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POllcy and serV|ceS Commlttee a DISTRICT COUNCIL

F22/96/005 — D26/6227

Date: Tuesday 24 February 2026 at 3.00pm
Venue: Council Chambers, 63 Miranda Street, Stratford

Present

The Deputy Mayor A K Harris (the Chairperson), the District Mayor N C Volzke, Councillors: S J Beck, J
Bertie, D K Chadwick, A M C Dudley, J M S Erwood, E E Hall, K A Sextus and M J Watt.

In attendance

The Chief Executive — Mr S Hanne, the Director — Community Services— Ms K Whareaitu, the Director —
Corporate Services — Mrs R Johnson, the Director — Assets — Mrs V Araba, the Director — Environmental
Services — Mr B Sutherland, the Governance Advisor and Executive Assistant — Mr G Hancock, the
Communications Manager — Ms G Gibson, the Roading Manager — Mr S Bowden, the Property and Projects
Manager — Mr S Taylor, the Property Officer — Mrs R Reader, the Corporate Accountant — Mrs C Craig, the

Community and Economic Development Manager — Ms S Afzal , the Customer Service Officer & Committee
Secretary — Ms S West, one member of the public, and one member of the media (Stratford and South).

1. Welcome

The opening karakia was read. The Deputy Mayor reiterated the health and safety message and
emergency procedures.

2. Apologies
Apologies were noted from Councillor Boyde who had an approved leave of absence. Apologies were

also noted from Councillor Best, who would be partially joining and voting via AV for the Prospero Place
Development decision.

3. Announcements
- There were no announcements.
4. Declarations of members interest

Elected members were asked to declare any real or perceived conflicts of interest relating to items on
this agenda. There were no conflicts of interest declared.

5. Attendance Schedule

The Attendance schedule for Policy and Services Committee meetings, including Hearings, was
attached.

6. Confirmation of Minutes
6.1 Policy & Services Committee - 27 January 2026

Recommendation

THAT the minutes of the Policy and Services Committee Meeting held on Tuesday 27 January
2026 be confirmed as a true and accurate record.
DUDLEY/SEXTUS
Carried
P&S/26/9




7. Matters Outstanding

Recommendation

THAT the Matters Outstanding be received.

Hall/Beck
Carried
P&S/26/10

The Chief Executive noted the following points:
- The accessible parking space matter was discussed in January and a workshop is currently being

prepared. Heavy vehicles will be addressed in a later workshop. A report on the Community Group

Relationship/Funding Policy will be presented next month. The District Mayor provided an update

on the Broadway buildings at the last Ordinary Meeting. A workshop on the strategy for farm profits

has been held, and a decision report is now being prepared based on this.

8. Decision Report - Prospero Place Development - Options for Physical Works
Delivery

Recommendations

1. THAT the report be received.
VOLZKE/BERTIE

Carried
P&S/26/11

paths and associated gardening/planting, bar the path connecting the main path to the
pedestrian crossing is adopted for implementation.

VOLZKE/ERWOOD
Division

11 for

0 against

Carried

P&S/26/12

3. THAT the buffer planting labelled as item 3 on Appendix 2 be removed.
DUDLEY/SEXTUS
Division
6 for
4 against
Carried
P&S/26/13

4. THAT Council adopts a delivery timeframe option — officers recommend Option 2 - Full
Works Delivery funding in a single financial year.

WATT/VOLZKE
Carried

P&S/26/14

THAT Council adopts funding Option 3a to proceed in the 2025/26 financial year via<
additional loan funding to a maximum of $785k.

HALL/WATT

Carried




P&S/26/15
Recommended Reason
The recommended options provide the most practical and efficient delivery pathways,
ensuring project completion, making effective use of available funding and reducing the risk
of cost escalation associated with staged delivery. They also support the timely completion of
the Prospero Place development. Adopting these recommendations minimises reputational
risk and positions the project for delivery ahead of Stratford District's 150th Jubilee in 2028,
aligning with Council’'s long-term placemaking objectives.

The Chief Executive noted the following points:

The Chief Executive apologised that the correct design plan had not been attached. The correct
version was tabled for members.

The Director Community Services noted that the Prospero Place Development is the cornerstone
of the Stratford 2025 project. The Director further noted that this paper seeks a decision to confirm
the final design and the pace at which the project will progress.

Questions/points of clarification:

The District Mayor clarified the secondary paths, labelled as number 19 on the plan, and those that
criss-cross the main diagonal path. The placement of the secondary paths was confirmed by Mr
Taylor. The District Mayor further sought confirmation on whether the costs attributed to these
paths were part of the design, and this was confirmed as correct.

Councillor Dudley sought clarification regarding item number 9 on the plan and the fixed bollards,
asking whether there was space for mobility devices and pushchairs. Mr Taylor confirmed that
there was.

Councillor Sextus sought clarification on the secondary path and whether this meant it would not
form part of the main path. Mr Taylor stated that this was an option for councillors to decide.
Councillor Erwood asked about the planting and whether it would be low maintenance with no
ongoing costs. Mr Taylor confirmed that there would be ongoing maintenance costs associated
with plant care.

Councillor Hall sought clarification on whether the planting would consist of evergreen species.
This was confirmed.

The Deputy Mayor sought clarification regarding page 20 and whether there were any provisional
conditions attached to certain elements of the grant funding. The Director Community Services
confirmed there were no conditions, provided everything remained within the plan presented.

The Deputy Mayor questioned the capital works savings and how confident staff were in the
projected savings. Mr Taylor confirmed that the savings were based on anticipated savings.

The Deputy Mayor sought clarification on page 20, item 5.2, relating to incorporating culture and
story, and whether this would incur additional costs. The Director Community Services stated that
the scope and funding would be assessed, and once formally confirmed, discussions would be
held with partners.

Councillor Beck sought clarification on the $415k funding noted in table two, asking if this was the
amount currently available. The Chief Executive stated that the available amount is $215k in
carryover and confirmed grant funding, with the remaining $170k in unconfirmed grants. Some of
these grants may relate to specific aspects of the design. The Chief Executive advised that
unconfirmed grant funding should be treated as an additional contribution.

Councillor Hall asked whether in-kind contributions and other funding sources could result in the
project coming in under budget. The Director Community Services stated that this could not be
confirmed. The Chief Executive reiterated that in-kind helps support the project, noted that the
market is currently keen to progress projects, and advised that the QS opinion reflects the market
at the time.

The District Mayor moved a motion amending the wording of recommendation two. A division was
called on recommendation two.

Those voting for the motion: Harris, Volzke, Beck, Bertie, Chadwick, Dudley, Erwood, Hall, Sextus
and Watt.

Those voting against the motion: None.



Councillor Best left the meeting.

Points in discussion for recommendation two:

The District Mayor noted that the plan has been through a robust design process and consultation.
The primary path is popular, and the diagonal path reflects where people naturally walk. The criss-
cross paths are surplus other than the one to the pedestrian crossing. The District Mayor reiterated
the desire to retain green space. By removing the proposed paths, and given that $312k is
allocated for paths, this would result in some savings.

Councillor Erwood, as seconder of the motion, advised that removing these paths represents a
significant saving and noted community feedback regarding the cost of the project.

Councillor Dudley queried whether the removal of the flower bed labelled number 8 should also
occur. The removal was agreed to by both the mover and seconder.

Discussion was held regarding the accompanying paths in the design, and clarification was sought
from members about which paths were proposed for removal.

A point of order was raised by the District Mayor to remind members to speak to the motion being
debated. The Chair agreed and reminded members accordingly.

Councillor Hall reiterated support for the amendment on the table, expressing excitement for the
project and a desire to progress.

Councillor Beck sought clarification on the motion, and the wording was read aloud to members.

Councillor Dudley moved a motion to insert recommendation three in relation to the buffer planting.
Those voting for the motion: Beck, Chadwick, Dudley, Erwood, Sextus, and Watt.

Those voting against the motion: Bertie, Hall, Harris and Volzke.

Points in discussion for recommendation three

Councillor Dudley noted that the likely effect of the planting is that it would become trapped and
would not add to the design.

Councillor Sextus noted the cost of this planting and suggested time could be saved by removing
it. The Director Community Services clarified that the planting was proposed with children in mind,
helping to prevent them from running onto the road. This was reiterated by Mr Taylor, who advised
that the designer had observed this behaviour during the observation phase of the original plan.
Councillor Hall reiterated that young children can be deterred by buffer planting. She questioned
that if both the planting and paths were removed, what would remain other than the stage. The
District Mayor endorsed this comment and added that if too much is removed, what are you left
with. The District Mayor noted that the planting encourages people to follow the path, acts as a
good buffer for children, and has practical application.

Councillor Erwood noted that some responsibility rests with parents and that the space still needs
to be inviting.

Councillor Beck noted that removing the planting would create great overflow space for large
events and would enhance the aesthetic of the area.

Further discussion was held regarding the bollards, including their spacing and placement on the
plans, and whether these should also be removed. This was not progressed.

Points in discussion for recommendation four:

Councillor Watt reiterated the sentiment from the community to get the works completed and not to
extend the timeframe further.

The District Mayor stated that there would be cost implications for delaying or spreading over
years, and that if the project were fully funded, there would be savings in completing it in a single
phase. Any further delays would result in additional costs.

Councillor Beck reiterated support for the funding and noted that the Council is in a financially
sound position to undertake the project, with savings already achieved through the design
changes.

Points in discussion for recommendation four:

Councillor Hall noted that her reason for putting this motion forward is her desire to progress the

project. She reminded members that, through the LTP process, Council should be cautious about

grant funding and how it is applied to projects such as this.

Councillor Watt stated that this is an investment; when the town looks better, people stop, and it

contributes to the beautification of Broadway.

Councillor Beck reiterated support for the project and for the amended amount, noting he had been

hoping it would come in under $800k. a5 |



- The Deputy Mayor spoke about her reservations regarding the project given its cost. She noted
that Council is operating in a climate of high scrutiny. The Deputy Mayor expressed
acknowledgement of what the project can achieve and that it has been on the table for some time,
and supports progressing it. However, she also noted that many people campaigned strongly
against rates increases, and that this project could be viewed as a prime candidate for keeping
rates lower.

9. Decision Report - Taranaki Regional Council Proposal to instal a Meteorological
Monitoring Station - Aerodrome Farm

Recommendations
1. THAT the report be received.
ERWOOD/DUDLEY
Carried
P&S/26/16
2. THAT the Committee approves Taranaki Regional Councils proposal to instal a

Meteorological Monitoring Station at the Aerodrome Farm, Stratford.

3. THAT approval be subject to the completion of a signed land access agreement
between Stratford District Council and Taranaki Regional Council, and compliance with
all relevant Building Act and Civil Aviation Act requirements.

VOLZKE/SEXTUS
Carried
P&S/26/17

Recommended Reason

Approval is recommended to enable the installation of a new meteorological monitoring station

that will provide accurate and reliable weather data for Stratford and surrounding areas. The

station will replace the existing Patea Street site, which is no longer suitable due to interference
from nearby buildings and vegetation, thereby improving data quality and long-term reliability.

The Property Officer noted the following points:

- The Property Officer noted there were two amendments to the report. The first relates to the
current location: the original location is at the Taranaki Regional Council building. The new site
location, as noted in section 4.7, is in the middle of the paddock rather than along the fence line.

- The Regional Council approached us to advise that the new location is more suitable. This has
been discussed with the sharemilker, who agrees with the proposed location.

Questions/points of clarification:

- The District Mayor sought clarification on the design and whether the design requires power. The
Property Officer advised that they are solar powered, with only cabling running between the two
masts.

- The District Mayor sought further clarification regarding the need for a building consent. The
Property Officer confirmed that consent is required only for the mast.

- Councillor Hall sought clarification regarding consultation with the sharemilker and why the farm
owner was not consulted. The Chief Executive explained that the sharemilker is very experienced
and, in this case, it was appropriate to consult directly with them.

- It was clarified that this is a routine decision and that there is no cost to Council. Civil aviation
requirements are addressed within the report.

10. Decision Report —Proposed Road Closure for Mangaotuku Road Car Club Event -

March 2026
Recommendations
1. THAT the report be received.
CHADWICK/DUDLEY
Carried 2.7 |



P&S/26/18

2. THAT Council approve, pursuant to Section 342(1) (b) in accordance with Schedule
10 Clause 11 (e) of the Local Government Act 1974, the notice given by the Stratford
District Council for the following road closures for the purpose of the Mangaotuku Road
Team Drift car event:

Date: Saturday 28 March 2026

Time: Between the hours of 7.30 am and 5.30 pm

Roads:
e Mangaotuku Road — from the intersection with SH43 to 303 Mangaotuku Road
HALL/ERWOOD
Carried
P&S/26/19

Recommended Reason

In order for the South Taranaki Car Club to host a Team Drift motorsport event, it is proposed
to close the road listed above. This proposed road closure will require formal endorsement by
a Council resolution.

The Roading Manager noted the following points:

It was clarified that there was one typo in the Executive Summary, and the correct date is 28
March as noted.

Questions/points of clarification:

Councillor Hall sought clarification on whether this event has been run before. The Roading
Manager confirmed it has not, although hill climbs have been held previously. The Councillor
asked whether there had been any damage to property, and Mr Taylor advised that none had
occurred to his knowledge.

The Deputy Mayor reiterated support, noting that locals really enjoy these events and that any
incidents are rare.

11. Information Report - Governance Statement

Recommendations

1. THAT the report be received.
HARRIS/WATT
Carried
P&S/26/20

2. THAT the Local Governance Statement 2026 be reviewed and received.
HARRIS/HALL
Carried

P&S/26/21
Recommended Reason
Section 40 of the Local Government Act 2002 requires that a Local Governance Statement be
prepared and made publicly available by Council within six months after each triennial election.




The Director Corporate Services noted the following points:

The Director Corporate Services confirmed that this is a legislative requirement under section 40 of

the Local Government Act. The statement must be completed next month and provides
transparency over Council activities.

Questions/points of clarification:

The District Mayor sought clarification on page 51 under Acts of Parliament, noting that the Sale
and Supply of Alcohol Act should read 2012.

Clarification was also sought regarding page 52 under Bills Forthcoming, noting that the list does
not include changes relating to earthquake-prone Buildings. The Director Corporate Services
advised that it can be added.

On page 57, under Partnerships, within the Elected Members section, the references to Stratford
Community House, Te Wera, Ostlers, and the Youth Council were queried, as it is unclear whether
these are elected members. The wording would be amended.

On page 68 under Licensing Committee, the reference to Mayor (Deputy Chair) should instead
read Deputy Mayor.

For the Employment Relations Committee, it was noted that this Chair Person should be the
Deputy Mayor.

12. Monthly Reports

121 Assets Report

Recommendation

THAT the report be received.
HARRIS/WATT
Carried
P&S/26/22

Questions/points of clarification:

Councillor Hall sought clarification on page 70 regarding project spend, completion dates, and
underspends, and asked whether a number of projects would be completed this year. The Director
Assets confirmed that most projects are on track to be completed, and there are none that have
not yet started.

The Deputy Mayor sought clarification on page 84 under Civic Amenities in relation to the table
showing “Not Achieved” for a BRAD target linked to a lift. She queried where the lift is located. Mr
Taylor confirmed that the lift is in the archive rooms and that it is currently not operational.

12.2 Community Services Report

Recommendation

THAT the report be received.
BERTIE/DUDLEY

Carried
P&S/26/23
12.3 Corporate Services Report
Recommendation
THAT the report be received.
HARRIS/ERWOOD
Carried
P&S/26/24




Questions/points of clarification:

- The District Mayor referred to page 100, item 1.3, noting the A&P loan, and the equestrian land
held by them. It was noted that the A&P Association is in a position to service the loan. Councillor
Beck supported the Mayor's comments.

12.4 Environmental Services Report

Recommendation

THAT the report be received.
ERWOOD/WATT
Carried
P&S/26/25

The Director Environmental Services noted the following point:

- It was noted that the report on the solar farm has now been completed. The notice of motion has
been lodged with the Court. There is a timeframe for submitters to join the process, and Council is
required to provide information to the Court.

13. Questions

- Councillor Hall asked about the submission on Local Government reforms that was due on 20
February. The District Mayor advised that Council had submitted on the Simplifying Local
Government proposals, and that the submission was a cover letter endorsing Local Government
New Zealand’s recommendations. It addressed key points, including the proposal to replace
regional councils. The Mayor would circulate the final submission to elected members. Councillor
Hall queried why this had not already been circulated given the timeframe, the District Mayor noted
the timeframes imposed create difficulties. The Chief Executive clarified that an extraordinary
meeting would need to be held if the matter needed to be brought before Council.

- Councillor Beck asked about LGNZ membership fees. The District Mayor advised that there would
be a 3.1 percent increase, which reflects inflation and sends a strong message from LGNZ.

14. Closing Karakia
The closing karakia was read.

The meeting closed at 4.55 pm.

A K Harris
Chairman

Confirmed this 24t day of March 2026.
P ’} A .A{
_:'/ {.‘-:.{: ”."- II;I{{—L-L\

N C Volzke
District Mayor
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