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. . . STRATFORD
Policy and Services Committee P, DSTHICT coukcil

F22/96/005 — D26/14610

Date: Tuesday 28 April 2026 at 3.00pm
Venue: Council Chambers, 63 Miranda Street, Stratford

Present
The Deputy Mayor A K Harris (the Chairperson), the District Mayor N C Volzke, Councillors: S J Beck, J

Bertie, J R Best, G W Boyde, D K Chadwick, A M C Dudley, J M S Erwood, E E Hall, K A Sextus and M J
Watt.

In attendance

The Chief Executive — S Hanne, the Director — Community Services — K Whareaitu, the Director — Corporate
Services — R Johnson, the Director — Assets — V Araba, the Director — Environmental Services — B
Sutherland, the HR & Governance Administrator — C Reynolds, the Roading Manager — S Bowden, the
Property and Projects Manager — S Taylor, the Senior Accountant — C Craig, the Communications Manager
— G Gibson, the Servies Manager — J Cooper, the Aquatic Services Manager — J Court, the Customer

Services Coordinator — T Goddard, one member of the public and one member of the media (Stratford and
South).

1. Welcome

The opening karakia was read. The Deputy Mayor reiterated the emergency procedures.
2. Apologies

There were no apologies.
3. Announcements

There were no announcements.

4. Declarations of members interest

Elected members were asked to declare any real or perceived conflicts of interest relating to items on
this agenda. There were no conflicts of interest declared.

5. Attendance Schedule

The Attendance schedule for Policy and Services Committee meetings, including Hearings, was
attached and noted.

6. Confirmation of Minutes

6.1 Policy & Services Committee - 24 March 2026
D26/11619 (Open) D26/10246 (PE) Page 11

Recommendation

THAT the minutes of the Policy and Services Committee meeting, including the public
excluded section, held on Tuesday 24 March 2026 be confirmed as a true and accurate
record.

BOYDE/DUDLEY

Carried g
P&S/26/31




7. Matters Outstanding
D16/47 Page 21

Recommendation

THAT the Matters Outstanding be received.
DUDLEY/ERWOOD
Carried
P&S/26/32

The Chief Executive noted:
- Two new matters added following the previous meeting.

The District Mayor noted:

- The Broadway Committee has been established therefore can be removed from the matters
outstanding.

8. Information Report - Local Government Elections 2025
D26/1297 Page 22

Recommendation

THAT the report be received.
SEXTUS/BERTIE
Carried
P&S/26/33

Recommended Reason
To provide the Committee with a final report on the 2025 Local Government Election.

9. Decision Report - 2026/27 Fees and Charges
D26/13738 Page 41

Recommendations
1. THAT the report be received.
BEST/BECK
Carried
P&S/26/34
2. THAT the proposed Stratford Transfer Station Fees and Charges changes for 2026/27

be approved, for inclusion in the 2026/27 Annual Plan, with any amendments made as
decided by elected members.
BOYDE/ERWOOD
1 Against (DUDLEY)
Carried
P&S/26/35

3. THAT the proposed Wai o Rua - Stratford Aquatic Centre Fees and Charges changes
for 2026/27 be approved, for inclusion in the 2026/27 Annual Plan, including approval
to the update of a support person accompanying patrons with disabilities are admitted
at no cost.

HALL/BERTIE ¢

2 Against (WATT/BECK)
Carried

P&S/26/36




4. THAT the proposed Venue Hire Fees and Charges changes for 2026/27 be approved,
for inclusion in the 2026/27 Annual Plan, with any amendments made as decided by
elected members.

BOYDE/DUDLEY
Carried
P&S/26/37

5. THAT the proposed Dog Control Fees and Charges changes for 2026/27 be approved,
for inclusion in the 2026/27 Annual Plan, with any amendments made as decided by
elected members.

HARRIS/HALL
Carried
P&S/26/38

Recommended Reason
To review fees and charges for the 2026/27 Annual Plan, in accordance with Council’s Revenue
and Financing Policy.

The Director — Corporate Services noted the following:

- There are a couple of small changes proposed in the dog control fees and charges which were not
discussed in the workshop.

Questions/points of clarification:

- Councillor Bertie noted some members of the public had complained about the entry fee for
supporters of those with disabilities and questioned if this could be removed. It was questioned what
tools staff have to determine if someone falls into this category. The Aquatic Services Manager
advised there are forms of identification available.

Points noted in discussion:

- Councillor Watt noted revenue for the pool is under budget so he is not in favour of bringing this
down further, particularly when there are mechanisms for those with disabilities to receive funding.

10. Information Report - Wai o Rua - Stratford Aquatic Centre Activity Management
Plan - 6 Month Update
D26/6747 Page 50

Recommendations

THAT the report be received.
HALL/SEXTUS
Carried
P&S/26/39

Recommended Reason
The report provides an update on the Wai o Rua - Stratford Aquatic Centre Activity
Management Plan.




The Director — Community Services noted the following points:

- Page 51 shows the incorrect KPI, it should be 55,000
- The three key areas which were worked on were:
o the cleaning contract, which concluded in September
o energy, a audit has taken place with remedial works completed and solar being
investigated.
o Staffing, a structure review has been completed
- All of this saved approximately $125,000 this financial year, which is a great start.
- Toi Foundation has confirmed they will fund water safety for schools for the upcoming year..

Questions/points of clarification:

- Councillor Erwood questioned when a structural capacity review would be completed, and what
the financial cost for this review would be. The Director — Community Services noted the cost
would be less than $10,000.

11. Monthly Reports
111 Assets Report

Recommendation

THAT the report be received.

ERWOOD/WATT
Carried
P&S/26/40

Questions/points of clarification:

- Itwas questioned if the cost associated with the vandalism could be reported. It was noted this could
be looked into going forward.

11.2 Community Services Report

Recommendation

THAT the report be received.

DUDLEY/BOYDE
Carried
P&S/26/41

11.3 Corporate Services Report

Recommendation
THAT the report be received.
BERTIE/BOYDE

Carried
P&S/26/42




11.4  Environmental Services Report

Recommendation
THAT the report be received.
HARRIS/BERTIE

Carried
P&S/26/43

The Director noted the following points:

- There is an update on the solar farm resource consent timetable. The first stage of mediation
begins tomorrow and completed by the end of next week, before moving to the the formal
timetable of hearing evidence etc

12. Questions

13. Closing Karakia
The closing karakia was read.

The meeting closed at 4.04 pm.

A K Harris
Chairman

Confirmed this 26 day of May 2026.
D P B o
A ;’;"[l_;-"i_L

N C Volzke
District Mayor
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