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Date: Tuesday 27 January 2026 at 3.00pm
Venue: Council Chambers, 63 Miranda Street, Stratford

Present

The Deputy Mayor A K Harris (the Chairperson), the District Mayor N C Volzke, Councillors: S J Beck, J
Bertie, J R Best, G W Boyde, D K Chadwick, A M C Dudley, J M S Erwood, E E Hall, K A Sextus and M J
Watt.

In attendance

The Acting Chief Executive — Ms K Whareaitu, the Director — Corporate Services — Mrs R Johnson, the
Director — Assets — Mrs Victoria Araba, the HR and Governance Administrator — Mrs C Reynolds, the
Governance Advisor and Executive Assistant — Mr G Hancock, the Environmental Health Manager — Ms R
Otter, the Communications Manager — Ms G Gibson, the Roading Manager — Mr S Bowden, the Property
and Projects Manager — Mr S Taylor (part meeting), the Services Manager — Mr J Cooper (part meeting),
the Revenue Manager — Miss K Lawrence (part meeting), the Assets Officer — Miss T Kooznetzoff (part
meeting) and one member of the public.

1. Welcome
The opening karakia was read.
One minute silence was taken for those affected by the tragic events in Mt Maunganui.
The Deputy Mayor reiterated the health and safety message and emergency procedures.
2. Apologies
Apologies were noted from the Chief Executive and the Director — Environmental Services.
3. Announcements
- The Acting Chief Executive advised that, following publication of the agenda, Manawatd-Whanganui
Regional Council requested that their Triennium Agreement not be signed until after their Mayoral
Forum on 16 February 2026. Both Triennium agreements will be considered together in February,
therefore agenda item 8 is being withdrawn.
- The Acting Chief Executive noted the correct graphs for item 9 had been uploaded to the Resource
Centre and will be tabled.
- The District Mayor acknowledged the passing of long serving former Mayor Tim Shadbolt.

- The Acting Chief Executive introduced the new Governance Advisor and Executive Assistant, Mr
Hancock.

4. Declarations of members interest

Elected members were asked to declare any real or perceived conflicts of interest relating to items on
this agenda. There were no conflicts of interest declared.

5. Attendance Schedule

The Attendance schedule for Policy and Services Committee meetings, including Hearings, was
attached.



6. Confirmation of Minutes

6.1 Policy & Services Committee - 25 November 2025

Recommendation

THAT the minutes of the Policy and Services Committee Meeting held on Tuesday 25
November 2025 be confirmed as a true and accurate record.

BOYDE/DUDLEY
Carried
P&S/26/1
7. Matters Outstanding
Recommendation

THAT the Matters Outstanding be received.
ERWOOD/HALL
Carried
P&S/26/2

The Acting Chief Executive noted the following points:
- The Assets monthly report as an update on the items regarding accessible parking and truck
parking.
- The Community Services monthly report has an update on the community groups policy.

Questions/points of clarification:
- Councillor Boyde questioned when the strategy for farm profits would be presented to Elected
Members. The Acting Chief Executive noted there would be an update on this at the next Policy
and Services meeting.

8. Decision Report — Triennial Agreements - Withdrawn

Recommendations

Recommended Reason
The Stratford District Council is required to enter into Triennial Agreements for both regions and

the proposed agreements are fit for purpose.
/

Moved/Seconded




9. Decision Report - Requests for Rate Remission - Excessive Water Use Due To Leaks

Recommendations
1. THAT the report be received.
CHADWICK/WATT
Carried
P&S/26/3
2. THAT Council gives consideration under Clause 9 of the Rates Remission Policy
to remit water use lost due to a leak for:
a) A business based in Stratford; and
b) A rural residential property
3. THAT Council approves the requests for rate remission as sought.
BOYDE/HALL
Carried
P&S/26/4
Recommended Reason
Council Policy allows for rate remission due to a leak to be considered, if the water loss was
out of their control and subject to appropriate actions being taken within a specified period. As
detailed below, once the occupiers were made aware of the leaks, they were proactive in
addressing them in accordance with Council policy provisions.

Questions/points of clarification:
- It was clarified that any meter readings with zero consumption are being investigated as they come
in.

10. Decision Report — Americarna 2026 - Proposed Temporary Road Closures

Recommendations
1. THAT the report be received.
BERTIE/SEXTUS
Carried
P&S/26/5
2. THAT pursuant to Section 342(1) (b) in accordance with Schedule 10 clause 11(e)

of the Local Government Act 1974, approval is hereby given that the Stratford
District Council proposes to close the following roads on Friday 27 February 2026,
for the purpose of the 2026 Americarna event.

Between the hours of 7:00am and 3:00pm
e Broadway (SH 3) — between Seyton Street and Fenton Street
e Miranda Street — Between Seyton Street and Fenton Street

Between the hours of 9.00am and 3:00pm
¢ Regan Street — Between Juliet Street and Miranda Street

During the closure, detours for through traffic will be available, and access to Z
Petrol Station will be available via Regan Street.

3. THAT the Council approves the alternative routes detailed below:

o Southbound traffic — Left into Seyton Street, right into Juliet St, left on to
Celia and right on to Orlando, continue along Orlando Street, on to Hills Road,
returning to SH3.

¢ Northbound traffic — Left onto Fenton St, right into Portia St, continue to
Pembroke Road West, turn right on Pembroke Road West and rejoin SH3.

HALL/BEST
Carried ./




P&S/26/6

Recommended Reason

For the Stratford Business Association to host Americarna, it is necessary to close the roads
listed above for safety reasons and for the participants to exhibit their vehicles via a static
display. The proposed road closures require formal endorsement by a Council resolution.

The Roading Manager noted the consultation period was December 2025, not 2026 as stated in the report.
11. Monthly Reports

111 Assets Report

Recommendation

THAT the report be received.
WATT/ERWOOD
Carried
P&S/26/5

Questions/Points of Clarification:

- Councillor Boyde noted his concern that incomplete projects snowball year on year, and questioned
if planned projects will be completed this year. The Director Assets noted the priority of the Assets
team is projects and some operational work may need to be deferred.

- The District Mayor requested a workshop on the allocation and retention of accessible carparks.

The Revenue Manager left the meeting at 3.23pm

- Trucks parking on residential streets was discussed, with the Roading Manager advising the only
solution if enacting the bylaw is to apply it to the whole town.

- Councillor Hall questioned if the reason for the water outage mentioned in section 4.1.2 had been
discovered yet. The Services Manager advised he has personally checked the valves and could
not see any issues. He believes the outage may have been due to the venturi effect and resolutions
have been put in place to stop this in the future.

- Councillor Dudley noted she had seen online and had comments from the public regarding safety
issues at the transfer station, with elderly residents having to walk up stairs to the recycling bins,
and having to lift green waste above their heads to get it into the skip bins. The Services Manager
advised the green waste bin has been identified as a Health and Safety issue and has been raised
with the contractor. A solution has been put in place so the bins have a side open. It has been found
this solution has not always happened and this was raised by the Services Manager at the regional
contractor meeting, and again today via email. Councillor Dudley requested that these issue come
back to Council. It was advised this could be included in the Health and Safety report which is
presented to Audit and Risk. There was discussion that while the Health and Safety issues of the
green waste bin has been identified and the solution actively managed, the rest of the complaints
may come down to the community getting used to a new system.

The Services Manager left the meeting at 3.44pm.

11.2 Community Services Report

Recommendation

THAT the report be received.
BECK/BERTIE
Carried
P&S/26/




Questions/Points of Clarification:

- The Deputy Mayor questioned what the consequences of not achieving the MTFJ objectives. The
District Mayor advised there have been some rule changes which have made placing people into
jobs more difficult.

- It was questioned if Elected Members could be included in the workshops with iwi. Ms Whareaitu
noted she will look into this.

11.3 Corporate Services Report

Recommendation

THAT the report be received.
DUDLEY/HARRIS
Carried
P&S/26/7

The Director Corporate Services noted on page 106 under investments there is a vendor loan included
which was repaid in November.

114  Environmental Services Report

Recommendation

THAT the report be received.
DUDLEY/HARRIS
Carried
P&S/26/8

Questions/Points of Clarification:

- There was discussion on the Resource Consent for the solar farm. It was advised the decision by
the Environment Court will be final. Information will be put together for Elected Members on the
direct referral process for Environment Court, as there seems to be some confusion in the
community regarding the process.

The Property and Project Manager and the Assets Officer left the meeting at 4.05 PM.

12. Questions
- Councillor Hall questioned if Council was making a submission on the Local Government Reforms.
It was advised the document has not yet been received from LGNZ.

13. Closing Karakia
The closing karakia was read.

The meeting closed at 4.24pm.

A K Harris
Chairman

Confirmed this 24t day of February 2026.
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N C Volzke
District Mayor
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