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Introduction

This Statement sets out the information required by Schedule 10 of the Local Government Act 2002
(LGA). It details the rating mechanisms to be used to cover the estimated expenses for the years of the
plan.

The Funding Impact Statement should be read in conjunction with Council's Revenue and Financing
Policy.

Important: All charges are GST inclusive, and funds raised are GST exclusive.

Definition of Separately Used or Inhabited Parts of a Rating Unit (SUIP)

A SUIP is a Separately Used or Inhabited Part of a rating unit and includes any part of a rating unit that is
used or inhabited by any person. This definition applies to the application of the UAGC, the Solid Waste
targeted rate, Wastewater targeted rate, and the Community Centre targeted rate.

This definition includes separately used parts, whether or not actually occupied at any particular time,
which are provided by the owner for rental or other form of occupation on an occasional or long term.
For the purpose of this definition, vacant land and vacant premises are separately used by the owner as
a property available for separate sale, or provided by the owner for rental (or other form of occupation).

For a commercial rating unit (other than motels/hotels), this includes a building or part of a building that
is, or is capable of being, separately tenanted, leased or subleased, and is not integral to the commercial
operation. Motels/hotels are treated as one SUIP even if each accommodation unit may be capable of
separate habitation.

For a residential rating unit, this includes a building or part of a building which is used, or is capable of
being used, as an independent unit. An independent unit is any unit containing either separate cooking
and living facilities, or a separate entrance; and that has its own toilet or bathroom facilities.

Separate parts of buildings, after the first, that are uninhabitable and declared unsanitary under the
Health Act 1956 or the Building Act 2004 are not SUIPs.

EXAMPLES NO. OF SUIP'S per rating unit
Single Dwelling 1

Dwelling plus granny flat

Six flats

Corner dairy with integral dwelling attached

Dwelling with nail business within dwelling

Dwelling with hair salon in structure detached from main house
Three retails shops and one industrial building

Garden centre with separate café

Farm with 1 dwelling

Farm with 3 dwellings

Farm run-off

Farm with 1 dwelling plus a contracting business

Hotel/Motel with six rooms (one commercial business activity)
Hotel/Motel with attached restaurant

LB \C R N \V N S B T \C I N \ O R o N ) N \V

Caravan park with six cabins (one commercial business activity)
Rest home with 10 self-contained residential units

=
=
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General Rate

Council set a general rate under section 13 of the Local Government (Rating) Act 2002 (LGRA) calculated
on the capital value of each rateable rating unit within the district.

The general rate is set with no differential.
The rate (in cents per dollar of capital value) for 2021/22 is 0.13200 cents, raising $3.991.276.

General rates will be used to fund all activities that are not covered by the uniform annual general
charge, targeted rates or other funding mechanisms outlined in the Revenue and Financing Policy.

Uniform Annual General Charge
Council set a UAGC under section 15 of the LGRA in respect of every separately used or inhabited part
of a rateable rating unit within the district.

The UAGC for 2021/22 is $767.00 per SUIP, raising $3,253,935.

Targeted Rate - Roading
Council set a targeted rate under section 16 in respect of roading and street services based on the capital
value of each rating unit within the District.

The roading rate (in cents per dollar of capital value) under section 16 for 2021/22 is 0.10593 cents, raising
$3,203,000.

The roading rate will be used to fund roading and street services activities within the District.

Targeted Rate - Solid Waste

Council set a targeted rate under section 16 of the LGRA for refuse collection on the basis of an amount
per each separately used or inhabited part of a rating unit from which Council is prepared to collect a
container of refuse, as part of its normal refuse disposal service, in the Stratford and Midhirst domestic
collection area.

The solid waste rate under section 16 for 2021/22 is $334.00, raising $755.644.
The solid waste rate will be used to fund the urban domestic refuse collection activity.

Targeted Rate - Waste Water (Sewerage)

Council set a targeted rate under section 16 of the LGRA for sewerage as a fixed amount per separately
used or inhabited part of a rating unit which is connected to a public sewerage drain, and a targeted rate
under Schedule 3, Clause 8 of the LGRA as a fixed amount per rating unit for serviceable properties.
Serviceable properties are properties that have Council waste water reticulation services adjacent,
contiguous or nearby to the serviceable properties and the property boundary is within 30 metres of a
public wastewater drain, but are not connected.

The Waste Water rate for properties connected is $389.00, and for serviceable properties is $194.50,
being 50% of the targeted rate.

For all non-commercial properties the differential factor is 1 (base) and the amount is $389.00 per SUIP.
Commercial properties are differentiated by use as follows:

Commercial base category (all commercial rating units not included in any other commercial
category) and the differential factor is also 1 (base) and the amount is $384 per SUIP

e Commercial 2 (commercial rating units used for an activity requiring 2 toilets) differential factor
150% of base and the amount is $583.50 per SUIP.

e Commercial 3 (commercial rating units used for an activity requiring 3 toilets) differential factor
200% of base and the amount is $778.00 per SUIP.

e Commercial 4 (commercial rating units used for an activity requiring 4 toilets) differential factor
225% of base and the amount is $875.25 per SUIP.

o Commercial 5 (commercial rating units used for an activity requiring 5 toilets) differential factor
250% of base and the amount is $972.50 per SUIP.

o Commercial 6 (commercial rating units used for an activity requiring 6 toilets) differential factor
275% of base and the amount is $1,069.75 per SUIP.

e Commercial 7 (commercial rating units used for an activity requiring 7 toilets) differential factor
300% of base and the amount is $1,167.00 per SUIP.

e Commercial Large (commercial rating units used for an activity requiring 8 or more toilets)
differential factor 325% of base and the amount is $1,264.25 per SUIP.
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The sewerage system rate for 2021/22 is to raise $935,998 and will be used to fund the waste water
activity.

Targeted Rate - Water Supply

Council set a targeted rate under section 16 of the LGRA for water supply on the basis of an amount per
rating unit connected to the Stratford, Midhirst, or Toko Water Supply, and a targeted rate under
Schedule 3, Clause 8 of the LGRA as a fixed amount per rating unit for serviceable properties.
Serviceable properties are properties that have Council water reticulation services adjacent, contiguous
or nearby to the serviceable properties and the property boundary is within 100 metres of a water main,
but are not connected.

The Water Supply rate for properties connected is $552.00, and for serviceable properties is $276.00,
being 50% of the targeted rate, is raising $1.430,083.

In addition, Council set a targeted rate for extraordinary water supply under section 19 of the LGRA on
the basis of an amount per unit of water supplied in the Stratford WWater Supply Area, the Midhirst Water
Supply area, and the Toko Water Supply Area to any rating unit which has been fitted with a water meter.

The Stratford water supply rate under section 19 for 2021/22 is $1.94 per cubic metre of supply in excess
of 250 cubic metres per annum, raising $364,110.

The Midhirst water supply rate under section 19 for 2021/22 is $1.94 per cubic metre of supply in excess
of 250 cubic metres per annum, raising $9,246.

The Toko water supply rate under section 19 for 2021/22 is $1.94 per cubic metre of supply in excess of
250 cubic metres per annum, raising $2,306.

The water supply rates will be used to fund the water supply activities in the Stratford, Midhirst and Toko
areas.

Targeted Rates - Community Centres

Council sets targeted rates under section 16 of the LGRA for community centres on the basis of an amount per
separately used or inhabited part of a rating unit in the listed community areas. This rate uses a fixed charge
based on the location of the rating unit.

The community centre rates for 2021/22 are:

e A fixed charge of $23.00 within the Wharehuia/Te Popo Community Centre area per SUIP
collecting $2,700.

« A fixed charge of $13.80 within the Pembroke Road Community Centre area per SUIP collecting

$1.524.

A fixed charge of $34.50 within the Toko Community Centre area per SUIP collecting $4.410.

A fixed charge of $17.25 within the Pukengahu Community Centre area per SUIP collecting $500.

A fixed charge of $17.25 within the Midhirst Community Centre area per SUIP collecting $4,560.

A fixed charge of $11.50 within the Makahu Community Centre area per SUIP collecting $500.

A fixed charge of $30.00 within the Cardiff Community Centre area per SUIP collecting $2,269.

The community centres rate will be used to fund the operating costs of the community centres and will raise
$16,774.

Please refer to Council's website for the boundary map for each listed area.
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Payment Due Dates and Penalties
All rates, except those for metered water supply, will be payable in four equal instalments due on:

15t Instalment: 25 August 2021

2" |nstalment: 24 November 2021
39 Instalment: 23 February 2022
4™ Instalment: 25 May 2022

Pursuant to Sections 57 and 58 of the LGRA the following penalties on unpaid rates (excluding metered
water rates) will be added:

e A charge of 10% on so much of any instalment that has been assessed after 1 July 2021 and
which remains unpaid after the due date for that instalment. The penalty will be added on the
following dates:

o 1%Instalment 1 September 2021
o 2"Instalment 1 December 2021
o 3"9Instalment 2 March 2022

o 4% Instalment 1 June 2022

e A charge of 10% on so much of any rates assessed before 1 July 2021 which remain unpaid on 1
July 2021. The penalty will be added on 12 July 2021.

e A continuing additional penalty of 10% on so much of any rates assessed before 1 July 2021,
to which a penalty has been added under the immediately preceding bullet point, and which
remain unpaid six months after the previous penalty was added. The penalty will be added on
10 January 2022.

e Penalties imposed are exempt from GST.

Payment Due Dates for Metered Water Supply

A charge of 10% on any amount outstanding for the quarter which remains unpaid on the following dates
will be added on the dates below:

Period Due Date Penalty Date

1 July to 30 September 2021 10 December 2021 17 December 2021

1 October to 31 December 2021 11 March 2022 18 March 2022

1 January to 31 March 2022 10 June 2022 17 June 2022

1 April to 30 June 2022 9 September 2022 16 September 2022
Early Payment

Sections 55 and 56 of the Local Government (Rating) Act 2002 empowers Council to allow for the early
payment of rates.

e Council proposes to accept early payment of all rates assessed for the 2021/22 year, but no
discount will be applied for early payment. (Section 55).

e Council proposes to accept early payment of all rates assessed for the 2022/2023 and
subsequent years, but no discount will be applied for early payment. These payments will be
applied to general rates or individual targeted rates if requested by the ratepayer, otherwise
they will be applied against future general rates. (Section 56).

Payment Locations - All rates and charges

Direct Debits are the preferred method of payment. Direct Debit Authority Forms are available at our
Council office, or online.

Payments can be made online by going to https.//www.stratford.govt.nz and clicking on “Pay Online".

Mail and electronic payments shall be deemed to be received at the Council Office on day of receipt.

The Council accepts payments by cash, eftpos or credit card between the hours of 8.30 am to 4.30 pm,
Monday to Friday, at the Council offices, Miranda Street, Stratford.
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Stratford District Council Funding
Impact Statement for the Financial
Years 2021 to 2031

For the Whole of Council

Annual Plan| Long Term Plan
202021 202122( 2022723 202324 202425 202526 202627 202728 202829 202930 203031
$000 $000 (8000) (8000) (8000) (8000) (8000) (8000) (8000) (8000) (8000)

Sources of operating funding
General rates, uniform anmual general charges, rates penalties 6,854 7,245 8,194 8,310 8,770 9,112 9416 9,506 9,908 10,178 10,799
Targeted rates 6,467 6,705 6,622 7,133 7437 7,885 8,503 9,192 9474 9,849 10,091
Subsidies and grants for operating purposes 1,383 1,984 1911 1918 2,081 2,140 2,201 2,264 2328 2,393 2,461
Fees and charges 2,345 2,563 2,626 2,763 2819 2871 2920 2,981 3,032 3,084 3,138
Interest and dividends from ivestments 139 206 206 206 240 240 240 296 296 296 296
Local authorities fiiel tax, fines, infringement fees, and other receipts 4 46 46 46 46 46 46 46 46 46 46
Total operating funding (A) $17,730 18,749  $19,604  $20375  $21,392  $22,294  $23305  $24284  $25083  $25845  $26,830
Applications of operating funding
Payment to staff and suppliers 13,631 14,596 14,894 15,738 16,332 16,652 16,659 16,385 17411 17916 18,467
Finance costs 665 4n 637 720 781 829 890 1,151 1,192 1,204 1,26
Other operating finding applications - - - - - - - - - - -
Total applications of operating funding (B) $14,206 815073  S§15530  $16458  $17,113  S17481 817,549  $18,036  $18,603 819,120  $19,693
Surplus (deficit) of operating funding (A-B) $3,434 $3,076  $4,074 $3917 $4,279 $4,813 85,776 $6,248 $6,480 $6,725 $7,137
Sources of capital funding
Subsidies and grants for capital expenditure 5454 10,641 4434 3,805 3,669 7352 6,521 3,606 3,545 4074 4,168
Development and financial contributions - - - - - - - - - - -
Increase (decrease) in debt 10,036 13,821 2972 (282) 1,505 3,255 1,863 3,509 873) 1,656 (234)
Gross proceeds from sale of assets 3816 - - 3,274 - - - - - - -
Lump sum contributions - -
Other dedicated capital funding - - - - - - - - - - -
Total sources of capital funding ( C) $19306  $24462 87456 $6,797 $5,174 810,607 $8,384 §7,115 $2,672 85,730 $3,934
Applications of capital funding
Capital expenditure to:
- meet additional demand - 1,200 1,025 1,049 - - - - - - -
- mprove the level of service 17,865 20,614 4399 3211 2,825 8423 6,706 5,308 901 3,621 1,563
- replace existing assets 4044 6,721 6,340 5923 6,176 5991 5992 6,318 6,488 7,008 7,662
Increase (decrease) in reserves 831 (397) (234) 531 452 1,005 1,462 1,737 1,763 1,826 1,847
Increase (decrease) in investments - - - - - - - - - - -
Total applications of capital funding (D) $22,740  $28,138  S11,530  $10,714 $9453  S15419  $14,160  $13,363 $9,152 12455  §11,072
Surplus (deficit) of capital funding (C-D) (83,434)  (83,676)  ($4,074)  ($3917)  ($4,279)  ($4,812)  (85,776)  (86,248)  (56,480)  (86,725)  (87,138)
Funding balance ((A-B) + (C-D)) $0 $0 $0 $0 $0 $0 0 $0 $0 $0 0

The Funding Impact Statement is required under the Local Government Act 2002 Schedule and
conforms to the Local Government (Financial Reporting) Regulations 2014.

Generally accepted accounting practice does not apply to the preparation of the Funding Impact
Statement as stated in Section 111(2) of the Local Government Act.

Reconciliation between the surplus in the Prospective Statement of Revenue and Expense and
Surplus(Deficit) of operating funding in the Funding Impact Statement
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Annual Plan Long Term Plan
00210 2021220 202223 200324 202425 202526 202627 2027728 202829 202930 2030531
5000 S000]  (S000) (S000)  (S000) (S000) (§000) (S000) (§000)  (S000)  (§000)
6,725 1137

S 30 404 39T 409 4813 ST 648 6480
S5t 106 A8 3805 A6 T 65 3606 3545 40 4168
e - . - . : : : i :

@100 @91) (A6 G960 636 653) (08 (026 (129)  (819)

Surplus of operating finding from Funding Impact Statement

Subsidies and grants for capital expenditure

Gross proceeds from sake of assets

Depreciation

Net Surplus before taxation in Prospective Statement of Revenue and

§1894 89404 S3,131 95407 S1872 95849 85774 S2800  SA739 83507 §M67

Expense
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For Recreation and Facilities

Annual Plan Long Term Plan
0001 200022 200223 20234 20425 200526 20627 200728 20829 202950 203081
$000 000/  (S000)  (S000)  (S000) (S000) (S000)  (S000)  (S000) (S000) (S000)
Sources of operating funding
General rates, unform annual general charges, rates peralis 3205 306 3678 3858 4091 424 4403 449% 4682 4886 5338
Targeted rates 14 17 17 17 17 17 17 17 17 17 17
Subsidis and grants for operating puposes - 79 - . . - . . . . -
Fees and Charges 41 496 508 580 59 04 616 629 643 656 671
Internal charges and overfieads recovered - - - - - - - - - - -
Local authorite filta, fnes, inftmgement fes, and other recerpts 11 4 4 4 50 4 4 51 4 4§ 39
Total operating funding (4) $00  S3686  S4250  S4500  S470 S48 5103 5004 S5 SSe00  S6064
Applications of operating funding
Payment to staffand supplers 209 217 2069 220 2409 230 245 20 2617 LB 29
Finance costs 206 161 2% 305 34 34 ki) 3% 384 406 48
Tnternal charges & overheads appled 83 809 §33 895 §83 915 969 947 %5 105 10
Other operatng finding applcations - - - - - - - - - - -
Total applications of operating funding (B) $088 83049 S308  S34%) Sa6A0 Sa6Hd 30 9385 3967 S4l6l  S433
Surplus (defici) of operating funding (A-B) $614 8537 951 SLOAL  SLI09 SIS0 SL306  S1329  SLdM  SLddl §16
Sources of capital funding
Subsidies and grants for captal expenditre 3076 500 16 M M
Development and financial contrbutions - - - - - - - - - - -
Tnerease (decrease) mn debt 2417 11366 652 104 12 Q) 6% @) @) 1908 (506)
(Gross proceeds fom sale ofassets . . - - . . . . . . .
Lump sum contrbutions
Other dedicated captal findig - - - - - - - - - - -
Total sources of capital funding ( C) S16150  SI7066  S6e8  SI3 SIS (S120)  (8380)  (470)  (M53)  SL%08  (8500)
Applications of capital funding
Capital expendiure o:
- et additonal demand . - - - - - - - - - -
- improve the kevelof service 16503 16877 073 209 122 309 56 51 58 60 o1
- teplace existing assets i 161 b 5 114 1 1 1 1 17 §
Tnerease (decrease) m reserves JAll 569 940 911 1,030 794 863 794 902 3 17
Tncrease (decrease) n mvestments - - - - - - - - - - -
Total applications of capital funding (D) S16764  SI7603  S1620 LI  S166  SLIDY 926 §8SE  $968 3349 SL18
Surplus (deficit) of capital funding (C-D) (S13) (537 (%982)  (SLMD)  (SL109  (SL2SO) (1305  (SL38)  (SL42D)  (S144D)  (S169Y)
Funding balance ((A-B) + (C-D)) 80 80 50 50 §0 §0 §0 §0 §0 §0 80
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For Roading

Annual Plan Long Term Plan
2020210 2021722( 202223 202324 202425 202526 202627 202728 202829 202930 203031
$000] $000]  ($000) ($000) (8000) (8000) (8000) (8000) ($000) (8000) (8000),
Sources of operating funding
General rates, uniform annual general charges, rates penalties (16) (10) 9 (13) 27 (33) (26) (40) (39 (34) (37
Targeted rates 2,992 3,203 3,026 3344 3493 3859 4347 4753 4831 5,120 5127
Subsidies and grants for operating puposes 1,833 1,905 1911 1918 2,081 2,140 2,201 2,264 2,328 2,393 2,461
Fees and Charges 496 633 648 673 698 718 734 755 it 788 805
Internal charges and overheads recovered - - - - - - - - - - -
Local authorities fiel tax, fines, infringement fees, and other receipts 5 19 19 19 20 20 19 21 19 17 16
Total operating funding (A) $5309  §5750 85595 $5,941 $6265  $6704  $7273  §1783 $7910  $8,285 $8372
Applications of operating funding
Payment to staffand suppliers 3512 3533 3557 3,584 3,856 3,965 4076 419 4309 4429 4553
Finance costs - 2 6 13 25 03 122 175 11 171 170
Internal charges & overheads applied 312 379 389 410 414 o 444 44 451 471 475
Other operating finding applications - - - - - - - - - - -
Total applications of operating funding (B) $3,824 $3913  $3952 $4,007 $4,295 $4,450 $4,041 $4,808 $4,932 $5,071 85,197
Surplus (deficit) of operating funding (A-B) $1,485 $1,837  $1,643 $1,934 $1,970 $2,054 $2,632 $2,945 $2,978 $3,213 $3,174
Sources of capital funding
Subsidies and grants for capital expenditure 1,829 3,541 3443 31 3,635 7352 6,521 3,606 3,545 4074 4,168
Development and financial contributions - - - - - - - - - -
Increase (decrease) n debt 134 31 45 m 2,640 1971 (M) (110) 18 (100)
Gross proceeds from sale of assets - - -
Lunp sum contributions
Other dedicated capital funding - - - - - - - - - - -
Total sources of capital funding ( C) $1,829  §3675 83,614 $4224 3957 $999 $8492  §3,535 $3435 84,09 $4,068
Applications of capital funding
Capital expendire to:
- meet additional demand - - - - - - - - - -
- improve the level of service - 350 619 1,21 929 7028 5,554 417 306 630 34
- replace existing assets 3,107 5413 4983 4920 4983 4977 5,085 5436 5446 5,983 6,452
Increase (decrease) in reserves 207 (251) (285) 17 16 242 485 628 660 692 467
Increase (decrease) in investments - - - - - - - - - - -
Total applications of capital funding (D) $3,313 $5,512 $5,317 $6,157 §5928  S12,47  SILIA 6,480 $6,412 7,305 §7,43
Surplus (deficit) of capital funding (C-D) (51485  (51,837)  (S1,643)  (S1,934)  ($1,970)  (S2,254)  ($2,632)  (S2,945)  ($2978)  ($3.M3) (83,179
Funding balance ((A-B) + (C-D)) 80 $0 $0 80 $0 $0 $0 $0 80 $0 $0
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For Water Supply

Annual Plan Long Term Plan
202021) 202122 202223 202324 202425 200526 202627 2027728 202829 202930 2030131
$000 $000[  (S000) ($000) (8000) (8000) ($000) (000) ($000) (8000) ($000)
Sources of operating funding
Gereral rates, uniform annual general charges, rates penalties - - - - - - - - - - -
Targeted rates 1,398 1,810 1,331 1,966 2,016 20 2135 2303 2481 2,508 2,609
Subsidies and grants for operating purposes
Fees and Charges
Internal charges and overheads recovered - - - - - - - - - - -
Local authorities fiel tax, fines, infringement fees, and other receipts 6 25 25 25 7 26 25 2 25 Al 21
Total operating funding (A) $1,904  §1836  S1856  §1991 2,043 2,007 2,160 2331 2507 $1.531 $2,629
Applications of operating funding
Payment to staffand suppliers 860 736 698 758 1 752 m 784 811 820 846
Finarce costs 206 170 179 187 28 21 m 34 375 360 34
Internal charges & overhieads applied 424 501 515 544 543 555 586 580 593 623 622
Other operating finding applications - - - - - - - - - - -
Total applications of operating funding (B) $1490  §1407  §1.391 $1489  §1488  §1528 81,584 81,689  SLTM9  S1802 $1,812
Surplus (deficit) of operating funding (A-B) $414 $429 $464 $502 §555 $569 $576 §642 §728 $729 $817
Sources of capital funding
Subsidies and grants for capital expenditure 1,400 1,025
Development and financial contributions - - - - - - - - - - -
Increase (decrease) in debt 662 144 628 102 289 3) 4 3811 (511) (493) (514)
Gross proceeds from sale of assets - - - -
Lunp sum contributions
Other dedicated capital finding - - - - - - - - . . .
Total sources of capital funding ( C) §662  S1,544  §1,653 §102 $289 $3) §4 83811 (8511) (3493) ($514)
Applications of capital funding
Capital expenditure to:
- meet additional demand - - - - - - - . ; .
- improve the kevel of service 587 1,780 1,904 369 673 390 401 4,289 37 38 -
- replace existing assets 414 695 812 510 414 443 496 452 486 502 498
Increase (decrease) in reserves 75 (502) (599) (274) (243) (268) (316) (288) (306) (305) (195)
Increase (decrease) in investments - - - - - - - - - - -
Total applications of capital funding (D) $1,076 §1973 117 $605 $845 $565 $581 $4453 $217 $236 $303
Surplus (deficit) of capital funding (C-D) (8414) (3429)  (8464) ($502) ($555) (8569) ($576) (8642) ($728) (8729) (3817)
Funding balance ((A-B) +(C-D)) 50 §0 $0 §0 §0 80 50 $0 80 50 $0
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For Wastewater (Sewerage)

Annual Plan

Long Term Plan

00210 202122 22223 202324 2024025 202526 202627 200728 202829 200930 203031

§000 S000]  (S000) ($000) (S000) (S000) (S000)  (000) (S000) ($000) (S000)

Sources of operating funding

General rates, uniform annual general charges, rates penalties - - - - - - - - - - -
Targeted rates 881 936 985 1,021 1,107 1,112 1,146 1,45 1,48 1278 1,387
Subsidies and grans for operating purposes - - - - - - - - - - -
Fees and Charges 7 7 75 7 78 80 82 83 85 87 89
Internal charges and overheads recovered - - - - - - - - - - -
Local authorities fuel tax, fines, infringerent fees, and other receipts 3 13 13 12 14 13 13 14 13 12 10
Total operating funding (A) §957 S0 SL0T3 SLI0 SL199 81206 SLM1  SLM3 SLM6  SLYTT 81487
Applications of operating funding

Payment to staffand suppliers 40 452 48 49 47 461 47 508 497 510 547
Finance costs 59 4 53 59 n 76 81 101 103 104 115
Internal charges & overheads applied 21 254 261 m 75 8l 294 294 300 312 315
Other operating finding applications - - - - - - - - - - -
Total applications of operating funding (B) $693 §147 §$741 §71 $819 §819 847 $902 $900 $926 $978
Surplus (deficit) of operating funding (A-B) $264 §275 331 §340 §380 §387 §3%4 440 $4d6 45l §510
Sources of capital funding

Subsidies and grants for capital expenditure
Development and financial contrbutions

Tncrease (decrease) in debt 39 T4 266 m 157 158 160 104 4 39 085
Gross proceeds from sake of asses - - - - - - - - - - -
Lurmp sum contributions

Other dedicated capital finding - - - - - - - - - - -
Total sources of capital funding ( C) $3%4 §T4 $266 i §157 §158 §160 $104 47 §39 §685
Applications of capital funding

Capital expendiure to:

- meet addtional demand - - - - - - - - - - -

- improve the kevel of service 485 800 362 380 3 8l 288 38 184 178 839
- replace existig assets 202 213 252 258 200 m 1l 218 262 m 305
Increase (decrease) i reserves (29) (15) (17) (26) 04 36 54 88 4 41 50
Tncrease (decrease) in investments - - - - - - - - - - -
Total applications of capital funding (D) $658 §998 §597 $612 §536 §545 §553 $544 $493 $490  S1195
Surplus (deficit) of capital funding (C-D) (264 (5274 (8330)  (5M0)  (S380)  (838)  (5394)  (S440)  (S4de)  (8451) (8510
Funding halance ((A-B) + (C-D)) §0 $0 §0 $0 $0 §0 $0 $0 $0 $0 $0
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For Stormwater

Annual Plan Long Term Plan
2020210 202122 202223 202324 202425 2025026 202627 200728 202829 202930 203031
$000 000 (S000)  (8000) (S000) (8000) (S000)  ($000)  (8000) (S000) (5000)
Sources of operating funding
General rates, uniform annual general charges, rates penalties 326 356 367 387 429 444 462 508 526 545 591
Targeted rates
Subsidies and grants for operating puposes
Fees and Charges
Internal charges and overheads recovered - - - - - - - - - - -
Local authorities fiiel tax, fines, infringement fees, and other receipts 2 1 7 6 7 7 1 7 7 6 5
Total operating funding (A) $328 §363 §373 $394 §436 $451 $469 §515 §532 §551 §597
Applications of operating funding
Payment to staff and suppliers 61 63 59 61 62 04 66 68 09 1 7
Finance costs 18 W) n 35 49 54 59 7 83 89 95
Internal charges & overheads applied 107 132 136 140 143 146 151 153 156 161 164
Other operating funding applications - - - - - - - - - - -
Total applications of operating funding (B) $187 $217 $222 $237 $§254 $264 $276 $297 $308 $321 $332
Surplus (deficit) of operating funding (A-B) 141 $146 §151 §157 §182 §187 $193 218 $14 §230 §264
Sources of capital funding
Subsidies and grants for capital expenditure
Development and financial contributions - - - - - - - - - - -
Increase (decrease) in debt 207 212 V) 469 197 197 197 198 200 202 204
Gross proceeds fiom sale of assets
Lunmp sum contributions
Other dedicated capital finding - - - - - - - - - - -
Total sources of capital funding ( C) $207 $212 $242 $469 §197 $197 $197 $198 $200 $202 $204
Applications of capital funding
Capital expenditure to:
- meet additional deand - - - - - - - - - - -
- improve the level of service 234 252 29 533 275 83 291 300 310 31 31
- replace existmng assefs 58 53 55 56 167 59 61 03 05 67 122
Increase (decrease) in reserves 56 52 46 36 (3) 4 38 53 48 4 16
Increase (decrease) in investments - o - - - - - - ; . .
Total applications of capital funding (D) §348 §358 §393 §626 $379 §384 $390 $416 $424 §433 $468
Surplus (deficit) of capital funding (C-D) ($141) (46  (G15)  (S15) (818 ($187) ($193) Su8) (2249 (810 (5264)
Funding balance ((A-B) + (C-D)) $0 §0 S0 S0 80 80 §0 S0 S0 S0 S0
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For Solid Waste

Annual Plan Long Term Plan
02021 202122 203 234 45 202526 202607 200728 202829 202980 203081
§000 §000]  ($000)  (S000)  (S000) (S000) (S000) (S00O)  (SO00) (S000) (S000)
Sources of operating funding
General rates, uniform annual general charges, rates penaltes 19 19 0 N i n 1 3 u u N
Targeted rates 696 756 780 801 §20 §44 §75 891 913 943 968
Subsidies and grants for operating purposes - - - - - - - - - - -
Fees and Charges 83 108 110 1 113 115 17 119 121 123 125
Tnternal charges and overtieads recovered - - - - - - - - - -
Local authoriie el ta, fines, mfrmgement fees, and other receipts - § § 1 8 § § § § 1 6
Total operating funding (4) §199 80 W §940 $963 §988 1022 SLML  §L066  SL098 81,125
Applications of operating funding
Payment to staffand suppliers 671 682 704 m 4 761 789 809 831 §57 883
Finance costs 2 bl 19 8 bl 19 18 U 2 2 19
Internal charges & overheads appled 132 152 156 162 164 168 175 176 179 186 188
Other operating fnding applcations - - - - - - - - - - -
Total applications of operating funding (B) §828 $853 88 §903 §925 $949 962 81006 SLO3L  §L063  SLOY0
Surplus (deficit) of operating funding (A-B) (829) 7 38 $38 38 $40 $40 $36 $35 $35 $35
Sources of capital funding
Subsidies and grants for capital expenditure
Development and financial contrbutions - - - - - - - - - - -
Tnerease (decrease) in debt (38) (36) (35) (33) ) (3D (30) (28) 27 (26) (2)
Gross proceeds from sale of assets . - . - - . . . . ; ;
Lump sum contributions
Other dedicated captal finding - - - - - - - - - - -
Total sources of capital funding ( C) ($38) (%3 8%  ®3)  $D) (830) (828) 1Y) (829)
Applications of capital funding
Capital expendiure to:
- meet addional demand
- improve the evel of service - - - - - - - - -
- tephace exising assefs 3 - 10 - 11 - il - 12 14 12
Tncrease (decrease) i reserves (99) - ] 4 () 9 W) 1 4 () 2)
Tncrease (decrease) i mvestments - - - - - - - - - - -
Total applications of capital funding (D) (S66) 80 51 i $6 $ §10 §1 8 8 §10
Surplus (deficit) of capital funding (C-D) §9 (83 ) @) Sy (840 (840) (835) (835 (839) (839)
Funding balance ((4-B) + (C-D)) 80 §0 80 §0 §0 §0 80 80 80 80 §0
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For Democracy

Annual Plan Long Term Plan
20201 202122) 202223 200324 202425 202526 202627 202728 202829 202930 2030531
$000, §000]  (S000)  (S000)  (S000)  (S000)  (S000)  (S000)  (S000)  (S000)  (S000)

Sources of operating funding
General rates, uniform annual general charges, rates penalties 1,018 1,074 1,112 1,155 1,175 1,286 1,248 1,25 1,360 1,339 1,382
Targeted rates - - - - - - - - - - -
Subsidies and grants for operating purposes - - - - - - - - - - -
Fees and Charges 70 70 70 70 70 70 70 70 70 70 70
Internal charges and overheads recovered 1,130 1,368 1,403 1,565 1470 1,503 1,673 1,571 1,607 1,788 1,680
Local authorities fleltax, fines, infringement foes, and other receipts 9 34 3 3 36 35 3 37 34 31 A
Total operating funding (4) 028 S2547  SL678  Sa823 SA751 S804 83025 2930  §3070  $3228  §3,160
Applications of operating funding
Payment to staffand supplers 1,632 1,874 1,986 2,09 2012 2148 240 2150 20m 2393 230
Finance costs - - - - - - - - - - -
Internal charges & overheads applied 595 673 692 8 740 746 785 780 799 835 §38
Other operating finding applications - - - - - - - - - - -
Total applications of operating funding (B) 08 2541 §4678  S283 SL751 §2804 83,025 S2930 §3070 §3228 §3160
Surplus (deficit) of operating funding (A-B) §0 §0 80 pl §0 §0 §0 §0 §0 pll 80
Sourees of capital funding
Subsidies and grants for capital expenditure
Development and financial contributions
Increase (decrease) n debt
Gross proceeds from sale of assets
Lunp sum contributions
Other dedicated capital finding - - - - - - - - - - -
Total sources of capital funding ( C) §0 §0 §0 §0 §0 §0 §0 §0 pll §0 80
Applications of capital funding
Captal expenditure to:
- meet additional demand
- improve the level of service - - - - - - - - - - -
- replace existing assets 189 189 25 17 91 10 14 146 214 157 269
Increase (decrease) i reserves (189) (189) (225) (177) (201) (280) (124) (146) (214) (157) (269)
Tncrease (decrease) in investments - - - - - - - - - - -
Total applications of capital funding (D) §0 80 50 50 $0 $0 $0 $0 $0 $0 S0
Surplus (deficit) of capital funding (C-D) 80 §0 bl bl $0 $0 $0 $0 §0 §0 bl
Funding balance ((A-B) + (C-D)) §0 §0 bl bl bl $0 $0 $0 §0 §0 Bl
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For Community Development

Annual Plan Long Term Plan
20001 2021220 200223 202324 202425 202526 202627 2027728 202829 202930 203031
$000 §000]  (S000)  (S000)  (S000) (S000)  (S000)  (S000) (S000)  (S000)  (S000)
Sources of operating funding
General rates, uniform annual general charges, rates penaltes 040 1,243 1402 1,325 1,396 1427 1475 1,487 1,521 1,569 1,594
Targeted rates - - - - - - -
Subsidies and grans for operating purposes - - - - - - - - - - -
Fees and Charges 035 623 625 627 629 632 034 037 639 041 044
Internal charges and overheads recovered - - - - - - - - - - -
Local authorites fiel tax, fines, nfrigement fees, and other receipts 5 2 2 2 3 2 2l 3 21 19 17
Total operating funding (4) S1279 1887  §2048  S1973  S2,048  SL081  SA130  SL147  SAI82  §1030  §)256
Applications of operating funding
Payment to staffand suppliers 726 1,224 1316 1,326 1,384 1,406 1439 1,467 1491 1,526 1,556
Finance costs 151 59 56 103 49 48 47 56 56 56 57
Internal charges & overheads applied 34 476 490 521 52 531 563 556 567 596 597
QOther operating finding applcations - - - - - - - - - - -
Total applications of operating funding (B) $121 1759 1862 §1949  §1953  §1986  S2,049  SL079  SL115 SA178 S0
Surplus (deficit) of operating funding (A-B) §59 $128 §186 $4 $95 §95 $81 §68 §67 §51 §46
Sources of capital funding
Subsidies and grants for capital expenditure
Development and fisancial contributions - - - - - - - - - - -
Increase (decrease) in debt (3,746) 1,200 90 217 (34) (30) (16) 0 3 18 pA
Gross proceeds from sak of assets 3816 - 34 - - - -
Lump sum contributions
Other dedicated capital funding - - - - - - - - - - -
Total sources of capital funding ( C) §70 §1,200 9010 SL097 (834) (830) (816) $3) $ §18 pA
Applications of capital funding
Capital expendiure to:
- meet additional demand 1,200 1,025 1,049 - - - - - - -
- improve the level of service - 556 549 49 553 113 116 1 4 23% 1
- rephce exsting assets 97 - - - - - - - - - -
Increase (decrease) i reserves 3 (428) (478) (426) (492) (48) (50) 58 66 2324 02
Increase (decrease) in ivestments - - - - - - - - - - -
Total applications of capital funding (D) SI28  SL328  SL0%  SLi21 $61 §65 $66 §65 §70 70 §69
Surplus (deficit) of capital funding (C-D) (859 8127 (8186) (84) (895) ($95) (881) (568) (568) (852) ($40)
Funding balance ((A-B) + (C-D)) §0 pl] S0 S0 S0 §0 S0 §0 S0 80 80
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For Environmental Services

Annual Plan Long Term Plan
202021 202122 202223 202324 202425 200526 202627 202728 2028729 202930 2030031
$000 000 (8000)  (S000)  (S000)  (S000)  (S000)  (S000)  (S000)  (S000) (8000),
Sources of operating funding
General rates, uniform annual general charges, rates penalties 1,55 1,499 1,547 1,561 1,668 1,725 1,795 1,762 1,819 1,832 1,888
Targeted rates - - - - -
Subsidies and grants for operating puposes - - - - - - - - - - -
Fees and Charges 484 561 590 625 639 653 067 687 702 718 734
Internal charges and overheads recovered - - - - - - - - - - -
Local authorties fuel tax, fines, infringement fees, and ofher receipts 12 49 48 48 52 51 48 53 49 45 40
Total operating funding (A) $1,750 2109  SA,186  §2233 2359 §2428  SL510  $2.503  SL50 §L595  §)661
Applications of operating funding
Payment to staffand suppliers 905 1,131 1,180 1,620 1,674 1,670 1,225 1,22 1,280 1,276 1337
Finarce costs 1 1 1 12 25 35 3 34 3 B 25
Internal charges & overheads applied 837 969 997 1,043 1,058 1,080 1,124 1,130 1,153 1,194 1213
Other operating finding applications - - - - - - - - - - -
Total applications of operating funding (B) $1,744 $2,101  SL178 $2,676 $2,757 $2,785 $2,381 $2,386 $2,464 $2,498 $2,574
Surplus (deficit) of operating funding (A-B) 8 $8 58 (3442)  (8398) (8357) $130 $117 $106 $96 §87
Sources of capital funding
Subsidies and grants for capital expenditure
Development and financial contributions - - - - - - - - . ;
Increase (decrease) in debt @ @ 448 403 363 (124) (112) (100) 1) 82)
Gross proceeds from sale ofassets - - - - - - -
Lump sum contributions
Other dedicated capital funding - - - - - - - - - - -
Total sources of capital funding ( C) §0 82) ($2) $448 $403 §363 ($124) ($112)  (8100) ($91) (382)
Applications of capital funding
Capital expenditure to:
- meet additional demand
- improve the level of service
- replace existing assets - - - - - - - - - - -
Increase (decrease) i reserves 8 6 5 5 5 5 5 5 5 5 5
Increase (decrease) in investrents - - - - - - - - - - -
Total applications of capital funding (D) §8 $6 §5 §5 §5 §5 $5 §5 §5 §5 §5
Surplus (deficit) of capital funding (C-D) (58) (88) (7 $443 $398 §358 8129 @su7n)  ($106) (896) (887)
Funding balance (A-B) + (C-D)) $0 §0 S0 S0 §0 §0 §0 S0 $0 §0 §0
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Sample Rating Comparisons

Residential - Capital Value $180.000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000
Uniform Annual General Charge 678.00 76700  816.00  817.00  860.00  902.00  914.00  917.00  958.00  961.00  994.00
Solid Waste 310.00 33400 34200  350.00  356.00  364.00  376.00  380.00  388.00  398.00  407.00
Water Supply* 573.00 55200  556.00 33800 33000 31400 32200 34500  370.00  372.00  386.00
Water Consumption** 0.00 0.00 0.00 33799 37805 41283 43000 46845  509.80 52042  546.87
Wastewater 376.00 389.00  407.00 42000  453.00  452.00  464.00  501.00  500.00  509.00  550.00
Roading Rate 199.55 29129 27526 30416 31773 35094 39532 43233 43937 46567  466.30
General Rate*** 267.61 363.01 42933 43830 46257 47618 49830 50416 52331 54565  588.05
Total Rates (excl TRC) 2,404.15 2,696.30 2,825.58 3,00545 3,157.35 327195 3,399.62 3,547.94 3,08847 3,771.74 39381
Movement $ 29215 12928  179.87 15190 11460  127.67 14832  140.54 8326 16648
Movement % 1215%  479%  637%  5.05%  3.63%  3.90%  436%  3.96%  2.26%  4.41%
Residential - Capital Value $280,000 $380,000 $380,000 $380,000 $380,000 $380,000 $380,000 $380,000 $380,000 $380,000 $380,000
Uniform Annual General Charge 678.00 767.00  816.00  817.00  860.00  902.00  914.00  917.00  958.00  961.00  994.00
Solid Waste 310.00 33400 34200  350.00  356.00  364.00  376.00  380.00  388.00  398.00  407.00
Water Supply* 573.00 55200  556.00 33800 33000 31400 32200 34500  370.00  372.00  386.00
Water Consumption** 0.00 0.00 000 42249 47257 51604 53750 58557 63725 65052 683.59
Wastewater 376.00 389.00  407.00 42000  453.00  452.00  464.00  501.00  500.00  509.00  550.00
Roading Rate 310.41 40252 38036 42030  439.05 48493 54626 59740  607.12 64347 64434
General Rate*** 416.28 50161 59325  605.65  639.19  657.99  688.55  696.65 72301 75399  812.57
Total Rates (excl TRC) 2,603.68 2,946.13  3,094.61 337344 3,549.80 3,690.97 3,848.32 4,022.61 4,18349 4,287.98 4,477.50
Movement $ 28245 14848 27883 17636 14117 15735 17430  160.88 10449  189.52
Movement % 10.60%  5.04%  9.01%  523%  3.98%  426%  453%  4.00%  250% < 4.42%
Rural - Capital Value $1,670,000  $1,840,000 $1,840,000 $1,840,000 $1,840,000 $1.840,000 $1,840,000 $1,840,000 $1,840,000 $1,840,000 $1.840,000
Uniform Annual General Charge 678.00 767.00 81600  817.00  860.00  902.00 91400  917.00  958.00  961.00  994.00
Roading Rate 1,851.36 1,949.02 184173 2,035.14 2,12591 234810 2,645.06 2,892.66 2,939.76 3,115.77 3,119.95
General Rate*** 2,482.79 242887 287258 2932.63 3,095.01 3,180.07 333405 337326 3,501.39 3,650.88 3,934.56
Total Rates (excl TRC) 5,012.15 514489 553031 578477 6,080.91 643617 689311 7,18291 7399.15 7,727.65 8,048.50
Movement § 13274 38541 25447 29614 35525 45694  289.80 21624 32850  320.85
Movement % 265%  749%  4.60%  512%  5.84%  T.00%  420%  3.01%  444%  415%
Rural - Capital Value $3.980,000  $5,790,000 $5,790,000 $5,790,000 $5,790,000 $5,790,000 $5,790,000 $5,790,000 $5,790,000 $5,790,000 $5.790,000
Uniform Annual General Charge 678.00 767.00 81600  817.00  860.00  902.00  914.00  917.00  958.00  961.00  994.00
Roading Rate 441223 6,133.06 579544 6,404.06 6,680.67 7388.86 8323.32 9,10244 9250.64 9,804.53 9,817.65
General Rate*** 5.917.07 7643.02  9,03925 922823 9,739.18 10,025.73 10491.38 10,614.75 11,017.98 11,48837 12,381.03
Total Rates (excl TRC) 11,007.29 14,543.08 15,650.69 16,449.29 17,288.86 18,316.58 19,728.70 20,634.20 21,226.62 22,253.89 23,192.68
Movement § 353579 1,107.61 79859  839.57 1,027.73 141212 90549 59242 1,027.28  938.79
Movement % N02%  1.62%  500%  510%  5.94%  TT1%  459%  287%  484%  412%
Rural - Capital Value $7.110,000  $6,560,000 $6,560,000 $6.560,000 $6.560,000 $6.560,000 $6,560,000 $6,560,000 $6,560,000 $6,560,000 $6.560,000
Uniform Annual General Charge 678.00 767.00 81600  817.00  860.00  902.00  914.00  917.00  958.00  961.00  994.00
Roading Rate 7,882.15 6,948.69  6,566.16 725572 757932 837149 9430.22 10,312.96 10,480.87 11,108.41 11,123.28
General Rate*** 10,570.44 8,059.45 1024137 1045547 11,034.38 11,359.03 11,886.61 12,026.39 12,483.23 13,016.18 14,027.56
Total Rates (excl TRC) 19,130.58 16,375.14 17,623.53 18,528.19 19,473.70 20,632.51 22,230.83 23,256.34 23,922.10 25,085.59 26,144.84
Movement $ 2,75545  1,24839  904.66 94551 1,158.82 1,59831 1,02552  665.76 1,16349 1,059.25
Movement % -1440%  7.62%  S13%  510%  595%  105%  4.61%  2.86%  4.86%  4.22%
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Commercial - Capital Value $190,000 $230,000 $230,000 $230,000 $230,000 $230,000 $230,000 $230,000 $230,000 $230,000 $230,000

Uniform Annual General Charge 678.00 767.00 816.00 817.00 860.00 902.00 914.00 917.00 958.00 961.00 994.00
Water Supply* 573.00 552.00 556.00 338.00 330.00 314.00 322.00 345.00 370.00 372.00 386.00
Water Consumption** 642.00 582.72 595.43 506.98 567.08 619.25 645.00 702.68 764.70 780.63 820.31
Wastewater 376.00 389.00 407.00 420.00 453.00 452.00 464.00 501.00 500.00 509.00 550.00
Roading Rate 210.63 243.63 230.22 254.39 265.74 293.51 330.63 361.58 367.47 389.47 389.99
General Rate*** 282.47 303.61 359.07 366.58 386.88 398.26 416.76 421.66 437.67 456.36 491.82
Total Rates (excl TRC) 2,762.11 2,837.96 2,963.72 2,702.95 2,862.69 2,979.02 3,092.39 3,248.92 3,397.85 3,468.46 3,632.12
Movement $ 75.85 12577 -260.77 159.74 116.33 113.37 156.53 148.93 70.61 163.66,
Movement % 2.75% 4.43%  -8.80%  5.91% 4.06% 3.81% 5.06% 4.58% 2.08% 4.72%
Commercial - Capital Value $870,000 $1,020,000 $1.000,000 $1.000,000 $1,000,000 $1,000,000 $1,000.000 $1.000.000 $1,000,000 $1,000,000 $1,000,000
Uniform Annual General Charge 678.00 767.00 816.00 817.00 860.00 902.00 914.00 917.00 958.00 961.00 994.00
Water Supply* 573.00 552.00 556.00 338.00 330.00 314.00 322.00 345.00 370.00 372.00 386.00
Water Consumption** 1,070.00 971.20 992.39 844.97 945.13  1,032.08 1,075.00 1,171.13  1,274.50 1,301.04 1,367.18
Wastewater 376.00 389.00 407.00 420.00 453.00 452.00 464.00 501.00 500.00 509.00 550.00
Roading Rate 964.48 1,080.44 1,020.96 1,128.18 1,17849 1,301.66 1,466.28 1,603.54 1,629.65 1,727.22 1,729.53
General Rate*** 1,293.43 1,346.44 1,592.41 1,625.70 1,715.71  1,766.19  1,848.22 1,869.96 1,940.99 2,023.86 2,181.11
Total Rates (excl TRC) 4,954.91 5,106.07 5,384.76 5,173.84 548234 5,767.94 6,089.51 6,407.63 6,673.14 6,894.12  7,207.83
Movement $ 151.16 278.68  -210.91 308.49 285.60 321.57 318.12 265.51 220.98 313.71
Movement % 3.05% 5.46% —3.92%I 5.96% 5.21% 5.58% 5.22% 4.14% 3.31% 4.55%

Number of Rating Units Per Year

Rating Units 4,788 4,812 4,836 4,860 4,884 4,909 4,933 4,958 4,983 5,008

. The reduction of the Water Supply Targeted Rate in year 4 is as a result of a shift in funding of
this Activity towards a usage based charge, reducing the fixed targeted rate.
** Annual water Consumption is estimated at 200-250 m3 for residential, and 300-500 m3 for

commercial based on the property value - at $1.73 per cubic metre in 2023/24.

The reduction of the general rate in year 1 is a result of the recent property revaluation, to be
applied to rates from 1 July 2021, which lead to an increase in the total capital value of rateable
properties in the district by $370,000,000 or 12%. This resulted in a lower rate per dollar of capital
value as the valuation increase is higher than the general rates increase (decrease). This is also
the reason for the reduction in the Roading Rate in year 1.

Hokok
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Balancing the Budget

Introduction

In terms of the Local Government Act 2002, Council is balancing the budget over the period of the Long
Term Plan due to the budgeted operating income exceeding budgeted operating expenditure. There
are some areas of expenditure that Council has resolved not to fund, which are discussed further.

Local Government Act 2002

The financial statements within this plan do contain a balanced budget as outlined in Section 100 of the
Local Government Act 2002 (the Act) for 2018/2019 and subsequent years. Council is required under
the Act to generate sufficient revenue to cover operational costs including depreciation.

The ten year detailed financial summary including inflation is shown below.

Funding:
Depreciation funded from reserves (unfunded)
1482 -Roading 1,611 1,615 1,621 1,784 1,793 1,365 2,081 2,084 2,086 2314
0 - Bridges 0 0 0 0 0 0 0 0 0 0
88 - Buildings 255 261 262 263 280 281 282 300 301 302
0 - Infrastructure 0 0 0 0 0 0 0 0 0 0
14,566 Loan Proceeds for Capital Expenditure 14,600 4,109 4,087 2,768 4,637 3318 5,054 714 3,237 1,365
2,732 Capital Expenditure funded from reserves 4077 4253 3,942 4,267 4210 4,245 4467 4,689 4,897 5,303
96 Operational Expenditure funded from reserves 503 334 629 540 816 1,161 1,315 1,336 1,584 1,373
Less Expenditure
4610 Total loan repayments 859 1,217 4449 1,343 1,462 1,535 1,625 1,667 1,661 1,678
0 Net transfer to loan repayment reserve 0 0 0 0 0 0 0 0 0 0
10 Rates transferred to Reserve 10 10 10 10 10 10 10 10 10 10
125 Interest transferred to reserves 34 38 41 53 60 72 105 124 144 164
48 Staff Gratuities 0 0 0 0 0 0 0 0 0 0
12 Landfill aftercare provision 7 7 7 7 7 7 3 0 0 0
21,909 Capital Expenditure 28,535 11,764 10,183 9,001 14414 12,698 11,626 7,389 10,629 9,225
Net Surplus (Deficit) before other
7894  comprehensive revenue and expense 9,404 3131 5407 1872 5849 5774 2,800 2739 3507 3167

Use of Reserves

Council is forecasting to record overall surpluses in each year of the Long Term Plan, however, in some
activities, Council has resolved not to set revenue to fund all of the costs relating to that activity. In some
cases Council has resolved to use reserves to fund some specific expenditure. This is particularly the
case where Council actively uses the Reserves, built up by surpluses recorded from targeted rate
activities, to fund the capital expenditure and in limited cases one off operating expenditure of those
activities.

Stratford District Council Long Term Plan 2021-2031 146



Intergenerational Equity

Council considers the issue of intergenerational equity when funding depreciation in areas where it may
not be fair to impose a cost for depreciation to this generation. Intergenerational equity requires today's
ratepayers to meet the costs of utilising Council's assets and not expecting them to meet the full cost
of long term assets that will benefit ratepayers in future generations.

Council has given careful consideration to the required funding for the provision and maintenance of
certain assets throughout their useful life, and the equitable allocation of responsibility for this funding.
Council does not consider it equitable for current ratepayers to fund the financing cost of interest and
principal repayments on loans and at the same time fund depreciation for the eventual replacement of
the asset.

Funding of Depreciation
Council primarily uses the Depreciation Reserve to fund:

Replacements/Renewals - works to upgrade, refurbish, or replace exciting facilities with facilities
of equivalent capacity or performance capability.

Capital expenditure - expenditure used to create new assets or to increase the capacity of existing
assets beyond their original design capacity or service potential.

Depreciation is calculated on a straight line basis on all applicable property, plant and equipment,
excluding land. The depreciation rates are set for the assets to be written off, less their estimated
residual values, over their useful lives. Council does not consider it prudent to fund full depreciation on
assets that may or may not be replaced, and doubt exists as to the form of the possible replacement, as
a result a portion of the depreciation is funded on those assets. Assets that have an alternative funding
source also have not had depreciation funded in full.

The Assets are:
Assets Rationale For Not Funding Depreciation
Library books Not funded to the extent of book renewals
Civic Amenities May not be replaced
Roading (part) NZTA's portion of subsidy

Depreciation on some assets of Council are not fully funded. Those assets are the ones that Council
elected not to replace at the end of their useful life; and those that Council expects to receive funding
for by way of grants.
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