligns with Council policies as well as Section 10 of the LGA. 

 

Attachments: 

 

 Appendix 1 – The Joint Committee Agreement – JCA (D21/15808); 

 Appendix 2 – The Terms of Reference - TOR (D21/15807). 
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Victoria Araba 

DIRECTOR – ASSETS 

 

 

 

 

 

[Approved] 

S Hanne  

CHIEF EXECUTIVE                                    DATE:  17 May 2021 
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AGREEMENT DATED  2021 

 

 

PARTIES 

 

1. NEW PLYMOUTH DISTRICT COUNCIL (NPDC) 

 

2. SOUTH TARANAKI DISTRICT COUNCIL (STDC) 

 

3. STRATFORD DISTRICT COUNCIL (SDC) 

 

 

BACKGROUND 

 

A. Under a Regional Waste Services Management Agreement dated 2 July 2008 

(RWSMA), the parties used a landfill situated at Colson Road in New Plymouth 

(Colson Road Landfill).  The Colson Road Landfill is owned and operated by 

NPDC and closed to the acceptance of general waste in 2019 while it remained 

open for special waste from August 2019.  It closed to the acceptance of all waste 

on 31 October 2020. 

B. Under a Central Landfill Joint Committee Agreement dated 20 December 2017 

entered into by the parties (original CLJC Agreement), the parties agreed to 

establish a joint committee pursuant to the Local Government Act 2002 (Joint 

Committee or CLJC), for the purposes of developing the Central Landfill (Central 

Landfill) and operating it following the closure of the Colson Road Landfill.  

C. In November 2018, each of the parties resolved to transport Taranaki waste to 

Bonny Glen Landfill.  A 35-year contract (including renewals) with Midwest 

Disposal Limited has been entered into.  The first five yearly contract renewal date 

in the Bonny Glen waste disposal contract is 30 June 2024. 

D. The development of the Central Landfill was put on hold.  The lapse date for the 

Central Landfill resource consents and the land use consent from STDC is 2025 if 

they are not given effect to.  There is potential for the Central Landfill to be 

developed further and a decision to proceed with its use as originally intended.  If 

the Bonny Glen waste disposal contract is not renewed after its first term, then the 

Central Landfill will need to accept waste on 1 July 2024.  

E. The original CLJC was disestablished following the 2019 triennial local government 

elections (in accordance with clause 30(7) of Schedule 7 of the Local Government 

Act 2002).  

F. The parties intend to enter this new Joint Committee Agreement (Agreement) to 

ensure that the CLJC will be able to facilitate effective governance on regional 

waste disposal options during the remaining term of the Bonny Glen waste 

disposal contract until 30 June 2024 (Holding Period). 

 

THIS AGREEMENT RECORDS THAT: 

 

DEFINITIONS AND INTERPRETATION 
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Definitions:  In this agreement, unless the context indicates otherwise: 

 

Administering Authority means the party to be appointed as such, in 

accordance with clause 0; 

 

Aftercare means the on-going monitoring and maintenance of the Central Landfill 

following its permanent closure, as required under the Resource Consents; 

 

Aftercare Fund means, at any time, an amount set aside to provide for all 

anticipated Aftercare costs (as determined from time to time in accordance with 

clause 5.4.19 of the Landfill Full Cost Accounting Guide for New Zealand); 

 

Annual Budget has the meaning given to that term in clause 0; 

 

Background IP means: 

 

all Intellectual Property developed by any party for incorporation into the landfill 

consent, design or expressly for the joint benefit of the parties; and 

 

all Intellectual Property that has been developed by any third party on behalf of 

any party (including any financial model developed for any party by an 

independent third party), 

 

which is in existence at the date of this Agreement or which comes into existence 

after the date of this Agreement otherwise than in connection with this Agreement;  

 

Bill Rate means in respect of any day of a month: 

 

(a) the average of the bid rates for 30 day bank accepted bills of exchange, 

expressed as a percentage per annum (to two decimal places) as quoted 

on Reuters page BKBM or any successor page displaying substantially 

the same information (subject to manifest error) at 10.45 am on the first 

Business Day of the month in respect of which the rate is to be 

calculated; or 

 

(b) if this rate does not appear on that Reuters page on that Business Day, 

the average of the mean bid and offered rates of Westpac Banking 

Corporation for bank bills of exchange having a tenor of 30 days at 

10.45 am on that Business Day; 

 

Business Day means any day excluding Saturdays, Sundays and statutory public 

holidays in Taranaki and excluding any day in the period beginning on 

25 December in any year and ending on 5 January in the following year; 

 

Business Plan has the meaning given to that term in clause 0; 

 

Central Landfill has the meaning given to that term in the Background section of 

this Agreement or, as the context requires, the business which comprises the 

operation, by the Administering Authority on behalf of the parties, of the Central 

Landfill; 

 

Central Landfill Site means the area of land described as such in Schedule 5 of 

the Agreement, being a subdivision of part of the land situated on State Highway 

3, three kilometres south of Eltham with legal description Pt Sec 26 Sec 27 Blk 

XIV Ngaere SD; 

 

CLJC Member has the meaning given to that term in clause 0; 
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Commencement Date means the date of this Agreement; 

 

Confidential Information means any information: 

 

relating to the terms of this Agreement; 

 

relating directly or indirectly to the business operations of the Central Landfill; 

 

disclosed by any party to any other party on the express basis that such 

information is confidential; or 

 

which might reasonably be expected by any party to be confidential in nature, 

 

provided that, where information relates exclusively to one party, nothing in this 

Agreement will require that party to maintain confidentiality in respect of that 

information; 

 

Default Rate means the Bill Rate plus 5%; 

 

Financial Year means the financial year of the Central Landfill, being 1 July to 

30 June; 

 

Force Majeure means in relation to any party (Affected Party) an event or 

circumstance (or combination of events or circumstances) which is beyond the 

reasonable control of the Affected Party, including any: 

  

(a) war, revolution, riot, act of terrorism, commandeering, nationalisation or 

requisition by or under the order of any Government Agency; 

 

(b) stoppage, material shortage or short term restriction of labour, including 

an industrial dispute, strike, ban, embargo and lockout (provided that any 

such unavailability of labour is not restricted to the Affected Party);  

 

(c) act of any Government Agency, including a governmental restraint, 

order, embargo or declaration of regional or national state of emergency 

(or equivalent); 

 

(d) natural disaster including cyclone, tsunami, flood, earthquake, volcanic 

eruption, fire, landslide or mudslide; or 

 

(e) disease, epidemic, pandemic or officially imposed quarantine, 

 

but does not include any: 

 

(f) event or circumstance which could have been avoided by the exercise, 

by the Affected Party, of Good Industry Practice; or 
 

(g) lack of funds or authority or power on the part of the Affected Party; 

 

Future Development Fund means an amount set aside for the costs associated 

with the future development and the eventual permanent closure of the Central 

Landfill Site (excluding Aftercare), including any expansion or development of its 

infrastructure and Future Development has a corresponding meaning; 

 

Good Industry Practice means, in relation to any activity, the exercise of a 

degree of skill, diligence, prudence and foresight which would reasonably and 
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ordinarily be expected from a skilled and experienced person engaged in 

New Zealand in the same type of activity, under the same or similar 

circumstances; 

 

Government Agency means any recognised government or any governmental, 

semi-governmental, administrative, fiscal or judicial body, department, 

commission, authority, tribunal, agency or entity whether at a national or local 

level. 

 

Holding Period means the period between the commencement of this agreement 

and the expiry of the initial term of the Bonny Glen waste disposal contract 

(expected to be 30 June 2024); 

 

Intellectual Property means trade marks, rights in domain names, copyright, 

patents, registered designs, circuit layouts, rights in computer software, databases 

and lists, rights in inventions, confidential information, know-how and trade 

secrets, operating manuals, quality manuals and all other intellectual property, in 

each case whether registered or unregistered (including applications for the grant 

of any of the foregoing) and all rights or forms of protection having equivalent or 

similar effect to any of the foregoing which may subsist anywhere in the world, 

including the goodwill associated with the foregoing and all rights of action, 

powers and benefits in respect of the same; 

 

Joint IP means all Intellectual Property developed during the Term by any 

combination of two or all of the parties, for the purposes of giving effect to this 

Agreement; 

 

Landfill Management Agreement means an agreement entered into between 

the Administering Authority (in its capacity as such and with the approval of the 

CLJC) and a third party for the management of the Central Landfill's day-to-day 

operations; 

 

Landfill Services Deed means a deed setting out the basis on which a person is 

entitled to deposit Solid Waste at the Central Landfill; 

 

Law means the law in force from time to time in New Zealand; 

 

Operating Account means a ledger account to be used solely for the receipt of 

all income and the payment of all expenses (excluding those relating to Aftercare 

or Future Development) relating to the operations of the Central Landfill (including 

its initial development);  

 

Percentage Interests means the proportions in which the parties invest capital in, 

or receive any operating surplus or apportion any operating deficit from, the 

Central Landfill being:  

 

(a) NPDC - 66.4%; 

 

(b) STDC - 27.1%; and 

 

(c) SDC - 6.5%; 

 

Representative means the representative nominated by resolution of each party 

(evidenced by written notice to, or by inclusion in any minutes of, the CLJC) to 

receive notices on behalf of that party relating to this Agreement;  
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Resource Consents means the following resource consents, as amended or 

replaced from time to time, and together with any additional resource consents 

granted in the future in respect of the Central Landfill: 

 

Consent Reference Consenting Authority Lapse Date Expiry Date 

 05347-1.3 (dated 

20 July 2005) 

Taranaki Regional 

Council (TRC) 

21 December 

2025 

1 June 2034 

 05348-1.4 (dated 

20 July 2005) 

TRC 21 December 

2025 

1 June 2034 

 05349-1.4 (dated 

20 July 2005) 

TRC 21 December 

2025 

1 June 2034 

 05350-1.3 (dated 

20 July 2005) 

TRC 21 December 

2025 

1 June 2034 

 05351-1.3 (dated 

20 July 2005) 

TRC 21 December 

2025 

1 June 2034 

 10501-1.0 (dated 

23/11/2017) 

TRC Exercised 1 June 2022 

 10502-1.0 (dated 

23/11/2017) 

TRC Exercised 1 June 2034 

 10529-1.0 (dated 19/2/2018) TRC Exercised 1 June 2034 

 10530-1.0 (dated 19/2/2018) TRC Exercised 1 June 2034 

 RM 980102 (dated 

30 March 2000, as varied on 

14 December 2005) 

STDC 21 December 

2025 

N/A 

 

Site Lease has the meaning given to that term in clause 0;  

 

Solid Waste means all forms of waste, including recyclable waste and compatible 

green waste;  

 

Term means the period from and including the date of this Agreement, up to and 

including the date on which this Agreement terminates in accordance with 

clause 0; and 

 

Terms of Reference means the terms of reference of the Joint Committee as set 

out in this Agreement and in Schedule 4 and amended by the parties from time to 

time. 

 

Interpretation:  In this agreement, unless the context indicates otherwise: 

 

Defined Expressions:  expressions defined in the main body of this Agreement 

have the defined meaning throughout this Agreement, including the 

background; 

 

Headings:  clause and other headings are for ease of reference only and will not 

affect this Agreement's interpretation; 

 

Parties:  references to any party include that party's successors and permitted 

assigns; 

 

9

2021 - Policy & Services - May - Decision Report - Central Landfill Joint Committee Agreement

73



Joint Committee Agreement Page 6 
 

 

 

 

DECISION REPORT - Reestablishment of the Central Landfill Joint Committee - May 2021.DOCX  

Persons:  references to a person include an individual, company, corporation, 

partnership, firm, joint venture, association, trust, unincorporated body of 

persons, governmental or other regulatory body, authority or entity, in 

each case whether or not having a separate legal identity; 

 

Plural and Singular:  references to the singular include the plural and vice versa; 

 

Clauses/Schedules:  references to clauses and schedules are to clauses in, and 

the schedules to, this Agreement.  Each such schedule forms part of this 

Agreement; 

 

Statutory Provisions:  references to any statutory provision are to statutory 

provisions in force in New Zealand and include any statutory provision 

which amends or replaces it, and any by-law, regulation, order, statutory 

instrument, determination or subordinate legislation made under it; 

 

Negative Obligations:  any obligation not to do anything includes an obligation 

not to suffer, permit or cause that thing to be done; 

 

Inclusive Expressions:  the term includes or including (or any similar 

expression) is deemed to be followed by the words "without limitation"; 

and 

 

Documents:  references to any document (however described) are references to 

that document as modified, novated, supplemented, varied or replaced 

from time to time and in any form, whether on paper or in an electronic 

form. 

 

CONDITIONS 

 

CENTRAL LANDFILL JOINT COMMITTEE 

Existing arrangements: The parties recognise that:  

the joint committee established by the old CLJC Agreement between them dated 

20 December 2017 was disestablished and that old CLJC Agreement is 

terminated;  

the parties were refunded a portion of the funds that they transferred into the 

Operating Account due to the reduction in expected costs during the 

Holding Period; and 

the Agreement Varying Regional Waste Services Management Agreement was 

entered into on 20 December 2017 and remains in force. 

Establishment:  The CLJC is established with effect from the Commencement Date. 

Functions:  The functions of the CLJC will be to oversee the initial development, and the 

operation, eventual permanent closure and Aftercare, of the Central Landfill in 

accordance with this Agreement, including: 

(a) during the Holding Period, determining: 

(i) on an annual (or otherwise as required) basis, the previous 

year’s activities in review and approve budgets for the next 

financial year; 
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(ii) the viability of Central Landfill as reviewed by the Administering 

Authority considering: 

(A) the performance of the Bonny Glen waste disposal 

contract;  

(B) comparison with initial waste disposal modelling 

assumptions using the identified triggers: Total cost of 

disposal exceeding LTP budget; Waste volume growth 

exceeding LTP expected volume; Waste minimisation 

progress less than modelled in 2018;  

(C) the ability to extend all relevant Central Landfill 

consents for an extended period, or at least five years;  

(D) the capital required to maintain the consents and 

Central Landfill site;  

(E) any options to future proof the landfill site including 

purchasing neighbouring land if required; 

(F) any changes to landfill best practice, government 

policy and implementation of Waste Management and 

Minimisation Plan actions. 

(iii) whether Central Landfill would need to accept waste on 1 July 

2024 and if so: 

(A) ensure the following timeline is met to enable Central 

Landfill to open by this time: 

Milestone Date Required 

By 

Undertake cost benefit analysis of Bonny 

Glen vs Central Landfill, including 

updated landfill construction cost 

estimate 

July 2021 

Decision by three councils whether to 

proceed with Central Landfill 

December 2021 

Payment of Initial Instalments February 2022 

Review and confirm landfill design June 2022 

Tender and construct landfill  

(two construction seasons – allows time 

to confirm leachate disposal option) 

July 2022  

to June 2024 

(B) if the decision is made for one or more Councils to 

continue (or not continue) with the Bonny Glen Waste 

disposal contract for the second term, inform MidWest 

Disposal Limited by 31 December 2023. 

(iv) subject to clauses (ii) and (iii) above, and a decision being 

made to continue with the Bonny Glen Waste disposal contract 

for the second and subsequent terms of five years, changes 

required to update this Agreement to reflect the role of the Joint 

Committee and Administering Authority over these periods. 
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(b) determining (subject to the provisions of the Landfill Services Deeds, 

where applicable) the prices to be charged for the deposit of Solid Waste 

at the Central Landfill (Gate Charges);  

 

determining (subject to the provisions of the Landfill Services Deeds, where 

applicable) which types of Solid Waste will be accepted at the Central 

Landfill;  

 

approving the Annual Budget and Business Plan for the Central Landfill (in 

accordance with clause 0);  

 

determining the date of permanent closure of the Central Landfill (consistent with 

the Resource Consents); 

 

in each case, in a manner which: 

 

(a) meets the requirements of the parties' respective Long Term Plans 

(under the Local Government Act 2002) relating to Solid Waste disposal; 

and 

 

creates a long-term economically viable, least cost solution (compliant with all 

relevant regulatory requirements) for the disposal by the parties of their 

respective Solid Waste. 

 

Anything expressed in this Agreement as an obligation of the CLJC will be 

construed as an obligation of the parties, to exercise their rights under this 

agreement, through their respective CLJC Members, to ensure that the CLJC's 

obligation is discharged in the manner contemplated by this agreement. 

 

Membership:  The CLJC will comprise one elected member from each of the parties 

(CLJC Members).  Each party will, prior to the Commencement Date, nominate, 

by written notice to the other parties, that party's initial CLJC Member.  Any party 

may subsequently change its CLJC Member at any time by written notice to the 

other parties.  If a CLJC Member ceases to be an elected member of the party 

that appointed that person, he or she will automatically cease to be a CLJC 

Member. 

 

Alternates: Each party is entitled to nominate an alternate elected member to attend 

meetings of the CLJC and vote.  For the avoidance of doubt, each party is only 

entitled to one vote regardless of the number of members or alternates appointed 

by it. 

Voting:  Each CLJC Member will have one vote on all resolutions of the CLJC.  All 

meetings of the CLJC may be attended by officers of the parties, but such officers 

will not be entitled to vote on resolutions of the CLJC. 

 

Proceedings:  The CLJC will operate in accordance with the following: 

 

Chairperson:  The chairperson of the CLJC (CLJC Chairperson) will be any 

CLJC Member nominated by NPDC to be chairperson (subject to his or 

her consent to act as chairperson).  The CLJC Chairperson (or his or her 

nominee) will chair meetings of the CLJC.  The CLJC Chairperson will 

not have a second or casting vote on any resolution of the CLJC. 

 

Quorum:  The quorum for a meeting of the CLJC will be a simple majority of the 

CLJC Members. 
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Resolutions:  All decisions by the CLJC will be made by resolution of the CLJC 

Members, passed at a CLJC Meeting.  Each CLJC Member must 

ensure, prior to voting on any resolution of the CLJC, that he or she has 

the authority of the party which appointed him or her to the CLJC to 

exercise his or her vote accordingly, and that the exercise of his or her 

vote does not require any subsequent ratification or approval by that 

party. 

 

Other:  The CLJC will otherwise regulate its proceedings as the CLJC Members 

so resolve or, in the absence of any such resolution to the contrary, in 

accordance with the Local Government New Zealand Model Standing 

Orders. 

Terms of Reference: The Terms of Reference of the CLJC are set out in this Agreement 

and in Schedule 4.  In the event of any conflict between the provisions in 

Schedule 4 and the provisions in the body of this Agreement, the provisions in the 

body of this Agreement will prevail. 

 

FINANCIAL 

Separate Accounting:  The Administering Authority will: 

 

maintain financial and budgeting practices in accordance with the Landfill Full 

Cost Accounting Guide for New Zealand (published by the Ministry for 

the Environment); 

 

maintain financial records and accounts (including the Operating Account) for the 

Central Landfill, separate from those relating to the Administering 

Authority's other activities;  

 

determine suitable accounting and investment policies for the Future Development 

Fund, the Aftercare Fund, and all other amounts relating to the Central 

Landfill; and 

report routinely to the CLJC on the matters as set out in paragraphs (a) and (b) 

above, and by exception according to any policies the CLJC may ratify in 

respect of accounting and investment.  

 

Annual Budget and Business Plan:  The Administering Authority will prepare, and submit 

to the CLJC for approval, an annual budget and business plan for the Central 

Landfill, not less than 6 months prior to, and in respect of, each Financial Year 

(Annual Budget/Business Plan).  Once the Annual Budget and Business Plan 

have been approved, the Administering Authority will use all reasonable 

commercial endeavours to manage the Central Landfill in accordance with the 

approved Annual Budget and Business Plan, to the extent possible (and will notify 

the CLJC, at the earliest available opportunity, of any material deviation or 

expected material deviation from the Annual Budget or Business Plan).  For the 

avoidance of doubt, the rental and any other amounts payable by the 

Administering Authority under the Site Lease, and the Administering Authority's 

reasonable overheads in relation to its role as such, will be included as an 

expense in the Annual Budget and Business Plan. 

 

Initial Capital:  In order to meet the costs of the initial development and operation of the 

Central Landfill, the parties will pay, such amounts into the Operating Account as 

the Administering Authority calculates and is approved by the CLJC in accordance 

with the percentage interests set out below (Initial Instalments).  The Initial 

Instalments will be payable on the date that the CLJC determines (and if no such 
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determination is made, then the date that is 2 months after the last of the parties 

has resolved to proceed with Central Landfill). 

 

Party Percentage Interest 

NPDC 66.4% 

STDC 27.1% 

SDC 6.5% 

 

Additional Capital Contributions:  Where any additional capital is required for the 

development or operation (including the eventual, permanent closure) of the 

Central Landfill, the parties will pay such amounts into the Operating Account on 

such dates as the CLJC requires.  The CJLC will give the parties at least 

20 Business Days' prior written notice of any additional capital contributions 

required. 

 

Future Development Fund:  The Administering Authority will allocate, from the Operating 

Account, sufficient funds in order to meet the anticipated costs of Future 

Development.  Such funds will be held in a separate Future Development Fund, to 

be held and administered by the Administering Authority on trust for the parties 

(as to their respective Percentage Interests).  All Future Development costs must 

be paid from the Future Development Fund. 

 

Aftercare Fund: 

 

The CLJC will establish a separate Aftercare Fund to meet the costs of Aftercare.  

The Aftercare Fund will be funded from the Operating Account (subject 

to clause 0).  The Aftercare Fund will be held by the Administering 

Authority in a separate account, on trust for the parties (as to their 

respective Percentage Interests) and will be used to meet the parties' 

obligations in relation to Aftercare, following permanent closure of the 

Central Landfill.  All Aftercare costs must be paid from the Aftercare 

Fund. 

 

If, at any date (Reference Date), the Aftercare Fund does not have sufficient 

funds in order to meet all of the Aftercare costs that are or are expected 

to be payable within the following 60 Business Days, the parties will be 

required to deposit to the Aftercare Fund an aggregate amount 

equivalent to the shortfall, divided between them in proportion to the total 

quantity of Solid Waste deposited by each of the parties during the 

period between the first date on which the Central Landfill is open and 

able to provide the Landfill Services (as defined in the Landfill Services 

Deed) and the Reference Date. 

 

Operating Account:  The Operating Account must be kept in surplus at all times (net of all 

funds which are required to be paid from the Operating Account into the Future 

Development Fund or the Aftercare Fund, and net of all amounts paid by the 

parties under clause 0) until all of the Aftercare requirements of the Central 

Landfill have been met.  If the CLJC or the Administering Authority requires any 

payment by the parties into the Operating Account (on any basis, including as a 

capital contribution or as a repayable advance) in order to keep the Operating 

Account in surplus, such payment must be made by the parties in their respective 

Percentage Interests, at the time required by the CLJC or the Administering 

Authority (respectively) on not less than 2 Business Days' notice.   

 

Operating Revenue:  The Administering Authority must ensure that all Gate Charges and 

other receivables relating to the operation of the Central Landfill are paid into the 

Operating Account.   
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Operating Expenses:  The Administering Authority will pay all operating expenses of the 

Central Landfill (including any payments payable by the Lessee under the Site 

Lease, and the amounts referred to in clause 0 out of the Operating Account. 

 

Operating Surplus:  Any operating surplus (determined by reference to the Central 

Landfill's then current Annual Budget and Business Plan) will be allocated by the 

Administering Authority as follows: 

 

first, to the Aftercare Fund (to the extent that any such allocation is required in 

order to ensure that the Aftercare Fund has sufficient funds in it, net of 

any investment returns on it, to meet all of the Aftercare costs of the 

Central Landfill); then 

 

to the Future Development Fund (to the extent that any future development of the 

Central Landfill Site, including any capital costs associated with plant or 

equipment needed to operate the Central Landfill or with any roading or 

other costs associated with the operation of the Central Landfill, is not 

fully funded through the Future Development Fund); then 

 

paid to the parties, in accordance with their respective Percentage Interests, at 

such times as the Administering Authority (acting in accordance with this 

Agreement) considers appropriate, and as approved by CLJC. 

 

Payment Default:  If any amount owed by any party (Party B) under this clause 0 falls 

overdue for payment (Payment Shortfall) then: 

 

any other party (Party A) may meet the Payment Shortfall on Party B's behalf; 

and  

 

Party B will be liable to repay to Party A the Payment Shortfall, including any 

default interest incurred on that amount.  Such default interest will:  

 

be calculated from the date on which the Payment Shortfall falls overdue 

until the date on which payment of the Payment Shortfall is 

made in full; 

 

accrue and be calculated on a daily basis at the Default Rate; and 

 

be compounded monthly. 

 

 

ADMINISTERING AUTHORITY 

Appointment of NPDC:  Until or unless the parties agree otherwise in writing, NPDC will 

be the Administering Authority.  If NPDC is replaced at any time as the 

Administering Authority, the replacement must be either: 

 

one of the other parties; or 

 

a third person, appointed pursuant to a written agreement between the CLJC and 

that person, on terms which are consistent with this clause 0 and which 

are approved by each party in writing accordingly (such approval not to 

be unreasonably withheld). 

 

Delegation of Powers to Administering Authority:  To the fullest extent permitted by 

law, the CLJC will be deemed to have granted to the Administering Authority, on 
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and from the Commencement Date, all functions, rights and powers of the CLJC, 

required for the development, operation and Aftercare of the Central Landfill in the 

manner contemplated by this agreement.  Without limiting the effect of this clause, 

the Administering Authority may, on behalf of the CLJC: 

 

enter into Landfill Services Deeds with commercial users, in accordance with the 

matters determined by the CLJC under clauses 0(a) and (b)and using 

the template set out in a Schedule 2 (subject to any modifications as the 

Administering Authority reasonably considers to be in the best interests 

of each of the parties); 

 

enter into a Landfill Management Agreement for the management of the Central 

Landfill's day-to-day operations (on terms which must be consistent with 

any Landfill Services Deed that is in existence prior to the entry into the 

Landfill Management Agreement, and with this Agreement); 

 

purchase, and hold on trust for the parties (as to their respective Percentage 

Interests) such assets as are necessary for the operation of the Central 

Landfill (but excluding the Central Landfill Site itself); 

 

access, use and make improvements to (including the construction of fixtures on) 

the Central Landfill Site (and, for this purpose, enter into the Site Lease 

and, if there is any change in the Administering Authority, assign the Site 

Lease to the new Administering Authority); 

 

hold and operate the Operating Account, Aftercare Fund and Future Development 

Fund in the manner set out in this Agreement;  

 

enter into binding commitments on behalf of the parties, as required for the 

operation of the Central Landfill in the manner contemplated by this 

Agreement, provided that any such commitment: 

 

will be made on the basis that it is a joint liability of the parties, as to their 

respective Percentage Interests; 

 

must, if not expressly authorised by any other provision of this 

Agreement, be authorised by a resolution of the CLJC if that 

commitment (either alone or in conjunction with other related 

commitments) constitutes an aggregate contingent or actual 

liability of the parties in excess of $250,000 in any financial year 

of the Central Landfill; and 

 

must be permitted by law; 

 

arrange, and hold on trust for the parties as to their respective Percentage 

Interests, all insurances reasonably required in respect of the Central 

Landfill; and 

 

manage, on behalf of the CLJC, any disputes with third parties and any regulatory 

compliance matters relating to the Central Landfill (including any issues 

relating to the Resource Consents). 

(i) during the Holding Period and subject to the CLJC review, apply for 

Additional/Modified Resource Consents under clause 0 of this agreement 

as required. 
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Obligations of Administering Authority:  In addition to any other obligation of the 

Administering Authority under this Agreement, the Administering Authority, in its 

capacity as the Administering Authority and/or in exercising its functions, rights 

and powers under clause 0, must: 

 

not breach, or do anything that constitutes a breach by any other party, of any 

obligation imposed by law; 

 

exercise due skill and care in accordance with Good Industry Practice; 

 

act in good faith; 

 

not, without being authorised to do so by this Agreement or a resolution of the 

CLJC: 

 

borrow any amount on behalf of the parties (provided that this does not 

limit the acquisition by NPDC of any goods or services on 

unsecured deferred payment terms, in the ordinary course of 

operating the Central Landfill); 

 

give any security over, or dispose of any interest in, the Central Landfill 

Site, the Site Lease, the Operating Account, the Aftercare Fund, 

the Future Development Fund, or any other asset which is held 

on behalf of the parties for the operation of the Central Landfill; 

or 

 

grant any person any right of access to, or any right to deposit Solid 

Waste in, the Central Landfill Site (except as set out in any 

Landfill Services Deed or in the Landfill Management 

Agreement);  

 

comply with the Site Lease (and assign the Site Lease if required to do so under 

clause 0); and 

act in accordance with its applicable financial limitations and procurement policies. 

 

OWNERSHIP AND CONTROL OF CENTRAL LANDFILL SITE AND ASSETS 

Restrictions on STDC:  Subject to the Site Lease, STDC must not, during the Term, enter 

into any arrangement to sell, lease, license any person to use, occupy or control, 

or encumber in any way, any part of the Central Landfill Site, except:  

 

as expressly required in order to give effect to this Agreement; or  

 

as approved by a unanimous resolution of the CLJC Members. 

 

Ownership/Control of Site at End of Term:  For the avoidance of doubt, STDC will (as 

between the parties) be the sole owner of the Central Landfill Site during and 

following the Term.  Without limiting the effect of the Site Lease, nothing in this 

Agreement is intended to confer on NPDC or SDC any proprietary interest in the 

Central Landfill Site. 

 

Ownership of Other Assets:  Any asset which has, during the Term, been acquired on 

behalf of the parties, for the operation of the Central Landfill, will (subject to any 

contrary provision in the Site Lease dealing with the ownership of the lessee's 

improvements on the Central Landfill Site) be: 
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(if that asset is a fixture on the Central Landfill Site) owned by STDC at all times 

(provided that any net cost incurred by STDC as a result of such 

ownership must be met out of the Operating Account or the Aftercare 

Fund, failing which SDC and NPDC will indemnify STDC for such cost, in 

proportion to their Percentage Interests); or 

 

(if that asset is not a fixture on the Central Landfill Site) disposed of by the 

Administering Authority on behalf of the CLJC at the end of the Term, 

with the net proceeds of disposal being distributed amongst the parties in 

accordance with their respective Percentage Interests. 

 

No Transfer/Encumbrance of Parties' Interests:  No party is entitled to transfer to any 

other party or to any third person, or to encumber in any way, any legal or 

beneficial interest of that party in, or in any asset held or used for the purposes of, 

the Central Landfill. 

 

RESOURCE CONSENTS 

 

Additional/Modified Resource Consents:  The Administering Authority will apply for such 

new Resource Consents, and such modifications to Resource Consents, as are 

required in order to give effect to this Agreement.  Any associated costs will be 

paid out of the Operating Account (and may be debited to the Future Development 

Account, if and to the extent that they relate to Future Development). 

 

TERM AND TERMINATION 

Parties to Maximise Term:  The parties will give effect to this Agreement in such a 

manner as will maximise the Term (subject to compliance with this Agreement) by, 

amongst other things: 

 

optimising the management of the Central Landfill site (including undertaking 

Future Development) so as to maximise its operating capacity and life; 

and 

 

facilitating the obtaining by the Administering Authority of such additional or 

modified Resource Consents, and any other permits or authorisations 

required by law, as may be needed for any such future development 

and/or for the on-going operation of the Central Landfill. 

 

Termination at end of Holding Period in certain circumstances: Any party may, by 

written notice to the other parties, terminate this Agreement with immediate effect, 

if any (or all) of the following has not occurred prior to 30 June 2022: 

Landfill Services Deed:  Each of the parties has entered into a Landfill Services 

Deed substantially in the form set out in Schedule 1 (Landfill Services 

Deed for Municipal Users); 

 

Lease of Central Landfill Site:  STDC (as lessor) and the Administering 

Authority, being NPDC (as lessee), have entered into a lease of the 

Central Landfill Site, substantially in the form set out in Schedule 3 (Site 

Lease).  

Termination:  This Agreement may not be terminated except by: 

 

the operation of clause 0 above;  
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the expiry of the Term under clause 0; or 

 

written agreement (authorised by a formal resolution of each party) between the 

parties, 

 

notwithstanding anything to the contrary in the Contract and Commercial Law Act 

2017. 

 

Consequences of Termination:  On termination of this Agreement for any reason: 

 

the termination will be without prejudice to any party's rights and remedies in 

respect of any breach of this Agreement by any other party, where the 

breach occurred before the termination of this Agreement; and 

 

the provisions of clauses 0, 0, 0, 0, 0 and 0, together with those other provisions 

of this Agreement which are incidental to, and required in order to give 

effect to those clauses, will remain in full force and effect. 

 

Expiry on Completion of Aftercare:  If this Agreement has not previously terminated, it 

will terminate when an independent expert, acceptable to each party (acting 

reasonably) certifies in writing to each of the parties that all of the Aftercare 

requirements of the Central Landfill have been met. 

 

DISPUTE RESOLUTION 

Initial Resolution:  In the event of any dispute arising out of, or in relation to, this 

Agreement: 

 

a party may, at any time while there is a genuine dispute involving that party and 

any other party, relating in any way to this Agreement (Dispute), give 

written notice (Dispute Notice) to the other parties specifying the subject 

matter of the Dispute; 

 

the parties' Representatives will meet within 10 Business Days after delivery of the 

Dispute Notice to endeavour to agree in writing a suitable resolution of 

the Dispute; and 

 

if no such resolution is agreed within 30 Business Days after the Dispute Notice is 

given, then any party may refer the Dispute to the parties' respective 

Chief Executives for direct negotiation between them in order to agree a 

suitable resolution of the Dispute. 

 

Arbitration:  In respect only of a Dispute arising out of the interpretation or application of 

this Agreement, that has not been resolved pursuant to clause 0 within 

20 Business Days of reference of the Dispute to the parties' Chief Executives, 

then any party may refer the dispute to arbitration under the Arbitration Act 1996.  

For the avoidance of doubt, if the parties cannot reach agreement about any 

matter that is expressly to be agreed pursuant to this Agreement, this will not 

constitute a dispute that is able to be referred to arbitration under this clause. 

 

Legal Proceedings:  No party may issue any legal proceedings (other than for urgent 

interlocutory relief) relating to any Dispute, unless that party has first taken all 

reasonable steps to comply with clauses 0 and 0. 
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CONFIDENTIALITY 

Parties to Maintain Confidentiality:  Subject to clause 0 and to any contrary written 

agreement between the parties, the parties will, subject to statutory obligations, 

keep all Confidential Information confidential during the Term. 

 

Disclosure Required by Law:  A party may disclose Confidential Information if and to the 

extent that it is necessary to do so in order to comply with its obligations under the 

Local Government Official Information and Meetings Act 1987 (LGOIMA) or any 

other statutory obligation.  In the event that any party receives under LGOIMA a 

request for information that includes Confidential Information, that party will 

consider whether it is appropriate to transfer the request to the other parties under 

section 12 of LGOIMA and, if it does not transfer the request, will consult with the 

other parties on the handling of the request and which, if any, withholding grounds 

may apply before providing its response.  For any other disclosure of Confidential 

Information, the party making the disclosure must notify the other parties in writing 

prior to disclosure. 

 

Parties' Representatives:  The parties must ensure that each of their respective 

employees, officers and agents, who receive or have access to Confidential 

Information, observe that party's confidentiality obligations contained in this 

clause 0. 

 

INTELLECTUAL PROPERTY 

Ownership of Intellectual Property:  Unless otherwise agreed between the parties:  

 

each party will remain the owner of its Background IP; and 

 

all Joint IP will be owned jointly by the parties in proportion to their respective 

Percentage Interests. 

 

Intellectual Property Licences:  Unless otherwise agreed by the parties in writing, each 

party (Licensor) grants (to the extent legally permissible) to each other party and 

to their respective CLJC Members (each a Licensee) a non-exclusive, royalty-free 

licence to: 

 

use the Licensor's Background IP to the extent necessary to enable the Licensee 

to: 

 

implement this Agreement during the Term; and 

 

exercise the Licensee's rights in the Joint IP; and 

 

use the Joint IP to the extent necessary to enable the Licensee to implement this 

agreement during the Term,  

 

provided that where the Background IP or Joint IP is Confidential Information for 

the purposes of this Agreement, such licence will be subject to any restriction 

under clause 0. 

 

FORCE MAJEURE 

No party (First Party) will be liable for any act, omission or failure by it under this 

Agreement if that act, omission or failure results directly from a Force Majeure, 

provided that: 
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whenever the First Party becomes aware that such a Force Majeure has occurred 

or is likely to occur, the First Party will notify all other parties by written 

notice accordingly; 

 

each party will continue to use its best endeavours to perform its obligations as 

required under this Agreement; 

 

no party will be deemed to have accepted any liability to pay or share any extra 

costs which may be incurred by any other party in complying with this 

clause or otherwise resulting from such act, omission or failure. 

 

NOTICES 

Method of Delivery:  Any written notice required under this Agreement must be signed by 

a duly authorised representative of the party giving that notice and (without limiting 

the means by which notice may be given under this Agreement) will be deemed 

validly given to the relevant recipient in accordance with clause 0 if: 

 

Delivery:  delivered by hand to the intended recipient's address (as the recipient 

may nominate, by written notice to the other parties from time to time); or 

 

Email:  sent by email to the intended recipient's email address (as the recipient 

may nominate, by written notice to the other parties from time to time) 

and if the recipient acknowledges receipt (whether by way of automated 

message or otherwise). 

 

Time of Delivery of Notices:  any notice transmitted by email or delivered after 5.00pm on 

a Business Day, or at any time on a non-Business Day, will be deemed received 

at 9.00am on the next Business Day. 

 

GENERAL 

Amendment:  This Agreement can be amended only by written agreement between the 

parties (and, for the avoidance of doubt, the CLJC is not authorised to amend this 

agreement) except for any amendment required in order to comply with a change 

in any applicable Law (in which case this Agreement will be amended, at the 

written request of any party (sent to the other parties) to the minimum extent 

required to comply with the change in the applicable Law, while maintaining the 

same risk profile for each party). 

 

Announcements:  Without limiting the effect of any other provision in this Agreement, any 

announcement or publication of information relating to this Agreement is to be 

made by CLJC or by the parties in accordance with CLJC's directions. 

 

Assignment:  No assignment of this Agreement by any party is permitted, except with the 

other parties' prior written consent. 

 

Communications Between Parties:  Anything requiring the agreement of or any consent 

or authorisation by any party must, in order to be effective, be communicated to 

that party's Representative and copied to that party's CLJC Member.  All other 

communications relating to this Agreement will be effective if made by or to the 

CLJC Members. 

 

Counterparts:  This Agreement may be signed in counterparts. All executed counterparts 

will together constitute one document. 
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Copies:  Any copy of this Agreement that is received by facsimile or via email in PDF or 

other document reproduction format (including any copy of any document 

evidencing a party's signature to this Agreement) may be relied upon by any party, 

and presented in evidence in any legal proceedings, as though it were an original 

copy of this Agreement.  This agreement may be entered into on the basis of an 

exchange of facsimile, PDF or other document reproduction format. 

 

Costs:  The legal costs incurred by any party in relation to the drafting and negotiation of 

this Agreement will (except to the extent that payment for these has been made, 

or is to be made, under clause 0) be reimbursed to that party out of the Operating 

Account.  Each party will pay its own costs of complying with this agreement, 

unless stated otherwise in this agreement. 

 

Entire Agreement:  This Agreement supersedes any previous understandings or 

agreement relating to the Central Landfill (except for the Regional Waste Services 

Management Agreement, referred to in 0. 

 

Further Assurances:  Each party will do all things and execute all documents reasonably 

required in order to give effect to the provisions and intent of this Agreement. 

 

Partial Invalidity:  If any provision of this Agreement is or becomes invalid or 

unenforceable, that provision will be deemed deleted from this Agreement.  The 

invalidity or unenforceability of that provision will not affect the other provisions of 

this Agreement, all of which will remain in full force and effect to the extent 

permitted by law, subject to any modifications made necessary by the deletion of 

the invalid or unenforceable provision. 

 

Relationship Between Parties:  Nothing in this Agreement is intended to create any 

employment relationship, agency, partnership or council-controlled organisation 

(under the Local Government Act 2002).  No party has any authority to bind any 

other party except as expressly set out in this Agreement. 

 

Remedies:  Subject to clause 0, the rights, powers and remedies in this agreement are 

cumulative and are in addition to any rights, powers and remedies provided by 

law. 

 

Regulatory Functions:  Nothing in this Agreement limits the exercise by any party of its 

regulatory functions as required by law. 

Open Book Policy: Without limiting the effect of any other provision of this Agreement, 

each party will at all times, and to the extent that it is reasonably able, make 

available to each other party, on request, such copies of financial and other 

information relating to that party's activities under this Agreement. 
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SIGNATURES 

 

 

SIGNED on behalf of the NEW 

PLYMOUTH DISTRICT COUNCIL by:  

 

 

 

  

Signature 

 

 

  

Name/Title 

 

 

  

 

 

SIGNED on behalf of the SOUTH 

TARANAKI DISTRICT COUNCIL by:  

 

 

 

  

Signature 

 

 

  

Name/Title 

 

 

  

 

 

SIGNED on behalf of the STRATFORD 

DISTRICT COUNCIL by:  

 

 

 

  

Signature 

 

 

  

Name/Title 
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SCHEDULE 1 

 

LANDFILL SERVICES DEED FOR MUNICIPAL USERS 
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SCHEDULE 2 

 

LANDFILL SERVICES DEED FOR COMMERCIAL USERS 

9

2021 - Policy & Services - May - Decision Report - Central Landfill Joint Committee Agreement

89



Joint Committee Agreement Page 2 
 

 

 

 

DECISION REPORT - Reestablishment of the Central Landfill Joint Committee - May 2021.DOCX  

SCHEDULE 3 

 

SITE LEASE 
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SCHEDULE 4 

 

JOINT COMMITTEE TERMS OF REFERENCE 
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SCHEDULE 5 

 

DESCRIPTION OF CENTRAL LANDFILL SITE 

 

 

The Central Landfill Site is made up, generally, of: 

 

 The landfill footprint 14.92 ha (attached Figure 2) 

 

 Access road 2.25 ha (attached Figure 3) 

 

 Riparian planting 2.75 ha (attached Figure 4) 

 

 Leachate pond 0.15 ha (attached Figure 4) 

 

 Screen planting 2.00 ha (attached Figure 5) 

 

(Subject to any provisions in the Site Lease related to the final determination of the 

boundaries of the Central Landfill Site.) 
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APPENDIX 2 

 

Central Landfill Joint Committee  

Terms of Reference  

(a) Interpretation: 

These are Terms of Reference (ToR) of the Central Landfill Joint Committee (CLJC). They 

supplement the Central Landfill Joint Committee Agreement (CLJC Agreement) between 

the three Taranaki District Councils (Parties); and should be read in context with it.  All 

numbered clause references in these ToR are to the relevant clause in the CLJC Agreement 

unless stated otherwise. 

The CLJC will act in accordance with: 

(a) the Local Government Act 2002 and particularly with the relevant provisions of 

Schedule 7 of the Act 

(b) the Local Government Official Information and Meetings Act 1987. 

(c) Definitions: 

Definitions are listed alphabetically in Schedule 1 of this ToR. They restate the CLJC 

Agreement definitions or are additional to it. 

(d) Purpose: 

The purpose of the CLJC is:  

(a) To provide overall governance on the initial development, operation, closure and 

Aftercare of the Central Landfill including during the Holding Period 

Create a long-term economically viable, least cost and regulatory compliant solution for 

the disposal of the Parties’ Solid Waste. 

(b) Overview of Function and Responsibility 

a. Functions and responsibilities of a general governance nature include: 

(a) Approve the Business Strategy, Annual Budget and Business Plan for the 

Central Landfill including during the Holding Period 

Oversee, review and hold accountable the Administering Authority in the performance 

of its delegated powers and responsibilities 

Monitor risks and opportunities for the Central Landfill and share these with the 

Administering Authority and the Parties as the need arises 

Communicate and report openly to the Parties on performance and on important 

issues and achievements 
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Adopt policies and procedures to facilitate the effective operation and governance of 

the Central Landfill. Unless unsuitable or deficient these will be Administering 

Authority policies and/or standing orders. Where the CLJC requires the 

Administering Authority to apply a policy that is not an Administering Authority 

policy, the policy requires approval of the Administering Authority CEO, to avoid 

Administering Authority staff having conflicting policy requirements 

As appropriate, take advice and share information, plans and proposals with the 

Advisory Group. 

a. Recognising that: 

(b) The powers, rights and responsibilities of the CLJC have been delegated to the 

Administering Authority (AA) to the greatest extent possible 

The AA present an annual Business Plan and Budget to the CLJC with analysis on 

waste types accepted, pricing and long term financial obligations. The CLJC 

approve the Business Plan and Budget 

During the Holding Period, the AA will review and advise on 

 the viability of Central Landfill considering: 

(A) the performance of the Bonny Glen waste disposal contract,  

(B) initial modelling assumptions,  

(C) the ability to extend all relevant Central Landfill consents for an 

extended period, or at least five years;  

(D) the capital required to maintain the consents and Central Landfill site;  

(E) any options to future proof the landfill site including purchasing 

neighbouring land if required; 

(F) any changes to landfill best practice, government policy and 

implementation of Waste Management and Minimisation Plan 

actions. 

whether Central Landfill would need to accept waste on 1 July 2024 and if so 

confirm the timeline to be met to enable Central Landfill to open by this 

time 

The CLJC oversees the performance against plan and budget; meeting intermittently to 

do so 

The CLJC’s only further involvement is in approving proposals put forward by the AA 

where: 

(i) Intended material expenditure or contractual commitments are not in the 

approved Business Plan and Budget 

(ii) There is a need for a change to the Parties’ contributions towards the 

landfill development, operations and aftercare so funding remains 

adequate; or in paying out unneeded surpluses to the Parties 

(iii) A decision is required on recommencing the landfill development during 

the Holding Period to enable operation by a certain date 
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(iv) Confirmation of the date the landfill will close is required 

(v) Further amendments to the CLJC Agreement are required. 
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(c) Detail of Function and Responsibility:  

a. Functions and responsibilities specified in the CLJC Agreement include: 

(a) Determine, subject to the provisions of Landfill Services Deeds, the Gate 

Charges of the Central Landfill (clause 3.3(b)) 

Determine, subject to the provisions of the Landfill Services Deeds, which types of 

Solid Waste will be accepted at the Central Landfill (clause 3.3(c)) 

Approve the Annual Budget and Business Plan for the Central Landfill (clause 3.3(d)) 

Determine the date of permanent closure of the Central Landfill, consistent with the 

Resource Consents (clause 3.3(e)) 

During the Holding Period, on the advice of the AA, determine the viability of Central 

Landfill, whether Central Landfill would need to accept waste on 1 July 2024 and 

any changes required to update the CLJC agreement to reflect the decisions 

made (clause 3.3(a)) 

On advice of the Administering Authority, determine and, using the specific terms of 

the CLJC Agreement, call on the Parties to: 

(i) Make any change in capital contribution required for the Holding Period, 

development, operation and permanent closure of the Central Landfill 

(clause 4.4)  

Make payment into the Operating Account in order to keep the account in 

surplus (Clause 4.7) 

Make payment into the Aftercare Fund to fully meet the costs of Aftercare 

costs following permanent closure of the Central Landfill. (clause 4.6) 

On advice of the Administering Authority and using the specific terms of the CLJC 

Agreement, approve the distribution of any annual operating surplus to the 

Parties, where the surplus is not required to fully fund the Aftercare Fund and 

Future Development Fund (clause 4.10)  

Approve any binding commitment that constitutes an aggregate contingent or actual 

liability of the Parties in excess of $250,000 in any financial year of the Central 

Landfill; where such commitment has not been included in the approved Annual 

Budget or expressly authorised by any other provision of the CLJC Agreement 

(clause 5.2) 

a. The CLJC will perform all functions and responsibilities in a manner which: 

(a) Meets the requirements of the Parties' respective Long Term Plans (under the 

Local Government Act 2002) relating to Solid Waste disposal; and 

Create a long-term economically viable, least cost and regulatory compliant solution for 

the disposal of the Parties’ Solid Waste (clause 3.3) 

a. To ensure the CLJC's responsibilities are discharged in the manner contemplated by 

the CLJC Agreement, any responsibility of the CLJC is construed as an obligation of 

the Parties, as performed through their respective CLJC Members (clause 3.4). 
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(b) Administering Authority: 

a. Appointment 

New Plymouth District Council is the Administering Authority until or unless the Parties agree 

otherwise (clause 5.1). 

b. Delegation of Powers to the Administering Authority   

To the fullest extent permitted by law, the CLJC was deemed to have granted to the 

Administering Authority, on and from the Commencement Date (of the CLJC Agreement), all 

functions, rights and powers of the CLJC, required for the development, operation and 

Aftercare of the Central Landfill, including during the Holding Period, in the manner 

contemplated by the CLJC Agreement (clause 5.2).   

The detail of these delegations is given in Schedule 2. 

 

(c) Membership, voting and operation of the CLJC: 

a. CLJC Membership  

The CLJC comprises the Mayor plus one alternate elected member from each Party. Each 

Party nominates in writing to the other Parties their initial CLJC Member.  Any Party may 

subsequently change its CLJC Member at any time by written notice to the other Parties.  If a 

CLJC Member ceases to be an elected member of the Party that appointed them, he or she 

will automatically cease to be a CLJC Member. (clause 3.4 and 3.5) 

b. Voting   

Each Party has one vote on all resolutions of the CLJC.  If both the Mayor and other elected 

members from a Party are in attendance, then the Mayor exercises the single vote. The 

CLJC Chairperson will not have a second or casting vote on any resolution of the CLJC. 

Meetings of the CLJC may be attended by officers of the parties, but such officers will not be 

entitled to vote on resolutions of the CLJC. (clause 3.6 and 3.7(a)) 

c. Proceedings  

The CLJC operates in accordance with the following (clause 3.7): 

(a) Chairperson:  The chairperson of the CLJC will be any CLJC Member 

nominated by the Administering Authority (subject to his or her consent) 

Quorum:  The quorum for a meeting of the CLJC will be a simple majority of the CLJC 

Members 

Resolutions:  All decisions by the CLJC will be made by resolution of the CLJC 

Members, passed at a CLJC Meeting.  Each CLJC Member must ensure, prior to 

voting on any resolution of the CLJC, that he or she has the authority of the Party 

which appointed him or her to the CLJC to exercise his or her vote accordingly, 

and that the exercise of his or her vote does not require any subsequent 

ratification or approval by that Party 

9

2021 - Policy & Services - May - Decision Report - Central Landfill Joint Committee Agreement

101



 

 

Other:  The CLJC will otherwise regulate its proceedings as the CLJC Members so 

resolve or, in the absence of any such resolution to the contrary, in accordance 

with the Administering Authority Standing Orders. 
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(b) Meetings 

a. Timing 

Meetings will be held quarterly except during the Holding Period when they will be held 

annually and at occasions when a need for decision making occurs. 

b. Administration 

Meeting agendas will be published and distributed to members before the meeting date. 

Minutes of all meetings will be taken of attendance and of all decisions and resolutions. 

These will be circulated to: 

(a) Members within two weeks of the meeting 

The Parties as required by them 

Members will follow up individually on specific actions when required to do so and within the 

agreed time. 

a. Support 

The CLJC may receive advice from: 

(a) representatives of the Administering Authority who attend meetings and provide 

secretarial or other support services to them 

(b) officers from NPDC, STDC and SDC, who give specialist landfill management 

and other useful advice and feedback to CLJC to assist them to perform their 

governance role 

(c) external persons who attend meetings as necessary to discuss matters of 

relevance to that person or for the CLJC to draw on their expertise. 

(d) Budget   

The cost of the CLJC carrying out its functions and responsibilities ‘lie where they fall’ and 

are borne by each member’s Party and included in their annual budgets.  

The exception is any external procurement, such as for professional advice to the CLJC, 

where costs will be included in the Central Landfill Annual Budget. 

(e) Reporting   

The Administering Authority will provide reporting to the CLJC and the CLJC members will 

provide reporting to the Parties as agreed from time to time.  

Reports to the Parties will replicate reports CLJC receives from the Administering Authority. 

(f) Communication 
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Communications and publicity on the CLJC Agreement, the Central Landfill activity and 

operations, including its initial development and ongoing viability, are the responsibility of the 

CLJC and will be conducted by the Chair with support of the Members. 

Any CLJC Agreement communications requiring the agreement, consent or authorisation by 

any Party must be communicated to that Party's Representative and copied to that Party's 

CLJC Member.  

(g) Review and revision of ToR 

The CLJC should review the ToR as needed, agree any changes with the Administering 

Authority and the Parties. Each new version will be numbered and dated. 

(h) Term/Cessation of CLJC 

Having resolved under schedule 7 clause 30(7) of the Local Government Act 2002 that the 

committee not be discharged at a triennial election, the CLJC remains operative until: 

 A duly appointed independent expert certifies in writing to each Party that all of the 

Aftercare requirements of the Central Landfill have been met (clause 8.4) 

 A formal resolution of the Parties agrees on the termination of the CLJC Agreement 

(clause 8.2). 

 

Confirmed on ______________(day) of ______________(month) ______(year) 
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SIGNATURES 

SIGNED on behalf of the  

NEW PLYMOUTH DISTRICT COUNCIL 

by:  

 

 

  

Signature 

 

  

Name/Title 

 

 

  

SIGNED on behalf of the  

SOUTH TARANAKI DISTRICT 

COUNCIL by:  

 

 

  

Signature 

 

  

Name/Title 

 

 

  

SIGNED on behalf of the 

STRATFORD DISTRICT COUNCIL  

by:  

 

 

  

Signature 
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Name/Title 
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Schedule 1 

Definitions 

(G) Administering Authority (AA) – The organisation responsible for administering 

and operating the Central Landfill, under delegation from the CLJC, as set out clause 5.1 

of the CLJC agreement.  New Plymouth District Council (NPDC) is the delegated AA. 

(H) Aftercare - is the on-going monitoring and maintenance of the Central Landfill 

following its permanent closure, as required under the Resource Consents. 

(I) Aftercare Fund - is an amount set aside to provide for all anticipated Aftercare 

costs (as determined from time to time in accordance with clause 5.4.19 of the Landfill 

Full Cost Accounting Guide for New Zealand). 

(J) Annual Budget – The CLJC approved annual operating and capital budget of the 

Central Landfill, prepared by the AA. (clause 4.2) 

(K) Business Day means any day excluding Saturdays, Sundays and statutory public 

holidays in Taranaki and excluding any day in the period beginning on 25 December in 

any year and ending on 5 January in the following year. 

(L) Business Plan – The CLJC approved annual business plan on the intentions, 

operations and risks of the Central Landfill prepared by the AA. The plan informs and is 

supported by the Annual Budget and also informs the Parties Annual and Long Term 

Plans. (clause 4.2) 

(M) Central Landfill – The new regional landfill on land owned by STDC and situated 

on State Highway 3, approximately three kilometres south of Eltham.  

(N) Central Landfill Joint Committee (CLJC) – A joint committee comprising NPDC, 

STDC and SDC, established for the purposes of providing overall governance on the 

initial development, operation, closure and Aftercare of the Central Landfill including 

during the Holding Period.  

(O) CLJC Members – means one elected member from each of the parties that 

comprise the CLJC. 

(P) Financial Year - is the financial year of the Central Landfill, being 1 July to 30 June. 

(Q) Future Development Fund - is an amount set aside for the costs associated with 

the future development and the eventual permanent closure of the Central Landfill Site 

(excluding Aftercare), including any expansion or development of its infrastructure. 

(R) Gate Charges - the prices charged for the deposit of Solid Waste at the Central 

Landfill. Unit charges can vary, including for waste type and volumes delivered. 

(S) Good Industry Practice - in relation to any activity, is the exercise of a degree of 

skill, diligence, prudence and foresight which would reasonably and ordinarily be 

expected from a skilled and experienced person engaged in New Zealand in the same 

type of activity, under the same or similar circumstances. 

(T) Holding Period - the period between the commencement of this agreement and the 

expiry of the initial term of the Bonny Glen waste disposal contract (expected to be 30 

June 2024). 
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(U) Landfill Management Agreement - means an agreement entered into between the 

Administering Authority (with the approval of the CLJC) and a third party for the 

management of the Central Landfill's day-to-day operations. 

(V) Landfill Services Deed - means a deed setting out the basis on which a person is 

entitled to deposit Solid Waste at the Central Landfill. 

(W) Operating Account - is a ledger account to be used solely for the receipt of all 

income and the payment of all expenses relating to the operations of the Central Landfill, 

including its initial development but excluding those relating to Aftercare or future 

development. 

(X) Parties – are NPDC, STDC and SDC, usually acting together, in relation to the 

affairs of the Central Landfill. Party is any one of these Councils.  

(Y) Percentage Interests - is the proportion which the parties invest capital in, or 

receive any operating surplus from, or share in any operating deficit from, the Central 

Landfill.  Being:  

(a) NPDC - 66.4%; 

(b) STDC - 27.1%;  

(c) SDC - 6.5% 

(Z) Representative - means the representative appointed by the Mayor of each Party 

under clause 41A of the Local Government Act 2002 or nominated by resolution of each 

Party (evidenced by written notice to, or by inclusion in any minutes of, the CLJC) to 

receive notices on behalf of that Party relating to these Terms of Reference.  

(AA) Resource Consents - means the following resource consents, as amended or 

replaced from time to time, and together with any additional resource consents granted in 

the future in respect of the Central Landfill: 

Consent Reference Consenting 

Authority 

Lapse Date Expiry Date 

 05347-1.3 (dated 

20 July 2005) 

Taranaki Regional 

Council (TRC) 

21 December 2025 1 June 2034 

 05348-1.4 (dated 

20 July 2005) 

TRC 21 December 2025 1 June 2034 

 05349-1.4 (dated 

20 July 2005) 

TRC 21 December 2025 1 June 2034 

 05350-1.3 (dated 

20 July 2005) 

TRC 21 December 2025 1 June 2034 

 05351-1.3 (dated 

20 July 2005) 

TRC 21 December 2025 1 June 2034 

 10501-1.0 (dated 

23/11/2017) 

TRC Exercised 1 June 2022 

 10502-1.0 (dated 

23/11/2017) 

TRC Exercised 1 June 2034 

 10529-1.0 (dated 

19/2/2018) 

TRC Exercised 1 June 2034 
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 10530-1.0 (dated 

19/2/2018) 

TRC Exercised 1 June 2034 

 RM 980102 (dated 

30 March 2000, as 

varied on 

14 December 2005) 

STDC 21 December 2025 N/A 

(BB)  

(CC) Site Lease – the lease of the Central Landfill site by the AA from STDC (clause 8.2 

(b)) 

(DD) Solid Waste - means all forms of waste, including recyclable waste and compatible 

green waste. 9
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Schedule 2 

1 Delegations of Powers and Functions to the Administering Authority 

a. Under clause 5.2 of the CLJC Agreement, the AA may, on behalf of the CLJC: 

(a) Enter into Landfill Services Deeds with commercial users, in accordance with the 

Gate Charges and Solid Wastes types determined by the CLJC (under 

clause 3.2) 

Enter into a Landfill Management Agreement for the management of the Central 

Landfill's day-to-day operations (on terms consistent with any Landfill Services 

Deed that is in existence prior to the entry into the Landfill Management 

Agreement, and with the CLJC Agreement) 

Purchase, and hold on trust for the Parties, assets necessary for the operation of the 

Central Landfill but excluding the Central Landfill Site itself 

Access, use and make improvements to (including the construction of fixtures on) the 

Central Landfill Site (and enter into the Site Lease with STDC) 

Hold and operate the Operating Account, Aftercare Fund and Future Development 

Fund in the manner set out in the CLJC Agreement 

Enter into binding commitments for the operation of the Central Landfill in the manner 

contemplated by the CLJC Agreement, provided that any such commitment: 

(i) will be made on the basis that it is a joint liability of the parties, as to their 

respective Percentage Interests 

(ii) must, if not expressly authorised by any other provision of the CLJC 

Agreement, be authorised by a resolution of the CLJC if that commitment 

(either alone or in conjunction with other related commitments) constitutes 

an aggregate contingent or actual liability of the parties in excess of 

$250,000 in any financial year of the Central Landfill 

(iii) must be permitted by law 

Arrange, and hold on trust for the Parties as to their respective Percentage Interests, 

all insurances reasonably required in respect of the Central Landfill 

Manage disputes with third parties and any regulatory compliance matters relating to 

the Central Landfill (including any issues relating to the Resource Consents); and 

during the Holding Period and subject to the CLJC review in clauses 3.2 (e)(i) and 3.2 

(e)(ii), apply for Additional/Modified Resource Consents per clause 7.2 of the 

CLJC Agreement as required. 

a. Under clause 4 of the CLJC Agreement, the AA will:  

(a) Maintain financial and budgeting practices in accordance with the Landfill Full 

Cost Accounting Guide for New Zealand (published by the Ministry for the 

Environment)  
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Maintain financial records and accounts for the Central Landfill, separate from those 

relating to the Administering Authority's other activities 

Prepare a Central Landfill annual budget and business plan for the CLJC, and: 

(i) Submit the Annual Budget and Business Plan to the CLJC for approval not 

less than 6 months prior to each Financial Year end 

Once approved, use all reasonable commercial endeavours to manage the 

Central Landfill in accordance with the approved Annual Budget and 

Business Plan 

Notify the CLJC, at the earliest available opportunity, of any material deviation 

or expected material deviation from the Annual Budget or Business Plan 

Incorporate a reasonable allowance for overheads as an expense in the 

Annual Budget and Business Plan 

(b) Delegation of Accounting requirements, obligations and rights to the 

Administering Authority 

The following actions are also required of the Administering Authority under clause 4 of the 

CLJC Agreement: 

(a) Separately maintain an Operating Account, a Future Development Fund account 

and an Aftercare account for the Central Landfill (clauses 4.1(a), 4.5, 4.6(a)) 

Determine and apply suitable accounting and investment policies for the Future 

Development Fund, the Aftercare Fund, the Operating Account and all other 

amounts relating to the Central Landfill (clause 4.1 (b)) 

Ensure these accounts are fully funded in each financial year to meet the obligations 

and purpose for which they are intended (clauses 4.5,4.6(b),4.7) 

Propose, for approval by the CLJC, any change in contributions by the Parties, 

including during the Holding Period, required for the development, operation and 

aftercare of the Central Landfill (clause 4.4) 

Allocate, from the Operating Account, sufficient funds in order to meet the anticipated 

costs of Future Development.  Such funds will be held in the Future Development 

Fund.  All Future Development costs must be paid from the Future Development 

Fund (clause 4.5) 

Allocate, from the Operating Account, sufficient funds in order to meet the anticipated 

aftercare costs. Such funds will be held in the Aftercare Fund.  The Aftercare 

Fund will be used to meet all for aftercare following permanent closure of the 

Central Landfill.  All Aftercare costs must be paid from the Aftercare Fund. 

(clause 4.6) 

Pay all operating revenue into the Operating Account (clause 4.8) 

Pay all operating expenses from the Operating Account (clause 4.9) 

Keep the Operating Account in surplus at all times after taking into account  funds to 

be paid to the Future Development Fund and the Aftercare Fund, and of amounts 

paid into the Operating Account by the Parties under any change in contributions 
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by the Parties, until all requirements of the Central Landfill have been met. 

(clause 4.10) 

9

2021 - Policy & Services - May - Decision Report - Central Landfill Joint Committee Agreement

113



 

 

 

(b) Allocate any operating surplus in the Operating Account as follows: 

(clause 4.10)  

(i) First, to the Aftercare Fund to the extent such allocation is needed to 

ensure the Fund has sufficient funds in it to meet all Aftercare costs 

Second, to the Future Development Fund to the extent any future 

development of the Central Landfill Site is not fully funded through the 

Future Development Fund 

Any residual paid to the Parties, in their Percentage Interests, where the 

Administering Authority considers appropriate and as approved by CLJC.  

(c) Other Obligations of Administering Authority:   

In addition to any other obligation, the Administering Authority, in its capacity, functions, 

rights and powers under clause 5.2 of the CLJC Agreement, must: (clause 5.3) 

(a) Not breach, or do anything that constitutes a breach by any other party, of any 

obligation imposed by law 

Exercise due skill and care in accordance with Good Industry Practice 

Act in good faith 

Not, without being authorised to do so by the CLJC Agreement or a resolution of the 

CLJC: 

(i) Borrow any amount on behalf of the parties (provided that this does not 

limit the acquisition by the Administering Authority of any goods or 

services on unsecured deferred payment terms, in the ordinary course of 

operating the Central Landfill);  

Give any security over, or dispose of any interest in, the Central Landfill Site, 

the Site Lease, the Operating Account, the Aftercare Fund, the Future 

Development Fund, or any other asset which is held on behalf of the 

Parties for the operation of the Central Landfill; or 

Grant any person any right of access to, or any right to deposit Solid Waste in, 

the Central Landfill Site (except as set out in any Landfill Services Deed or 

in the Landfill Management Agreement). 

Comply with the Site Lease. 

Act in accordance with its applicable financial limitations and procurement policies. 
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MONTHLY REPORT 
 

 

S19/130 – D19/31585 
 

 

F19/13/04-D21/14290 

TO: Policy and Services Committee 

  

FROM: Director - Assets 

 

DATE: 25 May 2021  

 

SUBJECT: REPORT FOR THE MONTH OF APRIL 2021 

 

 

RECOMMENDATION 

 

THAT the report be received.  

 /  

  Moved/Seconded 

 

 

HIGHLIGHTS: 

 

A. Roading  

 Key Activities completed: 

o Replacement of the footpath in Miranda Street and Cordelia Street; 

o Condition survey of our footpaths; and 

o McBride’s Bridge repairs. 

 Key Activities Underway include: 

o Replacement of the water drive on Puniwhakau Road with a concrete culvert; 

and 

o Replacement of the footpath on Regan Street between Hamlet Street and Brecon 

Road. 

 

B. Water Supply 

 Route selection and pipeline design of the second trunk main is being finalised. Stage 

1 expected to commence by August. 

 Iwi and other affected party liaison continues for the Midhirst Water Take Renewal; 

the 2nd Water Trunk Main and the Water Treatment Plant Upgrade consents. 

 There were 2 minor reticulation disruptions in April. 

 

C. Wastewater  

 There were no disruptions to the operation of the oxidation ponds; 

 Wastewater oxidation pond monitoring and sampling ongoing and compliant;   

 There were no health and safety incidents. 

 

D. Stormwater  

 There were no stormwater reticulation issues in the month of April. 

 There were no health and safety incidents for the month during the period.    
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E. Trade Waste 

 Trade Waste Site Inspections are ongoing - grease waste discharges along Broadway 

have been inspected. 

 Trade Waste Consents - One bulk septage consent has been granted for septage wastes 

generated within the Stratford District and port-a-loo wastes generated within the 

Taranaki Region. 

 Sampling and analysis of the discharges from the Stratford livestock sale yards is 

ongoing. 

 

F. GIS 

 Aerial photography – A Request For Tender (RFT) has been submitted to the New 

Zealand Government Electronic Tenders Service (GETS) to procure the regional aerial 

photography service. 

 LiDar – The capture of the district’s LiDar has begun at 8ppsm over Urban areas and 

4ppsm in Rural. Preliminary processing and review of results for accuracy has begun. 

 

G. Solid Waste 

 Recycling Bin Audit results for the end of March shows 52% Green tags, 44% amber 

and 4% red tags;  

 Auditing of contamination levels at the Materials Resources Facility (MRF) ongoing. 

Current level is at 25.25%. Acceptable level is 8%. 

 

H. Property Council 

 The farm is on track to achieve the milk production target of 150,000 kg; 

 Yard extension and loading Ramp installation project has begun and looking to start 

in May when cows are dried off;  

 Various small capital expenditure projects are underway to be finished by end of June, 

including: 

o Miranda Street office floor coverings; and 

o Transfer station building renovations. 

 

I. Parks and Reserves 

 Projects underway include: 

o Northern entrance to the Eastern Loop Walkway complete;  

o Lime Chip Path extension in King Edward Park complete; and 

o Planting at Centennial Rest Rooms underway. 

 

J. Special Projects  

 Physical work on at the new Aquatic Centre project has commenced with full on-site 

establishment and the excavation of the main pool. 

 The Bike Park Project continues, expected completion date is August. 
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1. ROADING 

  

1.1 Level of Service and Performance Measures 

 

 The Levels of Service for the Roading Activity are measured using a number of performance 

indicators as shown in the table below.  

 

Roading Level of Service (LoS) and Performance Measures  

Level of 

Service 
Performance Measure Target 2020/2021 YTD 

Safe Roading 

Network  

Road safety - The change from the previous 

financial year in the number of deaths and serious 

injury crashes (DSI) on the local road network, 

expressed as a number. (2019/2020 DSI was 5, 

new target is 4) 

-1 
Achieved to date - DSI = 1 

There were no DSI crashes in April.  

Road 

Condition 

Urban Road condition – The average quality of ride on 

sealed urban road network, measured by smooth travel 

exposure. 

≥ 83% 

Achieved (as at March 2020) - 88%. 

Another condition survey will be 

undertaken in March 2022. 

Rural Road condition- The average quality of ride on 

sealed rural road network, measured by smooth travel 

exposure. 

≥ 91% 

Not Achieved (as at March 2020) - 78%.  

Another condition survey will be 

undertaken in March 2022. 

Road 

Maintenance 

Sealed Road maintenance – The percentage of the 

sealed road network that is resurfaced: 
≥5% 

Not Achieved – 4.95% or 19.8km to date. 

(Target length = 20km) 

Reseals have been completed. 

Unsealed Road maintenance - The percentage of the 

unsealed road network that has been metal dressed. 
≥7% 

 

Ongoing - 1% or 2km to date. 

Target length = 14.5km 

A minimal length of metalling of 160m 

was undertaken in April on Puniwhakau 

road to repair the potholes. 

Footpaths Footpaths that fall within LoS Standard - The 

percentage of footpaths within a territorial 

authority district that fall within the level of service 

or service standard for the condition of footpaths 

that is set out in the territorial authority’s relevant 

document. 

>82% 

On target - 62% 

This year’s condition survey has recently 

been completed.  Once the results are 

delivered we will report the new 

percentage of footpaths that meet our LOS 

standard. 

Customer 

Request 

Management  

Response 

Response to service requests - The percentage of 

customer service requests relating to roads and 

footpaths to which the territorial authority responds 

within the time frame specified in the long term 

plan. 

>86% Achieved to date - 100%. 

Customer 

Satisfaction 
 Roading Network >76% 

The 2020 customer satisfaction survey, 

with a total of 488 responses, showed 

Good, Very Good and Excellent having a 

total of 75.4%, Fair having 18.24% and 

Poor having 6.35%. 

 Footpaths >77% 

The 2020 customer satisfaction survey, 

with a total of 492 responses, showed 

Good, Very Good and Excellent having a 

total of 73.58%, Fair having 21.75% and 

Poor having 4.67%. 
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1.2 Outstanding Matters 

 Customer Requests – There are no outstanding CRM’s for the month of April.   

 General Maintenance Work: 

o Completed on Miranda Street and Cordelia Street;  

o Underway on Regan Street, (opposite Stratford Primary School - footpath) 

and Orsino Place (kerb, channel and footpath and new drainage at turning 

head). 

Lysander Street Berm – Fulton Hogan have sprayed the berms on Lysander 

Street with roundup.  They will return in about 10 days to sow new grass 

seed, and also adjust the berm that is slightly elevated at the same time. 

o Dunns Bridge – We are waiting for a rough order cost to fix the bridge.  We 

are aiming to undertake the repairs (subject to price) early in the new 

financial year. 

o Complete repairs to McBride’s bridge. 

 

 

1.3 Routine Maintenance 

Day-to-day maintenance activities continued throughout March, typically comprising: 

 Pavement repairs on Pembroke Rd within the national park (SPR), 

 Clearing the water tables on Opunake Road; 

 Sign cleaning and repairs; 

 CBD cleaning; 

 Clearing autumn leaf fall on Fenton Street, Miranda Street, Broadway; 

 Spot grading and pavement repairs on Puniwhakau Road;  

 Potholes filling; and 

 Sight rails repairs and painting; 

 

 

1.4 Ready Response Works 

 For the month of April there were no out of hours calls. 

 

        1.5 Capital Works 

The footpath replacement programme continued in April with work starting on Regan     

Street.  

 

A contract to replace and repair five retaining walls (four on Mohakau Road, one on 

Stanley Road) and bank retreat on Upper Mangaehu Rd RP1920, has been awarded to 

Superior Construction Limited to the value of $240,000 (rounded).  Work is expected 

to commence in June with a completion date of August, subject to the weather. 

 

1.6 Building Consents, PIMS and LIMS 

 

 For the month of April, Roading Assessments were made for a total of: 

 Fifteen (15) Building Consent applications; 

 Seven (7) Resource consent applications;  and 

 Nine (6) LIM reports. 
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Figure 1- Repairs to the eastern approach to McBride’s Bridge 
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 1.7    Health and Safety 

 

There were no incidents during the month of April.  

 

 1.8    Roading Activities 

 

A. Changes to the Setting of Speed Limits 2021 

 

Below is an excerpt from the latest bulletin from Waka Kotahi regarding the potential 

changes that are planned for the way speed limits are set.  Currently this is undertaken 

by the local authorities by virtue of their respective Bylaws. 

     

“As part of the Tackling Unsafe Speeds Programme, Waka Kotahi NZ Transport 

Agency is consulting on a proposed new Land Transport Rule: Setting of Speed 

Limits 2021. 

The proposed new Rule will introduce: 

 A new speed management planning framework that decides speed limits 

on roads within a region that is coordinated and consulted at a regional 

level once every three years. 

  

 A new process for developing and consulting on speed management plans, 

and subsequent certification. This means road controlling authorities will 

no longer be required to make a bylaw or gazette to set a speed. 

  

 The roles and responsibilities of Waka Kotahi as a regulator and a road 

controlling authority. 

  

 The roles and responsibilities of territorial authority road controlling 

authorities, regional transport committees and an independent speed 

management committee in relation to the new speed management planning 

process. 

  

 The requirements for lower speed limits outside all schools, including 

targets:  

o urban schools to 30 km/h, with the option of 40 km/h speed limits if 

appropriate 

o rural schools to a maximum of 60 km/h (variable or permanent 

speed limits). 

  

 More flexibility for road controlling authorities in setting speed limits and 

greater local community input into this process through consultation. 

Consultation runs from 20 April to 25 June. More information, as well as a copy 

of the proposed rule and an overview of the rule, can be found on the Waka 

Kotahi website.” 
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B. National Speed Limit Register. 

From early December 2021, Waka Kotahi will be the holder of a National Speed 

Limit Register which is intended to be the single source of truth for all speed limits 

across New Zealand.  The Council has been requested to provide Waka Kotahi a 

copy of our current speed limit bylaw and including the associated maps.  For your 

information I have attached an FAQ for the National Speed Limit Register in 

Appendix 1. 

 

C. Swansea Road – School Safety Project 

Council Engineers have been in preliminary discussions with the Stratford High 

School in relation to a road safety project along the school frontage on Swansea 

Road. So far the school has been supportive of the draft proposal. Further 

discussions to be had with the student representatives, affected residents and other 

effected parties. 

  

D. Contractor’s Activities and Performance. 

A snapshot of the programmed and reactive works completed in April by Fulton 

Hogan is shown in Figure 2.  

 

 

1.9 Strategies, Policies, Plans and Bylaws under review or development  

              

A. Plans/Actions under review/development: 

 Asset Management Plan (AMP) Improvement Actions (monthly review); 

 School Safety Project (see 1.8C above); and 

 Road Maintenance Intervention Plan. 

 

B. Polices under review/ development: 

 Asset Data Reliability Improvements;  

 Traffic Count Policy; and 

 Licence to Occupy/Occupation of Unused Road Reserve/ Fences on Road Reserve 

/Stock Underpasses/ Stock Crossing and Races.  

 

C.  Strategies under development: 

 Footpath Strategy;  

 Structural Assets Replacement Strategy (including Bridge and Retaining Walls);  

 District Road Hierarchy;  

 Unsealed Roads Strategy; and 

 Roading Procurement Strategy. 

 

D.  Bylaws under development: 

 Whangamomona Road Bylaw. 
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2. SERVICES 

 

2.1 Water Supply  

 

 The Levels of Service for the Water Supply Activity are measured using a number of 

performance indicators as shown in the table below.  

  

Water Supply Level of Service (LoS) and Performance Measures 

Level of 

Service 
Performance Measure Target 

2020/2021 

YTD 

Safe Drinking 

Water: 

 

 Drinking 

Water 

Standards; 

 Maintenance 

of 

Reticulation 

 

DWSNZ Bacterial compliance - Compliance with Part 4 of the 

Drinking-water standards (bacteria compliance) 
100% On Target 

DWSNZ Protozoal compliance - Compliance with Part 5 of the 

Drinking-water standards (protozoal compliance)  
100% On Target 

Water Loss – The percentage of real water loss from the local 

authority’s networked reticulation system (including a description 

of the methodology used to calculate this)  

<25% 
Not yet 

measured 

A Reliable 

Water Supply 

–  

 

 Response 

Time; 

 Unplanned 

Disruptions 

Urgent Response Times - The performance measure targets for the 

median response time for urgent attendance and resolution 
  

 Attendance for urgent call-out 1 hr 22 mins 

 Resolution for urgent call-out  8 hrs 3 hr 33 mins 

Non-urgent Response Times – The performance measure targets 

for the median response time for non-urgent attendance and 

resolution 

  

 Attendance non urgent call-out  
2 working 

days 

8 hrs 42 

mins 

 Resolution non urgent call-out  
5 working 

days 

12 hrs 02 

mins 

Unplanned Disruptions - The performance measure target for 

disruptions. 
  

  Minor disruptions (between 5 and 50 connections affected)  < 5 
 

6 

  Major disruptions (more than 50 connections affected) < 2 0 

Demand 

Management  

Water Consumption - The average consumption of drinking water 

per day per resident within the district 

<275L / 

resident / 

day 

Not  yet 

measured 

 

Customer 

Satisfaction 

Number of complaints – The performance measure target for 

customer satisfaction is <32 per 1,000 complaints received for: 

<32 / 1000 

complaints 

received 

Not  yet 

measured 

 

 Drinking Water Clarity;  4 

 Drinking Water Taste; 
1 

 

 Drinking Water Odour;  0 

 Drinking Water Pressure or Flow;  
0 

 

 Continuity of Supply   0 

 Council’s response to any of these issues. 0 
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Level of 

Service 
Performance Measure Target 

2020/2021 

YTD 

Water Pressure 

Water Pressure – The average water pressure at 50 properties 

within the water supply zone, including any that have complained 

about pressure and or flow meets council specifications 

(flow>10l/min & pressure>350kpa)  

100% 

 

 

Not yet 

measured 

NZFS 

Conditions 

Fire Hydrants – The performance measure targets the percentage 

of hydrants meeting the NZFS Code of Practice conditions 

regarding supply  

 

100% 

 

Not yet 

measured 

 

2.1.1 Operations  

 

Water Treatment: 

There were no major issues relating to the operations at the 3 water treatment 

plants. 

 

Water Reticulation: 

Water Pipe failure - An Asbestos water-main on Oberon Street failed causing 

a loss of supply to approximately 40 properties for about 5 hours. Less than 12 

hours later, an adjacent pipe failed during the early hours of the following 

morning causing another shutdown.  

 

Digital Meters – Digital meters are now being installed to replace the mechanical 

ones when they malfunction. These meters are more accurate and cost 

comparable.  

 

Water Supply Health and Safety: 

There were no health and safety incidents during the month.   

 

2.1.2 Planning - Long Term Projects  

New Water Trunk Main 

Council is in the process of finalising the routes selection and design the 2
nd

 

trunk main. This project received stimulus funding from central government and 

physical works is expected to commence in May 2021. The project is expected 

to occur in at least 2 stages, with Stage 1expected to commence by August 2021. 

Iwi liaison continues in particular regards to works over the Patea River. 

 

Water Treatment Plant Upgrade  

Final design for the replacement of the Patea raw water delivery line and the 

associated grit removal tank are near completion. Consultation with Iwi and Fish 

& Game NZ commenced with regards to the proposed increased water take from 

the Patea River, for the purpose of flushing the water main. 
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2.2 Wastewater 

 

The Levels of Service (LoS) for Wastewater Activity are measured using a number of 

performance indicators as shown in the table below. The overarching LoS is the 

management of wastewater without risk to public health.  

 

Wastewater Level of Service (LoS) and Performance Measures  

Level of 

Service 
Performance Measure Target 2020/2021 YTD 

System 

Adequacy 

Dry weather sewerage overflows - The number of dry 

weather sewerage overflows from the territorial authority’s 

sewerage system, expressed per 1000 sewerage connections to 

that sewerage system. 

<5 per 

1,000 

 

0 

Discharge 

Compliance 

Resource Consent Compliance – Compliance with the 

territorial authority’s resource consents for discharge from its 

sewerage system measured by the number, received by the 

territorial authority in relation to those resource consents, of: 

0  

 

Achieved 

 

 Abatement notices;   0 

 Infringement notices;   0 

 Enforcement orders; and  0 

 Convictions.  0 

Response 

and 

Resolution 

Times 

Sewerage overflows - Where the territorial authority attends to 

sewerage overflows resulting from a blockage or other fault in 

the territorial authority’s sewerage system, the following 

median response times are measured: 

  

 Attendance time from the time that the territorial authority 

receives notification to the time that service personnel 

reach the site.  

1 hr 38 mins  

 Resolution time from the time that the territorial authority 

receives notification to the time that service personnel 

confirm resolution of the blockage or other fault. 

8 hr 1 hr 12  

 mins  

Customer 

satisfaction 

Complaints - The total number of complaints, expressed per 

1000 connections to the territorial authority’s sewerage system, 

received by the territorial authority about any of the following: 

<5 Achieved to 

date  

 

 Sewage odour   

 Sewerage system faults   

 Sewerage system blockages, and  0.87 per 1000 

11 received; 2 

justified  

 The territorial authority’s response to issues with its 

sewerage system 

  

 

2.2.1 Operations: 

 

 Wastewater Treatment - There were no disruptions to the operation of the 

oxidation ponds. 

 Wastewater Reticulation - No sewer overflow occurred  

 Health and Safety - There were no health and safety incidents for the month 

during the period.    
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 Oxidation Ponds Monitoring - Sampling and analysis of the wastewater 

moving through the wastewater treatment ponds has been ongoing. 

 Oxidation Pond Influent and Effluent Sampling – Monthly influent and 

effluent sampling of the wastewater treatment ponds is ongoing in accordance 

with our Resource Consent conditions. Compliance is being maintained and 

TRC have been informed. 

 Oxidation Pond Oxygen Probes - Maintenance of the dissolved oxygen 

probes is ongoing, the automatic cleaning schedule is functioning very well, 

algal growth on the probe faces has been minimal which has resulted in 

consistent and accurate readings; the compressed airline which controls the 

cleaning function has been repaired. 

 Oxidation Ponds Avian Invasion Control – The equipment needed for the 

bird scaring devices has been delivered or purchased, fabrication of the stands 

and electrical infrastructure has commenced. 

 

 2.2.2 Planning - Long Term Projects  

Wastewater Treatment Upgrade 

Council is investigating the next phase in the wastewater oxidation pond 

upgrade, a condition of our Resource Consent. This installation is not due until 

May 2022. 

 

2.3 Stormwater 

 

The Levels of Service for the Stormwater Activity are measured using a number of 

performance indicators as shown in the table below.  

 

Stormwater Level of Service (LoS) and Performance Measures    

Level of 

Service 
Performance Measure Target 

2020/2021 

YTD 

Stormwater 

system 

protects 

property 

from 

impacts of 

flooding. 

System adequacy    

 The number of flooding events that occur in a 

territorial authority district. “Flooding” in this 

context means Stormwater entering a habitable 

floor 

0 0 

 For each flooding event, the number of habitable 

floors affected. (Expressed per 1000 properties 

connected to the territorial authority’s Stormwater 

system.) 

0 0 

 For each flooding event, the number of buildings in 

the central business zone affected by flooding. 

0 0 

Discharge 

Compliance 

Resource Consent Compliance – Compliance with the 

territorial authority’s resource consents for discharge 

from its Stormwater system measured by the number of: 

N/A N/A Council 

does not hold 

consent for 

Stormwater 

discharge 

 

 Abatement notices;    

 Infringement notices;    

 Enforcement orders; and   

 Convictions.   
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Level of 

Service 
Performance Measure Target 

2020/2021 

YTD 

Response 

Time 

The median response time to attend a flooding event, 

measured from the time that the territorial authority 

receives notification to the time that service personnel 

reach the site. 

1 hr 

 

 

0 hrs 

Customer 

satisfaction 

Complaints - The number of complaints received by a 

territorial authority about the performance of its 

Stormwater system, expressed per 1000 properties 

connected to the territorial authority’s Stormwater 

system. 

< 8 

 

 

 

0 

 

2.3.1 Operations 

 

 There were no stormwater reticulation issues in April. 

 There were no health and safety incidents for the month during the period.    

 

2.4 Trade Waste  

 

The following provides a summary of Trade waste Activities for the month of April:  

 

 Backflow Prevention - inspections are ongoing, the backflow prevention device 

register is being updated. 

 Trade Waste Site Inspections - Site inspections assessing trade waste discharges 

are ongoing; grease waste discharges along Broadway have been inspected, one 

business has undertaken to clean their trap due to grease identified in the sewer line, 

one company has been identified as having a grease converter located outside of 

the building and as a result doesn’t appear to be functioning effectively, discussions 

occurring regarding insulating the converter or installing an alternative system.  

 Trade Waste Consents - One bulk septage consent has been granted for septage 

wastes generated within the Stratford District and portaloo wastes generated within 

the Taranaki Region. Sampling and analysis of the discharges from the Stratford 

livestock sale yards is ongoing. 

 Screenings Waste Management - The screening waste bins have been managed 

to ensure capacity remains while the disposal avenue is finalised; a meeting has 

occurred with NPDC to form an agreement to share the transport costs to landfill, 

and a waste management company have been engaged to undertake the collection 

and transfer of the wastes. 

Esk Road Waste Disposal - One Company has been identified as discharging 

truck washings (palm kernel) to sewer, the company has been warned and all 

drivers have been informed not to use the facility. One person has been identified 

as illegally discharging septage wastes to sewer from an industrial bulk 

container, a letter seeking an explanation for the discharge has been sent to the 

vehicle owner.  
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2.5 GIS  

 

The following provides a summary of GIS Activities for the month of April. 

 Aerial photography – A Request For Tender (RFT) has been submitted to the 

New Zealand Government Electronic Tenders Service (GETS) to procure the 

regional aerial photography service. 

 LiDar – The capture of the district’s LiDar has begun at 8ppsm1
 over Urban 

areas and 4ppsm in Rural. Preliminary processing and review of results for 

accuracy has begun. 

 AssetFinda - Creation of maintenance schedules underway. This has required a 

structure change to the data to allow for automatic addition of new assets to the 

existing schedules.  

 Data Catalogue – All data that is displayed in Intramaps including the District 

Plan, Asset Management Plan, and Asset Information has been catalogued and 

filed in a repository. This has created a single point of truth for all spatial files 

making it easier to find and maintain this information. 

 

 2.6 Solid Waste  

The Levels of Service for the Solid Waste Collection Activity are measured using the 

performance indicators shown in the table below.  

 

Solid Waste Level of Service (LoS) and Performance Measures 

Level of 

Service 
Performance Measure Target 2020/2021 YTD 

The levels of 

waste 

generated are 

reducing 

Quantity of Waste to landfill per 

household (municipal kerbside 

collection only) (kgs per annum) 

<700kg Achieved to date – 506kg 

(Achieved in April at 450kgs phh) 

Percentage (by weight) of council 

controlled waste stream that is 

recycled (municipal kerbside 

collection only). 

>25% Not Achieved to date – 24.5%   

(Not-Achieved April at 23%) 

 

Customer 

Satisfaction   

Percentage of customers satisfied 

with the service provided.  

>90% Achieved - 96% - as per the 

2019/2020 Annual Report 

 

  

2.6.1 Planning – Strategies, Policies, Plans and Bylaws  

 

The Regional Behaviour Change Strategy is under development. This will provide 

a framework for education and community engagement initiatives to support 

waste minimisation.  

 

2.6.2 Contamination Levels Coming in at the MRF 

 

The following graph (Figure 1) covers the last 12 months contamination levels at 

the MRF. Contamination is at an average of 25.25% over the last 6 months (see 

Section 2.6.4). This level is still too high and initiatives will be put in place to try 

and reduce this level.   

 

                                                 
1 ppsm – points per square meter 
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` Figure 3: Percentage of Regional Contamination in the MRF 

 

The current Taranaki Solid Waste Services Contract Management Plan has been 

assessed to ensure the contamination going into the MRF is being managed as best 

as possible. The level of contamination in kerbside bins has also been reassessed. 

Any contamination over 10% of the bin content is considered gross contamination, 

red-tagged and not collected. Less than five non-recyclable items in the bin is now 

considered minimal and is green-tagged and collected.  

 

As well as the monthly contract meetings with EnviroWaste, regular quarterly 

regional Kerbside Contract meetings are now being held. This facilitates a 

consistent regional approach to identifying and addressing issues. 

 

2.6.3 Upcoming Waste Minimisation Initiatives 

11 May 2021 - AgRecovery Event - This event is for the farmers of the district. 

To facilitate the disposal of plastics and empty chemical containers in an 

environmentally safe manner for the District’s farmers. AgRecovery will be holding 

a one-day event in Stratford at the A&P Showgrounds. Both AgRecovery and 

Council will be promoting this events through their respective channels. 

 

July 2021 - Regional “Lids Off” Campaign - The Bin Auditor’s reports are 

showing high levels of recyclable bottles with non-recyclable lids still on them. A 

regional campaign to target this behaviour change will occur in July 2021. 

 

2.6.4 Weekly Recycling Bin Audits  

The weekly recycling audit summary from 1 July 2020 to 30 April 2021 is provided 

in Figure 4.  As at the end of April, the Amber and Red tags are at 44% and 4% 

respectively.  

 

One recurring contamination issue which is getting worse is plastic bottles with lids 

still on them. Over the month of April, lids totalled 89.5% of the total contamination 

(amber and red tags). Our residents may not be not aware that the bottle lids are to 

be taken off. Therefore, a regional “lids off” campaign is underway for education 

purposes. This is expected to translate to a reduction in contamination level. 
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2.6.5 Recycling Bin Service Suspensions 

 

So far, seven addresses in the Stratford District have had their recycling service 

suspended for three months due to three strikes of contamination. This in 

accordance with Section 12.6 of the Solid Waste Management and Minimisation 

Bylaw. The aim is to reduce contamination levels at the MRF and act as a deterrent 

to those residents that continue to contaminate their bins.  

 

Waste Minimisation Activities Completed, Underway or Planned 

Month 

2021 
Activity Description 

WMMP  

Reference 
Status 

M
A

R
C

H
 

“If in doubt leave it 

out” campaign 

12-28/3/2021 - Interactive online game through 

WasteMINZ rolled out for the Rethinking 

Rubbish and Recycling campaign. Push out 

through SDC’s Facebook and CentralLink.  

BC1 and 

BC5 
Completed 

A
P

R
I
L

  

Bin Auditor Audit 

12/04/21 - An audit was completed on our 

contractors bin auditor to ensure Health and 

Safety compliance and adherence to the tag 

criteria. 

L1 Completed 

M
A

Y
 

AgRecovery Event 

Support for an AgRecovery event at A&P 

Showgrounds for Farmers to bring their old farm 

chemicals and plastics for recycling and safe 

disposal.  

  

L3 Underway 

Regional Zero 

Waste Taranaki 

Behaviour Change 

Strategy - 

Education Plan 

review 

A new regional strategy is being developed to 

outline how the 3 district councils will approach 

behaviour change to work towards Zero Waste in 

Taranaki. This fits in well with our Waste 

Management and Minimisation Plan and the 

behaviour change actions. The Education Plan 

will be included in the strategy as an action. 

BC1-BC6 Underway 

Events and waste 

minimisation plans. 

Process, application forms and website 

information being developed for event organisers 

to create a waste minimisation plan. This will be 

done in conjunction with the Community 

Development Manager. 

CP6 Underway  

Solid Waste 

Activity 

Management Plan 

2021-2031 

Public Consultation closes  Underway 

J
U

L
Y

 

Regional Lids Off 

Campaign 

Campaign to reduce the number of bottles that 

have lids on at kerbside recycling. 
BC1 Planned 
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3.  PROPERTY 

The customer service request history for the Property Activity is shown below. 

 

Table 1: Customer Service History  

2014/2015  2015/2016  2016/2017  2017/2018  2018/2019   2019/2020  2020/2021 

YTD 

58  73  50  72  106  67  52 
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3.1  Aerodrome 

 The performance measure for the aerodrome is >70% customer satisfaction with the condition 

and maintenance of the facility. This is measured annually and reported at the end of the 

financial year. Aircraft movements at the Aerodrome by Month and Type are provided below. 
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3.2  Civic Amenities  

 

The Council’s Amenities portfolio include, but are not limited to: 

 Housing for the elderly;  

 War Memorial Centre;   

 Centennial Restrooms; and 

 Public toilets. 

 

 The Levels of Service Provision including their Performance Measures are based on the 

condition of the assets and associated customer satisfaction. The performance of these services 

are annually measured and are reported on at the end of the financial year.  

 

Level of Service  Performance Measure Target 

To provide facilities that are 

well maintained and utilised. 

Buildings legally requiring a Building Warrant of Fitness 

(WoF) have a current Building WoF at all times. 

100% 

Annual booking of War Memorial Centre. 
>500 

Annual booking of Centennial Restrooms. >200 

To provide suitable housing 

for the elderly. 

Percentage of Customer satisfaction. >89% 

Annual Occupancy rate. 
>95% 

To provide clean, well 

maintained toilet facilities. 

Percentage of Stratford District residents satisfied with 

overall level of service of toilets. 

>75% 

 

 The Civic amenities occupancy rates / patronage are shown in the table and charts below. 

  

3.2.1 Housing for the Elderly Occupancy Rates 

 

Unit 2015/16 2016/17 2017/2018 2018/2019 2019/2020  2020/2021 

YTD 

1 100% 100% 97% 100% 100% 100% 

2 100% 100% 100% 100% 100% 100% 

3 100% 100% 100% 100% 100% 100% 

4 100% 100% 100% 100% 100% 100% 

5 100% 100% 100% 100% 100% 100% 

6 100% 100% 100% 100% 100% 100% 

7 96% 100% 100% 100% 100% 100% 

8 100% 100% 100% 100% 100% 100% 

9 95% 100% 100% 100% 100% 100% 

10 92% 95% 100% 100% 100% 100% 

Total 98% 99% 100% 100% 100% 100% 

 

The current occupancy rate for the months of November and December are 100% and therefore, 

achieve the performance measure of >95 %. 
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3.2.2 War Memorial Centre  

 

 The Shovel Ready project is now complete, with the re-glazing of the floor 

complete the venue is now open. 

 As the complex was closed for the first two weeks of March the number of total 

bookings is low.  

 

 

 

3.2.3  Centennial Restrooms  

 

 All heat pumps have now been installed. 

 Window coverings will be installed before winter. 

 Positive feedback still being received with regards to the upgrade.  
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3.3  Rental and Investment Properties 

The Council’s Rental and Investment Properties are: 

 The Farm;  

 The Holiday Park (operated by a third party, with a formal lease on the land); and 

 Rental properties (urban and rural land, and commercial properties). 

 

The Levels of Service are measured using the performance indicators shown in the table below. 

These are measured and reported at the end of the financial year - in the July 2020 report. 

 

Level of Service  Performance Measure Target 

Maximum profits from the farm are returned 

to Council. 
Milk production is maximised >150,000 kg 

Leased property is safe and fit for purpose. Number of complaints from tenants. <5 

 

 The history of the Farm milk production and the Holiday Park patronage and occupancy rates 

are shown in the two charts below.  

 

3.3.1  The Farm  

 

 Quotes are currently being sourced for the yard expansion and loading ramp. 

 The chart below shows how the farm is tracking to achieve the milk production target 

of 150,000 kg.   
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3.3.2 The Holiday Park 

 

Matters Outstanding 

At the March Policy & Services Committee clarification was requested on the number of 

permanent tenants staying at the Holiday Park. It is confirmed that the Holiday Park currently 

has one couple regarded as permanently living there, having been there for the last 2 years. 

Longer term stays are offered and assessed on a case by case basis. Emergency housing has 

been provided to those needing it over the past year.  

 

There were 14 lots of emergency housing at the Stratford Holiday Park since March 2020 (Level 

4 Lockdown). Some of these stays have only been one week, while four of them were for six 

weeks plus.  
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4.  PARKS AND RESERVES  

The performance of Council’s parks and reserves activities are measured using the targets 

shown in the table below. These are measured annually and will be reported on in July 2021, at 

the end of the financial year. Council will continue to meet the New Zealand Safety Standards 

for playgrounds and footbridges. 

 

Updates on key activities programmed for the year is provided below. 

 Eastern Loop Walkway northern entrance upgrade – Complete; 

 Cardiff Walkway stair upgrade (down to bridge) – To be completed in May; 

 Lime Chip Path extension in King Edward Park – Compete; 

 Centennial Restroom plantings/upgrade – Commenced; 

 Additional planting in Stratford hot-spots – To finish in May; and 

 Arboretum Project (in conjunction with the Percy Thomson Trust) – to be rolled over to 

next financial year – as per Percy Thomson Trust’s request. 

 

Level of Service  Performance Measure Target 

To provide parks, Sports fields 

and other open spaces that meet 

community demand 

Number of complaints and requests for service. <40 

Percentage of Stratford residents satisfied with:  

 Parks; >80% 

 Sports fields; >80% 

 Cemeteries. >80% 

Safe playgrounds are provided All playgrounds meet NZ Safety Standards. 100% 

Foot Bridges are safe. All foot bridges meet NZ Safety standards. 100% 

 

 The customer service request history for the Parks and Reserves Activity is shown below. 

 

Table 2: Customer Service History  

 

2014/2015  2015/2016  2016/2017  2017/2018  2018/2019   2019/2020  2020/2021 

Parks  16  4  9  5  7  3  8 

Structures   1  4  0  1  8  9    

Sports 

grounds 
0  4  0  2  0  3  4 

Playgrounds  2  4  1  1  4  1  1  

Cemeteries  0  0  3  2  5  5  4 

Street Trees  18  19  17  32  41  11  15 

Walkways  8  8  9  10  15  11  11 

Total  45  43  39  53  80  43  43 
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5.  SPECIAL PROJECTS   

Below is an update on the progress of the key projects that the Council is currently undertaking as 

at 30 April 2021: 

 

 Replacement Aquatic Facility 

Physical work on this project has commenced with full on-site establishment and the excavation 

of the main pool. Initial earthworks will continue pending the granting of building consent to 

enable footing and foundation work to commence. 

 

 

 

 

 Children’s Bike Park  

Construction of the half basketball court is complete and ready for use while the cycling 

education track and ancillary facilities are nearing completion. The start of work on the pump 

track has been delayed pending installation of the bike park pavilions for logistical reasons 

while the public toilets are currently under construction off-site for installation in late June/early 

July.  

 

 Midhirst abandoned land 

Settlement of all but three of the 45 areas of land has been completed. Negotiations have been 

initiated with the remaining adjoining occupying owners and formal responses are awaited 

 

 Whangamomona walkways  

The completion of this project is still delayed due to the inability of the Walking Access 

Commission to formalise their existence and Council’s appointment as controlling authority. 

Apparently a change in the management of the Kingheim forest is part of the reason for this 

delay.  
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Attachments : 

 

Appendix 1 - FAQ for the National Speed Limit Register 

 

 

 

 

 

 

 

 

 

Victoria Araba 

DIRECTOR – ASSETS 

 

 

 

 

 

 

 

 

[Approved] 

S Hanne  

CHIEF EXECUTIVE                                    DATE:  17 May 2021 
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MONTHLY REPORT 

 

 

 

 

 

F19/13/04 – D21/14014 

TO: Policy and Services Committee               

 

FROM: Director – Community Services 

 

DATE: 25 May 2021 

 

SUBJECT: REPORT FOR THE MONTH OF APRIL 2021 

 

 

RECOMMENDATION 

 

THAT the report be received. 

 /  

Moved/Seconded 

 

This report presents a summary of the monthly progress and any highlights for the main areas 

of activity within Community Services i.e. Community Development, Promotions, 

Information Centre, Pool and Library.  The Long Term Plan 2018 - 2028 sets the performance 

measures for these activities and this report presents, in tabular form, the progress measured 

to date against the target for each performance measure. 

 

1. HIGHLIGHTS 

 

 Easter Hunt – 1 to 10 April 

 SDYC AGM – 6 April 

 MTFJ Presentation to Taranaki Diocesan – 7
 
April 

 MTFJ Essential Skills Workshops – 12 to 15 April 

 SDYC Camp – 17 to 18 April 

 April School Holiday Programme – 19 to 30 April 

 Anzac Day Wreath Making – 23 April 

 Prospero Market (combined with Shakespeare Festival) – 24 April 

 Anzac Day Commemorations – 25 April 

 First digital banking session held at Whangamomona  

 

 

2. COMMUNITY AND ECONOMIC DEVELOPMENT 

 

2.1 Council Organisations and Council Representatives on Other Organisations 

 

Councillors may take the opportunity to report back from Strategic and 

Community organisations on which they are a representative for Council. 
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2.2 Performance Measures (LTP Performance Measures in bold) 
 

 Target 2020/21 YTD 

Number of community 

events organised 
Minimum 2 

 Puanga 

 Chunuk Bair 

Commemoration 

 MTFJ Workforce 

Programme Presentation 

 Scarecrow Trail 

 Trade Graduation 

Ceremony 

 Mayoral Gifts 

 MTFJ Work Ready Week 

 Summer Nights Concert 

(Summer Nights movie 

cancelled due to COVID-

19) 

 MTFJ Essential Skills 

Week 

 MTFJ Careers Expo 

Percentage of residents 

feeling a sense of community 
>72%  

Number of projects 

successfully developed and 

implemented by youth with 

support from community 

development 

4 

 SDYC ‘Get Off the Bus’ 

Big Hero 6 and Robotics 

Workshop 

 Meet the Candidates 

Evening  

 Youth Council Thank You 

Evening 

 Easter Hunt 

Events Council has 

provided or supported are 

measured 

2 

 Prospero Market 

 Keep NZ Beautiful Clean 

Up 

 Dirty Detours 

 Stratford A&P Show 

 Christmas Parade 

 Whangamomona Republic 

Day 

 AmeriCARna 

 Prospero Market – 

Shakespeare Festival 

Business mentoring and 

economic development 

support is available 

Venture Taranaki 

Quarterly Report 

received 

3 

Provide administration 

support to the Stratford 

Business Association 

meetings 

11 7 

 

2.3 Youth Council 

 

The Youth Council Easter hunt that ran from 1 - 12 April and was well received 

by the community. Five winners were drawn from approximately 30 completed 

entries, each received an Easter Hamper.   

 

The annual Youth Council camp was held on 17-18 April at Te Wera Valley 

Lodge. All councillors agreed that the experience on camp was overwhelmingly 

positive and look forward to the year ahead.  
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On Tuesday 20 April, the Youth Council held a long Term Plan Debate, to discuss 

two of the key topics: Water Meters and Waste Minimisation. They invited elected 

members to attend, and had a very valuable discussion with them afterwards. This 

debate allowed the Youth Council to engage with their wider community to form 

opinions on both sides of each topic. Ultimately this helped the Youth Council 

form a collective view for a Long Term Plan submission.  

 

The Youth Council will have a presence at the MTFJ Careers Expo on Friday 14 

May in the form of a sausage sizzle. This will allow Youth Councillors to engage 

with their peers in a new environment and let the community know who they are 

and what they do.  

 

2.4 Civic and Community Events 

Completed: 

 Easter Hunt – 1 to 10 April 

 SDYC AGM – 6 April 

 MTFJ Presentation to Taranaki Diocesan – 7
 
April 

 MTFJ Essential Skills Workshops – 12 to 15 April 

 SDYC Camp – 17 to 18 April 

 April School Holiday Programme – 19 to 30 April 

 Anzac Day Wreath Making – 23 April 

 Prospero Market (combined with Shakespeare Festival) – 24 April 

 Anzac Day Commemorations – 25 April 

 

Coming Up: 

 MTFJ Careers Expo – 14 May 

 AgRecovery Event for Farmers – 10 to 16 May 

 PAG Accessibility Expo – 27 May 

 Puanga Celebrations – 27 June to 10 July 

 

2.5 Community Projects and Activity  

2.5.1 Mayors’ Taskforce for Jobs (MTFJ) 

 

Registrations 

 April YTD 

Young People Registered  11 174 

Businesses Registered  3 30 

 

Employment 

 April YTD 

Young people placed into employment 8 39 

Young people who are employed but 

require assistance with upskilling 

 5 

Young people registered onto 

programme and straight in study 

 11 

Young people received support and 

found work themselves 

 9 

TOTAL  64 

 

Essential Skills week was a huge success with 20 young people completing a 

two day comprehensive first aid qualification, half day health and safety course 

and one full day traffic management course. 
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There is a high demand for roading workers in the province, along with 

labourers so the site safe and first aid qualification will greatly assist these 

young people. Three young people have been already placed in full-time 

roading work straight after completing the course. 

 

The Stratford Careers Expo is being held on 14 May at the War Memorial 

Centre in collaboration with Ministry of Social Development, Taranaki 

Diocesan, Stratford High School, education providers and local businesses. To 

date 43 businesses / ITO’s and agencies will be attending.   

 

The first MTFJ funding concludes on 30 June 2021 and has achieved the KPI’s 

set for this 8 month project. A second proposal has been drafted and submitted 

to MTFJ to continue the programme into the new financial year.  

 

2.6 Funding 

2.6.1 Creative Communities 

  The assessment committee met on 28 April to allocate $15,334 in 

available funds to 14 applicants with a total project value of $32,526.  

Two applications in this round of funding were considered ineligible 

for funding and two applications received 100 per cent of the funding 

amount applied for.     

2.6.2 Sport New Zealand Rural Travel Fund  

The assessment committee met on 6 April allocating $10,202 in 

available funding to 9 applicants, including one new children’s sports 

club – the Stratford Toa Rugby League Club.   

 

 2.7 Positive Ageing 

The Accessibility Expo is being held on Thursday 27 May at the War 

Memorial Centre. To date we have 10 organisations/businesses that will be 

attending including ACC, Taranaki District Health Board and Mobility and 

More.  

 

Upcoming meetings and events; 

 Accessibility Expo – 27 May 

 Ordinary Meeting – 9 June 

 

2.8 Stratford Business Association 

  

 Memberships 

 

March total  136 

New  1 

April total  137 

  

Business After Five events: 

  Remedy Health and Wellness Centre – 17 April  

 Formally known as Nell’s Natural Health Clinic, Remedy opened its doors on 

Broadway during December 2020. It was great to meet some of the staff and 

to learn about what services they offer to our community including; 

acupuncturist, chiropractic, massage and more.  

 

Coming up:  

- 19 May – Stratford Community House  
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  Long Term Plan meeting  

 On Monday 19 April the Stratford Business Association held a meeting for 

members to attend a session with councillors to talk LTP. Although attendance 

was low, the conversation was very valuable to those that did attend.  

 

Romeo Awards  

A decision was made at the April committee meeting that the Romeo Awards 

will be going ahead in September 2021. It has been a challenging 12 – 18 

months and the awards will offer something for businesses to look forward to 

and to celebrate their successes.  

 

Coming up:  

 4, 11, 18 May – Wellness workshop series. 

    

3. COMMUNICATIONS 

Performance Measures (Performance Measures in bold) 

 Target 2020/21 

YTD 

The number of visitors accessing Council 

information and services via the internet is 

measured 

Not less than 

previous year 

2019/20 – 50,411 

46,308 

The community is satisfied with how Council 

keeps them informed 

>85% 

2019/20 – 79% 
 

 

3.1  Highlights 

Four Central Link updates were produced in April.  These are printed in the 

Stratford Press and shared online at www.stratford.govt.nz and on Council’s 

Facebook page weekly.  

 

Central Link focus for April: 

 Cheque-free future  

 LTP public meetings  

 Celebrate Shakespeare during April  

 Active supervising at the pool 

 Become a lifeguard  

 Easter Hunt winners announced 

 ANZAC Day Commemorations 2021 

 Positive Aging Expo - stallholders 

 Long Term Plan Consultation 

 Careers Expo  

 Public notices (Select Dog Ownership, Meeting Schedules, Kopuatama 

Cemetery - Pest Control, Meeting Schedule - April 2021, Temporary Road 

Closure - ANZAC Day) 

 

Media Releases posted to www.stratford.govt.nz for the month of April: 

 Making payments in a cheque-free future 

 Celebrate Shakespeare during April 

 Spend the April School Holidays in Stratford! 

 Anzac Day Commemorations 2021 

 Time is ticking to have your say on the Stratford Long Term Plan 

 One-Stop Shop events allow farmers to sustainably clear farm waste 

 Stratford careers expo set to inspire local job seekers this May 
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Website Page Views for 1 – 30 April 2021 

Total number of users for the month 5,245  

Total number of page views for the month 16,530 

Top 10 pages visited for month Page views 

Home Page 3,113 

Library 794 

Cemetery Search 553 

Rubbish and Recycling 513 

Long Term Plan 440 

TSB Pool Complex 362 

District Plan 328 

Contact Us 304 

Fees and Charges 297 

Rates and Property Information 254 

 

3.3  Official Information Requests 

For the 2021 calendar year, Council has received 23 Local Government 

Official Information and Meetings Act (LGOIMA) requests. 

 

The below table includes the LGOIMA’s received for the month of April 2021:  

 

Date 

Received 
Query Due Date 

Date 

Responded 

Days 

to 

Respond 

9/04/2021 External Legal 

Spend 

10/05/2021 14/04/2021 3 

13/04/2021 Dog registration 

numbers 

12/05/2021 14/04/2021 1 

14/04/2021 New Swimming 

Pool contracts 

13/05/2021 15/04/2021 1 

19/04/2021 Waste Minimisation 18/05/2021 21/04/2021 2 

27/04/2021 2017, 2018 Ordinary 

Minutes 

25/05/2021 29/04/2021 2 

 

4. INFORMATION CENTRE 

Performance Measures (Performance Measures in bold) 

 

 Target 2020/21 YTD 

Number of people into the 

Information Centre is measured >40,000 51,362* 

Number of users of AA Agency 

Services is measured >10,000 6,367 

Percentage customers are satisfied >75%  

   * Figure now includes library door count data. 
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Traveller numbers continue to be low. Locals continue to use the booking services for 

bus and ferry travel.  

 

 

Visitor numbers now include library users. Officers are observing library users may 

choose to seek travel advice here, and visitors to the area may use library services such 

as wifi or public computers. Cross training and certification of staff continues.  

5. LIBRARY 

Performance Measures (Performance Measures in bold) 

 

 Target 2020/2021 

 

Number of people visiting the library is 

measured 

>90,000 53,155* 

 

Users satisfied with library services >80%  

Number of people accessing the Wi-Fi 

service is measured 

>15,000 19,440 

Number of people accessing the People’s 

Network is measured. 

>10,000 4,943 

 

 

*figure now includes i-SITE and AA visitors 
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 The first Digital Banking session was delivered at Whangamomona. This is part 

of a pilot programme where all Taranaki libraries are delivering an online banking 

module during April and May.  

 80 children attended events held in the library as part of the School Holiday 

Programme.  

 Regular library hosted craft, book, and children’s groups continue to meet in the 

library as well as a number of community groups. The Justice of the Peace desk 

continues to be a popular service. The Budget Advice service, Northern Health 

School, Workbridge and other community groups have used the library as a place 

to meet with clients this month.  

 The library continues to have strong numbers of new library memberships in 

comparison to previous years.  

 

6.  POOL COMPLEX 

 

Level of Service 

Category 

Performance Measure Target 

 

2020/21 YTD 

 

The pool complex 

will be a safe place to 

swim 

Number of reported accidents, 

possible accidents and similar 

incidents per annum (pa). 

<80 39  

Compliance with NZS5826:2010 

NZ Pool Water Quality Standards 

100% 100% 

The pool facilities 

meet demand 

Percentage of pool users are 

satisfied with the pool 

>80%  

Number of pool admissions per 

annum 

>55,000 30,237 

 

6.1  Highlights for April 

 April saw a total of 2,512 patrons through the facility.  

 School Holiday activities included Children’s Day, a Water Skills for Life course, 

several Boat Safety Courses and inflatables during the weekdays. 

 Over April the available vacancies were advertised and a three Lifeguard Course 

was held which  four trainees attended.  

 The team is looking forward to being part of the Careers Expo on 14 May. 

 

 

 

 

0

10000

20000

30000

40000

50000

60000

70000

2015/2016 2016/2017 2017/2018 2018/2019 2019/2020 2020/2021

Total Number of Visits

Jun

May

Apr

Mar

Feb

Jan

Dec

Nov

Oct

10.2

2021 - Policy & Services - May - Monthly Reports

155



 

 

 

 

Kate Whareaitu 

DIRECTOR – COMMUNITY SERVICES 

 

 

 

 

 

Sven Hanne  

CHIEF EXECUTIVE DATE:  17 May 2021 
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MONTHLY REPORT 
 

 

F19/13/04 – D21/14189 

 

TO: Policy and Services Committee                     

 

FROM: Director – Environmental Services  

 

DATE: 25 May 2021 

 

SUBJECT: REPORT FOR THE MONTH OF APRIL 2021 

 

 

RECOMMENDATION 

 

THAT the report be received. 

 /  

Moved/Seconded 

 

 

This report presents a summary of the monthly progress and highlights for the main areas of activity 

within the Environmental Services department. The Long Term Plan 2018-2028 sets the performance 

measures and this report presents progress to date against the target for each performance measure.  

  

 

1. OVERVIEW 

 

Thirty nine applications for building consent were received in April. These included:   

 

 Eleven new dwellings, nine log fires, one pole shed, three accessory buildings (2 

garages and 1 workshop), two relocations, one new sewer connection, one consent for 

alterations/additions and five amendments.  

 Three commercial applications were received – one new swimming pool – Stage 2 

(Stratford District Council), one alteration/addition and one amendment to a consent. 

 Two exemptions from obtaining a building consent were also processed – for Interior 

Insulation to Residential Dwellings. 

 We also received one Certificate of Acceptance for Piling to a rib raft floor slab. 

 

We are continuing to receive a high number of applications for building consent. April is often 

a busy month because the cooler weather often results in a series of applications to install log 

fires before winter. This year without taking applications for log fires into account there is 

still a reasonable level of activity. This contrasts with April 2020 when building activity was 

strongly affected by the lockdown and only eight applications for building consent were 

lodged. Subdivision is often a little less influenced by the time of the year, but we are still 

seeing strong interest in subdivision. 
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2. STRATEGIC/LONG TERM PLAN PROJECTS 

 

Work is continuing on reviewing the bylaw review programme. Drafting work is underway on 

the Mobile or Traveling Shops Bylaw, the Scaffolding and Deposit of Building Materials 

Bylaw and a new Alcohol Control Bylaw which is ready for some pre-consultation with key 

stakeholders. 

 

Work is also continuing on the various street numbering and naming projects in the district. 

The area around the intersection of Regan Street and Glanville Road is currently being 

addressed. Officers have undertaken consultation with affected residents where the reasons 

for the changes were accepted very well. The next step is preparing a report requesting a 

decision around moving the boundary between the two roads. Officers are currently 

confirming some details about how this process needs to be completed with Land Information 

New Zealand and will prepare a report recommending some changes once a response has been  

received from them. 

  

3. DASHBOARD- ALL BUSINESS UNITS 

 

3.1 The following table summarises the main licencing, monitoring and enforcement 

activity across the department for the month: 

 

ACTIVITY RESULT    

MAR 

Building Control Authority  

Building Consent Applications       39 

Building Consents Issued 32 

Inspections completed 93 

Code Compliance Certificate Application 15 

Code Compliance Certificate Issued 13 

Code Compliance Certificate Refused 0 

Number of Building Consents Received in Hard Copy 0 

Number of Buildings Consents Received Digitally  39 

Building Act Complaints received and responded to 0 

Planning  

Land Use Consents Received 5 

Land Use Consents Granted 3 

Subdivision Consents Received 11 

Subdivision Consents Granted 1 

223/224 Applications Received  9 

223/224 Applications Granted 5 

Resource Consent Applications Received in Hard Copy 0 

Resource Consent Applications Received in Digital Form 16 

Resource Consent Placed on Hold or Returned 3 

LIM’s Received 6 

LIM’s Granted  5 

 

Registered Premises Inspected for Compliance under the Food or Health Act 11 

Health or Food Act Complaints Received and responded to 3 

Licensed Premises Inspected for Compliance under the Sale & Supply of Alcohol Act. 11 

Certificates and Licence Applications received under the Sale and Supply of Alcohol Act 7 

Bylaw Complaints Received and responded to  19 

Dog Complaints Received and responded to  18 
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4. KEY PERFORMANCE INDICATORS – ALL BUSINESS UNITS 

 

4.1  Building Services 

 

Level of Service Performance Measures Targets Status 

To process 

applications 

within statutory 

timeframes. 

Percentage of building consent applications 

processed within 20 days. 

100% 87% 

26 out of 30 

applications 

were processed 

within 20 days. 

We have the 

average 

processing 

time down to 

14 days but 

there are some 

applications on 

high days still 

in the system 

from our 

previous 

consultant. 

Percentage of inspection requests completed within 

1 working day of request. 

100% 96% 

Four building 

inspections out 

of 93 have had 

a longer wait 

time because 

of a health 

related staffing 

issue. 

Percentage of code compliance certificate 

applications determined within 20 working days 

100% 100% 

To process LIMs 

within statutory 

timeframes 

% of LIMs processed within statutory timeframes 100% 100% 

To retain 

registration as a 

Building 

Consent 

Authority. 

 

Current registration Confirmed Current 

Service meets 

customer 

expectations. 

 

Percentage of customers using building consent 

processes are satisfied with the service provided 

>80% 78% 

 

4.2  Planning and Bylaws 

 

Level of Service Performance Measure Target Status 

To promote the 

sustainable 

management and 

use of land and 

public spaces.  

To undertake a comprehensive review of the 

district plan, with notification no later than 

2018/19. 

 

Feedback 

on draft 

Work on this 

project has been 

reprioritised to 

align this project 

with statutory 

requirements. 
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Level of Service Performance Measure Target Status 

To undertake a systematic review of bylaws and 

related policies as they reach their statutory review 

dates.  

Drafting, 

notification

/ 

hearings 

Polices and 

bylaws for review 

have been 

identified and are 

currently in 

progress, 

beginning with 

bylaws. 

To process 

resource consents 

within statutory 

timeframes. 

% of non-notified applications processed within 20 

working days. 

100% 100% 

% of notified applications processed within 

legislated timeframes for notification, hearings and 

decisions. 

100% 100% 

% of S223 and S224 applications processed within 

10 working days. 

100% 100% 

Service meets 

customer 

expectations. 

Percentage of customers using resource consent 

processes are satisfied with the service provided 

>80% 80% 

 

4.3  Community Health and Safety 

 

Level of Service Performance Measure Target Status 

To fulfil 

obligations to 

improve, promote 

and protect public 

health 

Percentage of registered premises registered under 

the Food Act, Health Act, Beauty and Tattoo 

Bylaw, to be inspected for compliance. 

100% 100% 

Health nuisance and premise complaints are 

responded to within 1 working day. 

100% 100% 

To fulfil 

obligations as a 

District Licensing 

Committee 

Percentage of licensed premises inspected. 100% 100% 

Percentage of applications processed within 25 

working days (excluding hearings). 

 

100% 100% 

To monitor and 

enforce bylaws 

Percentage of complaints responded to within 2 

hours. 

100% 100% 

To ensure dogs 

are controlled 

Percentage of known dogs registered 97% 96.7% 

Percentage of dog attack/wandering dog 

complaints responded to within an hour 

97% 100% 

 

5. DETAILED REPORTING BUILDING SERVICES  

 

5.1 Building Control Authority (“BCA”) 

 

5.1.1 Compliance/Notices to Fix issued as a BCA 

 No Notices to Fix were issued in April.  

 

5.1.2 Lapsed Consents 

Section BC5 of the Quality Management System requires the BCA to check 

the files to identify consents issued 10 months previously, against which no 

inspections have been recorded.  

 

No building consents have lapsed and no warning letters were issued in April. 
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5.1.3 Regulation 6A Compliance Dashboard 

Clause 6A of the Accreditation Regulation requires BCAs to notify the 

Ministry of Business Innovation and Enterprise (“MBIE”) if any of the 

following incidents occur: 

 

Incident Occurrence this month 

A significant change in the legal, commercial, or 

organisational status of the building consent authority or the 

wider organisation in which it operates: 

Nil 

The departure of the building consent authority’s authorised 

representative or responsible manager: 

Nil 

In any one quarter of a calendar year, a reduction of 25% or 

more of employees doing technical jobs who are not 

replaced with employees who have equivalent qualifications 

and competence: 

Nil 

A transfer under section 233 or 244 of the Act of (i) 1 or 

more functions of the building consent authority to another 

building consent authority: (ii) 1 or more functions of 

another building consent authority to the building consent 

authority: 

 

Nil 

An arrangement being made under section 213 of the Act 

for—(i) another building consent authority to perform a 

significant amount of the functions of the building consent 

authority: (ii) the building consent authority to perform a 

significant amount of the functions of another building 

consent authority: 

Nil 

A material amendment to the building consent authority’s 

policies, procedures, or systems required by these 

regulations. 

Nil 

 

5.1.4 Training needs analysis 

During April ongoing detailed training on the revised Quality Assurance 

Manual was provided to the Building Control Authority staff. 

 

 5.1.5 Internal audit/external audit timetable 

International Accreditation New Zealand (IANZ) returned in April 2021 for 

a progress inspection. At the inspection we successfully cleared all remaining 

General Non Compliances. IANZ will return in July for a further progress 

inspection before a full audit in November.  

 

5.2 Territorial Authority  

 

5.2.1 Compliance Schedules/Building Warrants of Fitness 

No Compliance Schedules were issued in April 2021. No notifications were 

issued for Warrant of Fitness renewal. 

 

5.2.2 Earthquake Prone Buildings 

Currently Council officers are in the stock-take phase of identifying 

buildings. The report to the MBIE on our progress has been completed. 

 

5.2.3 Swimming Pools  

No inspections were completed in April 2021. 
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5.2.4 Non Standard Site Register Maintenance  

No new sites were added to the non-standard site register in April 2021.   

 

5.2.5 Notices to Fix/Other Compliance as a Territorial Authority  

One Notice to Fix action remains in place. 

 

5.3 Trends Analysis 

 

5.3.1 Consents applied for by type: 

 

Type This 

Month 

April   

2020 

2020/2021  

Year to Date 

2019/2020 

Whole Year 

New Dwellings 11  48 29 

Relocated dwellings 2  14 9 

Relocated buildings other than dwellings   0 0 

Fires 9 2 59 49 

Pole sheds/accessory buildings 4 2 41 39 

Additions and alterations – residential 1 2 37 45 

New Commercial buildings 1 1 5 2 

Additions and alterations – commercial 1  13 14 

Other/miscellaneous 7 1 29 17 

Certificate of Acceptance 1  5 0 

Total/s 37 8 254 204 

 

New House indicator by year 

 

 

 

 

Year to date 

New 

Dwellings 

2018/2019 13 

2019/2020 19 

2020/2021 YTD 50 
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Consent numbers by year 

 

  

 

 

Year to date  Building Consents 

2018/2019  118 

2019/2020   122 

2020/2021 YTD  254 

 

 

B Sutherland  

DIRECTOR - ENVIRONMENTAL SERVICES 

 

 

 

 

 

 

 

 

 

[Approved]  

S Hanne 

CHIEF EXECUTIVE    DATE: 17 May 2021  
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MONTHLY REPORT 
 

 

 

 
 

TO: Policy & Services Committee F19/13/04 – D21/16492 

 

FROM: Director – Corporate Services  

 

DATE: 25 May 2021 

 

SUBJECT: CORPORATE SERVICES MONTHLY REPORT  

 

 

 

 RECOMMENDATION 

 

 THAT the report be received. 

 _______/______ 

 Moved/Seconded 
 

 

 

1. FINANCIAL MANAGEMENT 

 

Reports attached, as at 30 April 2021, are: 

 

1) Statement of Comprehensive Revenue and Expenses 

2) Balance Sheet 

3) Expenditure and Revenue by Activity 

4) Capital Expenditure Report  

5) Treasury Report 

6) Cashflow Forecast 

7) Debtors Report 

 

1.1 SUMMARY OF FINANCIAL RESULTS AND PROGRESS 

 

Operational Results – April 2021 Year to Date (YTD) 

 

Revenue is currently above budget by $4,055,041 at $23,676,752. Expenditure is over 

budget by $932,424, at $16,877,383. With a YTD net surplus of $6,799,369, compared 

to a budgeted YTD net surplus of $3,672,672. 

 

The YTD net surplus is made up of capital revenue ($8,532,689) including subdivision 

section sales $2.6million, provincial growth funding $4.7million, and Waka Kotahi 

New Zealand Transport Agency funding $1.3million. It also includes an accounting 

adjustment for the cost of subdivision sales of $703,356, removing the remaining work 

in progress of the Council subdivision to cost of sales. 
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Revenue 

 

User charges are up on budget for the YTD by $294,631– Receipts from building 

control and resource consent activities are higher than expected. Also, transfer station 

income, farm milk income, and cemeteries income, and grants under Economic 

Development and the Library to cover operational costs, all have revenue higher than 

YTD budget. 

 

Finance revenue – this is $21,297 higher than budget as Council has had higher than 

expected surplus cash to invest on term deposits, resulting in higher interest revenue. 

 

Extraordinary Revenue includes revenue not budgeted for such as provincial growth 

funding received of $4,626,144 to date, financial contributions of $40,761, and 

subdivision section sales of $2,588,528. 

 

Expenditure 

 

Normal Operating Expenditure is over budget by $374,873. Personnel costs are over 

budget for the YTD by $117,573 – this is partially offset by grant funding for the 

Community Engagement Librarians and Mayors Taskforce for Jobs Coordinator. 

 

In terms of direct operating costs by Activity, Community Development expenditure is 

over budget by $173,049 and includes Mayors Taskforce for Jobs expenditure that is 

grant-funded, also the Building Control activity expenditure is over budget by $173,656 

as consultants continue to be used to ensure the building control function is being 

delivered effectively. 

 

Other expenditure is also over budget, but this is due to the subdivision costs of 

$703,356 that were required to be added back to work in progress (credited to 2019/20 

expenditure) in the previous financial year, and are now able to be expensed with all 

the sections now sold. Finance costs (interest) are under budget by $189,849 due to 

lower than expected interest rates.  

 

Capital Expenditure Report 

 

The total annual capital budget of $26,086,092 has been reforecasted down to 

$13,954,855. This is largely due to the new swimming pool project which has 

commenced but will not be completed by the end of this financial year. 

 

As at 30 April, $8,889,360 (64%) of the reforecasted capital budget has been spent. 

As the graph below shows, a significant chunk of this was spent in February 2021 with 

significant progress payments made for the Victoria Bike Park and the new Swimming 

Pool.  

 

The capital expenditure report attached, outlines what stage each project is at.  
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1.2 TREASURY MANAGEMENT  

 

Gross Council debt as at 30 April 2021 was $23,700,000. Net debt is $9,520,000 after 

taking into account $7,000,000 on term deposits with registered NZ banks, and the 

$7,180,000 loan to the A&P Association.  

 

The weighted average interest rate for debt is 2.21% (average 6 year term), and the 

weighted average interest rate for financial investments is 1.23% (average 1.4 year 

term). 

 

Council had $2,000,000 of floating debt maturing in April 2021 paying 1.11% 

interest, and has $1,500,000 of fixed debt maturing in May 2021 paying 2.62%. The 

full $3,000,000 was refinanced in April 2021 (x3 $1,000,000 loans of varying 

maturities), and the maturing $1,500,000 will be fully repaid in May 2021.  

 

Refer to the attached Treasury Report for the new loans schedule. 

 

Although the weighted average interest rate has increased from 2.19% to 2.21%, 

Council now has greater certainty of interest costs over a longer timeframe, reducing 

credit (refinancing) risk. Repaying $500,000 of debt gives Council the capacity in 

future to borrow more if necessary. 
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2.2  Financial Investments 

 

Council currently has a total of $7,000,000 on term deposits with registered banks, of 

which $6,000,000 is with Westpac bank.  

 

It is expected that Council will carry $6,000,000 of term deposits over the next 12 

months to cover reserves
1
, however surplus cash on hand will be invested for an 

appropriate term. If there is a consistent need to go below the $6,000,000 of term 

deposits, longer term debt will be considered as a more sustainable alternative. 

 

The investments with Stratford Agricultural and Pastoral Association total $7,180,000 

and the first principal loan repayment is not due until December 2025. Interest is 

charged quarterly and the first invoice was paid in April 2021 by the due date. 

 

2.3  Covenant Compliance 

 

All internal, and Local Government Funding Agency (“LGFA”), covenants were met 

as at 30 April 2021, except for the Maximum Investment with Counterparty limit. This 

limit has been breached as Council officers assessed the risk of doing so, against the 

benefit of the higher interest rates received and found that the risk was minimal – the 

term deposits are with Westpac bank and are all maturing within the next 120 days.  

The Chair of the Audit and Risk Committee and the District Mayor approves any breach 

on the day of the investment being made, in line with Council’s Treasury Management 

Policy. 

 

Also note that the investments with the Stratford Agricultural and Pastoral Association 

of $7,180,000 also breaches the Treasury Policy. Audit and Risk Committee 

endorsement was received in October 2020, and Council approval given in November 

2020 specifically for this loan.  

 

   Actual  Policy 

Actual Fixed Debt  100%  >60% 

Actual Floating Debt  0%  <60% 

Fixed 1‐3 years  19%  10‐60% 

Fixed 3‐5 years  37%  10‐60% 

Fixed >5 years  38%  5‐60% 

Debt Matures 1‐3 years  19%  10‐60% 

Debt Matures 3‐5 years  37%  10‐60% 

Debt Matures > 5 years  38%  10‐60% 

Debt Servicing to Revenue Ratio  1%  <10% 

Net Debt to Revenue Ratio  35%  <130% 

Liquidity Ratio  178%  >110% 

Net Debt per Capita   $              964    <$3,000  

Net Debt per Ratepayer   $          2,010   N/A 

Maximum Investment with Counterparty   $  6,000,000    $  4,000,000  

 

 

                                                 
1
 As at 30 June 2020, reserves balances include the Financial Contributions Reserve $583,000, General Asset 

Renewals Reserve $3,256,000, Contingency Reserve $505,000, Asset Sale Proceeds Reserve $1,024,000, 

Targeted Rate Reserves $779,000, Staff Gratuities Reserve $147,000. 
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Cashflow Forecast  

 

There are no concerns about a shortfall in cash over the next 12 months. It is likely that 

Council will need to borrow more funds by January 2022, but in the meantime $500,000 

of debt will be repaid by 31 May 2021. Council officers will invest any surplus cash on 

term deposits to ensure a safe return can be generated in the meantime, and borrow 

when necessary, ensuring Council reserves are funded adequately. 

 

1.3 DEBTORS COLLECTION 

 

Subdivision – there is still $546,096 owing from section sales, this is due to some 

agreed delayed settlements. 

 

Wastewater – two outstanding debtors are expected to be trespassed from using the 

Esk Rd facility in the coming month due to ongoing non-payment of account. Both 

debts are also with the debt collectors. 

 

 

 

2.0 RATES 

 

The final rates instalment is due 26 May 2021.  

 

Rates Arrears (owing from 2019/20 year and earlier) $16,159 – As at 30 April 2021, 

94% of rates in arrears have been collected since 1 July 2020 (2020: 96%).  

 

 Current Year Rates – As at 30 April 2021, 78% of rates had been collected 

 (2020, 78%). A third of all district ratepayers are now paying their rates by direct debit.   
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3.0 INFORMATION TECHNOLOGY AND RECORDS 

 

 A recent audit around Building Consent processing has identified 63 issues and 

improvement recommendations to look at with the current systems – configuration 

and development issues. These are currently being prioritised prior to any to any 

scheduled work. We are targeting to have these addressed over the coming months. 

Systems reviewed were GoGet, Simpli, Content Manager and Authority. 

 The new website is coming along well and now has a firm scheduled launch date of 

the 30th May.  

 For the safe renovation project to proceed a storage solution was required for a 

number of records currently stored. The following has been implemented: 

o Stratford District Council has signed an agreement with Archives Central in 

Fielding for the storage of 123 boxes of scanned property files. These are 

currently stored in the safe. The transfer of these boxes has been arranged 

for end of May. 

o The hardcopy Payroll folders that are currently stored in the safe are being 

appraised in accordance with the Retention and Disposal Schedule. Going 

forward, all payroll processes will be amended to stop the creation of 

hardcopy records and all payroll records will be created and stored 

electronically. 

 The scanning of the old building permits from the Borough, County and District 

Councils to be saved in the individual electronic property files is currently 77% 

complete. 
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Tiffany Radich 

DIRECTOR – CORPORATE SERVICES 

 

 

 

 

 

 

 

 

Approved By: 

Sven Hanne 

CHIEF EXECUTIVE DATE:  17 May 2021 
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Statement of Comprehensive Revenue and Expense

April '21 

Actual YTD

April 21  

Budget YTD
Variance YTD

Total Budget 

2020/21 

April '20 

Actual 

Operating Revenue

Finance Revenue $136,880 $115,583 $21,297 $138,700 $80,795

NZTA Roading Subsidy $3,485,817 $3,054,833 $430,984 $3,665,800 $3,071,711

Grants, Donations and other income $326,483 $562,917 ($236,434) $3,675,500 $167,868

Rates Revenue other than Water Supply Rate $9,741,817 $9,657,000 $84,817 $12,876,000 $9,279,952

Water Supply Targeted Rate $349,741 $333,450 $16,291 $444,600 $262,048

Sundry Revenue $43,789 $39,767 $4,022 $43,600 $41,960

User Charges for Services $2,332,711 $2,038,080 $294,631 $2,345,000 $2,038,544

Total Operating Revenue $16,417,238 $15,801,630 $615,608 $23,189,200 $14,942,878

Extraordinary Revenue

Provincial Growth Funding - Roading $751,954 $0 $751,954 $0 $0

Provincial Growth Funding - Other $3,874,190 $0 $3,874,190 $0 $0

Financial Contributions $40,761 $0 $40,761 $0 $43,842

Dividends $4,081 $0 $0 $0 $54,930

Sale of land $2,588,528 $3,816,000 ($1,227,472) $3,816,000 $1,298,736

Total Extraordinary Revenue $7,259,514 $3,816,000 $3,439,433 $3,816,000 $1,397,508

Total Revenue $23,676,752 $19,617,630 $4,055,041 $27,005,200 $16,340,386

Operating Expenditure

Personnel Costs $3,555,272 $3,437,519 ($117,753) $4,157,000 $3,329,893

Other Direct Operating Costs $8,485,393 $8,228,273 ($257,120) $9,781,000 $7,867,794

Total Operating Expenditure           $12,040,665 $11,665,792 ($374,873) $13,938,000 $11,197,687

Other Operating Expenditure

Loss (gain) on disposal of assets $6,295 $0 ($6,295) $0 $265,845

Depreciation $3,758,596 $3,725,000 ($33,596) $4,507,000 $3,405,685

Finance Costs $364,318 $554,167 $189,849 $665,000 $330,493

Cost of sales - residential subdivision $703,356 $0 ($703,356) $0 $0

Impairment landfill costs $0 $0 $0 $0 $23,346

Sundry Expenditure $4,153 $0 ($4,153) $0 $1,290

Total Other Expenditure $4,836,718 $4,279,167 ($557,551) $5,172,000 $4,026,659

Total Expenditure $16,877,383 $15,944,959 ($932,424) $19,110,000 $15,224,346

Net Surplus (Deficit) $6,799,369 $3,672,672 $3,122,617 $7,895,200 $1,116,040

Capital Revenue/Expenditure is made up of:

NZTA Funding for Roading capital projects $1,318,017 $1,200,000

Provincial Growth Funding $4,626,144 $0

Community Grants and Donations $0 $0

Sale of Land $2,588,528 $3,816,000 More revenue came in, in previous year than anticipat

Cost of sales - residential subdivision ($703,356) $0

$7,829,333 $5,016,000

Net Surplus/(Deficit) after removing capital 

Revenue/Expenditure ($1,029,964) ($1,343,329) $313,365

For the Year to Date - April 2021
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April '21 Actual 

YTD

Assets

Current Assets

Cash and Cash Equivalents $2,327,630

Short Term Deposits $7,000,000

Receivables $3,767,319

Prepayments $6,358

Current Assets Total $13,101,307

Non-Current Assets

Investment in Other Financial Assets

LGFA Borrower Notes $471,000

Shares $672,534

Community Loan $7,180,000

Trust Settlements $110

Work in Progress $8,536,195

Property, Plant & Equipment / Intangibles $325,499,306

Non-Current Assets Total $342,359,145

Assets Total $355,460,452

Liabilities & Equity

Equity

Renewal Reserves $4,365,775

Contingency Reserve $504,500

Other Council Created Reserves $1,219,268

Restricted Reserves $692,020

Targeted Rate Reserves -$212,681

Asset Revaluation Reserves $133,904,734

Retained Earnings $188,284,238

Equity Total $328,757,854

Liabilities

Current Liabilities

Borrowings (maturing less than one year) $1,500,000

Provision for Landfill Aftercare $10,858

Employee Entitlements $182,888

Payables and Deferred Revenue $2,714,353

Non-Current Liabilities

Borrowings $22,200,000

Employee Entitlements $49,359

Provision for Landfill Aftercare $45,140

Liabilities Total $26,702,598

Liabilities & Equity Total $355,460,452

Statement of Financial Position
As at 30 April 2021
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*Note: Expenditure excludes interest and depreciation allocated to each activity.

Revenue includes user charges, water revenue by meter, and sundry revenue as per Comprehensive report

April '21 Actual 

YTD

April 21  Budget 

YTD
Variance YTD

Total Budget 

2020/21 
April '20 Actual 

Community Services

Aerodrome

Expenditure $83,472 $82,949 ($523) $99,400 $66,080

Revenue $20,081 $17,917 $2,164 $21,500 $21,631

Net cost of activity $63,391 $65,033 $1,642 $77,900 $44,449

Civic Amenities

Expenditure $367,081 $341,494 ($25,587) $465,400 $313,378

Revenue $49,484 $56,997 ($7,513) $65,500 $41,506

Net cost of activity $317,597 $284,497 ($33,100) $399,900 $271,872

Pensioner Housing

Expenditure $58,171 $66,072 $7,901 $77,500 $60,259

Revenue $56,766 $54,083 $2,683 $64,900 $55,650

Net cost of activity $1,405 $11,988 $10,583 $12,600 $4,609

Community Development

Expenditure $542,466 $369,417 ($173,049) $428,900 $389,484

Revenue $55,631 $20,500 $35,131 $20,500 $28,844

Net cost of activity $486,835 $348,917 ($137,918) $408,400 $360,640

Library 

Expenditure $453,314 $455,723 $2,409 $545,500 $461,309

Revenue $36,117 $14,167 $21,950 $17,000 $13,505

Net cost of activity $417,197 $441,556 $24,359 $528,500 $447,804

Parks and Reserves 

Expenditure $492,057 $524,649 $32,592 $628,300 $428,749

Revenue $6,741 $7,417 ($676) $8,900 $6,171

Net cost of activity $485,316 $517,232 $31,916 $619,400 $422,578

Cemeteries

Expenditure $147,142 $142,350 ($4,792) $170,700 $153,398

Revenue $92,556 $70,833 $21,723 $85,000 $67,860

Net cost of activity $54,586 $71,516 $16,930 $85,700 $85,538

TSB Pool Complex

Expenditure $735,579 $749,718 $14,139 $896,200 $694,716

Revenue $167,799 $185,667 ($17,868) $222,800 $180,217

Net cost of activity $567,780 $564,051 ($3,729) $673,400 $514,499

Democracy and Corporate Support

Expenditure $928,663 $913,509 ($15,154) $1,095,400 $938,205

Revenue $123,976 $98,100 $25,876 $113,600 $154,934

Net cost of activity $804,687 $815,409 $10,722 $981,800 $783,271

Economy 

Economic Development

Expenditure $370,119 $366,633 ($3,486) $439,800 $312,068

Revenue $42,760 $0 $42,760 $0 $0

Net cost of activity $327,359 $366,633 $39,274 $439,800 $312,068

Information Centre

Expenditure $238,260 $259,283 $21,023 $310,900 $276,067

Revenue $57,336 $76,917 ($19,581) $92,300 $68,274

Expenditure and Revenue by Activity
For the Year to Date - April 2021
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*Note: Expenditure excludes interest and depreciation allocated to each activity.

Revenue includes user charges, water revenue by meter, and sundry revenue as per Comprehensive report

April '21 Actual 

YTD

April 21  Budget 

YTD
Variance YTD

Total Budget 

2020/21 
April '20 Actual 

Net cost of activity $180,924 $182,367 $1,443 $218,600 $207,793

Rental Properties

Expenditure $40,211 $39,419 ($792) $46,600 $39,685

Revenue $25,219 $26,667 ($1,448) $32,000 $27,551

Net cost of activity $14,992 $12,753 ($2,239) $14,600 $12,134

Farm

Expenditure $221,758 $225,173 $3,415 $268,900 $189,026

Revenue $481,292 $422,750 $58,542 $507,300 $452,199

Net cost of activity -$259,534 -$197,577 $61,957 -$238,400 -$263,173

Holiday Park

Expenditure $1,396 $2,667 $1,271 $3,200 $12,902

Revenue $0 $0 $0 $3,000 $0

Net cost of activity $1,396 $2,667 $1,271 $200 $12,902

Environmental Services

Building Control

Expenditure $640,604 $466,948 ($173,656) $560,000 $381,487

Revenue $255,083 $213,333 $41,750 $256,000 $223,156

Net cost of activity $385,521 $253,615 ($131,906) $304,000 $158,331

District Plan

Expenditure $115,843 $140,750 $24,907 $168,900 $97,983

Net cost of activity $115,843 $140,750 $24,907 $168,900 $97,983

Resource Consents

Expenditure $181,971 $149,567 ($32,404) $179,400 $153,476

Revenue $78,961 $29,167 $49,794 $35,000 $54,914

Net cost of activity $103,010 $120,400 $17,390 $144,400 $98,562

Food and Health

Expenditure $130,047 $128,783 ($1,264) $154,500 $100,028

Revenue $27,025 $15,000 $12,025 $15,000 $26,465

Net cost of activity $103,022 $113,783 $10,761 $139,500 $73,563

Alcohol Licensing

Expenditure $87,191 $95,950 $8,759 $115,100 $122,584

Revenue $29,733 $29,417 $316 $35,300 $29,086

Net cost of activity $57,458 $66,533 $9,075 $79,800 $93,498

Parking and Other Bylaws

Expenditure $108,114 $117,333 $9,219 $140,800 $135,308

Revenue -$792 $833 ($1,625) $1,000 $285

Net cost of activity $108,906 $116,500 $7,594 $139,800 $135,023

Animal Control

Expenditure $160,287 $160,583 $296 $192,700 $153,933

Revenue $136,353 $141,500 ($5,147) $141,500 $140,755

Net cost of activity $23,934 $19,083 ($4,851) $51,200 $13,178

Civil Defence 

Expenditure $221,109 $191,333 ($29,776) $229,600 $107,080

Net cost of activity $221,109 $191,333 ($29,776) $229,600 $107,080

Assets

Roading

Expenditure $3,309,860 $3,188,583 ($121,277) $3,819,900 $3,336,381

Revenue $479,833 $467,000 $12,833 $4,160,800 $6,494,969
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*Note: Expenditure excludes interest and depreciation allocated to each activity.

Revenue includes user charges, water revenue by meter, and sundry revenue as per Comprehensive report

April '21 Actual 

YTD

April 21  Budget 

YTD
Variance YTD

Total Budget 

2020/21 
April '20 Actual 

Net cost of activity $2,830,027 $2,721,583 ($108,444) -$340,900 -$3,158,588

Stormwater

Expenditure $140,819 $141,964 $1,145 $168,800 $151,014

Revenue $0 $0 $0 $0 $178

Net cost of activity $140,819 $141,964 $1,145 $168,800 $150,836

Wastewater (Sewerage)  

Expenditure $529,098 $530,385 $1,287 $634,000 $508,535

Revenue $41,400 $60,833 ($19,433) $73,000 $72,669

Net cost of activity $487,698 $469,551 ($18,147) $561,000 $435,866

Solid Waste  

Expenditure $741,595 $679,270 ($62,325) $814,400 $665,941

Revenue $113,146 $68,750 $44,396 $82,500 $105,067

Net cost of activity $628,449 $610,520 ($17,929) $731,900 $560,874

Water Supply  

Expenditure $887,917 $1,075,288 $187,371 $1,283,200 $848,611

Revenue $349,741 $333,450 $16,291 $444,600 $262,048

Net cost of activity $538,176 $741,838 $203,662 $838,600 $586,563

Total Activity Expenditure $11,934,144 $11,605,792 ($328,352) $13,635,000 $11,097,687

Total Activity Revenue $2,726,241 $2,411,297 $314,944 $6,499,000 $8,527,934

Net Cost of Activities $9,207,903 $9,194,495 ($13,408) $7,136,000 $2,569,753
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Lender Amount Interest Rate Term (Years) Date Drawn Maturity Date

LGFA 1,500,000$             2.62% 3 August 2018 May 2021

LGFA 2,000,000$             2.81% 4 August 2018 April 2022

LGFA 1,000,000$             1.55% 3 April 2020 April 2023

LGFA 1,500,000$             3.47% 5 May 2018 May 2023

LGFA 2,000,000$             2.53% 5 May 2019 May 2024

LGFA 1,000,000$             1.14% 3 April 2021 April 2024

LGFA 2,000,000$             3.38% 7 August 2018 April 2025

LGFA - A&P 3,700,000$             1.04% 5 December 2020 December 2025

LGFA 1,000,000$             1.67% 5 April 2021 April 2026

LGFA 1,000,000$             2.02% 6 April 2020 April 2026

LGFA 1,000,000$             1.38% 7 May 2020 April 2027

LGFA 1,500,000$             3.65% 9 August 2018 April 2027

LGFA 1,000,000$             2.12% 7 April 2021 May 2028

LGFA - A&P 3,500,000$             1.87% 12 December 2020 December 2032

23,700,000$           2.21%

Activity Amount Start Date Term Interest Rate Details

Water Supply 1,430,000$             2013 N/a 2.21% Water treatment plant

Farm 2,036,617$             2016 N/a 2.21% Opening plus capex

Lender Facility Value Outstanding Rate

TSB Bank 1,000,000$             -$                     BKBM* + 3%

1,000,000$             

Investee Amount Interest Rate Term (Days) Start End

Westpac 1,000,000$             0.72% 122 8/01/2021 10/05/2021

Westpac 2,000,000$             0.74% 119 22/01/2021 21/05/2021

Westpac 2,000,000$             0.73% 120 10/02/2021 10/06/2021

TSB Bank 1,000,000$             0.90% 180 21/12/2020 21/06/2021

Westpac 1,000,000$             0.77% 125 5/03/2021 8/07/2021

A&P Association 3,680,000$             1.29% 1826 22/12/2020 22/12/2025

A&P Association 3,500,000$             2.12% 4383 22/12/2020 22/12/2032

14,180,000$           1.23%

LGFA 32,000$                  2.13% 1827 10/05/2019 10/05/2024

LGFA 24,000$                  2.22% 992 27/08/2018 15/05/2021

LGFA 32,000$                  2.41% 1326 27/08/2018 14/04/2022

LGFA 16,000$                  1.15% 1103 7/04/2020 15/04/2023

LGFA 24,000$                  3.06% 1826 24/05/2018 24/05/2023

LGFA 25,000$                  0.74% 1092 19/04/2021 15/04/2024

LGFA 32,000$                  2.98% 2423 27/08/2018 15/04/2025

LGFA 92,500$                  0.64% 1826 21/12/2020 21/12/2025

LGFA 25,000$                  1.27% 1822 19/04/2021 15/04/2026

LGFA 16,000$                  1.62% 2199 7/04/2020 15/04/2026

LGFA 16,000$                  0.98% 2530 11/05/2020 15/04/2027

LGFA 24,000$                  3.25% 3153 27/08/2018 15/04/2027

LGFA 25,000$                  1.72% 2583 19/04/2021 15/05/2028

LGFA 87,500$                  1.47% 4383 21/12/2020 21/12/2032

471,000$                1.67%

No. of Shares Share Price Value of Shares

Fonterra 158,716                  4.57$                   725,332$              

Ravensdown 17,920                     1.00$                   17,920$                

Civic Financial 

Services Ltd 65,608                     0.93$                   61,015$                

804,268$              

*BKBM - The Bank Bill Market Rate is a short term interest rate used widely in NZ as a benchmark for pricing debt.

Shareholdings Statement

LIABILITIES AND INVESTMENTS STATEMENT AS AT 30 APRIL 2021

Committed Cash Facilities

Public Debt Statement

Internal Debt Register

Investment Statement

10.4

2021 - Policy & Services - May - Monthly Reports
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Outstanding Debtors as at 30 April 2021

Category
Total 

Outstanding

Overdue > 3 

months
Notes relating to outstanding balances

Rates $165,899 $16,159 The overdue balance for rates debtors is what is owed for previous 

financial years. The amount includes some rates where legal 

proceedings have commenced. All outstanding rates are charged a 10% 

penalty on what is outstanding at the end of each quarter. Advice has 

been sent to bank for collection of some overdue accounts.

Transfer Station $15 $0

Cemeteries $13,390 $5,805 Overdues relate to 5 debtors, of which all have payment arrangements 

with council and are compliant.

Rental Properties $14,310 $6,831 Overdue relates to one debtor.  The lease of the property is changing 

hands on 11 June, and the overdue amount will be cleared then.

Pensioner Housing -$3,405 $0 Credit as tenants pay two weeks in advance.

Planning and Regulatory $5,298 $4,015 This relates to 3 debtors, that are actively being pursued by debt 

collectors, or the Regulatory team are making contact (initial phase).

Subdivision Sections $546,096 $0 This figure relates to amounts due to Council for the subdivision section 

sales. However, none is outstanding, with agreed delayed settlement 

dates.

Facility Hire $4,162 $319 Debtor contacted. Payment due

Sundry Debtors $2,385,720 $3,423 Overdue debtors are actively being pursued by debt collectors. One 

account is in a payment arrangement. Sundry debtors includes income 

accrued.

NZTA $371,175 $0

Swimming Pool -$92 $0

Resource Consents $7,130 $0

Infringements $58,018 $58,018 All debtors are overdue and with the Ministry of Justice for collection. 

Wastewater Discharge $17,025 $7,421 The overdue amount relates to 2 debtors who use the Esk Rd discharge 

facility, both of which  have been sent to debt collectors. One is due to 

be trespassed in next few weeks and the other is in the process of being 

trespassed.

Water Billing $182,578 $11,760 An overdue debtor is on a payment arrangement and no longer using 

Council water.  Reminder letters have been sent out. One property is 

being investigated for a leak. At the end of the financial year, we will 

send advice to the bank (mortgagee) for one overdue account.

TOTAL $3,767,319 $113,751
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