
PERCY THOMSON TRUST
● Percy Thomson Gallery     ● Percy Thomson Herbarium

● Percy Thomson Arboretum

16 September 2024

NOTICE OF MEETING

Notice is hereby given that the meeting of the Percy Thomson Trust will be held in the 
Committee Room, Stratford District Council, Stratford on Thursday 19 September 2024.

Yours faithfully
B Ellis
CHAIRMAN

Per: Carissa Reynolds
HR and Governance Administrator
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AGENDA 
PERCY THOMSON TRUST 
 ● Percy Thomson Gallery     ● Percy Thomson Herbarium 
    ● Percy Thomson Arboretum 
 

F16/1072 – D24/44565 
Date:  Thursday 19 September  2024 
Venue: Committee Room, Stratford District Council 

 
Opening Karakia 
 

1. Announcements 
 

2. Apologies 
 

3. Confirmation of Minutes 
 
3.1  Meeting – Thursday 22 August 2024  
The minutes of the Ordinary Meeting are attached. 

 
 
Recommendation 

 
THAT the minutes of the Percy Thomson Trust Ordinary Meeting held on Thursday 22 August  
2024 be confirmed. 

/  
Moved/Seconded 

 
 

4. Correspondence 
4.1 Inwards 

4.1.1  Letter of Proposal to shareholders of Cameron Road Property lnvestment 
Limited (CRplL). 
4.1.2 Update on proposal to Shareholders of Cameron Road Property 
Investments Limited (CRPIL) 

  4.1.3 Cameron Road Property Investment Limited (CRPIL) – Request for SGM 
  4.1.4 Cameron Road Property Investment – Investor update 
  4.1.5 Share sales - Maat Group - September 2024 
  4.1.6 Centuria Secondary Sales Opportunities  
  

4.2 Outwards 
 

 
Recommendation 

 
THAT the inwards correspondence be received. 

/  
Moved/Seconded 

 
 

 
 
 
 
 
 
 
 
 

5. Draft Annual Report 
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The Draft annual report up to 30 June 2024 is attached. 
 
 
Recommendation 

 
THAT Percy Thomson Trustees approve the accounts to be released to Deloitte’s for 
audit purposes. 

/  
Moved/Seconded 

 
THAT the Trustees authorise the Chair and one other Trustee to sign the accounts on 
behalf of the trust once Deloitte’s have given their clearance.  

/  
Moved/Seconded 

 
6. Investment Performance 

A report on Investment Performance Report will be presented.   
 
 
Recommendation 

 
THAT the Investment Performance Report be received.  

/  
Moved/Seconded 

 
 

7. Arboretum & Herbarium Report 
A verbal report will be presented.   
 
 
Recommendation 

 
THAT the arboretum and herbarium updates be received.  

/  
Moved/Seconded 

 
 

8. Gallery Director’s Report 
The Gallery Director’s report will be presented. 
 
 
Recommendation 

 
THAT the report Gallery Director’s report be received. 

/  
Moved/Seconded 

 
 

9. Matters Outstanding 
The Matters outstanding are attached. 

 
12. General Business 

12.1 Any other business 
 
12.2 Next Meeting 

The next meeting of the Percy Thomson Trust is to be held on Thursday 17 October 
2024 at 4pm - AGM.  

 
Closing Karakia 
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F19/13/03-D21/40748

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Karakia  
 
Kia uruuru mai  
Ā hauora  
Ā haukaha 
Ā haumāia 
Ki runga, Ki raro 
Ki roto, Ki waho  
Rire rire hau Paimārire 

I draw in (to my being) 
The reviving essence  
The strengthening essence  
The essence of courage  
Above, Below 
Within, Around 
Let there be peace. 
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PERCY THOMSON TRUST 
 ● Percy Thomson Gallery     ● Percy Thomson Herbarium 
    ● Percy Thomson Arboretum 
 

 
F16/1072 – D24/39381 

Minutes of the Percy Thomson Trust Ordinary Meeting  
Date: Thursday 22 August 2024 at 4.00PM  
Venue: Committee Room, Stratford District Council 

 
Present 
Chairman Bruce Ellis and Trustees - Deborah Clough, Jim Clarkson, Helen Cloke and Doug Robinson. 
 
In attendance 
The HR and Governance Administrator – Carissa Reynolds. 
 

Public Excluded Item 
 

 
Recommendation 

THAT the public be excluded from the following parts of the proceedings of this meeting, 
namely the discussion of Human Resource Matters. 

The general subject of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 
 

General subject of each matter to 
be considered 

Reason for excluding the 
public 

Grounds under section 48(1) for 
the passing of this resolution 

Human Resource Matters The withholding of the 
information is necessary to 
protect the privacy of a natural 
person.  

To protect the privacy of 
natural persons, including that 
of deceased natural persons (s 
7(2)(a)). 

 

ELLIS/ROBINSON 
Carried 

 
 
 

 
Recommendation 
 
THAT the open meeting resume. 

 
ELLIS/ROBINSON 

Carried 
 

 
1. Announcements 

There were no announcements.  
 
2. Apologies 

An apology was received from Councillor Hall and an apology noted from Miss Campbell.  
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Recommendation 
 
THAT the apology be received. 

                                                                                                                                          
CLOKE/ROBINSON       

Carried 
 

 
3. Confirmation of Minutes 

 
3.1           Meeting – Thursday 25 July 2024 and 1 August 2024. 
 

 
Recommendation 
 
THAT the minutes of the Percy Thomson Trust Ordinary Meeting held on Thursday 25 July 2024 
and 1 August 2024 be confirmed. 

                                                                                                                                          
CLOKE/ROBINSON       

Carried 
 

 
The HR and Governance Administrator undertook to amend the following: 

- Update Mr Clough to Mrs Clough. 
- Mr Clarkson requested on page nine he would like his comment to reflect that he had previously 

intended to retire from the Trust once his term was up. That the current minutes implied he did 
not want to be part of the new entity, and this was not the intention of his remarks.  

 
4. Correspondence 
       4.1        Inwards 
                  4.1.1      Secondary Sales Opportunities – Centuria NZ – Carried forward from July 
                  4.1.2      Share Parcels for Sale – Maat Group – carried forward from July  
                  4.1.3      Todd Park Quarterly Meeting Minutes – May 2024 – carried forward from July 
 4.1.4  PTT Audit Matters – Sven Hanne - Tabled 

 
       4.2        Outwards  
                   4.2.1       Change to connected parties – Removal of Tiffany Radich. 
 

 
Recommendation 
 
THAT the inwards correspondence be received.                                                               
 ELLIS/CLOKE       

Carried 
 

 

Points noted in Discussion: 

- Mr Ellis noted he is under pressure, that he has started the Chairman’s report, but is yet to 
finish it. He acknowledged the email received from Mr Hanne advising the Trust of their 
extension for the due date of the Annual Report. He noted he will complete the Chairman’s 
report and circulate it to the Trust at the beginning of next week, with the aim of completing the 
Annual Report before the end of August.   
 

5. Draft Annual Report 
The Draft annual report up to 30 June 2024 attached.  
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Recommendation 
 
THAT Percy Thomson Trustees approve the accounts to be released to Deloitte’s for audit 
purposes.                                                                                                                                         

 
THAT that Trustees authorise the Chair and one other Trustee to sign the accounts on behalf of 
the trust once Deloitte’s have given their clearance.   

                                                                                                                                       
 

Points noted in Discussion: 

- Mr Ellis noted he would like to wait to move the recommendations until the Chairman’s report 
is completed. 

- It was agreed Mrs Cloke would be the other Trustee to sign the Annual Report.  
- Mr Ellis requested to acknowledge the resolutions would be approved once the Chairman’s 

report is included.  
-  

6. Financial Reports  
The financial statement for the months of May and June 2024 are attached.  
 

 
Recommendation 
 
THAT the financial statement for the months of May and June 2024 as presented, be received.  

 
                                                                                                                          ELLIS/CLOUGH   

Carried 
Points noted in discussion: 
- Mrs Clough questioned who goes through the invoices when they go out. Mr Ellis noted they 

goes through Mrs Craig. Mrs Reynolds advised Mrs Craig only pays the invoices as Accounts 
Payable, she does not authorise the invoices. Mrs Clough questioned who authorises the 
invoices. Mrs Reynolds advised this had been discussed at the last meeting, and by the time 
the invoices have been received, it is too late to reject it as the goods or services have already 
been received. She advised if the Trust is unhappy with this they will need to change the 
process to ensure the Gallery gets their purchases approved before they happen. 

- Mr Ellis questioned the invoice for Annual insurance, and why the insurance hasn’t been 
presented to the Trust to be able to choose the invoice. He questioned if the Trust’s insurance 
is a subset of Council’s insurance.  

- Mr Ellis noted there is a problem with the payment schedule, where not all the invoices are 
shown individually.  

 
7. Investment Performance   

 
 
Recommendation 
 
THAT the financial statement for the months of May and June 2024 as presented, be received.  
 

                                                                                                                                      
 

Points noted in Discussion: 
- Mr Ellis noted the Investment report will be combined with the Chairman’s report. 
Investment report will combine with the Chairmans report 
 

8. Arboretum & Herbarium Report 
 

 
Recommendation 
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THAT the arboretum and herbarium updates be received.  
 

                                                                                                                                      
CLOKE/ROBERTSON 

Carried 
 

 
Mr Clarkson noted: 

- The Chilian Myrtle has been classified as an environmental weed and is rife at the arboretum. 
He recommends this is all removed, which will be a big job as there are a lot of seedlings. He 
noted that Taranaki Regional Council have recognised it as a weed to be removed.  

 
9. Gallery Director’s Report  

 
 
Recommendation 
 
THAT the report gallery Director’s report be received.  

                                                                                                                                       
ELLIS/ROBERTSON 

Carried 
 

 
 

10. Matters Outstanding  
 

Meeting closed 5.37pm 
From: Sven Hanne <shanne@stratford.govt.nz>  
Sent: Friday, August 16, 2024 1:28 PM 
To: Bruce Ellis <bruce.ellis.tepopo@gmail.com> 
Cc: Carissa Reynolds <creynolds@stratford.govt.nz>; Christine R Craig <ccraig@stratford.govt.nz> 
Subject: CM: FW: PTT Audit Recommendation 

 

Good afternoon Bruce, 

 

below is a recommendation from the recent Audit & Risk Meeting regarding the timing of Percy 
Thomson’s annual report. This has since been endorsed by council. 

 

Council’s annual report has been postponed due to legislative changes. While the deadline for CCOs 
has not been formally postponed, the committee felt it was most appropriate to breach the deadline 
for Percy Thomson’s annual report and produce it concurrently with Council’s, as they need to be 
audited together. We do not anticipate any repercussions from this breach and will be raising this 
proactively with our auditors. 

 

1. THAT the audited Annual Report 2023/24 for Percy Thomson Trust be delivered 
to Council after the legislative deadline for Council Controlled Organisations of 30 
September, but no later than 31 December 2024, in line with Council’s Annual 
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Report. A draft Annual Report 2023/24 must be provided to Council by 30 
September 2024 and a final audited Annual Report by 30 November. 

 

 

Ngā mihi  

 

Sven Hanne 

Chief Executive 

Te Kaunihera ā Rohe o Whakaahurangi | Stratford District Council 
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Letter of Proposal to shareholders of Cameron Road Property lnvestment Limited (CRplL).

Overview

We, Don Campbett and Sandra King, are writing to you as sharehotder/investor representatives
of CRPIL. As you witt know, we are not currentty receiving any income from this investment.

Over the [ast three years, we (as sharehotder/investor representatives) have tried to work with
the Directors of CRPIL to take a proactive strategic approach to this investment, ensuring risks
and threats are property recognised and deatt with appropriatety and in a timety fashion.

Through this approach, we were successfut in initiating quarterty meetings with our anchor
tenant, the Tauranga City Councit (TCC), which have proven usefut to receive regular updates on
their ptans for Cameron Road.

Aside from these quarterty meetings, we have unfortunatety had tittte impact with the Directors,
who in our opinion have not been proactivety managing the investment. We now f ind the
investment faces serious risks and threats, which are set out betow.

Investment Ris ks/Th reats

1 Loss of anchor tenant: TCC accounts for 56% of the overatt buitding rent, being
$t.eZ0m of a totat of $3.324m in buitding rent. TCC initiatty intended on moving out on
25 February 2025. This date was amended to 31 March 2025, and has now been
subsequentty extended to 30 May 2025. Without TCC, or a reptacement anchor tenant,
the income stream f rom 30 May 2025 witt not even cover the current outgoings for the
buitding.

2 CCB existing loan arrangement: currentty, the China Construction Bank (CCB) provide
debt financing for CRPIL, with a loan amounting to $19.7 mittion (LVR SO.4o/o). CCB have
confirmed that they witt exit the [oan arrangement with six months' notice. lnitiatty this
exit date woutd have been in later 2024, however we were advised that Maat Consutting
Limited (Maat) sought to extend the loan to 25 January 2025. CRpIL must find a
reptacement bank to take on the [oan, which witt prove chattenging in the current
economic environment, particutarty with our anchor tenant teaving the buitding. We
have urged the Directors to initiate discussions with other banks or look into other
options for CRPIL, onty to be met with the ctaim "other banks are not interested untit the
loan is closer to being due".

3 Stow progress finding replacement tenant(s): the possibitity of finding new tenant(s)
has been mentioned for some time. However, there does not appear to be any urgency
to sign up a reptacement tenant, or in finding atternative proposats for the property. A
marketing campaign was recentty initiated, but there seems to be tittte interest from
prospective tenants. We are faiting to receive regutar (i.e. fortnightty) progress updates
and we are concerned that the leasing effort is not receiving sufficient attention.

This third point is most significant in our reasoning behind the proposat of the fottowing steps, in
an attempt to safeguard this investment. Cameron Road is a great buitding in a highty attractive
location. However, it is highty leveraged and facing increasing competition in a high interest rate
/ soft teasing environment.
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Responses

Ptease include the fottowing information in your response

lnvestor name:

Contact name:

Emai[ address:

Phone number:

No of shares hetd:

"l [agree / disagree] to a Special Meeting being held and I [am / am not] in support of a motion to
change the Directors and their associated management company of CRptL.,

Ptease endeavour to respond by Friday, 9th August 2024. Ptease send your responses to:

Don Campbett

donca mpbelt2@icloud.com

81 Raukawa Rd, RDI Pekapeka, Waikanae 5391

Fottowing receipt of your responses, we witt act as directed by catting a Speciat Meeting if there
is a mandate for the motion set out above to be passed, and we witt keep you informed of the
outcome and process from that point.
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Update on proposal to Shareholders of Cameron Road Property Investments Limited (CRPIL) 

 

Dear Investors 

Recently you should have received a letter by post from us asking if you would support calling for a 

Special Meeting of shareholders of CRPIL and asking for indication of support for a motion to change 

the management of CRPIL. 

The purpose of this letter is to provide an update on progress on this front and to outline the process 

we intend to undertake from here. 

We do not wish to get into a tit-for-tat, item by item, response of the points raised in Maat’s letter 

other than to say that the letter was a very disappointing response and shows no real progress in 

advancing the key issues with this investment, i.e. securing new tenants and renegotiating the bank 

funding.  This reinforces the need for a fresh and new approach. 

Who are we? 

In response to a couple of emails we received we would like to confirm that Don and Sandra have no 

affiliation or other connection to any other property syndicators other than as investors.  We have 

never worked for any property syndicators, have no family connections and do not stand to benefit 

from a change other than as investors in CRPIL. 

We thought it would be a good idea to outline some of our backgrounds so that other shareholders 

can see that we have significant investing experience – Don has invested in 8 property syndications 

and Sandra currently invests in 59 property syndications. At the end of this letter we have included 

short biographies. 

Over the past couple of years, we have acted as investor reps for CRPIL.  As part of this role we have 

attended quarterly meetings, reviewing the quarterly accounts and have questioned Maat about the 

management of the property and offered advice and suggestions.   

Why we have begun this action? 

In the time we have been the Investor Representatives we have been frustrated with the 

management of this investment.  There are key issues to confront, being the imminent departure of 

the main tenant and the refinancing of the debt.  In our opinion Maat do not have a good track 

record of proactively addressing issues as they arise and for following through with the actions that 

they promise to undertake.  We also believe Maat’s communication to investors as to how issues are 

being addressed has not been up to standard.   

We have had feedback from several other shareholders during the period that we have been investor 

representatives expressing their frustrations and dissatisfaction with Maat’s management of CRPIL. 

Compared to other syndicators that we invest with, Maat do not appear to have the same level of 

resources and expertise to be able to navigate the current issues.  We have lost confidence in Maat’s 

judgment and in their ability to anticipate potential issues and to be on the front foot to resolve 

issues as they arise.  Maat are quick to point out the difficult economic environment as an excuse for 

why this investment has not performed well.  We believe that the issues that arise from this 

environment are precisely why we need management with the ability to better protect the capital we 

have invested in this syndication.   
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Risk of failure 

While we are Investor Reps, we are essentially undertaking this action as investors, concerned that if 

the current key issues are not successfully dealt with, we could be looking at a bank fire sale of the 

under-tenanted property.  This could lead to substantial losses of our invested capital.   

As investors we also want to have a manager that we have confidence in to manage the investment 

in the future, beyond the resolution of the immediate tenancy and bank funding crises. 

We were elected to be a representative of the shareholders.  At all times we have sought to act in the 

interest of shareholders to protect this investment. We do not take this action lightly and we feel it 

would be wrong not to act in this situation – we would not be performing our role if we didn’t.  Our 

communications to date have sought to find out whether shareholders have an interest in making a 

change.  If we had found no appetite for change, we wouldn’t be taking this any further. 

Feedback from our current mailout. 

To date we have had responses from 81 of the approximately 200 investors, representing about 46% 

by shareholding.  Of these responses 64% by shareholding have indicated that they support a change 

in management.  A further 24% of responses by shareholding have said that they would like to see 

the alternative option for manager before they commit to a change.  7 investors representing 12% by 

shareholding of the responses have indicated that they do not want to change management of 

CRPIL. 

We believe this is a strong mandate to continue the process, especially as we had to do this by mail 

from a 2023 listing of addresses and shareholdings.   

The process from here 

While there is support well in excess of the 5% required to call a Special Meeting, given the timing of 

the upcoming Annual General Meeting (September 19th), we feel the best approach is to include 

ordinary resolutions for voting on at the AGM.  We will ask Maat to include these resolutions in the 

formal notice of meeting.  

We have spoken to three potential syndicators to take over the management of CRPIL. We have 

selected these based on our experience of other syndicators, the type of syndications they offer and 

from investor recommendations that we have received. Currently, one has confirmed they will be 

making a proposal at the special meeting and the other two are actively considering it.   

We will include a proposal from each of the alternative managers to be included with the notice of 

the meeting – there is a 1,000-word limit on statements to accompany a resolution. Should there be 

more than one alternative syndicator there will be a resolution to vote on choosing which syndicator 

will be put forward as an alternate. 

What you need to do. 

You will receive the notice of the meeting and the resolutions to vote on as well as the proposals 

from potential replacement managers for CRPIL.   

You need to decide how you will vote on the resolutions.  Voting will be at the AGM on 

September 19th. 

If you cannot attend the meeting, you will be able to provide a proxy vote, allowing your proxy to 

cast a vote on your behalf or allowing you to instruct your proxy how to vote on the resolutions. 
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Sandra King and Don Campbell are both happy for any investor to nominate them as their proxy for 

these resolutions or any other business at the meeting.  If you do nominate Don or Sandra, please 

copy them in by email. 

Latest updates on the situation 

At the latest quarterly meeting with Investor Representatives held today, August 22nd, it was revealed 

that; 

1. the application to the CCB bank for an extension of the $19m loan has been refused. The 

loan falls due on 26 October this year.   

2. There has been no progress on finding tenants for the area constituting 55% of the building, 

that TCC are vacating on 31 May 2025. 

3. An offer to buy the building for $33m has been received.  Maat has advised that at this price 

this would leave circa $14m to distribute to investors. We calculate that this equates to 

approximately $30.6k of capital returned per $50k share. Maat have decided not to pursue 

this offer.  We asked that this offer information be presented to shareholders. 

Once again, no progress appears to have been made on all key issues. 

In summary 

As we have said above, we have not taken this step lightly, but we feel that a change of management 

would improve the chances of protecting the capital we have invested in this syndication and reduce 

the risk of significant losses. 

Please feel free to contact either Don or Sandra if you have any further questions or comments. 

Kind regards 

 

Don Campbell Sandra King 

Ph 027 687 5608 Ph 021 413 945 

doncampbell2@icloud.com king_cleland@xtra.co.nz 
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Bios from Don and Sandra 

Don Campbell has been involved as an investor in 8 property syndicates over the last 10 years 

and for two of these as an Investor Representative. He started in residential housing, building 

a portfolio before moving to commercial property. Don has a Bachelor’s degree in Economics 

and Accounting, a Masters degree (1st class honours) in Human Resource Management, and 

15 years’ experience as a CEO, latterly of a $60m organisation. Don has Board experience 

with Wellington Chamber of Commerce, ITPNZ, ITPQNZ, Education NZ, PINZ. He was awarded 

an MNZM in 2016 for services to tertiary education. 

 

Sandra King was previously a Chartered Accountant and spent many years working in 

accountancy roles in one of the major accountancy firms in New Zealand and a large 

multi-national corporate in the UK.  She has run a business with around 15 full time staff.  

Sandra now manages assets and invests capital for private trusts and companies.  As part 

of this role, she is responsible for many investments including currently investing in 59 

property syndications across eight different syndicators.  Over the past 15 years, she has 

also been involved in 12 further syndicated investments where the property has been 

sold and the syndication has ended.  She also invests in directly owned commercial and 

residential properties, private equity investments and debt funds. Sandra also advises 

the Board of an entity that owns 5 large commercial sites with 17 tenancies. 
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6 August 2024 
 
 
 
Dear Investor, 
 
 
Cameron Road Property Investment Limited (CRPIL) – Request for SGM 
 
On Tuesday of last week, Mark Hughson and myself, as directors of CRPIL, became aware of the contents 
of a ‘Proposal Letter’ sent to CRPIL investors by Investor Reps, Sandra King and Don Campbell.  
 
We have no hesitation in responding to the motives, objectives and outcomes which derived from that letter. 
 
Initial observation 
 
We are disappointed that Sandra and Don have taken this course of action, in their capacity as investors 
who have been appointed under no legal jurisdiction but under the ‘investor rep’ system introduced by Maat 
and intended to be of assistance to directors.  
 
It is of note, that the Investor Rep committees were appointed at the end of September 2022 and, 
therefore, have been in place for just under 2 years. The statement in the letter ‘over the last three years, 
we (as shareholder/investor representatives) have tried……’was inaccurate.  
 
The relationship between Investor Reps and the directors is normally workable on a quarterly basis, as 
Reps are not paid for their work, though they know that they can contact the directors if they so wish at any 
time. 
 
Following the appointments of Investor Rep committees, we have held regular quarterly meetings with the 
reps, from 10 out of the 11 properties which we manage. At all meetings, the financial reports are carefully 
scrutinised by attendees (line by line by some reps) plus other relevant information is disclosed and 
discussed. Minutes of all meetings are sent to investors. In addition to those meetings, AGMs are held and 
worthwhile input from investors is received. 
 
Intention of the Letter 
 
The letter challenged the capabilities of Maat as a Manager and ourselves as directors to work in the 
interests of CRPIL investors. Specifically, it stated that: 
 

i) We were ‘not proactively managing the investment’ 
ii) Maat should be replaced by ‘managers who are better resourced and more experienced to 

handle the investment’s deteriorating situation” 
 
Dividends Paid 
 
In searching for some evidence as to the motive(s) of this letter, it is revealing that the 2nd line of the first 
paragraph is: “As you will know, we are not currently receiving any income from this investment”.  
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To clarify for investors, the dividend returns for each of the last three years ended 31 March were: 
 

 
Year 

Dividend 
Paid 
% 

Bank 
Interest 

Rate 
2022 7.88% 4.51% 
2023 6.75% 8.31% 
2024 2.00% 8.84% 

 
NB: From 1 October 2023 – 31 March 2024, the dividend payment of 2% p.a. has been applied to the 
reduction of loan principal: $228,498 for the 6-month period. The monthly principal payment of 
$38,083 continues to be made, reducing the loan by $457,000 per year.  
 
 
 
Loss of TCC as a tenant from 1 June 2025 and lack of pro-activeness in leasing the TCC spaces 
 
We summarise below our activity at 306 Cameron Road. At Maat, we have always aimed to build Cash 
Reserves in all of our investment properties. This was particularly necessary in Cameron Road with the 
Tauranga City Council having an agreement which included a right to terminate their lease at the 
commencement of the 5th, 6th or 7th year of their initial term.  
 
We now have certainty that TCC will exit on 31 May 2025, 3.5 months after their 7th year is completed. 
 
We engaged Bayleys Tauranga from July 2023 to lease the premises when TCC exits. Bayleys have the 
Master Agency until 10 November 2024. 
 
The outcomes to date have been: 
 

i) Interest has been received from 5 prospective tenants, for various spaces in the building, with 
only two possible tenants remaining interested. One will not commit until early 2025. They do 
not have to vacate their existing lease until the 3rd quarter of 2026.  

 
ii) In a discussion with a Bayleys National Manager in Auckland, it was evident that leasing is 

tough. The possible leasing of premises to Govt. tenants is on hold as each department 
attempts to reduce their spending. Private businesses are being cautious during this period. 
Landlords are negotiating good terms with their tenants to have them renew their lease 
agreements. 

 
iii) There are also other options in Tauranga, with 4 new buildings seeking tenants. Those new 

builds are suspected to be at $550 per sqm, plus Opex. 306 Cameron Road is at $400, plus 
Opex. 

    
Our facilities manager; leasing manager; Bayleys’ leasing team and myself met on-site at the Cameron 
Road property on 26 June with TCC’s project manager responsible for co-ordinating their move from 
Cameron Road to their new premises.  
 
Subsequently to that meeting, we received a Variation of Lease Agreement for the extension of time to 31 
May, plus an offer to leave their hard fit-out in place (rather than carrying out a ‘make good’ provision) and 
also a schedule of their fixtures and fittings which they have no use for in their new premises. We are 
assessing the terms of this Agreement before responding to TCC.  
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Cash Reserves 
 
Despite the depletion of cash reserves with the exit of TCC, the previous rent relief paid to tenants for their 
Covid-19 ‘no access’ period during the 2021 financial year and the steep rise in interest rates, we are 
forecasting cash reserves for the end of the next 2 financial years as below: 
  

 
Year end 
31 March 

Reserves 
prior to Loan 
repayments   

$ 

Reserves 
after Loan 

repayments 
$ 

2025 1,854,400 897,400 
2026 1,321,080 364,080 

  
The Reserves after loan repayments in 2025 includes a further $457k p.a. ($38k per month) paid off the 
loan principal balance (from the dividends withheld) and a further $500k as another commitment to debt 
reduction ($250k each scheduled for August 2024 and November 2024).  
 
The ASB forecasts that the OCR will drop by 0.25% this month (August 2024) and by a further 0.25% in 
both October and November 2024. The markets have factored in larger decreases in the OCR rates which 
will assist in our interest rate strategy for a mix of fixed and floating portion of the Loan.  
 
CCB Loan 
 
Michelle Lomas (Finance Manager) and myself met with the China Construction Bank early last Tuesday 
morning. The bank is strict on its enforcement of covenants, being: 
 

i) The LVR Covenant of 50%.  
The March 24 valuation was $36m. With the loan reducing to $18.31m by 31 March 2025, 
the covenant is close to being met at 50.87% 

  
 

Year end 31 
March 

CCB 
Loan 

Balance        
$ 

      2023 
Balance 

19,711,170 

2024 
Repayments 

     
 439,668  

 
2024 

Balance 
 

 
19,271,502 

2025 
Repayments 

 
957,000 

 
2025 

Balance  
 

18,314,502 
  
NB :  Loan repayments were made to the CCB from Cash Reserves in April 2023, $211,170; and 

from dividends withheld (2% p.a) from 1 October 2023 - 31 March 2024, $228,498 (as agreed 
at the 2023 AGM, September 2023)  
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However, by repaying the loan to this extent, we recognise that this will limit the rent incentives that we 
have available to offer tenants and we will need to be agile enough to find another way to allow that to 
happen. 
 

ii) The ICR Interest Cover Ratio (ICR) covenant is 1.5 times 
Based on the 31 March 2025 and 2026 forecasts, the ratio was 1.8 times as at 31 March 
2024 but drops to 0.74 times at 31 March 2025 if no tenants are found.  
 

iii) The Weighted Average Lease Term (WALT) covenant is 2.75 years 
On 31 March 2024, the WALT was 1.3 years, due to the pending exit of the TCC and the 
other large tenant, IRD, having only 1.9 years to go on their current lease term, with a 
renewal option of 3 years. 
 

The key aspect of all of this for us is to get tenants as that quickly has a positive impact on the risk profile 
of the investment. 
 
We have committed to preparing a plan for the CCB and intend submitting that to them by the end of this 
week.  

 
Finally, we are in contact with our competitors from time to time and frequently with lawyers, leasing agents 
and valuers. The reality is that everyone has had a difficult 18-24 months. However, as the high cost of 
funding has impacted the economy, the meaningful lowering of interest rates will play a big part in improving 
the economy. We also have some investments which are doing relatively well, but ones with vacancies are 
finding it difficult.  
 
Throughout this difficult time, Mark and I have been thankful to our staff for their professionalism and work 
ethic. Beyond ‘doing the job well’ they have also upheld the meaning of Maat who was: 

The Egyptian Goddess of Truth, Justice and Balance 
 
We thank those of you who have offered support during this difficult time. We will await the receipt of a 
proposal and will debate this further at the right time. Please contact me at any time to discuss whatever 
matter you wish.   
 
Nga Mihi 
 

                         
 
 
Neil Tuffin     Mark Hughson 
Director      Director 
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To: Bruce Ellis
Cc: Carissa Reynolds
Subject: FW: Cameron Road update
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Christine Craig
Corporate Accountant
Te Kaunihera ā Rohe o Whakaahurangi | Stratford District Council
 

 

 
From: Maat Group <info@maat.co.nz> 
Sent: Friday, August 30, 2024 9:23 AM
To: Christine R Craig <ccraig@stratford.govt.nz>
Subject: Cameron Road update

 

logo

 
 
Sent on behalf of Neil Tuffin, Managing Director.
30th August 2024

 
 

Dear Investor

 
Cameron Road Property Investment – Investor update
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Further to our letter to investors on 5 August 2024, we share with you a summary of further events in the process
of finding a solution to providing security for investors in 306 Cameron Road.

 
Our strategy:
1. As managers, our preferred strategy has been to lease up the vacant area to be exited by the Tauranga City
Council (TCC) from 31 May 2025, followed by the refinancing with an NZ bank. Despite our being successful in
leasing space in other properties which we manage, the situation in Tauranga has not been easy to solve. The
leasing market in the city and the Mount is difficult. We have one prospective tenant for 700 sqm, though they
won’t make a decision until early in 2025.

 
2. Our alternative option has been to secure ‘short term’ funding to replace the China Construction Ban (Bank), until
progress is made in leasing the vacant areas. The Bank extended the loan maturity date from 23 April for 6 months
to 23 October 2024. This included a Condition Subsequent that a formal commitment to repay the loan from an
alternative financier by 23 October was to be received by 23 August.  

 
3. We have also sought a buyer, to assess the market value. Not surprisingly a ‘low ball’ offer has been received at
$33m. Agents fees would be $577,500 (1.75%), leaving a net $32,422,500. Once the Bank loan is repaid ($19.1m)
the amount available for investors would be $13,322,500 compared to shareholders’ investment of $22,850,000, a
58.3% return. As directors, we do not accept that this is a good outcome for investors. The 31 March 2024
valuation was $36m.  

 
4. We sent a letter to all Cameron Road investors on 6 August 2024, detailing the state of the investment and our
strategies. We direct you to that letter to refresh your understanding of all aspects  of the investment.

 
With regards to the ‘strength’ of the investment, we advise:
a) cash reserves are being accumulated as a ‘war chest’ to fund capital expenditure and rent incentives for new
tenants. $1.4m will be held in reserve at 31 March 2025, reducing to $900k at 31 March 2026 (assuming that no
new tenants are in place for the rest of the 2026 financial year following the exit of the TCC).

 
b) The IRD have confirmed that they will extend their lease from February 2026 for a further 3 years.

 
Our communication with the Bank has included:
1. Monthly updates on the progress of our strategies.

 
2. Presenting a plan to the Bank on 6 August for a roll over of the loan until early 2025. Our strategy included
complying with the bank covenants, including to continue to pay $38k per month off the loan principle. The source
of these funds came from the 2% dividend distribution being redirected from October 2023. The loan balance has
now been reduced from $19.7m to $19.12m. On 9 August, the Bank rejected our proposal.

 
3. On 23 August, we wrote to the Bank advising that we could not meet their request to have a commitment at that
date to refinance. We explained that we have engaged a broker, who has interest from lenders to refinance but no
offers were to hand as yet. We advised the Bank that the AGM for Cameron Road would be held on 19 September,
where proposals for the future of Cameron Road would be focussed on, with a solution to be agreed to.

 
4. On 26 August, the Bank, through their solicitor, wrote to our solicitor extending the date for complying to today,
30 August.

 
5. Our broker attempted to meet with the CCB yesterday, with the objective of being in a position to confirm an
alternative funder in 2 weeks’ time. The Bank did not respond to his request.

 
6. We will try again today to arrange a meeting with the Bank.

 
7. We will instruct our lawyer to respond today to the Bank’s letter of 26 August.

 
We will advise you of outcomes from the events of today, once known.
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Thank you to all investors who have communicated their concerns. We continue to look at all options in the interest
of investors.

 
 
Kind regards,

 
Neil Tuffin
Managing Director
PO Box 301 848 ,Albany, Auckland 0752
(09) 414 6078

 
www.maat.co.nz

 

View email in browser
update your preferences or unsubscribe

2024 - Agenda - Percy Thomson Trust - September - Open - Correspondence

22

https://maat.us17.list-manage.com/track/click?u=7e85463c5e4d7030fa042e20c&id=2aba51a5ce&e=9094b438d7
https://mailchi.mp/d04b85cb2bf2/infomaatconz-632?e=9094b438d7
https://maat.us17.list-manage.com/profile?u=7e85463c5e4d7030fa042e20c&id=a03c495c14&e=9094b438d7&c=e1bf80edc7
https://maat.us17.list-manage.com/unsubscribe?u=7e85463c5e4d7030fa042e20c&id=a03c495c14&t=b&e=9094b438d7&c=e1bf80edc7


CAUTION: This email originated from outside the organisation. Do not click links or open
attachments unless you recognise the sender and know the content is safe.

From: Christine R Craig
To: Bruce Ellis
Cc: Carissa Reynolds
Subject: FW: Share sales - September 2024
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Christine Craig
Corporate Accountant
Te Kaunihera ā Rohe o Whakaahurangi | Stratford District Council
 

 

 
From: Maat Group <info@maat.co.nz> 
Sent: Tuesday, September 3, 2024 11:31 AM
To: Christine R Craig <ccraig@stratford.govt.nz>
Subject: Share sales - September 2024
 

logo

 
03 September 2024

 
Dear Investors,
Please find below detail of the share sales for September 2024.

 
This month we have the following share parcels for sale:
NB. All of the share parcels in these investments below were originally purchased for $50,000 at the time of
acquisition-

The Hub Properties Limited – 3 share parcels – starting price of $50,000 per share parcel

Cameron Road Property Investment Limited – multiple share parcels –from $36,000 per share parcel
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Fred Thomas Property Investment Limited – 7 share parcels – all offers to be considered

650 Great South Road Limited – multiple share parcels available – all offers to be considered

210 Khyber Pass Investments Limited – 6 share parcels – from $55,000 per share parcel or near offer

Osterley Way Investments Limited – 6 share parcels – from $40,000 per share parcel or near offer

Cashel Property Investment Limited – 5 share parcels – from $35,000 per share parcel

 
NB. The share parcels below in this investment were originally purchased for $25,000 at the time of
acquisition-

Walton Plaza Investments Limited – 2 share parcels - $23,000 each

Bush Road Property Investment Limited – multiple share parcels - $30,000 each

Phoenix Drive Property Investments Limited – 4 share parcels - $44,000 each

 
The share parcels for purchase are in an existing equity investment:
The Hub Properties Limited, established in 2013, is situated at State Highway 30, Whakatane. It is an open mall
containing high profile tenants such as Harvey Norman, Rebel Sports and Briscoes.
Cameron Road, established in 2018, is situated at 306 Cameron Road, Tauranga. It is an office building with
Tauranga City Council and the IRD as its main tenants.
Fred Thomas Property Investment Limited, established in 2017, is at 2-4 Fred Thomas Drive, Takapuna,
Auckland. This large complex has a mix of office and medical tenants.
650 Great South Road Limited, established in June 2016, is at 650 Great South Road, Manukau. It is a 3-storey
office-tenanted building.
210 Khyber Pass Investments Limited, established in 2013, is situated at 210 Khyber Pass Road, Grafton,
Auckland. It is an office-tenanted building across 5 levels.
Osterley Way Investments Limited, established in 2015, is situated at 5 Osterley Way, Manukau, Auckland. It is
an 8 storey, unique building housing IRD as its main tenant, with One NZ also occupying a small area on the top
floor.
Cashel Property Investment Limited, established in 2020, is situated at 60 and 38 Cashel Street, Christchurch. A
new building, built to the highest of building standards for office space. Tenanted by major tenants such as PwC
and Crombie Lockwood (among others)
Walton Plaza Investments Limited, established in December 2010, is located at 4 Albert Street, Whangarei. It is
an office-tenanted building with a mixture of government tenants and the NZ Police.
Bush Road Property Investments Limited, established in 2010, is situated at 244 Bush Road, Rosedale
Auckland. It houses a single tenant – Thermofisher Scientific NZ Limited.
Phoenix Drive Property Investments Limited, established in 2012, is situated in Phoenix Drive, Whakatane. The
single tenant is Bunnings Whakatane.

 
If any of these share parcel sales appeal to you, pleasecontact the office at info@maat.co.nz orcall (09) 414 6078
to discuss this further and receive further information,i.e. annual reports; financial statements; quarterly reports.

 
Please be advised that the share parcel sales are not “firstin, first served” basis. Should multiple investors be
interested in one shareparcel at a particular price (unless there are multiple share parcels availablein that
investment), a multi-offer will be given to those investors and furtherexplanation given.

 
Offers must be in by Wednesday 25 September 2024 at 12pm. Funds for purchase need to be available on
Monday 30 September 2024.

 
If you have any questions on the sale process, pleasecontact me.

 
 
Kind regards,
Jodi Tuffin
Investor Relations Manager
Maat Group
(09) 414 6078
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View this email in your browser

Centuria Secondary Sales Opportunities 

Please see below for the current listings available on our Secondary Market.

The Centuria Secondary Market website sets out the terms and conditions
relating to the secondary market. You should review those terms and conditions
as well as the disclaimers set out here.

Williams Street Nominees Joint Venture

Type Industrial

Distribution rate (p.a.) $6,000 per unit (12.00% on the original unit value of $50,000)

More information Click here

Peachgrove Road Limited Partnership

Type Retail

Distribution rate (p.a.) $3,000 per unit (6.00% on the original unit value of $50,000)

More information Click here

Manadon Street Property Scheme

Type Retail

Distribution rate (p.a.) $2,500 per unit (5.00% on the original unit value of $50,000)

More information Click here

Hibiscus Nominees Joint Venture

Type Retail

Distribution rate (p.a.) $3,500 per unit (7.00% on the original unit value of $50,000)

More information Click here

Airpark Nominees Joint Venture

Type Industrial

Distribution rate (p.a.) $4,500 per unit (18.00% on the original unit value of $25,000)

More information Click here

Sir William Pickering Drive Limited Partnership

Type Office

Distribution rate (p.a.) $1,250 per unit (2.50% on the original unit value of $50,000)

More information Click here

Shands Road Limited Partnership

Type Industrial

Distribution rate (p.a.) $2,750 per unit (5.50% on the original unit value of $50,000)

More information Click here

Fernhill Nominees Joint Venture

Type Retail

Distribution rate (p.a.) $2,000 per unit (4.00% on the original unit value of $50,000)

More information Click here

CAUTION: This email originated from outside the organisation. Do not click links or open attachments unless you recognise the sender and know
the content is safe.

From: Christine R Craig
To: Bruce Ellis
Cc: Carissa Reynolds
Subject: FW: Secondary Sales Opportunities | Centuria NZ
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Christine Craig
Corporate Accountant
Te Kaunihera ā Rohe o Whakaahurangi | Stratford District Council
 

 

 
From: Centuria Secondary Market <secondarysales@centuria.co.nz> 
Sent: Thursday, September 5, 2024 11:37 AM
To: Christine R Craig <ccraig@stratford.govt.nz>
Subject: Secondary Sales Opportunities | Centuria NZ
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Takanini Nominees Joint Venture

Type Retail

Distribution rate (p.a.) $3,750 per unit (7.50% on the original unit value of $50,000)

More information Click here

Building B Graham Street Limited Partnership

Type Office

Distribution rate (p.a.) $1,000 per unit (2.00% on the original unit value of $50,000)

More information Click here

Building A Graham Street Limited Partnership

Type Office

Distribution rate (p.a.) $2,125 per unit (4.25% on the original unit value of $50,000)

More information Click here

St Georges Bay Road Property Trust

Type Office

Distribution rate (p.a.) $3,375 per unit (6.75% on the original unit value of $50,000)

More information Click here

33 Broadway Trust

Type Office

Distribution rate (p.a.) $3,000 per unit (6.00% on the original unit value of $50,000)

More information Click here

Centuria Penrose Limited

Type Industrial

Distribution rate (p.a.) 5.00 cents per share

More information Click here

Centuria NZ Diversified Property Fund

Type Diversified

Distribution rate (p.a.) 4.75 cents per unit

More information Click here

Centuria NZ Healthcare Property Fund Limited

Type Healthcare

Distribution rate (p.a.) 5.0 cents per share

More information Click here

Centuria NZ Industrial Fund Limited

Type Industrial

Distribution rate (p.a.) 5.0 cents per share

More information Click here

Regards

Kerri Ewart
Secondary Sales Manager

Disclaimer:
For the purposes of the secondary market:

1. Neither Centuria Capital Ltd, nor Centuria Funds Management (NZ) Ltd is providing
financial advice. You should obtain independent financial advice before you make
any investment decisions.

2. Centuria Funds Management (NZ) Ltd will be charging an administration fee for
arranging the transfer, which equates to 2% of the transaction value (payable by the
seller).

3. Centuria Funds Management (NZ) Ltd will not be acting as broker for any party.
4. The secondary market facility provided by Centuria Funds Management (NZ) Ltd is

not a registered securities exchange or authorised securities exchange or regulated
under New Zealand securities markets laws.

5. There is no binding contract to purchase a unit until a deed is signed by both the
seller and the purchaser.

6. In the event of multiple offers of the same value being received and these being
the highest offer overall, the first offer received by date & time will take
precedence in regards to presentation to the vendor.

7. Any person making an offer on the Secondary Market must be physically present in
NZ at the time of making the offer.

8. Late payment of settlement may be charged interest to the Purchaser.
9. The Vendor/Purchaser has not relied upon any representations or advice by

Centuria on whether to buy/sell the units and what is the appropriate price and all
decisions are ultimately made by the Vendor/Purchaser.   
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10. The sale and purchase of a unit in a property syndicate comes with all the usual
property risks.  

This email was sent to ccraig@stratford.govt.nz 
why did I get this?    unsubscribe from this list    update subscription preferences 

Centuria Capital Limited · Level 2, Bayleys House · 30 Gaunt Street, Wynyard Quarter · Auckland, Auk 1010 · New Zealand
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PERCY THOMSON TRUST –  CHAIRMAN'S REPORT 

 
For the year ended 30 June 2024 

 
 

 
 
Bruce Ellis 
Chairman 
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2 

PERCY THOMSON TRUST –  ENTITY INFORMATION 

 
Legal name 

Percy Thomson Trust (the Trust). 
 
Type of entity and legal basis 

The Trust is incorporated in New Zealand under the Charitable Trusts Act 1957. The Trust is controlled by 
Stratford District Council and is a council-controlled organisation as defined in section 6 of the Local 
Government Act 2002.  
 
The Trust’s purpose or mission 

The primary objectives of the Trust are to provide the Percy Thomson Gallery, Percy Thomson Arboretum 
and Percy Thomson Herbarium in accordance with the bequest left by the late Percy Thomson, and to be 
responsible for the ongoing maintenance of these assets. 
 
Structure of the Trust’s operations, including governance arrangements 

The Trust comprises a Board of 6 Trustees who oversee the governance of the Trust, including a 
Chairman who is responsible for the day-to-day operations of the Trust and reporting to the Trustees, 
and five other voluntary members who support the Chairman in delivering against the Trust’s objectives. 
At least 50% of the Trustees shall not be current elected members of the Stratford District Council. 
 
Main sources of the Trust’s cash and resources 

An operating grant received from the Stratford District Council, investment income, and other forms of 
grant revenue are the primary sources of funding to the Trust. 
 
Outputs 

The Trust owns and maintains the building in which the gallery is situated and all expenses relating to 
this are incurred by the Trust.  The Trust also promotes and exhibits various forms of art works in the 
gallery, and exhibition costs are also a major output for the Trust. 
 
 
 

  

2024 - Agenda - Percy Thomson Trust - September - Open - Draft Annual Report

32



 

3 

PERCY THOMSON TRUST –  BOARD 

 
 
Chairman: Bruce Ellis  
 
Trustees: Jim Clarkson 
 Helen Cloke 
 Deborah Clough 
 Doug Robinson 
 Ellen Hall 
 Christine Craig – Resigned May 2024 
  
 

PERCY THOMSON TRUST –  STAFF 

 
 
As at 30 June 2024 
 
Gallery Director – Laura Campbell 
 
Gallery Assistant – Amy Hill (Parental Leave) 
Gallery Assistant – Maree Burnnand (Fixed Term) 
 
Casual Gallery Assistants 
- Donna Hitchcock 
- Carina McQueen 
- Gayleen Schrider 
- Jacqueline McCluggage  
-  Justin Morgan 
-  Michelle Rowland 
- Rhiannon Higgs 
- Kayla-Leigh Love 
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PERCY THOMSON TRUST – PERFORMANCE 

 
Statement of Service Performance 
 
Nature and Scope of the Activities 
 
The Percy Thomson Trust covers three activities, the Art Gallery, the Arboretum, and the Herbarium. 

The Percy Thomson Gallery is located in Prospero Place, and the arboretum on Cloten Road near the 
intersection with Ariel Street.  The herbarium is delivered through the Trust’s membership of the New 
Zealand Plant Conversation Network, and specifically through the website, https://www.nzpcn.org.nz/. 

The Percy Thomson Gallery is Stratford's public art gallery and was opened in June 2002.  The gallery 
contains both exhibition areas and work areas for use by local artists and community art groups.  The 
gallery provides an active programme of exhibitions and events that is both internally generated and 
toured from other art collections. 

The gallery's main display area totals 178m² which can be comfortably partitioned into two areas of 
116m² and 62m² respectively. 

Objects of the Trust 
 
The objects for which the Trust is established are, to the extent that they are a Charitable Purpose 
within New Zealand, as follows: 

● to receive the Percy Thomson Arboretum, the Percy Thomson Herbarium and the Percy Thomson 
Gallery and to be responsible for the ongoing establishment and maintenance of an arboretum, 
herbarium and art gallery in Stratford; 

● to manage the Trust Facilities and to create, acquire, promote, exhibit and manage the Collections 
for the benefit of the inhabitants of the Stratford District and the public generally; 

● to endeavour to achieve the objectives the Council sets for the delivery of services in respect of the 
Trust Facilities as negotiated and set out in the Charter, the Business Plan, and the Strategic Plan; 

● to implement the Council's policy as revised from time to time for the development and 
enhancement of the Trust Facilities with an emphasis on Stratford and in accordance with the 
Charter, Business Plan and Strategic Plan; 

● to provide advice to the Council on the Council's long term policy for the development of gallery 
services in Stratford; 

● to establish exhibition programmes and education policies for the Trust Facilities; 
● to develop acquisition, de-accession and collection development policies for the Trust; 
● to provide all financial, administration, marketing, technology and services required for the Trust 

Facilities; 
● to determine charges for viewing or using any of the Trust Facilities and the Collections with a view 

to generating appropriate revenue and encouraging public enjoyment and utilisation of the Trust 
Facilities and Collections; 

● to house and care for any art collections, antiquities or other articles acquired by, loaned, created 
or otherwise made available to the Trust and particularly to preserve and maintain the Collections 
(subject to any de-accession policies developed by the Trustees); 

● to lease land or other assets where the Trustees determine that such land or other assets can be 
used in conjunction with the Trust Facilities or to promote the objectives of the Trust; 

● to solicit and raise funds and carry out such activities as are necessary or conducive for the carrying 
out and giving effect to the objects of the Trust; 

● to encourage and foster liaison and co-operative activities with related facilities, particularly those 
in the Stratford District; and 

● generally to do all acts, matters and things that the Trustees consider may advance the objects of 
the Trust. 
 

For the avoidance of doubt, the objects of the Trust expressed above are set out in no particular order 
or priority and do not include an intention or purpose that the Trust operates a trading undertaking with 
the intention or purpose of making a profit, but rather that the Trustees fairly and efficiently manage the 
Trust Fund, the Trust Facilities and the Collections for the benefit of the people of Stratford District. 

The Trust's objects shall only be carried out in, or to benefit people in the Stratford District. The Trustees 
may carry out activities outside the Stratford District to promote the Trust or the Trust's activities but 
only if they believe that such activities will be for the ultimate benefit of people in the Stratford District. 
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PERCY THOMSON TRUST – PERFORMANCE 

 
The Trust's objects shall only be carried out in, or to benefit people in the Stratford District.  The Trustees 
may carry out activities outside the Stratford District to promote the Trust or the Trust's activities but 
only if they believe that such activities will be for the ultimate benefit of people in the Stratford District. 
 

Level of 
Service 

Performance 
Measures 

Actual  

2023/24 

Target  

2023/24 

How 
Performance is 
measured 

Delivery of 
art 
exhibitions 

Deliver 
proposed art 
exhibitions 
which will 
include local, 
regional and at 
least 1 National. 

Achieved: 
All exhibitions were able to be delivered. 
 
Art exhibitions that were delivered throughout the 
year included the following: 
National –              

1. Gathered Voices: The Fletcher Trust 
Collection 

2. Rita Angus: New Zealand Modernist 
Regional –             

1. Abroad: what’s in the suitcase 
Local –  

2. Emergence – Award for Young Taranaki 
Artists 

3. Taranaki Arts Trail – Preview exhibition 
4. Stratford Art Society 
5. Embroidery Guild Taranaki 
6. Yours Truly 
7. Aotearoa Quilters 

International/Local 
1. Kahui Mareikura: Indigenous Sisters 

 
(2022/23 – Achieved) 

Deliver proposed 
art exhibitions 
which will include 
local, regional and 
at least 1 
National. 

Art Gallery 
Records 

 Number of 
visitors to the 
Gallery to be not 
less than 20,000 
per year. 

Achieved: 
There were 25,783 visitors for the year. This is an 
increase on the previous year as people are now 
attending more events.  
 
(2022/23 – Not Achieved – 18,684)  
 

>20,000 Door Count 

Development 
and 
maintenance 
of arboretum 

Develop and 
maintain the 
arboretum to the 
standards in the 
facilities 
management 
contract 

Achieved: 
The arboretum has been maintained by Stratford 
District Council on behalf of the Trust, and meets 
the standards in accordance with the Facilities 
Management Contract between Stratford District 
Council and it contractors.  The planting 
programme was also maintained, and continued 
on in conjunction with the plantings/replacement of 
native trees. 

(2022/23  -  Achieved) 
 

Develop and 
maintain the 
arboretum to the 
standards in the 
facilities 
management 
contract 

Meeting Minutes 
between Stratford 
District Council 
and Contractor 

Delivery of 
Herbarium 

Develop and 
maintain the 
relationship with 
the New 
Zealand Plant 
Conservation 
Network. 

Not Achieved: 
The Trust are in the process of becoming a 
member of the New Zealand Plant Conservation 
Network, and this will be completed in 2023/24. 
 
(2023/24 – Not achieved – The Trust are in the 
process of becoming a member of the New 
Zealand Plant Conservation Network, and this will 
be completed in 2023/24. 
 

Develop and 
maintain the 
relationship with 
the New Zealand 
Plant 
Conservation 
Network. 
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PERCY THOMSON TRUST – PERFORMANCE 
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PERCY THOMSON TRUST – PERFORMANCE 
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PERCY THOMSON TRUST – FINANCIAL STATEMENTS 

 
STATEMENT OF FINANCIAL PERFORMANCE FOR YEAR ENDED 30 JUNE 

2024 
 

 
 
 
 

    
 
     
B Ellis       C Craig  
CHAIRMAN      TRUSTEE 
  

Note Actual Budget Actual
2023/24 2023/24 2022/23

$000 $000 $000
Revenue
Funding from central or local government 1 50 50 50
Revenue from non-governmental sources for providing goods or services 50 48 46
Donations, fundraising and other similar revenue 1 2 88 45
Interest, dividends and other investment revenue 37 35 44
Other revenue 1 18 18 29
Total Revenue 157          239          214          

Expenses
Employee related costs 2 135          120          121          
Costs related to providing goods or services 2 127          111          104          
Other expenses 2 126          92            109          
Total Expenses 388          323          334          
(Deficit) from operations (231)         (84)           (120)         
Gain on revaluation of property, plant and equipment -           -           702          
Surplus (Deficit) for the year (231)         (84)           582          

Explanations of significant variances against budget are detailed in note 9.
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PERCY THOMSON TRUST – FINANCIAL STATEMENTS 

 
STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2024 
 

 
 
The Trust Board is approved and authorised to issue the financial statements on 2 October 2023.   
 
 
 

    
    
        
B Ellis       C Craig   
CHAIRMAN      TRUSTEE 
  

Note Actual Budget Actual
2023/24 2023/24 2022/23

$000 $000 $000
Assets
Current Assets
Bank accounts and cash 3 92            212          77            
Debtors and prepayments 3 7             10            22            
Investments 3 250          250          380          
Total Current Assets 349          472          479          

Non-Current Assets
Property, plant and equipment 4 2,452       1,768       2,539       
Non-current investments 3 397          502          397          
Total Non-Current Assets 2,849       2,270       2,936       

Total Assets 3,198       2,742       3,415       

Liabilities
Current Liabilities
Creditors and accrued expenses 3 38            5             27            
Employee costs payable 3 11            2             8             
Total Current Liabilities 49            7             35            

Total Liabilities 49            7             35            

Total Assets less Total Liabilities (Net Assets) 3,149       2,735       3,380       

Accumulated Funds
Capital contributed by owners or members 5 0.1           0.1           0.1           
Accumulated Surpluses or (deficits) 5 1,240       1,440       1,471       
Reserves 5 1,909       1,295       1,909       
Total Accumulated Funds 3,149       2,735       3,380       

The accompanying notes form part of these financial statements.
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PERCY THOMSON TRUST – FINANCIAL STATEMENTS 

 
STATEMENT OF CASHFLOWS FOR THE YEAR ENDED 30 JUNE 2024 
 

  

Note Actual Actual
2023/24 2022/23

$000 $000
Cash Flows from Operating Activities
Cash was received from:
Funding from central or local government 50 50
Receipts from non-governmental sources for providing goods or services 57 46
Donations, fundraising and other similar receipts 2 49
Interest, dividends and other investment revenue 38 41
Other revenue 18 19
Net GST 6             (8)            
Cash was applied to:
Payments to Suppliers and Employees (273)         (234)         
Net Cash Flows used in Operating Activities (102)         (37)           

Cash Flows from Investing and Financing Activities
Cash was received from:
Receipts from the sale of investments 130          -           
Cash was applied to:
Payments to acquire investments -           (75)           
Payments to acquire property, plant and equipment (13)           (86)           
Net Cash flow from Investing and Financing Activities 117          (161)         

Net Increase in Cash 15            (198)         
Add opening bank accounts and cash 77            275          
This is presented by : Bank Accounts and Cash 3 92            77            
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PERCY THOMSON TRUST  
 
STATEMENT OF ACCOUNTING POLICIES FOR THE YEAR ENDED 30 JUNE 
2024 
 
ACCOUNTING POLICIES APPLIED 
 
Basis of Preparation 

The Board has elected to apply PBE SFR-A (PS) Public Benefit Entity Simple Format Reporting – Accrual 
(Public Sector) on the basis that the Trust does not have public accountability (as defined) and has total 
annual expenses of less than $2 million. 
 
All transactions in the financial statements are reported using the accrual basis of accounting. 
 
The financial statements are prepared on the assumption that the Trust will continue to operate in the 
foreseeable future. 
 
The financial statements are presented in NZ dollars, and all values are rounded to the nearest thousand 
dollars, unless stated otherwise.   
 
Goods and Services Tax 

The Trust is registered for GST. All amounts in the financial statements are recorded exclusive of GST, 
except for debtors and creditors, which are stated inclusive of GST. 
 
SIGNIFICANT ACCOUNTING POLICIES 
 
Revenue 
 
Grants 

Council, government, and non-government grants are recognised as revenue when the funding is received 
unless there is an obligation to return the funds if conditions of the grant are not met (“use or return 
condition”). If there is such an obligation, the grant is initially recorded as a liability and recognised as 
revenue when conditions of the grant are satisfied. 
 
Sale of goods 
Revenue from the sale of goods is recognised when the goods are sold to the customer. 
 
Commission on Sales 
Commission on exhibition sales and Percy Place sales is retained by the Trust, with the remaining 
proceeds passed on to the seller of the artworks. Revenue includes only amounts received and receivable 
by the Trust on its own account, not the amounts collected for the principal. Revenue is recognised when 
receivable. 
 
Sale of services 
Revenue from the sale of services is recognised by reference to the stage of completion of the services 
delivered at balance date as a percentage of the total services to be provided. 
 
Interest revenue 
Interest revenue is recorded as it is earned during the year.  
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Employee related costs 
Wages, salaries, and annual leave are recorded as an expense as staff provide services and become 
entitled to wages, salaries, and leave entitlements. 
 
Performance payments are recorded when the employee is notified that the payment has been granted. 
 
Superannuation contributions are recorded as an expense as staff provide services. 
 
Advertising, marketing, administration, and other costs 
These are expensed when the related service has been received.       
 
Bank accounts and cash 
Bank accounts and cash comprise a cheque account and deposits held at call with banks. 
 
Debtors 
Debtors are initially recorded at the amount owed. When it is likely the amount owed (or some portion) will 
not be collected, a provision for impairment is recognised and the loss is recorded as a bad debt expense. 
 
Investments 
Investments are comprised of term deposits with banks, listed bonds, listed shares, short term 
promissory notes issued by companies and Local Authorities, real estate, and professionally managed 
portfolios of investments.  
 
Deposits with banks are initially recorded at the amount paid. If it appears that the carrying amount of the 
investment will not be recovered, it is written down to the expected recoverable amount. 
 
Listed bonds and shares are initially recorded at the amount paid. If the market price of the investment 
falls below cost, the carrying value of the investment is reduced to the current market price. If the market 
price of the investment subsequently increases, the carrying amount of the investment is increased but 
limited to the original cost of the investment. 
 
Property, plant, and equipment 
Property, plant, and equipment is initially recorded at cost or valuation, less accumulated depreciation 
and impairment losses. The fair value of the freehold land was determined based on the market 
comparable approach that reflects recent transaction prices for similar properties. The fair value of the 
buildings was determined from market based evidence using the cost approach, reflecting the cost to 
construct assets of comparable utility and age, adjusted for obsolescence. 
 
Donated assets are recognised upon receipt of the asset if the asset has a useful life of 12 months or 
more, and the current value of the asset is readily obtainable and significant. Significant donated assets 
for which current values are not readily obtainable are not recognised. 
 
For an asset to be sold, the asset is impaired if the market price for an equivalent asset falls below its 
carrying amount. 
 
For an asset to be used by the Trust, the asset is impaired if the value to the Trust in using the asset falls 
below the carrying amount of the asset. 
Depreciation is provided on a straight-line basis at rates that will write off the cost of the assets over their 
useful lives. The useful lives and associated depreciation rates of major classes of assets have been 
estimated as follows: 
 
 Furniture and fittings 10 to 20 years (5% to 10%) 
 Office Equipment  4 to 10 years (10% to 25%) 
 Buildings   10 to 80 years (1.25% to 10%). 
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Revaluation 
The Trust has adopted tier 2 standards regarding the revaluation of its land and buildings in accordance 
with PBE IPSAS 17. 
 
Unless stated, valuations are carried out or reviewed by independent qualified valuers and are carried 
out at least on three yearly cycles.  Valuations will be undertaken more regularly if necessary to ensure 
no individual item of property, land or equipment within a class has a carrying value that is materially 
different from its fair value.   
 
Land and buildings were valued as at 30 June 2023 by Telfer Young (Taranaki) Ltd, independent valuers 
at fair value as determined from the market-based evidence. Buildings have been valued using the 
depreciated replacement cost which is based on the modal rate. The modal rate was the rate derived 
from the construction cost movement from 2020 (which was the date the last valuation was performed) 
to 2023. Land has been valued on the basis of the open market value of that land. 
 
Revaluation increases and decreases will be transferred to equity. 
 
Creditors and accrued expenses 
Creditors and accrued expenses are measured at the amount owed. 
 
Employee costs payable 
A liability for employee costs payable is recognised when an employee has earned the entitlement. 
 
These include salaries and wages accrued up to balance date and annual leave earned but not yet taken 
at balance date.  
 
Income tax 

Tax expense is calculated using the taxes payable method. As a result, no allowance is made for 
deferred tax. 
 
Tax expense includes the current tax liability and adjustments to prior year tax liabilities. 
 
Budget figures 
The budget figures are derived from the statement of intent as approved by the Board at the beginning 
of the financial year. The budget figures have been prepared in accordance with tier 3 standards, using 
accounting policies that are consistent with those adopted by the Board in preparing these financial 
statements. 
 

Tier 2 PBE Accounting Standards applied 
The Trust has applied tier 2 accounting standards for asset revaluations only, in preparing its financial 
statements.  This was to bring consistency in property revaluations between the Trust and its parent, the 
Stratford District Council.   
 
CHANGES IN ACCOUNTING POLICIES 
 
There have been no changes to the accounting policies during the year.  
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PERCY THOMSON TRUST – NOTES TO THE PERFORMANCE REPORT 

 
 
1. Analysis of Revenue 

 
 
 
 
2. Analysis of Expenses 

  

 Actual Actual
2023/24 2022/23

$000 $000
Funding from central or local government
- Stratford District Council 50            50            

Donations, fundraising and other similar revenue
Grant - Taranaki Electricity Trust -           30            
Grant - Toi Foundation -           -           
Grant - Taranaki Foundation -           10            
Other grants 2             4             
Creative New Zealand Funding -           -           
Wages subsidy -           1             
Total donations, fundraising and other similar revenue 2             45            

There are no unfulfilled conditions and other contingences attached to grants 
recognised.

Other Revenue
- Commission Sales 18            19            
- Insurance proceeds -           10            
- Gain on sale of financial assets -           -           
Total Other Revenue 18            29            

Actual Actual
2023/24 2022/23

$000 $000
Employee related costs

Salaries and Wages 129          116          
Kiwisaver Contributions 3             3             
Increase (Decrease) in Employee Entitlements 3             2             

Total employee related costs 135          121          

Costs related to providing goods or services
Property expenses 44            29            
Art Gallery expenses 60            52            

 Other operating expenses 23            23            
Total costs related to providing goods or services 127          104          

 
Audit Fees for Financial Statement Audit 26            25            
Loss on disposal of assets -           3             
Depreciation 100          81            

Total other expenses 126          109          

Other expenses
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PERCY THOMSON TRUST – NOTES TO THE PERFORMANCE REPORT 

 
3. Analysis of Assets and Liabilities  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Actual Actual
 2023/24 2022/23

$000 $000
Bank Accounts and Cash
Cheque Account - TSB 92 77
Total Bank accounts and cash 92               77               

Debtors and Prepayments
GST Refundable  2                  8                  
Sundry Debtors 5                  14                
Total Debtors and Prepayments 7                  22               

Investments
Bonds
Meridian Energy Ltd - 4.88% - matures 20/03/2024 -             30               
Other Investments
Term Deposit TSB Bank - 5.30% - mature 4/12/2023 250             250             
Term Deposit TSB Bank - 4.35% - mature 20/09/2023 -             50               
Term Deposit TSB Bank - 5.65% - mature 20/12/2023 -             50               
Total Investments 250             380            

Non-current Investments
Other Investments
Proportionate Ownership - Albany, Auckland 50               50               
Proportionate Ownership - Manukau, Auckland 50               50               
Proportionate Ownership - Porirua, Wellington 72                72                
Proportionate Ownership - Albany, Auckland 75                75                
Proportionate Ownership - Tauranga 50               50               
Proportionate Ownership - Henderson, Auckland 100             100             
Total Non Current Investments 397             397             

Creditors and Accrued Expenses
Creditors  10                2                  
Income received in advance 1                  2                  
Accrued Expenses 27                23                
Total Creditors and Accrued Expenses 38               27               

Employee Costs Payable
Annual Leave  11 8
Total Employee Costs Payable 11 8
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PERCY THOMSON TRUST – NOTES TO THE PERFORMANCE REPORT 

 
4. Property, Plant and Equipment  

 

 
 
5. Accumulated Funds 

 
 
 
 
 
 
 
 
 
 

Cost or Valuation

Buildings at 
revalued 
amount

Land at 
revalued 
amount

Plant and 
Equipment at 

Cost

Total

$000 $000 $000 $000
As at 1 July 2023 2,072       385       143              2,600        
Additions 12            -       -              12            
Disposals -           -       -              -           
Revaluation increase -           -       -              -           
As at 30 June 2024 2,084       385       143              2,612        

Accumulated Depreciation

Buildings at 
revalued 
amount

Land at 
revalued 
amount

Plant and 
Equipment at 

Cost

Total

$000 $000 $000 $000
Balance at 1 July 2023 -           -       59               59            
Eliminated on disposals of assets -           -       -              -           
Depreciation expense 92            -       8                 100           
Depreciation reveresed on revaluation -           -       -              -           
Balance at 30 June 2024 92            -       67               159           

Balance as at 30 June 2024 1,992          385        76                    2,452           

Balance as at 30 June 2023 2,072          385        82                    2,539          

Actual Actual
2023/24 2022/23

$000 $000
Opening Equity

Contributed Capital 0.1           0.1           
Revaluation Reserve 1,909       1,207       
Accumulated Surpluses 1,471       1,591       

Total Opening Balance 3,380       2,798       

Movements during the year
Surplus (Deficit) (231)         (120)         
Revaluation during the year -           702          

Total (231)         582          

Closing Equity
Contributed Capital 0.1           0.1           
Revaluation Reserve 1,909       1,909       
Accumulated Surpluses 1,240       1,471       

Total Closing Equity 3,149       3,380       
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PERCY THOMSON TRUST – NOTES TO THE PERFORMANCE REPORT 

 
6. Commitments and Contingencies  
 

   
  

Contingent Liabilities and Guarantees 
There are no contingent liabilities or guarantees as at balance date (last year – nil). 

 
7. Related Party Transactions 

 
The Trust is a subsidiary of Stratford District Council and receives an operating grant from the 
Council to deliver its objectives as specified in the Trust Deed.  The Stratford District Council 
is the ultimate controlling party.   
 
Trustees that have a relationship with Stratford District Council: 
- Ellen Hall, Trustee, is a Councillor 
- Christine Craig, Trustee, is an employee of Stratford District Council – resigned May 2024 
 
The following transactions were carried out with related parties at normal commercial terms: 

 
 
 
 
 

 
 
 
 

Actual Actual
2023/24 2022/23

 $000 $000

Financial Commitments
* Percy Thomson Trust will provide building space in the 

Complex for Sgt Peppers to operate, for the period to 1 
September 2024, with two further rights of renewal of two years 
each.

3            -         

* Percy Thomson Trust will provide building space in the 
Complex for Juffermans Surveyors Ltd to operate, for the period 
to 12 April 2026, with two further rights of renewal of three years 
each.

32          50          

* Percy Thomson Trust will provide land outside the Complex for 
NZ Post to use as a box lobby, for the period to 31 May 2026, 
with two further rights of renewal of two years each.

2            1            

Total 37          51          

Operating Leases as a Lessor
23          19          

Later than one year and not later than five years 14          32          
Later than five years -         -         
Total operating leases as a lessor 37          51          

Not later than one year

The following transactions were carried out with related parties at normal commercial terms: 
Actual Actual

2023/24 2022/23
$000 $000

Stratford District Council
Grant received from the Council 50            50            
Fees paid to Council for administration services 21            21            
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PERCY THOMSON TRUST – NOTES TO THE PERFORMANCE REPORT 

 
8. Events After the Balance Sheet Date  
 
              There were no significant events after balance date. 

 
9. Explanations of major variances against budget  
 

Explanations for major variances from the Trust's budgeted figures in the 30 June 2024 
Statement of Intent are as follows: 

 
Statement of Financial Performance 

 
• Revenue from grants was considerably less than budget due to the current market 

situation, however the Trust are continually seeking alternative sources of grant 
funding. 

• Audit fees are considerably higher than budget, as the Statement of Intent was adopted 
prior to Deloittes advising of the new fee, which includes a full cost recovery. 

 
Statement of Financial Position 

 
• The cash balance was less than budget as funds were required to cover increases in 

expenditure, and the reduction in revenue. 
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PERCY THOMSON TRUST – AUDIT REPORT  
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MATTERS OUTSTANDING

ITEM OF MATTER MEETING RAISED RESPONSIBILITY CURRENT PROGRESS EXPECTED RESPONSE
Strategy Meeting April 2023 Bruce September
Legal agreements – Aboard 
Exhibition 

- Confirmation of 30% of 
commission for sales

- $1,000 per venue 
showing exhibition fee

March 2023 Laura / Bruce Finalising after exhibition at Percy Thomson 
Gallery

October

The trust becoming members of 
the New Zealand Plant 
Conservation Network

Unknown Bruce To be done by 30 June 2024 for performance 
measure.

2022 before strategy 
meeting

New roof/ roof repair to be 
completed

October 2022 Assets 
Department 

Tenders closed – Exploring options
The Property Officer going to Central Roofing to 
enquire about a new roof over old roof.

Following strategy 
meeting 

Investment Performance Raised in Deloittes 
Management Report

Bruce For August Agenda June 2023 October

Review of Investment Policy Raised in Deloittes 
Management Report

Bruce For August Agenda June 2023 October

Bench Plaques June 2023 Helen Sent out to SBA and Lions but did not hear back October
Smaller Signs for Arboretum June 2023 Jim December 2024
QR Codes May 2024 Helen
Process of authorising and paying 
invoices

June 2024 Bruce August 2024
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Karakia  
 
Kia uruuru mai  
Ā hauora  
Ā haukaha 
Ā haumāia 
Ki runga, Ki raro 
Ki roto, Ki waho  
Rire rire hau Paimārire 

I draw in (to my being) 
The reviving essence  
The strengthening essence  
The essence of courage  
Above, Below 
Within, Around 
Let there be peace. 
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