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PERCY THOMSON TRUST

e Percy Thomson Gallery e Percy Thomson Herbarium
e Percy Thomson Arboretum

13 January 2025

NOTICE OF MEETING

Notice is hereby given that the meeting of the Percy Thomson Trust will be held at the
Committee Room, Stratford District Council, 63 Miranda Street, Stratford on Thursday 16
January 2025 at 3pm.

Yours faithfully
E Hall
CHAIRPERSON

Per: Carissa Reynolds
HR and Governance Administrator
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AGENDA
PERCY THOMSON TRUST

¢ Percy Thomson Gallery ¢ Percy Thomson Herbarium
e Percy Thomson Arboretum

@

F16/1072 — D25/1004
Date: Thursday 16 January 2025 at 3pm
Venue: Committee Room, Stratford District Council

Opening Karakia
1. Announcements
2. Apologies

3. Declaration of Interest
Trustees to declare any real or perceived conflicts of interest relating to items on this
agenda.

4. Confirmation of Minutes

4.1 Meeting - Thursday 19 December 2024
The minutes of the Ordinary Meeting are attached.

Recommendation

THAT the minutes of the Percy Thomson Trust Ordinary Meeting held on Thursday 19 December
2024 be confirmed.
/
Moved/Seconded

5. Matters Outstanding
The Matters outstanding are attached.

6. Correspondence
6.1 Inwards
6.1.1 Todd Park Investments Limited — Update post December meeting
6.1.2 Secondary Sales Opportunities — Centuria NZ
6.1.3 Resignation — Bruce Ellis

6.2 Outwards

Recommendation

THAT the inwards correspondence be received.
/
Moved/Seconded
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7. Investment Performance
A report on Investment Performance Report will be presented.

Recommendation

THAT the Investment Performance Report be received.
/
Moved/Seconded

8. Gallery Report
The Gallery report will be presented.

Recommendation

THAT the Gallery report be received.
/
Moved/Seconded

9. Asset Report
The Asset report will be presented.

Recommendation

THAT the report Gallery Director’s report be received.
/
Moved/Seconded

10. Arboretum & Herbarium Report
The report will be presented.

Recommendation

THAT the arboretum and herbarium updates be received.
/
Moved/Seconded

11. Governance Planning
12. Questions

13. Next Meeting
121 Next Meeting
The next meeting of the Percy Thomson Trust is to be held on Thursday 20 February
2025 at 3pm.

Closing Karakia
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TE KAUMIHERA A ROHE O

WHAKAAHURANGI
‘ STRATFORD
DISTRICT COUNCIL

-

Qur reference
F19/13/03-D21/40748

Karakia

Kia uruuru mai | draw in (to my being)

A hauora The reviving essence

A haukaha The strengthening essence

A haumaia The essence of courage

Ki runga, Ki raro Above, Below

Ki roto, Ki waho Within, Around

Rire rire hau Paimarire Let there be peace.
Stratford District 63 Miranda Street. PO Box 320, Stratford 4352
In the heart of Taranaki Phone. of 765 60ga | stratford.govinz
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AGENDA
PERCY THOMSON TRUST

e Percy Thomson Gallery o Percy Thomson Herbarium
¢ Percy Thomson Arboretum

Minutes of the Percy Thomson Trust Ordinary Meeting
Date: Thursday 19 December 2024 at 3pm
Venue: Committee Room, Stratford District Council

Present
Chairperson Councillor Ellen Hall, Councillor Annette Dudley, Trustees - Bruce Ellis, Deborah Clough,
Helen Cloke, Doug Robinson and Mary Bourke.

In attendance
The HR and Governance Administrator — Carissa Reynolds

Opening Karakia
The opening Karakia was read.

1. Announcements
There were no announcements..

2. Apologies
An apology was received from Councillor Annette Dudley,

Recommendation

THAT the apology be received.
ROBINSON/CLOKE
Carried

3. Confirmation of Minutes

31 Meeting - Thursday 21 November 2024
The minutes of the Ordinary Meeting are attached.

Recommendation

THAT the minutes of the Percy Thomson Trust Ordinary Meeting held on Thursday 21
November 2024 be confirmed.

CLOUGH/CLOKE

Carried

The HR & Governance Administrator undertook to make the following amendments:
- Change it from Mr Robinson is happy to stain the seats to Mr Clarkson

- Update the sentence regarding 3 specimen trees to read correctly.

- On page 9 update the third point under the updates from Mrs Craig.
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31 Emergency Meeting - Monday 9 December 2024
The minutes of the Ordinary Meeting are attached.

Recommendation

THAT the minutes of the Percy Thomson Trust Emergency Meeting held on Monday 9
December 2024 be confirmed.

BOURKE/CLOKE

Carried

4. Matters Outstanding
The Matters outstanding were attached.

Points noted in discussion:

- Abroad — Mr Ellis noted the original proposal was that the exhibition was available to go on
tour with some profits to come back to the Gallery. He advised he had met with Mr Black
earlier this week who advised as his business partner Mr Morgan had been unwell it has
not progressed any further, however advised the proposal is still open. It was decided to
wait until the new Director began so she can work with them. Councillor Hall questioned if
there was a contract between them and the Gallery or Trust. Mr Ellis advised the contract
was not finalised. Councillor Hall advised it would be good to get an agreement in place,
Mr Ellis will confirm his conversation with him via email, and follow up regarding the
contract. It was discussed that the Gallery Director was to look through communication to
see what had been discussed between the previous Gallery Director and Mr Black. It was
agreed to remove this from matters outstanding and add to the Gallery Directors work plan.

- Smaller signs for arboretum — Mrs Cloke is going to discuss this with the Parks and Reserve
Officer.

- Gallery Directors Report — This will be discussed further in the agenda.

5. Correspondence
5.1 Inwards
5.1.1 Todd Park Investments Limited — Post AGM Update
5.1.2 Osterley Way Investments Limited — Post AGM Update
Bush Road Property Investments Limited — Post AGM Update
Secondary Sales Opportunities — Centuria NZ
Centuria NZ Industrial Fund Limited — Biannual Report
Letter of Expectations

A
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5.2 Outwards

Recommendation

THAT the inwards correspondence be received.
ROBINSON/BOURKE
Carried

Points noted in discussion:

- Mr Ellis questioned if the investment correspondence could also be sent to him as they
come in to have all information for the investment report. Mrs Reynolds will forward them
to Mr Ellis as they come in. Mrs Clough questioned if the investment correspondence
needed to be included in the Agenda, it was advised it was as it was correspondence.

- Councillor Hall advised Council adopted the letter of expectation last Tuesday which clearly
outlines what Council requires of the Trust. Councillor Hall advised she would like the Trust
to have a Governance workplan, to work through the items of this good conversation needs
to had at the January and February meetings. It was noted a draft Statement of Intent is
due in February, however Councillor Hall has requested an extension to help with the timing
of the discussions.

- Councillor Hall question what the Trustees see as the key areas and priorities to discuss.




Percy Thomson Trust - January 2025 - Open - Confirmation of Minutes

- Mrs Clough noted she would like to see sustainable funding discussed.

- Miss Bourke advised she thinks it is important as a stand alone entity to show council and
others what they exist for. She does not see the Trust as an instrument of council, and
believes the Trust needs to do the best for the Gallery and Arboretum. She believes the
Trust needs to find wats to work positively with council.

- Mrs Clough advised she believes the Trust has been hamstrung by council with the inability
for the Trust to get funding because of council, but are still expected to run a sustainable
business, however this requires outside funding. Councillor Hall noted if the Trust has a
good discussion around their investments etc and look at sustainable funding options, they
can go to funders and show what the Trust are funding for.

- Mrs Clough noted she is hesitant to get rid of the investments as they seem like a good
backstop and had been giving the Trust a good income. Miss Bourke noted the issue is
that is a whole conversation which needs to go along with the issue with the building etc.
She questioned if it would be possible to have the Chief Executive join the Trust for some
conversations to see if things are possible. Councillor Hall advised she would like to have
a full day meeting in February, at which the Chief Executive could be invited to come in for
a conversation.

- Mr Clough questioned if is the role of the new Gallery Director to explore what funding is
available to the Trust. Councillor Hall noted yes to an extent when everything is good,
however coming from a hard place it may be on the governors to get things across the
whole organisation. Mrs Clough questioned if it is was up to the Trust to find the funding to
fix the building. Mrs Bourke noted she got the feeling there is a bit of tension within the
Trust as to if council is able to help or not and that there may be opportunities to think about
what the Trust needs to reconfigure what partnerships the Trust can effectively make with
council. Councillor Hall noted the Trust has the governance, and the gallery staff however
do not have an operations manager which is where council staff are utilised and help has
been very forthcoming.

- Councillor Hall advised she will come up with an agenda for the January and February
meeting, after which the Trust will have a basis for a Statement of Intent.

- Mrs Bourke noted the important thing is that the Trust has access to the information around
the decisions to be made, e.g. the state of the roof. She noted it would also be good to
have in writing if in the event of the Trust realising the investment and investing them to the
LGF what the pros and cons are. Councillor Hall noted the District Mayor and the Chief
Executive are happy to work around this, she just doesn’t have an answer yet.

- Mr Ellis noted on point four it noted there have been a number of letters from the Chief
Executive

Financial Statements
The financial statement for the month of November 2024 were attached.

Recommendation

THAT the financial statement for the month of November 2024 as presented, be received.
HALL/ROBINSON
Carried

Points noted in discussion:

- Councillor Hall noted the report on page 50 is incorrect and should include the figures with
the term deposits.

- Mr Ellis noted the accounting treatment is odd, as if the emergence costs are under
exhibition, but the funding is under funding. Councillor Hall advised she will follow up on
this, and noted the Corporate Accountant can only input what information is given on each
invoice.
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7. Investment Performance
A report on Investment Performance Report is attached.
Recommendation
THAT the Investment Performance Report be received.
CLOUGH/ROBINSON
Carried

Points noted in discussion:

- Mr Ellis advised there is not a lot of extra information from last month.

- Mr Ellis noted he wondered if it would be helpful to invite a portfolio manager from Maart
investment so the Trustees are able to work out where the risks are, and what can be done
with that. Councillor Hall noted this could be helpful information to have, and this could be
an outcome of the January and February meeting. This was discussed further and it was
decided Mr Ellis would invite Mark Butterworth to the February meeting.

- It was noted the investment policy was included in the agenda and would remain on the
matters outstanding until the February meeting.

71 Investment Policy Review

The Investment Policy is attached.

8. Gallery Report

The Gallery report will be presented.

Recommendation

THAT the Gallery report be received.
HALL/ROBINSON
Carried

Councillor Hall noted the following points:

- She has been working through the exhibition calendar for 2025 with the Acting Gallery
Director. There has been nothing set or confirmed for the miniature exhibition.

- She received a message from Ms Campbell regarding the Body and Soul magazine which
had her listed as a curator of an exhibition. The last Trust meeting with Ms Campbell was
very ambiguous as to who was the curator.

- The Acting Gallery Director has had a conversation with Rhonda regarding the door counter
and how she measured this. This is an issue to be kept an eye on.

- All contracts have gone out and come back or are currently being finalised.

- The Acting Gallery Director has an option for the empty May slot which looks hopeful.

- An IT review of all Gallery systems will happen in January, including the website and will
recommend what can be improved. Council staff will be completing this.

- Taranaki Singer Songwriters event was discussed, where they used the Gallery for no
charge. Two staff for the eventing were used. It was decided the space should be charged
for, to at least cover costs. It was questioned what the insurance covered if any artwork
was to get damages. Councillor Hall will look into this.

- Mrs Bourke requested the report be configured under some headings e.g. for discussion
and for information.
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Recommendation

THAT the public be excluded from the following parts of the proceedings of this meeting,
namely the discussion of Item 8.

The general subject of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of
this resolution are as follows:

General subject of each Reason for excluding the | Grounds under section
matter to be considered public 48(1) for
the passing of this
resolution
Human Resource Matters The withholding of the | To protect the privacy of
information is necessary to | natural persons, including
protect the privacy of a natural | that of deceased natural
person. persons (s 7(2)(a)).

CLOKE/ROBINSON

Carried
Recommendation
THAT the open meeting resume.
HALL/CLOKE
Carried

9. Asset Report
The Asset report will be presented.

Recommendation

THAT the report Gallery Director’s report be received.
HALL/ROBINSON
Carried

Councillor Hall noted the following points:

- The Special Projects Manager advised it does not appear the roof needs a full replacement
at this stage.

- The Property Officer is still waiting on another quote for the heat pump.

Mrs Clough left the meeting at 4.41pm.

10. Arboretum & Herbarium Report
The report will be presented.

Recommendation

THAT the arboretum and herbarium updates be received.
BOURKE/ROBINSON
Carried

10
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Mrs Cloke noted the following points:

- She is currently doing regular visits and it is looking quite weedy.

- Herself and Councillor Hall had a meeting with the Parks and Reserve Officer on Tuesday
and was regarding communication between Council and the Trust. She advised Downer
give her a schedule each month of their programme which includes the Arboretum. She will
send this through to Mrs Cloke. The Parks and Reserve Officer is going to see if the green
waste can be taken care of. Downer will start eradicating and disposing of the mertle of the
next two years at no cost to the Trust.

- She suggested having a one off working bee day and see what the Trust can get from there
with the potential to make a friend of the arboretum. She advised council will get rid of the

waste.

- Mr Robinson is still keen to stain the benches, Miss Bourke advised she could help for half
a day and Mr Robinson also offered the same.

11. Resolution to Exclude the Public

Recommendation

THAT the public be excluded from the following parts of the proceedings of this meeting,

namely:

Agenda ltem No: 11

The general subject of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of

this resolution are as follows:

General Reason for passing this | Grounds under section 48(1) for
subject of each | resolution to each matter the passing of this resolution
matter to be

considered

Rent Review The withholding of the information That the public conduct of the whole

is necessary to protect information
where the making available of the
information would be likely
unreasonably to prejudice the
commercial position of the person
who supplied or who is the subject
of the information and

to enable any local authority
holding the information to carry out,
without prejudice or disadvantage,
commercial activities

or the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure of
information for which good reason
for withholding would exist, under
section 6 and section 7 of the Act -
specifically Section 7(2)(b)(ii) and
Section 7(2)(h). (Section 48(1)(a)
Local Government Official
Information and Meetings Act 1987.

HALL/BOURKE
Carried

12. Public Excluded Item

Recommendation

THAT the open meeting resume.

HALL/ROBINSON
Carried

11
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13. Questions

14. Next Meeting
121 Next Meeting
The next meeting of the Percy Thomson Trust is to be held on Thursday 16 January
2025 at 3pm.

Closing Karakia
The closing Karakia was read.

The meeting closed at 5.10pm.

12
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Percy Thomson Trust - January 2025 - Open - Matters Outstanding

ITEM OF MATTER

MEETING RAISED

RESPONSIBILITY

CURRENT PROGRESS

EXPECTED RESPONSE

The trust becoming members of
the New Zealand Plant
Conservation Network

Unknown

Bruce

Bruce to confirm how other Trustees access this
using his membership.

Investment Performance Raised in Deloitte’s Bruce Included in October 2024 Agenda. Bruce to follow | June-2023-October 2024
Management Report up on the exact requirements from Deloitts.

Review of Investment Policy Raised in Deloitte’s Bruce For August Agenda June-2023 October 2024
Management Report

Smaller Signs for Arboretum June 2023 Ellen December 2024

QR Codes May 2024 Helen Ellen following up on the requirements to dig a

hole to install these.
What the Trust wants to see in October 2024 Trust

the Gallery Directors report

13
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From: Christine R Craig
To: Councillor Ellen Hall
Cc: i
Subject: FW: Todd Park Investments Limited - Update post December meeting
Date: Thursday, 9 January 2025 8:18:02 AM
Attachments: image001.png
image003.png
image004.png
Christine Craig

Corporate Accountant
Te Kaunihera a Rohe o Whakaahurangi | Stratford District Council

TE KAUNIHERA A ROHE O

63 Miranda Street P.06 765 6099 WHAKAAHURANGI
PO Box 320 stratford.govt.nz ‘ P ——

STRATFORD
Stratford 4352 DISTRICT COUNCIL

From: Maat Group <info@maat.co.nz>

Sent: Wednesday, January 8, 2025 3:17 PM

To: Christine R Craig <ccraig@stratford.govt.nz>

Subject: Todd Park Investments Limited - Update post December meeting

CAUTION: This email originated from outside the organisation. Do not click links or open

attachments unless you recognise the sender and know the content is safe.

Logo

Todd Park Investments Limited

Sent on behalf of Neil Tuffin - Managing Director
Dear Percy Thomson Trust,

Todd Park Investments Limited - Update post December meeting
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TODD PARK
INVESTMENTS LIMITED

INVESTOR REPRESENTATIVES
QUARTERLY MINUTES

FOR THE QUARTER ENDED:
30 SEPTEMBER 2024

16
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-

MEETING HELD ON
2ND DECEMBER 2024 - 1PM

ATTENDEES:
Neil Tuffin (NT, Director), Mark Hughson (MH, Director), Bill Knight (BK,
Investor Rep), Ray Welson (RW, Investor Rep)

APOLOGIES:
Michelle Lomas (Finance Manager)

The meeting replaced the one planned for Friday, 29 November. The time
on that day was used for NT, RW and BK to have a guided tour of the
newly completed Port Nicholson Fisheries and Moana Fisheries facility
located in the ex-NZ Post tenancy. In addition, time was spent viewing
the Booths Transport; Hexatronic; Mitsubishi; Conroy; and Placemakers’
tenancies.

NT welcomed BK to the meeting as the new Investor Rep to join RW,
the continuing Investor Rep.

Pagel
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PREVIOUS MEETING MINUTES:

The Minutes of the previous meeting on 22 August 2024 were
taken as a true and correct record.

Moved: MH

Seconded: RW

MATTERS ARISING:

In response to a query regarding the building’s seismic rating, NT advised
that no seismic rating had been received since the purchase date. At that
time, the ‘locker room’ block, located in the area where the Kindergarten
Association and (now) Port Nicholson Fisheries have their offices, had a 70%
rating. The remainder of the building had a 100% NBS seismic rating at that
time (and was not known to the Porirua City Council as an ‘earthquake prone
building’).

FINANCIAL STATEMENTS:

NT presented the Financial Statements for the 6 months to 30 September
2024, as prepared and distributed for the meeting by ML.

A summary of the Financial Statements, with comparisons to current year's
budget and the same period in 2023 is recorded below:

TPIL P& L Summary for 6 months ended 30 September

2024 2023

Description A-:;uar Bu:url ‘\r‘an:nl:n \I'ari:rn:- Aa‘:.lal Van:nt-' '\-‘arl:nl:-t
Lease Intome 2553125 2,553,118 7 0.00% 2 S5 ANE 200 819 1331%
g;'f:;;’:gf"““”‘ 749012 727820  2a30| zeaw s1702| 13120 2123%
Other Revenue 19,443 13519] 5924 4382% 4174| 15280 28581%
Total Income 25647 480 2,639,419 8,061 0.31% 2319272 328,208 14.15%
Operating Expens es 1473201 1168066 5135| o0aan]| | ososes| za2e18| 2607%
Other Expenses 70182 £0.719 63| ose% 63211 6971 1103%
Total Expens es 1,243,383 1,237,785 5598 0.45% 993,796 249 587 25.11%
m*’m“""’ 1404007 1.401634) 2483 | o1ex| | 1325476 7Ee21| 593
interest 643078 643,078 ; 0.00% es0670] (15602)] (2.38%
mmﬁ. 760,119 T57,656] 24863 0.33% 665 806 94 313 12.41%
::)":p'g_l';”*""g Expense 231723] 231726 e ooo%| | arer07| (144.984) (28.20%)
Doddends Paid 1,000,000 1,000 000 - 0.00% 900,000 100,000 11.11%

Page 2
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TPIL Balance Sheet as at 30 September
Describtion 2024 2023 Variance Variance
P $ $ $ %

Cash 719,924 826,321 (106,397)|  (12.88%)
Current Assets 29,763 103,562 (73,799) (71.26%)
Fixed Assets 58,776,093 64,633,941 (5,857,848) (9.06%)
Total Assets 59,525,780 65,563,824 (6,038.044) (9.21%)
Current Liabilities 478,438 749,071 (270,633)|  (36.13%)
Working Capital 271,249 180,812 90,437 50.02%
ASB Mortgage 16,419,510 16,419,510 - 0.00%
Equity 42 627,832 48.395243| (5767.411) (11.92%)
Property Value (Colliers) 1 50000000 65000000 (6000000 (9.23%)
31 March

Loan to Property Value

Ratio (LVR) 27.83% 25.26% 2.57%

PROFIT AND LOSS STATEMENT

Lease Income and Total Income for the half year on budget
Operating Expenses in 2024 includes $221,292 paid for the removal of
underfloor asbestos and upgrade of electrical switchboard for the Port
Nicholson tenancy

Interest rates decreasing, from 7.91% at 31 March 2024 to 7.68% at 30
September; 7.37% at 31 October; and 7.13% at 30 November. Expected to
reduce further to 6.32% by 31 March 2025 including another 0.5%
reduction in the Official Cash Rate (OCR) at February 25's Reserve Bank
meeting.

Dividends paid increased to 10% p.a. from 1 April 2024, after being
reduced to 8% p.a. from 1 July 2023 to 31 March 2024.

Depreciation: applies only to fixtures and fittings; building depreciation
ceased under new government law.

Net Profit before depreciation at $760,119 on budget and 12.41% above
September 2023.

Page 3
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BALANCE SHEET

e Total Assets decreased by $6m from September 2023, due to

property re-valuation

e Total Equity at $42.6m, compared to $48.3m in September 2023,

due to property re-valuation

FINANCIAL FORECASTS TO 31ST MARCH 2026

NT presented the Financial Forecasts as prepared by ML, summarised in the

following table:

TPIL Financial Forecasts Summary as at 31 March

Recovered

2025 2026 Variance Variance
-

Description $ $ $ %
Lease Income 5014760 | 5294758| 379998 |  758%
Interest Received 46 352 49 000 2648 571%
Operating Expenses 145 564 152,842 7218|  5.00%

Operating Expenses 1,414 733 1,623,058 208,325 14.73%
Other Expenses 164,357 173,01 8,654 5.27%
Total Expenses 1,579,090 1,796,069 216,979 13.74%
Profit before Interest 3,627,586 3,800,531 172,945 4.77%
Interest 1,199,699 948 305 (251,394)] (20.95%)
Net Operating Profit 2,427,887 2,852,226 424,339 17.48%
Capital Expenditure 707,378 250,000 (457.378)] (64.66%)

Cash Reserves at 1 April 988 165 708674 |  (279.491) (28.28%)
Cash Reserves before 2,708,674 3,310,901 602,226 | 22.23%
Dividends

Dividends Paid (10% p.a.) 2000000 2000000 : 0.00%

Page 4
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NT explained the basis of forecasting, noting:

e Insurance forecast to increase by 10% to $540k in 2026 [RW requested an
update post meeting as to the basis of this cost]

e Rates forecast to increase by 10% p.a. to $727k in 2026

e Interest forecast includes:
- OCR reduction to 3% p.a. (currently 4.25%) by end of 3rd quarter of 2025,
reducing interest rate to circa 5.32% by 31 March 2026

¢ Capital Expenditure includes:
- A general provision of $100k in each year
- $150k in each year for replacement of sprinkler system heads
- $221k in 2025 for removal of asbestos and upgrade of power supply for Port
Nicholson Fisheries (PNF) tenancy (50% of total cost). RW noted that this was
a positive result for the investment.

e Dividend distribution of 10% forecast for 2025 and 2026.
e Cash Reserves: 31 March 2025, $709K, rising to $1.311m in 2026

RW commented on the positive, significant increase in cash reserves

TENANCIES:

e Conroy Lease: Renewal at market of $110/sgm from current rent of
$68/sgm, would increase annual rent from $272K to $454K. Conroy
considering offer. To meet with NT and Paul Tuffin (PT) on 9 December.
(Booths have expressed interest in tenanting the premises if Conroy do
not renew). [ NT to report back to the committee once negotiations
have concluded]

e Hexatronic: Positive outlook with no indications of vacating; lease expiry
is 7 April 2025 with one further 3-year right of renewal (already requested
— subject to a market review, based on 31 March 2025 valuation)

e PNF: 15-year lease, expiring in 2037. NT and PT to attend their official
opening on 12 December.

e NZ Post have not indicated their intentions regarding their lease renewal
due July 2025;

Page 5
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e Downers |lease renewal uncertain from 1 May 2025, pending their
contract extension for fibre installation. Mitsubishi have approval from
Japan to expand into the tenancy if Downers do not renew.

e Crown Relocations: Maat is aware that Crown have purchased land in
preparation for building a new warehouse in Porirua. NT to find out their
plans for Todd Park (lease ends 30 Sept 2026).

DEBT FUNDING:

ASB Term Loan: Loan extended for 2 years from 30 September 2024, with
reduced margin to 2.22%.

CONCLUSION:

RW and BK expressed their appreciation of their tour through the Todd Park
tenancies on the previous Friday (29 November), in particular the PNF
tenancy who had invested $16m in their substantial fit-out.

There being no further business, the meeting was closed at 1.12pm.
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NEXT MEETING:

WEDNESDAY 19TH FEBRUARY 2025

CONTACT US:

® 094146078

info@maat.co.nz

T,

&3 www.maat.co.nz

4

P O Box 301848, Albany, Auckland 0752
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From: Centuria Secondary Market <kerri.ewart@centuria.co.nz>
Sent: Wednesday, January 8, 2025 9:57 AM

To: Christine R Craig <ccraig@stratford govt.nz>

Subject: Secondary Sales Opportunities | Centuria NZ

CAUTION: This email originated from outside the organisation. Do not click links or open attachments unless you recognise the sender and know
the content is safe.

Centuria Secondary Sales Opportunities

Please see below for the current listings available on our Secondary Market.

The Centuria Secondary Market website sets out the terms and conditions

relating to the secondary market. You should review those terms and conditions

as well as the disclaimers set out here.

Vickery Street Nominees Joint Venture

Type
Distribution rate (p.a.)

More information

Industrial
$4,000 per unit (8.00% on the original unit value of $50,000)

Click here

Williams Street Nominees Joint Venture

Type
Distribution rate (p.a.)

More information

Industrial
$6,000 per unit (12.00% on the original unit value of $50,000)

Clickhere

Manadon Street Property Scheme

Type
Distribution rate (p.a.)

More information

Retail
$2,500 per unit (5.00% on the original unit value of $50,000)
Clickhere

Sir William Pickering Drive Limited Partnership

Type
Distribution rate (p.a.)

More information

Office
$1,250 per unit (2.50% on the original unit value of $50,000)
Clickhere

Building B Graham Street Limited Partnership

Type
Distribution rate (p.a.)

More information

Office
$1,000 per unit (2.00% on the original unit value of $50,000)

Click here

Building A Graham Street Limited Partnership

Type
Distribution rate (p.a.)

More information

Office
$2,125 per unit (4.25% on the original unit value of $50,000)

lickhere

St Georges Bay Road Property Trust

Type
Distribution rate (p.a.)

More information

33 Broadway Trust

Type

Distribution rate (p.a.)

Office
$3,375 per unit (6.75% on the original unit value of $50,000)

glickhere

Office

$3,000 per unit (6.00% on the original unit value of $50,000)
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More information Click her

Centuria Penrose Limited

Type Industrial
Dist

ion rate (p.a.) 5.0 cents per share

More information Clickhere

Centuria NZ Diversified Property Fund

Type Diversified
Distribution rate (p.a.)  4.50 cents per unit

More information Clickhere

Centuria NZ Industrial Fund Limited

Industrial

ion rate (p.a.) 5.0 cents per share

More information Clickhere

Regards

Kerri Ewart
Secondary Sales Manager

Disclaimer:
For the purposes of the secondary market:

1. Neither Centuria Capital Ltd, nor Centuria Funds Management (NZ) Ltd is providing
financial advice. You should obtain independent financial advice before you make
any investment decisions

Centuria Funds Management (NZ) Ltd will be charging an administration fee for
arranging the transfer, which equates to 2% of the transaction value (payable by the
seller).

Centuria Funds Management (NZ) Ltd wil not be acting as broker for any party.

The secondary market facility provided by Centuria Funds Management (NZ) Ltd is
not a registered securities exchange or authorised securities exchange or regulated
under New Zealand securities markets laws.

There i no binding contract to purchase a unit until a deed is signed by both the
seller and the purchaser.

. In the event of multiple offers of the same value being received and these being
the highest offer overall, the first offer received by date & time will take

precedence in regards to presentation to the vendor.

Any person making an offer on the Secondary Market must be physically present in
NZ at the time of making the offer.

Late payment of settlement may be charged interest to the Purchaser.

The Vendor/Purchaser has not relied upon any representations or advice by
Centuria on whether to buy/sell the units and what is the appropriate price and all
decisions are ultimately made by the Vendor/Purchaser.

The sale and purchase of a unit in a property syndicate comes with all the usual
property risks.
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‘This email was sent to caig@stratiord gavt 0z
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Centuria Capital Limited - Level 2, Bayleys House - 30 Gaunt Street, Wynyard Quarter - Auckland, Auk 1010 - New Zealand
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From: Bruce Ellis

To: Neil Volzke; Councillor Ellen Hall

Cc: Deborah Clough; Doug Robinson; Mary Bourke; Councillor Annette Dudley; Helen Cloke; Carissa Revnolds
Subject: Percy Thomson Trust

Date: Friday, 10 January 2025 10:45:24 AM

CAUTION: This email originated from outside the organisation. Do not click links or
open attachments unless you recognise the sender and know the content is safe.

Greetings and Happy New Year

I have decided that following me relinquishing the Chairperson role of the Trust it is now
time for me to take the next step and retire as a Trustee of the Trust.

With the Trust reaching a new phase in its operations and governance with a new Gallery
Director and a changed role between the Trust and the Council such a move on my part
seems appropriate. This move ties in with the fact that I now reside in New Plymouth and
my retirement from the substantial part of my accounting practice.

I am aware of a number of steps being taken to review the ongoing working relationship
between the Trust and the Council, so, to provide some assistance in that process, [ wish to
make my retirement effective from 31 March 2025. I of course am happy to make myself
available if you wish to draw on my experience.

It has been an honour and a privilege to be a Trustee of the Trust and to serve the people of
Stratford in this way. I look forward to its continued success.

Best wishes
Bruce

Bruce Ellis
23¢ Wallath Road

Westown
New Plymouth, 4310 or P O Box 5149, Westown, New Plymouth 4343)

New Zealand

Ph 06 753 2067; 02108162137
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TE KAUMIHERA A ROHE O

WHAKAAHURANGI
‘ STRATFORD
DISTRICT COUNCIL

-

Qur reference
F19/13/03-D21/40748

Karakia

Kia uruuru mai | draw in (to my being)

A hauora The reviving essence

A haukaha The strengthening essence

A haumaia The essence of courage

Ki runga, Ki raro Above, Below

Ki roto, Ki waho Within, Around

Rire rire hau Paimarire Let there be peace.
Stratford District 63 Miranda Street. PO Box 320, Stratford 4352
In the heart of Taranaki Phone. of 765 60ga | stratford.govinz
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