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F25/96/005 — D26/23152

Date: Tuesday 23 June 2026 at 3.00 pm
Venue: Council Chambers, 63 Miranda Street, Stratford

Present
The Deputy Mayor Amanda Harris (the Chairperson), the District Mayor Neil Volzke, Councillors: Steve

Beck, Jaimie Bertie, Josh Best, Grant Boyde, David Chadwick, Annette Dudley, Ellen Hall, Katherine Sextus
and Mathew Watt.

In attendance

The Chief Executive — Sven Hanne, the Director — Community Services — Kate Whareaitu, the Director —
Corporate Services — Raelene Johnson, the Director — Assets — Victoria Araba, the Director — Environmental
Services — Blair Sutherland, the Governance Advisor and Executive Assistant — Gareth Hancock, the
Servies Asset Manager — John Cooper, the Community and Economic Development Manager - Saba Afzal,

Venture Taranaki General Manager Corporate - Jennifer Patterson, Venture Taranaki General Manager
Destination - Janet Reynolds.

1. Welcome
The opening karakia was read. The Deputy Mayor reiterated the emergency procedures.
2. Apologies

Apologies were noted from Councillor Erwood who had an approved leave of absence.

Recommendation

THAT Councillor Erwood’s apology be received.
BOYDE/BEST
Carried
P&S/26/65

3. Announcements

There were no announcements.

4. Declarations of members interest

Elected members were asked to declare any real or perceived conflicts of interest relating to items on
this agenda. Councillor Hall noted a conflict on item nine.

5. Attendance Schedule

The Attendance schedule for Policy and Services Committee meetings was attached and noted.



6. Confirmation of Minutes

6.1 Policy & Services Committee - 26 May 2026
D26/19436 Page 11

Recommendation

THAT the minutes of the Policy and Services Committee meeting held on Tuesday 26 May

2026 be confirmed as a true and accurate record.
WATT/DUDLEY

Carried
P&S/26/66

- Councillor Dudley noted a typo. The Governance Advisor would amend this.

7. Matters Outstanding

D16/47 Page 18
Recommendation
THAT the Matters Outstanding be received.
BOYDE/HALL
Carried
P&S/26/67

- The Chief Executive advised that a report on the Community Group Relationship Funding Policy
would be presented in July. A report on dog control is coming. Farm profits and PTT audit costs

will be addressed today.

8. Information Report - Economic Development Quarterly Report - to 31 March 202
D26/22416 Page 19

Recommendation

THAT the report be received.
BERTIE/BOYDE

Carried
P&S/26/68
Recommended Reason
The report provides an update on the economic development activity.

Venture Taranaki noted the following:

- It was noted that they would walk members through the past six months and provide an up-to-date
report. This report will be slightly different due to the availability of Quarter Three data. An economic
overview was provided to elected members. A change in strategic focus was also highlighted. It
was noted that VT has attracted some government funding to support both start-up and existing

businesses to explore tourism opportunities.

- Branching out and VT’s work were discussed, including initiatives underway to grow supply chains.
Hemp crops were noted as an example and identified as a potential opportunity, with plans to scale

this up.

- A recap on tourism was provided. Over the last six months, there has been a focus on market
development and taking Taranaki to the world. Opportunities to leverage central government

support alongside regional initiatives were also highlighted.
- An update was provided on the Stratford Economic Development Strategy was provided.

Questions/points of clarification:

- Councillor Beck noted the $3.2 million funding VT received, which was allocated for t

establishment of the alliance and spread over five years.



- Councillor Beck also referred to the American market, providing an example of travellers
encountered. He enquired whether there is any Airbnb data available. It was acknowledged that
this data is challenging to capture and is often driven by demand, with individuals diversifying their
income. The Councillor also queried hemp production in the region, asking whether conditions are
too wet; it was noted that there are good opportunities in this area.

9. Decision Report - Percy Thomson Trust - Consideration of Council contribution
to Audit Fees
D26/22286 Page 115

Recommendations
1. THAT the report be received.
BOYDE/BEST
Carried
P&S/26/69
2B. THAT Council does not contribute financially to Percy Thomson Trust's annual audit
costs.
BOYDE/DUDLEY
Division
5 for 6 (Casting Vote by the Chair) against
Lost
P&S/26/70
2A. THAT Council contribute financially to Percy Thomson Trust’'s annual audit costs for
the 2025/26 financial year to the amount of $15,000 - XX-percent-of the-set-auditfees for the
annual audit.

SEXTUS/BERTIE

6 (Casting Vote by the Chair) for 5 against
Carried

P&S/26/71

OR
3B. THAT Council does not allocate funding in the draft Long Term Plan for an ongoing,
annual contribution to Percy Thomson Trust's audit costs.
BOYDE/BECK
Carried
P&S/26/72

Recommended Reason

Council has discussed the requirements and merits of Percy Thomson Trust being audited as
part of council’s annual audit as is a requirement for council controlled organisations, unless
specifically exempt. As part of this discussion, elected members felt that the benefits of an
external audit exceeded the costs — however there was a consideration whether in lieu of
providing an exemption from the requirement of an audit, council should consider contributing
financially to such costs. This report facilitates this consideration.

The Chief Executive noted the following:

- It was noted that this paper arose from discussions by the Trust regarding CCO and audit
requirements. A question had been raised by Elected Members about contributing to audit costs,
and it was determined that the most appropriate response was to prepare a report. The various
options were explained to members, and a summary of the report was provided. The total audit
costs were outlined, along with the contributions to the Trust.



Questions/points of clarification:

Councillor Boyde noted the reference to toilet cleaning and questioned whether it was a council-
listed public toilet. The CE advised that this was a request from the Trust and had been a council
decision at the time. Councillor Boyde queried whether this should now be removed. The CE
responded that it remains a council decision and is appropriately considered as part of LTP
discussions. The associated costs were noted, and Councillor Boyde indicated a preference for
this to be removed.

Councillor Watt noted an error in the figures, which should be $70,000.

The District Mayor sought clarity regarding the audit costs paid by the Trust and how much
difference exist now compared to when in-house services were delivered by the Council. This was
further elaborated on for the Mayor.

Councillor Dudley sought clarification on a breakdown of the arboretum costs; however, a detailed
breakdown was not available at the time.

A motion was moved on recommendation 2B and a division was called for.
Those voting Yes: Chadwick, Boyde, Dudley, Watt, Beck — Five

Those voting No: Bertie, Best, Harris, Sextus, Volzke — Five

The Chairperson casting vote was exercised and voted No.

Points noted in discussion recommendation 2B:

Councillor Boyde noted that the figures speak for themselves and, in a rate-capping environment,
further expenditure was not possible.

Councillor Dudley noted that she had previously approached the CE to ask whether relief was
available for the Trust; however, this was before two Statements of Intent were declined. She also
noted that the Trust currently has $400,000 in accounts and that another investment is expected
soon.

The District Mayor noted that significant funds are being directed to the Trust and referenced
Councillor Dudley’s comments regarding the unapproved SOI, which is a concern. He stated that,
as a Council, the decision was made to establish the Trust as a CCO, and the associated costs
are a result from the Council decision. He added that if funding for the audit was a fixed amount,
he would support it. He warned that the Trust may eventually run out of money and that Council,
as the “mothership,” holds responsibility.

Councillor Watt noted that a considerable amount of money goes into the Trust and acknowledged
that Council made it a CCO, which contributes to the situation. However, he questioned whether
Council would provide $70,000 per year if it were not a CCO, suggesting the likely answer is no.
Councillor Beck supported this view and noted that the Trust's audit fee is included within the
funding already provided.

Councillor Sextus, voting against, echoed the Mayor's concerns and noted that Council has
restricted the Trust from accessing funding streams such as Toi. And added that Council both
provides funding and takes it away.

Councillor Bertie noted that Council placed the Trust in its current position and that paying for the
audit appears fair.

The Deputy Mayor noted that she was in an unusual position, having initially indicated she would
not support it.

There was discussion among members regarding an amount for Option 2A, noting what the trust would pay
if it were not a CCO, excluding Audit NZ fees. Members did not wish to debate further, as they considered
that the key points had already been covered in the proceeding recommendation 2B.

Points noted in discussion recommendation 3B:

Councillor Boyde stated that he cannot support allocating additional funding to the Trust.
The Mayor expressed support for excluding this from the LTP, noting there is a split view. It is
essentially a one-off. There is also an opportunity to revisit the matter in the future.



10. Decision Report - Council Farm - Financial Allocations and Reserves Policy

D26/22255 Page 119

Recommendations

1. THAT the report be received.
BECK/DUDLEY

Carried
P&S/26/73

2. THAT the Council Farm — Financial Allocations and Reserves Policy be adopted.
HALL/VOLZKE
Carried
P&S/26/74

Recommended Reason

Itis recommended that Council adopt the new policy to provide clear and transparent guidelines
for the allocation and management of the Council farm surpluses, capital returns and financial
reserves.

The Director Corporate noted the following:

That the policy establishes clear guidelines and sets up two separate farm reserves. It incorporates

feedback from Elected Members.

Questions/points of clarification:

Councillor Beck had a query regarding the wording , specifically around the efficient and effective
running of council operations. This was clarified by the Director, who noted that it improves

reliability for planning processes and budgetary requirements.

Councillor Hall noted the ranking of priorities and how they are formulated. It was explained that
these were generated from feedback. It was also noted that there is a minimal balance in the
reserve, and assurance is needed that this reflects rates migration, with Council remaining the final

decision-maker on applying the policy. This assurance was provided.

Councillor Boyde queried the Fonterra dividend and where this would be allocated. It was noted

that this would be distributed into two separate reserves.

11. Decision Report - Rate Remission Application - Excessive Water Use Due To A
Leak
D26/15009 Page 128
Recommendations
1. THAT the report be received.
HARRIS/BERTIE
Carried
P&S/26/75
2. THAT Council gives consideration under Clause 9 of the Rates Remission Policy
to remit water use lost due to a leak.
3. THAT Council apprevesideclines the application for a rate remission due to a leak.
HALL/BOYDE
Carried
P&S/26/76

Recommended Reason

Council Policy allows for rate remission due to a leak to be considered, if the water loss was
out of their control. As detailed below, once the occupiers were made aware of the leak they
were proactive addressing the leak.




Questions/points of clarification:

Councillor Bertie sought clarification on whether the building owner has their own insurance. If so,
could we request proof that any claim has been declined. It was noted that the insurance excess
would likely outweigh the cost, and the issue could have been avoided if the water had been turned
off at the toby.

Councillor Dudley noted that water bills were delayed in being sent out and asked whether this
was a contributing factor. It was likely that the bill would not have immediately reached the recipient
or been paid regardless of the delay.

Councillor Boyde queried whether the policy should include vandalism and whether this might lead
to an increase in similar incidents. It was noted that this was the first instance of a leak like this, so
it is unlikely to become an ongoing issue.

The Deputy Mayor queried whether, when the water bill is issued, that the recorded consumption
could have highlighted the issue earlier and helped resolve it sooner. This point was further
elaborated on.

Points noted in discussion:

Councillor Hall noted that she is usually quite open and passionate about such situations. She
added that failing to turn off the toby and check the property was negligent, and that it is not for the
ratepayer to cover the cost.

The District Mayor noted that the policy allows for remission in the case of a leak and that each
situation can be considered. However, he questioned whether this instance qualified as a leak,
noting that the definition is clear and that this case does not meet it. He expressed some sympathy
for the building owner, but stated that the landlord has a responsibility.

12. Monthly Reports

121 Assets Report

Recommendation

THAT the report be received.

BEST/DUDLEY
Carried
P&S/26/77

Questions/points of clarification:

Councillor Hall queried the satisfaction level of the roading network, noting the target was not
achieved. It was clarified how this was measured. It was noted there are three waves of surveys
(November, February, and April), which are aggregated over the year.

Councillor Boyde questioned whether all playgrounds meet safety standards and why it was
marked as not applicable. The Director noted these are assessed every two years, alongside
regular inspections by maintenance.

Councillor Boyde also sought an update on the subdivision, which the Director provided.
Councillor Dudley noted the current trend regarding organic waste and asked whether anything
could be done to prevent green waste from going into bins. It was noted that the bylaw does not
prevent this.

12.2 Community Services Report

Recommendation

THAT the report be received.

HARRIS/BERTIE

Carried
P&S/26/78 Cﬁ( /
U‘/

Councillor Boyde noted the success of the Positive Ageing Expo and wished to pass on hi
congratulations to the team.



12.3  Corporate Services Report

Recommendation
THAT the report be received.
WATT/BEST

Carried
P&S/26/79

Questions/points of clarification:

Councillor Boyde noted the Datascape platform and queried whether this would result in fewer
people needing to come in person. It was explained that this is an online payment system, which
has already gone live for dog-related services, with additional services to be added over time.
The District Mayor noted that the aquatic centre budget is tracking downwards and efforts are
being made to keep costs down. However, also noted that building control expenditure is over
budget and questioned whether the use of external consultants was contributing to higher costs.
The CE advised that the use of external consultants is longstanding practice, with costs largely
recovered from the majority of applicants.

Councillor Beck noted that the net debt ratio is trending downward, but also highlighted an increase
in overdue rates. The Director acknowledged that while a lower level would be preferable, the
current position compares fairly with other councils.

12.4 Environmental Services Report

Recommendation
THAT the report be received.
HALL/BERTIE

Carried
P&S/26/80

The Director Environment noted the following:

That there was an update on local alcohol policy and update from the South decision, which was
made yesterday and cleared to go ahead.

Questions/points of clarification:

Councillor Hall sought clarity regarding the letter from Chris Bishop, providing very specific
examples and what control this Council has over contracting outside of the organisation. It was
noted that the Council does not have that level of control, and the Councillor queried whether any
control exists. The CE advised that the Minister’s letter relates to resource consents, which are
largely managed in-house. Staff have operational control, while elected members influence longer-
term through the District Plan. The CE also provided an update to elected members on the Building
Control team, noting that a new Building Control Manager will be starting soon.

Councillor Dudley asked whether there would be any issues arising from the Government reducing
application timeframes from 20 days to 10 days. It was advised that there would be no problem.

13. Questions

Councillor Best had a question regarding the farm and ring-fencing it for Stratford under the
Simplifying Local Government process. The CE noted that the farm is not protected by legislation,
and if amalgamation were to occur, it was suggested the asset would be absorbed for the greater
good. In discussions, however, there may be an opportunity to negotiate setting money specifically
aside, and TET may also serve as an example.



14. Closing Karakia
The closing karakia was read.

The meeting closed at 4.55pm.

A K Harris
Chairman

Confirmed this 21 day of July 2026.
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N C Volzke
District Mayor
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