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POllcy and serV|ceS Commlttee a DISTRICT COUNCIL

F22/96/005 — D26/11619

Date: Tuesday 24 March 2026 at 3.00pm
Venue: Council Chambers, 63 Miranda Street, Stratford

Present

The Deputy Mayor A K Harris (the Chairperson), the District Mayor N C Volzke, Councillors: S J Beck, J
Bertie, J R Best, G W Boyde, D K Chadwick, A M C Dudley, J M S Erwood, E E Hall, K A Sextus and M J
Watt.

In attendance

The Chief Executive — Mr S Hanne, the Director — Community Services — Ms K Whareaitu, the Director —
Corporate Services — Mrs R Johnson, the Director — Assets — Mrs V Araba, the Director — Environmental
Services — Mr B Sutherland, the Governance Advisor and Executive Assistant — Mr G Hancock, the Roading
Manager — Mr S Bowden, the Policy Advisor — Ms R Dearden and one member of the media (Stratford and
South).

1. Welcome

The opening karakia was read. The Deputy Mayor reiterated the health and safety message and
emergency procedures.

2. Apologies
None noted.
3. Announcements

- The Mayor invited councillors to remain behind for a councillors-only session. This session was to
update members on the simplifying local government changes.
- The Mayor also announced appointments to three groups.

o The first was the Broadway Enhancement Group (BEG). The proposed membership
includes Councillors Bertie, Dudley, Hall, and Watt, one Stratford Business Association
representative (yet to be named), and two staff members (yet to be named).

o The Sesquicentennial Committee (150-year celebration) was also announced. The
committee includes Councillors Dudley and Sextus, along with community members who
are yet to be named.

o The Water Services Committee was confirmed as including the District Mayor, Deputy
Mayor Harris, Councillor Watt, iwi representative (yet to be named), and an independent
chair (yet to be appointed). While the independent chair position is vacant, the District
Mayor will act as chair.

4. Declarations of members interest

Elected members were asked to declare any real or perceived conflicts of interest relating to items on
this agenda. There were no conflicts of interest declared.

5. Attendance Schedule

The Attendance schedule for Policy and Services Committee meetings, including Hearings, was
attached and noted.



6. Confirmation of Minutes

6.1 Policy & Services Committee - 24 February 2026
D26/6227 Page 13

Recommendation

THAT the minutes of the Policy and Services Committee Meeting held on Tuesday 24
February 2026 be confirmed as a true and accurate record.
DUDLEY/WATT
Carried
P&S/26/10

- Councillor Dudley noted a typo on page 14 of the recommendations. This will be fixed by the
Governance Advisor.

7. Matters Outstanding

Recommendation

THAT the Matters Outstanding be received.
BOYDE/HALL
Carried
P&S/26/11

THAT the matter outstanding of trucks parking on residential streets be removed.
BECK/WATT
Carried
P&S/26/12

- The District Mayor noted the item regarding trucks parking on residential streets. He advised that
members have since received further information on the matter, including the difficulties of
enforcement and that it would need to be enforced through a bylaw. He queried whether it was

something members wished to pursue given these challenges. Councillor Beck noted the Mayor’s

advice and supported the position of not pursuing the matter.



8. Decision Report - Proposed Road Closure of Miranda Street for ANZAC Day

Service
D26/8950 Page 22

Recommendations
1. THAT the report be received.
ERWOOD/BERTIE
Carried
P&S/26/13
2. THAT pursuant to Section 342(1) (b) in accordance with Schedule 10 clause 11(e) of

the Local Government Act 1974, Stratford District Council approves the closure of the
following roads between the hours 5.30am to 10.00am on Saturday 25 April 2026 for
the purpose of the ANZAC Day Dawn Service:

« Miranda Street between Fenton Street and Regan Street — 5:30am to 10:00am

¢ War Memorial Car park access to be closed from Miranda Street

e Fenton St from Broadway to Malone Gates and Portia St to the TET carpark

BOYDE/HALL
Carried
P&S/26/14

Recommended Reason

For the Stratford District Council to hold ANZAC Day commemorations, it is necessary to close
the roads listed above for the safety of the public gathering for the dawn service at the Cross
of Sacrifice on Miranda Street. The proposed road closures require formal approval by a
Council resolution.

The Roading Manager noted that the roads are the same as last year.

Questions/points of clarification:
- Councillor Dudley queried the timing of the proposed road closures, making sure they are the
times listed.

9. Decision Report - 2026/27 Annual Plan Approach
D26/9085 Page 28

Recommendations

1. THAT the report be received.
BEST/SEXTUS
Carried
P&S/26/15

2. THAT the requirements of Section 95 of the Local Government Act 2002 are adhered to
in the preparation of the 2026/27 Annual Plan.

3. THAT it is determined that there are no significant or material differences proposed for
the 2026/27 Annual Plan from the content of the 2024/34 Long Term Plan.

4. THAT Council approves the preparation and adoption of the 2026/27 Annual Plan
without consultation in accordance with Section 95 (2A) of the Local Government Act
2002.

BOYDE/WATT ¢

Carried
P&S/26/16




Recommended Reason

To adopt the streamlined processes in Section 95 (2A) of the Local Government Act 2002 for
the preparation and adoption of the 2026/27 Annual Plan, as the proposals and budgets have
already been fully consulted on through the preparation and adoption of the 2024/34 Long Term
Plan. This involves adopting the 2026/27 Annual Plan without formal consultation.

The Director — Corporate Services noted the following points:

- That the report seeks a decision on the adoption of the Annual Plan and is based on discussions
with elected members at a workshop held a couple of weeks ago. The Director highlighted water
services costs and Brecon Road as changes and noted that, in line with LTP assumptions, these
are not considered significant. The Director indicated that the rating increase is likely to be 5.9
percent, and that excluding water services would likely result in a 3.5 percent increase. Due to
there being no material changes to the LTP, officers are proposing no consultation.

Questions/points of clarification:

- Councillor Hall queried whether there is a plan for engaging with the community outside of the
formal consultation. The Director advised it does not meet the threshold of Council’s significance
and engagement policy. There will be a process for informing the community, which will be one-
way, using a central link and social channels. Councillor Boyde noted the costs associated with
going out to consultation.

10. Decision Report - Policy Review — March 2026
D26/9101 Page 34
Recommendations
1. THAT the report be received.
DUDLEY/CHADWICK
Carried
P&S/26/17
2. THAT the Elizabeth Maree Watson Estate Fund Policy be-adopted-unchanged- with
changes be adopted.
VOLZKE/DUDLEY
Carried
P&S/26/18
Recommended Reason
This is part of council’s rolling review of policies. Policies require review from time to time to
ensure they still reflect current legislation and best practice, as well as elected members’ views
and meet the business needs of the organisation.

The Policy Advisor noted that this policy has been rolled over from the previous version.

Questions/points of clarification:

- The District Mayor noted section 3.2 on page 38 and that the Mayor will have discretion over
approvals. The District Mayor clarified that the Public Trustee also has a role in the final decision
and queried whether this could be added to section 3.7. It was noted that wording should state that
the final recommendation by the Mayor needs to be confirmed with the Trustee. This was
supported by Councillor Erwood.

- The Deputy Mayor sought clarification regarding the wording on page 38 of the policy, noting that
the purpose of the policy refers to the needy elderly community, and queried whether the wording
could be changed to “older community.” The Policy Advisor clarified that the wording is part of th
original will and needs to be retained.



11. Decision Report — New Policies — March 2026

D26/9106 Page 40

Recommendations
1. THAT the report be received.
HARRIS/BERTIE
Carried
P&S/26/19
2. THAT the Compliments and Complaints Policy be adopted
3. THAT the Unreasonable Complainant Conduct Policy be adopted
HALL/WATT
Carried
P&S/26/20

Recommended Reason

It is recommended that Council adopt both policies to ensure consistent handling of customer
feedback, provide clear processes for managing unreasonable behaviour, and support safe, fair,
and effective service delivery.

The Policy Advisor noted the following points:

This report introduces two new policies to Council. The Policy Advisor noted that Councillor
Chadwick had previously brought some typos to attention, and these would be corrected.

Questions/points of clarification:

The District Mayor sought clarity around section 6.1 of the Trespass Policy and what is the
membership of the Trespass Review Panel. The Chief Executive explained that the panel
comprises a Director or the Chief Executive, the facility manager, and the Health and Safety
Advisor. The District Mayor also sought clarification on whether elected members would be notified
of individuals who have been trespassed, given that those individuals are likely to contact them.
The Chief Executive stated that he perceived no issues with sharing this information and noted
that there is a third internal policy relating to the trespass review process and how the policy is
rolled out.

Councillor Beck queried whether there was training for staff. The Chief Executive confirmed that
training is underway.

Councillor Boyde queried whether notifications should go through the Executive Committee. The
Chief Executive clarified this.



12. Decision Report — Water Services Committee - Delegations and Terms of Reference
D26/9197 Page 55

Recommendations
1. THAT the report be received.
DUDLEY/SEXTUS
Carried
P&S/26/21
2. THAT the Policy & Services Committee review and endorse the proposed Terms of

Reference for the Water Services Committee, with any amendments the Committee considers
appropriate, and recommend their adoption to Council.
HALL/BOYDE
Carried
P&S/26/22

Recommended Reason

To establish a clear and robust governance framework for the oversight of water, wastewater, and
stormwater services in accordance with the Local Government Act 2002 and the Water Services
Delivery Plan.

The Governance Advisor noted the following points:

- That the report provides the Terms of Reference for the Water Services Committee and is based
on decisions from the adopted Water Services Delivery Plan. The Terms of Reference are based
on those recently adopted by South Taranaki District Council. It was clarified that the membership
is based on the District Mayor’'s announcement made earlier.

Questions/points of clarification:

- Councillor Boyde sought clarification regarding mana whenua representatives and the number
proposed. The Chief Executive clarified that this information came from the WSBU when the
number had not yet been confirmed. The District Mayor noted it would be a representative and this
is being worked out.

- Councillor Hall sought clarification on whether the Chair would be required to have experience in
the water space or governance. The Mayor reiterated that experience in both water and
governance was preferred. The Chief Executive also advised that water services expertise would
be key and would likely be held by a senior person with governance knowledge. The Mayor
provided further clarification that additional members could be added and, if so, there would be
another councillor appointed.

- Councillor Hall also sought further clarity on whether the majority of members would be councillors.
It was agreed that page 63, under membership, would be amended to stipulate that the majority
would be councillors.

13. Monthly Reports
13.1 Assets Report

Recommendation

THAT the report be received.
ERWOOD/DUDLEY

Carried
P&S/26/23




Questions/points of clarification:

Councillor Boyde noted page 75 and the impending changes to 4G and 5G, and queried whether
there would be any further changes to services or additional costs. The Director — Corporate
clarified that the IT Manager is managing the changes.

13.2 Community Services Report

Recommendation

THAT the report be received.
HARRIS/CHADWICK
Carried
P&S/26/24

Questions/points of clarification:

Councillor Hall sought clarification on when the Wai o Rua business case update would be
provided to members. The Director commented that this would be next month.

13.3 Corporate Services Report

Recommendation

THAT the report be received.
BEST/BECK
Carried
P&S/26/25

Questions/points of clarification:

Councillor Boyde sought comment on page 100 regarding net debt and what percentage it
increases by each year. The Director noted that this depends on the projects and that next year’s
increase will be higher due to the subdivision. Councillor Boyde requested information for the past
five years, which will be provided in the next report.

Councillor Dudley queried page 111, noting that the most recent water bill was sent out late and
sought clarification on the reason for this. The Director confirmed this was a timing issue and
advised that Council is still working with this debtor. Further clarification was sought on whether
Council is getting closer to issuing water bills by email. The Director confirmed that this is being
worked on.

Councillor Boyde sought clarity regarding LGOIMA requests, noting that these have increased.
The Chief Executive clarified the charging policy, including that the first 30 minutes is free. It was
also noted that staff try to clarify requests with requesters and provide options where possible.
Councillor Hall sought comment regarding water meters and community engagement around
timing. The Director advised that a workshop would be held in May, with reliable data available by
1 July, and that discussion would occur regarding the process and charging options.

The Deputy Mayor noted on page 110 that three investments would be maturing. The Director
confirmed that new rates have been locked in.

13.4 Environmental Services Report

Recommendation

THAT the report be received.
HARRIS/DUDLEY.

P&S/26/2




The Director noted the following points:

Resource Management Reform: Council was in the hearing process. This has now been
completed, and Council was not part of it.

Solar Project: A notice of motion has been lodged and accepted and is proceeding through the
direct referral process. Twelve parties have joined out of the twenty-four notified. The Court is
currently working on a timetable.

14. Resolution to Exclude the Public

Recommendation

THAT the public be excluded from the following parts of the proceedings of this meeting,
namely:

Agenda Item No: 15

The general subject of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of
this resolution are as follows:

General subject of each matter
to be considered

Reason for excluding the
public

Grounds under section 48(1) for
the passing of this resolution

Stratford District Council
Building Consent Authority —
Future Direction

The withholding of the
information is necessary to
protect the privacy of a natural
person.

To protect the privacy of
natural persons, including
that of deceased natural
persons (s 7(2)(a)).

BECK/BOYDE
Carried
P&S/26/27
15. Public Excluded Item
Recommendation
THAT the open meeting resume.
HARRIS/HALL
Carried
P&S/26/10

16. Questions
- None



17. Closing Karakia
The closing karakia was read.

The meeting closed at 5.13 pm.

A K Harris
Chairman

Confirmed this 28 day of April 2026.

N C Volzke
District Mayor
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