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22 October 2026

Notice of Meeting

TE KAUNIHERA A ROME ©

WHAKAAHURANGI
‘ STRATFORD

DISTRICT COUNCIL
—

Qur reference

F19/13/03-D21/26182

Notice is hereby given that, the Extraordinary meeting of Council will be held in the Council Chambers,
Stratford District Council, 63 Miranda Street, Stratford, on Tuesday 27 October 2026, beginning at
2.30pm. The purpose of this meeting is to adopt the 2025/26 Annual Report.

Additionally, notice is hereby given that, the Policy & Services committee meeting of Council will be held
in the Council Chambers, Stratford District Council, 63 Miranda Street, Stratford, on Tuesday 27
October 2026, beginning at 3.00pm.

The timetable is as follows:

12.30pm Workshop

e Forestry Differential Rate

e LTP - Early Conversations

e Taranaki Lawn & Sports Field Network Plan
2.30pm Extraordinary meeting of Council

e Adoption of the 2025/26 Annual Report.
3.00pm Policy and Services Meeting

Nga mihi,

Sven Hanne
Chief Executive

Stratford District
In the heart of Taranaki

63 Miranda Street. PO Box 320. Stratford 4352

Phone. 06 765 6099 | stratford.govinz
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TE BAUNIHERA A ROHE &

AISERIA S i

1

Pﬂlicy and SEWices Committee ﬂ DISTRICT COUNCIL

F25/96/005-D26/43044

Date: Tuesday 27 October 2026
Venue: Council Chambers, 63 Miranda Street, Stratford

1. Welcome

1.1 Opening Karakia
D21/40748 Page 9

1.2 Health and Safety Message
D22/17082 Page 10

2. Apologies
3. Announcements

4. Declarations of members interest
Elected members to declare any real or perceived conflicts of interest relating to items on this
agenda.

5. Attendance Schedule
D26/950 Page 11

Attendance schedule for Policy and Services Committee meetings.

6. Confirmation of Minutes

6.1 Policy & Services Committee - 22 September 2026
D26/35907 Page 12

Recommendation

THAT the minutes of the Policy and Services Committee meeting held on Tuesday 22
September 2026 be confirmed as a true and accurate record.
/

Moved/Seconded
7. Matters Outstanding
D16/47 Page 20
Recommendation
THAT the Matters Outstanding be received.
Moved/Se/conded
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8. Decision Report - Taranaki Lawn and Sports Field Network Plan
D26/38470 Page 21

Recommendations
1. THAT the report be received.
2. THAT Council endorse one or all of the recommendations, relating to the Stratford

District, in the draft Taranaki Lawn and Sports Field Network Plan, that the Council:

1) Supports clubs to ensure that access to school fields is secured.

2) Upgrades drainage of Page Street sports fields at King Edward Park.

3) Upgrades drainage of Swansea Road Sports Field.

4) Continues with the maintenance and renewals programme for Victoria Park.

5) Supports the Stratford Croquet Club in upskilling volunteers to undertake some lawn
care services

3. THAT Council authorises the CE to approve the final Taranaki Lawn and Sports Field
Network Plan, subject to the recommendation 2 above.

Recommended Reason

The report seeks Council's endorsement of the five proposed Stratford District
recommendations so they can be incorporated into the final Taranaki Lawn and Sports Field
Network Plan and inform future planning and investment decisions.

/
Moved/Seconded

9. Decision Report - Rate Remission Application - Excessive Water Use Due To A Leak
D26/37265 Page 181

Recommendations
1. THAT the report be received.
2. THAT Council gives consideration under Clause 9 of the Rates Remission Policy

to remit water use lost due to a leak.
3. THAT Council approves the application for a rate remission due to a leak.
Recommended Reason

Council Policy allows for rate remission due to a leak to be considered, if the water loss was
out of their control. As detailed below, once the occupiers were made aware of the leak they
were proactive addressing the leak.
/
Moved/Seconded
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10. Decision Report - 2026/27 Material Damage Insurance - Fire Loss Limit
D26/42419 Page 186

Recommendations
1. THAT the report be received.
2. THAT the Committee approves the preferred option to decrease the 2026/27

material damage insurance Council fire loss limit to $38.3 million.

Recommended Reason
To review the fire loss limit for the renewal period from 1 November 2026 to 31 October 2027
and to recommend on the options presented.

Moved/Se/conded
11. Decision Report - Roading Network Procurement Strategy 2025-2028
D26/34961 Page 192
Recommendations
1. THAT the report be received.
2. THAT the Roading Network Procurement Strategy 2025-2028 is endorsed by council.
3. THAT the Committee allow the amendment of the Roading Network Procurement

Strategy 2025-2028 to be undertaken by officers, from time to time, as required by
legislation or New Zealand Transport Agency (NZTA), being a living document. Such
amendments will be of a minor nature not requiring the entire strategy to be re-
endorsed by council.

Recommended Reason
NZTA requires all Approved Organisation to have a procurement strategy that documents our
long-term integrated approach to the procurement of transport activities funded under Section
20 of the Land Transport Management Act and Amendment Act 2013. This strategy replaces
the existing expired Road Network Procurement Strategy.
/
Moved/Seconded

12. Decision Report - Implementation of a Risk-Based Backflow Prevention Project
D26/38575 Page 243

Recommendations
1. THAT the report be received.
2. THAT Council approves option 7 — 50/50 split of costs between the customer and

connected Separately Used or Inhibited Part [SUIP], to be further developed into a
business case to support the development of the 2027-2037 Water Services
Strategy budget and programme of work.

Recommended Reason
Option 7 provides a middle ground within the key trade-offs. By recovering 50% of the
relevant costs from all connected SUIP, Council has greater certainty that this portion of the
programme costs will be recovered across the network. The remaining 50% is recovered
from the Customer whose property creates the backflow risk, retaining a clear link between
the risk created and the cost of managing it.
/
Moved/Seconded
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13. Information Report - Wai o Rua - Stratford Aquatic Centre Activity Management Plan

- 6 Month Report
D26/45577 Page 263

Recommendations
1. THAT the report be received.

Recommended Reason

The Wai o Rua — Stratford Aquatic Centre Activity Management Plan 6 Month Report

provides an update on progress to date.

/
Moved/Seconded

14. Monthly Reports

14.1  Assets Report
D26/38279 Page 282

Recommendation

THAT the report be received.

/
Moved/Seconded

14.2 Community Services Report
D26/35514 Page 311

Recommendation

THAT the report be received.

/
Moved/Seconded

14.3 Corporate Services Report
D26/41885 Page 319

Recommendation

THAT the report be received.

/
Moved/Seconded

14.4  Environmental Services Report
D26/35281 Page 331

Recommendation

THAT the report be received.

/
Moved/Seconded
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15. Questions

16. Closing Karakia
D21/40748 Page 338
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TE KAUNIHERA A ROHE ©

WHAKAAHURANGI
STRATFORD
DISTRICT COUNCIL

-wra

Qur reference
F19/13/03-D21/40748

Karakia

Kia uruuru mai | draw in (to my being)

A hauora The reviving essence

A haukaha The strengthening essence

A haumaia The essence of courage

Ki runga, Ki raro Above, Below

Ki roto, Ki waho Within, Around

Rire rire hau Paimarire Let there be peace.
Siratford DiStIiCt 63 Miranda Street. PO Box 320. Stratford 4352
In the heart of Taranaki Phone. 08 765 6049 | stratford.govinz
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TE KAUMIHERA A ROHE O

WHAKAAHURANGI
‘ STRATFORD
DISTRICT COUNCIL

-

Qur reference
F19/13/03-D22/17082

Health and Safety Message

In the event of an emergency, unless guided to an alternative route by staff, please exit through the main
entrance. Once outside the building please move towards the War Memorial Centre congregating on the
lawn area outside the front of the council building.

If there is an earthquake, please drop, cover and hold where possible. Remain indoors until the shaking
stops and you are sure it is safe to exit or remain where you are until further instruction is given.

Stratford District &3 Miranda Street. PO Box 320, Stratford 4352
In the heart of Taranaki Phone. of 765 60ga | stratford.govinz
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5. Attendance schedule for 2026 Policy & Services Committee meetings.
© © [I-] © © © © © © © ©
N N N N N N N N N N N
Date = ) 5 ) S = D S S <=
o o o o (=3 o (=3 o o = A
~ 3 < ) S ) = o R ~ 5
N N N N N N N N N N N
Neil Volzke A A A A A I A I I
David Chadwick A A I A I Y
Steve Beck v v v v v v v v v
Jaimie Bertie I v Y Y Y v Y A
Josh Best v A v v v v v v v
Grant Boyde v A v v v v v A v
Annette Dudley v v v v v v v v v
Jono Erwood v v Y Y Y A AV A Y
Ellen Hall v v v v v v v v v
Amanda Harris v v v Y A d v Y v
Katherine v v v v v v v v v
Sextus
Mathew Watt v v v Y v v d Y v
Key
PS Policy & Services Committee Meeting
v Attended
A Apology/Leave of Absence
AB Absent
S Sick

AV Meeting held, or attended by, by Audio Visual Link
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TE EAURIHERA & ROHE O

MINUTES WHAKAAHURANGI
‘ ST ]
Policy and Services Committee o, ol oo

F25/96/005 — D26/35907
Date: Tuesday 22 September 2026 at 3.00 pm
Venue: Council Chambers, 63 Miranda Street, Stratford

Present
The Deputy Mayor Amanda Harris (the Chairperson), the District Mayor Neil Volzke, Councillors: Steve

Beck, Josh Best, Grant Boyde, David Chadwick, Annette Dudley, Jono Erwood, Ellen Hall, Katherine Sextus
and Mathew Watt.

In attendance

The Chief Executive — Sven Hanne, the Director — Community Services — Kate Whareaitu, the Director —
Environmental Services — Blair Sutherland, the Governance Advisor and Executive Assistant — Gareth
Hancock, the Policy Analyst - Rebecca Dearden, the Senior Accountant — Christine Craig, the Property and

Projects Manager - Steve Taylor, the Community and Economic Development Manager — Saba Afzal, the
Services Asset Manager — John Cooper.

1. Welcome
The opening karakia was read. The Deputy Mayor reiterated the emergency procedures.
2. Apologies

Apologies were noted from Councillor Bertie.

Recommendation

THAT Councillor Bertie apology be received.
HALL/DUDLEY
Carried
P&S/26/119

3. Announcements

None noted.

4. Declarations of members interest

Elected members were asked to declare any real or perceived conflicts of interest relating to items on
this agenda. None were noted.

5. Attendance Schedule

The Attendance schedule for Policy and Services Committee meetings was attached and noted.

12
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6. Confirmation of Minutes

6.1 Policy & Services Committee - 25 August 2026
D26/32315 (PX) D26/34104 Page 10

Recommendation

THAT the minutes of the Policy and Services Committee, including the public excluded
section, meeting held on Tuesday 25 August 2026 be confirmed as a true and accurate record.
BEST/HARRIS
Carried
P&5/26/120

7. Matters Outstanding
D16/47 Page 18

Recommendation

THAT the Matters Outstanding be received.
HALL/CHADWICK
Carried
P&S/26/121

- The Chief Executive noted that the second item on the list is included on today’s agenda, and that
the first item has been outstanding for some time. He also noted that the Roading Manager is now
in the role and will come up to speed in addressing this matter.

- The Mayor noted that, at a previous Policy and Services Committee meeting, he had raised a query
regarding the rating of Maori land, but this had not been included. He asked whether there is a
point at which productive land becomes rateable. The Senior Accountant explained that if the land
is used for a commercial or business purpose, it is rateable. Marae are rated for services such as
water, while bare land is generally not rated. The Chief Executive noted that the legislation is set
out in the Rating Act. Further discussion occurred on the different land types, it was noted that the
land must be classified as Maori freehold land on the title. The District Mayor noted that he would
follow up on the matter outside of the meeting.

8. Decision Report - Policy Reviews - September 2026
D26/31041 Page 20

Recommendations
1. THAT the report be received.
ERWOOD/BOYDE
Carried
P&S/26/122
2. THAT Council adopts with amendments the following updated policies:

1. Sensitive Expenditure Policy
2. Discretionary Information in Land Information Memoranda Policy
WATT/SEXTUS
Carried
P&S/26/123

3. THAT Council approves the removal of the Credit Card Policy and Council Workshops
Policy from Council's externally facing policy framework and their transition to internally
managed documents.

13
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HARRIS/DUDLEY
Carried
P&S/26/124

Recommended Reason

This is part of council’s rolling review of policies. Policies require review from time to time to
ensure they still reflect current legislation and best practice, as well as elected members’ views
and meet the business needs of the organisation.

The Policy Advisor noted the following:

This review forms part of the rolling policy review programme and reflects current best practice, as
well as the needs of the organisation.

The two new policies were noted and reflect changes within the organisation and updates to
legislation. The proposed changes do not alter the intent of the policies.

Two policies are being reclassified as internal policies, as they are intended for internal use only.

Questions/points of clarification:

The District Mayor queried who the Sensitive Expenditure Policy applies to, noting that there was
inconsistent wording referring to both staff and elected members, and provided examples. It was
agreed that the policy applies to elected members as well, and it was clarified that the policy should
reference all relevant parties. The policy will be updated and brought back to Ordinary Council.
The Deputy Mayor queried whether the references to parking and speeding rules should instead
refer to traffic rules. This was agreed.

Councillor Dudley queried the use of the term "taxi" and whether this includes ride-share services.
It was agreed that the wording would be reviewed.

9. Decision Report - New delegations for Corporate Services and Community Services
Delegations for Assets Directorate

D26/32664 Page 34

Recommendations
1. THAT the report be received.
BOYDE/BEST
Carried
P&S/26/125
2. THAT Council approve the delegations to Council Officers under the legislation listed
in Appendix 1 of this report.
BOYDE/HALL
Carried
P&S/26/126

Recommended Reason

The proposed delegations will enable Council Officers to efficiently and lawfully exercise
statutory powers and functions, support timely decision-making, and ensure Council's
delegations framework remains legally compliant and aligned with operational responsibilities.

The Policy Advisor noted the following:

This is the third and final report bringing delegations back to Council.

The proposed changes affect the Assets Department and have some overlap with the
Environmental Services Department. They reflect the legislation applicable to those roles.

The delegations provide officers with the authority to carry out their responsibilities efficiently,
rather than requiring matters to be brought to Council for routine decisions.

This report completes the delegation review work programme.

Questions/points of clarification:

Councillor Beck queried the delegation under the Public Works Act and sought clarification that
exercising this delegation would have no direct financial impact, noting that the Act includes powers
relating to compensation and land acquisition. The Chief Executive advised that these are
operational tools available to staff to administer the Public Works Act and that any significant use

14
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of these powers would involve a broader Council decision-making process. An example was
provided to illustrate this. It was noted that the vast majority of such matters are addressed through
the Long-Term Plan process. The Chief Executive further advised that, if these powers were
exercised, this would be reported through the Council’s normal reporting channels and could be
reflected in relevant procedures. The Mayor noted that any compensation payments would require
Council funding and therefore would need to be approved by Council and brought back to elected
members for consideration. It was confirmed that this delegation is currently unassigned.
Councillor Hall queried whether there was any circumstance in which land could be acquired under
the Public Works Act for a capital project without the matter being referred back to Council. It was
noted that such decisions have budgetary implications and would require Council approval. Further
discussion occurred regarding the disposal of property.

The Mayor queried the delegations relating to the acquisition of private land by agreement and the
disposal of land by exchange and provided examples.

10. Decision Report - Community Investment and Impact Policy and Framework
D26/35357 Page 167

Recommendations

1. THAT the report be received.
HARRIS/CHADWICK
Carried
P&S/26/127

2. THAT Council adopt the Community Investment and Impact Policy. with changes
3. THAT Council adopt the Community Investment and Impact Framework.

DUDLEY/BOYDE
Carried
P&S/26/128
4. That the Community Relationship Policy is revoked.
HALL/BOYDE
Carried
P&S/26/129

5. THAT Council increase annual community investment funding from $51,000 to $60,000
from 1 July 2027.
HALL/VOLZKE
Division called
For: 5 Against: 6
Lost
P&S/26/130

6. THAT Council annual community investment funding remains at $51,000.
BOYDE/BECK
For 8 Against 3
Carried
P&5/26/131

Recommended Reason

Council supported the proposed Community Investment and Impact Policy and Framework
when they were considered on 9 September 2026. During that discussion, Elected Members
questioned whether the current level of funding provides sufficient capacity for community
investment, noting that $40,000 of the existing $51,000 is already committed or ring-fenced. An
increase would provide greater capacity to respond to community needs and opportunities
through the new framework.

The Community and Economic Development Manager noted the following:

The purpose of this report is to seek the adoption of the policy and framework, and to invite
members to consider whether the proposed level of funding is sufficient or whether it should be
increased.

15
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Questions/points of clarification:

Councillor Dudley queried whether additional funding was required or whether the current level of
funding was sufficient. It was noted that the current approach to spending is conservative. The
proposed changes would provide greater flexibility and improve outcomes. However, it was also
noted that there was a reluctance to "open a can of worms", and that if demand increased
significantly, the current funding level may not be sufficient.

Councillor Boyde queried whether expanding the fund could create a larger issue by encouraging
greater demand. He questioned whether the fund should be expanded at all. It was noted that the
recommendation is to increase the funding, while the amount of any increase is a matter for elected
members to determine. It was also noted that Council is not seeking to replace or duplicate the
role of existing funding providers.

The District Mayor noted that the framework did not include a section relating to assistance with
promotion and advertising. He suggested that this could be beneficial for event organisers, for
example through the use of Council's signs at the northern and southern entrances to the town
and through social media channels. It was noted that this support would likely be provided through
Council officer time. It was agreed that this would be explicitly included in the framework.

The Deputy Mayor asked whether providing community organisations with the use of the War
Memorial Hall would count towards the budget allocation. It was noted that it would, as the value
of the hall usage needs to be accounted for and is considered a form of support.

Councillor Watt queried whether the full $51,000 budget allocation is typically utilised. It was
confirmed that expenditure has not exceeded the available budget. He further queried whether the
budget would be exceeded if all eligible requests were approved.

The Deputy Mayor asked whether any budget overspend would be reported back to Council. It
was confirmed that it would be.

Points noted in the discussion:

Councillor Hall noted that the proposed funding level is supported by the policy's development.
She commented that the policy will make a positive contribution to the community and provide a
robust framework for supporting community initiatives. Councillor Hall noted that the proposed
funding level is conservative but will enable the policy to be meaningfully implemented and give
staff the ability to deliver on its objectives. She added that the funding provides a practical
opportunity for staff to work within the framework while making a meaningful investment in the
community.

The District Mayor noted the importance of supporting community groups. When groups approach
him for assistance, he often refers them to the Community Services team, who then work through
the requests and competing priorities. The Christmas lights display was provided as an example
of community investment. He noted that the proposed increase would be significant in the context
of the benefits that could be achieved through the policy.

Councillor Erwood noted his support for the proposal, commenting that outcomes require funding
and will continue to cost.

Councillor Dudley expressed support for the proposal and noted that it would be valuable to
demonstrate to the community how and where this funding is being spent.

Councillor Sextus expressed support, noting that the funding amount is a limit rather than a target.
She commented that the framework provides clear guidance and criteria, and that Council is not
actively advertising.

Councillor Watt did not support the proposal. He noted that, while the amount involved is relatively
small, increasing the budget appears irresponsible at a time when Council is working within tight
budgets. He questioned why Council would increase a budget when it is not fully utilised.
Councillor Boyde noted that Council should be focusing on back to basics. He commented that
there are many other funding providers available to support community groups and that Council
should take a cautious approach. His concern was that increasing the budget could lead to opening
the doors, and he suggested allowing time to see how the policy operates before considering any
increase.

The Deputy Mayor noted that, through the Long-Term Plan workshops, Council has been
identifying a number of areas. She commented that Council has been agreeing to a number of
spending proposals and must also consider opportunities to reduce spending. Given the availability
of other funding providers, she advised that she would not be supporting the motion.

A was division has been called.

For: 5: Councillor Dudley, Erwood, Hall, Sextus, the District Mayor
Against:6 Councillor Chadwick, Beck, Best, Boyde, the Deputy Mayor, Cr Watt.

16
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11. Monthly Reports
11.1  Assets Report

Recommendation

THAT the report be received.

HARRISDUDLEY
Carried
P&S/26/132

Questions/points of clarification:

Councillor Boyde noted that the analysis of the water metering data indicates a significant number
of water leaks, with more than 10 percent of properties appearing to be affected.

The District Mayor commented that 10 percent of properties is a high number and queried whether
the identified leaks would be remedied by 1 July. He also asked whether affected property owners
had been notified. It was advised that notification had not yet occurred and that more than 300
properties would need to be contacted.

Councillor Beck asked whether any of the water loss could be attributed to Council infrastructure.
It was explained that once water passes through the manifold, any leak becomes the responsibility
of the property owner. It was further noted that, once flow data has been analysed, a water balance
can be completed to determine how much water loss is occurring within Council's infrastructure.
The District Mayor asked when Council anticipated notifying affected property owners. It was noted
that the work is being undertaken in stages, with properties being grouped into quadrants.
Councillor Boyde commented on the Council farm, noting that it has had a fantastic start to the
season, with performance currently 56 percent ahead and some cows still yet to calve.

The District Mayor referred to the photograph of the pile from the desludging ponds, noting its
significant size. He queried whether a screen could be installed to prevent this. Discussion followed
regarding screening, particularly during high-flow events.

Councillor Boyde asked how often the ponds are desludged. It was noted that this occurs
approximately every 18 to 20 years.

Councillor Hall queried whether the behaviour contributing to this had improved over time. It was
noted that there was no evidence to suggest an improvement.

Councillor Beck asked how much debris had been removed. It was noted that approximately two
cubic metres.

The Deputy Mayor noted the recent cancellations of a booking at the War Memorial Hall and
queried whether deposits had been taken. It was noted that this would be checked and reported
back to the member.

11.2 Community Services Report

Recommendation
THAT the report be received.
BEST/ERWOOD

Carried
P&S/26/133

17
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The Director noted the following:

Two points were noted: a reminder that applications for the Youth Council are now open, and that
Council has now received the MTFJ contract.

Questions/points of clarification:

Councillor Boyde queried how the BEG group was progressing and whether there had been any
obstacles. Councillor Dudley advised that the group had encountered some roadblocks, as it does
not yet have any formal authority and is currently focused on gathering ideas. She noted that a
further update would hopefully be provided at the next meeting and that work is continuing on the
strategic plan.

The District Mayor provided an update on the MTFJ programme, noting that Council had received
substantially less funding in the latest funding round, along with fewer placements than in previous
years. Further discussion occurred regarding placement numbers and programme requirements.
Councillor Beck asked whether the MTFJ programme had run its course. It was noted that the
programme remains a valuable and broader initiative; however, securing contracts is becoming
increasingly challenging. It was further noted that a meeting with Mayors is scheduled.

Councillor Hall referred to the monthly admissions graph and asked whether swim school data
could also be included. It was noted that this information is currently reported through the six-
monthly report but could potentially be included.

Councillor Sextus queried whether the decrease in pool admissions during July and August related
to fee changes. It was noted that this was a possibility and would be explored further in the six-
monthly report.

Councillor Sextus noted that there were heating issues during Daffodil Day at the War Memorial
Hall and commented on the problems. It was noted that checks are undertaken between events to
identify and address such issues.

11.3 Corporate Services Report

Recommendation
THAT the report be received.
HARRIS/BOYDE

Carried
P&S/26/134

Questions/points of clarification:

Councillor Boyde noted rates in areas with private mortgages, and are we trying to track them. It
was advised we do all that we can ourselves and then going through debt collectors. Given the
climate it was noted it is not as bad as though.

Councillor Dudley noted there is a lot of LGOIMA request. And was noted it is taking up staff time,
and some of it is Al generated. Discussion occurred around the process and numbers.

11.4 Environmental Services Report

Recommendation
THAT the report be received.
SEXTUS/DUDLEY

Carried
P&S/26/135

The Director noted the following:

The Director highlighted three key matters. Firstly, earthquake-prone building legislation comes
into effect on Saturday. While the district is considered a medium seismic risk area rather than a
low-risk area, the changes will provide different timeframes. Due to the recent announcements,
staff are currently working through the implications of the changes.

Secondly, the Resource Management legislation is expected to receive its third reading very
shortly.

18
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- Thirdly, it was noted that the resource consent for the solar farm has now been granted.

Questions/Points of Clarification:

- The Mayor queried whether the solar farm resource consent decision could be appealed and, if
so, under which point. It was advised that any appeal rights are limited to points of law.

12. Questions

- The Director of Community Services noted that, of the 11 cancellations at the War Memorial Hall,
one booking was a Council booking. Approximately half of the cancellations were due to low
attendance numbers, while the majority of the remaining cancellations involved debtors who are
already recorded within Council's system.

13. Closing Karakia
The closing karakia was read.

The meeting closed at 4.44pm.

Amanda Harris
Chairman

Confirmed this 27t day of October 2026.

Neil Volzke
District Mayor
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MATTERS OUTSTANDING ) s

= - 5 STRATFORD
Policy and Services Committee T T counel

ITEM OF MATTER MEETING RAISED RESPONSIBILITY | CURRENT EXPECTED RESPONSE
PROGRESS

Accessibility Parking Spaces Hearing — 25 February 2025  Victoria Araba Review Underway Update provided — Item 18.1 —
review Assets Monthly Report (section 2.7)
— P&S May 2026
Ordinary — 14 April 2026 Blair Sutherland Requested a report on incidents, dog

Dog control .
control, and advice on the bylaw
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TERAUNIHERS & ROKE ©

DECISION REPORT ‘_‘ STRATFORD

DISTRICT COUNCIL

|
F25/96/004 — D26/38470
To: Policy and Services Committee
From: Property and Projects Manager
Date: 27 October 2026
Subject: Endorsement of Taranaki Lawn and Sports Field Network Plan

Recommendations
1. THAT the report be received.

2. THAT Council endorse one or all of the recommendations, relating to the Stratford
District, in the draft Taranaki Lawn and Sports Field Network Plan, that the Council:
1) Supports clubs to ensure that access to school fields is secured.
2) Upgrades drainage of Page Street sports fields at King Edward Park.
3) Upgrades drainage of Swansea Road Sports Field.
4) Continues with the maintenance and renewals programme for Victoria Park.
5) Supports the Stratford Croquet Club in upskilling volunteers to undertake some
lawn care services

3. THAT Council authorises the CE to approve the final Taranaki Lawn and Sports Field
Network Plan, subject to the recommendation 2 above.

Recommended Reason

The report seeks Council's endorsement of the five proposed Stratford District
recommendations so they can be incorporated into the final Taranaki Lawn and Sports Field
Network Plan and inform future planning and investment decisions.

/
Moved/Seconded
1. Purpose of Report
1.1 The purpose of this report is to seek Council endorsement of all or any of the Stratford

District recommendations outlined in the Taranaki Lawn and Sports Field Network Plan.

1.2 Endorsement will establish a coordinated, evidence-based framework to guide future
planning, asset management and investment decisions; it does not approve or commit
Council to immediate capital or operational expenditure.

2. Executive Summary

21 The Taranaki Facilities Consortium was established in 2023 following the development
of the Collaborating for Active Spaces and Places Strategy. It comprises the four
Taranaki councils, key funding organisations and sporting bodies.

2.2 In 2025, the Taranaki Facilities Consortium commissioned a Taranaki Lawn and Sports
Field Network Plan to inform future decisions by councils, funders and other
stakeholders. The plan identifies regional lawn and sports field facilities and supporting
amenities available for community and school use.

2.3 The Taranaki Lawn and Sports Field Network Plan includes five recommendations for
the Stratford District, including:
e Securing access to school fields
e Drainage upgrades at Page Street sports fields
o Drainage upgrades at Swansea Road sports fields
e Continuing the Victoria Park sports fields maintenance and renewals
programme
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e  Supporting the Stratford Croquet Club to upskill volunteers in lawn care.
24 Securing access to school fields has no direct cost implication for Council.

25 The proposed drainage upgrades at Page Street and Swansea Road would each
require an estimated additional $250,000, on top of the previously identified Year 5
works of $55,000 and $50,000 respectively.

2.6 The Victoria Park recommendation supports works already identified for further
consideration in the 2027-37 LTP process, including continued drainage development
in Year 2.

2.7 Supporting the Stratford Croquet Club to upskill volunteers would have an additional
operational cost to Council, which has not been considered in the early LTP
conversations. The cost is currently unknown and would need to be confirmed before
proceeding. This cost will be offset by a reduction in maintenance costs from Year 2 of
the 2027-37 LTP with the Croquet Club taking over maintenance.

2.8 Option 2 is preferred because it enables Council to endorse all or any of the Stratford
District recommendations, with or without amendments, for inclusion in the final network
plan and to inform future planning and investment decisions, without approving funding
or authorising implementation.

3. Local Government Act 2002 - Section 10

Under section 10 of the Local Government Act 2002, the purpose of local government is to
meet the current and future needs of communities for good-quality, cost-effective, and local
infrastructure, public services, and regulatory functions.

Does the decision support the purpose of local government?

Provision of good- Provision of good- Performance of Supports cost-

quality quality public regulatory effective service
infrastructure services functions delivery

3.1 The Taranaki Lawn and Sports Field Network Plan (Network Plan) supports the
provision of good—quality infrastructure by providing a regional and district level
framework to guide the future planning, provision and management of lawn and sports
field facilities.

3.2 The Network Plan supports the provision of good—quality public services by considering
the current and future provision and accessibility of lawn and sports field facilities.

3.3 The Network Plan supports cost—effective service delivery by providing an
evidence-based, regionally coordinated framework to guide the future planning and
provision of lawn and sports field facilities across Taranaki.

4. Background

4.1 The Taranaki Facilities Consortium (TFC) was established in 2023, following
development of the Collaborating for Active Spaces and Places (CASP) Strategy

4.2 The TFC consists of the four Taranaki councils and key funding (Taranaki Electricity
Trust, Toi Foundation, and New Zealand Community Trust) and sporting organisations
(such as Sport Taranaki, Sport NZ, and Venture Taranaki).

4.3 In 2025, the TFC commissioned the delivery of a Network Plan to support councils,
funders, and other decision makers on the potential future shape of the lawn and sports
field network in the Taranaki region.

4.4 The Network Plan identifies all lawn and sports field facilities and their supporting
amenities in the Taranaki region that are available for community or school use.
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5. Cost Implications for Council (Network Plan Recommendations)

5.1 The Network Plan has a number of recommendations for each District and will be
presented to the three District Councils that make up the Taranaki District.

5.2 Recommendations from the Network Plan (Section 1.9 of the report attached as
Appendix 1) for the Stratford District are:

Support clubs to ensure that access to school fields is secured.

This does not have a cost implication for Council. There is existing reliance on
accessing school grounds for some sports and agreements are managed through the
respective clubs, associations, and schools.

Upgrade drainage of Page Street sports fields at King Edward Park.

This has a cost implication for Council. The upgrade of the sports fields was discussed
in the 2027-37 LTP early conversations (Early Conversations Parks #3 -
Sportsgrounds) attached as Appendix 2.

Option 4 of the early conversation was identified for further consideration as part of the
2027-37 LTP process. Within this option is the cultivating, levelling, and re-seeding of
the sports fields in Year 5 with an estimated value of $55,000. Drainage improvement
costs will increase the estimated value of works by another $250,000.

Upgrade drainage of Swansea Road sports fields.

This has a cost implication for Council. The upgrade of the sports fields was discussed
in the 2027-37 LTP early conversations (Early Conversations Parks #3 -
Sportsgrounds) attached as Appendix 2.

Option 4 of the early conversation was identified for further consideration as part of the
2027-37 LTP process. Within this option is the cultivating, levelling, and re-seeding of
the sports fields in Year 5 with an estimated value of $50,000. Drainage improvement
costs will increase the estimated value of works by another $250,000.

Council to continue with the maintenance and renewals programme for Victoria
Park.

This has a cost implication for Council. The upgrade of the sports fields was discussed
in the 2027-37 LTP early conversations (Early Conversations Parks #3 -
Sportsgrounds) attached as Appendix 2.

This recommendation is endorsing the works proposed in Option 4 of the early
conversation as part of the 2027-37 LTP process. Within this option is the continued
drainage development and is scheduled for Year 2. The estimated value of works
remains the same as stated in the early conversation.

Council to support the Stratford Croquet Club (SCC) in upskilling volunteers to
undertake some lawn care services.

This has a cost implication for Council and has not been discussed in the early
conversations as the expenditure would be funded from operational budgets.

The costs associated with implementing this recommendation would be incurred by
Council’'s Open Space Maintenance Contractor and subsequently charged to Council.
The cost is currently unknown and would need to be confirmed before proceeding.

This would then be offset by a reduction in maintenance costs as SCC would then take

over the maintenance of their greens. This is estimated to occur in Year 2 of the 2027—
37 LTP.
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6. Consultative Process
6.1 Public Consultation - Section 82

Public consultation is not required for this report. Any recommendations endorsed will
influence future capital and operational expenditure which will be consulted as required.

6.2 Maori Consultation - Section 81
Maori consultation is not required.
7. Risk Analysis

71 There are no immediate risks associated with the endorsement of the Network Plan.
The risks associated will be at implementation time when costs are finalised.

8. Sustainability Consideration
8.1 Guiding Principle 1  We consider our natural resources as taonga (treasures), and
we will work with our treaty partners and the community to

protect and look after them.

Guiding Principle 4  \We strive to have resilient infrastructure that meets the current
and future needs of the district.

Guiding Principle 5 We respect and apply Te Ao Maori values and Matauranga
Maori (knowledge) in our mahi (actions/work).

The Network Plan supports Council’s statutory responsibilities by taking a sustainable
development approach that considers the needs of current and future communities,
promotes social and environmental wellbeing, and supports prudent stewardship of
public assets.

9. Decision Making Process - Section 79

9.1 Direction

Is there a strong link to Council’s strategic | The Network Plan is consistent with
direction, Long Term Plan/District Plan? Council’s existing strategies and policies
and provides further detail to inform
future reserves planning and LTP
considerations in relation to lawn and
sports field facilities in the district.

What relationship does it have to the | The Network Plan supports the
communities current and future needs for | identification and planning of current and
infrastructure, regulatory functions, or local | future community infrastructure needs
public services? relating to sport, active recreation, play
and associated community facilities.

9.2 Data

All data required is included in this report.
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9.3 Significance

Yes/No | Explain

Is the proposal significant according to the The Network Plan will
Significance and Engagement Policy in influence future planning,
the Long-Term Plan? Yes levels of service and
investment in lawn and sports
field facilities.
Is it: Lawn and sports field facilities
* considered a strategic asset; or Yes form part of Council’s core
competency of strategic asset
management.
+ above the financial thresholds in the
Significance and Engagement Policy; No
or
» impacting on a CCO stakeholding; or No
* achange in level of service; or The Network Plan may
influence future levels of
Yes )
service for lawn and sports
field facilities.
« creating a high level of controversy; No
or
« possible that it could have a high N
; . o
impact on the community?

In terms of the Council’s Significance and Engagement Policy, is this proposal of high,
medium, or low significance?

Medium

94 Options
There are two options available to Council:

Option 1 Do not endorse the Stratford District recommendations

If Council does not endorse the Stratford District recommendations, it would retain the
ability to make independent decisions about lawn and sports field facilities within the
district. However, the recommendations would not have Council’s formal support for
inclusion in the final regional Network Plan, which may reduce alignment with the
regional approach and make coordinated planning and engagement with other councils
and potential funders more difficult.

Option 2: Endorse the Stratford District recommendations, either in full or
with amendments

Council may endorse any or all of the five Stratford District recommendations with or

without amendments. Endorsement would confirm the priorities Council supports for

inclusion in the final Taranaki Lawn and Sports Field Network Plan and for

consideration through future planning, asset management and investment processes.

It would not approve funding or authorise implementation of any project.

The recommendations for Council to consider for endorsement are:
e Support clubs to ensure that access to school fields is secured.
Upgrade drainage at Page Street sports fields.
Upgrade drainage at Swansea Road sports fields.
Continue maintenance and renewals of Victoria Park sports fields.
Support the Stratford Croquet Club to upskill volunteers to undertake lawn care
services.

Any amendments agreed by Council would be reflected in the Stratford District
recommendations provided for incorporation into the final regional Network Plan.

Option 2 is the preferred option.
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9.5 Financial
Cost implications to Council are identified in Section 5.
9.6 Prioritisation & Trade-off

If Option 2 is endorsed, the Network Plan will be updated to reflect the decision by
Council and finalised for final adoption.

9.7 Legal Issues

There are no legal issues or concerns associated with the endorsement of the Network
Plan.

9.8 Policy Issues - Section 80

There are no policy issues or concerns associated with the endorsement of the Network
Plan. All recommendations will be considered as part of future LTPs and Asset
Management Plan reviews.

9.9 Section 11A - Core Services Considerations

The endorsement of the Network Plan supports Council's existing core services relating
to reserves, recreational facilities and community wellbeing. The plan provides a
regional framework to inform the planning, development, maintenance and future
investment in lawn and sports field facilities, considering current and future community
needs.

Attachments:
Appendix 1: Taranaki Lawn and Sports Field Network Plan (D26/42253)
Appendix 2: Early Conversation Report Parks #3: Sportsgrounds (D26/10224)

Wt

Melanie McBain
Parks and Reserves Officer

[Reviewed by]
Steve Taylor
Property and Projects Manager

.'};-E.?\AN-@D\_- rp—%
Elndorsed by] o
Vi

ctoria Araba
Director — Assets

[Approved by]
Sven Hanne
Chief Executive Date
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Appendix 1 Taranaki Lawn and Sports Field Network Plan

RSLY

RECREATION | SPORT | LEISURE | CONSULTANCY
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Network Plan Summary /

He Whakarapopototanga o te Mahere Whatunga
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1 Overview / Tirohanga Whanui

This Laver and Sports Field Network Plan [Network Plan) nas been developed 1o unaerstand the cusrent issues and opportundties facing the lawn and sports
field netwark and to provide a plan for a desired future state. The curren: lawn and sports field network has been farmed aver many decades, based on
historical wvels of participaticn. A number of strategwes have been proposed 10 evobee Lhe network in Taranaki and helg it reman fit-for-purpcse.
This Metwork Fian is produced in three sections

»  Section One: Network Plan Summary [ He Whakarapopototanga o te Mahare Whatunga

o Section Twa The Cument Netwark - Purpioss, Poanle, Partscipation and P 1e Taura Tangats o Naandal - Te Kaunapd, N TAngata, Te winai

Whhitanga e MNgh Wahi

o Section Theee: The Futuine Lawn and Sports Farkd Netwark / Te Hatunga & Mund mo ngd Paga Takars roa ngd Papas Hakaakona
11  Background
The Taranalki region has a rich history of participation inthe range of spons that are considered within this report, Field sports such as rughy. rugby league.,
football and cicket have played an | mportart pact in the social faliic o the community for as long a5 the sports have Been playad in the regicn Lawn gporis
such 2s bowds, croguet and golf have seen arge numbes of participants, inclading many older aduits, utilising a dispersed nenwerk of generally stand - alons
faciivies in the “sgion There are akso a range of smaller participation coces including archery, athletics, disc golf, rrarching, ultimate fridoee, Ki-o-rahi and
coftbull that ooour on many sports flields thraughaut Taranaki Acoess 1o school sporns finkds contributes sig nificantly 1o the overall capacity of the spors fiedd
networs and helps et community dernand,

Al of these spas hels make up a sporting eco-systerm that bringsvalue to the regior. The benefits of participating in sport are well documanced, including
physacal and mrental health oufoomeas, reaised truancy anong schoot chidren, mproved ecucational outoomes, Increassd social conneciedness and
increasea saifworth

The cluds that offer those sperts provide a place whend pecple from all walks of iife come Togather 1o participate, socialise and suppon their physical and
social woll- boing.

12 Scope and Definitions

This Natwork Blan oovirs tha Tarana<i region, which includes the territcial authority areas af New Plymouth, Strathord and South Taranald Dt Councils
Thie terr e s and sports fiekds” is generally used to include the Spors that ~ave baen kontified s within scope for this netwark plan

The Metwork Plan addresses both lavwns and fields, and for the pulposes of this report these have been categorised as followst

When the term Lawns® is used, the following sports are considered:

Lawn Bowk | Croque: | Golf | Laswn Tennis

e the termn Finkds” b usacd, the followin g sporte ane aonsidensd:

Atetics | Cric4et | Foatball | Rughy Union | Hugly Leagua | Teuen | Marching | Dist Cof | Kio-rahi | Softiall | Ultimate Frishee,

1 Sorrmr sports v chements of both Neld spors and lwn sporis leg. cidket). | locsey was exchuded frer scooe, The National Speces ard Places Pion fon Hockey (along with
lozabued maligalionsl has iden: Ted a defiot of hockay turf casecity ie Toranski

Taranak: Lawn and Sports Fesd Matwork Plan | &
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The Current Nebwork

Thi 5T 30 ark still ¢ c urn srd spaces where

Lrain 3. AL 8 identifies sp vealad that the Taranaki ragion has
A7 sports parks 24 lawn bowdling greens At least 38 schools providing

1 peoess to furkds for communit
20 wanvier spoins hekkds 23 croquet lnens 1‘]._'_ i s
£& community Cricke: venues 18 golf courses Venues catering for other sports
i ihi ol
A sumineang of the Taranaki lvwn and sporns fiekd nensark is outlined on the next page

121 Key Network Challenges

Thee key lacility challend

ki are

Ageing club xxcets Access for everyone

{0 odlin [ s T o ¥

A changing population

¥ QLI 1S osaar trile South Tar

Waiskly particiat« I e s eandly on scha I e Bt ©

& tighter funding pood

o Ratiance on school fields

hwi partnership and taiao
o [ 1 ol il [ il e J
- 1
S : . i - i 1 Tl d Ll
(] e and ath .
w “mm-.(' ar ulvm t.:r . . - —— ] Tupariking Hub
|,ﬂ‘" \ ok L 31 ahe arvailabala \‘Qif;' ArfIErrine 10 AT T o r ATl |
i L Lk
o v I priaritise ary other s .
E Winter field capacity
' A K 15 I , Vi e i, Frogest
."l_();::"}'. i i 1l ! EEC n =
¥ | 1 i
Tar b i | L.
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./ @ sponsFields
\ X Creans/lawns/Coursas |
: A Cther Sperts Venues

“aranak Lawn a~d Sports Faeld Network Plan | 8
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laranak: Lavn and Sporis Field Network Plan | 9
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14 Key Opportunities

Stakeholder ergagerrent, network analysis and facility assessments identified a number of strategic opportunities to strengthan the long-term
sustainability, accessbility and effectiveness of tha Tarana«i lawn and sports field network The opportunities outlined below represent common themes
rsised aczross the regicn and provide a focus for future investment, coflatoration and network develcpment. For further detail, refer 1o Key Opportunities,

REDUCE BARRIERS TO
PARTICIPATION

INCREASE SHARING OF PLACES,
PEOPLE, EQUIPMENT AND
EXPERTISE
MAKE HIGH-IMPACT
UPGRADES AT KEY REGIONAL
VENUES

DEVELOP STRONGER IWI
PARTNERSHIPS AND TAIAO-
FOCUSED PLANNING

FORMALISE SCHOOL-
COMMUNITY PARTNERSHIPS

Tasamaki _own ard Sports Field Netwark Plan | 10
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141 Address Deferred Maintenance on Club-cwned Assets

A significant propomion of clubs identifiea deferred maintenance of clus-
swned atsote as of mpatance. Reparing ¢+ replacing rocks, kitchens, and
SHANGE faos Wi Al recons ed by miuitiple chibs.

Futune ivvestmaent decksons should consider a range of cptons ta
midmise kong-Term community berefit

142 Reduce Barriers and Support Participation Growth

/At Ped 1o PSSRt WINAT DACTIRER TROND A0S 10 RArticiparian in e

L0 20 ool AT ImpIeNanTIng SIRARCHRE 0 @NCOUrage greater

partiopation A number of Sporting sodes have seen deneases in

participation for a rarge of reasons. Sorme ¢f the barriers icenited

e

s Increasen costs of membershios, uniforrms, eguipment and ravel
e craareds bartens for rmany especially in junionr spors

= Transport challenges to mraining or cormpetition reduce pant cipation

» Aoshortage of woluntesrns o run the sctivity and look sfter club facilities

= Tha nability to provide a delivery model that suits the neegzof
panticiparnis

143  Increase Sharing of Places, People, Equipment and Expertise

Thiene is an iIncreading cosine amangst clubs 1o work together for the
bettermaent of all gpons. A nurmber of opportunities have been identifiec.
includieg shacing fac | tes, e ds, lewns specialist machinery and
expertisz o ersure thal sport rermains a strong, healthy partof the
Taranaki eco-gystem.

* Triis was avadarced o0 workahaps bkt during the deeloprment of this Plan Clus
TSN e Al NS Janetd iy wdnted to e and harg with @ach other. It wok ol oré
of these workEnoos that The phrase "We need 10 be frignds durirg The week and

lés4% Improve Accessibility and inclusion Across the Network

Accessibility encompasses a wide range of factorns that can aither enabile
or RiNGeT 4 persan’s ability 16 Barticipate in Sport A recreation, and i
TG &5 & Koy Tharr in stakishadoer foeanack Access, o firfor
PUBGH TOIETS and Change reormds wis often identified a5 a challenge

145 Make High impact Upgrades at Key Regicnal Venues

Taranaki has a network of higher-end “acilities that serve a robe in hosting
regpanal ang natanal arhietes for tralning anaion compTithe ganmas
Sannral oF T Loy STFALEGW LitED M3 Ui ne ima=timent

146 Develop Stronger hwi Partnerships and Talso-focused Planning

There s an oppoetunity 1@ further partner with mana whenua through the
planning and operations of lawn and sports field projects Co-design- of
erwironrnantal and cultural settings (water, planting, biodiversity, and
history] with ivithapd will strengthen outcomes for alL

1479 Formalise school-community facllity parinerships

A rambar of SparTs codes ate relianTan Non-Cound | Spoms fesds and
voms 1o daliver their spart. Schools often also require scoess 1o council
owned sports fields. School field use is conservatively estimated at 15% of
all cornmunity sports fiehd wse in the Taranald regiond. Councils and sports.
codes should work together to secure cufrent school aCcess and secune
any potential new access to school fiskds ano suppartng facilites A
recurring theme in stakeholder feedback was tho need fior sooees o
Toklets and otha supporting facilities when school Nields are used for
COMmMuUIly Spor

There are both benefits and challenges to communily access to school
fields outside of school aperating hours. All parties should collaborate ta
urderstand how 16 maximise Benefits and minimise challengesn

trital in e weakend” was Dorrowed for Ui Plan, A quese o an inglrswood
Unized Qugby & Netball Club representative,

£ bt prgtinat Bgures wre unkrima, This s oongleresd s higih peogoataes of e B
porpeiiie sperl @ Ly purpeosss, W n compersil saih oibe verdls eppors sibes

Tarannk Laan and Spars Fale Matanr<Oan | 11
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1.5 The Future Lawn and Sports Field Network

151 The Context oo Secure
!
Y T ) d‘* "“dsanq:%to
Torema n fitfer purpose in the future, the Taranaki lawn ana ‘o\e ‘.4\"‘.“\& S5y, ’09/;-
sports field network will require targeted investment and ‘3\3&‘\\4‘” ’éﬁl&,:o% I;@’
coordinated action. Opportunities exist to increase capacity 6@’ & o %

where demana is growing, renaw ageing club-ownad assats \o@,\&‘) »
and improve the overzll resilie f the nenwork. Realising < X 4{’6 ﬁ%
Lhese opportunities will require collaboration between f:’\o‘ G-
sporung codes, councils, other lanocowners end funaing %%
partnars, %%
The Vision I:I" S , %
A sustainoble, fit-for-purpose network of lawn and sports fields ;c g‘ 2 F
across the Taranaki region. g S
22y
$Dap
2355 3
3 ; / " TETE g o
The adjacent disgrarm outlines the three goal areas ana focus St ; T 8 _ 5
araas, with key region-wide and loca recommendations 2 §= 2 “é
outiined in the tables on the “olloa ng pages. 2 5 2w 2'5'
=33 57
'% % F) e "08’
o
o

‘lul‘
EATE GREAY

> nl
& \QT/‘.OV“ "o/ ey f
ENCES For EV

Taranaki Lawn and Sporcts Fleld Network =lan Z
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16 Conclusions and Recommendations [ Nga Whakakapinga me nga Tltohunga Matua

The Liver ang Sports Fuedd Netwark n Taranakl s extonsive, playing an impomant role in communitios acrass the region
The key coporunities in the orovision of a fit-for- “pUrpose Lawn and Sgorts Field Network do not focus sclely on increasing capacity. While there ane some

identifed pockets of owmand pressune (Erirmarly impact' ng footoall and rugby eague provision in New Plymouth], other recommendations focus on the
folowing

181  Securing Access to School Sports Flelds

COMUInLed SCcess 10 SCneal so0rms felds wiil be critical, with up 1o 6O socitions howurs of wieky winter sports field capacity potentially requirad ty 2040 I
1ris atotss is not secunod

Addressing this shortfoll will require o combination of mesasures, including ma intaining and expanding access to school fislds, improving utisation through
scheduing and aliccatinn changes, Upgrating tha conditien of existing fields, ana developing higher-capacity surfaces in strategic incations. Coflectively,
tnepe spproachas provioe the rmost effective response 1o farecas demand. The confirmation of the gevelopment of the spons fields at the Topariking Hub =
a key oztarminant of what other capacity options Can be implemented 1o meet ongoing camand

162 Re-allocation of Fiolds

Participation changas have seen some sparts reauiring more fiels access than previously, while other sports are either stable or have seen declines Historical
allocation of Fe o= means some sports have a dissroportionate level of access wo felos. Re-allocation of some fields to accommuodate demang jparticuarky for
footba il showld be considerad, wihile also being sensitve w2 the hixtonical tes some spons clubs have W certain venues

163 Future Club Facility Models

Mary supporm g faciles, s luding Roodbghting, changing fac ditkes anel clubmonmes, reduene refurbishrmant or rerawal When updpranies 2 propasad
Ao e Taranaki —aciites Consortium procss. Spart Taranak, council ard Tuncing pariners Rave an opporiunity T2 wWork wih © Lbs 10 $55058 Ui

long-term sustainability and identify the most approptiate respanse. In some cases, retaining the existing faciiity model will remain aporopriste. in others,
areater collsboration, shared facilities or altermative delivery mociels may provide more sustzinable outcomes ana better experiences for participants.

164 & Partnership Approach

Tt i a0 & SIreng shisire far man s whibnia Ta B gen it pa thers i the plannin g, Sevalopment and Managernent of Lakn and spas bl facilifios,
275UNNG Mataurangs Maor infarrres both design snd ongoing stewandship

The recommendations withit this report are presented ot both & regicnawide and territorial author by lewel, recogrising that coporunities and priorn Les vary
across Taranakd white contributing 1o & connected and sustainatle regional network

Tararaki Lavens ancd Sports Pl Menaork Dan | 13
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Recommendation: Continus 1o prormaTs AN Cupnart PubDnd opestunites &
WG SErts SO0k |
| Taxbor & Rationaks: =ubs can proswioe am
Mevwork by mbinir
Approach

) resources bt - a0 -
i ; | All cooes FC Hig SIrgoing
Whal neods Lo be done: The

| | ( |
Recormmendation: Ay inwstr
of the wider capability of
| Rationale: Ther [
| SUDPC 5 |
| Create Gieat [
Experiences Al codes TFC Mg Cirgoing

for Evaryone

What needs Lo be done: The T

RNty OF MCant
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Hationall, ot fileds are within resenas, sormd SHwhich R Been Righighneg &

Create Great WG
| Experiences | Proje

t T
fod Eviaryons oL
| | |
| | |
|
Take & -
A TF Ot
| Mebtwork 2 | Hiay | L
T2 ey
Approach
respediad
| | what neods 1o be done: The TEC can Do f ¥ Fimg) an eas, | | |
LO-USE Deoess BOIearnant tatwesn st e
ecommendation: Levelsp agroesd i y alty i e
| (™ lat evelo; ! T | 1 |
R Rationale e b o o round
Creale Greal | ¥ L aF) it bl ol W Madiur
| Experiences | | All cooes | A Duris | Tige | i
v i LOErY
for Everyone What nends to be done ' ¥ < o 1l b |
DEOETUr TS 10 TRy f i i fifiare
| | | |
| Take a | Recormnmendation: Undertake a detalled assessment of the impacts of chmete change |
. FC [ Spon Mag bledur
Metwork o floec prong or oo | ancl spors field cites Al cochae ;
Taranah g Ler

| Approach |
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) Fregquncy ar

s 10 Bl cand A SeTa IBa 55 o Contral chuls & ¥
jertaken bo understand the potential rsks ard how the 1 b miticatad
o = [ 5 = == e o = = = e = | = i G |ES =
| The TFC 10 establish IOy ar e rer roup ! [
| f |
I inbocremation to
Ba Suonger tfora | Al g o et o

| Together

is Metrork Plan

What needs to be done: The TFC to call for sport representatives and estaclish a cycle of

I Recommendathon; TF

| | equipsmEnL I 10O e | |
Rationale: Ther LRl -
Be Stronges e et . \ ) T
| Together | % ek | Me |
ind sca
Whal risods Lo e done TRC
[ 1 larwwn spoets, with & focus or
MRecormmendation: (v
( Farabd (e | |
P Strorges Feationale: Thiens ek
| Togoeiher r OOUTES ThS vl ur Ny [
Whal nesds Lo B dane TRC 1o
fErTure aned b T of Thee 30
| " 13
o ,
i | i
Tar | L al; 0 i

42



Agenda - Policy and Services Committee - October 2026 - Decision Report - CJTaranaki Lawn and Sports Field Network Plan

| Recommendation: Confirrm when the |

Rationabe: That

Take a
Metwark
Approach

Wha: needs 10 be done: Linc

| C§ Tighy i e 1T S 1 AT Thies b

| = = = = = = = = = i
| Recommendation: Uograde Feka |
a conrmunicy sports hukb fzr trainin
phwe
| Rationale: Stac | |
% |5
| |
£t
Create Great o
T
| Experniences TR N .t :
i

| Tor Everyone i

s Improved tarf, dranage srd irrigatior

. G it
| M A Mybrid sa-face

& ¥ e, e Fsled T T I i weerd iAo aned irng ot
| =15 oemand LELPE | |

1 Bbout the typolody (5 1o b based an
Tk W OTED T Pl e 1 iy of Fale ¥
| | |
T ne o ' n
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| Stadium la il allow the ve

N

l,_ — — — —_— —

Recommendation:

lake a
| Network nee | it |
| Approach cal ity pressures Rugby ‘
| What needs 1o be done: | '
| [ [
| |
' 1
I | |
' l \
| Take a 3 | - Short
% g 1err
| Network Rugby | JAIAC
Approach
[ [
| |
| Take a thire h the B
= shio
| Network Raticnale: B=ll S for icant crow ickford Park plays an NPEC | 1Brm
| Approach mporiant role in local provisic ange s There is a range of facilit n |

site

| | | ‘

44



Agenda - Policy and Services Committee - October 2026 - Decision Report - CJTaranaki Lawn and Sports Field Network Plan

| Whia: needs 10 be done: Warkan Rihals o] i s of the park and T F |
o ar opportunithos for ehare and 5 it
[ - — —_ — — - - — — - - - — — — — - — -
| Recommendation: NP and Taranakld Crcke! mneeo 1l lan for
| LT i P [ =151 : 1554 |
other ey stakenakc Crick LiFT
Wik

Rationale: Thi
the lang-term

| create Grea

e I
Experiences s T High it
| for Everyone ) A reasa il ity | i
|
1 shaulkd i
accamyTrodate
[ fua sporls, |
ke considerad o maximise uss
10f tha orcket surface
| |
| What needs 1o be done: Deterr o (5
i ChinCs feveicp o k 1
angs ; Eha Bpery WL
| vl |
Recommandation: SLUppart the rieg
Creme G
Raticr J wart
| sepsisein Rationale: The Aot Fuerscde i
| a0 Bl - lene | LarTy |
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| Wha: needs 10 be done: Halevant t s il wiork o |
dramace rrproverments for the site, b il ac

Take 3
MNetwark
| Approach

Be Stnorges 4 Boamit ok i i)
= C ed in the lo
| Together g LT High 2frm
What needs 1o bé done ME Spaits Hut
| e 3 Pl f identifying p
ory Giveert thee long-terrr

Ipgrades to enhance capar

Recormimandation: Gros

| Be Swonger  Rotionale: O ub feadbeck indicates o desing for ssorting codes o explore wiavs of working  Anchary Belevant | o ) Short |
Togethet Closar 1ogether Rugby Chubs {1 ¢a2"
Wha: needs 1o be done: Seek supoort frem TFC on best practice, templates and

T ; TN OMNETICATION, | ey £ TRCr A pa W T O ) Cpevlt ARG - = = " = ™ !
Cranes Cireat )
th 2% o s ofering 1o i y firsae s ANy S1rAnaey 1 i !
Experiences ulf ¢
¥ o n 14 T Fill A f ] ar
| fise Everyone Ratianal I | Ravve & cedics 3 W) A .
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Recomimendation: Lipgr el aix Eark
Rationabe: Page foar Land [ L ok ir = i
it Sirna kit ~ - |
2 Slratioe o 1 -|,| B | Hict ‘r.
wWhat noods o be doned 5 iy it fic Wi pgarrent P
L2 iMErove rainage on DeSE Io enEre ing ceREcity at the park
| . . i ’ | | |
| Recommandation: Lpgrade drainige of Swansed Park ] ol rerd | | |
= b & =T 1=t BT | L St ‘
W 2 It {eatbal | it 1 ' bea tial " e Med L
Footonl S
| hibbeng lncataon i the futune, sholdd aemanc wanrant | o Ty |
th clult fir 3o s o ¢ na T T

What needs o be done;
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| | Recommendation: SDC to continuwe with the mantenance and renawals programine for | |

e b i |
Ratonake: Koy arcas v 54 TR P S r 14
| yrandsiand | t } SRS LD mmind Tyt |

| Be Stronger

: | LT
Cricket, R i
Together . 1wy OGRS for el iyl f
=Ugey |
1 1 RS
| |
Wl 1 | |
| | | | |
x | |
¥ - J il L
Craate
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Expriiences v Ch bl i thair CroL | D M L o
fia dalivarny mo Lo provide: rmone © ik
Everyone nsedds to be donet SOC 1o provice i Cand Drainmirg so Vidh AR [
SEROH |
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| Coré FiEaT Hetarmmanaation: O
Expsrionces Taa

sparing v

for Everyona Rationale TSE Mub can hos: § I Ay h
| ) | | : | iy |
A s
yraniak
| What needs to be darne Wk wirh rde | | 1 f
r N O0F Sport FEyar St
IR
| | | | |
Baz Strorger Recommendation ricte and facilitate hubbing coportunities for co- lptated |
Together SCOrLS COCes in ¢ ¢
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et o he done: Pobential opporT g [ [

|

B SInOrwgey
Togethw
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Ratonabe: The grandstanc s scheols: efurtsshad, rMerefon A R ATIonN

SO & ity o gy additesnal la aral Dt 1 el ot

HTHNUNILY QIoURs
| - L J E | | | |

What needs 1o be done: AL thig tirme, iInvestignie wihether thene o 4

f s b0 Share PesouUrons and expertisg ne repLilt of Thes
| — S E— - == e — - = = e | - - - | - S S|
Take & Recorm UpEart ¢l 55 10 & ersurec |

| Network Ratio

Approach 1 Wiy SPOIT oS

What needs to be done: Target the folewing sites &s ar tial prioly Rty

| | . ' | | | I
Create Greal Recormmendation: Facil tate snaring Sooormur ines of eopspment ana exnert s
| [ xprinnces hetaenan oo-kratac clune,
for Evaryone i

peeerasiiulyy 51 = i

What needs to be done: 7w
| shared bataeen lawn scarts
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| Create Great Recommendation; Explare the wability of deselopang a perrmanent softball
Experiences dlamond in South Taranaki
for Everyone ' Rationale: Softball is played by some residents, participating in 3 Whanganui [
[ competition. There have been informal appreaches to STDC to establish a softball [

diamond Softball
' Opticns include either 2 grass or skin diamond located either in Hawera or Manaia
| What needs to be done: A lower-cost, grass diamond initially may help to |

deterrmine whether the level of interest in the sport is sufficient before any
[ significant imaastrmaent is considerad |
|

STCC Mad um
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The Current Network

Purpose, People, Participation and Places

Te Taura Tangata o Naianei -

Te Kaupapa, Nga Tangata, Te Whai Wahitanga me Nga Wahi
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2 Background / He Korero Whakamarama

21

This Metwark Foan has baon developed 1o confiem the community inventons and demand for Lawn and sports field facilities, to understand if curment
prvdsion meets this oomand and to snderstand where consolidation of lutune developrment and investment in liwn and Spors Meld spaces will most
benefit the regiend! nabeiid

T Pl it

Iddentify OPEROMUNITIeS 1o Dptimise the existing netweork, including cppomunities for collaboration

Identify pcoessibiliny. sustainability, financial and envirenmental challenges, and potential sobations

At Dy the sport and recrention sactor can make Better wee of the resources, aquipment and pecole that use and contribsute Lo ke and sports
figla activiies

Suppedn councils and funders with planning, pricntsation, rvestment, ard future Mesourcing Secisans

-
L
L

The plan wall congger Te Ao Maord and reflect this spprozach inits cevelopment with relevant engagernant with lnihapli and key recommendations.
22 Taranaki Region

The Taranakd region is home 12131500 peogle. It covers a large geographic area of approximatedy T258km™. It is bound Toronaki Region
oy The Tasman S in [ west and shanes boundarkes with the Waitomo, Ruaceha and Whanganul gistricts, The main

sanlra islhe city of New Phyrmouth, with Waitara and inglesood the next lamgest urbssn areas in the district The Now b
Prymauth Distiet s one of thioe dist#le1s In the regon ara 5 hoe to mone than 65 per cont of the population af h
Taranaki. The Stratford District inchudes the main certre of Stratfond, senvicing a vast hinterland with a number of srnaller
settlenrants Tra South Tarenaka District includes Kawera (the s=cond most popakous uwban area in the region), Eltham.
Patea, ard Opanaké_ Much ol the region is rural and reascnably remote, with a strong foous on primary industries

23 The Value of Play, Active Recreation, and Sport

Fay, actve receation, and sport have long ceen val sed as key parts of the Mews Zealand lifestybe. it iswell krown and
accepted that partcipation has a range of henafits for indviduals ana communmes, includieg concrbuting to prysical
and meantal health andd well-being, social cannecton, nationa and local prde, and the natonal and kecal aconcmy.

Howe Nowe Zedl anders particioats in 2hysical sctivity has changed dver Lime. increasingly, peooke are choosing to
participate theough active recreation and play: engaging through traditonal sport, whilst still mportant, is nat the main
weiry people ste physically active In part, this s due o increasingly busy lhes. changing work habits and the broad
divarsity of play. actihve recreation and sport oppartunities which are on offer

Retently thans R Boen increatng offors 1o guantfy the broaser ocatal benefite of physical acthity thraugh
PATIEIATGN o Py, STt FECraTan and SEor 178 prevides Impormast contoet for Sec s makars whisr the
pricnusation of investment in pctha recreation and Sport spacet and plvces i baing contidend.

sdctapaedn from s pooject Brief supplisd by tha TFC
¥ Taranaki Regons! Courdail

Tamaras e ard Spocts Fiedd Senaovk Plan | 27
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Key points frorm resea-ch include:

74% (people surveyed) say sport and “For every $1 invested in recreational
physical activity help build vibrant and  physical activity, $2.12 worth of social
stimulating communities.s impacts are generated.” 7

24 The Value of the Lawn and Sports Field Network

Farticipation in ohysical activity prov ces skanificant individual a1¢ conrmunity benafits that are well documentes. At an indivicual level, partzipaton in
sport provides a rangs of hezlth anc well-being benefits. Aside from the physical heath berefits of being physical y active, thers are also mertzl hesith
benefits that ase gained.

Soorts ¢ ubs previde 2 place far people to come tegether 1o participate in the spart and engage with others in the community. These clubs are key
connection peints in commaunities of all szes, from srmall rural cammunities to larges urban areas They enabie a sense of belonging ta place, and
participation g ovides significant physical, mental and emotional benefits,

Cames @nd events are an opportunity to embed kocal tikanga, sech as rnanaakl, shown through the provision of kal alfter games for guests. T s is sormething
1AA0 Was DNCE very Cormmonr among sports clubs But has diminished over time.

Much of the work undertakan at sporting clubs is voluntary, be it serving on committees, coaching or helping wath fundraising.

@ I'ne Value of Sport {Main Zeport 2017] Sourced from Sport N2
7 social Return an Investrment [SROI) Repcrt - Summany Dctober 2017 and assocated case studies can be explored via SECINZ

Taranaki Lawn anc Sports Field Network Slan | 28
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3 Strategic Context / Te Horopaki Rautaki
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322 Sport New Zealand Spaces and Places Framework

As the Crean entity for spart and resreation, Sport New Zealand Ihi Acteanmna (Spart NZ)
ProrEe SOpe T A0 pvoras o far Aagional Sparts Trists. councile and ather stakehakion,
whion it cornas ta faci ity planning. Sport NZ has produced The New Zealand Spaces and

Figure 3-2 Spaces ond Ploces Framework

Vs el "

‘ o dieh TR g e

F nces Framasork 20240 I s desigred 12 Pelp organizations plar, develop, fung, ang

Mmansgy ohy, SLAD FeCTEULor, 300 SpOrt Seaoes and pleces effectively. The framarvork

s ten guiding principles, reflected in Figure 3.2
Saart M2 nas necently kaueo eeveral other significant pieces of strategic guidance,
including:
»  Sports Fuele Develcpment Guide
«  Emdronmental Sustanability Gusoelines
» Te Tiritl o Waltangi-Informed Acproach to Spaces & Places Prowision for Physical
Activity

Thieze have besn useo o inform this Plan, with surmmmaries included in Appendic Three,

323 Sporting Code Direction

Thete is also 3 suite of Matioral Faclities Strategles for sports codes which -

have bean developed since approx mately 2000, Several have been

recenty reviewsd, wh le many strateqgies are now quite dated. However, -

trey still provioe some direction for facility planners and decisior makers

ta help guide facility irvestmant for those specific sports. -

Themes from current natianal facility strategies that are relevant in the

Taranakd regicn nciude -

o Gecgraphic St ton and accessibilisy of facilities is rot cansistent

o Chalienges of fund ng angoing maintenance and replacement costs *
of exigting locihibes (inciuding coits of changes linked o legistative -
regamanisl

o Detire 1o minximise the use of existing facilities, incuding thraugh
Incresod waarendss [doing 50 6 aften more Gost-afective than
developing nevr assels).

B v Ze0 00 SOTE0S BN PIICHS Framawors 2024 | SEor Nivw Zealsrd - i AdLassad

Fimraid | Py
Sealadng i1y z Rl ek

10 )
i . ‘hliuwn..-’ , il
Tt
Parmeark
e ko By reee

Frraronmerin
Camiarasi i,

A nmeed o improve the guality of exsting assets, including the support
faciities pravided {such as toikats and changing rooms).

S0 strategles idertify a potential ink ootwees Fac ity qguol 1y and
player development.

Taking a hierarchy approach o faclity provison and considaning
prosssion asa network {on a regienal basic)

Mo partnership approaches to facility provision to faclitate more
efficiont use of resaurces, Including muit-use hubs

Thay imiportance of The ducation sector to faciliiny provicion

Casual participation in many Sports is tending a0, wiist traditional,
competitive particication |s decliring.

Appondix Three provicas an svendew of other naticnal, regienal and local
strategies and plans which are relevant 1o planming for L and soonts
fivleds, iy thor Taranak segion

Taranak Lo and Sports Fadd Nepeork Plan | 50
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33 People

The current and future profile of the pe
short sJmme e 200 3

ale ovs~ thae next 3 years

Taranaki Lawn and Sports Fiale
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34  Strategic Change Impacting Local Government

Local Governmmant in Mew Zealand 12 ina period of signif cant strategic change, whicn will mean changes 1o the purposs, scope and scale ol regional and
terrrivorial suthorities Some < the main keg ' slathe cnanges proposed inchede:

»  Water senaces miom

» Simplifying Local Government = which proposes replacing regional councils anc signals amal garmations of territor al authorites.

#  Local Government [System Improvements) legislation, which emphassses a back-bo-basics ape roach and foc us on delwvery of escearial senmces and

regulatony functions. Community and recréatanal Taciities are icantified a5 cone sanvides with recognised value,

# Legislation o irmpose a rates cap on local government

*  Opporurines for e<tablishing long term central and kacal Qovernment Agreemian s rnough T ity and Begional Deak ainatie
Al of th's s expactes to have Impactson the role and function ¢ Iocal gowernntent 34, the efore, mow DSV FeSeation and Spot Spaces and places ang
supported it
This Netwesrk Flan cannct ful’y consider the rapidy changing local government érvironment, and it has not been designed to specilically respond Lo focal
government reform, as reform s currently Jnderesy. However, 1 is expeated that this Network Plan will provice useful guidance on priorites for spons
faciities investment within whatever the fture shape is of local government in the Taranaki region

"We need to be friends during the week and tribal in the weekend"
= 5porting Codoes Warkshop Participant

Taranakl L and Spoets Faabd Mepaork Pan | 32
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4 Te Taiao / The Environment

This Network Ban resognises that lewn and sports lields se located within tha natursl ervironment / taiao. Fields, leawns, clubs, and pamicipsnt expaciences
are shaped by the land histosy, water, climate and teodiversity thit surrounds them. This Plan aims to support community sport while upholding
ka tinkizanga [ guarcie nship, Inproy ng environmental cutcormes, snd fespecting the cultural nartathes of place.

T Talno is inseparabie from 1Ne paces Whans Sport récraatan and community ife eczur. Through engagement with mand whanua, b thas
TEPESENTtves and MBor spons providers, a clear message emergoed that b and sports flold spaces are far mare than places 10 phiy Sport. Thay ane
A0 e PO SN T AT T wWhSRLR WRERWRANAG S Gtk Wit wWhanaangatandga and Rauae ang Strengtiened, and shan ikentity and
heiongl~g can be expresaes,

This Network Plan recognises thal laewn and sports flelds sitwithin the wider natural ervirenment and are shaped by the nistony of the land, watersays
cl'mate and bicaiversty that surround them. FutJre plarining should not ondy minimise environmental impacts Eat Mennmw relationship
berween people. place and te Talso This includes uphoiding kaltiakitanga, improving environmental outcomes, respecting the cultural narratives of place,
AN ENTUNTY 80 SORCEE CONTINGUE 10 SUDPOIT COMMUN s for generstions 10 coms:

413 Land History

» Lzwn or sports fields may be close to or overlay sites of cultural sigrificance for Maon (wea Eaenerﬂ'l. This reeds to be acknowiecgea and considered
alongede any proposed changas. Engagement wirh mana whenia should be sean a5 5 key reguirerrant of zny planmed |Fewn or sports feld
IMRoRTENIS

« Beyond recognising sites of significance, oppartunities should be explored to celebrate the identity of each place trrougn cultural interpretation, te reo
Maori naming. artwork, pow, stonytelling and indigenous planting developed in partnership with mana whenua,

» Future planning should seek to strengthen people’s connecton with the whenua by recognising tha: eports fields are places where communities

create memones, build retationships and develop a sense of belonging over timm.

Many fields also sit on formmer landfills. reclaimad wetlands or old rver valkeys, with associated stability, contarnination. and drainage risks

+  Workshop parbcipants described experiences of feeling deeply conmected 1o the when ga while participating in sport and recreation They spoke about
these spaces engaging all of the senses and providing opportunities w strengthen identity, belonging and cannection with place. Future planming
shauld sook 1o protect and enhance thase experisnoes whennar poihbie

412 Working in Partnership

»  Ehoctive stewagrdshio of laen and sports leld spases rol oS on e Curind) Parnrarships DELWEE COUNCIE, MBNa Wheria, Spors organisations snd
COMmmunition.

»  ENGEGETENT wdth mana wihanua snoukd Baegin early in plannd g procassss a0da continue through design selbasry and GRQoirg managoment
Engugerrent shoulkd ocour gt an vl level where ditection shou'd be given Gind map can be found bere; Wi boundariey),

«  Hather than consubkation ocourring at & single point in time, relationsnips should be bt that enable shared decison- makeng, cultural acdvice ana
ORROTLLMITIeS 10 rasTone ang enhancs 1 tlaa

s 2prinecship shoukd extend Dayona formal ¢ngagEment With mann wrenub 12 inciude Mbor participation SCross the witer Sporting 3rd communivy
natwork

& Mdorn spoting organisations, Maor-led commininy organdeations, whina, napd and other Mior| sEructures that smerge withion the gpemem should
20 recegnised as pant of the network rathar thar pperating soparately Inom L Wharg appeopriate, these graups shauld oo supported 1o panticipate
alongsice other sport Mg argan isaticns ang community partners in sport, recreation, volunteering, facility use, planning and comumamity
sterwarcship.

Tararasl Lown and Sparts el Network Pan | 33
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mplenrantation of ths Network Plan provides ar, apportunity to strengthon these partnerships and ensure futurs inestment reflects bath
carmmunity mesds 3t mana whenua asgerations,

413 Hauora, Whanaungatanga and Community Well-being

Laem and sports helds contribute o more than physcal activity. They ane places that suppont physical mental, social and cultural well-boing.

SR ANG MCrBADON SRaGAs Provicks SRPaTLRITIEE far wWhAn s 1o gather, e Tamarik A rang atabi to develan corfidence and asnhty, and for
COMMMUMRIES 1o Strengthen social Sconnections The whanaungatangs Ganveloped thiGugh Sport, rcreation, Yaluntae ng And cOmMmunily tvants S an
impzoriant part of the vakae of These spaces,

Planning decitions should recegnise the wider contribution thess soaces make 1o cormrmunizy will-Baing alangece their 2paring function.

Feeling conmectod 10 ASUMEY SRaC0s 5 BSS0CIATea with Larmiariki Snd thin wihandu enpoying Bding acthve together, and this shantd cngoyeont i inkad
1 mere hoursof physical activiey®

414 Water and Stormwater

-
-

Watnr & o eritical requirament for life. Lawn and spons fisld groups rsod 10 onsae Ml practicabie measunes are in place 1o rmininmie walnr (s [sueh on
GOLG ITORSLANe SENSOIS B0 OIS Lse, wales recycing 1o re-uss any waler run-off, of rain-haresied water, well malntained irigation eauipment 1o
ensure largeted watening)

Spos fielgs are often seen a8 part of the neteork of selutions for SImmvansr retenton, Jtiksing lang that cannot be e for oTHer PUrPOGeEs Such as
vrsaney. Eeyuiilby, Tiolehs cany alsn geenaeane sianifieant rundff, affectng ocal watensan if nat well manacged,

Opporiunites include rain gardens, swales, and wet/and planting at field edges and car parks Lo improve water guslity ano resiience.

Water s recognisad 854 1a000a Water mManagement pracices shoukd seok not only o mprove effic ency but also peotect the maurn of sumounaing
WATETARIYS TR S0 R4 N AN GOgING stewaniiship,

415 Chemicals, Soils, and Turf Management
= Ongoing use of fertilisers, herbicides and pesticides on intensively managed turf can affect sous, water and biodiversity. Decsions arcund turf

management should balance field peformancs with the long-term hea th of sob's, walensvays, blodversity and sulrsunding cornmuanities.

« Shifting wward reduced-chernical or crganic regimes. smarter infigation, and altermative turf systerms supps s both talao and leng-term: lield

performance
»  Some councils i New Zeatand are now feducing tha use & Sann rg some chamicals commanty used in the maintenance of Relds or lirms,
416 Biodiversity and Edge Spaces

L]

a7

-

Mitauranga Miorl should be ermbedoed in any changes made 1o snelterbolts, ripanian margins and edges around fields to ensure these can be
managed i blodersity cortaons (sed the Te Korl STott Point case study I an example where blodersity |3 belng acthaly pursoed),
Indigencus planting is Fkely to provide improved habaat, shading, vsual butfering, and cultural expression while s2ill supporting safe scort use

Climate Resilience and Utilisation
Increasingly, extrome woather places pressure on natural Dud avallsbility, especially on high- use training fiekds

« Coastal inundation or ercslon has been identified by some lawn and sporis fiold parks in the rogion. Strateg ies need 1o be dovelosed thal acknowbedge

tha: ngaing impace on thes dentified fisidn

¥ Spart NZ (Do1ober 2005) Acte NZ ANSUS! F0arT on the 2004/25 Now Z0una IR0 S Ny

Taranak Lo and Sports Fald Netaork Plan | 34
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o Strategec use of hybod, sand-based ar artificial sufaces can reduce cancel ations, but needs to Be balanced 'with an understanding of whole-of- 1fie casts
and embedded taac and sustalnability considerations (such as stermwater Ueatment. heat effects, microplastics, and lfecycle impacts]

« Climate resiience should atso cornsider the ability of future generations to continue enjoying thase spaces, Long-tefm planning should balance
participation needs with emnvironmental sustainability and whole-of-life asset management

FRQEMEnT with Mmanawhenua v talao reprasentathves and Maorn sports providens consstently

¢ Pl sport. They ans places whend penpls cannect with the whenua, whens whanau
Sather, whdrd whandunGgatands and haus’a are sTinngtianod, 50 whcns iaantity & " sned Taranald TO Mai andd GTher mwilti- S0 and
SOMMIITILN LY inils bnd st provide axamiples of the way Sport can bring poop Dgether Seross rmultishe verues and a<ility Lpos
Participanis challenges the projet w2 think bevond envizenmental mitigetion pnd instead consider how these SpRces con actively raflect oo stones,
TERIDNE W L0, 370 SLORON Fulure SEnanatong
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5 Participation / Te Urunga ki nga Hakinakina

field ne
This
signals that should inform future

v and in t

Vs on Sport NZ In

rt NZ Insights

lawn arc sports

15 2o

participation trends and planning

d Sports

Rugby
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53 School Sport New Zealand Participation Census

The School Spert NZ 155NZ) Censws reflects annual participation data from secondary schoo's since 2000, The cata highlights the number of secondary
siudents partic ipating in sporis Trends in the region as recorted by the Taraneid Secondany School Sports Associztion inciude a shilt Lowards informal, social
formats, with an increased erphas s on inclusiveness

Figurne 51 showes, the most popular field sports amangss secondarny school students ane rugby, footkall and touch”, Whila secondarny school partcipation in
Ty ieaguae snd touch has increased in th e Laranaki reglon ounr thi past 10 weans oy L% and A4 mepestively), Sarticipation in ragby foctball and cncker
hivs gecl ned. The Ncraase in particization i1 taucn is 35% or 164 students, while the incraase n league & Wery mnor, just 22 students.

il U dact mp in Feotall carto pation 1§ just 9% or 67 students, the decling in crickat parLicipaton 5 o rotalie 39% or 235 slusents The decling in rugiy
participation is 765 stucents (T7%), See Appendia Faur for 8 full breakaown of secondany Spars panticipation,

Figure 5.1 Secondory Schoo! Particioation iy Figio Soorts in the Torgnowd Ragion (2005-2028)

Bouoe SSNT Panlbcipetion Census

Taranaki Secandary School Paric patiznin Field Sparts

| Fova]

B0

200

2005 200 2007 2008 201 2020 203 2022 2028 2024 202

— kL

-Foolbal —— Py RULY LESGUE  m——Touch

n Trs e Of DOPU SNy vAES Dalween SO0 NZ and NI Secondary SCrad Spors ASSODEnn Gala. Houwewer, Thess dalh 5818 Rghlighl The relative populanty DElween SpofE
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C.f Lawn Sports Participation Summary

oy of Bartic

potion Trends in Lown

ayeing mernmbership

561 Network Planning Implications

. upported, more sustainable 2nd Careful co ration of consalidation, ¢
. ant, particulary for bo ara crosuet where turf quality isc
. ncluding 1 connes ider adult well-belng, accessibility @ of

5.7 Participation in Other Sports Code
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>ulation particip: pactad ley

Ki-o-rahi isc Colf Ultimate Frisbee
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6 Places / Nga Wahi Takaro

Thete is & widke range o places whare the sports igentified within this Ketwor< Plan ocour. The follesdng section authnes which soaoes ane used by gsch

FLOrn) cooe.
Current Winter Sports Field Network

&

There ase currertly S6 community and schoo| verues cortaining winter spony Selas r Taranakl that are available for community use. This inchides & rangs
2l cound -owned SEots par-a. Thare are 3o 39 schools™ througnout the region whare community Jse of sponts fields is known 1o ooour™, Furthee
infermaticn atout the school field network can Ba found in Section 6.4,

Sweral, the disribution of w rter sparts fisld supply broadly reflecis the population pactenn acrass Dy three distrizts, with the lrgest share of finkds located
i Moo Biymeurh, follewad by Sout Taranabd and Stracfand, Howsever, sappdy i notsinply pepalation-based, as South Taranalo and Sreatford metakn 3 wide:
spvead of local fiekds tat reflect thelr more dispersed settlement pattern, historic clut: network and rural community access needs. See Appendix One for

details
(AR

Drive Time - Sports Fields

Whils ra nationally prescribea dive tirme standards esast for favwn or spons fieids nAoteanoa, Industnyg practics supporms & nehwork-based approach cutiined
belony e ere at keast B of the populaticn can access

@& @ 8w

Local level provision in urban areas 10-16 minutes™
1| oead vt prenision inroral areas 1530 rinutes
District-wice [ sus-regicnal assets 30-60 min Jtes
Regonal facifites 60-490 minutes
Mational f International provision 120 minutes

This approach & igns with Sport New Zealana guidance fior cther types of sport participation and international planning methodologies. including those
developed by Spot England. The foliowing set of network maps inclides an owverlay of drive time analysis, based on local level provision {15 minutes),

W,

oEm SCTHOO! Savy

" “he naurmpes of schools making their grounds avadabie for community use 15 lioely tovary from year ic year
g B Lres WIS TESIEC With PAMTCIDANES of WorkERams Juning TNhe dewsonment of IS pian, And 17 vESE POty %It 15 mnUtes Wis an Booeplalss S Tins,

Taranals Lo and Sports Feald Metwork Plan | 43
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612 New Plymouth District

There ase 20 parks that have winter spo eld capacity in New Plymoutn. Drive time analysis illustrates that the vast majority of residents can access a
sports fiedd within 15 minures The map of New Diymouth parks highlights the large number of parks where foothall is played ¥ of all footbhal cds are in
Neaw Plymouth), when compared ta rugoy (54% of fields) and league (4 7% of fields

Fiaure &7 New Blymouth Winter Sporls Figkd Network Showing 15-Minute Orive Time?!

Stadium Taranoki - Fieia 2

Western Park

Sorman

AN

Lyamaath Pk =
Marckorib Park

—e———
nds Dorman

Sukeu Taiparl

2 nga Fark

autlining all wirter spocts fisids In Tararaki

15 on each Map Numbering i the next three maps

¥ Numoering may not start at spor

Tarpnak! Lawan anc Sports Field Netywor« Slan | 44
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613 Stratford District

There are four parks t~at have winter sports field capaaty in the Stratford Destrict area

Crive tirme anabtysis Hlustrates that the vast majority of residents can access a sgorts fleld within 1S minutes

Srratforad Winter Spors Fi ¢ Showing 15-Minute Dy ive

Victevia Park, Stratford

— I
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.
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iy
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- aal v - ')

j - J vy . 3 [T @ womin

ER. L L  OEECEE: SEUURES — r/ - — L@ s
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g ore o

Swanzan Park
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6.4 South Taranaki District

There are 13 parks that have winter sports field capacity in the Sauth Taranaki District area. Drive time analysis illustrates that the vast majarity of residents
can access a sports field within 15 minutes.

Figure 6-3 South Taranaki ONstrict 'Winter Sports Fiald Ni
iS-Minute Drive Tirme

vorik Showing

aki Winter

SN
Lo
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Victoria Park Kaponga

Hicks Memarial

Noermany Dorrain
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4
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615 The Sports Field Hierarchy

A Netvwor« Plan 3ims i dent fy the role the lawns and soarts fislds play n the delery of the respactive sports they enatle To do this, a heerarchy approach
% apphicd, cabenrsrmd Laans and fields by She varitos vels of taining and compatitemn thay can kast | Ra falloning tabile prosedied & sefrabon of the
hierarcrywath some exampes

Tohilp 6 Definerion of Moy

archy with Exemples

Lecal |

hiew Plymouth | strattord I South Taranaki
-

M lares Dene f G Park i D
| Liseal cormrmuni iy peovision for junion or senior competitons ard trainings |
1 1
istrict-wi regicnal
District-wide/ sub-reg VBcklord Prark | Wicionla Py, Sirat Turuueg Pak
Participation fom within and acroes varlows districts within the reglon lof competition
Regional (
Lyrumaut h Park= TEH Hul, Hawera
HEEL rlgins] O et O T N @ Qe - LRAr- 3BT a0 e Murmlet £ Quality of leidc) ; . | ] == -
Regioral nigh-performance hub
. 4 = |
Mational f international Siachum Tacranak
Pibbies Pad |
Host inmernatonadnational level games. Element of national nigh-pericimanos trasnng L .
| C¥ften with the nbs ta hist a ticketed game T=T Stand urm [at hlutics] | |

616 Unsecured Winter Fields

Acsecumed fislo ks a sports field that has been secured for commun ity u=e aither because it is Jounc ownes or because acoess has been formally secured
firarm arather cavner, such a8 a schoa!, private owner af marae though an agreement such 35 a kease or partnersnip for mione than one year

Uinsecarsd fiebds are non coundll-awned furlds that are curmently Being wioed by The communily withadt a formal agreemant As Thiy ane undacuned,
SO AC0ess Lo these felds ks outside of the cortrol of the rdevant council, despite the fields playing an IFnpartant role in the srovisan of fleld cacacity far
comimunity sport. Table 6-2 kentifies the unsecured hields in the Taraneka region

Toble £-2 Unsecuned Winter Fleids

e - . — - =

New Plymouth = Stratford B  South Taranaki

Taaribed Dauins Widhire: Doman SChnols wilhout Sgreemants
Ly S0 i oungd T sohodi willvnd o eermanis

| Piums schools wit
'

L aGIeemanis

Sl Sootinall B0 Krwibdge the faed 1S used for NaT o6l Lergue ool Dall, PO The Sup oot CHITiRE of UM Cork ans Dalo an JocenTible SLandard

Taranak Lo and Spons Fald Mepaod Pan | 47

73



Agenda - Policy and Services Committee - October 2026 - Decision Report - CJTaranaki Lawn and Sports Field Network Plan

BL7 Condition of Sports Felds

Poor Use of Grass Species ond Weor

The conoition G Sports felds comes from clubs’ salf-reported feaoback from the Suney

Condition of Sports Fields

Tt gmpant s by Clubs

8%

20%

8%

48%

Excefient Very Good  wGood Moderate Poor of Very Pooer

Sarvey responses ind cate that the responsitility for sposts field maintenance”™ s often shared between councils and clubs Inmany cxses, Coundcils 3o
refpansitie for mantaining the grass playing surface, whlle cluns uncertalkes |ine mar<ng and the upkesp of surmeunding landscaped areas Thes
collaborative 2 oproach helps reduce the burden on clubs but sl reguires a significant volunc2er commitmant.

Feaw clubs own theirn awn tuf maintenance equipment, reflecting the rellance on council-managed malntenance of contracted sendoes While some clubs
e papicne engaging extermal contractares for fin'd mantena wviral reported that the associated costs wena probd St

Ercouaraging
TEPOTTed Sust

Anthough the cverall condition of sports fieod was genersl iy corpidened satsfacioy, severs Ste-spacilic issues were identified, These incleded poor pitch
Srpinagn, grats SHec0s that ane Rot well-suited to millti-spon use, Srd poor fodlgh g, restricting use.

anumber of shubs isentified anvironmental init
allity practicne

wirh 3% Rt Of theodr facility manadgemant, with nat ke planting being the mast commaniy

** Bach winter nd SuEvimer spors fisld use
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62 School Sports Field Network

Ltilisaten of the network of school spons Melas is an impomtant strategy 1o delver community sport in Taranaki. Sigure 5-5 illustrates the geographic spread
=l schools, and highlights those schaols thar allow community access o sports fields, Six schools currently bave known formal sgreements with the
communty, while a lurther 33 schools aliow cormmnity use with no known formal agreement in place. The map a%so highlights five other schools that have
indicated awil ingness 1o consider cornmunity access.

Figune 65 Tha Nebatek of Community-Availkebis School Fiids
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Puketapu Schod [hew
Dy )

. c—
Cogrmand Wi Tl Secf vl
Wichhirst Schoal
Himwers Crimtian Seka

Taranaki Diocesan Schaa for Girs
“Herrnan by Sremary Sehan
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621 Community Use of School Fields

Lohools in the region were suiveyed to understand the level of community uie of schoal fields Further investgations indicate at least 39 schoolks allow

SSMmMUnty U

622 Secondary Schools
Cf tha 15 secondany 52
Nelcn TRat &6 S
Fatate. t v Bl icsiangy
LROTE Lo 45 M
Lne, the 165X MeN TN

hooh that responded 1o the survery, 3 schot
wteel oy B S SOMMIMLIFITY DLASICHE Sonoal
SR SR TR DRIRSITION &7 Sperts finkd o
ahs this rulstwvork a 3 10 WInTer ST

e by crickot, athiletes ar erabl

L

Aacross ool the Survyind scraols, this community usd equates Lo
approximately 37 training howrs and 26 competition hours, The main
barmriers identifies by schools to the use of school facilitses by the
comman ity were a lack of toilets and fear of cveruze

e £-6 Communicy Lse of Secondany Schoad! Figids

Community Use of Secondary School Fields by Sport

Tk

of thair grounds for cemmunity sport. The follewing summany ondy relates to those schools that provded feedback va a formal survey.

623 Primary Schools

ats i 26 BT D0l that respondied 1o the sunsy, thene ane 21
ful -sizoo sports fieids 14 prirmary schools hras fisdds which are currently
wE by Thir wider commiunimy autese tohood hours (5 hawe formal
arrangements). This commun |ty use of schedl fielos eauates to

irratedy 15 hours of tralnirg e and 10 hours of competition teme
e G 7 CommuniTy L

&F By Sehoa Faekds

Cammunity Lse of Primary SChaod Ralos by 5o0n

w RUGgy  w Football Cricke |

Taranak Lo and Spons Fakd Mepaod Pan | 50

76



Agenda - Policy and Services Committee - October 2026 - Decision Report - CJTaranaki Lawn and Sports Field Network Plan

B4 Condition of School Sports Fields

Fespandents wene acked 1o rate the condition of their sparts fiskds, The bigges:  Yictonia Park Srrotford (source: Spart Taranak)
prapart o (6 of the 4l Bolas or 5900 wene #atacd a5 maoterate. Only £ of the 41
schood firds wWire rated as poor or very paor,

e -8 Conaithon of Schoo! Fialos

Scheol Sparts Fied Condition

1‘ I
Q |
Excellent

Wery

toaerate Poor ey Poo

&25 Importance of the School Metwork

Scnools ae important orovickers of soorts Fald facilites. Priman . Ui SOy facibties are intended 1o susport the reeds of students, although in some
irmstances, those school lacifites are also available For the community to use. There i some level of farmally organised [booked) use of school sports fiebds in
tne region. There are 6 formal community Lse arrangements and 33 schools being accessed withaut any formal agreement? . A further 5 schoods [from both
the primany and secondary schood sureys) said they wolld be cpen to community use

Snared OOy ana schood fackties can Be a winowan for communmes. | issever, thaee cancalso be challenges with comrmsnimy use of school facl Tes
AcTDSs toe negion, the main challenges ta navigate include:

a Gaining access to change or toilet facilities outsrde of school hours

& Lnsurng sposts codes do not cver-use schoois’ fielas

+  Alikely increase in maintenance requirerments due to wider community use

& Gaining a charea unanrsrancing of Th Health ana Safieny ohiligations. of achaonis Allosing COMMLUNTY AORSE
The prosdision ¢ school facilities can ond does sUppert community nbedss But Uy do not necessar iy praviae a sirmple sol stion. Howeeo?, thess partrerships
should continue 1o be expload whaever pessible to maximise the cormmunity return from mestment

H aNy i AOUPS MGy JUSLRIAS 35 ENCRAMgE Of MBS wilh BSchodl, Dut nol Sormaised N a0y way. TS plades [o0rg-184 M J0C8EE &L rak,

Tararakl Lavens ancd Sports el Menaork Dan | 81
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6.3 Supply and Demand Analysis of Winter Sports Fields

Cuaring the developrmant of this Neteork Plan, it was idertfieg that the most gemand pressure for sports felds occurred in the winter months ja commeon
Lrorme acrows Acleancal. Most of the reported pressure has been in Neve Plyrmouth, particularly frorm footioall. Therelose, supply and demand modeling has
prirmarily focused on the exisl rg supply and dermand for space for footiall, regoy ana rugby ague,

The madelling proviaes an indication of patental futlre capacity pressures based on curnent partici pation partermns, popllation projections and a cefined set
of assumiptions. It i intendes i infarm planning discussians rather than detemine imaestintent decisions in solation. It shauld o6 censidenes alongside
stakeholder feecback local krowledge and strategis planning ctpectives. Dec sons ragarding future field orovision shauld alsd consider factons such os field
suality, Kacalion, e pattans accesasibility, schadl fald availatd iy, changng particization prefereroes ad the strateglc chjednes G sporting codis

631 Meodelling Assumptions
The modeling is based on a set of assurnpt ons:

«  Playing age fof these fiekd sports genarally sits within the 543 age
group, with some notable exceptions, This is suppored by Sport NZ
research, which highlights very few people play these sports from 50
YEAIS Ofpiranis

+  Onaverage, 3 fieie 5 used o four haurs of cormpetition play with the
rermaining capacity availabhe for training

«» Al fields are avallable for the entire season

« DOnly those school lields that are currenthy available and used for the
identified sports are factored into the calculations

» Modeling does not include any Spane cagacity to act as contingency
if SO fieids ang Closod e 10 poar condition o for remadial worl,

=« Future pasticipation trends are based on histarical trend data
supplioed by the regional sports arganisations and compared to bath
the Schaood Sparts MS Cansus of participation and Sport NS s Actiee
NE reseasrch Annun pAicipation growth trends used are;

o Ruglyy: Junbor 096, Youth -3%, Serior -1%

o Football Junbor 2.5%, Youth -1%, Senlar «0.B%

s Rugby League +L5% [ pear®
Table &3 ilustrates the curfent surplus or deficit for each sports field type
in each council aren. along with the future modelied for 2040,
Thee maae consiers the repored hstarcal partsipation trend of each
sde g conshdors that, alerg Wwith pepulathan propectians ta pasdict
Tuat L A rnicpation, Ara theredars e reduired fids capac Ty

T %o e Deaakooan of DEnd GITE WS pr o

Toble &-3 Modeding of Currant and Future Winter Sports Faeld Copacity
{hours per week)

| [ AL et Bl -~
. Rugby 57 | 2ughy 1
r‘m |League {mim S
1 Tatal 9% Total n

I [ T Fooinal [
| —— Rughy 9{Rugby Fes
Laagie -2 | Leagim -5

!_ Total ] Totat 5
Footbs X3 Foosinall k=~

'Scuth Tatanaki  FH90¢ <Ay o
League 3 Loagyuse ¥

| total ! 1otal a7
i_ = el ——— - — — _741FEDIW_ a=a
Regional ot Fuuby 70 Aoty =
League 26{Ledgue -8

L tew mofiom e

Nofe: Fostinve vaibes indicate surpl.usﬁa.ld:ccpanﬁttmgo:iﬁ voes
indicare o geficit Surpluses in one sport do Aot necessanly offser deficits
mnanothar, as fiekd aliocation, location and suitabdit vany betwean
coias

Cverall, the megalling shows that the region currently has an estimated
surplus of 170 hours of fele cagacity across foxtball, rugoy and leag e, This
surplus witl reduce to Yo hours of avallable capacity by 2040

Tararasl L and Spoets Faabd Nenaork Pan | 52
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Implications Stodium Taragnak! fsource; Sport Targnok!]
AT & reg anal el these i enangh fala canacity 10 meet demand | e,
riG oo not Tactor in the travel thme to figics and wivere peopis Thas in the
1agon
Looking a1 the lield capscity by council ares and by easch sport highlights some
localised pressyre points Footall is predicted to have a significant uncersupply
of field hzurs in Mew Rymouth. Rughby League is predictas 1o have an
undersupply o hield FoJurs in bath New Pliymouth and Stratforo
Thir madedling confirms the mportancd of access 1o schaal ana SThar non
secured sports lelds Th mpact, By councll area, of a loss of unsecured fiekds is
moditiad a5

»  Agditenal gemnand in MNew Plyrmauth DC of 75 hours

» Additicnal ge-nond i Strathord DC gt 4 hours

» Additenal genand i South Taranaki DC of & hours
This reguoea supply could be accormimaodates thréugh re-alliocation of space
Tt Stearford and Sourh Taranakn dsrncts o Mes Dhyrnceth, this veoold ool
an incredsnd andersupply. again mostly irnpacting football [and 1o a lesser
Extenl League].
Mote: Football is the sports code most refiant on school field use to meet winter
dernans. There is anincicabcn that there are alrezoy demand pressures for
frthall wathin their corrently allocated council grownds Footbal | utilines schoo
fields fior & minimunn of Bb ous pe* weelke
Fesgback freon Central Footsall s that in some instances clubs ane already
liriting tranindg, 10 presenes fiokts for gamas

araras o ard Spoets Fiedd Meneork Plan | 53
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6.4  Summer Sports Fields
641 Touch

Tawch NZ lists the foliowing sHilated mod ules and competitions
aperating in Taranake®

ity Touch Ser-ors
Eiell 8ok Jur or Mody e

v Junior Towch Module

Morth Taranak Touch

Horh Targnsel
Cakura Finio Tessen, Cornett Park

Cabary

WWaitara Whilnu: Touch

Hawata Touch

Dpunaki Touch

covgreral finicks To operale me WIS s SInLITanaGoUshy
642 Cricket Fields

Cricker has hetoncaly beeo the Lirgest user of sports fiekes dunng the
S months

Most crchet s played on artilicial wickets hwith the axception ol Drermber
grade cricket. jinon reoresen Lative, and developrient o chel wihanhewr
possible and b ghet level secondary school grades). This ensures that
games can be playes more regularly, regardiess of weatrer conditions,
and that the bounce of the ball is corsstent Junior cricket is ve -y relian
&4 school ghou s Approdtimately BOW of junos tesms aré school-bated
Figune &9 haghbghis no okt wenpss within g 15 miersre crees for dhose
walthin U Wiedtnm oodstal raral arga of Taranaks

i

Towsch Néww Tep'and - Phey

Figure 6-3 The Taranak! Cricket Netwark Showing i5-Minuoe Drive Time

e
— e

Ferngs Fark
M arakoity Park
Fanno Park
Hina Sl
s T
HicHiond Pask
Saratiord igh Scnoal

~Wew Pipneth Bow igh

St

Eyimmoeth Fars
Eimg Edhward Park
1

i Ml

i |.v.'.a=r b

WWastarn Fire

Sogstomn Bark

Wppa Margueas Desnain
Suathetland Park
Frncia Dauglas Mamonal Crllsge

Lo apsmeckale

Tohott Sork

Midhinit Dorrian P bk p Pk
wictoris Park Soptiond
T e CrlcKet & 8 s played st & niurmiber of ot schocly, s etilied n

Apose il |-Adnoa Sehodal = inciudad in This map a5 it § oorSadenan 1 b an st
crichat grosing and FDMO/NDEHS host Dremier Cricket
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65 Summer Sports Fields Future Reguireaments

e of spons lie os guring the summer monihs coes not see the levels of
pressurs 55 winber use. This isdue W both the drier weather making
playing conditions beter ana the lower numbers of participants, meaning

fewwer fieios are sequired to meet dermand.

651 Cricket
e NZ: 530 clubs Sgollcandly
w3 b i ey F
| Woor7esOpecot | hoe 10000 pecpie] | it

There are a number of reascres far a Righer supply of clubs in Taranaki
Flasamneal satbment PATEERS, in particilar, a noreber of sarnaller
SN TS easting The needs of their residents, without having 1o
Uraved sigrificant cistancoes 10 SConss 3 Chuls, Cricket has Traditicnaly boen
a popular sport in rural Newe Zealand, and the Taranakd regicn has a large
raral communiny

Trends i1 cricket participation, along with the popJiation profile for
Taranaki, sugosest the following

& Sonkor Saturckiy cricket s unbkely To seo ary sgn ficant or
sustainad incleases in participation.

s Aconcnued fransition 1o nan-tracitional formats of the gane
short-sihed festivals, T20 games, weeknight matches)

&« Continued levels of participation fram primary school-aged
crickst players cveral suppatted oy an increase in girls
aaftcicating.

»  Secorngary school participation rermalns consolidated at & lew
sthoc!s, with any growth developea through hestival-tyoe
activities. with an errphasis 20 tun and part icipat on

» oderate grosdh insoman's participation, from a low Bbade

™ Couls s tery A DOORRCT STREMING QrouD Teeaback

Implications:
The future network of cricket facifities needs to focus on
o Conmohdation of ko braks, mab Snoovorail it easd in orichkel
L dsT¥ gl 1
« Secunng access to primany school &nd coancil artdicial wickats Af
Elh SR P PaatiaTingg acoids 16 foilet Dlock Siijachnt 1o
sehaal graunds®

Bukekuro Pork (Source: Taranaki Cricket Association)
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66 Current Met

ACToss thd whole of the redpon, hare ang

.
-
.
1 Py WIS VBRSNS Gre M
S e Ll K ron T s A e Of wol

iy G-l T e OF Lo g Croans
Benalirng Croguet
Cognns Lawrs
(8T D_‘"l'!\-:l._‘!"iﬁ'.- i 12
So0ih Tarenndo DX (1] %
Shratford (X )

Taranaki 34 3

661 Drive Time - Lawn Sports

G anoe O dim I SPOrts i
chars Ties of the ' ol the
fiwr bocal acoasn, Uniass ot

D e
L iy oof
AT QPN 150

=  Lawn bowls -15 minutes
s  Crogquet - 10-15 minutes
o Goff - 15-30 minutes
Lorger drive Hirm:
|1rc--‘r~|.-rh1 COHISA, Beynd Thisir ry
T
e

areer Facility

ebwork maps f

prally good drive tene acc

for aach L

that folkow shioes 1Sminute Srred Limes

ik of Lawns and Greens

0 Gy wh Luntees This 5 potd

ana pasd STAN Swertetindg o courkes In Taranaki

Gl
Counes

a

ted, AS Grve imes need to reflect the
b f

ry lir

[ TG aT Tt TS, Sl usadl as.

thie reported chndces that golfers make o play at a

The anaiyvs v thene is
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6.6.2 The Network of Golf Courses

Figure 6-10 shon

C % g ) ‘ithin a 15-minute drive time, nating
that r ts indivi - i factori rermining whe 0P 2y, reg f ve time.

w— Golf Courses

[T - € apture rate
opulation)
» ome e
Teemier Crivwtema 0 0
Gok -
0 Gok Clut

ative to the population
in Taranaki 1418

ts a very high level of provision compared with New Z

W as s whole. The table above
with Aote

parts Feld Netwark Plan | 57
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Taranaki Colf has reported significant increases in membership in recent years,
particularly in junior players dua to an emphasis on sport developrment
initiative=s Golf b Fealand participation has generally remaines resilient

rhy G b

Souvoe:

ture Toranad

cabual ok

LG 0TS

et membarship mooals

» isitor golf

ol by

Anrags membarship por o s reparted a5 297 [Sarmpanes with 391 r
| ondd Urban courses, Wi lle alsg R g
higher-than-srage kevel of provision of goll courses in the egion,

The supply of
B coLrses are
o There rn
o F i  OF
W FOepes

. 1o change the rmaka. ugoof sorme oo
arud i Technology- s IJﬁ'."IfIf_'J.*s 10 ATIACT M

ol COLrEE provis

1 than the mational average
2ring, noluding driving ranges and techrzlogy offerings. to attract new audiences
(Ll il SISt and shatd Seraons rather than increasing supply
il and volunteer challenges.

S COUD adapt Lhedr o
Fuluirg ma=stnnent Shadro o
fubz may face

Smaller rur

12ing fina
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663 The Network of Croquet Clubs

There is a good destribution of craquet clubs across the regaon Some of the croguet ciubs are identified as goif croguer which is a modified form of croquet,
It still utiises the same faciltes

Eagune 6.1 The Foronakd Crogquet Network Showing 15-Minute Drive Tirme

I e

Hirvers Thoquat Sub
I Craine Clul
Park Crogat Chin
Sratford Croquet Club
oy G Gt

‘Wt Znd Croguat

|
Voo TN St nGi ol Crauet |
New Plyneus Crogas Cain |

Tasman Geif Croques |

Taranaki has 9 clubs with a total of 23 lsans This is a comparable supply with reglons of smilar populations in Actearoa. Most clubs in Taranaki operate from
wider sibes with cther sport and recreation “acites

Deernaind i generally stabke HUE againg. with partcipanian sTrengest amongst o oer aaults Matonally, Crocuet New Zealand has focused on Ga f Crogust as
the main participation growth anca. This s a fastar gamae, allowing mone ParticiBants 1o use & venud.

Thete sre curently no clubs in the coustel srea of Teranukl, from Hibvers sround o Mew Phyrmouth, Ghen the high leve of provision for oregeet when
companed 1o natonal igures and the relatvely ey populaton rumbers in the ares, asditional crocuet clubs are not consiZeres a prios ty.

Network Planning implications.

»  Thire i Nte eviGonce S.oporting the réeed for additional croguet faclites
s Irveestmert should focus on improving esisting surfaces and shareo club isfrastracture with other coces
o Opp=nriun U st or GIeator i Iegration with oTher sporing codos and huts

Tararaki Lvesn and Sports Fieid Metwork Dlan | 59
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664 The Network of Bowling Clubs

There are 22 bawlng chubs spread acrase the Taranaki region. Three of the clubs haae artificia’ surfac
Inglewood has an artificial surface and Bow s \Waitara has recently nstalled artifical surface All ot
analyss shiws that there is good accassibility to bowling clubs in terms of trass tirne

e Pafitutiu RSE an insoos G rink catpet stafium

fclubs have traditional lsems The 15-minute drive tima

G aies i 02 T J Carcwcaia |.JL':W'|"V15';.

Neranirk Sooang M- mwndite cme

Cniiraks Feeahng [ 4

Tttt Hameata Boradimg Club

Hvsmen Park Bowrling Clyks

Il B

3 Club

Lepparnon Howding Chib Weet =

Bowdim

Blaraia Bomdin Urenu

Mo Diymouth Bowling Clisb Wailr-aa Boadting Chuo

Orabosra Boneding Clhuby WiasiLara Do g Cluls

Dieato Bowling Chulb Wanveriey Bowling

Actoss tha 22 bowling clubs there are appraximately 1500 playing members and 6814 casual members, util sing 34 greens. Playing membership equates to
w175 of the regianal populatian as registered bowlers, which i well sl many regicns naticnally. Bowls Taranak) a'so re0ors incnersing member
CPATInr Drese, rastd

I reCant WeRrs aeanite natinnal pur

Matsanally, Bonls Neny Zoaland Supgors aporoximately

A5h Ath

-
.
o dnournd 2000 A cipants (inc Laing social farmats]
ks rovs s Toararak Wi & A of M Sealana’s bowlng clubss cdospsinn onky haingg appimimanaly 250 of players, reflocting a highoer el of
Il OO Hly 10 e fier 85 A central hub msorme smaller oo mmunites

Taranak Lawn and Spoets Shold Wetveoek Pian |
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Another fattor
resmain financia
AR T COWer
membeiship of

consider, alongsioe supply and demand. is the sustainabidity of the c ubs
ywsustanable, an bow lubs {like cther codes| need to generate anough
S I & presioi s version of the Lawn Biwls Faclities Stratedny, a club
least I/ was recornmended®

Thois drwifagpt |

Tl 6-6 £o

membership numbers indicate possible longer-term financ
tunities shioudd be sought to share with cluls they areco-

BE&S Nevwork Planning Implications

SupEty apcears mone [han adequate
» The ‘oous shouls be mairtaining viable clubs rather than ceveloping additional

& DpporiunUes st o consolidate adm inistration, share mainienarcs resouwces and enoourag
b66 The Hierarchy of Lawns and Greens

The following table provides exarmples of the hierarchy of lawn sport

for aach district.

Stratford

sthmcre Co T Chab

stfarg-Avon Bowing Slub Winariey Gol® Cigb |

ey Cott Chals

Siratlord Crocquet Cluls

t : :
| Imiernalional § Mationat. ¥ ) PR 3 1l evarriE ok o ] BE r 3 % would be i i L |

Aaiira LetIRy

The hideraacioy of Lran soorns |
Taciity, Thore is no evidencng

0L That many [2amn Loors « S H oY

S 1, rather thay
ol Tor 2 natlonal or Intermatonnl level venue

SOuNCE Dowdi-ru-malna- il e

gy.pdl P28

= Qe irchsces schools ond casual members

Taranaki Lawm o
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667 Condition of Lawns and Greans

30 o the conaition of mwns and greens comes

Lol that necoanchodd I The 5 By |1|c-r|.-|,-.||-_\. POoTad] Thads Qe

WS Sy SUREET A L
¥
miporiant sus

o et By all

clul as ar & rhal P Laining

AL oot

praciices, oe

WOl Iy C
SppOunily t

FOC) LT

(=2 s could
g hurman

cnal

Figlre &- k¢ Repcried Condlticn of Lowns ond Creens

Condition (Greens and Lawns)

"sell peprarted by clulis

11%

46%

26%
Excellent Very Good
mGood Moderate

il Matwor b DL [,
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6.7 Lawn Sports - Benchmarking

Understanding of current and future germana for lawn facili 3 on Known supoly,
is important to nelp determine priorities for future inves clion looks at the
lawn sports where there may be demand pressure and either madels or benchmarks
future provision

laranakl has a

mparatively high
relatve 1 opulaticn, reflecting |
communities, and long-establi
unrmet demand tor acditi

ly Strong rura
significant
S eNSUring existing

| NZ: a5k cluhs

Liwn Dowls

(1 par 59 | par 1L700 peopia)

| | :
' Bt ' NE T o l figh ?{m-i:iwr for
Croquet y poputaton, when
| (1 per 14,520 people) | 11 per 47170 peagle) compared to national |
| [ sLpply |
18 clube ~400 ~igh pravision relative
11 per J w0 poplation j‘

21 are afiliated to Tararaki Be lclubis

vn and Sparts Field N
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6.8 Network of Other Lawn and Sports Fields

Figure &-15 shows the network of the other fiekd sports in scope for this Network Plan. Cverall there are few sites for each of theze sports, reflecting loweer ratas
of participation. Ki-c-rshi is a re-emerging sport and disc golf is an emerging sport, while other sports like sthietics, marching and archerny are sgorts that have

had historically low levels of garticipation.
Figure 6-15 The Network of Gther Fleld Sports

— awntenws | SofEall

Hawela Lawn Tennis Club Hickford Park

jl Noamec:u Domain

Spmnsen Park
Manala Schoot

Huketapu Schocl
Eltharm Primesy Schoel

Irglav.ced Golf Club
Audrey Uale Raserve
Dakura School

1ET Stadium
Hicks Memaoria J

Vogeitoi) Patk:

34 Oinly atalatics tracks with spacal st surfoces are mappad There 2re also a numker of sports fields where comim unity athietics occurs in the summer, including Corbatt Park,
Hicktord Park, Sutheriand Jark. Nermanay Doma 1, Kaponga Demain, Stratford Primary and Opunake ~igh School. These tracks provide localised provision.

Taranaxi Lawn and Sports Feld Netwark Plan | 64
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681 Lawn Tennis

Crser the last 50 years, mast I tennis clubs have maved 1o a hard or artificial surface, and this provides a Source; Greenmaood Archory
rarmvber of Berefits, Such A% e OngoIng MalnTenants reUIemMents, Mae Cons stent Rounds and can
e played & veder range of weather conditians than grass

Thene is one levn tennis cluk in the region = the Hiwers Livn Tennis and Sguash Rackets Clul, which has
sever laven courts and bwo artificial tennis courts, It is located alongeide other bvwn sports clubs [croguet and
borets]

682 Network Planning Implications for Other Sports

& “lo-rahd has a0 Incredsing lovel of participation, particutarly amondg ook oo rangatahl, Thera are
ikaly 10 b @ numbier of temoorary courts Sreated on school sporns hivkos

w D3ere ane & rurmber af peormansnt Ki-o-rahi courts being eaabliche arcund Now Zeakand; this could
£ a0 OppEOrtunily In any future park upgrace o redevelopmaent in Taranaki

» Tnere B roevidence that has ansen daring the developmrent of this Retwork Plan that other sports
such as Archery, Marcring or Litimate Frisbee reqJine ary adaitional field capacity

»  Marching has previoushy requested a it coverad venue for winter training With the nomber of
sthools investing in covered outside teaching areas, this could be achieved within the school
efraronment

»  DHsC goif courses often utilise the fringes of parks, and could be integrated inw futune park upgrades.

683 Athletics

Taranaki is appropately prowded for with athletics facilities and =well aligned with the National Atnvetics
Facility Strategy™. The region has one fully synthetic athletics venue. it s complemented by the T5B Hub
grass rack that has smithetic jump areas. These permanent facilities are supported by local grass tracks on
coundl parks or at schaols This provides a level of service comparable wdth other provincial regions and maeets current ana foreseeabls cemana

Given the spocialist nature and subsaguent oot of symthetic surfaces, it s acooptable practics to concentrate the dobvery o1 athletic programnmes at 3 regional
WM,

Anather guidelne that has been tested within the Mew Zealand emarcnment is that an athletics club can host approamately BC panticioants on a track and
surrounding anea per hour. The larger clubs in Taranaki repart memberships of appraximatehy 250, maaning chub meets can be accommadatad, with
stiuctured programming, within a three-hour sirdone™

This Sugaests all athieties demand Ir Taranaki can b accammadatod thrauGgh sl managad acoess 1o 8 fit-for- pundasd track and supoonting Teekd ane,

rat ke TN neGURNnG Aaaitianal dedicaned athletics wenues

Network Planning implications for Athlatics

o Future irvestment should focus on maintaining and optimising the existing regional facility rather than expanding the network
» I demand grows sgnificantly, then look Lo utllise the other grass tracks in the region morne and re-allocate bocking tirmes at TET Stacium, rather than
dieveloping mone artificial tracks

™ AlINECS FRURURE SId ey 3T |
.

L [BLe<t g Jidance provioed Fiow U S0l 13 Chidaly STEREL S0 raQion :JII|'|.' figedy O COMEiant all-wesllFes Uack
Wemiborship of both inglewood and Morrmanby at hletics dubs was aporodmalsly 250 memoe s
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69 Current Network of Hubs

FSH Hoalk

Hubg ang eridti-use SpOs 3100s, aftan with 3 shared pavilicn or totial space. M ony hu ot offer
SRpariuntios boyond crganised spot iInchading recresUonal amd oommmunily clvilkes. Then B9 ranga of
governance sro operstional models evident withl n huba, The common theme is that the member sports
of each hub recogrese thaere are greater e ciencies and oartcipant cutcomas that can be gained from
waorking with cthars, when cormpanad to l—x’iiﬁtj gtand-akona, AT the sam e, hubs have the potaentia 1o
Sy COMM rLEry S BB T RGITE COCas tharmairhass, anableg moneatad el engaganisnt and
EONNBCIIcN

There a%e several well-cerforming bubs in the Tararakl region that cater or a range of lawn and sports
ligld coces Somre hubs have been formed d ue to the devesprrent of irmproved assets inan area (such as
e TSE <ub in Hiwera), whike others ane commun ity-led, where cireumstances have deiven a need 1o
changs the previous operating moaal [such as Kaitake Community Spons Hubl. Tabée 6-9 provides &
summynary of the main identified huos in Taranaki 314 any identified key develcpment

Hus shoa W SO 15 4 cof rerstone of the future dllll'.;::-i‘,rnf-:'.(‘: MUY SPort it o snaers hub liooks
lke will vary greathy Sorme or Ucal satoess factors include a clear, unilicd purpose, 3wl <5 LA share
(and compromize], 8 dasine to grow and add value beyond existing membership, offer services to the
wider commiunily, beyond the clubs that form the hub,

MaDC Mevw change neoms being
lithlatics track needs resascng

'\l.'\-'_l L] :r.'-—--'---'-_r\?' :L--'l_-'-;r-'rr -1':'1 _-.N:.‘Df. N-r"-'-' r:hm;r\- lr.-"v-r\?h-- 1

htan Dark

Eiitales COMMamur Ty SO0 Hub PR IEurrent locksan s 5 Frundston MR

ann Soors Seld in e e

Stadinarr 2 Ta v e B dngao o Ngbmoss reconily spured. Confirrm appropriaue evel of provision for Sleld 3
I ME0T Cantinueg 1o devirlos the ol of 5 AT T ki % 4 Fegieral spart ard recreation Hul, I ke oo uniies fos
Droa0es Srllor u. SOl 815000 &rvd COnrClion,
TSH Mgt STDE strat e eeally o W WL ab b Sok i, Horne for & range of sport arnd fecr M BElRALAEE MLAnD el with
lighs rrake Chis @ end v for lager-scale lournarmenis and Messvals A schocl J eommuanily s
Nl oty S | ol ol Mearve Cliarge roon e o ily developed, akornyg wilh ralll-oss cogrie
rical and Solrigerason S1DC Mo wgnificant upgrades idemifed kor thes Sourakd yonue

[Wark:ng with Dpunnks High Schocl 1o imgrove sharing
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610 Localised Network of Provision

A series of loca ised maops are available in Append x Six that highlight sorme areas where lawn and sports fald venses are in close proximity, This highlights
e potential for future sharing of resources or hubking in some locations

611 Supporting Facilities

Kaponga Sports Paviiion — Stairs anly arcess ta upstairs ciubrooms (source
LN

Non-playing, supporting facil Ues play a critical rele tefore, during and
afiar training and competiticn. Poorly maintained club facilities can
become a risk for councils, particulzary if they are located cn council land
and "gifted"” back to a counc | as the facility owner can na longer afford to
look after it

There aze some common themes reportec by clubs when responding to
surveys wirh regard re supparting fazilities, which Include

e Anageing and poorly maintained network

o Anetwork that is not fit for purpose and has not adspted to reflec:
modern participation trends [such as gender-neutra’ change spaces)

o Many facilities being inaccessible {for example. no ramps and narrow
doorways|

o Adesire to become more environmentally sustainabie, but lacking
resources and capability to implerment any significant change

6111 Current Network of Pavilions/Clubrooms

Sarvey responses received from cluss col Ively reported a total of 74
pavilions/clubroomes across the reg on. Whi e there are a number of other
pavilicnsiclubreoms in the ragion, a number of themes have emerged

o Accassibility to clubroomrs, change rocoms ana bathrocms

o Significant levels of delerred ma ntenaroe at clubrooms, with multple
mentions of roof replacerrents reeded along with recairs to kitchens

o Aneed tooffer mosermisad change rooms for all participants,
including fermale olayers

« Inadeguate or ageing floza lighting, reszricting the ability to train mid-
week.

laranaki Lavwn anc Sports Field Network Slan | &7
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7 Key Challenges and Opportunities / Nga Wero Matua me
nga Aheinga

A range 2! dubs. schooks ond othar stekehaolders hawe provded input inlo the develogment of this Network Flan via surveys, workshops and inteniews. The
fodowing section surmmiarnsas and thames this feadback

7.1 Challenges

T Specific Challanges Facing Sports Clubs
Many spores clulrs reporied they are facing challenging, uncertain tmes,
£ oors ¢ ubs a'so self-reported the challenges they are generally facing. These are far broader than just the provision and maintenance of the lasns, fields
and fac lities thay usa. Tne top four issues identified in the club sureey wee
«  The dedlining ability 1o acoess funding for their sporl
» The overall inancial sustainability of their clubs
»  Anageing membershic
«» Finding peopée who are willing 1o volunteer a5 committes membes

Thiese challonges highlight That sporm needs 1o changd and sdact 10 Ml the current and Tuture cperating enviranment. The creation of mulli-cods shared
facdity structunes [Buch a8 sport hibe) 15 oo Wiy TAat Sealt Can cptimiss NS resoundn and continie 1o Do relnant for the Commmdanities thise anm in

The TFC hias produced a hubbing guide that offers clubs sonme guidance on how 3 hub could e created

712 Climate Change Impacts

Asg the clmate changes, facilties are facing Increasing challenges Mare frequent and Intense weather events are chosing fields, damaging b kdings,
affecting tudf Management, cismipting activities, and INCIeasing costs For mamy GrganiEations, thess ane no nger 0ocasinnal Svents - thiy ae Docorming
regular aperational chalengae

This type of change B lrge-scale and reguires careful communication and coordination between the affected clubs and other landowners. Strategics to
iddress Lhis include a managed retreat process that would requlne nes locaton's o be found

A s i EnolredTe wWRBtmer evenits is liely to reguire increases in remed sl mainienance causud by soch things as axcess ranfall or longer dry penods.

San spedling coos have Righlightea crizical changes 1o their situaticn due ta the changing dimatic candltions, Coasta’ inundation i a real theeat and has
been meoomed by the Katake Community Sparts Hub ano the Waitara Golf Club in particular, although athers may alsa be impected®

. tnhom ey includie Filmoy based cluos
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713 The Changing Population Profile

“While the pop Jlation of the region s expectad 1o Increate overa L population change is expected 1o vary by location. Cver the raxt 30 years, the New
Fymauth dietrict i exgectad 1o grose by aver 20000 peaple, Stratford by less than 2000 peasie, while the populaton of South Tarana - & expacted 1
T ARk The Sarme.

Avong with these regenal afferences, the pepulation of Taranak & ageng, The number of those agea 75 £ius IS DXPECTES 10 NTIGAs Dy I3% o naary 25,000
oo inthe next 30 years AL the same tirre, the population aged 29 and under is eupected to decline, Taranaki has @ higher proportion of Mbori than New
Zualanc is 8 wihok this & essocially evident in the younger cohons

The changing and ageing population profiie supports the need 1o add-ess the accessibility crabenges faced by the network of lawn arc fielc ‘acllites.
7L4  Uncenain Funding Environmant

Thie 5pG T 300 recreation sector (akong with other sectors) s facing increasng pressure on avallable funding, The sport ang recreation Sector has tradicnally
been furged by membershio snd participation fees, local government Clags £ gaming. lottery grants and community funders. along with a sipnilicant
tedance on volunteers, all of which are expariencing charges arg pressure. Sormwe of the key consicerations for spert ang recreation funding indude:
«  Anoverall KR drop in sector funding between 2018 and 20022% Taking inflition inta account, the sector has closs 1o $600m less funding (nationally) in
reead Tirenns in 2022 compared 1o 2008
» Membership and participation fees typically provide the largest proportion of sector funding [approximatety %™, But cost-of-fving pressures are
making membership ana participation fees more challenging for many participants to cover
= Dilferent sources estimalte lacal governrment generally provices between 2638 and 50%2 ol sport and récreation sector lunding
» Local govemment reform is placing uncertainty and pressure on this funding, including from expectations that coundcils will minimise rates increases
and poOodiTse imeestmment in assets such as water and transocation
= Thesector has become more reliznt on government funding and Class £ over Lime as memibership, sponsorship and commercial revenues hays
declined™
« Anincreats in the number of Class 4 gaming trusts with smaller pools of grants rather than fewer trustswith larger poals of grants This s making it
rhifficiilt b achiind inseestment (N larger-scalt projects ke facility ke
»  Unknown impacts of the recent Online Casine Carmbling Bill and the vels of gross gambling revenua [GGR) generated, with 4% of GGR o ba
ringfenced for commurEty retu nsss.
»  Declining bevels of volunteers, with a 2021 National Sports Club Sunary (NSCS) noeraling Ehat volunteers at sports clubss naticnally haa fallen by 5%
sinoe 20190

M Coopres An analyia of <98 funelieg of the play, Betive recreation shd Lpert seetar n New Zoats=d [NIIER repart ler Spert N2 Aagust 2073)
™ Caleuletad froem the $47mated funding leveis oy source 2072 included in tha M2IER repon for Soort N2, Sugust 2028,

ELil i

A Seutee: Qacreation Astparna Irsghis Gonert @38 - Oeober 20235

3 NZEA repon for Spon NZ Auguet 2023,

1 Bouice: Spont Tasanak

“ Geugron: Tne W aodem Beoularos Articke

0 Bowrce: NI AMATEUr SPOTTS ASSOCIaoN Bhig.
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¢ funders, with increases in
f apphications beng wd, Including o
ZETICN SRCOT, St

ot thee
z‘-.‘!mr.r_.-
a5 for

+  INCAEASNG PRecsuns on COmmLInIT,

Hamake Cammunity Sparts Hub [Source KOSH)]

S OrS S ¢
gl Fecreation
=1

th rissglonal cormr
writy foundat ¥
beguests expacted to grow from £27 billion in 2024

EEHTHENT

with popaulation groweh

eloprment contrib
Ly For lease ner
A b arother o
persnips with mans:

Irorpasan! i iy collalo
rattnersh sporturitles for an enh
irrEstimer f proviche [a oS mirman

i, Wik Loy T

SWELIOn ard all Sumemiatisesd 50 Parkd and Lonune MOJazine 3

3 Article THi Ludara of RLITenLD

(aaas Mo 78

land Jann MeLecd, 3B Wis [Fetauany 2025

aTarg

v A Sports il Nerwork Pana | 70

96



Agenda - Policy and Services Committee - October 2026 - Decision Report - CJTaranaki Lawn and Sports Field Network Plan

7.2 Opportunities Ki-o-rahi {source: Sport Taronaki)
T7.21 Address Doferrod Maintenance on Club-cwned Assets

A sgnificant proportion of cubs responding o the survey relating 1o this
MNetwork San identifed deferted rmaintenance of club-owned assets as of

imponance.

lieanirer o regs acang foofs kitehane, anel Shangs rars were Sl recantios By
mMultinie chulss Improving the qualty of fleadlights was Al & cammon theme
Eop Apperds One for o Bt of issues raised within the invsentory of v ard

cport fac daties

722 Reduce Barriers to Participation

< ubs need 1o Ivvestigate what barr arg there are to pArUCIPaton in ther Spons
nnvd look St inplermanting SITAteges [0 eNCOUrage greater pamicipaton A
urmber of sporing coses have soer decreases In participation fora range of
repsons Somd of the Darners, ioentified include
» Increasing costs for tarmarika ana rangatahi to play in competithee sport
Inrreasest covrs of meemiberships, uniformes, eouipment and Traved Do
creatod barons for many. This increase & exacerbatod by the porential
nrr- Sty uctuiing of jurior spart
a Transport challenges to training or compéetition reduce part cipation,
particularly for tamnanki rangatahi, older aduits and rural communites

A shorage of volunbodrs 1o run the activity and look after the club facilities has an impact on overall participation,
& Theinability to provide a delivery madel that suits the neeos of participarts, nstead of whnat has always been done.

Cpportunibios axst 1o irsest in programmes that rediuce barmers. One deldraery model that has recensd positive feedback for ensurning partcpation by all is
tre use of lestvals of scort, winene & Sports code, or mMultiple Soc s codes. come togethar and host games for o weehkend (o & widkday for stucenits)

7.23 Incroase Sharing of Places, People. Equipment and Exportise

Thera is an increasing cesire amongst chuos 1o work together far the betterment of all sports A nlmiber of oppartunites were identified, including sharing
faclities, Hiekds, lawns specialist mackinery and expertise to ensure that sport remains a strong. hea lthy pa“t of the Taranaki ecotystem. With increated
collaboration, it veould o8 possibhe for some olubs to share during the wiek and yat 20l compete in th weekends

W thern Ane aornd Malth-sport hues In Taranakl, Thens can b further dewsaoment of cress-chibicInss-ooda-- 1 FanGeEments

Somw codes saopot the technical aspocts of twr ranagementwell in smalier cluby, this kel of expertise is usually provided Dy volurteers with no clearly
identifed succession plan Clubs coyld lock To werk together o sounce contracled sovices for green-keeping, wicket and turf expertise 1o ol dve voluntess
£ milary, many dubs rely on specialist equioment that can e id'e for long periods of the year. Such equipment could be pocied and hired out to clubs,
reducing the requirerment o have so much of the same ype of equipment in an ares, relieving cost pressures

There hivve been repons of challenges acoommedsting bath sunnmer and winter SpOming coces’ needs Juring the transtion of seasons. This provides
shiallenges to gremas sEafl who nesd awandom of tiere (-4 wneke) toundertske any remeddial work and preparation

Taranakl Lawn and Sports Field Network Bian | 71
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724 Improve Accessibility of Lawns, Sports Fields and Supporting Facilities

Accessibifity emerged as a key therme across both the club sunveys and workshop distussions. Accessibility encompasses a wide range of factors that can
& ther evable of hinder a peison’s abiity to participate in Sport and recreation
e of the masr agnedcant chalienges ident fied was the Lsck of genoer neuteal ana inckisvs changing and bathraomn facdimies Many sleier slboa e and
paviilons vasre Ciginglly designod with chang ing roomms for & honme Tean ang 2n &y 1o, without cons dering the noeds of fomale parscpants. A5
Participation Dy worman ond Pirks continues 10 grow across mos $ports, many clulbs are linging that their existing facilities do ~ol sdequately support this
shiiL The lnck ol approgriate suppor.ing Fac lites can create barriers Lo participation and reduce the cormlort, sately and inclushveness of the sporting
erirermenL
Accessil iy isaeseaend beyond fernale particopation. Parents with young chidren, obder aduits, ana peaple with deabilities or neduced mobdity akso
TESUINE QrEatar Sonskioration in facilny planaing and upgrades, Sports codes reported A STrong desire ta improve seoessiBdity, while ackrseiedgng that the
SOt of UpQraces rermaing a Sgnificant Darrder. Comman issues relate 1o physicnl Ho0ess N0 clubrooms and pavilions, s 'well &s HCoess ento Bling surfaces
For examrole. Lne guller edge surmounding many bowling greens can create challenges for pecple with mebility Impairments, aithough relatively kow-cost
solutions such as porlasie ranmps may help address soma of these barriers
The condition and layvout of changing facilites were also raised oy many dubs and schook. In nurmarcus cases, existing changing rooms are small, o Jtdates,
and not fit for purpase for contamporary user groups Recent investment in Facility upgrages at venues such as TET Stadium, Clifton Park ana Rahotu
Comair will improve tee overall starcarnd of those parks: however, further invesiment is required across the region.
Accessibslity chalonges ane mot limbed to formal sports faciities. Many school grounds currently do not proskde community wses with acoess o et
Tacilivies when sports Dhelds a2 being used outside school bours This red soes U allractiweness ang practicaity of school grounds as community Soorting
wernaes and can ket opportunities for shaned use arrangements
Farents of young chilcren, older adults and those with dissbifities or reduced mobility all need to ba given greater consideration. The breadth of this
challenge, whitst dearly press ng for fermales, affects s wide range of user groups Figure 7-1 below surmmarises the accessibility issues reported by sursey
respondents

Figuore 71 Bepw o] Anorsisilanlity: isnoes Ag rnany faclines ane ageing, At or nearing theend of thesr ke, the s an

GRS Tunity o priontise accessibl ity enhanoements alongsite neorssany
facility upgrades and maintenance.

12
iR e e virfiaes oo not il have Vet D P
goerier nentrnl e accessble aetesila telet 1T R Anes
Lailroom carpark o Cubeodng
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725 Make High Impact Upgrades at Key Regicnal Venues

Taranak has a networ- of higher-end facilities that serve & roke in hosting regional
and Aatdinal afaietes for bacing amndar com petithve games Senaeral of thiese hey
ENTAbEGIC Gt nediust INVESERENnE 1a Sddrens the curment dhortfsll
s Thi TOpo dons Hub g idontifod 55 8 venue that will haas an artilicial tur,
along with b numbter of woil-based turfs. Thes denveloprment i fumc g
dopanaant
»  Thotype of surface for the second turf at Stadium Taranaki raeds 1O refioct
the venuUe &5 8 Prermien winter soorts and events destination in the region. AL
8 minimurn, Field Numier 2 requires re-sowing, improved irigation and
drainnge. The oype of upgrade could be a higher-performing sod-oased fela,
A sanch-coarpet fuekd, 3 hybwict fiedd or 2 Tull sificial tud. The et of oporace
e i il hy depandent upon wbii R STace Tl f e T paring Hub
procoeds This 5 discussed in further detail i section B4.4
s Improvements are reguired at Pukekura Park, incliding the Bellinger
Panilion, if Taranaki is 52il 1o be considered for high level cricket matches The
v 15 sl well used for Havwke Cup and other lower leveds of representotive
crickel Cecisions nees I be rrade or whetlher Pukeloura Fark remnains a host
viernue OF Figh-besad connoetinion
» TET Stadium's athietics track is the only synthetic running track in Taranakd
and reqiines resurfacing
« Diainage and leld upgrades al parks with sustaines demand pressure, and a
smiall number of strategically located higher capacity surfaces where training,
uch as The Gully artificial turf develcpmanti, Tha
recormimendaticns section outlines a range of parks that would beneéfit from
drainage iImpovamants

7.26 Develop Strongor hai Partnerships and Talao-fecused Planning

Thee
& AT

Fitrar Dot Ciuh

A rTrt W th an whetus thaaugh planning and oparations of s and sports Neld prejects. Co-design of

onilal anvd oo Lural SELlings iwaler, planting, Biogiversity, long history] with beithapd will stigngthen cutcarmes for all

It is irmparuant 1o kook ‘or ways to connect tbngats with woenus LS increase the mwvareness of the cultural identity of the places whete people participate in
Epart Te Kin s TG Maand iS5 ool exarpie here miana whetud it ety imohed a8 Kaltiaki af the Spaces that peaphe ply on in the Wakans

SoMmmnty. Iradn V:u‘\_sqo‘_-ﬂwnt CITLE IMats h‘-gul.’.r:y wath BEDC COFicnre, rrorvicin :}a\-rr'._l'jl']f of this aren HACHE ||r|r.|,rs'|.--q EOOTTS ‘-*—1(:-'_5 [ o ]
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727 Formalise school-community facility partnerships

Anumberof sports codes are feliart on nor-coundtil spofts fields and lnams 1o delver their SporL Schools Stodivm Toronakd (sowroe BSL)
aftén alta fequre AcCass 10 cound | ownad sparts fekae Schood field ute concanatvely makes up 154 of

et f B 18 The Taranakl regian® Tha
Ly COrTULINITY, CROUDS
There are botn bar 15 ang challerpes W commuanity #sc
hours. Senefits lor schooks inciuce
Potontial ndw rivenus Sineams
Access 1o club expertise for various sports
Increasea bnel of passive survedlance aut of o
Increased level of belonging to the school from the wider community
Some challenges include

o Managing ary potentia Svar-use of felds

= Increases in genaralwear and tear from increased wse

s A PSRt That Theos sl B an incn s vanctal s

« Concemns about Health and Safety responsibilities on Boargs of Trustees™
& | partieen, shaukd collabarate to understans hovwe t mad mise benefits and meninniss challenges
W= 1 i el cpuicde thes process of formalising schotd-comemumily Sarmnonshios
e At usar agieeTant anc hea'th and safety farm avaliabile for clubs and schools in the d0ea may help to
hircker FRGHe AO0OSS a0 IeRTNEnTs

A GroLInOls Ard 10 Rol ondy By i aohadls Themaehais, but alsa

55 Vo sohoe! lelds Sutsice of schaol operiting

B ®

s

I rmvaaryy Cases, Cormim unity scoess |5 agread informally, Access inone yesr can easily be denied in future years
Effective practioe would sea councils, RS0s ard schooks agreeing on a level of scoess over muttiple yaars A
formal agreement would be developed o provios certainty to clubs ana RS0 Any agreement woald ook at
appTop financial contribJtions frorm council andfor clubs, along with agreed access to appropriate
ancillary tees, f required fsuch as a toilet block).

" Wi mustions Bpuses af e cnbnaar, Dhe B considersd 8 legn propoiion of use "o oo 1 500 sl Uoreng Dol poses, whien COPmDaned Wik obher wrmikst negenial itk

o LI T St e A G0 R T S S RE] S OLA R S iy 12 D S St P TG I Ll S AL Sl AneE

i R

oIS BV U STAR L, dah W U 54 UL By SOPTITILIA Y GROLSE. WIS CAE i1 S15d £ GARLE 5A Ut |

Lt o] il W e e T
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» Study One: Taking a Network Approach

Wellington College and Wellingten City Council Partnarship Artificial Turf

f=council aruhcial Ll partnership 12 increase 500t o capacity
3 infrastructune “he project replaced 2 head i worn naturzl grass fiekd

el kagtan. | Ign rala sl inmenseas g of Astusl grass, fiskole,

U O A
- 3 (H]

h GEYOITS % e it préd rid G Ssortuniby Io 'l ficantly

srates A ool abhorat ve infrastructune madel wieere the schod' rezaing ownerehip 3nd operatanal contral of the faciling

733 Capital Funding

Linder the agreement, |

[ aecess, ArTangerpents reaacke: subarantial commmuring wee while precsnandg RNy ALOEE schanl aport and aduca

Council contributed appr
0N WES FERD a5 app

llingtzn Co

h FiFA and Internaticnal Rughy Board [IRB) certification, ensurning the suflace mal oo
T LEf e

EEOCialed
% 1 1 ) Hiington Collage ceans Thie TacHlily and associated nf

abe comnmunity use of the fac lity dur rg spec fied oer

Atz antihdties

Roles and Responsibilities

This arrangemant Do

B w1 f g bbg nl
e Ci p el e Ll alisn ool
LA ah, |
| G iTRaT g S 1 T FLT
zar accountability while avoizing d uplicatis
yras Lot ard Spoets Feedd Metwaork Flan 5
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736 Benefits Achioved

By cha rg o ':l:-'l COATS, DTy SarTners chifwdd CriTooeTieS That s ke b
¥ i .

The field
inchudirg foot
SN ROATING
Lo
Thie urse of
respoisil

wory ""al ege c-,n-.h-.a the ;h. T
trrougnout winler as one of the profect's primary benefits,

el iy Toecile

was designed and certifiec wo sy

-'U.NJdJ._n

ridfical frfaoe created Addhtonal high-guality held capacity vathot

1, i 3
A ring por Sos wlven

ettt of Py parkd
cliabhe playing suface
d raditicnally be unavailable

o oontnug Lri!l"|ng amg :‘,' gl did ey

sports capacily, while Wellingten College ol
Ly AF subDStanEally reducns oSt

cart mnultipke g
o ard touch, Increasing utillsation rag
26 of pablic iInvestmant

S (L0 successive 10-yasr arrar
ANMArEgd.

wrts has o

d Elecyche

737 KeySuccess Factors

he Wellington Jollege moce! highl ghts several festures that could be replicated elsawhans

Ol cravmied il 5 rotainid, présern
et r“r-n" SO LIRS AT 1nfr-
W) N0 ) & f
Lorg- tarnn agraenenis o
LifeCyche respons il
COmrminiTy S0Cas
Th facH iy dcidirisses wio

educational coninl o
COMIMILINITY ACOARS Fatfees
firsd, reclucin SeeTaTional O
mestrrent cirtainty for beth pan s
th the owenier, @ngarning o single point of accontabl
ity TR S
ol ieve Drpss

camnershis
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7.4 Case Study Two: Create Great Experiences for Everyone Eignne V-4 I Kt S608 It Sports Mack [on
T4l T Ko Scott Point [Sport Park)

This 35 millicr community sport ard recreation facility, developed by Auckland Council, b Nuw
Zealano's first flly sustainable sports park™ Thi 16 4-hectare park was designed 1o provide a
destination that brings lgetnar organsed spart, Acth recreation, infammal play, ecological
TERTETAT o, and SnAFSAManTD CONBENATION WItRIMn & Sing & mesgransa lndieans.

Thie: padk includes T Daseball diantands, natural and artficial Turf spors felds, mulll-e50 couns a
play args. Eng o eatenshay rotwark of Shared pathways that encourage walking, oycking, and
sammuniy cennectivity, The diverse range of facilltes ensures Lhie park provicdes greal gxperiences
o everyong

The park's dversity of offering allows opportunities for increasec belong ng anc a sanse of pace for
Lners of 20 ages and abilities. Amane can participate at tha el they chooss, aithes instructuned
SEOMING activithes or everyday recreation,

£ ustaing bility wis @ key driver throughout the pro ect, A site-specilic water caplure and reuse syslem was designed 1o meel the park’s irigalion andg
SOorational needs, ¢lininating the requirdreent for water from The mundcipdl supply. TRES inaovative aperoach sigiificantly reduces tho fcility's
#rAronIonilal foacpaint while imgroving I0mg-Term resiienos,

The project alse oeliars substantal scolog cal berefits. Extensive ptanting across the site has increased biod iversity and proviozed a carcon ofset for trees
rermoves elsatane during ceveloprment. These restoration initiatives have enhanced habitat values while contributing to Auck and Councils broader
emaonmental ohiectives.

Cruring coaetruction, The prdaect actiaved & 305 rod sction in coratruchon s Somel T waste, Gamons rating & strong comrm it 10 (e=0urce
a¥icency and sustainable b kding practices. The resuft ks a lanarark recreaticnal facility that sets a new banchmark for enmdronmentally responsible sports
park dneioprment in Mew Zealand.

Sorme transfers bie kessons for this Network Plan:

MUkl coco venues provde greater resilience than single-sport faciines

A mix of field types can iNcrease carmying capacity and reduce seasonal pressune on nataral tur® assess,

Futuse spas ek developments ehauld consider wates secunty, climate resibenos and e-cyclo costs
Sustiinalye Gesign can Meduce Iong- term operation il exponditune,

i BTy vl INCeasess whiedn SRarTs Msara SIpnarm Binth arganinaed sparm and ewneiay pRyeical Ty
EBroader recreation ouLltoNmas can strengthen the cirse for imestment

Spans parks can contribute to coundl blodiversity, cimane adaptation ana envircamental ab;activies,

@ & & & & & =

* Source; www ournuckiand aucklandenarcil Govt nz & wanw SOCTINE ofg Nz

Taranaki Lavwn and Sports Feedd Network San | 77
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75 Case Study Three: Be Stronger Together

SRR IO w1 = Bdarari Caolf Club (Sousndn 3wt

751 Rotorua Colf Collective Te TUhonoss

The Rotorss CGoll Cobective was establisheda Iollovwing recommendations made by
F gy, Supported by Sport Bay of Plenty
A collaborat e appraach 16

Py Sl carme toge
il W ihin the corrrmanity, The
| ST Lnchensy

aed
currently
oD 3

that Densedit
3 ol rrery be

= goifing cormrmunity. &5 the group notes
an individual spom, sucoess can be shared.”

The colie
Fotorus,

v& has agoptad a oroad mandate ta suppaort 3l golf acuw
r of growing participation anag ensuring the sp
Jra-proaf for generations to corme, By working
el T adairess eammicn challanges s seine
b chifficiit to Achieve indivadially

Thee collabsoralve moce! allows crtical resources Lo oo shared, recw vonal
jpressuras and creating efficiencies. This may include sharing machin eraging greater purchasing power through sconomizs of scale, and. in the
wirk across all three clubs in areas such as administraticnh. marketing. and businass development Such roles could help promote

Tuture, empio
Rotarus's golfi was more effectively at both regional and national levels

Impartantly, the collect v recagnees that all thres
4 togother ratir than competing
r gotf in Rotarua asa whale The
W BN Sl

M Aridicepeiapa - Rolgrue Goif Club media releass June 2024

ko Loy and Spinnts Feskd Mepaoei Plan | 73
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The Future Lawn and Sports Field Network /

Te Hatunga a Mua mo nga Papa Takaro me nga
Papa Hakinakina
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8 Framework for the Future Network / He Anga mo te

Whatunga Anamata

Liscking to th “utus, The lean ang sponts feld nistwo ko will neea 1o adagt to sutcead. The traditional model of provison will na longes e it -Iorposposs in
many stimtions The kollowing sections ok at the visian o0 these spaces ana places going forsard, the Wy goaks and strategies 1o get thare and what tho
etwork coula look like

8.1

A sustainable, fit-for-purpose network of lawn and sports fields across the Taranaki region.

B2 HNetwork Principles:

* B o4 & &

-

B3 Goals

D sions are eviaones-Dasect and consicheT Thes imipacT on T wWioor rsehanrs

Partnershipwith mana whenua and & takao-ed approach

Thee Lz and Spos Biekd networ k i both financially and emvironmentally sustainabie

Partnerships and coflaboraton betwesn schools, sporting codes and coundils o co-design and optim ize the nebwark
Lanem and sports felds are inclusie and accessible

Sparts are connected with each other and offer connectsons for the communities they are within

Thee follcwing goals are aligrad to the keyvalues o Collsboration, Accessibility and Sustainability ioentified in Collzborating for Active Spoces ond Proces, a
regional strategy and framesweork for Taranaki.

831

L Take a Network Approach

Celver a coorainated regional network of lewns ana sporis fields that matches current and future demand with the supply of the appropriate level of lawns
greens v fipkss

832 2 Create Creat Experlences for Everyond

Fecus on thi quaity of faciives, sustainanility and occess bility of lewns and figios 5o more paople, Including Macr, woman ano giis, ringets s, oloer aduls
nd cfisulbled parLcioants, car play, RN Bnd compete

B13 I Be Strongor Together

Budld sustaimable, shared models for olann ng, lurcing. coersting and mainta ring lewns and felds, and supporti v faclites. through collaboration between
oluns, rmnna whenus, schoo's, counc |8 and regional parners, including "egional sports organsations

Taranakl Lwn and Sponts Feeld Meowork B30 | 82
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2z and cpportunit
councils, Sport T: aki

al Three: Be Stronger T

Deliver o coordinated regional network of
lawns and sports fieids that matches current
and future demand with the supply of the
appropriate level of lawns, greens ond fields.

Key Strategies:
. ¢ fielcs and fanilities,
.
. of The existing

Focus on the quality of facilities, sustainability
ond occessibility of lawns and fields so more
people, including Maori, women and girls,
rangatahi, older adults and disabled
participants, can play, train and compete.

Key Strategies:

ainable laan

vironmental
ar ds

e Mairtzin and upgrade suopoerting facilities

Build sustainable, shared models for planning,
funding. operating and maintaining lawns and
fields, and ancillary facilities, through
collaboration between clubs, mana whenua,
schools, counclis and regionol partners
Key Strategies:

e Imple ared services and
partnerships

o Praomote tha

role of the sports hub

The follewing section surmmsrises L

e idertilied strategies W enhance the network.

"The football pitch has poor drainage, especially toward the end of the season”

- Survey Response

107
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vork Approach

B.41 Secure scoess 1o partner fialds and facilities

aved Belds In most cases, the additional lields are on schooel ates. L s important ths
I e AR el ]

A of non-coun

0 DCORSE LD @ narm

expanced snd securea

s RO [

o Srvial Bl A

¥ aE Ml

N0 Managermant

Examples ind

f fehds for tradning and competithon, within a 15-min

e
Ysparent and

BTy B BC0ess To fasicls

i

W P, ST age o Sobe G

Suppir ng Facves and nehaion

| Fartnershins and Conmmunical on

¥ ey ation

St ab iy &7l Qo ance e o sl re ; s o G Nl BLSGT MANagEMEnt Blars it olee for chub-oe

al gonvem

Ll PN L=
0o C & I
lewel Firanl clz i voof Il viciu iy =y
WCCGEE, PTG rucll ey -ternn SLETAnAb
Taranaki Lywn anc Sports Feeld Memswnrd Han | 52
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B.4.3 Increase the Capacity of the Existing Network

Ses enc ugh CApacity for CuMment SLImme 2
gL AL population grawth comlin.es, Concer

ter sports field users The main exce
& Mew! Plyrmolth dissnet. ¢

TR T 1T AL A rande of steateging 1 his

FUTLIE ST

K cant achiove INcCroato cagat

i farrr sl agranmments

ae Tlesdds that afe ot usec af ol such e s Darmain, and & nuemdses thal could Be ussd

=3 th challer
veagd b

UyEDiOeyy [SUCh a5 o0

s CJ el Al

1o change the typology of a field, then Sport N2 has ¢

ar 0 Cpiianr
cychie A sumimany of thisinformation is outlined in Table B

f orainane at targetes venues will provide some additionsl capacity. The amount of additionzl capacity could, on average. be

ologies

[ O e —— S2an

| ETre

% AN SN

1 I Mo &

1 fhela conditions arg poor, T

AT
n o iNCreasing cag

Tarnmiaks Ly ainl Mt ' Han =25
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B.4.4 Toparikino Hub

The proccsed second stage of the Tapariking Hub includes the development of 5 ull-s2e winter soarts fislds one ofwhich wou'd be an anficial surface
Fitse i el the sirng & f it tRE New Phymiouth A i A% b { i "Bt b Al t } RS e WA
e 3 H2E

3 g 5 v TRaCiy With ¥ { ArTi if

Phous & mgiti-une nrndeal -l
| |

T Ak I | B L Feard iy &

LSS v Earsteng Capachy of & Feds 4R

!
| Total atlditional capacity

Theeta ane & nurmeDey of uncortaine ies

e =t e 2 2 SRy = — S T — = ___1':_ — e — o —
! ! ! | et Fiel
| Drairssge Ln | 2
| Rz 15 froem o0 1 rall |
If Toparikino Hub B not approved., then detalled plinning should commence, focusing on incrresed capacity at Stadium Taranak:
g e 3 Tebd v :
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o: Create Great Experiences for Everyone

8S O

3

B51 Create Emdronmentally Sustainable Lawn and Sports Fiolds
FHErIEs. Thase impacts
[ g L
that il

Aty QireRio
—in be BCross b rang
LB O CHuEmTiet.
16 B e e 2

The Tae

of lawwn or 3ports Relds needs 12 conmaer Uhe ervanonmantsl imact of proposs
r |

T
ol #1110

clading satim
g ERey wee
il

0 SR ETrate

A iarmiphe af & Aieveer Facility thal & beng dowleoad in & sustainablé wiy

Exarmhes

. -

»  Retuaming ra to the ground to recharge the natural souifers

« Facilities at the hubowall De energy BN, CH

» Clubs should consiger water and energy af W upgracss of refarbishments — .04
852 Maintain and Upgrade Supporting Facilities CHANGING

AN HOEAng i
AcCenchiiTy

.
Ll DU Irgs.
- b fit-for-purpose-- forwonmean 3
darky in foorball and Tt
& W SEOCS canty ki ;_1h fived © for greens and u,:'.;.-rk_}y redative to a ';hlmhinr_] of ageing
& a grosing recognitnn that clulbs need 1o shane rescurces and experhsa Lo Continues 10 prosper
s

Taranak s ane Spors Feeld Mer &

111



Agenda - Policy and Services Committee - October 2026 - Decision Report - CJTaranaki Lawn and Sports Field Network Plan

B.6& Goal Three: Stronger Together

B&1 Share Services and Enhance Partnerships

Adriver for the devercoment of this Network Plan was the multiple regsests received from clalos for similer eguiprment There ane several key benefits in
hiaring eauipment and oxpoertise

® & @

Lesvor cagatal costs for indivigual clubs

Better utilizaton of exoensne eSUipMmEnt

Reduced malntenance and S1Srage expenses

Access 1o higher-quality machinery that may be unaffordasie for a single venueiciub

The MZ Sports Turf Institute has provioad the following acvice or the types of equiprment that couls be considarea for sharing. How frequently machinery is
reuines by 5 cub is 2 primary driver of whather it can be shared,

BE2 Turf Malntenance Equlpment

Renovalisn eculprmenl, meluging agrators, 1o dressers and scanibers, ane only used occasionally, so can be shared [some Sporting grouns in Taranaxi alreaoy
share this eguipment’™®).

Lire marking machines are known to be shared across olabs in some parts of Taranaki Two dubs have bought the GRS line markes, and hive out & rainad
uEey o line ma -k other codes’ felgs™. GPS-drven ine marking machines that 2re guicker and more accurate are the ind. sty standard. Taranako coufd look
AT imvesting in mmore of these machines to share aoross olans

Mowers could be shared, and are in some cases, Howerved, this s probdermatic in many sports, whene mawing is a regular octurience

B.63 Othar Equipment and Expertise

£ ubs also have other equipment and expe-tise that can be shared. Paviions are often hirea to other user groups. and this prowoes revenue that can be
reinvested by the cluks.

Lo, S A% Sonretiaands and tirning Squinment, tan e shared bietwitn dubs o 4narts. Portabis slectroric Soorebodnds ane o Sxan pie whens
dubs car share, particularly if this occurs Batweer summier and winter codes

Bowis ard goll in Tarpnakd operate oo laborative Lol maintenance programmies through o Creenkeepers Association model, The focus for these groups ison
chering speciziist turl achvice across chubs = maintain a high keval of greens The Creanseepars Association is alse suppored externally by agronomists. Can
tna skills of this association model be shared mare widely than bowils and golf, for the volunteer workforee in other tawn ard fisld-based spors, such as

croquet?

B.64 Promote the Role of Hubs

Thvere 15 2 track recorg of sucoessiul hubs in the Taranakl region, The opRortunity is 1o ook 1o develop mone hubs, with 8 1o on imgoang pancipaton
axperiencet o users, offering places for wider community conraction na financially sustainable way

B e 03 Te Nguu Goll Club asd Ingleseand Cof clubs shanng snme speciniist 1o cwe equipmant
e RO bl Cul Mg Tusa pa Rug by Oub

Taranak Lawmand Soors Feid Metwork Plan | E6
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The Tiparikins Hub s anirroortant future hub that is currently under devel
pfoact is under devalopm with a focus on the provision of
ool the hubs s on future funaing and includes the

natural GQrass s e Py il Turf and one rmokti-use
s won i rap ok tha o fielas The new fiolos

y aif thie artificial turfs to e the Capacity for
Wik por turf

ki Foci ities Consortium and Sport Taranaki
MOE 10 RURRSTT COMMMUn ity Orouns

1 Py, capbos ths Smarne, Steanan ¢

fe Meale Bark (Sounce’ Sport ianosakl)

The development of Pubs s not lim ted o large, urban venues. Bursl oommurnlies are
aiten we | placed 1o support a range of sperts and community organisations “under one
eady be seen walhin same hubs in Taranake

Mowving forward, funders, councits ard others should continue to prioritise support for
hubs: My e appropriate, should be encauraged and supparted whete hubs
ot R g thalr v participation outcomes Mongsice witder communily
annnEClonG

"Knowledge transfer will become
critical if the current qualified
greenkeeping group retires’

= Survey Responsa

PG S I £35S pes O HaPaTu Soorts Hub and Seatfond ENnann B oy Snd SEars Clul

Taranak Lawn and Sports Fald Metwork Plan | 57
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Appendices

Nga Apitihanga
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9 Appendlx One - The Lawn and Sports Field N etwork

The follow

i
i oFT 5 § ]
Iv ’ t | | | | o
| | | | t 3 ] )
2 | {3 | ‘
+
[ sl | | [ | |
b 3 !
|t F ¥ | | **= | .
|
. ; . A T
; ok Shull b - p - l = e——
n
y 1ir
; | [« ]« i
| | | h 1
| : n |
1
19 |
aranak Lavm and Sparts Sald Matwork Plan | 89

115



Agenda - Policy and Services Committee - October 2026 - Decision Report - CJTaranaki Lawn and Sports Field Network Plan

| gt | 1 [ # |2 e
| | l lie 15 | [zl Borsdng
|

| ' [«[~«] « | |+

1 «l«
[+ - [~ I l [~ | 5 i N N
| ues | [ [ o [Fey [Fes
|"' | | { |
PR [ [ | X
[ o Tr I . T7 I 1% i il Lo
— = E— T — — S [ e [ | -\7["7*7‘*7 ol Lpaara
L& - |55 | % | |
IT — — — — l, - -
| o T . - T = i = i T R R
iy P T I I I S A S A T R A 2

116



Agenda - Policy and Services Committee - October 2026 - Decision Report - CJTaranaki Lawn and Sports Field Network Plan

IL T s % A77~‘ . = 2| | 7: :“777 - o L ——
F < l 15 1 3 I s
P8 K | \ I | T ) -
| ) 1 1 | [
i | _ I i | g I _ _
|1 [ [ Jae | | [ <]«
iis.”'h E R ) \7 | | [ Iir ]
|secacar [ —T—— [~ _—— [ . | | |—1'}* e S e
e e I NS 2 2 N 2
B P - S T i 3 . 0 - 2 il
= T D i) ) S e e [ 75 (5 B WS s——
: | | | T 3
_ = A o e e b ] 4 - :
, ‘ ' | |« |
i e e e e e
' < 1 | R -
S e e [Re e e s e e e
[ | [ |

117



Agenda - Policy and Services Committee - October 2026 - Decision Report - CJTaranaki Lawn and Sports Field Network Plan

118



Agenda - Policy and Services Committee - October 2026 - Decision Report - CJTaranaki Lawn and Sports Field Network Plan

4|.
BT
||
“T*r‘**_«’r_‘ =
R
7

119



Agenda - Policy and Services Committee - October 2026 - Decision Report - CJTaranaki Lawn and Sports Field Network Plan

I i I
1

B
!
0
\
0
[
\
|
'
l
l
|
t

i
\

[

-
\
\
x
O
'
[
\
\
k

120



Agenda - Policy and Services Committee - October 2026 - Decision Report - CJTaranaki Lawn and Sports Field Network Plan

121



Agenda - Policy and Services Committee - October 2026 - Decision Report - CJTaranaki Lawn and Sports Field Network Plan

122



Agenda - Policy and Services Committee - October 2026 - Decision Report - CJTaranaki Lawn and Sports Field Network Plan

10 Appendix Two — Demographic Profile

10.1 Data Sources

The follawing table outlines tre vansus data sources used to build up the demographic profile of the Taranaki requon. All data sources were approved by the
clent, pror ta Lse

— Tararaks Region New Blymouth District Stratford Distnct South Taranaki Drssrict
AgeGroup Population combined district data® Infometrics 12025-2054) Infometics {2023-2053) Informetrics [2025-2055|

Projectens

Ethnic Profile’ Stats NZ F ace and Ethnic ‘ NI~ N/a | N/a
GCroup Summaries

" o | SlatsNZCensus2018 | Stals NZCencus 2018 Informetrics (incicative - | S

“thinicity Projections Z PR s nformetrics

}” nicity Projections Medium Projections | Meaium Projecticns mediam trend) Ienstics
L |

l Deprivation NZ index of Deprivation

VO reGional picture, they hove been comsined 5o thor the Staford dara is

“While

re years for eoch ser of dsraict darto cko por quite rarch, o ob
o0l 20252055 and the New Piymauth data for 2064 15 wsed for 20585

* inavicuals car dentify &5 mose than one ethalcity so ethnic o1ais can add to more than 100% of the populat on

laranaki Lavwn anc Sports Field Network Dlan | 97
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10.2 Taranaki Regio

10.27 Population Projection

Age Croup 2025 2030 2045 2050

| 1sz781 146860 150797 |

\ 22569 w 175

124



Agenda - Policy and Services Committee - October 2026 - Decision Report - CJTaranaki Lawn and Sports Field Network Plan

10.22 Population Distribution

I 20525 &R of rae pogudation resicked in the New Plymcuth Districr, nearty a
syuirter of thie popOlalcn (258 macad in South Taranak and a furthes 3%in
{70 Stratford o strict 12 S exoected thal tha New Piymouth District will grow
by 23% (20,6590 ceople) in Lhe 30 years to 2055 by which time it /s expecied o BOGAC
make g TIH of the region’s populat on. The populetion ! South Tarena«d -
expacted 1o remnain mach the samae, and s propartion of the reglon’s
populat 20 is sxpected 1o dechine to 0% by 2065 While the Stratford Distnct
% papene 1o 558 geonvth of LA, its prepartion of the region's peoulaten o
E)q.wl’{rﬂ 10 rEnen the same ot IR b

Taranak e o i.-"'c'.|::-|||'.|‘.:|:1| ARTADUbSn

20028 0 2085 PO ILs 2050 Hng

Parer Plyrmouth Stratford South Tararaki

10.23 Age Group Population Projection

Crowth sexpacted in ol ag9e groups in the 30 years to 2055, except for the O-

4 age group, which is expected to decline by 9% or over 2000 pecple. 200000
MHotably, the 75-plus age group s expected 1o groww by 3% or over 105003

e

3 -..-----'H"'I"T'_.”-.

53000
2025 2035 204l 200 2055

3 2045

Taranaki Regon Age Croup Population Projection

_— G — sk

BT o 75 IS e w o T
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.24 Playing Age Population (Field Sports)

s pdssdnegy S0 pogralation = thes graup of peapls most lkely to parmoipare Taranaki Region Playing Aga B
in fiekd spants, and for She purpoeses of this Neteark Blan & the reemiaes of e
o population ageo from 5-49 A5 the population ages ower the rext 36
years, Lne young” porlicn ol the playing ege group aged 5-19 years, is
expacted to decling by 3% or sver 3000 pecple. Az the same time, the older

pulalticn Sroyedct

. e — —

populat 20 for the Earanaka Ragean i% a0 inereass of 00, o just aver BODD —
peop Allof the incredse n e playing age population is expested 1o b
Sacur in the MNaw Plyrmouth Dstrict

10.25 Population Structure e i1 Pl P AGE 510 e it Pilaying Age 20340

By 2055, i is expectad that nasrhy ona-third (52%] of the region’s popalation — o Total Playing Age 549
waill be a0ad 60 years or obder. Corparsely, tha population of those aged 29
years and yourger i expected 1o gecresse Lo 305 rom 38% in 2025

Paopulstion Structure 2025 Poputation Structurg 20655

»

4553 | 3Db4
= 2

75 Plus

>

Taranakl Lawn ano Spors Fietd Metwors San | 100
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1026 Ethnic Profile

I~ 2025, Sver BO% of the :m:l..ﬁc:frl =f the Taranaki Regior Centifed as Eurcpean and apgroximataly 18% as Mag&i, The Sroport ons of pecple identifying

& thet Eurapean or wh aughar in the Taranak regian than m New Jealand a8 awhale The propoactian of A% sn and Pacfic Peapies was under 5%
af the Tarardbl Hepalateon and moas s Faan far Meaw Sealaneg 20 5 whols The popolit o of Midid e Eastern/atin Amaricandafrican (MELAL) saopbe nd
Sher oSRORC IS Wills vy kv

Howarver, over tima Lhe pope ation of the region is grad selly becaming rmore ethnically dhverse with the pooulations of Mo, Asian and Pacilic People
increasing while the pepulition of pgople centity' ng oy Europenn dect L-e"a-'."a which reflects the need to constantly be thinking about how spaces car be
weplcoiming tor ol comemunities,

=

Taranaki Region Ethnic Profile

Frarakd Loen and Sponts =i Network Pan | i
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M7 Ethnic Age Group Profile

Thie figu (e Lo

1028 Ethnic Profile Projection

fi 878 expected 1o have ir creasss

i ket
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10.29 Deprivation

Mew Zealand ndex of Deprivation, 2023 (NZDep2CZ|, provides information or socoeconamic degrivation. The NZDep is an ansa-based measure that
measunes the avel of deprivation for peopla in each sma | area and is based on nine Consus 2023 variables,

| e warrtandes are

Spople with no access 1o the internet at home
Ppapin agEa -6 reoohang a mesans testod benefit
Sgpopie ving in equivalised® housebolds with income below an income threshold
Ppopke agec B-64 who are unermployed
“popie 3000 1B-64 withaut ary gualifications
People nat Iving In thair own home
Peopde sged <75 Iving in a soie parant family
Dyl hangg i B Uk ised® holssbolas Bisow 5 BAOram oecupandy Thiashnid
2eopiz ving r dwellings that are alvways damp and/or atways have mould greater than A4 size
Mote: Equivalisation is a method used 1o control for household Compos Lon
MZDepii23 s dsplayes in 10 ceciles
« Decie lrepresents areas with the least deprived NZDep2023 scones
s el K represents sreanwith the mast deprieed NZDepd 08 snones

LR T R

FEigure K)-1 Toronoki Hegeon Deprivition

Tha rmost deprived areas of the Taranaki region afe pockiets of New Plymouth City, Waitara in the norh and much ol
the South Tarshalk district, particutarly the southwestern areas.

Legend Detaie

Hmwy Fraland indes of e prvstion
AT - Satiehien] Arma b jRAT)

W Depati dec i
B 7 10t eyt
| R
| L]
(SRR

17 it dhegirtnd)
| R
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103 New Piymouth Distri

10,31 Population Projection

) reach over

f the New Prymouth District was 20000 peopls) in the next

Change 2025-2054 ' % Change 2025-2054

0-14

15-29

30-44

45-59

60-74

75 Plus

Total 89,751 94,664 29507 103,297 ; 106208 108,349 10,450 20699 23%
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10.3.2 Age Croup Populaticn Projection ) =
7 ) N New Plymcuth Age Group Population Projection
Crowth zexpected in all age groups 'nthe 29 years to 2054, except for the
0-14 age group, which & expected ta aedine by 5% or around 800 people
Naratily, the 75 plus age groun 1S exgected 1o grow: by Q8% or o 7,000
people, The 30-44 age group is also expoctad to see significant growth of
44% or nearly 7,500 peocole.

--—'-"'-"'I"'-'""-.

2040

10.33 Ethnic Profile — 1520
86 (15 500) of the aistrict’s popalation was made up of people identifying
as Eurooean in 2023, A further 17% Identified as Maori, 6% as Asian and 3%
as Pacif = Peoples In the 20 years to 2043 the popalation of the dstrict is
sxpected 1o besome rmere ethically diverss,

By 2043, the progortion of the populstion identifying as European is
expect2d to decrease to 67% while the progortion of those identifying as
Maori is expected to increase to over one-fifth of the population - 21%, The
populat an identifying as Asian is expected ta see a small increase to 8% of
t~a ponulation and Pacfic Fecples 1o 4%,

5Pl e -

New Plyrmouth Ethnic Profile Projection

2038 2043

2023

— U TOPOEEN e—AEOT Asian Facific Peoples

laranake Lavn and Sporis Feld Network Plan | 105
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10.3.4 Deprivation

Large areas of the New Plymaouth District are rated either 1-2 [least deprived) or 24 on the NZ Index of Deprivaticn scale. However, there are some pockets of
very high deprivation, in ana around Waitara and in several suburbs of New Plymouth The northeast of the district rates 2s highly deprved, mostly a5 t s
r.aralwith a low population censity.

Legend Details

Now Zealand Index of Deprivation
2023 - Statistical Area 1 (SAY)

NZDep2023 decile

. 7 - 10 (most deprived)
B

By se

[y 34

™ 12 seast deprived)
. Unavallabla

Froure 10-2 New Blymauth [District Depriiation

Taranak Lawn and Sports =ieid Network Plan | 106
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10.4 Stratford District

10.4.1 Population Projection

The populatior of the Stratfora District was 120C0 in 2023, it is expe

% {ovar 1,700 people) in the next 30 years Lo 13730 in 2053

% Change 2023-2053

Age Group

15-29 2,260 2.25C 2120 2,144 | 2C 5
| | | | |

30-44 241G 2,450 2430 2,490 2570 2,560 2,540 130 5%

45-59 ( } 45X 2,58 ) Ay 12( ) &

60-74

75 Plus 3500 10 00 12200 AT 200 bl HOO 94!

| | |
12,420 12,610 12,780 13,150 13,500 13,730 1,73C 4%

SR S|t VI e e e e e
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10.4.2 Age Croup Populaticn Projection

The majority of growth in the Stratford District is expected to be in the older
age groups (B0-74 - 44% or B30 pecple, and 75 plus, 94% or 800 people). It is
axpectad there will ba iow grawth :r the migdle age groups, while

populat on declines are expected in tha younger age groups (143% decline.
300 people in the O-14 year sge group and a 5% decline, 120 people in the 15-
22 age group).

10.43 Ethnic Profile

In 2023, 80% of the populaticn of the Stratford District icentified as European:

Over the Y0 years from 2025 to 2044, the papulation of those wentifying as
Eurcpean is expected 1o decling to 63% Conversely, the population of thase
Identifying as Vaori s expected to steadily increase from 1,650 1 2800 or
over 1000 pecole. The proportion of people identifying as Maori is expected
te incresse to : fifth of the population [2006), up frorm 14% in 2022, The
propart on of pecple identifying as Asian is expectad to gradually increase to
be 7% of the district’s copulation in 2053, Less than 500 pecple are expacted
to ident fy eithar as Pasfika or Other by 2053,

Stratford District Age Group Population

Pro

ajection

-._.--._.._.--._-..-.-._.‘

~ l I
(&)

2028

2033 2L 2043 2042 20353

Stratiord District Zthnic Profile
12,000

10,000

Dacific Peaples

faranaki Lawn and Sports Field Network Plan
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10.4.4 Deprivation

Much of the Stratford District is ratec S-6 on the NZ Index of Deprivation Scale. Stratford itself is hignly deprived and the remote area to the sast of the
district is very highly deprived.

Legend Details

New Zealand Index of Deprivation
2023 . Statistical Area 1 (SA1)

NZDep2023 decile

I 9 10({most deprived)
| RA

B se

SEX

{ 7 1+ 2 least deprivedt)
B Unavailabie

Figure 16-3 Steotford District Deprivation

Taranak Lawn and Sports =eid Network Plan | 108
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105 SOUth Taranak

10.51 Population Projection

The populatior of the th Tzranak District was nearly

355 005 .26 25
| |
30-44 5588 5.£72 5262 252 ¢ 5 = g I
45-59 j ) 2 599 5904 0 | 2
}
60-74 510 LW/ b 63600 ), o L 4s 7 I )|
|
75 Plus i21 467 4 S ) (
|
| |
Total 29801 30,405 20,654 30,782 30,739 20599 30341 540 2%
s e e S e e LS eud e B o ) o £ Sl e S
srar \ 1 ree 1 KF
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10.52 Age Croup Populaticn Projection

- X 3 . Soulh Taranaki Age Group Popuizton Projeciion
While there is expectea to be very little change in the total population, the

structure of the South Taranaki population Is expected to see significant
changz The pepulatian of thase aged 0-44 years is expectad 1o decline by 30,000 Ay S e & - - A
approxirmately 3000 pecple, while the population aged 60 plus is expected 10 5 (101 - - - . . . '

increase by 123% or 3476 people. The group aged 45-53 is not expactec 1o sea
e l I l l l
2025 2030 2035 2045

much enange in ot numkers
2040 2

-_— - 502 Y- 44 4559

GO T4 o TS PGS - o - TOTO

1053 Ethnic Profile™

I~ 2023, €7% {22,CC0) ¢ the pepulation identifiec as Eurooean anc over a
quartar [26% cr aver 9,000 peopie) as Maori. The proportion of the population
identifving as Asian or Pacific Feople was relatively low (4%, or 1,400 people
and 2% or 800 paople, respactively)

By 2045, t isexpected that the proparmion of the populaton identifing as

South Taranaki Ethnic Profile

Maor will nare iIncreassd 1o 32% ar over 12,000, wrlle the progort an SO00
identifying as Zuropean is exsected to have geclined 10 56% or 20,500 paople.

The number identifying as Asian is expectad to increas: to nearly 3,000 10000
peopi= or 8% cf the population. The proportion identifying as Pacific Peoples o
is expected to ramain low at 4% or 1,500 people. F200

-~

—TODEAN  s—E0N

™ Ethnic totals may add 1o more than 102% as Indviduals may Isentify &5 mora than one ethnicty,

Taranaki Lawn anc Sports Field Natwork Plan | 111
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10.5.4 Deprivation

Much of the South Taranaki District is rated as 7-8 or highly deprived on the NZ Index of Deprivation. This highly deprived area includes Opunake, Kaponga,
Manaia, Eitharr and Hawera, The remainder of the district is rated 5-6 on the scale of deprvation

Legend Datlllt

Neaw Zeal ‘Indouof" privati
2023 - Statistical Area 1 {SAT)

N7Dep2023 decile

B 7 10 (most deprived)
| R

s

B 34

T 1-2 (least deprivad)
B Unavsilable

Frgure 16-4 South Taranaki DISINct Depnvotion

Taranaki Lawn and Sports Fleld Network Slany | 112
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11 Appendix Three — Secondary Data Review

Spaft NZ provickes guitdance on 500 fiald developmant. Thi Spon NE Sport Firld Dowsloonment Gulte was firs releosad in 2014 and updated in 2009
Ar updatod version of thin guidanes was raleased in August 226 Trd doruman ! [hosEss & Giicks 1a End BIOES 1) th BlORRing prOcosses rcuinsd wihn cormdoning
options lor 3 wpons fold The guide encourages an inforrmed approsch Lo dewloping spons leids.
It sleo explores sever sl hey areas, including
«  Parnershin approaches 1o optirmise the existing netewonk of fiekds
Sports fiedd typologies (natural soil-based, sand carpet. hybrid or artificial)
Construction, maintenance and wholeof ife costs
User fees and best practice guicalines
Lewels of provision guide on changing rosms and ficochighting
Content on environmenia outcames
A range of pssessment chacklists and costing teols
Thia updated guids was released in August 2026, just is this Plan was baing finglised, To access Ihs fepor. please follow the following link: Guidance for Spors =eld
Doy | Sport Maw Joalond - [hi Aatesras

L

These guidsines anply specifically 1o the emarnnmentally sustainabie ircsption, design, corstruchion and aperation of spaces and places They have neen prapared for | Madivm
Spaoa L HE bry o Leaen of cunsuliants arad @ project steening group seiecled from industny stskebol ders, including langata whenua They aoe intended 1o el
isata0ns adentify and adoot SustlAability mrasares Lhat wil
s help ba improve present oparations
«  Support decision-making for future investrment,
Four iy Susis nabdty concepts are conveyed (9 these guidilires
o Sumrainabulty fime - Sostanability is eesental for the operational resiliance, fnancial viability and lang-term cont offectivenans of spaces and

Pl

s ‘Whole of e - all projects must be considered Ir terms of their long-term conseguences.

o MNooonAssansrment - canefil consicleraricn of niseln, St SRraad tawants, aha i e csainicn- aking, wirh pamicslae frcun on e nedds
of potential fulune users of Spaces snd places.

« Context - facilithes don't operate in isolaton, but as pars of larger systema Finding soluticns that not only mindmise negative iImpacts but
create win-win outcomes for the widier community requires working with a wioe renge of stakeholders and expertise.

Tararakl Lpwn and Spos Fiekd Nensork Blan | 13
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rﬂﬂ ool L ME guedence docurmient outh nes how Te Tiid o Wailsng find phes slsoud De imcofporsted into U planning, devesoomsenl and operabon of spoeL
FECIBIoN and St Srninonmant infrastractuce. 1t promoctes & st ram sradiionad facility planning wWaaids eoprosches Lhal recogise MBon BSpiaticns. strengiiven
PRMAEFEES WA LINGIA whenua ard Irprove Well-Ding oulcomes.
The frameesndrs 4 based on tha three core 1a Tir 1 principkes

»  Pwrtnership (Mana Ortel early, meaningful and ehgoing engagement with tingata whenud In planning and decision. making.

o Pratcnon (Marn MIorl): protaction and rcognitan of 1o rio Miar, TRANga, rrAthuranga MASH and other cultural valses

v Porticioation (Vang Tedrite] ensuring eouitable sooess v facities, opronunities ans decision-making processes lor Mo
Ky thormes i ude:
Aonbedingy gperin nd: pretedrahins warh b ana bapi frem the sutset of projeon
Incorperating local cultural narratives and Maor perspect ves into facif Ly design and develooment
Addrassing barbers that lirnic Maon participarion snd access
Recognising that fachities contribute to broader sodial cultural. environmental and well-being outcomes, ot just sport panicipation.
'E-rbldding prirciples of environmental stewardshic anc sustainability thnougn kaitiakitanga
Rebnance 10 1his propect The documant reinforces The IMponance of engoding mand whenua sarly. JEDYIrg an #qulty lers Lo Infrastructure planm g, and
crnsdning it mmmmﬂ archwmll-being m;wzm i o mwmmnm isztion

A Tt of Codes it Lve Soope of this pian a0 ol Fisse Taciliy sUislees and sorme olhers are rélativey old. Troge facifity Sirategies Lol exicl ae oulEned
below 1o assst i informing the plan, where possibile.

Unilisanion of golf facilities in New Jealand i law ana I Coeher T Impseaa suezanability, particularly At rusal facilimies, unilearion moss

b NG easng.

« Thete ks an oversupphy of golf facilities in rural aress, irchuding Taranaki. Many golf ‘acilities ouer tha last century have bean
established in low population rural areas, ignefing the populstion migration towards urban centres, if these nural golf facilities do not |
marge or change, they will not be financially sustainable in the long term.

»  Designing green pssets 5o that they refiect the Wrgel markel and the classification of the cowrse as desaribed in the hierarchy of

facibties vy vwell 93 consider shares spaces for nen-gell acthities such s oysling peths,

Scarcity of water s expected 1o Become an issue in several pans of New Zealand, greatly increasing eparationnl costs of golf courses

Te-arak Lown and Spors =i Natwork Pian | s
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Ihe strategy highlighted: '
o Continued participation growth, particutarly in junior football, Mt |
o Increasing pressure on field capacity in majcr urban centres. Vil
o Actificial turf developrrent as a critical response to winter capacity shortages.
o The nead for football hub developrments rather than isolated club-basea investment.

o Demand for Rugoy Leagua is increasingly reflecting a range of trends including proactive coaching and development progs s, Lation g h
[nacticularly Macri and Saciic Isand) and wader ethnic daersity “he Mid.Central Rugby League Zoow (i #ing Taranaki) is proy dtc have an
increase in taams from 107 (2072) to 13 (202)).

o Taranakiis in the Mid-Central Zone, which has | tearn for every 2,134 ‘active’ people. This is iower than the average level of Sugby League participati Macium
with News Zealand overall naving 1 1eam lor every 1,496 ‘sctive’ peoole.

Taransks is progected 1o retaln its current su-elus of access cagacity between 2012 and 2021

o “Community facility FIRST, bowling facility SECOND” Medium-

o Facility improvements focus on - cee-through fencing, sianage, equioment provision, artificial ans covered lawrs, abllity to sub-lease High
kitchen, technology integration and use

o Community facilities converting to artificial surfaces ta save costs and extend the use of the facility [year-round, more events, other uses, etc)

Y / groups. |n 2027 3owds Mew Zea and entered into a preferred suoplier commercial agresment with FigldTurfNZ to stz artifical qrears
Good qualnty artificial surfaoos Are wetwaather resistant and drain well, aliowing play tacontinue long after a natural green becomes unplayable due to player safety
9 g the ability to play.

Players involved in national events ware recently suneyed post-gvant ond as<ed “would you rainer plzy on a good quality ars ficial su-face o 2 noar quality natural
aurface” The mqmmwammhimngly in favour af the former, confirming that the best quality playing surface, whether natural oc artificial, shoukd be selected
ehenever possible. Bovds New Zeatend er ges buawling clubs Lo create covered playing lasilites as & growih opportunity. - New Plyrrouth (Paritutu Bowls Club)

The tulure o bmw‘ng dube is directly refated Lo the peovision of geed gualily off-gree facilives that will prowide for lawn bovders, as well as (o7 other soorts ard }
[
\
|

T3ranaxl Lawn ard Sports “ieid Network Plan | 'S
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Tra kny obyectives for the Parks and Open Spaces Sofvice are detadied boboe:
A To menirmise odvorse etonomes and environmienial impects of it
B T brrg o sl by ursurivg Lhl par ks and (acihithes 55 sali 10w

,I . ToiirEiove coir municaion ard provide informilion amd educaion fo cuslormms o Luvels of Service, comts ardl i

|
|

|

£, To pecwnde qually parks ond otber fac itiés.

L. T reviedd Ui duvelopime L @edradill il ©f (e L 0 v Cor= imedadalee ooy snlenislon of L Cow Hdife Darke ard open uite.
Bagnls

F. T ededuce COSLE By maniloning Gnd maraging Coet drivis 10 & St Tocilitkes &1 280vous org LTordanle, withoul Comoromising safely
mral quinliey

4. Ta previce an szoeprab'e level of resilence in emergoney stuations

Ky iwsupns for the Parks and Open Spaces Servoe ane detailod bl

| et BSOS STOCETIAS 1and 10 Boar FENewnl DANGTAMIAENG, BUCgatng. and mairanancs Implarnentatan

2. s tha dlisteict grows the mpact on parks and oEen SEaces assets increases and the expactation of crapting rew assets also increases
X &= the il sERict !}r_\uvhl mnrﬂwl?ndTnmJ,m:cfw.W

£, Existimg and grewing 'egal compliznoe ~equites sdditional resourmes.

£ Dimate change bas accelerated ssues wth prcsding a relabie Leved of Servics while meeting legesiative rogquirermonts

i
r
I

|
E
|
r

Ky Parke and Open Spaces issuas
Herw Plyrnouth wants to maintain and budkd on il unigue diversity of recreation and open-spaces. Our ke isswes for thie Tulune vl bec
1 Ensuring that we contirue the provsion of pard and open sEace in faw grow: s areas - while developers contribute Lo the phovson o
parke and wailoways in the area ol thein cevelopment, we Peed 15 enause that the prossion is appropriz.ey locased, parned and that twe
i SO Linues o Mdve Scoess 1o shgrilCind walervins and heie aie sake Conredions Lo and f1om open spate s
1 Taking cafe of our Baisling assets - rmost of Ui ok snd oy Essce st §oe N eadcratile condithor, Bul e is oore dieenonst on in
ST D3R SUFUCTures Swch 84 Bricges, stock fenc iy bnd 5 miles Fiels il wilt reduite renewal. I addiz 'on for somie aisets, suclh a%
pliygrounds, we read 1o ensure that our reniews DIogrammes rodce e ohay 10008s that are Nl usive and resoond o ey ng ooy
trerch
X Parks and opan spaces Conribute 10 COmmunity Mesence - U PaTsS Ray 8N MEotEnt ode in cormmunity rekilence in times of e
SUCh &% Nalural DLasteTs oF DEN0RMICS Harks and DN $00001 will e vulreratie with the predicted effects of ¢ imate Change Yehde sonme
FaE 300 SPAN ADSCES 808 AEATAM IN vl fErABIA SOBEIA SVATOATISALE, INSY ARG IMBATANT Fof FAcr8atanal Las ard accews sad val reag
sogropriate adapistion resporsss. Climate change may olso causes increasos in plant pests and dieeasos

wereheg aur natwork af walking tracks - woe have an e asbanric al walking treeks and these i a dagire o cantin.gs in impos (haas
thacugh etaraars, sdeltional connectione and irmpressd socosclaling. A bey 270 of focus it our Sonness ane Between wwetltion and
previding sale cermmauter and recreational acoess with sméronmentaliiestaratic n outcormes & thal we achios biodiverse recreaticonal

conidars,

5 Mesthng the charging needs of our demimunily = & some of (o mmskor Tecilities reguine renessal (e, Drooklands Zoo and Diliioge:
Pandlon thshe 14 anmmnumu.a et T IMMQ" el FECility by T cOnTEad of Lhe Ehargirg meds QHJ\Q Oﬂl'!"lll"ill.ll'ﬂlhI Chu plafnarg

Taranaki Lawn anc Sponts Field Hetwors Han | 116
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| @l rmanaigerrmend will dlee teed Lo taha e core detalion eosiesinc e of o B anid s et il Rey pat s o vl aginlt sieaar
wherd cullural values ard retationghips ane imporiant
& Theie 1006 O Dlr ke ard S0 SI0ES N MRS Ovireg enwinonamsenila! Gulcormas - SRR 002w DIans NG BroQramimas and peit ManagermrL
= — = !
Stratford District
|
Tra Stratford Econarmed DinBlopmient SUrategy entifies the mmoonande of £redtng & hoeable diEtrict Hat SlLracs B 1N “stdentd, High
Sarariman SUPDOIS youth 27d farilles, encouroges wEilon acthity. 2nd priovkdis i rastnuctore Lhat enables e0onamic and Community Geer ool
Feanomac | Itk in Dhe ELrCL'S Spor] ard rECrEbLIonN Mirlwadn Contiibulis o eolly 10 Lhese Dubtormes Dy miprovireg quikity of lile, Supodrlng
Devenpment community well-Deing, strenguiening Stratfords MLiscthweres Lo resicets, and snatlicg the attracticn of regional sporung evints and
SUratigy - whihors
| |
Saratforg BE Kirg | pannes upgraces 10 Page St field ighting Hgh
Eoward Sark | Pannad rapiacemant of turf on faid 1
an Gl o fa
HManagement
Plam - 2024 [
Suatfoid DC | Page Sueet Spartsground - Praject Budget of $I06.537 Higgh
Prar b, Resmesrars, T sports feld i sgeing and reguires cosy ongoing mainisnanoes while ro ionge: meetng the standand regquined for high-lew! games
and Cemetefies | ptmer: would create a durable, a8-seneon (-4 sua sl 106 51590 o S00618 5615 3 redlUce [0NG-Lerm MATEnanoe Cis1S Whelels
Asset | Lol ce o Fwvest wiould increase sa'ely tiske and reduce the Seids satsl ty e 5pot and recreation
Management
| Plan hRe-2004
Ime sreariood Disencr Coune il pares wers pressntad in o good comctan for the ead of rne sumimer seasnn, Thane s dey panch thanaghoot the v m-
| e srtasas and there 848 5905 of Dest sl vity UF-ougheut with ncrested renovation iMputh scheduling, plann Ag and ussge Cantas (ke High
Stratford DC - eartiactas will provide suraces £ra2 ot coraRient With Seatfard Dwene: Coundil and tha takehcldei’s sxpects: ane
Gowner Spons by Recererreadations
Fipla Maintanande |
Report - March »  MCrasE thie phySical So-Compaction/aeration works undertaken with varkus options avaladle including Conng.
2005 | wirLi-Draining, sliing ond sgikdng and de-thatch rg whosh ane oll cost-afMecthvg turf practices that will beogfil the

Falcs’ ovenll serfermance
s Regular under-sowing of ryegrass seed is essential 1o malntain Sesined tuef density,

""Hu:ﬁﬂ’wmﬂml‘aﬂgm nzfousr-serviceseconomic-developmenty/stationd . 2335
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| o Timely vaeed soraying for broadieaf weeas Al assist in managing a desirable turf species composition as woll as
making maowirg more effactive ana cost e*ficient
o Areqular mowing regime for the winter season is required. Regular maowing helps praduce a good quality turf sward
[ and enhances densty, f
e Seasonal topcressing of bare, worn, and deoressad areas of turf is critical along with over-sowing and fertiliser
applications This is predominantly a spring requiremeant with a smaller but still essential reguirement in the
Autumn. (Coal mouths, halfaay linas, touch judges' lines, isolated rutted areas 21c)
‘ Page Street: Have the club rotate their main training area around - cxaruse Issues are skovang nearest carpark Lire markings are too deep
ard a hazard

| Swensea Park and Victoria Park - Need weed corirol, Crequet: Surface OK - signs of pest activity need addressicg

South Taraneki District |
L
[ TS3 Hub Iigh
Carpet renawa 3 $42,000 202627 anc $47,000 2031/32
| .
g%"f;;?:f: »  =igh jump turf replacernent $650C0 202425
Plan 2024-2034 | o Machinery replacemant [tractar, mawer etc) $120,000 aver 10 years |

| Wa recognise tha charges in recsation reeds as our population ages, the decline in participaticn of structured sports and increasng
L dermard far infaormal recraation facilities, partcuacly pathways for valling and cycling
|

Taranake Lawn and Sports Fekd Netwark Plan | 118
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12 Appendix Four — Additional Participation Information

Tabke 12-7 shows the total nurmber of students at Taranaki Seconcary Schools who participated in various sports codes frorm 2015-2025
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/ Tarandhi SaeTaging
o Stratford clubs average 12 teams

Participation in rugby within Taranaki nas rema
nationa s In 2025, the region recorded 56
incranse fromm 2022, This oo
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L 1M 20025 Tha st
A0 O fodap.
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1215 Rugby League

Thete are curmently 40 rughy league teams (36 junicr teams ana 4 senisr
teamis] across D clubs in the Taranaki regean The rumber of teams/club is
sy Sl Acncts all e GIETTIEES 1T IS eatirnatac THat ApRprosirhatehy
1200 pesple paicipata in Bugby Leagus In the Taranakl régpion,

Ragby sague in New Zealand hos experienced recent growth, with NMew
Zualano Rugby Leeguw reporting B 265 increase betweer 2024 und
zm_lr

1214 Cricket

Crichot has BT Lodms surmently COMZATiNG Bcross 7 dlubs. This includes &6
junion wearns and 41 senior eams The majority of clubs (71%) are located
weithin tre MNew Phomouth district, although the aversge number of teams
per club is relstively consistent across New Phymouth, Stratford, and South
Taranatd.

Uckat has aeen sagn ficant Sacines over the langer term, aith
approkinately 25 serios tearns In the early 19905 There has been o 39%
ecrease in paricipation in crlcker 21 socancary Schoo! el in the st ten
yaars The numbsrn of 2igh schools lielding cricket tearms has reouted 1o
zix seocnoany schools™. Taranaki Cricket reports the junior {primmany
school) ~umbers ane "cliding ” year on year, rather than growing stronghy.
A growth area within cricket is the free-to-play Smash Play programme,
whhich has helped attract new particioants ard lower barners toentrg™
Thene s a sl oo off seomen and qirls participation, with any Growtn
beng arven by small-sged, festival-based formats

Mationalhy, cricket participation reached approximately 256,000
|participants in 20257, representing & 6% increase on the previous year.
Much of this growth cocurred within the 16-34-year age group, Female
participation ako cantinues o stren gthen, With wamen and girks making
L A9 5 Al parTeinants in 2004 Adult ferrale paticipation meraased by
ZE% Banween the 2004 and 2005 sansens, highikghting The continued
succoas of IRt Almed 8T growing tha Wwarrdn's Gamik

o NERL rredia redeise June J005
T Feestor vy cricit ot Te Pae Paw L an mporant TEA stistegle chiective in Uiy,
ard in cornirg seosons.

1215 Bowis

There are 21 alfiliazed bowling clubs in the region. There wane 1534 club
mermberss and approsamately 8,258 casual visite fecanded adnoss clubs in
2025 TR ADOIT 15wl ALGred waTh THG reginn % geing pos i iatian and
hae ggnificant Batantial 1o SEpRo active ag0Ing. secil connedton, and
community wel-being,

Likg mary sports, bowls is experencing a shilt away lrom the trediziona
membership model. There is increasing demand for social, cosual, and
altematne participatian formats, reinfarcing the mle of cube an
comamurnTy hubs rather Than sobely Spomineg vt §his trond s eflecnoc
nationally, with Bowls New Zealand reporting M4B% gnonwo in cisual
parLicipaton and 8 338% increase in youth paricipation oempaned 10 a
3058 increase in mermber participation in the 14 years from 208 The
ntroduction of expanced merm bersh p categones, incleding limited
player and twilight memberships better captures casua! and flexible
participation

Tenkde 12-3 Naotiona! Participotion in Bowds 2010-2024

R BRE 43240 L 3
p— M4 126,609 TG e
o 3878 157E7 17954 Tt

Key msues that were highl:ghited during consultation wers the future
sustainability of facilities and an ageing volunteer vaoskforce. Fhve clubs
identifiea significant rocfing lssues that will tecuing sgnificant fnancial
resnirdns, andd Abmeet Al clubs reporsd Sorms e of comcern s Fhe
awindling pool of ageing volunteers to operato and mainlain club
Tacilites.

While the Bowls NZ Strategic Plan directs clubs toveards artficial surfaces
10 extend playing seasans, reducs mManenancs oosts and widen
cammurety s, Thes ure of artificial surfaces il ferans A Ienaan poinT -
the Bcrwis Sommiunity, Each surface afors distinct savantagns and
disadvantages in relaticn to ma ntend Hoe, cost, phdng avalily, ard long.

J Tararuasl Crickel Annual Repoe 20242025
T3 sparow Tara-ardl Crickat Annual Bepor 25

Taranaki Lo and Sors s Mehaors Slan Fi
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term sostainability. Taranaki nas three artificial greens™ and Fizoy
Bowfing Club s orogressing plans to install an artificial playing surface.
The importance of clubs a8 multh-purpose community faciities
reinfarcsd i the Dawls Mo Zralana Stratagic Plan which states that
Bluts shault Be viewes o "aamimunity Faciity first. bowis secsindg.” Tiis
principle provicos & uielul g mevosk for futung investme rt dec sons,

o ing nciilies thatl suEpart broade: commanity wie skorgsade the

S0t of bowis

Snoula bowling clubs pursue the developrrent of artificlal greens asa
way 10 raduce the mamtenance busden or soluntsers, then ehamed
arrangerments should o explored with otner bowling clubs and gtiher
HEOMING codes

Tl 12-4 Loran Spoers Parficipation 2026

T Pty Bowirg CRUD ENGoor), Bows Wailar and Ing eaood Sowing Doty

l Full " ki
e | fclubsigroens 1
MewPhmown 1298 | 77w 13clubs2s greens |
Sotly Taranaki 259 38 8 dubsh0 greens :
Seemtfocd | ) 1432 1 clulyf2 oy I
AL 1534 8,258 22 clube/36 greens 1
o Piymouth 0 st Sichubs 12 lawns.
South Taranak s +] Sciube /9 lwns
Srratford L 73 o 1 b 2 v
i ] i e ¥ {1 —
TOTAL Croguet =0 563 GelubefZRlowes |
- o [ S—
N i, B _:iﬂ.f_ AT _J
| Mermberstip St Juniige Number of Cube |

tmmmn_[ =8

 o— 05F wz | 8
I _____1.__._____.,_._____.__.
| sarmators | un ® | 2
| |
[mmm [ 4257 ) W
12L6 Croquet

The are 2 croguet clubs, with 23 lawns, donoss the Taranaki region,
There ace three clubs in South Taranaki, one in Stratford, ang the rest
are in the New Plyrmouth district. There is 3 total membership of 320
people, of which nearly % ane in the New Plymouth district.

Coll croguet is a fast-grow ng, simpler version of crogoet which is
e interactive (gach turn s just a single stro<e) but reguines a
sirmilar level of accuracy and tactical awarenes:, Al least three dubs
are currenthy offering this form of croquet.

Al lubs han access to toilers and clubroones, Dut scressibl iny
restrictions vary across clubs incliding a lack of ramps to dubseoms,
and only 1chub identified a gender-neutral bathroom

Concems raised in the survey from troauet olubs were access 1o
funding, volunteers for coaches and committee and membership
Pt men:

Taranas Lown and Spons <esd Network Plan | &2
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1217 Goif

There are 18 golf chubs in the Taranaki region, 2in Stratford district and 8
in each of the New Pyrmaath district and the Sowth Taranak district.
TR0t Irte Vi i s oty £ 200 S nitr msrrbens and du 66D
Junied Poembers™

The response 12ie to e cub survey was relatively fow, limiting the abdlity
o draes region-wide conclusions abaut facllity condition, =Sowever,
feecback from Toranaki Colf and survey responses received highiighteo
1ot several ol s reauine sige ficans repairs and upgraces to clubroome,
while sccess to funding was consistently icentified as a major concenn
Flaying sarfaces are gendraly in good conaltion, with most cliss
reporting their greers and farveys are well-rmaintained and no
widespread ssues recuiring magor (rlervention,

Taranaki Colf i active v pursueng the developrment of a driving ranga,
There iz no parmanent driving range facilizy in tha region. & range would
oo easier skill development and coaching oppomunities, whdle
becoming ancther revenue stream for Taranalkd Golf.

Compared with simiar regions, Tasanaki has a relatively 7igh provision of
polf courses Tre region has approsimately one golf course per 5923
residenils, compared with one per 9,726 residents in Hawke's Bay, and
almiost twice the numbsar of courses oer capita as the naticnal average.
This high lewel of provision is matched by strong participation, with
approzinnately 4 2% of the Taranakil population belonging to a goif o,
sarnpared Wik arourd O nabanaly Heweaees, betaoss natcsaton b
sprad soross & relatively large number of Clubs, the average club
membeiship i laer Lhan the Naw Zealard srage,

1218 Athletics

There a%e appaocmataly BO0 members of 6 registered athietics clubs
ACrOES Taranaki™ Thead are a0 & nurmber of Tamiarniks and rangarahl wha
Pamicipate n AIBTICS 36 part of thelr SehRool SPeS participation

Thie reg cnal home o athietics i the TET Stadiurm, Inglewaod, which
features 2 symthatic track that can e used ps 8 toketed vanue, The venue

4 Membership dats supged by Tararaki Ceill 2225 nurbers]
" affilinted chibs currently sunning include Athiaocs Hawara, Egmant AThiplics,
Irahevrad Albdetic Culy Sorrnzniby Alllelcs, Satfond Ahilebce and Woodisiah

has had recent upgrades 1o enhance (ts acoessibility (paths completed
and change rooms in planning]. It is a well-used venue by para-athwetes
The track needs ta be resurfaces and is seen as a priariy by the venue
TR,

T S regRanal vBriue Lised far ATRKTICS in South Tamnaks i the 58
Heitz i Havwera, vwhich has a grass track, Bul Synthetic jum ping areas.
abong with throw cages. All other clubs brain on grass

1219 Archery

T At brvan archery cliden in | aranak: Greerawoos Archars (&0

mamnibers) and Egrmant Archery Club {memzership unknaan)

Creervwooa Archers operates from the feliowang anas

» Angutdoor terget range &t hgdmotu Domain

»  Afleld range on adjacent private land owned by potrct station)

» AN incoor Fange Iocated At the Western Subunbe Rugty Lesgue
Clubrooms Hall

The chu can accormmoadate U to an 18-metre range Incoors and a full

sizedt FITA international outdoor range™ Thers is an Archeny clubhause

rt t0 e outasar range, biut this hak 5o powern Of waler wndces, which

ther cluby is interested i impeoving,

Egment Archeny Club operates (rom a forest-based fange near Ingkewood,
12110 Disc Gol

Thar Ares Hhiet kindnam Glsc Qalf conerses Operating in 1aranakn Thass s
located as follows:

o Inghesnad Calf Club

o Audrey Ca'e Rasens

«  Sakura School

The £paorr nas Incrresdd 0 poplarity in recsnt yeare Thegams can be
Pl at arpy stage of the year, Ghaen the relathely low ostatdshment and
maintenance costs and Disc Colf's al ity 1o wark alongsioe wxisting fiekd
wsars, tharg s an opportunity for mone courses to be established
olsaadhone in the rgmon

Auhdstics The Katake Hub olfers athletics progrommmes fon lemedd but B rot a
regitered sthletics club

T EMTA S the Intennational Fleld Archeny Assocathon - o suppted by spoming
oz

Taranide Laver and Sports Fedd Matwork Ban | 23
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121N Marching

There a'e 3 clubs known 1o be operating in Taranaki These are:
o T Arakamu Merching Club
& Mikonathes
«  Mishils

Venues used indluce Ellharm Primary School, Swansee Pars Strackond,

rnate Frisbae
ae _mad o 2
TN SACT Y

0 pecoie

5 played at Vogel
commod

1 1 Park, throug
;. This sno

W

12113 Ki-o-rahi

K -o-rahi is a Teonga Takaro (traditional Maori gamie) that |s played on a
circular field with concentric circles. The size of the field can vary
deoending on the number of participants. TS8 Hub™ hosted Secondarny
school tournaments in 200% Ki-a-rari is very popular amacnig tannarikd ana
tardgatanl with rany schools playing the girne as part of the health and
byacal poication currkulum

Mg Walhotanga & Cultural Ciub, bated in S0uth Taranaki, sctively
[promioles and le the germe sno genetdlly Jses sct Qrounds
[=hen Manats Primary Schocil Negamotu Demain has hosted training and
[TelFT b T

Saconds sy SChOCE [Nt Ranve UEed 3 feld that nad 3 Jiamssss of SE

12114 Softhall

There are no forrmal softoall cornpetitions in Taranakl. Theve have boon
soMme discussions at a Maori sports organisation's workshop during the
cevelopment of this Plan about interest in re-igniting a softball
competition in Mew Phrmouth,

Thers s a skan chamond for softball lcated a1 Hickfiond Park, Bell Blook
Horseses, this i5 Nt used for any forrmal softsall and is i poor Conalon
Thex diarmond i potentiathy on Mangatl E land wihich sSuncergommdg
discussions with Puketapu Hapl an the landgs futune

There are somée softball participants based in the STOC area who play in s
Whanganus-based comoetition. They have used Hicks Park in Hawera but
it ke sormething minre pesrmanent Some initlal decsseaons hans
accurred between softball enthusiasts and 5110C anout Sevaloping a
softball pitch sormewhere in the Hivwesa area

Taranaky Lawn and Spoits Fasd Neowod Dlan | B2e
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13 Appendix Five — Sites of Cultural Significance Mapping’8

Figure 131 Sites of Cuitural Significance - Waitora

ke of Significonce

Tarsnak Lawn and Sporis Field Network Plan | 125
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Site of Signficonce

Taranaki Lawn and Sports Field Network Plan 26
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Frgure 13-3 Sites of Cultural Significarce Qakura

aranax Lawn and Sparts =eid Netwark Plian | 127
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laranak: Lawn anc Sporcts Field Network “lan 28
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Figure 13-5 Sit

Cultural Significance Urenui
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14 Appendix Six — Localised Mapping”®

1411 New Plymouth
FIgure 14-1 Localised Provision - Bell Block Area

\ O courxil
® schoal
. Club

T venues are cassified by the typs of organisation you woauld mast likely appreach for access (e council, the stheol o the club)

Taranake Lavn and Sports Feld Network Plan | 130
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Figure 14-2 Localised Provision Waitara

. Council
‘ School

. Club

f3rana%i Lawn ard Sports “ieid Network Plan | 13)
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Figure 14-3 Localised Provision inglewood

~Athletics
‘Rugby

N s

Fectball
Cricket
League

:, Council
. Schocl
[ e

Taranak Lawn and Sporis Field Network Plan | 152
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Figure 144 Localised Provision Newr Plyrmouth West

Taranak Lawn and Sporis Field Netwark Plan | 138
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Figure 14-5 Localised Provision Newy Plymouth Eost

. Council
® sl
. Club

Taranaki Lavwn anc 5ports Field Network Zlan | 154
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1412 Stratford
Figure 14-6 Localised Provisicn - Stratford

Council
.School
®cue

Taranak Lavim and Sporis Field Network Plan | 135
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1413 South Taranaki
Figure 14-7 Localised Brovision Patea

Taranaki Lawn and Sports Fleld Network Plan | 46
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Figure 14-8 Locolised Provision - Woverley

- Council

.thcx:l
®awe

Taranax Lawn and Sparts =eid Netwark Pian | 137
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Fgure 14-9 Localised Provision Hawera

@ :<hool
@cuo

laranaki Lavin anc Sports Fleld Netsork Zlan | 138
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RECREATION | SPORT | LEISURE | CONSULTANCY

“We need to be friends during the week
and tribal in the weekend”

Sporting Codes Workshop Participant
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Appendix 2 Early Conversation Report Parks #3: Sportsgrounds
Executive Summary

This report has been updated following feedback from the initial early conversation presented to Council at the 26
May workshop. This carries on the early conversation for the 2027-2037 Long-Term Plan in relation to all
sportsgrounds within Stratford.

Over the past 11 years, Council has undertaken minimal capital investment (approximately $17,000 per year) and
high maintenance investment ($130,000 to $160,000 per year) to maintain and improve the sportsgrounds. Council is
now facing several asset management and operational challenges, including deteriorating playing surfaces across all
four sportsgrounds and ongoing anti-social behaviour.

To address the issues and support future service delivery, seven projects have been identified across the
sportsgrounds. These projects focus on improving durability and overall presentation for Stratford’s local sporting
teams.

Four options are proposed for consideration with Option 4 providing the strongest long-term asset management
outcome for the sportsgrounds through expanded renewals and facility improvements that enhance usability and
levels of service for sports clubs and the wider community.

. L Estimated Capital Cost ($)
Option | Description
Year 1 Year 2 Year 3 Year 4 -10 Total

1| PN | o Nothing $0 $0 $0 $0 $0
2 | Jpton gﬁft Renewal Projects | g133500 | $66,500 $0|  $125,000 $325,000
3 Option Improvement Projects $45,000 $300,000 $0 $0 $345,000

3 Only ’ ’ ’

Option | All Asset Renewal and
4 4 Improvement Projects $178,500 $366,500 $0 $125,000 $670,000

Updates

Discussions at the workshop on 26 May 2026 identified the following changes to the options Elected Members
wished to see for this early conversation. Version Two of this early conversation (this report) includes the following

changes:
Option Version 1 (26 May 2026) Version 2 (4 August 2026)
1 Do Nothing Do Nothing
Asset Renewal Projects Only Asset Renewal Projects Only
Page Street Page Street
e  Replacing the existing surface with a new e  Cultivation, levelling and re-seeding the
multi-purpose turf ($1,400,000)) grounds (up to 6 months to complete)
e  Painting of the toilet facilities e Painting of the toilet facilities
Portia Street Portia Street
2 e Full replacement of the current Netball e Full replacement of the current Netball
Court surface (6x courts) Court surface (6x courts)
Swansea Road Swansea Road
e Replacing the existing surface with a new e  Cultivation, levelling and re-seeding the
all-weather turf (500,000) grounds (up to 6 months to complete)
Victoria Park Victoria Park
e  Painting of the Grandstand e  Painting of the Grandstand
D26/10224
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Option Version 1 (26 May 2026) Version 2 (4 August 2026)
Improvement Projects Only Improvement Projects Only
Swansea Road Portia Street
e Installing security cameras e New net fencing in-between courts
e Installation of 2.4 m to 3.6 m high fence on 1-2,2-3,and 3-4
western side Swansea Road
3 Victoria Park e  Cultivation, levelling and re-seeding the
e Continued drainage development grounds (up to 6 months to complete)
e Installing lighting and handrails on the Victoria Park
Grandstand e  Continued drainage development
e Installing a courtesy crossing on Orlando
Street as requested by Sport Taranaki
q All Asset Renewal and Improvement Projects All Asset Renewal and Improvement Projects
Page Street Page Street
e Replacing the existing surface with a new e  Cultivation, levelling and re-seeding the
multi-purpose turf ($1,400,000) grounds (up to 6 months to complete)
e  Painting of the toilet facilities. e  Painting of the toilet facilities.
Portia Street Portia Street
e  Full replacement of the current Netball e  Full replacement of the current Netball
Court surface (6x courts) Court surface (6x courts)
Swansea Road e New net fencing in-between courts
e  Replacing the existing surface with a new 1-2,2-3,and 3-4
all-weather turf ($500,000) Swansea Road
e Installing security cameras e  Cultivation, levelling and re-seeding the
e 2.4 mto 3.6 mhigh fence on western side grounds (up to 6 months to complete)
Victoria Park Victoria Park
e  Painting of the Grandstand e  Painting of the Grandstand
e Continued drainage development e Continued drainage development
e Installing lighting and handrails on the
Grandstand
e |Installing a courtesy crossing on Orlando
Street

1. Introduction

The purpose of these early discussions, ahead of the 2027-2037 Long-Term Plan (LTP), is to seek direction from
Elected Members regarding proposed capital projects for Stratford’s sportsgrounds in the upcoming planning
period.

Stratford has four sportsgrounds in its reserves:

e Page Street (King Edward Park) — used by Stratford — Eltham Rugby and Sports Club (SERSC) for training
and lower-level games, Stratford Primary School for interschool competitions, and casual users.

e  Portia Street (King Edward Park) — used by Netball Taranaki for Stratford based league games, Stratford
Tennis Club (STC) for regional interclub competitions, and casual users.

e Swansea Road — used by the Stratford Association Football Club (SAFC) for senior men’s and woman’s
competitions.

e  Victoria Park — predominantly used by the Stratford Cricket Club (SCC) and SERSC as Stratford’s premier
sportsground for premier grade level games.
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Each of these spaces plays a distinct role in supporting different sports and community activities, from organised
matches to casual play. Together, they provide essential infrastructure for sporting clubs of all ages and help
foster a sense of identity and connection within the Stratford community, laying the foundation for the vibrant
sporting traditions that continue today.

2. Historical Costs
The delivery of the following capital projects, which have occurred over the last 11 years, are detailed in Table 1.
Table 1: Projects completed in the last 11 years

Year Asserimprouetment/ Location Project Cost
Renewal

2015 Renewal Portia Street Netball Court Resurfacing (3 x courts) $28,990
2017 Renewal Portia Street Netball Court Resurfacing (3 x courts) $49,980
. . . ) . No cost to
2018 Renewal Victoria Park Renovation of cricket wicket )
council
2023 Improvement Victoria Park Drainage upgrade (Ground 1) $106,394
2026 Renewal Victoria Park Grandstand Painting $3,230
Total $188,594

Over the past 11 years, Council has undertaken minimal capital investment (approximately $17,000 per year).
This has resulted in high maintenance costs for the four sportsgrounds.

The annual maintenance cost for the district’s sportsgrounds is detailed in Figure 1. As Stratford’s premier
sportsground, Victoria Park has received the bulk of maintenance funding, as shown in

Figure 2.
80000
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50000
40000
30000
20000
10000 I
0
2022/23 2023/24 2024/25 2025/26
W Victoria Park Sportsgrounds M Page Street Sportsgrounds
W Portia Street Netball Courts  ® Swansea Road Sportsgrounds
Figure 1: Annual Maintenance Costs for each Sportsground (2022 to 2026 YTD)
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Figure 2: Maintenance Costs Split between Sportsgrounds
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3. Current Issues

On-going issues within Stratford sportsgrounds are listed in Table 2 and include:
Page Street: Appendix 2
e Limited recovery time for the field between uses

e  Painting of toilet facilities

Portia Street: Appendix 3

Cracked and uneven surface creating an unsafe playing surface
Lack of fencing between courts 1-2, 2-3 and 3-4

Swansea Road: Appendix 4
Limited recovery time for the field between uses

Victoria Park: Appendix 1
Ground becomes damaged and unsafe due to insufficient/inadequate drainage

Grandstand painting

Table 2: Current Issues for the District's Sportsgrounds

Current Issues Current Status
Page Street
1 Condition of Grounds Page Street is currently used for training by SERFC, and school competitions to
relieve pressure on Victoria Park.
However, the level of winter utilisation is resulting in deterioration of the playing
surface, particularly during periods of wet weather and limited turf recovery.
High usage leads to reduced grass cover, surface rutting, poor drainage
performance, and an overall decline in field quality and resilience.
2 Condition of Toilet Facilities Re-painting cycle is recommended every seven years. Painting of the facilities
was last undertaken in the 2024/25 financial year.
Portia Street
3 Condition of Netball courts Following a Condition Assessment Inspection in early 2026, it was identified that
the hard-court surfaces at the Netball Courts have reached end-of-life. Cracking
is evident and now presents a safety risk to users.
4 Lack of fencing between There is an average drop of 0.7 m between the surface levels of Courts 1-2, 2-3,
Courts 1and 4 and 3-4 with only nib kerbs to stop court users from falling.
Swansea Road
5 Condition of Grounds Swansea Road is used by SAFC for training and games throughout the winter. The
goals and centre mark of the football pitch receive the most wear and tear and
are almost unplayable by the end of the season.
Victoria Park
6 Drainage works Drainage work has been completed on Ground 1 at the sportsground, which has
highlighted the need for a drainage upgrade on Ground 2 due to surface
flooding.
A detailed investigation and design for Ground 2 drainage improvements with
designs completed in the 2024/25 financial year. This has highlighted a
significant investment is required to fully solve drainage issues.
7 Re-paint of Grandstand Re-painting cycle of concrete and timber materials recommended every seven
years, while the coloursteel cladding generally has a warranty of 15 to 18 years.
The painting of concrete and timber materials was last completed in the 2025/26
financial year. The coloursteel wall and roof cladding has not been painted since
installation in 1998.
D26/10224
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4. Risk Exposure for Earthquakes
Council’s exposure to earthquake-prone building risk in relation to the sportsgrounds is considered low, as the
only Council-owned building (Grandstand) identified in this report is not recorded on the National Earthquake-
Prone Building Register at the time of writing.

However, inclusion on the register is subject to ongoing assessment under the Building Act 2004.

5. Future Proofing
In addressing the issues identified in Table 2, there is an opportunity to future-proof the delivery of this service.
Future-proofing will deliver wider benefits to the community while achieving the community outcomes identified
in the LTP. The wider benefits include, but are not limited to:

Future requirements: A facility that better meets the future needs of the community
Regional benefits: A facility that better caters for the needs of the Stratford District and its environs
Higher level of service: A facility that delivers a better and wider range of service to the community
Growth: A Facility that ensures community growth and development are catered for.

6. Proposed 2027/2037 Projects for Sportsgrounds

Four options have been considered to address the current issues with Stratford District’s sportsgrounds. The
following provides a potential breakdown of the projects categorised into renewal or improvement in Table 3.

Option 1: Do Nothing
Ongoing reactive maintenance only which will result in deterioration of the asset.

As this option retains the status quo, there are no capital projects proposed. The maintenance costs will continue
to increase and will not solve any of the issues in Table 2. As such, this option is not recommended.

Option 2: Asset Renewal Projects Only
. Page Street
o Cultivating, levelling and re-seeding
o Painting of the toilet facilities
. Portia Street
o Full replacement of the current Netball Court surface (6 x courts)
. Swansea Road
o Cultivating, levelling and re-seeding
. Victoria Park
o Painting of the Grandstand

Maintenance costs are expected to decrease as this option involves renewing surfaces which need to be
constantly repaired.

Option 3: Improvement Projects Only
. Portia Street
o Installation of net fencing between courts 1-2, 2-3 and 3-4
. Victoria Park
o Continued drainage development

Maintenance costs will continue to rise under this option.
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Option 4: All Asset Renewal and Improvement Projects

. Page Street

o Cultivating, levelling and re-seeding
o Painting of the toilet facilities

. Portia Street

o Full replacement of the current Netball Court surface (6 x courts)

o Installation of net fencing between courts 1-2, 2-3 and 3-4

. Swansea Road

o Cultivating, levelling and re-seeding

. Victoria Park

o Painting of the Grandstand
o Continued drainage development
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Maintenance costs are expected to decrease as this option involves renewing surfaces which need to be
constantly repaired. There will, however, be a slight increase in maintaining the fencing at the Netball Courts.

Table 3: Proposed Projects to address issues in Table 2

Issues .
. . L Yea | Asset Renewal | Capital
Projects Project Description Addrdesse r / Improvement | Cost
1 Page Street
Cultivating,
a levelling, and re- Upgrade Ground 1 and 2 1 5 Renewal $55,000
seeding
o . Regular painting of toilet
b F’a|.n.t!ng of foilet facilities to maintain existing 2 6 Renewal $5,000
facilities )
level of service
2 Portia Street
Replace hard court Remove and replace the
a sur?aces current court surfaces at 3 1,2 Renewal $200,000
Portia Street Netball Courts
Installing net fencing
b Fencing between Courts 1-2, 2-3, 4 1 Improvement $45,000
and 3-4
3 | Swansea Road
Cultivating,
a levelling, and re- Upgrade grounds 5 5 Renewal $50,000
seeding
4 Victoria Park
e Regular painting of
a Painting of Grandstand to maintain 7 6 Renewal $15,000
Grandstand o :
existing level of service
Continued Completing drainage
b drainage P 9 9 6 2 Improvement $300,000
upgrade on Ground 2
development
Total | $670,000
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7. Maintenance cost implications for 2027-2037 LTP

Option 1: Do Nothing

For the year-to-date 2025/26 financial year, Council has spent $160,000 on maintenance. This is up from the
previous financial year when $156,000 was spent and $149,000 the year before. If Council chooses this option,
maintenance costs will continue to rise as the assets deteriorate.

Option 2: Asset Renewal Projects Only

Table 4 summarises the implications to maintenance costs for consideration should this option proceed. It is
indicated that the proposed projects will decrease future maintenance costs, as they involve renewing surfaces
which need to be constantly repaired.

Option 3: Improvement Projects Only

Table 4 summarises the implications to maintenance costs for consideration should this option proceed. It is
indicated that the proposed projects will increase future maintenance costs, as there are two new items to
maintain.

Option 4: All Asset Renewal and Improvement Projects
Table 4 summarises the implications to maintenance costs for consideration should this option proceed.

Table 4: Maintenance cost implication per project

. . Future maintenance .
Project Option P Rationale
cost implication

1 Page Street

Maintenance costs will still occur under the Open
Space Maintenance contract

Cultivating, levelling,

and re-seeding 2,4 No change

No additional maintenance will be required as this will
protect the existing materials

Painting of toilet

facilities 2,4 No change

2 Portia Street

Maintenance costs will decrease in the short to
Replace hard court

a 2,4 Decrease medium term due to no longer having to undertake
surfaces )
repairs to the cracked surface.
Installation of net Maintenance costs will increase slightly as this is a new
b . 3,4 Increase )
fencing project

3 Swansea Road

No additional maintenance will be required, as all
2,4 No change maintenance will fall under the Open Space
Maintenance contract

Cultivating, levelling,
and re-seeding

4 Victoria Park

No additional maintenance will be required as this will

a Painting of Grandstand 2,4 No change L )
protect the existing materials

Continued drainage
development

No additional maintenance will be required as this will

4 No ch .
3 0 change protect the sportsgrounds from flooding

8. Options for consideration for early 2027-2037 LTP guidance
Four options have been considered to address the current issues with the sportsgrounds. Table 5 shows the
estimated capital cost of each option across each year of the 2027-2037 Long-Term Plan.
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9. Recommendation:

Our recommendation is for:
Option 4 - All Asset Renewal and Improvement Projects

Option 4 provides the strongest long-term asset management outcome across the sportsgrounds. It delivers
improved usability through expanded renewals and improvements and enhances the levels of service for the
sports clubs and other users. This approach demonstrates a strong commitment to maintaining high-quality

community facilities that will serve current and future generations over the next 20—-30 years.

10. Appendices

e Appendix 1: Location of Victoria Park Sportsgrounds
e Appendix 2: Location of Page Street Sportsgrounds

e Appendix 3: Location of Portia Street Netball Courts

e Appendix 4: Location of Swansea Road Sportsgrounds
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Table 5: Option Costs per year of the 2027-2037 LTP
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Long-Term Plan Year (Capital costings only)

Sportsground
Yrl Yr2 Yr3 Yra Yr5 Yr6 Yr7 Yr8 Yr9 Yr 10 Total

Option 1 Page Street S0 S0 S0 S0 ] S0 S0 S0 S0 S0 S0
Do Nothing Portia Street S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Swansea Road S0 S0 S0 S0 ] ] S0 S0 S0 S0 S0
Victoria Park S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0
Total S0 ] i) i) S0 S0 S0 i) i) i) i)
Page Street ] S0 S0 S0 $55,000 $5,000 S0 S0 S0 S0 $60,000
Option 2 Portia Street $133,500 $66,500 S0 S0 S0 S0 S0 S0 S0 S0 $200,000

Asset Renewal
Projects only Swansea Road S0 S0 S0 S0 $50,000 $0 S0 S0 S0 S0 $50,000
Victoria Park S0 SO SO S0 S0 $15,000 o) o) o) o) $15,000
Total $133,500 $66,500 i) i) $105,000 $20,000 S0 i) i) i) $325,000
Page Street S0 S0 S0 S0 ] ] S0 S0 S0 S0 S0
Option 3 Portia Street $45,000 S0 $0 $0 $0 $0 $0 $0 $0 $0 $45,000

Improvement
projects only Swansea Road S0 S0 S0 S0 $0 $0 S0 S0 $0 $0 $0
Victoria Park S0 $300,000 S0 S0 SO SO S0 S0 S0 S0 $300,000
Total $45,000 $300,000 i) i) S0 S0 S0 S0 i) S0 $345,000
Option 4 Page Street $0 $0 $0 $0 $55,000 $5,000 $0 $0 50 $0 $60,000
All Asset Portia Street $178,500 $66,500 $0 $0 $0 $0 $0 $0 $0 $0 $245,000
Renewal and
|mprovement Swansea Road sO SO SO 50 550,000 sO $0 sO 50 SO 550,000
Projects Victoria Park $0 $300,000 50 50 30 $15,000 50 $0 50 50 $315,000
Total $178,500 $366,500 i) i) $105,000 $20,000 S0 S0 i) S0 $670,000
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Victoria Park Sportsgrounds
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APPENDIX 2: Location of Page Street Sportsgunds

Page Street

D26/10224

176



Agenda - Policy and Services Committee - October 2026 - Decision Report - CJTaranaki Lawn and Sports Field Network Plan

OCa
‘; -

APPENDIX 3: Location

e

of Portia Street Netball Courts
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Swansea Road

Sportsgrounds
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Swansea
Road
Spoortsaroun
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T ARUNIHERA & LO¥L O

DECISION REPORT A_ STRATIOND

DISTRICT COUNCIL

F1160- D26/37265

To: Policy and Services Committee

From: Services Asset Manager

Date: 27 October 2026

Subject: Rate Remission Application - Excessive Water Use Due To A Leak
Recommendations
1. THAT the report be received.
2. THAT Council gives consideration under Clause 9 of the Rates Remission Policy

to remit water use lost due to a leak.
3. THAT Council approves the application for a rate remission due to a leak.
Recommended Reason

Council Policy allows for rate remission due to a leak to be considered, if the water loss was
out of their control. As detailed below, once the occupiers were made aware of the leak they
were proactive addressing the leak.
/
Moved/Seconded

1. Purpose of Report

1.1 The purpose of this report is to seek Elected Members’ decision on an application for a
rate remission for excessive water consumption due to a leak.

1.2 The rate sought for remission is $10,097 (GST inclusive), associated with 3991 cubic
meters of water (m3).

2. Executive Summary

21 Following notification of higher-than-normal water usage over Quarters 3 and 4 in the
2025/2026 financial year, at a tenanted property located on Juliet Street, Council
Officers undertook to visit the property to ascertain if there were any obvious leaks and
confirm the previous water meter readings were accurate.

2.2 At the time of inspection, and unbeknownst to the tenants, the property owner had
already undertaken to identify and fix the leak which was located on a water line in an
adjacent properties gravel parking area.

2.3 The owner of the property has provided evidence that the leak was fixed in a timely
manner, and a subsequent water meter reading has confirmed the water usage has
returned to normal usage.

24 The property owner has since applied for a water rate remission under Section 9 of
Council's Rates Remission Policy (‘the policy’) for excessive water consumption due
to a leak. Council Officers have assessed the application and consider that the
remission is justified.

2.5 The policy requires that the decision to remit excessive water consumption due to a
leak be referred to the Policy and Services Committee for any remission over 2,000
cubic meters; the application seeks to remit 3991 cubic meters of water.

2.6 It is recommended that the application for rate remission is approved.

181



Agenda - Policy and Services Committee - October 2026 - Decision Report - Rate Remission Application - Excessive Water Use Due To A Leak

3. Local Government Act 2002 - Section 10

Under section 10 of the Local Government Act 2002, the purpose of local government is to
meet the current and future needs of communities for good-quality, cost-effective, and local
infrastructure, public services, and regulatory functions.

Does the decision support the purpose of local government? Yes

Provision of good-  Provision of good- Performance of Supports cost-
quality quality public regulatory effective service

infrastructure services functions delivery

e Social - Council supplies potable water for the Stratford community and has a duty to
maintain safe supply; leaks of an undeterminable volume for an undetermined time risk
the safety and security of such supplies.

e Economic — The cost of treating water to safe and acceptable levels is borne by the
consumer, where undetected leaks are occurring and water is being lost without timely
action the rate paying customer base is affected.

e Environmental — Water is a resource, and unnecessary extraction risks the life
sustaining capacity of the downstream Patea Catchment.

e Cultural - For Maori water is the essence of all life, akin to the blood of Papatianuku
(Earth mother) who supports all people, plants and wildlife.

4, Background

4.1 Since 2023 the water usage at the tenanted property was on average 0.4 m?3 per day;
water meter readings indicate the leak began to occur sometime after the Q2 reading
during January 2026 whereby the Q3 and Q4 2026 readings found the water
consumption had increased to 26 m?3 per day.

4.2 The policy provides that Council may only provide financial relief to a water consumer
that has incurred an excessive water invoice as a result of a leak, where that leak has
been remedied in a timely manner once the leak was detected, as per below:

In order to provide relief to people in situations where water usage is high due to a
water leak, Council may remit water consumption rates where all of the following
apply:

e A remission application has been received; and

e Council is satisfied a leak on the property has caused excessive
consumption and is recorded on the water meter; and

e The leak has been repaired within one calendar month of being identified
(unless evidence is provided that the services of an appropriate repairer
could not be obtained within this period),; and

e Proof of the leak being repaired has been provided to Council promptly after
repair of the leak.

The amount of the remission will be the difference between the average
consumption of the property and the consumption over and above that average.
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Remission for any particular property will generally be granted only once every
three years. However, where a remission for a water leak has been granted to a
property under this policy within the last three years, the remission decision is to
be made by the Director — Assets.

Any remission over 2,000 cubic meters is to be referred to the Policy and
Services Committee for approval.

5. Consultative Process
5.1 Public Consultation - Section 82

No public consultation is considered necessary as the decision for a rate remission in
this instance is made by the Policy and Services Committee.

52 Maori Consultation - Section 81

No Maori consultation is considered necessary as the decision for a rate remission in
this instance is made by the Policy and Services Committee.

6. Risk Analysis

6.1 No legal opinion is needed.
7. Sustainability Consideration
71 Considering Council’s Sustainability Policy, offering a rate remission to the business for

excessive water consumption due to a leak as sought in this instances would be
consistent with the objectives of Guiding Principle 1 with regard to water being a
taonga (treasure), as the immediate action by the business to identify and address the
leak in a timely manner ensured water was not wasted unnecessarily.

8. Decision Making Process - Section 79
8.1 Direction

Is there a strong link to Council’'s | Yes, water conservation aligns with
strategic direction, Long Term | Council’s Resilient Community outcome.
Plan/District Plan?

What relationship does it have to the | N/A
communities current and future needs
for infrastructure, regulatory functions, or
local public services?
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8.2 Data

Assessment 1160 Water Usage

Figure 1: Assessment 1160 Water Usage — 2023 - 2026
e Figure 1 above shows the average daily water usage at the site.

e The data shows that between January 2026 and March 2026 the water usage
at the property increased dramatically until the leak was fixed on 2 June 2026.

8.3 Significance

Yes/No  Explain

Is the proposal significant according to the
Significance Policy in the Long Term No Not applicable
Plan?

Is it: No Not applicable

» considered a strategic asset; or

* above the financial thresholds in the

Significance Policy; or No Not applicable
* impacting on a CCO stakeholding; or No Not applicable
* achange in level of service; or No Not applicable

»  creating a high level of controversy; No Not applicable

or
* possible that it could have a high Potentially incurs a
impact on the community? financial cost to

Yes ratepayers who would in
essence be subsidising
the rate remission.

In terms of the Council’s Significance Policy, is this proposal of high, medium, or low
significance?

High Medium Low
v
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8.4 Options

e Option 1: Approve the application for a rate remission for excessive water
consumption due to a leak of $10,097 (GST inclusive). This option is consistent
with Councils’ rates remission policy and sustainability guiding principles
therefore, it is recommended.

e Option 2: Decline the application for a rate remission for excessive water
consumption due to a leak of $10,097 (GST inclusive). This option is not
consistent with Councils’ rates remission policy and is therefore not
recommended.

8.5 Financial
There will be no impact on funding and debt levels
8.6 Prioritisation & Trade-off
Not applicable
8.7 Legal Issues
No legal opinion required.
8.8 Policy Issues - Section 80
Option 1 is consistent with Council’'s Rates Remission and Sustainability Policies.
Option 2 is not consistent with Council’s Rates Remission and Sustainability Policies.

8.9 Section 11A - Core Services Considerations

Water infrastructure and its management are core services of Council.

John Cooper
Services Asset Manager

- .,

i
\
L

Victoria Araba
Director - Assets

Sven Hanne
Chief Executive Date 28 September 2026
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Ti ANdNIMERE L 0OML D

DECISION REPORT ‘__ STRATIOND

DISTRICT COUNCIL

F25/96/004 — D26/42419

To: Policy and Services Committee

From: Director - Corporate Services

Date: 27 October 2026

Subject: 2026/27 Material Damage Insurance - Fire Loss Limit
Recommendations
1. THAT the report be received.
2. THAT the Committee approves the preferred option to decrease the 2026/27

material damage insurance Council fire loss limit to $38.3 million.

Recommended Reason
To review the fire loss limit for the renewal period from 1 November 2026 to 31 October 2027
and to recommend on the options presented.

/
Moved/Seconded
1. Purpose of Report
1.1 To inform members on 2026/27 material damage insurance fire loss limits and to decide
on options presented.
2, Executive Summary
2.1 This report seeks approval to establish an interim maximum fire loss limit of $38.3

million for the Council’'s 2026/27 material damage insurance programme. The
proposed limit has been calculated using an interim methodology recommended by
Aon and may be reviewed after renewal once formal loss modelling has been
completed.

2.2 This approach aligns with other Taranaki Councils, provides some financial savings

and recognises that the probability of all Council assets being destroyed in a single
fire event is extremely low.
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3. Local Government Act 2002 - Section 10

Under section 10 of the Local Government Act 2002, the purpose of local government is to
meet the current and future needs of communities for good-quality, cost-effective, and local
infrastructure, public services, and regulatory functions.

Does the decision support the purpose of local government?

Provision of good- Provision of good- Performance of Supports cost-
quality quality public regulatory effective service

infrastructure services functions delivery

Insurance cover protects Council from bearing the full financial loss of a risk event and supports
the continuity of Council assets and services to its communities.

4. Background

4.1 The Taranaki Councils insure collectively as a regional group with Aon and currently
have maximum loss cover of $750 million across the group’s material damage
insurance programme, which includes natural disaster and fire loss. Under this
arrangement Stratford District Council's allocated fire loss limit was approximately $45
million, representing 6% of the total insured asset value.

4.2 Afire loss limit is the maximum amount payable by insurers for fire-related losses during
the insurance period. A lower limit can reduce Fire and Emergency New Zealand
(FENZ) levies and insurance costs but increases Council's exposure should a major
fire exceed the selected limit.

4.3 A fire loss limit applies for the entire insurance period (1 November 2026 to 31 October
2027). If the limit is exhausted through a claim, reinstatement of a higher limit may be
available but would be subject to additional premium and FENZ levy costs.

4.4 As part of the 2026/27 renewal process, the New Plymouth District Council (NPDC) are
considering setting a maximum fire loss limit for NPDC and have asked the other
councils to consider the same. If NPDC adopts its own limit, which they have indicated
that they will, and SDC does not, SDC’s insured fire lost limit will increase to its declared
value of $91 million, resulting in an estimated $36 thousand increase in annual FENZ
levies.

4.5 A maximum fire loss limit recognises that the probability of all Council assets being
destroyed by a single fire event is extremely low. The limit should therefore reflect a
credible maximum fire loss scenario rather than the full value of the insured asset
portfolio. Many councils around the country have similar approaches in this regard.

4.6 Formal loss modelling is the preferred method for determining the limit. However,
there is insufficient time to complete modelling before renewal. Aon has therefore
suggested an interim methodology using the combined value of the two highest-
valued assets.

4.7 Applying this methodology results in a SDC proposed maximum fire loss limit of $38.3
million, comprising the Wai-O-Rua Stratford Aquatic Centre at $29.5 million and the
Miranda Street Administration Building at $8.8 million. The limit can be changed after
the renewal once loss modelling is available.
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4.8 Insurance decisions are normally considered by the Council’s Audit and Risk
Committee; however, it has been brought forward to the Policy and Services
Committee due to a decision being required before the 1 November 2026 renewal.

5. Consultative Process
5.1 Public Consultation - Section 82

Public consultation is not required, as the proposal has been assessed as low
significance under Council’s Significance and Engagement Policy. The policies are
operational in nature and do not materially affect levels of service or community access.

5.2 Maori Consultation - Section 81

Maori consultation is not required for this matter, as the policies are operational in
nature and have been assessed as low significance. The policies do not impact Maori
interests, community outcomes, or levels of service, and therefore do not warrant
targeted engagement.

6. Risk Analysis

6.1 This report relates to a number of mitigation strategies within the Council’s risk register
and is a general risk control method used to minimise the financial impact of a risk
event.

6.2 The graph below shows the varying risk appetite positions Council can take. Higher
excesses usually result in lower premiums but a lesser ability to make a claim so less
opportunity to mitigate the consequences of a risk event, and vice versa with lower
excess amounts. Full policy coverage with minimal exclusions is likely to result in a
higher premium, however if an event occurs Council is more likely to respond and
recover faster and at lower cost, than if no or limited cover is purchased.

High Risk Appetite

(Lower premiums)
A

v
(%]
v
Q
o
x
wl

Low Risk Appetite

(Higher premiums)

No Cover Full Coverage
6.3 For this insurance renewal decision, the risk is if an actual fire loss event exceeds the

$38.3 million limit and the Council needs to fund the additional costs.

6.4 This risk is considered low, as the Council is only reducing its fire limit by $6.7 million,
and it still covers the combined value of the two highest-valued assets.

7. Sustainability Consideration

71 This item does not specifically relate to sustainability outcomes.
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8. Decision Making Process - Section 79

8.1 Direction

Is there a strong link to Council's | No
strategic direction, Long Term
Plan/District Plan?

What relationship does it have to the | Protection, risk minimisation,
communities current and future needs | responsiveness

for infrastructure, regulatory functions, or
local public services?

8.2 Data

The Taranaki Councils insure collectively as a regional group with Aon, and Aon have
advised the group on fire loss limits and costs.

Aon calculated a recommended fire loss limit of $38.3 million. Reducing the previous
$45 million limit by $6.7 million under this approach is expected to save $5 thousand
annually.

Formal loss modelling is the preferred method for determining the fire loss limit. Lack

of time has prevented this being possible prior to this renewal but is planned to occur
in this financial year to advise the 2027/28 renewal.

8.3 Significance

Yes/No Explain

Is the proposal significant according to the This decision is
Significance and Engagement Policy in operational and does not
the Long Term Plan? No impact the level of
services to the
Community.
Is it: No
» considered a strategic asset; or
+ above the financial thresholds in the
Significance and Engagement Policy; No
or
» impacting on a CCO stakeholding; or No
* achange in level of service; or No
» creating a high level of controversy; No
or
* possible that it could have a high No
impact on the community?
In terms of the Council’s Significance and Engagement Policy, is this proposal of
high, medium, or low significance?
v
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8.4 Options

Fire loss options for consideration:
Option 1: Adopt an interim maximum fire loss limit of $38.3 million — preferred

This option would set an interim fire loss limit of $38.3 million for the Council’s material
damage insurance programme. The limit is based on the Council’s two highest-valued
assets—the Wai-O-Rua Stratford Aquatic Centre ($29.5 million) and the Miranda Street
Administration Building ($8.8 million). It provides a practical and affordable interim
approach, consistent with that of the other Taranaki Councils, recognising that the
likelihood of all Council assets being destroyed by fire in a single year is extremely low.
Compared with 2025/26, this option would reduce annual FENZ levies by $5 thousand.
The limit may be reviewed and amended after the insurance renewal once formal loss
modelling is complete.

Option 2: Do not adopt an interim maximum fire loss limit

This option would result in FENZ levies being incurred on Council’s full declared asset
value of $91 million, creating additional costs of approximately $36 thousand annually.
Officers consider this additional insurance and cost unnecessary, as the risk of losing
all of Council’s insured assets to fire in one year is extremely low.

Option 3: Adopt a lower interim maximum fire loss limit

The Council could choose a lower fire loss limit, however this would be insuring at quite
a low level and increases financial risk. A fire loss limit of $29.5 million could be based
on the value of the highest value Council asset, being the Wai-O-Rua Stratford Aquatic
Centre, resulting in annual FENZ levies savings of $12 thousand compared to 2025/26.
The maximum fire loss limit can be reviewed and amended (if required) following the
insurance renewal once loss modelling has been completed.

8.5 Financial

The regional insurance arrangements currently share a $750 million maximum loss
limit, with the Council's proportional fire loss limit being approximately $45 million. If
NPDC adopts a separate limit, and our Council doesn’t - Council’'s FENZ levies will be
incurred on Council’s full declared asset value of $91 million, creating additional costs
of approximately $36 thousand annually. The proposed $38.3 million maximum fire
loss limit should realise $5 thousand annual FENZ levies savings from the 2025/26
year. The final overall premium impact will depend on regional participation and
insurer terms.

8.6 Prioritisation & Trade-off

Officers consider council’s risk appetite for the various risk events covered (or not
currently covered) by council's insurance policies and determine what level is
appropriate.

8.7 Legal Issues

The decision must be made in accordance with the decision-making requirements of
the Local Government Act 2002, including consideration of reasonably practicable
options, the significance of the matter and the views and preferences of affected
persons. Nothing in the recommended approach is considered inconsistent with the
Council's statutory obligations.
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8.8 Policy Issues - Section 80

The recommendation aligns with the principles of the Council’s Insurance Framework.

8.9 Section 11A - Core Services Considerations

This proposal supports the core services of infrastructure, community facilities and
amenities.

Raelene Johnson
Director — Corporate Services

( i
e

[Approved by]
Sven Hanne
Chief Executive Date 16 October 2026
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T ARUNIHERA & LO¥L O

DECISION REPORT A__ STRATIOND

DISTRICT COUNCIL

F16/1234 — D26/34961

To: Policy and Services Committee

From: Roading Manager

Date: 27 October 2026

Subject: Roading Network Procurement Strategy 2025-2028

Recommendations
1. THAT the report be received.

2. THAT the Roading Network Procurement Strategy 2025-2028 is endorsed by
council.

3. THAT the Committee allow the amendment of the Roading Network Procurement
Strategy 2025-2028 to be undertaken by officers, from time to time, as required by
legislation or New Zealand Transport Agency (NZTA), being a living document. Such
amendments will be of a minor nature not requiring the entire strategy to be re-
endorsed by council.

Recommended Reason

NZTA requires all Approved Organisation to have a procurement strategy that documents
our long-term integrated approach to the procurement of transport activities funded under
Section 20 of the Land Transport Management Act and Amendment Act 2013. This strategy
replaces the existing expired Road Network Procurement Strategy 2022-2025.

/
Moved/Seconded
1. Purpose of Report
1.1 To seek the Stratford District Council's endorsement of the Roading Network

Procurement Strategy 2025-2028 (“the strategy”) see Appendix 1.

1.2 This strategy demonstrates to the New Zealand Transport Agency (NZTA) how the
Council will support the delivery of Council Priorities through robust procurement
processes to deliver value for money for ratepayers.

1.3 This strategy is an NZTA requirement to for all approved organisations - as the co-
investor of our road management programme.

14 This strategy replaces the existing expired Roading Network Procurement Strategy
2022-2025.

1.5 This strategy does not override, but is consistent with, the Stratford District Council
Procurement Policy.

2. Executive Summary

21 The Roading Network Procurement Strategy 2025-2028 is based on a prescribed
format provided in Appendix A of NZTA’s Procurement Manual.

2.2 The strategy requires a consideration and inclusion of Central Government’s Rule 8:
Economic Benefit to New Zealand for Procurement which must consider:

NZ workforce participation, training and apprenticeships;

Use of NZ businesses, SME’s and regional businesses;

Developing NZ industry capability and capacity;

Innovation benefiting NZ communities;
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e Sustainability and environmental benefits; and
e Positive social and cultural outcomes.

2.3 The purpose of the strategy is to demonstrate to NZTA how Council intends to procure
its contracts, through robust procurement processes to achieve value for money for
ratepayers and support the optimised delivery of our contracts.

2.4 These robust processes will support the achievement of the Government’s objectives
and economic benefits to New Zealand, in addition to Council’s Community Outcomes.

2.5 The strategy covers various aspect of procurement including:

e Strategic objectives of the approved organisation;

e Competitive markets;

e Value for money;

¢ Details of current maintenance contracts — size, scale, term of contract;

e Other activities that can be bid by contractors who are not the main maintenance
contractors;

¢ Delivery model and supplier selection methodology;

e Capacity and capability to deliver the programme of works;

e A Communication plan; and

¢ An Implementation Plan.

2.6 The audience for the document is primarily Suppliers, as well as internal staff and
Councillors. We send it to NZTA in order for them to approve the strategy thus ensuring
we are meeting their procurement rules.

3. Local Government Act 2002 - Section 10

Under section 10 of the Local Government Act 2002, the purpose of local government is to
meet the current and future needs of communities for good-quality, cost-effective, and local
infrastructure, public services, and regulatory functions.

Does the decision support the purpose of local government?

Yes — our community outcomes are aligned with the Government’s Economic Benefits for
procurement.

Provision of good-  Provision of good- Performance of Supports cost-
quality quality public regulatory effective service

infrastructure services functions delivery

The Roading Network Procurement Strategy 2025-2028 incorporates Council's Community
Outcomes as well as the Governments Economic Benefit to New Zealand for Procurement.
Both sets of outcomes promote:
e Social growth — contractors will develop their labour force through the development of
skills and training;
e Economic growth — encouraging Stratford based organisations to bid for contracts put
to the supplier market;
e Environmental responsibility — minimising travel, using local suppliers, minimising
waste, innovation;
e  Cultural — provides opportunities for Maori and Pacifica businesses.

4, Background
4.1 The current Roading Network Procurement Strategy 2025-2028 has been reviewed

and re-approved by NZTA, taking into account changes to the supplier markets and the
governments procurement outcomes.
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4.2 This review is undertaken every three years and it signals to NZTA council’s thoughts
on procurement, the style and type of contracts it lets.

5. Consultative Process
5.1 Public Consultation - Section 82

This is an internal document for endorsement by Council and NZTA, therefore no public
consultation is required. Once endorsed by Council and NZTA, the strategy is required
to be publicly available via our website. This is included in the Communications Plan.

5.2 Maori Consultation - Section 81
No specific consultation is required with lwi.
6. Risk Analysis

6.1 A key risk associated with not endorsing and implementing the Strategy is non-
compliance with NZTA procurement requirements. This could affect Council's eligibility
for co-funding, delay the procurement and delivery of roading works, and expose
Council to additional financial and audit scrutiny. Maintaining a current Strategy,
consistent with NZTA's Procurement Manual, is therefore essential to managing these
risks.

6.2 The proposed Road Network Procurement Strategy addresses Risks 1, 4 and 25
identified in Council's Risk Register. These risks relate to legislative compliance,
maintaining current and fit-for-purpose strategies and policies, and ensuring
procurement activities comply with Council's requirements while achieving value for
money.

6.3 Endorsement of the Strategy will provide Council with an established framework for
procuring roading activities in accordance with legislative requirements, NZTA's
Procurement Manual and Council's Procurement Policy. While procurement and
delivery risks cannot be eliminated, implementation of the Strategy and ongoing
compliance monitoring will help reduce their likelihood and potential consequences,
including financial loss, service disruption and reputational damage.

7. Decision Making Process - Section 79

71 Direction

Is there a strong link to Council’'s | The roading activity is vital to ensure the

7.2

strategic direction,
Plan/District Plan?

Long Term | roading network remains functional and

resilient in order for the Stratford district
to thrive.

What relationship does it have to the
communities current and future needs
for infrastructure, regulatory functions, or
local public services?

There are levels of service incorporated
into the contracts we let for roading
activities in order to maintain and
improve the roading infrastructure.

Data

This strategy relies on, amongst others, information contained in:

e The existing expired Roading Network Procurement Strategy 2022-2025, as

base reference;

e The Central Government's Procurement Manual, relating to Public Value and
Economic Benefit to New Zealand and other prescribed matters;

e The Long-Term Plan, relating to Council's Community Outcomes;

e The Council’'s Procurement Policy, with regards to Council’s position on
sustainability and other relevant procurement principles; and

e Strategies approved by NZTA for other Approved Organisations.
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7.3 Significance

Yes/No | Explain

Is the proposal significant according to the
Significance and Engagement Policy in
the Long Term Plan?

Is it: Y The roading network is a
. . . es :
» considered a strategic asset; or strategic asset.
+ above the financial thresholds in the
Significance and Engagement Policy; No
or
» impacting on a CCO stakeholding; or No
* achange in level of service; or No
» creating a high level of controversy; No
or
* possible that it could have a high If the roading network
impact on the community? procurement strategy is

not endorsed by Council
and NZTA, then we are
unlikely to receive a
financial contribution to
undertake the
maintenance and
renewals of the roading
network. This would have
to be fully funded by
SDC. This would have a
significant impact on
rates.

Yes

In terms of the Council’s Significance and Engagement Policy, is this proposal of
high, medium, or low significance?

Medium

7.4 Options
There are two options which apply to this report:

Option 1 Don’t endorse the Roading Network Procurement Strategy 2025-2028.
This will have a significant impact on Council’s ability to attract funding
from NZTA going forward. We are unlikely to be co-funded by NZTA
without a current approved procurement strategy. Also, we will be
unable to attract new funding streams from NZTA in the future.

Option 2 Endorse the Roading Network Procurement Strategy 2025-2028.
This is a requirement of NZTA to secure funding for roading activities
for next three years. This is the recommended option.

8.5 Financial

Funding levels are approved as part of the Long-Term Plan process and approved
through the funding allocation provide by NZTA.

8.6 Prioritisation & Trade-off
There are no trade-offs. Without this Strategy, officers cannot operate to maintain the
roading network within the district. Officers will be unable to award maintenance or
capital works contracts which would attract a subsidy from NZTA. Also, council would
be unable to attract new funding streams from NZTA in the future.

8.7 Legal Issues

This strategy is a requirement of NZTA’s Procurement Manual in order for Council to
remain an Approved Organisation with NZTA.
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8.8 Policy Issues - Section 80
No significant policy issues or conflicts with existing Council policies are anticipated.

The proposed Road Network Procurement Strategy supports Council's current
Procurement Policy, Sustainability Policy and Roading Activity Management Plan by
promoting transparent, fair and competitive procurement processes, value for money
and sustainable outcomes.

The Strategy also aligns with NZTA's Procurement Manual requirements, which take
precedence where applicable to NZTA-funded roading activities.

8.9 Section 11A - Core Services Considerations

The proposed Road Network Procurement Strategy supports Council's core services
under Section 11A of the Local Government Act 2002 by providing a framework for the
efficient and cost-effective delivery of roading maintenance, renewals and
improvements.

The Strategy supports the provision of a safe, reliable and resilient road network,
including the ability to respond to emergencies, while achieving value for money and
maintaining appropriate levels of service for the community.

Attachments:

Appendix 1 Road Network Procurement Strategy 2025-2028

Claude Shaw
Roading Manager

—_ j -

— ool

l
N

[Endorsed by]
Victoria Araba
Director - Assets

G, /

[Approved by]
Sven Hanne
Chief Executive Date 21 October 2026
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DOCUMENT QUALITY ASSURANCE

Stephen Bowden, Roading Manager September 2025
Steve Taylor, Projects Manager

Victoria Araba, Director Assets October 2025
Sven Hanne, Chief Executive October 2025
Dean Hollis 19 October 2025
Policy and Services Committee Meeting of Council October 2026

DOCUMENT CONTROL
1.0 September 2025 1%t New Zealand Transport Agency Steve Bowden, Roading Manager

feedback incorporated

2.0 October 2025 Steve Bowden, Roading Manager
3.0 October 2025 Steve Bowden, Roading Manager
4.0 October 2026 Claude Shaw, Roading Manager
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Executive Summary

The Roading Activity accounts for approximately 26% of the Stratford District Council ‘s annual total
expenditure.

Given that a large proportion of this budget is spent on procurement of external suppliers to deliver
the operating, maintenance and capital works, it is crucial that the Council has appropriate
procurement process to support the achievement of Value for Money for the district ratepayers.

The Roading Procurement Strategy (the strategy) is a New Zealand Transport Agency (Waka Kotahi)
requirement for all Approved Organisations (AQO), for the procurement of transport activities funded
under Section 20 of the Land Transport Management Act and Amendment Act 2013.

This Roading Procurement Strategy achieves this requirement — it demonstrates to our key
stakeholders and external suppliers, including New Zealand Transport Agency, how we intend to
approach the supplier market for the procurement of contracts to achieve Council’s key priorities.

This strategy replaces the current expired Roading Network Procurement Strategy 2022 — 2025 and
is consistent with the Stratford District Council ‘s Procurement Policy.
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1.0: Introduction

The roading activity encompasses the management, maintenance and provision of roading assets
including rural and urban roads, footpaths, kerb and channel, street lighting and associated
infrastructure for the district excluding the two State Highways in the district: State Highway 3 (SH3)
and State Highway 43 (SH43). State Highway 3 bisects the township of Stratford whilst State Highway
43 (Forgotten World Highway) connects the Stratford district to Ruapehu district to the east.

The roading network managed by the SDC is approximately 614km (as at 30 June 2025), made up of
571km of rural roads and 43km of urban streets. In addition, there are over 700km of unformed legal
road and a number of bridges ‘beyond the maintenance peg’ that are not maintained by Council.

As a provincial rural district, the predominant users of the network are the farming community,
(particularly sheep, beef farming and dairy), forestry, oil and gas, a small commercial sector, and
visitors. Fonterra, NZ’s largest dairy company, is a key heavy transport user and the dairy industry
collectively has a significant impact on the rural roading network. The district has endured an increase
in forestry activity since 2016, when the first forestry blocks were harvested. At that time we estimated
the area of forestry within the district was in the order of 10,300 hectares. Also in 2016 the Vehicle
Mass and Dimension Rule changed, resulting in a significant increase in the number of HMPV permits
we approved. The combination of these two factors has led to an increase in the number of Heavy
Commercial Vehicles using the districts rural roading network.

Since 2016, the network has been increasingly “stressed” as a result of the forestry industry increasing
their production as the trees have matured.

Section 317 of the Local Government Act 1974 states that all district roads shall be under the control
of the relevant Council.

1.1.Opportunities to achieve Value for Money

This summary discusses the opportunities available to create value for money for the district
ratepayers. The balance between effective competition and efficiency of procurement processes is
essential to achieving value for money over the long term. This strategy provides for a delivery model
and procurement procedures that will ensure competition is maintained while minimising inefficiencies.

Three key opportunity areas to create value for money are:
e Professional Services Delivery Model;
e Physical Works Delivery; and
e Future Procurement Approach

1.1.1. Professional Services Delivery

The New Zealand Transport Agency requires local authorities to separate their technical services from
their asset management functions. Many authorities choose to achieve this separation by employing
consultants, while some have semi-autonomous in-house business units. SDC made the decision
some years ago to provide its technical services via an In-house Business Unit.

The In-house Business Unit provides technical advice, limited design capability, procurement, contract
management, data collection as well as customer relationship functions. It is responsible for ensuring
that roading contract works along with other programmed works are carried out as efficiently and
economically as possible. While the unit is separately funded and operated to achieve the required
separation, the officers delivering this service are typically SDC employees.

The cost of the In-house business unit is recovered through Work Category 151: Network and Asset
Management.

1.1.2. Physical Works

Road Network Procurement Strategy 2025 — 2028 Page 9 Council Document Reference D26/45218

205



Agenda - Policy and Services Committee - October 2026 - Decision Report - [JRoading Network Procurement Strategy 2025-2028

The Taranaki region is reasonably well-served by small to medium to contracting companies.
However, there are only two national contracting companies, these being Downer and Fulton Hogan.
This mix of small to large contractors provides the flexibility to target our procurement to suit the size,
scale and complexity of our projects. Due to the remoteness of the region, our long term maintenance
contracts are usually bid for by the two national companies.

We encourage the general road maintenance contractor to engage locally based small contracting
companies wherever possible. This promotes a healthy localised construction industry through
reinvesting in local contracting companies.

The small to medium contractors have been reasonably successful in winning some of the spot
contracts that we advertise via GETS. An example of this is Superior Civil Construction Ltd, a Stratford
based contractor who secured the contract for safety improvements outside the Stratford High School.

Further examples of the local contractors being reasonably successful at the tender box are:
e  Superior Civil Construction Ltd - Opunake Road Resilience Project;
e Excavat - Repairs to a retaining wall on Matau Rd;
e Duthie Engineering — Replacement of a bridge deck on Puniwhakau Rd.
e Bayley Earthmoving — Culvert remedial works

Value for Money can be achieved by creating a market place where small to medium size contracting
firms can compete with major national firms. This flows from SDC'’s reputation of being a fair and
reasonable client. SDC is an advocate of cooperative relationship building where ‘value for money’
can be achieved.

For the majority of procured physical works, SDC uses a traditional Measure and Value contract in
accordance with NZS 3910:2013 for site specific contracts and NZS 3917:2013 for term service
contracts. The current General Roading Maintenance contract is a three-year term, with the possibility
of a further two, two-year extensions (3+2+2). SDC has just offered Fulton Hogan another third two-
year extension, taking the contract to 30 June 2028.

SDC is seeking a further two year extension from NZTA to 30 June 2028 so that this contract aligns
with:
e Our three waters maintenance contract,
e A new tariff structure for water metering,
o Allow CityCare (water services contractor) to operate for one year under our in-house delivery
model for three waters,
e There is a potential for the contractor to secure both roading and three water contracts.
Fulton Hogan have a water services business unit based locally.
o We will have had three full years of the cost reimbursement basis of payment methodology
to hone the target outcome costs for programming, budgeting and setting levels of service.

For this last two year period of the contract SDC is trialling a “Cost Reimbursement” method of
payment rather than measure and value. The reasoning is to understand the true cost of the roading
activity for future budgeting and level of service development.

SDC predominantly uses the Price Quality Method (PQM) for significant or more complex
procurements.

For lower-value, low-risk procurements, SDC may use Lowest Price Conforming Method. Direct
appointment will only be used where an applicable SDC procurement policy provision permits it, with
the value-for-money rationale and approvals documented.These projects are typically relatively
straightforward and low in value, with the risks assessed as low.

1.1.3. Future Procurement Approach

With an eye to the future, SDC is considering an alternative form of contract for the next general
maintenance contract. We are currently weighing the costs and benefits of the Cost-Plus
Reimbursable style of contract for the following reasons:
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e There is a lack of Tier 1 contractors in the region;

o Establishment cost for Tier 1 contractors from outside the region is high;

e Both local Tier 1 contractors (Fulton Hogan and Downer) are embedded in current
maintenance contracts within the region;

o Cost-Plus Reimbursable style of contract is expected to provide clarity in the pricing of items,
which will support the development of future levels of service;

e Transparency of pricing is expected, so there are no ‘artificially’ low or escalated rates that
are based on the contractor’s tendering strategy at the time of tender;

o Clear Contract Cost and Delivery Outcomes are anticipated with this style of delivery;

e We require a locally based contractor who is encouraged to use local suppliers.

With the general roading maintenance contract expiring on 30 June 2028, with a further two year
extension approval from NZTA, SDC will change the basis of payment to Cost Reimbursement with a
contract term of 10 years, made up of 7+3 for the following reasons:
e This could lead to greater market interest, competitive pricing and more capable contractors;
¢ Provides efficiencies from long term relationships and knowledge of the network;
e Provides greater surety to contractors relating to commitments to staff and sub-contractors;
e Longer term contracts provide certainty for the contractor to depreciate plant and equipment;
e There will be clarity in the pricing of items which will assist with determining future levels of
service that we provide to our community;
e Transparency of pricing, so no artificially low or escalated rates that are based on the
contractor’s tendering strategy at the time of tender;
e We are clear on the outcome being delivered by the contractor along with the cost of delivery;
e The programme delivery will be flexible as this is dependent on the Total Outcome Cost for
each work activity.
¢ We require a locally based contractor who are encouraged to use local suppliers.
e NZTA cost indices do not apply to successive years of the contract.

Streetlight Maintenance and Renewals.

SDC liaised with the New Plymouth District Council (NPDC) to create one Streetlight Maintenance
and Renewal Contract 2023-2028 for both authorities. This new collaborative contract commenced on
4 September 2023. The benefits of this approach were:

e SDC'’s streetlight maintenance is small in value and is unlikely to attract multiple bids;

e Both contracts had come to their natural expiry date;

e Creating a bigger contract proved to be attractive for contractors from outside the region.

Inspection of Structural Assets.

During the period of this Procurement Strategy, the Structural Assets inspection contract will expire
on 30 June 2027. As this is critical for the assessment of our structural assets, we will review and re-
tender this contract in 2026/27. We anticipate this six year term contract will create interest from
consultants within and outside Taranaki.

1.2. Recommendations

It is recommended that NZTA:

e Endorses Stratford District Council’s Road Network Procurement Strategy;

e Approves the continued use of in-house professional services;
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e Approves a variation to the Procurement Manual section 10.21 for the continuation of a
maximum term of a term service contract for infrastructure or planning and advice of a term
service contract to expire on 30 June 2028;

e Approves a variation to the Procurement Manual section 10.21 to allow the ongoing
maintenance of our transport network to deliver transport activities that support economic
growth of Stratford. The approval of a term service maintenance contract for infrastructure or
planning and advice with a maximum term of 10 years (7+3) this will provide certainty for the
successful contractor to invest in the local community, to provide a resilient roading network
which fosters economic growth for the Stratford district. The commencement date of the new
contract will be 1 July 2028;

e Approves a variation to the Procurement Manual section 10.21 of a maximum term of a term
service contract for infrastructure or planning and advice for a professional services contract
for inspection of SDC’s structural assets for a maximum term of six years commencing on 1
July 2027. In accordance with NZTA Waka Kotahi's S6:2022 — Bridges and Other Significant
Structures Inspection Policy, the contract will require general inspection of structural assets
every two years and detailed in section every six years. The term of the contract requested
being six year, allows for a complete cycle of inspections to be undertaken;

e Approves a variation to the Procurement Manual section 10.21 for the continuation of a
maximum term of a term service contract for infrastructure or planning and advice for a
Streetlight Maintenance and Renewals contract for a minimum of 5 years, with the potential
of two one year extensions (5+1+1). This is a collaborative contract with New Plymouth
District Council, the commencement date being 4 September 2023.

1.3. Endorsement of the Procurement Strategy

A decision report will be prepared to go before the Policy and Services Committee meeting in October
2026 once the new Council meeting dates have been agreed, seeking the endorsement of this
procurement strategy by Council. It is expected that this strategy will be received and adopted at the
full Council Meeting in October 2026.
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2.0: Policy Context

The Roading Procurement Strategy is set in the context of:
e The Stratford District Councils;
o Vision Statement
o Community Outcomes;
o Strategic Goals and Objectives; and
o Other Council Outcomes

2.1. Vision and Community Outcomes

Council has spent time reviewing its vision statement for the district. Our Vision as per the recent
Long-Term Plan is to aspire to be:

A Welcoming, Inclusive, Safe community — Te Pimanawa o Taranaki.
Te PGmanawa o Taranaki translates as ‘The Beating Heart of Taranaki.’

To the deliver the vision we will develop strategies, policy and procedures that facilitate and encourage
a welcoming, resilient, connected and enabling district. council has a role on behalf of the community it
represents in planning, delivering and monitoring parts of this vision. Council has held workshops and
used community feedback to refine the outcomes to better reflect what is important to Stratford. These
are used to provide direction and inform Council on service delivery and resourcing. These community
outcomes are provided in Table 1 and include:

« Welcoming;

« Resilient;
« Connected; and
« Enabling

The Community Outcomes echo and support the principles of Rule 8: Economic Benefit to New
Zealand and public value through procurement discussed in Section 2.4 of this strategy. SDC
Community Outcomes are, in effect, able to deliver the intent of Rule 8: Economic Benefit to NZ.

Table 1: Council Community Outcomes and Delivery on the Procurement Strategy

gommunity What Council Will Do How does this Strategy Support these
utcome lOutcomes

e  We celebrate the unique stories [® Our procurement will reach out to those
of our district. who otherwise have less access to

e We areinclusive and value our opportunities within the community.
diversity. e Our procurement will encourage local

e Stratford is a friendly place where] suppliers and contractors in order to

Welcoming our visitors feel welcomed. promote and develop businesses within

e  Our diverse community feels safe] the district.
and supported. o e Our procurement will encourage growth

e We promote the district as the within the district by the investment of
place to visit, live, play, learn household rates into the roading
and work network.

e We consider our natural e We source materials locally to reduce
resources as taonga (treasures) the transportation costs and emissions.
and we will work with our treaty | e We have a Waste Minimisation Plan to
partners and the community to reduce and re-use wherever possible.
protect and look after them. e We encourage innovation for the

Resilient e  We support a low-emissions recycling of materials to be used in
future for our community. construction.

o We enable our rangatahi o We consider the impacts of climate
(youth) to be sustainable change on our infrastructure, e.g.,
leaders. culvert sizes.

e  We strive to have resilient
infrastructure that meets the
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Community
Outcome

How does this Strategy Support these

What Council Will Do
lOutcomes

current and future needs of the
district.

e We respect and apply Te Ao
Maori values and Mataurangia
Maori (knowledge) in our mahi
(actions/work)

Connected

e  We provide opportunities for
families and people of all ages
to connect with others in the
community.

e  Our community is engaged and
actively participates in
democracy.

e We value local knowledge when
making decisions.

e We advocate for the services
that our community needs to
live safe and healthy lives.

e We welcome opportunities to
work in partnership with others
to help achieve our community
outcomes.

e We are committed to fostering
meaningful and genuine
partnerships with Mana
Whenua.

We provide a safe roading network
through the programme of safety
improvements. This is currently funded
entirely by SDC as there was no
approved allocation for the Low-Cost
Low Risk Improvements work category.
Council has adopted our Connecting
our Communities Strategy (Walking and
Cycling) to encourage sustainable
transport options within the district.

We have a strong connection to our
community and we are in-tune with their
requirements.

Enabling

e We are a business friendly
district

e We encourage a diverse and
sustainable business
community.

o We enable economic growth by
supporting business investment
and development.

o  We support the growth of
employment opportunities
within our community; with a
particular focus on our
rangatahi (youth).

e  We carefully balance the needs
and wants of our district when
funding services and
infrastructure.

e We encourage partnerships to
collaborate with Mana Whenua
for the benefit of the Stratford
district.

We maintain a resilient network to
ensure goods are delivered to the
market place in order to enable growth.
We include local contractors in our
procurement where their skill set is
suitable for the project.

2.2. Strategic Goal and Objectives

SDC has developed goals and supporting objectives to direct its efforts towards the achievement of
the desired outcomes.

The Roading activity goal is:

To ensure a safe, accessible, resilient and appropriate land transport network that
supports growth and remains sustainable to meet the needs of current and future
communities.

Road Network Procurement Strategy 2025 — 2028
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The principal objectives are:

e To plan for, and forecast, the investment for the future maintenance and provision of the
roading infrastructure in perpetuity, to anticipate growth and demand trends that may affect
this level of investment.

e To ensure that all infrastructure assets meet adequate safety and service standards.

¢ To monitor and assess the performance and compliance of the various roading components.

e To maintain an adequate management system for all matters relating to the roading
infrastructure; and

e To provide for informed community consultation.

e To provide the right treatment in the right place at the right time.

e Incorporate the One Network Framework into the current and future maintenance contract
to ensure the procurement of services is consistent with the road classification within the
ONF framework.

2.3. Other SDC Outcomes

SDC considers that the following outcomes are in the delivery of successful procurement outcomes
for the district.

Sustainability;

Health and Safety;

Value For Money;

Support for Local Procurement;
Competitive ad Efficient Markets; and
Fair Competition among Suppliers;

2.3.1. Sustainability

As per the SDC’s Procurement Policy, “Council has a commitment to sustainability and
environmental protection. Where cost-effective and legal, this will be pursued by promoting
purchasing practices which:

e Conserve water resources.
o Demonstrate energy efficiency.
e Minimise waste.
e Have low toxicity and/or will protect the environment and public health.
e Maintain environmental safety and quality.
Consideration of any sustainability requirements should be made at the procurement

planning phase. The competitive tendering process may include a criteria weighting for
sustainability and environment protection. This will be decided by the evaluation team.”

This outcome is consistent with principles of Rule 8: Economic Benefit to NZ of ‘Reducing Emissions
and Waste'.

2.3.2. Health and Safety

Health and Safety of contractors and the general public is a crucial part of every procurement
process. SDC prioritises this outcome by marking it, during Tender Evaluation, both:

e An Eliminator — with Pass/Fail pre-condition in the requirement for pre-qualification
of contractors, where pre-qualification is a necessary condition to advance to the
next stage of the evaluation process; and

o A Differentiator — where SDC assigns the appropriate weighting to Health and Safety
as part of the Tender Evaluation attributes and require the Tenderer's Health and
Safety and other related documents. These documents are then evaluated and
scored based on the quality of information supplied.
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This outcome is consistent with the principles of Rule 8: Economic Benefit to NZ ‘improving
conditions for New Zealand workers.

2.3.3. Value for Money

The concept of Value for Money is crucial as it considers the projected whole-of-life cost as
more important than the upfront quoted price. This concept is embedded as a key principle
in Councils Procurement Policy.

Value for Money is a key driver for SDC and the New Zealand Transport Agency as our
rating base is small. With the flow on effects of Covid-19, the world’s economy has changed,
the New Zealand Transport Agency is under pressure to reduce costs or re-prioritise the
spending on the Roads of National Significance. This is evidenced through the reduction in
funding of footpath maintenance and renewal. Also SDC was one of 63 TLA’s who received
zero funding for the Low-Cost Low Risk Improvements work category.

Ensuring we obtain a fair value for the works we procure is vitally important. Being smarter
about what and when we procure will enable SDC to fulfil our annual works programme to
deliver our Community Outcomes. An example of this is the preparation; tendering, and
letting of contracts through the winter months to provide contractors sufficient time to
complete the physical works before the 30™ June each year.

2.3.4. Support for Local procurement

This is another procurement principle in the Councils Procurement Policy. It aims to support
local businesses where practicable. The principles of the ‘local’ procurement policy are:
e To promote local economic sustainability and growth;
e Toencourage business activity by local rate paying firms, where they are competitive
suppliers in respect of price and quality; and
e To minimise transport costs and their environmental effects through measures which
provide for Council to buy from local sources, where competitive.

‘Local’ in this sense refers to the proximity of the location of supplier. The objective is to:
e provide opportunity to small and medium -sized enterprises;
e provide opportunity for local employment; and
e support reduced emissions and waste.

As noted above the local contractors have been successful in winning some of the contracts
we have let. Fulton Hogan do use local contractors as sub-contractors, for example Moratti
Earthmoving, Professional Excavation (concrete work), and Walter Pease who is based in
Whangamomona, so ideally placed for earthworks in the eastern hill country of the district.

2.3.5. Competitive and Efficient Markets

The balance between effective competition and efficiency of procurement processes is
essential to achieving value for money over the long term.

Procuring large scale contracts within Taranaki tends to attract the attention of two national
contractors - Downer and Fulton Hogan. This is primarily due to remoteness of the region
and these contractors have already established themselves in the region and have done so
for at least 18 years plus. This is a key outcome in our procurement process.

This outcome is consistent with the principles of Rule 8: Economic Benefit to New Zealand
of:

e Increasing awareness for New Zealand Business; and

e Improving conditions for New Zealand workers.

2.3.6. Fair Competition among Suppliers
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Ensuring competition supports the achievement of ‘value for money’ that is sustainable in
the long term. Creating a market place where small to medium size contracting firms can
compete with major national firms is a good starting point.

SDC'’s philosophy is to encourage small local contractors to bid for work that SDC offers to
the market. If we can use local contractors for some of the smaller projects this is beneficial
to the local community as we are effectively returning money back into the local economy.
SDC encourages larger contractors to use local contractors, maybe as sub-contractors. This
has been very successful with Fulton Hogan, providing the local contractors meet Fulton
Hogan’s and our own Health and Safety requirements. Typically, we have used local
earthworks contractors for water table renewals, clearing roadside drains, removing slips,
and spreading metal on the unsealed road network.

This Council Outcome is consistent with the principles of Rule 8: Economic Benefit to NZ of:
e Increasing awareness for New Zealand Business;
e Increase the size of construction skills and training; and
e Improving conditions for New Zealand workers.

2.4. Economic Benefit to New Zealand and Council Alignment

Stratford District Council recognises that procurement can deliver benefits beyond the direct
purchase of goods, services and physical works. Procurement should support public value,
competitive markets, workforce capability, environmental outcomes and economic
benefit to New Zealand, while maintaining fair and transparent competition.

The Government Procurement Rules — 5th Edition introduced Rule 8: Economic Benefit to
New Zealand, replacing the previous Broader Outcomes framework. Council will have regard
to these principles when planning procurement activities. For transport activities funded or
part-funded through the National Land Transport Fund, the NZ Transport Agency
Procurement Manual takes precedence where applicable.

Economic benefits will be considered where they are relevant and proportionate to the value,
risk, complexity and duration of the procurement.

2.4.1. New Zealand Business and Competitive Markets

Council will seek to maintain a competitive supplier market while providing opportunities for
New Zealand businesses, including small and medium-sized enterprises and regional
suppliers, to participate in Council procurement.

This may include:

appropriate market engagement;

providing adequate notice of upcoming opportunities;

structuring contracts to encourage competition;

avoiding unnecessary barriers to participation; and

encouraging use of capable New Zealand businesses within contractor supply
chains.

Stratford District Council encourages local contractors to bid for contracted work which falls
outside the terms of the General Roading Maintenance contract. On some occasions, for
works less than $100,000, SDC Procurement Policy requires three quotes from local
suppliers and contractors. This provides an avenue for regional business to work with SDC.

The principles of Rule 8: Economic Benefit to NZ is supported by all Council’'s Community
Oncomes in Section 2.1 and other Outcomes in Section 2.3.1 to 2.3.6.

2.4.2. Employment, Skills and Workforce Development

Increasing the size and skill level of the domestic construction sector workforce and provide
employment opportunities to targeted groups.
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The availability of appropriately skilled personnel is important to the long term-term resilience
of the civil construction and infrastructure sector. Council recognises that longer-term
procurement arrangements and significant infrastructure contracts can provide opportunities
to increase workforce capability and create sustainable employment pathways.

Where relevant to the scale and duration of a procurement, Council may seek commitments
from suppliers relating to:

Apprenticeships and recognised industry training;

Graduate and cadet development;

Workforce upskilling and competency development;

Employment pathways for people entering the civil construction sector;

Work experience and exposure to infrastructure careers;

Knowledge transfer between contractors, consultants, subcontractors and council
staff

The principles of Rule 8: Economic Benefit to NZ is supported by all SDC’s Community
Oncomes in Section 2.1 and other Outcomes in Section 2.2.3, 2.3.4 & 2.3.6.

2.4.3. Youth Employment Pathways

Council supports initiatives that provide young people with pathways into sustainable
employment and training.

Since the commencement of the Mayoral Taskforce for Jobs (MTFJ) in 2020, SDC has
successfully placed 114 school leavers in jobs with local businesses. This has been an
outstanding achievement over the two years the programme has been operating. Central
Government has recently extended funding for this initiative to facilitate skills training.

Our roading maintenance contractor, Fulton Hogan, is actively seeking young employees by
approaching through approaches to the Stratford High School. With resources in short supply,
engaging with the schools to offer school leavers a career in the construction industry, is seen
as an opportunity for succession planning.

As part of Council’s procurement evaluation, suppliers will be assessed on their commitment
to supporting local employment outcomes through partnership with Stratford District
Council's Mayors’ Taskforce for Jobs (MTFJ) programme.

In particular, Council will give weight to suppliers that:

1. Provide the MTFJ programme with information about current and upcoming
employment opportunities within their business.

2. Engage with MTFJ to identify and consider local youth candidates for these
positions.

3. Where feasible, offer opportunities such as work experience, apprenticeships, or
permanent employment for young people registered with the MTFJ programme.

This evaluation criterion reflects Council’s objective to strengthen local procurement benefits
and support youth employment pathways in the Stratford District.

2.4.4. Workforce Conditions, Health and Safety and Supplier
Capability

Improving conditions for workers and future-proofing the ability of New Zealand business to

trade.

Council is committed to ensuring that works procured through the Roading Activity are

delivered by organisations that have the capability, systems and resources required to
undertake the work safely and effectively.
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Health and Safety requirements are appropriate to the nature and level of risk associated for
Roading Activites. SDC’s Health and Safety Pre-Qualification process requires all
contractors to meet a pre-determined level of health and safety before they can be engaged
for any work. This ensures the welfare and safety of construction workers is improved and
retained at a consistent level. The pre-qualification approval has to be renewed every two
years, whereby the supplier provides evidence of new personnel, training records and any
changes to the supplier processes and procedures.

The principles of Rule 8: Economic Benefit to NZ is supported by all Council’'s Community

and Other Council Oncomes in Section 2.1 and 2.3.

2.4.5. Environmental, Innovation and Regional Outcomes

Supporting the transition to a zero net emissions economy and reducing waste from industry
by supporting innovation and designing waste out of the system.

Council recognises the opportunity for procurement to support environmental improvement,
innovation and regional resilience while delivering the required regional outcomes.

During procurement planning, Council will consider whether opportunities exist to:
¢ Reduce waste generated from construction and maintenance activities;

e Reuse or recycle suitable construction materials;

e Improve resource and material efficiency;

e Reduce unnecessary transport movements and associated emissions;

e Encourage the use of lower-emission materials, plant, equipment and construction
practices where technically and economically appropriate;

e Improve resilience and whole-of-life performance of infrastructure;

e Encourage innovative construction, maintenance and asset-management methods;

e Increase the durability and service life of assets;

e Improve productivity and cost efficiency

Examples within the Roading Activity include using local material suppliers (for example,
Vickers Quarry, Midhirst) and local contractors, the reduction in travel distance from depot
to site assists with reducing emissions. Our Waste Minimisation Strategy provides direction
and information for waste minimisation initiatives for businesses and identify opportunities
for reducing commercial waste.

Being open to new techniques and innovation where recyclable materials can be
incorporated into construction materials, assists in the delivery of these targets. The use of
recycled glass in aggregates and asphalt, plastics in drainage pipes are some examples.
Moving to emulsion-based bitumen for our resealing programme to reduce emissions
generated by this activity.

The principles of Rule 8: Economic Benefit to NZ is supported by Council’'s Community
Outcome of Sustainable Environment and Connected Communities. It is also supported in
Sections 2.3.1 and 2.3.4 of Other Council Oncomes.

Table 2: Alignment of Council Outcomes Against Waka Kotahi’s Rule 8: Economic Benefits
to NZ

Rule 8: Economic Benefits to NZ
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2.5. Other District Context

Other factors considered important to take into account are discussed below.

2.5.1. Section 17A Review

During the section 17A review workshops with elected members, there was no appetite to
include the Roading Maintenance Contract in this review. The reasons for not including the
contract were in the main:

e The expiry dates of the maintenance contracts across the region did not align.
e The cost of setting up an “in-house workforce” would be prohibitive.
e Purchasing of plant; equipment and a suitable depot would be cost prohibitive.

2.5.2. Level of Service Review

During the development of the Long Term Plan 2024-2034 we discussed with elected
members three levels of service for the roading activity. The discussions centred around the
available funding for the activity. The options discussed were:

e Maintain the existing level of service for the community. This required a budget of
$10,625,000 for the first year, thereafter a 5% year on year increase for years two
and three.

e A reduced level of service. This equated to $7,570,000 for year one, thereafter a
further 5% year on year increase for years two and three.
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e Reduce the level of service to 50% of what is required. This equated to a budget of
$5,355,000 for year one, thereafter a further 5% year on year increase for years two
and three.

When the Long Term Plan was adopted in July 2024, the elected members agreed to the
reduced level of service option which equated to 80% of the budget required or $8,500,000.

2.5.3. Organisational Polices and Plans

The Council has a current Procurement Policy which has been developed for use by council
officers, current and potential suppliers, elected members, ratepayers and government
funding agencies, and applies to all procurement, regardless of the value. The purpose of
this policy is to ensure Council, when procuring goods, works or services:

e achieves the right outcomes and value for money;

e manages risk effectively;

e allows council officers to exercise business judgement by enabling flexibility and
fluid, innovative approaches to procurement;

e demonstrates fairness; and

e has health and safety risk management at the forefront.

SDC also maintains a Waste Minimisation and Management Plan (WMMP) which presents
a 5-year Action Plan for the management and minimisation of waste in the Stratford District.

2.5.4. The Regulatory Environment

SDC has statutory obligations under the Land Transport Management Act (LTMA)
2003 to maintain a road network within the district and the transport activity is delivered by
the Council. SDC has an obligation to provide a safe and efficient road network that enables
the movement of people and products, both within and through the district. An effective road
network is also essential to ensuring the economic growth, sound well-being of the
community, through the provision of access and mobility for people, goods and services.

Further to the requirements of the Land Transport Management Act 2003 the transport
activity is also guided by the following legislative documents:

e Government Policy Statement;

e New Zealand Transport Agency “Arataki’;

e One Network Framework; and

e Regional Land Transport Plan.

2.5.5. Consultancy

SDC currently provides its technical services via an in-house business unit, rather than using
consultants. The Business Unit provides technical advice, procurement, contractual
management, data collection and other consultancy functions as required.

The cost of the in-house business unit is recovered through Work Category 151.

2.6. Why continue with the in-house business unit?

This option was chosen because it offered the following advantages:

¢ Long standing knowledge and expertise is retained in-house. As the staff members are council
employees, professional intelligence issues do not arise and the full knowledge of the business
unit is available to the Council at all times at no additional cost.

e Overheads can be spread over additional Council departments as the Business Unit are
available as an internal consultant for other teams within council, for example, Environmental
Services, in regard to planning/consenting issues. Overheads would be reduced without the
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business unit, but probably not in direct proportion, which means that overhead charges would
be higher across other departments.

e There are opportunities for business unit staff members to be utilised from time to time by other
Council departments. This is an important consideration in a small local authority with limited
staff numbers and budgets.

e Outsourcing professional services to consultants would result in a significant increase in the cost
of Network and Asset Management work category, thereby negating the “value for money” the
current in-house business unit provides.

2.7. Network Management

The level of service, including ride comfort, safety and the general appearance of the roading network
is dependent upon how well maintained the asset is maintained. With the contractor developing his
work programmes from regular inspections, this allows SDC to undertake targeted maintenance
where necessary. We work closely with our maintenance contractor to ensure the right treatment is
applied to the right location at the right time.

The management of the roading network can be broadly categorised into two work streams:

¢ Planned Maintenance, including Routine maintenance and Capital works programme; and

e Un-planned or Reactive Maintenance, as triggered by climatic change impacts; asset failure
damage or vandalism, fly tipping, etc.

The majority of the work undertaken on our network is by the maintenance contractor Fulton Hogan.

Due to the diverse nature of the works and the geographical challenges of the district, Fulton Hogan

has engaged local contractors to assist with slip clearing, water tabling and attending to emergency
or minor events.
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3.0

Procurement Programme
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3.0: Procurement Programme

Council is required to follow the NZ Transport Agency’s Procurement Manual when it engages a roading
contractor, as detailed in the NZ Transport Agency Procurement Manual.

In addition, Council has its own procurement policy, which is to be followed when goods or services are
being purchased. The policy can be found in the SDC Policy Manual.

The Stratford District Council’s procurement programme is discussed under the following headings:

e General Roading Maintenance, Resurfacing, Rehabilitation and Roadmarking 2019-2022;
e Other Works outside of the terms of the maintenance contract;
o Streetlight Maintenance and Renewals 2023 — 2028. This is a collaborative contract
with New Plymouth district Council;
o Professional Services Contract for Inspection and Management of SDC’s Structural
Assets 2020 — 2026; and
o Site specific contracts which are outside the terms of the General Roading Maintenance
and Renewals contract.

3.1. General Roading Maintenance Contract Works

The Council’s “General Roading Maintenance, Resurfacing, Rehabilitation and Roadmarking Contract 2019-
227, requires the contractor to provide not only physical works but also a degree of professional services
for significant aspects of the work. The contractor will be expected to develop, execute and monitor
maintenance strategies which will ensure the proper and long-term performance of Council’'s roading
asset. This will include any changes to the level of service we provide to our community using the One
Network Framework. The differential levels of service currently being developed by the Roading Efficiency
Group will have a bearing on the way the contract currently operates.

The contract is due to expire on 30 June 2028.

The contractor will be required, unless specified otherwise, to provide a complete maintenance service for all
elements included in the Contract. This will include:

e The identification of maintenance needs within the defined work categories contained in the
specifications.

e Undertaking all necessary inspections, reporting and programming of work required.

e Providing all labour, plant and materials to effect prompt and efficient maintenance of the district’s
assets included in the Contract.

e Executing the works to specification requirements in a safe efficient and timely manner while
minimising any inconvenience to the public.

e Undertaking the annual resealing programme in accordance with NZTA P17 and M10.

e Undertaking sealed road pavement rehabilitation projects as defined throughout the duration of
the contract period.

e Complete the annual roadmarking programme.

¢ Responding promptly to emergencies and minimising as far as possible any resultant damage.

3.2. Works outside of the General Roading Maintenance Contract.

The Council also procures work outside of the General Maintenance Works in the:

e Streetlight Maintenance and Renewals Contract 2023 — 2028;
o Professional Services for Inspection and Management of SDC’s Structural Assets 2020 — 2026;
o Site specific contracts which are outside the terms of the General Roading Maintenance and
Renewals, including, but not limited to:

o Road safety improvements funded by SDC;

o Emergency works remediation projects;

o School safety Improvement projects funded by SDC;

o Structural assets renewal/replacement projects.
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3.2.1. Streetlight Maintenance and Renewals Contract 2023 - 2028.

This joint contract is consistent with Section 17a of the Local Government Act 2002, as both NPDC'’s
and our streetlight maintenance contracts expired at the same time.

The new contract commenced on 4 September 2023. The term of the contract will be a minimum of
five up to a maximum of seven years. The form of the contract will be a Measure and Value using the
NEC4 STSC

The scope of this maintenance contract includes:

Monthly inspections.

Programming and undertaking routine maintenance of streetlight stock.

Fault investigation.

Updating the asset inventory via RAMM Contractor.

Validating RAMM data and condition rating of the streetlights.

Reporting additional works that maybe required over and above the routine maintenance.
Undertaking ordered works following an instruction from the Engineer.

Responding to emergency repairs on a 24-hour basis.

Forward works programming.

Maintenance of Waka Kotahi's streetlights on the State Highways within the two districts.
Renewal of streetlight columns as identified through the routine inspections as budgets allow.

3.2.2. Professional Services Contract for Structural Assets 2020 -
2026.

In June 2021 we let this contract to a local consultancy company, Red Jacket Limited, as the
Professional Services providers to undertake annual inspections of the council’s structural assets.
This is the first contract of its kind for the Stratford District Council. Other contracts with professional
service providers have been via Short Form Agreements or specific one-off commissions.

The general scope of this proposed contract covers:

e Inspection of all structural assets of Stratford district council, including, bridges, retaining walls,
tunnels, large diameter culverts (=1200mm diameter), earth drives, pipe bridges and an external
inspection of reservoirs.

Inspection of Parks bridges;

Inspection of playground equipment

Delivery of inspection reports.

Recommending maintenance programmes.

Developing medium and long term (10 year and 30 year) structural replacement programmes,
based on condition of the structure.

Bridge posting for over-weight vehicles.

Approval of over-weight permits for non HPMV approved routes.

Currently the bridge inspection programme is split into two regions; Front Country (Mt Taranaki to
Douglas) and Back Country (Douglas to Ruapehu District boundary) in order to spread the workload
and reduce the annual cost of inspections. The requirement of this proposed contract is for
inspections to alternate between Front and Back Country areas. As well as being national best
practice, it is recommended that every six years a detailed inspection is undertaken on structural
assets. The duration of this professional services contract is for two years with potentially two
extensions of two years, (2+2+2). We have just begun the last two year period.

This six year contract will be re-tendered in 2027 to comprise of two cycles of general structural
inspections and one cycle of detailed inspections for bridges, stock underpasses and large diameter
culverts with a waterway area greater than 3.4m2. The duration of the contract allows for one cycle
of inspections of our retaining wall assets, typically undertaken on a six year basis. We have utilised
this contract to inspected pipe bridges, footpath bridges, playground equipment and our reservoirs.
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3.2.3. Site specific contracts.

These site-specific contracts are those which are outside the terms of the General Roading
Maintenance and Renewals contract. These are generally:

¢ Road safety improvements;

Crown Resilience Funded projects;
Geometric and intersection improvements;
Emergency works remediation projects; and
Structural renewal/replacement projects

Projects that are under this category are managed either in house or by external consultants. Any
procurement for these works will align to SDC and NZ Transport Agency procurement policies
and procedures.

3.3 Summary of Existing Contracts.

Shown in table 3 below are the current main contract arrangements that Stratford District Council

operates.

Table 3: Summary table showing the main contracts currently in progress.

Contract Area Start Date Expected Contractor Forecast
Completion Date Annual
Expenditure

General Road | 1/7/2019 30/6/2028 Fulton Hogan $6,950,000

Maintenance

Streetlight 4/9/2023 3/9/2028 NPE-Tech Limited $83,500

Maintenance and

Renewals

Inspection of | 1/7/2021 30/6/2027 Red Jacket Limited $80,000

Structural Assets

3.4 Contracts to be Re-tendered.

There are two main contracts to be re-tendered during the period of this Procurement Strategy. These
are shown in table 4 below.

Table 4: Contracts to be re-tendered between 2025-28.

Contract Area Tender Tender Start Date Expected Contract Forecast
Date Method Completion Term Annual
Date Expenditure
General Road | 14/1/2028 | Price 1/7/2028 30/6/2038 7+3 $8,100,000
Maintenance Quality
Method
Inspection of | 1/3/2027 Price 1/7/2027 30/6/2033 4+2 $95,000
Structural Assets Quality
Method
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4.0: Procurement Environment
4.1. Analysis of Supplier Market

With South Taranaki District Council un-bundling their maintenance contract, this has generated eight
maintenance contracts in the region. This are listed below in table 3 for reference.

Table 5: Maintenance Contracts within Taranaki

Contract Area Approved Expected Completion Contractor
Organisation Date
1 General Road Maintenance | South Taranaki 30/6/2028 Fulton Hogan
Unsealed Road | South Taranaki 30/6/2028 Superior  Civil
Maintenance Construction
Limited
3 Street Cleaning South Taranaki 30/6/2028 Chemwash
Taranaki
Limited
4 Vegetation Control South Taranaki 30/6/2026 Downer NZ
Limited
5 High Shoulder Removal South Taranaki 30/6/2026 Offshore
(possibly 30/6/2028) Plumbing
Services
Limited
6 Pavement Repairs South Taranaki 30/6/2026 Graham  Civil
(possibly 30/6/2028) Construction
Limited
7 New Plymouth Urban and | New Plymouth 30/6/2029 Downer NZ
Rural Limited
8 Stratford Urban & Rural Stratford 30/6/2028 Fulton Hogan

New Plymouth District Council (NPDC) have just entered into their 6" year of their 10 year
Infrastructure Term Service Contract. This contract includes the following:

Maintenance and Renewals of Transportation activity;

Maintenance and Renewals of Parks assets on the Transport Corridor;

Water Reticulation Renewals;

Waste Water Network Renewals

The other major maintenance contracts are:
Table 6: Other Notable Contracts

Contract Area Approved Expected Completion Contractor
Organisation Date

1 | West Wanganui State New Zealand 30/6/2027 + 2 subject | Downer
Highways Transport Agency to performance.

2 | Open Space Stratford 30/6/2024 + 2 subject | Downer
Management to performance

3 | Stratford Water Stratford 30/6/2024 + 2 subject CityCare
Services to performance

4 | Facilities Maintenance Stratford 30/6/2024 + 2 subject | Fulton Hogan
Contract to performance

5 | Open Space South Taranaki 30/6/2027 + 5 subject Downer
Maintenance to performance

6 | New Plymouth Water | New Plymouth 30/6/2027 CityCare
Services

Road Network Procurement Strategy 2025 — 2028 Page 29 Council Document Reference D26/45218

225



Agenda - Policy and Services Committee - October 2026 - Decision Report - [JRoading Network Procurement Strategy 2025-2028

Contract Area Approved Expected Completion Contractor
Organisation Date
New Plymouth Water | New Plymouth 30/6/2024 Offshore
Meter Installation Plumbing
Services

South Taranaki Water | South Taranaki 30/6/2027 Veolia
Services
Kerbside Collection | SDC, STDC and NPDC 30/9/2034 Waste
Contract Management

4.2. Capable Regional Contractors

The following contractors operate within the Taranaki region and are capable delivering Roading
Projects:

Downer;
Fulton Hogan;
Whitaker Civil Engineering;

Burgess and Crowley Construction Limited;

Veolia — Water;

Offshore Plumbing Services — Water;

Superior Civil Construction Limited;
Graham Harris 2000 Limited;
Excavat Limited.

4.3. Current Procurement Expenditure and Profile.

Below in Table 5 is an extract from NZ Transport Agency’s Transport Investment Online (TIO) showing
the approved allocation for the current NLTP period.

Table 7: Funding for 2024-2027 NLTP period

Activity Summary 2025/2026 2026/2027 | 2027/2037
(NZD) (NZD) (NZD)

1 Local Roads
Local Road Operations 3,275,502 2,754,369 29,963,436
Local Road Pothole Prevention 4,970,330 5,321,426 | 43,241,653
Walking and Cycling 83,123 93,849 2,396,270
Local Road Improvements 1,149,433 642,019

2 Low Cost /Low Risk
Improvements including Road | 450,000 (SDC 18,955,000
to Zero funded)
Total (NZD) 9,478,388 8,811,663 94,556,359
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4.4. Approved Organisations Impact on our Procurement
Programme

Stratford District Council has just commenced the final year of a seven-year maintenance contract
with Fulton Hogan. This contract was signed in May 2019. At the commencement of the contract,
Fulton Hogan were required to provide the following documents for SDC approval:

e Contract Management Plan;

e Quality Plan;

e Environmental Plan;

e Health and Safety Plan; and

e Traffic Management Plans.
With New Plymouth District Council awarding a 10-year maintenance and renewals contract in 2019,
this has set the scene locally for other districts to consider longer term contracts subject to NZ
Transport Agency’s approval.

SDC is seeking permission to award a contract for 10 years from 1 July 2026 for the following reasons:

e This can provide greater market interest for contractors who are not based within the Taranaki
region.

e This could lead to competitive pricing from a bigger pool of capable contractors, rather than
the two tier 1 contractors currently based in the region.

e Provide greater efficiencies through the development of long term relationships and
knowledge of the roading network.

e This would provide greater surety for contractors to invest in new plant, staff, engage with the
local high school to attract school leavers into the construction industry.

e Time to develop new techniques and innovative methods of working to provide better value
for money.

South Taranaki District Council did not offer further extension to their two maintenance contracts.
Instead they chose to de-bundle the contracts as they believed there would be financial savings, as
well as local contractor interest in the smaller packages of work.

As noted in the recommendation in section 1, SDC is considering a longer-term contract for the next
version of our maintenance contract. This would be consistent with our partners, NZ Transport Agency,
New Plymouth District Council. A 10 year maintenance contract appears to be the industry standard
contract period for the reasons outlined above.

Table 8: Current Maintenance Contracts

Contract Area Approved Organisation Commencement Date

New Plymouth Urban and Rural | New Plymouth District Council | 1/7/2019

West Wanganui State Highways | New Zealand Transport Agency | 1/7/2020

The existing General Roading Maintenance contract potentially expires on 30 June 2026. As
neighbouring TLA’s (New Zealand Transport Agency, NPDC), have nine and ten year contracts, SDC
should consider longer term contracts with a view that this could attract contractors to bid, who
currently do not have a presence in the Taranaki region. This will provide the contractors the
opportunity to invest in resources locally, provide greater efficiencies through improved knowledge of
the network as well as providing greater certainty of work to invest in plant and equipment.
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Work Programme Delivery

5.0: Work Programme Delivery Approach

Levels of Service (LoS) define the form and quality of service that the Stratford District Council
provides to the community. They are the balance between what the community wants and what the
community is willing to pay for.

The Roading activity encompasses the management, maintenance and provision of rural and urban
roads, footpaths, kerb and channel, street lighting and associated infrastructure for the district
excluding State Highway 43 (SH43) and State Highway 3 (SH3). The Roading activity goal is:

The Roading activity contributes to the district's social and economic well-being, and supports the
following desired Community Outcomes from the Stratford District Council’'s LTP:2024-2034

Affordable high quality core services and facilities.
Smart, vibrant and prosperous district.

Growth.

Stratford district as a unique destination.

5.1. The Procurement Approach

The Council’'s procurement process follows the eight-stage procurement life-cycle below. The life-
cycle model is preferred as it allows for refinement of the procurement process and for learnings from
previous activity undertaken to contribute to future procurement process improvement.

Our Procurement framework includes:

e Strafford District Council Procurement Policy;
Procurement Manuals (SDC & Waka Kotahi NZTA);
The Roading Procurement Strategy;

The Government Procurement Rules; and
National Procurement guidelines

Initiate
Review
project o
Manage

contract and Identify needs
relationships and analyse the
7 market

Negotiate and
award contract

Source: (Becoloused from) the Minsbry of Business, Innovation and Employment
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5.1.1. Value for Money Principle

‘Value for money’ is the principal driver of performance; this concept can be illustrated with the
following equation:

Functional Performance
Resources Consumed

Value for money =

In this equation ‘Functional Performance’ is described as the gain received from the
investment in terms of economic, social and environmental performance. SDC considers such
intangibles as innovation, design and integrity, safety and human development in its measure
of ‘Functional Performance’.

‘Resources Consumed’ include the cost incurred to deliver the functionality sought. Therefore,
in SDC’s view best ‘value for money’ from any activity is a result of extracting the greatest
performance out of any activity and delivering the work for the most efficient cost, where both
performance and cost are assessed in economic, social and environmental terms.

5.1.2. Innovation, Complexity, Scale, Risk and Assessment of
Supplier Market.

Innovation - Reduced budgets, high user expectations and demand issues is common and
there is a growing recognition of the role of procurement in encouraging innovative responses
to meet these challenges. Innovation can be broken down into the following categories:

e Leadership — SDC encourages a culture which allows in-house staff and external
suppliers to think about new ways to do things. As SDC is a small council, we can resource
projects as required to external suppliers who can look at our network with ‘fresh eyes’.
Alternative procurement procedures — SDC allows alternative tenders in the competitive
tendering process

e Public Sector Innovation — Consultation with the community who know the environment
best and often has solutions or ideas to improve the network

o Work with Suppliers — Identify potential problems in the project so suppliers can provide
solutions in the tendering process.

Complexity and Scale - SDC’s procurement process allows for staggered approach for

procurement, depending on the value and complexity of the project. Our procurement levels

are as follows:

e < $10,000 — There are no formal procedures for procurement with a value of less than
$10,000 but council officers are to ensure preferred suppliers are used, where applicable.

e $10,001 to $30,000 — Where the proposed procurement value is between $10,000 and
$20,000, at least two written quotes must be obtained

e $30,001 to $100,000 —At least three written quotes or written quotes from all available
suppliers should be obtained unless the purchase is for specialised goods/services where
there is a limited market, WITH an exemption from a Director or the CEO.

e >$100,000 - Any expenditure with a procurement value over $100,000 must go through
the formal public tendering process.

Risk - Managing risk requires Council officers to:
e always act responsibly and with integrity — be fair, open and transparent and remain
impartial,

e plan how and when you will engage with the market,

e make the process clear to all suppliers and manage their expectations,

e treat all suppliers the same — do not discriminate,

e do not favour one supplier over others,

e share the same information with all suppliers, for example, by briefing them together,

e be opento new players, new ideas and new solutions and do not get ‘sold’ on one solution,
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o ask suppliers to identify any aspect of their offerings which they deem to be commercially
sensitive — then ensure that information is not disclosed without the supplier’s written
consent, and

e keep written records of all meetings.

Assessment of Supplier Market - Our Supplier Markets are assessed based on the
category of services they provide:

e Civil Works — Maintenance and Renewals. The market share is dominated by two large
suppliers - Downer and Fulton Hogan. Other contractors of note are Citycare for the
three waters, NPE-Tech for streetlight and traffic signal maintenance, Waste
Management for kerbside collection. Small to medium locally based contractors
include Superior Civil Construction, Excavat, Duthie Engineering, Bayley Earthmoving
who have been successful in winning contracts in the district.

e Professional Services — Key suppliers are WSP, Beca, Arawai Consulting Engineers,
Red Jacket. These have relatively similar share of the market, given that there are
many suppliers. This allows for healthy competition.

5.1.3. Aggregation, Bundling and Terms Service Contracts.

We have successfully to co-joined our streetlight maintenance and renewal contracts with
New Plymouth District Council into a single contract. The contract commenced on 9
September 2023 with a duration of five years with two, one year extensions (5+1+1).

From 2019 SDC included the majority of typical maintenance activities into one contract in
order to present an attractive package of work for tenderers. As result we received three
tenders, the incumbent at the time being Inframax, Fulton Hogan and Warner Construction.

Included in the contract are our annual resealing; pavement rehabilitation and annual
roadmarking works.

5.1.4. Proposed Delivery Model(s) and Supplier Selection
Method(s)

SDC will continue to use the Price Quality Method (PQM) for supplier selection for significant
projects or term maintenance contracts. For site specific projects these will be advertised on
GETS. Depending on the complexity of the project these will be tendered based on either
PQM or Lowest Price Conforming Tender method.

5.2. Impact of the Preferred Approach on Other Outcomes

PQM gives a clear and consistent process for deciding the supplier quality premium (SQP) for
each tenderer. It also makes evaluating alternative tenders much simpler. SDC believe that
encouraging alternative tenders will also encourage innovation.

What matters to SDC is the delivery of the product for a fair and reasonable price, where the
contractor makes a profit and we have a timely, well managed and quality product delivered.

5.3. Risk Identification and Management

SDC has developed a risk management process based on AS/NZS 31000:2009. In July 2018,
the Council adopted a Risk Management Framework, Risk Management Policy, and an initial
council-wide Risk Register which is regularly reviewed and updated. Specifically, the risk
management process is designed to raise awareness of threats to Council and ensure
appropriate mitigations are implemented to minimise either the impact or likelihood of a harm
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incident occurring or both. The risks in the council-wide Risk Register are categorised by the
following areas:

Financial

Operational

Legislative and Compliance
Data and Information

Health and Safety Wellbeing
Reputational and Conduct

Risk Management of Procurement Contracts is guided by the Council’s Procurement Policy
and comprehensive Procurement Manual.

Because the consequences of failing to follow a robust policy and framework can be significant
in terms of the potential financial implications, reputational damage, political scrutiny, and
reduced Council performance, the Council's Procurement Policy recommends the
management of risks in a number of phases, summarised below. Each of these phases are
addressed in further detail in the Procurement Manual.

5.3.1. Planning the Procurement - Phase 1

e Document business needs and reason/s for the procurement (Business Case).

o Develop detailed scope and design of the procurement project (Procurement Plan).

o Identify health and safety risks.

o Consideration of alternative business models such as public/private partnerships,
government schemes, social enterprise delivery, and potential alternative funding sources.

o Identify desired outcomes.

5.3.2. Engaging with the Market - Phase 2

e Ensure the approach to the market is fair and accessible, acknowledging that it is the
perception of openness and fairness that matters.

o Develop a set of criteria and appropriate weightings based on the risk, complexity and
nature of the work required.

e Consider the benefits of using alternative approaches such as shortlisting, requesting
expressions of interest (EOI), or invitation-only tenders where appropriate.

e The selection process should be fair and objective with any conflicts of interest declared
prior to the appointment of the TET.

e Due diligence to be carried out on prospective suppliers.

e Ensure retention, dispute-resolution, confidentiality, contractor insurance and security
clauses are incorporated into public works contracts.

o Draft contract for High-Risk Procurement should be independently reviewed by a legal
professional and the Health and Safety Manager before signing.

5.3.3. Review and Monitoring - Phase 3

e Regular and timely reporting provided by contractor on specific key contractual obligations
and updated in Authority contract management system.

e Implement regular performance reviews, meetings.

o Retentions held until specific performance criteria met as per Contract Schedule.

e Allrecords, minutes, and relevant communications between contractor and council officers
to be filed in Content Manager.

e Internal audit programme to review Council Officer compliance with the Procurement
Policy and Procurement Manual.

e Implement regular staff training on Council’s Procurement Policy, Procurement Manual,
and Pre-Qualified Contractor Manual.
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Note: The Procurement Policy shall not be applied to invalidate Waka Kotahi NZ Transport
Agency’s Procurement Manual when applied to roads maintenance and construction.

The Council manages the contractor’'s health and safety risk by ensuring all contractors are
pre-approved by the Council's Health and Safety Adviser prior to the physical works
commencing. At the tender stage we require the tenderers to provide evidence of some
Health and Safety accreditation such as Worksafe — Safeplus ISO45001 or SiteWise green or
gold, the CV of suitable experienced Health and Safety Officer for the contract being tendered.

The health and safety pre-qualification process is robust and requires demonstration that the
contractor has the experience and capability to comply with health and safety best practice.
Council officers must identify potential health and safety risks at the procurement planning
phase of the procurement lifecycle.

All tenders must incorporate a health and safety section which will be assessed on a pass or
fail basis.

5.4. Approach to Contract Management

SDC planning for the management of the contract commences in the procurement planning
phase and continues right through evaluation and contract award. Throughout this period
consideration is being given to the requirements of how the contract will be managed based
on consideration of the value, complexity, strategic importance, risk, the general market
maturity and the selected supplier capability.

The planning for contract management is broken down into three broad areas:

o Service delivery management
o Relationship management
o Contract administration

All three areas must be managed successfully if the contract is to be a success.

While the written contract is a record of each party’s obligations, it is not designed as a
management document for the contract. Therefore, SDC prepare a contract management
plan. The contract management plan is formalised following the contract award; however, it is
a living document and will continue to be updated throughout the life of the contract.

5.5. Variations to Procurement Procedures and Rules

The procurement of an output or activity takes place within a strategic context that is informed
by the overarching procurement strategy. This context informs the delivery model best suited
to managing, amongst other things, the price, risks, scope and complexity of the output. The
choice of delivery model in turn informs the choice of supplier selection method. A contract is
then established to purchase the required outputs. Surrounding each of these components
are rules that put limitations or restrictions on the choices that can be made.

In relation to delivery models and supplier selection methods, several options are available
within each procurement procedure. The Procurement manual contains guidance on which
delivery models and supplier selection methods are best suited to particular situations.

When considered in this way, the procurement process can be broken down into discrete
pieces of work and, due to the options available, considerable tailoring of the procurement
procedures is therefore possible, all within a strategic context. This ensures that the specific
procurement procedure chosen to purchase the outputs can be designed by SDC to obtain
best value for money in our particular circumstances.
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‘Advanced’ delivery models generally apply to more complex procurement activities and
require a higher level of procurement capability and experience to ensure their success. SDC
have therefore decided to retain with a tried and tested procurement procedures, i.e., the Price
Quality Method (PQM) for supplier selection.

SDC'’s decisions and choices are consistent with its strategy, the relevant procurement
procedure and rules, with the exception of a further two-year extension of the General
Maintenance Contract with Fulton Hogan approved by NZTA.
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6.0
Implementation
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6.0: Implementation

6.1. Capability and capacity

The current and desired state includes the current structure, roles and responsibilities within
the wider organisational structure.

The Roading assets will be managed in a sustainable way, delivered by a ten-year programme
to meet future demand and to preserve the long-term service potential of the assets.

The Council will monitor its targets for Roading, and review its service through surveys and
feedback, and plan for continuous improvement.

Comprehensive reviews of the Asset Management Plan (AMP) and the Road Maintenance
Procurement Strategy will coincide with the preparation of subsequent Long-Term Plans. Any
changes resulting from increased knowledge of the assets, including their operating and
financial performance, will also be expressed through the Annual Plan and Long-Term
Planning process.

6.1.1. Capability and Capacity Gaps

Stratford District Council has participated in the Road Efficiency Group Workshops, since their
inception in 2015. Over time, these workshops have led to including the Business Case
Approach into asset management planning and incorporation into our Activity Management
Plan. The focus for the latest round of workshops has been focusing embedding efficient and
effective planning and delivery into our Activity Management Plan.

SDC’s Roading team typically comprises the Roading Manager and a Roading Engineer.
Therefore, SDC relies heavily on the supply chain of consultants, contractors, subcontractors
and other specialist service providers.

Having a full complement of staff, knowledge retention within the roading team is vital,
especially considering the size of the district and the “history” attached to various aspects of
managing the roading network. This institutional knowledge can be catalogued in files,
process maps, procedures and policies along with passing this local knowledge onto members
of the team.

Outside of the organisation itself, there is a real concern within the region of the lack of
resources available to undertake the physical works. With New Plymouth District Council
awarding a 10-year maintenance contract to Downer, this has resulted in Downer increasing
their workforce to service this contract, thus drawing on the limited pool of resources within
the region.

On the horizon are numerous projects which have commenced in the last three years, these
being:
e The Network Outcomes Contract for NZTA — start date 1 July 2027;

e Five maintenance contracts in South Taranaki District. The general maintenance
contract and unsealed roads contract both commenced on 1 April 2025, the
remainder were 1 July 2025.

o State Highway 3 Waitara to Bell Block safety improvements — the third roundabout
at DeHavilland Drive is going to tender.

e State Highway 3 Mt Messenger Bypass — Work in Progress.

The State Highway projects listed above have or are being constructed by Downer or Fulton
Hogan. The exception is Mt Messenger where this is an alliance comprising of NZTA, Downer,
HEB Construction, Tonkin + Taylor and WSP.

That said, we do have a strong body of small contracting companies who are available to
tender for the small value contracts ($100,000 - $500,000). For SDC, this would be for the
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replacement of retaining walls, large diameter culverts, bridges or components of bridges, and
low-cost low risk improvement projects.

6.1.2. Filling the gap.

Continue to review the best methodology for delivering roading services. This includes looking
for effectiveness and efficiency gains through collaboration and shared services.

With all of the tenders we advertise we nominate the Property and Projects Manager as the
Qualified Tender Evaluator along with the Roading Manager and a representative from the
consultant, who typically provide the technical specifications for the contract/tender. Both the
Director Assets and Property and Projects Manager have attended the NZQA Level 6
Procurement Qualification. Our Roading Engineer has just registered for this course in order
to attain the Qualified Tender Evaluator status for assessing roading tenders.

In regard to the limited resources available for contracts, SDC engages with the contracting
industry in order to optimise the timing of when we tender contracts, in order that we avail
ourselves of the best price, certainty of programming and to support the local contracting
industry.

6.2. Internal Procurement Processes

Council is required to follow New Zealand Transport Agency Procurement Manual when it
engages a roading contractor, as detailed in the New Zealand Transport Agency Procurement
Manual.

In addition, Council has its own procurement policy, which is to be followed when goods or
services are being purchased. The policy can be found in the SDC Policy Manual.

6.3. Performance Measurement and Monitoring

The measurement and monitoring of successful procurement will be undertaken using a
combination of actions including:

Measurement against identified key performance indicators;

Tracking performance trends;

Developing an Improvement Plan to address areas of under-achievement;
Regular reporting to the Council, as per Council’s Procurement Policy

The Stratford District Council has undertaken to provide a safe and well-maintained Roading
network that meets level of service (LoS) expectations and regulatory requirements. To ensure
these expectations and requirements are met, the Stratford District Council undertakes
performance monitoring of Roading activities and infrastructure through the use of
performance measures and key performance indicators (KPls).

6.3.1. Key Performance Indicators

Our current performance is monitored through key performance indicators derived from three
main sources:

e The ONF performance measures;
e The Department for Internal Affairs (DIA) performance measures; and
e  Council (Internal) performance measures.

The ONF Performance Measures: Under the ONF, the Stratford District Council is required
to maintain the Roading infrastructure to the ‘Customer Levels of Service’ of Safety;
Resilience; Amenity; Accessibility and Cost efficiency.
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The DIA Performance Measures: Since 2014 all local authorities have been required to
comply with a standard set of performance measures. The performance measures are
intended to provide information that will enable the public to contribute to discussions on future
levels of service and participate more easily and effectively in decision-making processes.

The Internal Performance Measures: These are performance measures put in place by
Council that are intended to inform the community about how well Council is delivering on
Levels of Service and the performance of the activity assets. Currently there is only one
Council specific performance measure - Customer Satisfaction — which monitors customer
satisfaction with regards to the Roading Network and Footpaths.

In maintaining its roads, the Council must deliver across three Outcome categories:

o Customer Outcome;
e Technical Output; and
e Cost Efficiency.

6.3.2. Performance Reporting

Performance monitoring and reporting enable Stratford District Council to identify how well it
is delivering on the agreed LoS. KPIs enable Council to regularly measure actual performance
against projected targets. By doing this we are able to identify trends, areas of achievement
and areas for improvement to be identified.

The results of the performance monitoring are reported internally and externally through:
e Monthly reports to Elected Members, accessible to the public via the Council website;
e Long Term Plan and Annual Plan;

e Annual Reports to our customers, key stakeholders and partners; and

e Other Reports as necessary.

6.4. Communication Plan

The Communication Plan for these 3 groups are as follows:

6.4.1. Internal Stakeholder Communication:

Our internal Stakeholders include:

e The Elected Members — We require elected members to adopt this Strategy and provide
funding in the Long-term and Annual Plans. As such, elected members partner the
Roading Team of SDC to provide a roading network for all

¢ Finance Team — Our Finance Team manage payments of claims and invoices and advise
any budget issues. By working as a team across both Finance and Asset Teams, we are
able to provide a culture where SDC is a preferred client for contractors;

e Assets Team — The Roading Team is part of the Assets Team. Support amongst this
Team is imperative for the efficiency of Asset Management;

e Communications Team — By utilising the skills of the Communications Team, SDC is able
to effectively communicate internally and externally. Our Communications Team manages
SDC'’s social media and internet presence. Using clear, plain English is essential for all
communication to be understood.

6.4.2. Other Approved Organisations and Entities:

These include:

e The Taranaki Regional Council — Helps us to understand Taranaki Region’s needs. SDC
actively attends RTC meetings;

e Adjoining District Councils, i.e., NPDC; and STDC — Helps us to provide a consistent
network regionally. We can share ideas and solutions which help with innovation;
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e Iwi- our key Iwi partners are Ngati Ruanui Te Runanga o Ngati Ruanui Trust, Te Korowai
o Ngaruahine Trust and Ngati Maru;

e Stratford Business Association (SBA) — A key member in promoting opportunities for
increasing our competitive market, in both supplying goods and services. Our Community
Development team provide a link between the Assets Team and the SBA

e Ratepayers — Help us to learn the needs of our community. Regular communication
through consultation, Social Media, and our local newspaper help us to connect with our
Ratepayers.

6.4.3. Supplier Market:

These include:

e Contractors and Consultants — Procurement is through the GETS system for both invited
and open competitive. Having a small contractor pool allows us to know our contractors
and have a good working relationship with them;

e Goods Providers — While not directly involved for tenders, SDC is keen to promote local
suppliers. This helps with our ‘carbon footprint’ and sustainability while also creating
employment opportunities.;

6.4.4. New Zealand Transport Agency:

The New Zealand Transport Agency is our Funding Partner and is responsible for endorsing
and providing on-going feedback/comments on this Procurement Strategy.

Our Roading Manager has a positive relationship with regional NZTA representatives that
SDC is keen to maintain. Regular meetings with NZTA help us to understand our network
needs and resources.

The New Zealand Transport Agency endorse a procurement strategy that is fair, honest and
competitive so that SDC can manage its roading network in the most efficient way, as well as
allowing for cost effective innovation and improvements.

6.5. Implementation Plan

The implementation of this Procurement Strategy defines the “how, when and what” the
Assets Department will be delivering. It sets the framework for dealing with the “on time, on
budget and to expectations” objective.

The Implementation Plan determines and defines the major phases of work that will be
undertaken to achieve the desired objectives and the associated deliverables. It documents a
logical sequence of events over time to progress the roading programme from concept to
delivery. It also includes the work breakdown structure that details the related activities and
tasks, responsibilities and timeline.

The Implementation Plan provides the following information:

Project phases;

Preparation of an internal procurement plan for approval by the Director — Assets;
Consideration of the procurement methodology;

Funding availability for the project;

Deliverables associated with each phase;

Major activities for each deliverable;

Key milestones;

Who is responsible for delivery of each major activity; and

Any dependencies.
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6.6. Corporate Ownership and Internal Endorsement

This Procurement Strategy will be presented to the council at the 23 September Policy and
Services Committee Meeting. It is expected to be approved and adopted by the Full Council
on 7 October 2025 Ordinary Meeting.

This intent of this Strategy is not inconsistent with Council Priorities and, as per Section 2, has
been shown to align with the Council’s Vision, Objectives and Community Outcomes.
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APPENDIX 1 - References

Some of the key references used in developing our procurement strategy are:

e Waka Kotahi NZTA Procurement Manual (Amendment 6 - April 2022)
http://www.nzta.govt.nz/resources/procurement-manual/

e Government Procurement Rules (Fifth Edition December 2025)
https://www.procurement.govt.nz/procurement/principles-and-rules/government-rules-of-
sourcing/

e SDC Procurement Policy
https://www.stratford.govt.nz/repository/libraries/id:2cvuccagllcxbygm8445/hierarchy/Counc
i1%20Documents/Policies/Policy%20-%20Procurement%202026.pdf
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TE RAUMIHERR & EQHE O

DECISION REPORT ‘-.. STRATFORD

DISTRICT COUNCIL

|
F26/163/003 — D26/38575
To: Council
From: Assets Officer
Date: 27 October
Subject: Implementation of a Risk-Based Backflow Prevention Project
Recommendations
1. THAT the report be received.
2. THAT Council approves option 7 — 50/50 split of costs between the customer and

connected Separately Used or Inhibited Part [SUIP], to be further developed into a
business case to support the development of the 2027-2037 Water Services
Strategy budget and programme of work.

Recommended Reason

Option 7 provides a middle ground within the key trade-offs. By recovering 50% of the
relevant costs from all connected SUIP, Council has greater certainty that this portion of the
programme costs will be recovered across the network. The remaining 50% is recovered
from the Customer whose property creates the backflow risk, retaining a clear link between
the risk created and the cost of managing it.
/
Moved/Seconded

1 Purpose of Report

1.1 The Stratford District Council [Council] is required, as a Water Service Provider, to
protect against risk of backflow under Section 27 of the Water Services Act 2021.
Officers have identified 700 properties (600 medium hazard and 100 high hazard) which
require backflow prevention devices. The backflow prevention project must be
financially ring-fenced and financially sustainable under the Stratford Waters Internal
Business Unit.

1.2 On this basis, a cost recovery approach to funding the project has been assessed to
be the most appropriate funding option. This report presents the options for cost
recovery and requires Council to approve an option for inclusion into the Water Services
Strategy [WSS].

2. Executive Summary

21 The early conversation workshops provided an opportunity for Elected Members to work
through the legislation requiring a risk-based backflow prevention programme, explore
the management and funding options available to Council, and the advantages, risks,
and costs of each of these options.

2.2 In considering the available options, Elected Members were advised that the key
difference between the options is not whether backflow prevention is required, but how
the associated costs and responsibilities are allocated between Council, the Customer
and connected SUIP.

2.3 The impact of the decision on funding and financing will be considered as part of
detailed 2027-2037 WSS budgets.

24, In the proceeding sections of this report, Table 5 summarises the total cost of the project
and Table 6 provides a comparison of Council holding costs, Costs to the Customer

243



Agenda - Policy and Services Committee - October 2026 - Decision Report - Implementation of a Risk-Based Backflow Prevention Project

and Costs to Connected SUIP. These estimates are indicative only and do not represent
the final backflow budgets for the 2027-2037 WSS.

3. Local Government Act 2002 - Section 10

Under Section 10 of the Local Government Act 2002, the purpose of local government is to
meet the current and future needs of communities for good-quality, cost-effective, and local
infrastructure, public services, and regulatory functions.

Does the decision support the purpose of local government?

Provision of good- Provision of good- Performance of Supports cost-
quality quality public regulatory effective service
infrastructure services functions delivery
X X X X
3.2 Water services fit the criteria of core services stipulated in section 11A of the Local

Government Act 2002 under s11A(a) network infrastructure. The backflow prevention
project protects the water supply network and all customers connected from the risk of
backflow.

4. Background
4.1 Council has an unresolved backflow prevention risk across its drinking water network.
Legislative requirements, Council's Water Supply Bylaw and the 2026 Assessment of
Drinking Water Services all require Council to implement a risk-based backflow
prevention programme.

4.2 The primary drivers of this project are legislative, which include:

1. Section 27 of the Water Services Act 2021 shown in Figure 1; and

27 Duty to protect against risk of backflow

(1} 1fadrinking water supply includes reticulation, the drnking water supplier must ensure that the supply arangements
prodect agains the risk of backilow.

(2} Ifthere i35 a rsk of backilow i a reticulated drinking water supply, the drinking water supplier may.

(a)  insall a backflow prevention device and require the owner of the premises o reimburse the supplier for the cost of
mstallation, maintenance, and ongoing testing of the device: or

b

reqquare the owner of the premases o install, maintain, and test a backflow prevention device that mcorporates a
verifiable monitonog system in accordance with any requirements imposed by the supplier,
(3} Aperson who installs a backllow protection device must take all reascnable steps Bo ensure 11 operales m a way that does
noed compromise the operation of any fire extinguisher system compected 1o the drinking water supply.
Contipare. 1956 No 65 & 897IF

Figure 1: Excerpt of Section 27 of the Water Services Act 2021

2. The Drinking Water Quality Assurance Rules, which outline the prescribed method
for Council to protect against the risk of backflow.

4.3 Officers have undertaken a risk-based assessment using the Water New Zealand Risk
and Hazard Criteria attached as Appendix 1. There are three hazard levels: low,
medium, and high. Council has already protected the network against low hazard
properties through the manifold installation project. Council is only required to
implement this programme for medium and high hazard Customers. The assessment
identified approximately 700 properties that require a backflow prevention device in the
district. This includes

e 100 reduced pressure zone devices for high hazard Customers; and
600 double check valve devices for medium hazard Customers.
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4.4 High hazard Customers are typically commercial users who have equipment used for
handling, mixing, and processing hazardous chemicals or harmful microbiological
substances. Examples of high hazard activities in Stratford include pharmacies,
commercial laundries and the aerodrome.

Medium hazard Customers are typically commercial and residential uses other than
domestic sanitary fixtures. Examples of these types of activities in Stratford include
hairdresser sinks; rural water supplies without added chemicals; and residential users
with swimming pools and spas.

High hazard Customers are expected to fully fund backflow prevention devices as
generally, the commercial activity generating the backflow risk to the network also
generates revenue for the Customer. This is reflected in each of the options presented
below. The ambit of the options assessment is cost recovery for medium hazard
Customers.

45 Each option considers two separate but related matters: who pays for backflow
prevention, and who is responsible for maintaining and managing it.

The funding arrangements determine whether costs are recovered from the wider group
of connected SUIP, from the Customer whose property creates the backflow risk, or
through a combination of both.

The options also allocate responsibility between Council and the Customer for the key
activities required to manage backflow risk, including purchasing and installing the
backflow prevention device, undertaking ongoing testing and maintenance, and asset
management. All hazard and compliance records are required to be the responsibility
of Council.

The key difference between the options is not whether these activities are required, but
how the associated costs and responsibilities are allocated between Council, the
Customer and Connected SUIP.

4.6 Of the options discussed, Elected Members generally supported the responsibility for
key activities to manage backflow to remain in-house for continuity across the district.
However, this has not ruled out the options for Customers to have some responsibility
of key activities.

4.7 Elected Members requested that two additional options, Options 6 and 7, be explored
in this report. These options seek to recognise both:

e the wider connected community benefit of backflow prevention; and
e the responsibility associated with the property creating the risk.

In doing so, they provide a more balanced approach to funding by sharing project costs
between the Customer and Connected SUIP.

5. Consultative Process
5.1 Public Consultation - Section 82
Public consultation will be conducted in accordance with Section 235 of the Local
Government (Water Services) Act 2025. Council is required to consult on the major

matters presented in the draft WSS.

When consulting with the community, Council will use special consultative procedures
under the Local Government Act 2002 — Sections 83, 83AA and 83A.

Council will not consult with the community on whether backflow prevention is required,
but rather on how the associated costs and responsibilities are allocated between
Council, Customer and Connected SUIP.

52 Maori Consultation - Section 81
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Officers have assessed that targeted consultation will not be required for the
recommendations associated with this report. All consultation is to be covered under

the public consultation process discussed in Section 5.1 of this report.

6. Risk Analysis

6.1 At its core, the backflow prevention programme is intended to reduce the risk of
contamination to the water supply network caused by potential backflow. Table 1
analyses the risks on the Significant Risks Register that are relevant to this programme.

All other risks have been addresses in Table 4.

Table 1: Analysis of the Backflow Prevention Programme against Council’s Significant Risks Register

Risk
Alert
Number

Risk Subject

Risk Description

Risk
Score
Raw

Backflow
Prevention
Impact

Residual
Risk Score

1 Legislation IF changes to | 4 High | The backflow | 2 Moderate
Changes legislation or case prevention
law occur and are not programme
implemented by staff, specifically
THEN Council may addresses
be acting illegally and changes in three-
in breach of waters legislation.
legislation. This  programme
will reduce the risk
of Councils
exposure to this
risk.

4 Council Bylaws, | IF Council fails to | 8 High | The Water Supply | 3 Moderate
Strategies, keep Bylaws, Bylaw is due to be
Plans and Strategies, Plans and updated in August
Policies Policies up to date, 2027. The update

THEN the Bylaws, must reflect the

Strategies, Plans or backflow

Policies may become prevention

unenforceable  and programme option

irrelevant, and approved by

Council could be Elected Members

acting illegally, or the and any changes

policy is not fit for approved through

purpose, or the public

Council may fail to consultation.

secure available

funding. A Backflow
Prevention Device
Policy will also
need to be
developed to
support the
adopted cost
recovery
arrangements.

73 Water  Supply | IF the water supply | 8 High | The backflow | 3 Moderate
Network network becomes prevention
Is Contaminated | contaminated THEN Programme is

public health is at risk intended to
and Council prevent the risk of
could be liable for contamination
financial penalties resulting from
and will suffer backflow.
reputational damage.

48 Maintenance IF maintenance | 4 High | Careful 3 Moderate
Contractor fails | contractor fails to assessment of
to deliver deliver  contractual tender to ensure

service necessitating contract price
termination of viable for
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contract and  re- contractor to

tendering, THEN deliver level of

assets may become service. Regular

under threat, liaison with

unreliable, or unable contractor to

to meet monitor

community needs. performance and
ensure
compliance.
Contractor pre-
approval process
must not be
bypassed.

7. Sustainability Consideration
71 The backflow prevention programme aligns with Guiding Principles 1, 3 and 4 of

Stratford District Council’s Sustainability Policy. See Table 2 for the explanation.

Table 2: Assessment of the backflow prevention programme against the guiding principles of
the sustainability policy

Guiding Principle @ How the backflow prevention programme aligns

The programme supports the principle of protecting and
looking after natural resources by safeguarding the quality
and integrity of the district's water resources.

1 — Natural
resources as
taonga

Establishing a systematic approach to installation, testing,
maintenance and monitoring demonstrates long-term
stewardship and considers the impact of Council decisions
on future generations.

3 — Sustainable
leadership and
future generations

Backflow prevention improves the resilience of the water
supply network by providing a physical barrier against
contamination from properties presenting a backflow hazard.
A planned programme of installation, testing, maintenance
and monitoring also supports the ongoing reliability and
protection of the network.

Guiding Principle
4 — Resilient
infrastructure

8. Decision Making Process - Section 79

8.1 Direction

link to Council’s
Long Term

Is there a strong
strategic direction,
Plan/District Plan?

Council’s vision and community
outcomes include striving for resilient
infrastructure that meets the current and
future needs of the district, protecting
natural resources, and advocating for
services that enable the community to
live safe and healthy lives. The Long
Term Plan and Infrastructure Strategy
also place emphasis on maintaining
agreed levels of service, ensuring
regulatory compliance, and providing
long-term, affordable core services.

What relationship does it have to the
community’s current and future needs for
infrastructure, regulatory functions, or
local public services?

The programme has a direct relationship
with the community’s current and future
need for a safe, reliable and resilient
water supply. Backflow prevention
protects the reticulated water network
from contamination originating from
properties that present a backflow
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8.2

8.3

hazard and therefore supports the
continued delivery of an essential public
water service.

It also supports Council’s regulatory
responsibilities.

Data

The data used to inform the hazard risk assessment has been site validated by
contractors. Physical works are intended to start in Year 2 of the WSS. This leaves
Officers with sufficient time and resource to ensure data sets are complete and any
anomalies are assessed before procurement and delivery.

Significance

Yes/No | Explain |

Is the proposal The backflow prevention programme affects

significant according to Council’s strategic water supply network,

the Significance and changes the way Council manages

Engagement Policy in protection of the network, has financial

the Long Term Plan? Yes implications, and has the potential to affect a

wide range of Customers. Collectively, these
matters indicate a higher degree of
significance.

Is it:

* considered a Yes The waters network is a strategic asset.

strategic asset; or

+ above the financial
tshre§holds in - the Expenditure will not be unbudgeted and will

ignificance  and No
En ment Policy: not exceed gross debt thresholds.
gagement Policy;
or

* impactingona CCO No
stakeholding; or

* achange in level of The waters network will have another barrier

service; or Yes of protection.

»  creating a high level The programme will likely generate
of controversy; or significant community interest due to the new

costs and responsibilities for backflow
prevention are allocated between affected

Yes Customers and the wider connected
community. Different funding approaches
may be perceived differently in terms of
fairness and affordability.

* possible thatit could The programme protects the safety and
have a high impact integrity of the public water supply. It may
on the community? also have direct financial and compliance

Yes impacts on Customers whose properties are
identified as presenting a backflow hazard or
on all connected SUIP in the District.

In terms of the Council’s Significance and Engagement Policy, is this proposal of
high, medium, or low significance?
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8.4 Options

The options described below include the 5 options presented to Council on the 29t of
September, plus two additional options: options 6 and 7, requested by Elected
Members.

The options presented at the workshop excluded depreciation. Removing depreciation
reduced the estimated annual cost of options 1, 2 and 3 by approximately $100 per
device. The removal of depreciation means that the replacement of the backflow
prevention device is not funded under each of the proposed options and this will be the
responsibility of the Customer.

However, when depreciation was removed from the earlier calculations, the associated
loan interest costs were not added back into the amount to be recovered. As
depreciation and interest should not both be recovered for the same capital cost,
depreciation remains excluded from the revised options. Loan interest has, however,
been included to ensure the project costs are fully recovered.

The options presented below therefore exclude depreciation but include the applicable
interest costs.

A complete comparison of the costs to Customers and connected SUIP is in Table 3.
The total cost of the project is in in Table 4.

A complete comparison of the cost to Customers, Connected SUIP, and Council
Holding Costs is in Table 5.

8.4.1. Option 1 Full Service — Charged Per Customer

Medium Hazard Property

Full Service. Council manages the project and funds the cost of the device, installation,
testing and maintenance over the 20-year life of the asset. The Customer reimburses
Council over the 20-year life of the asset through an annualised charge starting in Y3
of the Water Services Strategy. The annualised charge is $440 for the 20-year life of
the assets.

This option does not include replacement of the asset upon failure.

High Hazard Properties

Monitoring only. The Customer manages and funds the device, installation, testing, and
maintenance of the backflow prevention device. The Customer is required to provide
Council with evidence that the required work has been completed. All administration
costs will be paid for by the Customer through an annual fee. The annual fee is $43 to
be paid for the life of the asset.

8.4.2 Option 2 Full Service — Charged Per Connected SUIP

Medium Hazard Properties

Full Service. Council manages the project and funds the cost of the device, installation,
testing and maintenance over the 20-year life of the asset. The Customer does not
reimburse Council, and an annualised cost is spread across all connected SUIP over
the life of the asset (20-year life). This annual charge would be $93 per connected
SUIP.

This option does not include replacement of the asset upon failure, this will be the
responsibility of the customer.

High Hazard Properties

Monitoring only. The Customer manages and funds the device, installation, testing, and
maintenance of the backflow prevention device. The Customer is required to provide
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Council with evidence that the required work has been completed. All administration
costs will be paid for by the Customer through an annual fee. The annual fee is $43 to
be paid for the life of the asset.

8.4.3 Option 3 — Full Service, Payment Plan

Medium Hazard Properties

Full Service. Council is reimbursed over two income streams. These are:

1. Council manages the project and funds the device and its installation, and the
Customer is placed on a payment plan to reimburse Council by Y5 of the Water
Services Strategy. The approximate cost of reimbursement, based on a total
installation cost of $1,500 + Interest would be $198 each quarter for 2 years.
This cost would be subject to variation depending on the scale of the
installation.

2. Testing and maintenance is managed and funded by Council, and the
Customer is to pay an annual fee for this service starting in Y3 of the WSS.
This fee would be $147.

This option does not include replacement of the asset upon failure, this will be the
responsibility of the customer.

High Hazard Properties

Monitoring only. The Customer manages and funds the device, installation, testing, and
maintenance of the backflow prevention device. The Customer is required to provide
Council with evidence that the required work has been completed. All administration
costs will be paid for by the Customer through an annual fee. The annual fee is $43 to
be paid for the life of the asset.

8.4.4. Option 4 — Testing and Maintenance, Charged Per Customer

Medium Hazard Properties

Testing and Maintenance Only. The Customer funds the cost of the device and all costs
associated with its installation. Council funds and manages the testing and
maintenance of the device for its 20-year lifetime. The cost of testing and maintenance
will be reimbursed by the Customer through an annualised fee of $147 for the life of the
asset.

This option does not include replacement of the asset upon failure, this will be the
responsibility of the customer.

High Hazard Properties

Monitoring only. The Customer manages and funds the device, installation, testing, and
maintenance of the backflow prevention device. The Customer is required to provide
Council with evidence that the required work has been completed. All administration
costs will be paid for by the Customer through an annual fee. The annual fee is $43 to
be paid for the life of the asset.

8.4.5. Option 5 — Monitoring Only, Charged Per Customer

Medium Hazard Properties

Monitoring only. The Customer pays for the device, installation, testing, and
maintenance. The Customer will be required to send testing confirmation to Council
annually. All administration costs incurred by Council will be reimbursed by the
Customer through an annual charge. This charge is $42 for the life of the asset.

High Hazard Properties

Monitoring only. The Customer manages and funds the device, installation, testing, and
maintenance of the backflow prevention device. The Customer is required provide
Council with evidence that the required work has been completed. All administration
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costs will be paid for by the Customer through an annual fee. The annual fee is $43 to
be paid for the life of the asset.

8.4.6 Option 6 Full Service — Connected SUIP Funds Device and Customer
Maintains and Tests.

Medium Hazard Properties

Council project manages and funds the device, installation and initial test. These costs
are recovered from connected SUIP for the 20-year life of the asset starting in Y3 of
the Water Services Strategy. The annual charge is $22.

The Customer manages and funds ongoing maintenance and testing and is required to
provide Council with evidence. All administration costs to Council will be reimbursed by
the Customer through an annual charge of $43.

High Hazard Properties

Monitoring Only. The Customer manages and funds the device, installation, testing,
and maintenance of the backflow prevention device. The Customer is required to
provide Council with evidence that the required work has been completed. All
administration costs will be paid for by the Customer through an annual fee. The annual
fee is $43 to be paid for the life of the asset.

8.4.7 Option 7 Full Service — 50/50 Split Between the Customer and Connected
SUIP

Medium Hazard Properties

Full Service. Council manages the project and funds the cost of the device, installation,
testing and maintenance over the 20-year life of the asset. The Customer (600
properties) reimburse Council 50% of these costs over the 20-year life of the asset
through an annualised charge starting in Y3 of the Water Services Strategy. The
annualised charge is $220.

The remaining 50% is reimbursed by all Connected SUIPs (3,330 SUIP) through an
annual charge of $40 starting in Y3 of the Water Services Strategy for the 20-year life
of the asset.

High Hazard Properties

Monitoring Only. The Customer manages and funds the device, installation, testing,
and maintenance of the backflow prevention device. The Customer is required to
provide Council with evidence that the required work has been completed. All
administration costs will be paid for by the Customer through an annual fee. The annual
fee is $43 to be paid for the life of the asset.
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Table 3: Customer and Connected SUIP Indicative Cost Comparison Table

Option Property Type Annual Annual Additional
Charge Per Charge per Payment Plan
Customer Connected (Quarterly
(Y3) SUIP (Y3) Charge for 2
Years)
(Approximate
cost only,
subject to
represent actual
installation
costs)
1 Medium Hazard $440 $0 $0
High Hazard $43 $0 $0
2 Medium Hazard $0 $93 $0
High Hazard $43 $0 $0
3 Medium Hazard $147 $0 $198
High Hazard $43 $0 $0
4 Medium Hazard $147 $0 $0
High Hazard $43 $0 $0
5 Medium Hazard $43 $0 $0
High Hazard $43 $0 $0
6 Medium Hazard $43 $22 $0
High Hazard $43 $0 $0
7 Medium Hazard $220 $40 $0
High Hazard $43 $0 $0

8.5 Advantages and Disadvantages

Before considering the wider risks of the options, there are two competing funding
principles that influence how the cost of backflow prevention could be allocated and a
central trade-off regarding responsibility and costs.

The first considers who benefits from the protection provided, while the second
considers who creates the risk that requires the protection.

Community Benefit Principle: Backflow prevention protects the public water supply
from contamination and provides a benefit to the wider community. On this basis, there
is an argument that the cost of providing this protection should be shared by the
community.

Risk Creator Pays Principle: The requirement for backflow prevention arises from a
hazard associated with an individual property or activity. On this basis, there is an
argument that the person creating the risk to the public water supply should be
responsible for the cost of managing that risk.

Additionally, a central trade-off that needs to be discussed before assessing each
option is the trade-off between responsibility, cost, and risk. The more responsibility
transferred to individual Customers, the lower Council's direct financial exposure tends
to become, but the greater the potential risk of delayed installation and more complex
compliance oversight. Conversely, greater Council involvement provides stronger
implementation control but increases Council's administrative and financial exposure.
The broader risks are assessed in Table 4.

The risk assessment table assesses the 7 options against 6 risks that have been
identified. These risks are:

1. Customer cost barrier — risk that upfront or ongoing costs discourage or delay
Customer compliance.
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2. Funding/reputational risk — risk that the allocation of costs is perceived as unfair
or difficult to justify.

3. Compliance complexity — difficulty for Council in demonstrating and maintaining
compliance across affected properties

4. Council administration — level of invoicing, payment plan management, record
keeping, testing oversight and Customer interaction required.

5. Council financial exposure — extent to which Council must initially fund costs or
carries the risk of either non-recovery or under-recovery.

6. Delayed network protection — risk that backflow hazards remain uncontrolled
because installation or testing depends on individual Customer action, which
inherently increases Counci’s exposure to Risk 1 and 73 in the Significant Risks
Register.

Each risk has the same weighting when calculating the risk totals for each option. The
number attributed to each risk levels are as follows:

Low 1
Low-Medium 1.5
Medium 2
Medium — High 25
High 3
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Table 4: Risk Assessment

Customer Cost Funding / Compliance Council Council Financial Risk of Delayed

Barrier Reputational Risk Complexity Administration Exposure Network
Protection

1 - Full-Service, Medium
Charged Per

Customer

2 — Full Service, Low High Low Medium Low Low 9
Charged Per

Connected SUIP

3 — Full Service, Medium Medium Low High Medium Low 11
Payment Plan,

Charged per

Customer

4 — Testing and High Medium Medium Medium Low Medium 12
Maintenance,

Charged Per

Customer

Medium-High High

5 - Monitoring High Medium High Low Low High 13
Only, Charged

Per Customer

6 — Full Service: Low-Medium
Connected SUIP

Funds Device and

Customer

Maintains and

Tests.

7 - 50/50 Split
Between the
Customer and
Connected SUIP
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8.6 Preferred Option — Option 7

Option 7 provides a middle ground within the key trade-offs. By recovering 50% of the
relevant costs from all connected SUIP, Council has greater certainty that this portion
of the programme costs will be recovered across the network. The remaining 50% is
recovered from the Customer whose property creates the backflow risk, retaining a
clear link between the risk created and the cost of managing it.

This remaining Customer-funded portion carries a greater cost-recovery risk. Council
may be exposed where a Customer sells the property, ceases the activity giving rise to
the backflow risk, or otherwise leaves the arrangement before the outstanding amount
has been recovered. A mechanism may be required to ensure that outstanding costs
remain recoverable over the intended repayment period, including consideration of
whether this should be addressed through the Water Services Bylaw, a Backflow
Prevention Device Policy, or another appropriate mechanism.

8.7 Financial

There are four financial components associated with the backflow prevention project.
These are:

1. The cost to the Customer being the owner of a property identified as presenting a
medium or high backflow hazard.

2. The cost to Connected SUIP

3. The Council Holding Cost. The Council holding cost represents the annual
financing amount carried by Council before recovery through the applicable
Customer and/or connected SUIP charges.

4. Costs of the project. The project cost represents the expenditure Council must
fund to deliver the programme.

The cost of the project (financial component 4) is in Table 4. Financial components 1-

3, Customer, Connected SUIP, and Council Holding Costs are all in Table 5 for
Comparison.

255



Agenda - Policy and Services Committee - October 2026 - Decision Report - Implementation of a Risk-Based Backflow Prevention Project

Table 5: Total Project Costs

[Opton’ | Yoart [ Veara | Yoars |Vears |Yoars |Vewro |Yoars | vewrd |Yows |verdo |

$192,196 $193,730 $195,252 $196,759 $198,249 $199,719 $201,166 $202,587
(NS @8 $234,100 $760,000 $0 $0 $0 $0 $0 $0 $0 $0

i

(0]2154 $192,196 $193,730 $195,252 $196,759 $198,249 $199,719 $201,166 $202,587
(LS @8 $234,100 $760,000 $0 $0 $0 $0 $0 $0 $0 $0

I O N A

OPEX $88,434  $90,203  $92,007  $93,847  $95,724 $97,638  $99,591 $101,583
(LS @8 $234,100 $760,000 $0 $0 $0 $0 $0 $0 $0 $0

OPEX $0 $0  $88,434  $90,203  $92,007 $93,847  $95,724  $97,638  $99,591 $101,583
CAPEX $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $

OPEX 0 $26,010 $26,530 $27,061 $27,602 $28,154  $28,717  $29,291  $29,877
CAPEX $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

OPEX $26,010  $26,530 $27.061  $27.602  $28,154 $28,717  $29.291  $29,877
IS8 $234,100 $760,000 $0 $0 $0 $0 $0 $0 $0 $0

OPEX $192,196 $193,730 $195,252 $196,759 $198,249 $199,719 $201,166 $202,587
(NS @8 $234,100 $760,000 $0 $0 $0 $0 $0 $0 $0 $0
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Table 6: Options Cost Comparison Table

Option 1 - Full Service, Charged Per Customer Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
$272,77 | $274,19
Total Council Holding Cost $263,803 $265,337 $266,859 $268,366 $269,856 | $271,326 3 5
Customer Medium Hazard $440 $442 $445 $447 $450 $452 $455 $457
High Hazard $43 $44 $45 $46 $47 $48 $49 $50
Connected SUIP $0 $0 $0 $0 $0 $0 $0 $0
Option 2 - Full Service, Charged Per Connected SUIP
$272,77 | $274,19
Total Council Holding Cost $263,803 $265,337 $266,859 $268,366 $269,856 | $271,326 3 5
Customer Medium Hazard $0 $0 $0 $0 $0 $0 $0 $0
High Hazard $43 $44 $45 $46 $47 $48 $49 $50
Connected SUIP $93 $93 $94 $94 $95 $95 $95 $96
Option 3 - Full Service, Payment Plan ‘ ‘ ‘
Annual Charge
$101,58
Total Council Holding Cost $88,434 $90,203 $92,007 $93,847 $95,724 $97,638 | $99,591 3
Customer Medium Hazard $147 $150 $153 $156 $160 $163 $166 $169
High Hazard $43 $44 $45 $46 $47 $48 $49 $50
Connected SUIP $0 $0 $0 $0 $0 $0 $0 $0
Payment Plan
Q1 Q2 Q3 Q4 Q5 Qé Q7 Q8
$118,79 | $117,35
Total Council Holding Cost $118,790 $118,790 $118,790 $118,790 $118,790 | $118,790 0 2
Customer $198 $198 $198 $198 $198 $198 $198 $196
Option 4 - Testing and Maintenance, Charged Per Customer
$101,58
Total Council Holding Cost $88,434 $90,203 $92,007 $93,847 $95,724 $97,638 | $99,591 3
Customer Medium Hazard $147 $150 $153 $156 $160 $163 $166 $169
High Hazard $43 $44 $45 $46 $47 $48 $49 $50
Connected SUIP $0 $0 $0 $0 $0 $0 $0 $0
Option 5 - Monitoring Only, Charged Per Customer
Total Council Holding Cost $26,010 $26,530 $27,061 $27,602 $28,154 $28,717 | $29,291 | $29,877
Customer Medium Hazard $43 $44 $45 $46 $47 $48 $49 $50
High Hazard $43 $44 $45 $46 $47 $48 $49 $50
Connected SUIP $0 $0 $0 $0 $0 $0 $0 $0
Option 6 - Full Service, Installation Charged Per Connected SUIP. Customer Maintains and Tests, Council Monitors.
Installation Costs
Total Council Holding Cost $71,607 $71,607 $71,607 $71,607 $71,607 $71,607 | $71,607 | $71,607
Customer Medium Hazard $0 $0 $0 $0 $0 $0 $0 $0
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High Hazard $43 $44 $45 $46 $47 $48 $49 $50

Connected SUIP $22 $22 $22 $22 $22 $22 $22 $22
Monitoring

Total Council Holding Cost $26,010 $26,530 $27,061 $27,602 $28,154 $28,717 | $29,291 | $29,877
Customer Medium Hazard $43 $44 $45 $46 $47 $48 $49 $50

High Hazard $43 $44 $45 $46 $47 $48 $49 $50
Connected SUIP $0 $0 $0 $0 $0 $0 $0 $0
Option 7 - Full Service, 50/50 Split Between the Customer and
Connected SUIP

$272,77 | $274,19

Total Council Holding Cost $263,803 $265,337 $266,859 $268,366 $269,856 | $271,326 3 5
Customer Medium Hazard $220 $221 $222 $224 $225 $226 $227 $228

High Hazard $43 $44 $45 $46 $47 $48 $49 $50
Connected SUIP $40 $40 $40 $40 $41 $41 $41 $41
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8.6 Prioritisation & Trade-off

Officers have planned for physical works to commence in year 2 of the Water Services
Strategy. Revenue recovery will begin in Y3 of the WSS.

This decision has been made to factor in the complexities of:

The first year of transitioning into an Internal Business Unit;

Data validation;

The need to update the Water Supply Bylaw;

Community communication about the project;

To give Customers time to modify their activities or property hazard profile so
that a backflow prevention device may no longer be required.

8.7 Legal Issues

The current Water Supply Bylaw requires the creator of the hazard to pay for all costs
associated with the installation, maintenance, and testing of the device.

The Water Supply Bylaw will need to be updated if the proposed option is not one of
options 1,3, 4 or 5. The Water Supply Bylaw is required to be reviewed in August 2027
so any updates will be reconciled through the statutory review process.

Tatyana Kooznetzoff
Assets Officer

{2

[Endorsed by]
Deron Sharma
General Manager - Water Services

_,¥_#=L T

[Approved by]
Sven Hanne
Chief Executive Date 21 October 2026
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Appendix 1 Backflow Hazard Criteria

HAZARD

High

Any condition, device or practice
which, in connection with the
potable water supply system, has
the potential to cause death.

ACTIVITY

Medical facilities (includes
laboratories, hospitals,
pharmacies)

' COMMENTS

Equipment used for
handling, mixing,
measuring and processing
hazardous chemical or
harmful microbiological
substances

DEVICE REQUIRED
Reduced pressure zone
device, Registered air gap
Reduced pressure zone
detector for fire systems

' EQUIPMENT

Autoclaves, sterilisers, aspirators, haemodialysis
machines, pan washers, bidets, sluice sinks,
spittoons/cuspidors

Fire or cooling systems with
chemicals

Systems containing chemicals such as anti-freeze, anti-
corrosion, biocides, or fungicides

Industrial and trade waste
customers

Boiler, chiller, steam calorifier and cooling tower make-up
and recycled water; electroplating, degreasing, descaling,
pickling, stripping and dipping tanks and vessels

Car and factory washing facilities

Chemical dispensers and chemical injectors (high
toxicity)

Water treatment facilities

Chlorinators, demineralising equipment using ion-
exchange resins with acid/alkali regeneration.

Plants with auxiliary supplies. Drinking water in reclaimed
water plants.

Dental clinics

Dental equipment

Commercial buildings

Direct heat exchangers (unsealed and toxic environment)
Fire sprinkler systems and fire hydrant systems that use
toxic or hazardous water.

Commercial laundries

Recirculated or recycled water, venturi detergent and
bleach dosing

Mortuaries

Embalming systems

Pest control businesses

Hose taps associated with High hazard situations like
mixing of pesticides, aspirators, sprayers

Food preparation facilities

Clean in place tanks, vats and food storage vessels

Photography labs
X-ray machines

Developer mixing facilities

Airports, piers and docks

Seawater cross-connections (ie, hoses on wharves, fire
systems using seawater, primed by town supply)

Sewage pump stations and sump
ejectors

Wash-down hoses and decontamination systems

Horticultural and commercial
gardens

Irrigation systems with chemicals

Agriculture

Livestock water supply added chemicals/chemigation (ie,
antibiotic injectors and bloat control), farm irrigation with
fertigation systems and cow shed washdowns
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Veterinary clinic Veterinary equipment

Water filling stations Water tankers and associated hoses

Schools, universities and Boilers and water based heating systems, laboratories,
polytechnics irrigation systems, swimming pools

Inappropriate use of hydrants Purging of flammable or explosive gases in gas systems
HAZARD \ COMMENTS DEVICE REQUIRED
Medium In general Commercial and | Reduced pressure zone
Any condition, device or practice | residential water uses other | device,

which, in connection with the than domestic sanitary Registered air gap,
potable water supply system, has | fixtures. Double check valve

the potential to injure or endanger Double check detector for
health. fire systems

ACTIVITY ' EQUIPMENT

Beauty salon and hairdresser's Hairdresser's sinks

sinks

Commercial car washes or Appliances, vehicles or equipment wash-down facilities
vehicle wash down without chemical additives

Water treatment systems Deionised water, reverse osmosis units and equipment

cooling without chemicals

Auxiliary water supplies such as Fire sprinkler systems and building hydrant systems

pumped and non-pumped fire Hose taps and fire hose reels associated with Medium

sprinkler secondary water hazard

Horticultural and commercial Irrigation systems with underground controllers but

gardens without chemicals (includes residential irrigation)

Rural water supply Livestock water supply without added chemicals; milking
sheds

Rain water collection Untreated water storage tanks

Recirculated water systems Water for equipment cooling and steam cleaning

Residential and commercial Swimming pools, spas and fountains

premises
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HAZARD ' COMMENTS DEVICE REQUIRED
Low Double check valve,

Any condition, device or practice Registered air gap
which, in connection with the Hose connection vacuum
potable water supply system, breaker

would constitute a nuisance, by
colour, odour or taste, but not
injure or endanger health

ACTIVITY EQUIPMENT

Commercial premises with Domestic sanitary fixtures only
potential for change of use.

Cafes, restaurants and other Drink dispensers with carbonators, coffee machines,
facilities used for the storage or dishwashers, garbage can washer, retractable hoses,
preparation of food and urinal, auto vegetable peeler, ice maker

beverages

Residential premises Hose tap used for fixed domestic irrigation systems
Schools and Parks, etc Drinking water fountains

HAZARD ' COMMENTS DEVICE REQUIRED

Very Low MoH PHRMP Guideline Non-testable dual check
All household units (ie, recommends a non- valve
residences). testable dual check valve to | Air gap

be part of meter assembly
maintained by water

supplier.
ACTIVITY \ EQUIPMENT
Residential water connections Domestic sanitary fixtures only
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TH AAUNIHIEA R BOkE O

INFORMATION REPORT s

F25/96/005 — D26/45577

To: Policy and Services Committee

From: Director - Community Services

Date: 27 October 2026

Subject: Wai o Rua - Stratford Aquatic Centre Activity Management Plan - 6 Month
Report

Recommendations
1. THAT the report be received.
Recommended Reason

The Wai o Rua — Stratford Aquatic Centre Activity Management Plan 6 Month Report
provides an update on progress to date.

Y S
Moved/Seconded
1. Purpose of Report
1.1 The purpose of this report is to update elected members on the progress made in the

last six months on the Wai o Rua — Stratford Aquatic Centre Activity Management Plan.

2. Executive Summary
21 A standalone report is attached as Appendix 1. It outlines Operational Performance
including highlights on Action Plan Status, Key Areas such as energy, staffing,

admissions, programmes, Financial Performance, and Risk, Issues and Constraints.

3. Local Government Act 2002

Under section 10 of the Local Government Act 2002, the purpose of local government is to
meet the current and future needs of communities for good-quality, cost-effective, and local
infrastructure, public services, and regulatory functions.

Does the decision support the purpose of local government?

3.1 The report supports the purpose of local government by providing oversight of the
operational and financial performance of Wai o Rua — Stratford Aquatic Centre. This
enables Council to monitor the facility as a good-quality, cost-effective public service
that meets the current and future needs of the community.
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4, Background

4.1 Since opening in October 2022, Wai o Rua - Stratford Aquatic Centre has attracted
strong user numbers, while the community continues to bear the cost of operating a
facility of this scale. Council adopted an Activity Management Plan (AMP) in
September 2025 to document the activity’s operation and address its Section 17A
Activity Review. This second six-month report updates Elected Members on progress
to date and includes data from three full financial years.

5. Information Summary

5.1 Progress has continued across most AMP Key Areas while maintaining facility
operations and service delivery.

5.2 Of the 30 Action Plan items 23 are completed, ongoing or in progess. Seven actions
are yet to commence, and no actions are currently on hold.

5.3 Admissions reached 81,189 in 2025/26 against a target of 55,000, supporting a
proposed increase in the Long Term Plan target to 75,000.

54 Energy use reduced by 11% year-on-year, and a new supplier contract, effective from
1 July 2026, has delivered further early savings.

5.5 Financially, 2025/26 revenue was $552,000 and total operating costs were $3.471
million, resulting in a net cost of $2.919 million, effectively matching the $2.916 million
budget. User charges funded 17% of costs, meeting the approved funding range.

5.6 Other key highlights include:

¢ Retention of PoolSafe accreditation.

e Completion of a marketing strategy.

e Preparation for online Learn to Swim registrations.
e Continued data and system optimisation.

6. Strategic Alignment
6.1 Direction

This report algins with all the Community Outcomes: welcoming, resilient, connected
and enabling.

This report supports the purpose of local government by monitoring the cost-effective
provision of Wai o Rua — Stratford Aquatic Centre as a good-quality local public service
and community and recreational facility. It considers the facility’s operational and
financial performance to help ensure it continues to meet the current and future needs
of the community.

6.2 Annual Plan and Long Term Plan

This report aligns with the Wai o Rua — Stratford Aquatic Centre activity in the Long
Term Plan 2024-2034.

6.3 Sustainability Consideration

This report supports ongoing monitoring of the facility’s environmental and financial
sustainability, including energy use, operational efficiency and opportunities to reduce
long-term operating costs. This aligns with the following guiding principles in the
Sustainability Policy:

e We support a low-emissions future for our community.

o We enable our rangatahi (youth) to be sustainable leaders.

e We strive to have resilient infrastructure that meets the current and future

needs of the district.

6.4 District Plan
No District Plan matters have been identified.

6.5 Legal Implications
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No legal matters have been identified.
6.6 Policy Implications
No policy matters have been identified.
6.7 Section 11A - Core Services Considerations
This report outlines the operational and financial performance of Wai o Rua — Stratford

Aquatic Centre, supporting Council’'s monitoring of the cost-effective provision of this
community and recreational facility.

K Wbt

Kate Whareaitu
Director - Community Services

[Approved by]
Sven Hanne
Chief Executive Date 21 October 2026
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1. Introduction

Since opening in October 2022, Wai o Rua - Stratford Aquatic Centre has attracted strong user
numbers. Council adopted an Activity Management Plan (AMP) in September 2025 to document the
activity’s operation and address its Section 17A Activity Review requests by:

o Reviewing facility performance after a full year of data collection.
e Identifying opportunities to maximise revenue and minimise expenses.

This second six-month report updates Elected Members on progress to date and includes data from
three full financial years. Council’s draft Annual Report 2025/26 has been completed and is awaiting
the audit opinion. The 2025/26 figures in this report remain subject to change.

2. Executive Summary

Progress has continued across most AMP Key Areas while maintaining facility operations and service
delivery. Admissions reached 81,189 in 2025/26 against a target of 55,000, supporting a proposed
increase in the Long Term Plan target to 75,000. Energy use reduced by 11% year-on-year, and a new
supplier contract, effective from 1 July 2026, has delivered further early savings.

Other key highlights include:

¢ Retention of PoolSafe accreditation.

o Completion of a marketing strategy.

e Preparation for online Learn to Swim registrations.
e Continued data and system optimisation.

Financially, 2025/26 revenue was $552,000 and total operating costs were $3.471 million, resulting in
a net cost of $2.919 million, effectively matching the $2.916 million budget. User charges funded 17%
of costs, meeting the approved funding range.

3. Operational Performance
31 Action Plan Overview

Key Areas outlined in the AMP are:

e Fees and Charges and Hours e Staffing

e Retail e Energy

e Programmes e Depreciation and Insurance
e Sponsorship e Contract Services - Cleaning

Progress has continued across most key areas during the six-month reporting period,
with energy efficiency remaining a key priority. Detailed information on energy is
provided in 3.2.1.

Wai o Rua — Stratford Aquatic Centre: Activity Management Plan
6 Month Report — September 2026
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Action Plan Status Summary

Detailed updates for each of the Key Areas are provided in Appendix A. The table
below shows the status of the 30 Action Plan items as at 30 September 2026.

Status Total Percentage (%
5 17%
[ Ongoing | 3 10%
15 50%
7 23%
0 0%

Of the 30 Action Plan items 23 are completed, ongoing or in progress. Seven actions
are yet to commence, and no actions are currently deferred.

3.2 Key Areas
3.21 Energy

Energy costs represented 11% of overall facility expenses in 2023/24 ($349,933), 14%
in 2024/25 ($484,306), and 12% in 2025/26 ($426,855).

Progress continued on the actions identified in the Post-Commissioning Energy Audit
Report, which was completed in partnership with Sport NZ. The report identified
potential energy savings through plant performance optimisation, configuration of the
Building Management System (BMS), and use of the control system to support
performance monitoring and verification of savings.

Operational optimisation and remedial measures delivered a reduction of
approximately 220,000 kWh in 2025/26 compared with 2024/25, representing an 11%
decrease in energy use. Over the same period, energy costs reduced by $57,451, or
approximately 12%.

Investigations into downgrading the transformer servicing the facility found this option
was not feasible.

The energy supplier contract ended during this six-month reporting period enabling the
procurement process to be undertaken to find a new supplier from 1 July 2026. In the
first two months of 2026/27, the facility achieved a combined saving of 16,000 kWh and
$36,465 when compared to the same two months in 2025/26. This is a combination of
lower supplier rates and a reduction in consumption. If this trend continues a significant
reduction in annual energy costs is expected.

Solar energy options for the facility have been investigated. Initial modelling indicated
a potential annual saving of 20% in energy costs, subject to confirmation of the roof’s
structural capacity. A structural capacity review is underway, with detailed design work
to follow.

Work will continue in 2026/27 to optimise system performance and monitor realised
savings.

Wai o Rua — Stratford Aquatic Centre: Activity Management Plan
6 Month Report — September 2026
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Wai o Rua - Stratford Aquatic Centre
Monthly kWh Usage

200000
180000
~
= 160000 :
g 140000 —_— / \//\/\
4
& 120000
£ 100000
g 80000
O 60000
>
© 40000
(0]
& 20000
0
TV N M- N S o SR W SRR N @
AR - P I §§$9 WoW
Ll O R < N (<é,°
of <~ 90
Month
—2022/23 2023/24 2024/25 emmm2025/26 ~=m——2026/27
Wai o Rua - Stratford Aquatic Centre
Monthly Energy Cost
60000
50000
£ 40000
2
G 30000 == —
I
S 20000
|_
10000
0
PSS S
© \e@ & A RN >
Q o & &F ¥ @
2 SRS
Month
—2022/23 2023/24 2024/25 ~====2025/26 =——2026/27

Wai o Rua — Stratford Aquatic Centre: Activity Management Plan
6 Month Report — September 2026

269



Agenda - Policy and Services Committee - October 2026 - Information Report - Wai o Rua — Stratford Aquatic Centre Activity Management Plan ...

3.2.2 Staffing

Staffing remained the largest operating expense, accounting for 31.5% of total facility
expenses in 2025/26, compared with 31.6% in 2024/25 and 35.7% in 2023/24.

Staffing costs relate to all roles including the manager and coordinators, lifeguards,
swim and group fitness instructors, and customer service. The staffing structure review
has been completed, and roster arrangements continue to be refined in response to
staff movements, operational requirements and appropriate staffing ratios.

Work on the annual lifeguard and swim instructor recruitment and training programmes
continue. A training calendar has been developed, alongside a review of recruitment
and training processes. This supports workforce capability and helps to maintain a
sustainable pipeline of qualified staff.

Ongoing priorities include strengthening team capability, reviewing roster efficiency
and ensuring staffing levels continue to support safe and effective service delivery.

3.2.3 Admissions

Admissions were 81,189 for 2025/26, with an annual target of 55,000. It is
recommended that the annual admissions target is increased to 75,000 in the Long
Term Plan 2027 - 2037. This proposed target provides for fluctuations that may occur
including shutdowns and changes in programme delivery.

Wai o Rua - Stratford Aquatic Centre
Annual Admissions

120,000 109,047

100,000 92,989

81,189
80,000
62,704

60,000

Admissions

40,000

20,000

0 «
2022/23 2023/24 2024/25 2025/26
Year

mmmm Admissions Minimum target
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Wai o Rua - Stratford Aquatic Centre

Monthly Admissions
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Note: Two week planned maintenance shutdown occurred in January 2026.

3.24 Programmes

Programmes provide value added services and diversify the facility’s offering. They have
contributed an average of 50% of the facility’s income.

Key highlights include:

e Toi Foundation continued support of the Schools Water Safety Programme.

e Participant numbers for the Wai o Rua Learn to Swim Programme have increased year-on-
year, with Term 1 proving to be the most popular term each year and “Dolphins” (typically
5 to 8-year-olds) being the most popular programme level.

e Private Lessons continue to increase year-on-year, with an increase in 2:1 ratio lessons in
2025/26.

e Group Fitness Classes have seen steady year-on-year increases, with spin bikes, pilates,
strength and balance and aqua aerobics classes being the most popular.

e Work was completed to enable registrations online for the Wai o Rua Learn to Swim
Programme for Term 4.

Next steps:

e Implement the marketing strategy including user surveys.
e Continue to monitor class sizes for optimisation.
o Refine the online registration process for the Wai o Rua Learn to Swim Programme.

Toi Foundation Schools Water Safety Programme

Funded by Toi Stratford Outside District Number of
Foundation District Schools Student Lessons
Schools

2023/24 $155,000 9 of 11 7 13,349
2024/25 $105,000 9 of 11 1 10,934
2025/26 $105,000 7 of 11 2 9,126

Wai o Rua — Stratford Aquatic Centre: Activity Management Plan
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Wai o Rua Learn to Swim Programme

Wai o Rua Learn to Swim Programme
Annual Participants by Programme Level, Term and
Financial Year
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Private Swim Lessons

Wai o Rua - Stratford Aquatic Centre
Private Swim Lesson Participants

120
100
80
60

Participants

40

20

2023/24 2024/25 2025/26
Financial Year

mPrivate 1:1 mPrivate 2:1

Wai o Rua — Stratford Aquatic Centre: Activity Management Plan
6 Month Report — September 2026

272



Agenda - Policy and Services Committee - October 2026 - Information Report - Wai o Rua — Stratford Aquatic Centre Activity Management Plan ...

Group Fitness Programmes

Wai o Rua - Stratford Aquatic Centre
Group Fitness Class Annual Participant Numbers
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4. Financial Performance

This is the first time the facility has had three full financial years of data, enabling a year-on-
year comparison from 2023/24 to 2025/26. The 2022/23 year reflects a partial year of operation
following the facility opening in October 2022.

Key highlights include:

e Programme delivery remained the largest source of revenue for the facility, contributing
to an average of 50% of the facility’s income each year.

e Casual entry and concession fees contributed to 35% of the facility’s income each year.

e Retail income contributed around 10% in 2023/24 and 2024/25, reducing to 8% in
2025/26. Retail profit margins peaked in 2024/25 reaching 49%.

e Other revenue sources remained steady at approximately 5% each year.

e General rates and user charges remained within the approved funding targets each
year.

e Total operating costs increased year-on-year, although the rate of increase slowed in
2025/26. Some operating costs reduced slightly in 2025/26, supported by reductions in
energy and cleaning costs, while fixed costs increased in 2025/26, largely due to
allocated overheads and repairs and maintenance.

2022/23 2023/24 2024/25 2025/26 2025/26

Actuals Budget
TSB Pool Wai o Rua Wai o Rua Wai o Rua Wai o Rua

and Wai o

Rua (from

October)
$355000  $518,000  $592,000  $552,000  $703,000
$1,548,000  $1,971,000 =~ $2,067,000  $2,020,000  $2,208,000
Fixed Costs $1,010,000  $1,229,000  $1,309,000  $1,451,000  $1,411,000

(Interest,
Depreciation,

$2,558,000  $3,200,000  $3,376,000 $3,471,000  $3,619,000

Net Costs $2,203,000
(Total Operating Costs
less Revenue

(FundeaBy: | |

$1,258,000  $2,006,000  $2,511,000  $2,697,000  $2,695,000
$193,000 50 0 50
$168,000  $179,000  $105,000 $0

Reserves and Other $421,000 $460,000 $649,000 $600,000 $605,000
Funding

FundingSources | |

$2,682,000 $2,784,000 $2,919,000 $2,916,000

General Rate 78% 80% 81% 83% 79%
User Charges 22% 20% 19% 17% 21%
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Wai o Rua - Stratford Aquatic Centre
Income Annual Comparison by Percentage
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Wai o Rua - Stratford Aquatic Centre
Income Categories by Year
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Operating Expenses by Category (% of Total)

Operational Expense 2023/24 2024/25 2025/26
Category
m 35.7% 31.6% 31.5%
14.1% 13.4% 13.1%
13.6% 14.9% 17.5%
10.9% 14.3% 12.3%
m 10.8% 10.5% 11.1%
31% 22% 08%
[nswance ——— |RRREAT 30% 24%
2% 20% 26%
1:6% 33 5%
EZ 1.1% 1.0%
07% 09% 24%
External Funding 1.2% 1.2% 0.3%
Expenditure
08% 08% 0.4%
0% 0% 1.1%
100.0% 100.0% 100.0%
Net Profit for Retail
2023/24 2024/25 2025/26
$67,006.92 $70,955.78 $54,831.00
$44,587.38 $36,499.17 $34,239.00
IEZES 52241954 $34,456.61 $20,592.00
33% 49% 38%

Revenue and Financing Targets

Target 2022/23 2023/24 2024/25 2025/26

General Rates 75— 90% 78% 80% 81% 83%
User Charges 25-10% 22% 20% 19% 17%

5. Risk, Issues, and Constraints
5.1 Health and Safety

The tables below show the health and safety events recorded since opening, and the
number of events in relation to annual admissions. 125 events were recorded in the
first year at the facility in comparison to 45 for 2025/26.

Reported events declined significantly between 2023/24 and 2024/25 and remained
relatively consistent in 2025/26. Near misses accounted for 25% of events in 2025/26,
compared with none in 2024/25. This may indicate improved proactive reporting and
management by staff. The overall reduction may also reflect increased familiarity with
the facility among users and staff.

Wai o Rua — Stratford Aquatic Centre: Activity Management Plan
6 Month Report — September 2026

277



Agenda - Policy and Services Committee - October 2026 - Information Report - Wai o Rua — Stratford Aquatic Centre Activity Management Plan ...

Wai o Rua - Stratford Aquatic Centre
Health and Safety Events and Annual User

Numbers
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5.2 Other

Work continues to optimise reporting data and review templates to improve quality and
consistency.

6. Conclusion

Progress has continued across most AMP actions during the 12-month period since its
adoption. The next reporting period will focus on further energy optimisation including
progressing the solar assessment, implementing marketing strategy initiatives, refining
programme performance, and improving reporting quality and consistency.
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Appendix A: Wai o Rua - Stratford Aquatic Centre Action Plan Update

High

Low

Within 6 months
6 — 18 months
18 months +

Action

Completed

Ongoing

In Progress
Yet to Commence

Deferred

Action finished.

Recurring activity with no fixed completion date.
Work has commenced but is not complete.
Work has not started

Action intentionally postponed.

Programmes

Retail

Regularly review class occupancy levels, and where
they do not break even implement next steps such as
targeted marketing or restructuring the class to ensure
sustainability.

Marketing and communications plans are established.

User and non-user surveys are undertaken to assess
demand for class type, times, days, length of class,
price point.

Maintain an annual training and recruitment
programme to recruit new swim and group fitness
instructors.

Review the current roster.

Explore opportunities for professionals to use the
facility.

Explore partnerships with event professionals to
enhance value add offerings.

Ensure all applicable retail items maintain at least a
75% markup to protect profit margins.

Maximize profitability of food and beverage sales by
aligning pricing with the recommended retail price and
achieving a 100% markup where possible.

Marketing and communications plans are established
to support the retail function.

Priority

Status

Comment

Completed in this 6 month period. Thursday night spins and the second Aqua

High

Completed | Circuit class on Thursday were removed following reduced demand. Ongoing
monitoring continues.
| Marketing Strategy completed. Next steps are to start implementing actions
n progress e
from the strategy and create communications plans where needed.
In progress | Draft surveys complete. Next step is to implement the surveys.
| Training calendar has been developed alongside a review of the training and
n progress .
recruitment process.
Ongoi Ongoing revision of the roster continues, refined when staff depart alongside
ngoing >
staff ratios as needed.
Yet to
commence
In progress | Communication with local and regional swim organisations continues.
In progress | The initial markup percentage target may need to be reviewed.
Food and beverage pricing has been reviewed against recommended retail
In progress | prices, with margins averaging approximately 70% rather than a 100% mark-
up. The target of 100% may need to be reviewed.
In progress Marketing Strategy completed. Next steps are to start implementing actions

from the strategy and create communications plans where needed.
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a
I
4
o
7}
c
)
-
(7]

Hours and Fees and
Charges

Energy

Ongoing. Several brands have been assessed. The next step is to select and

FEDE &l G GRIENS £ e, i oo implement the options that best meet user needs.
Coffee delivery options explored. In progress | Draft design completed and awaiting quotes.
User surveys are conducted to assess demand for Yet to
retail items and optimal price points. commence
Seek external funding to enhance services, . .
programmes, or infrastructure that contribute to High Ongoing Funding of $105,000 has been obtained to support the water safety
0 o programme.
positive outcomes for the facility.
Opportunities for sponsorship and/or grants from Ongoi Potential opportunities are documented. Opportunities will be sought as the
. - o ngoing : o
external providers are identified. needs are identified.
Marketing collateral is developed to support High I Droaress Marketing Strategy completed. Next steps are to start implementing actions
sponsorship opportunities. 9 prog from the strategy and create communications plans where needed.
Opening hours are reviewed periodically. Low Yetto
commence
Opening hours for public holidays are reviewed. Low ek
commence
Initiatives to maximise revenue on Public Holidays are Yet to
explored and implemented where practical. commence
Review the Fees and Charges by December annually. High Completed | Completed by staff for this year for consideration in the LTP process.
Maintain an annual training programme to recruit new . Training calendar has been developed alongside a review of the training and
. High In progress .
lifeguards. recruitment process.
Review the annual training and recruitment programme . Training calendar has been developed alongside a review of the training and
: High In progress .
for lifeguards. recruitment process.
Review the current roster. High In progress Ongomg revision of the roster continues, refined when staff depart alongside
staff ratios as needed.
Review staffing structure. High Completed | Completed in the first 6 months.
Await the post commissioning energy audit and review . Officers are actively working through the recommendations with service
High In progress

recommendations.

providers.

Wai o Rua — Stratford Aquatic Centre: Activity Management Plan
6 Month Report — September 2026

280




Agenda - Policy and Services Committee - October 2026 - Information Report - Wai o Rua — Stratford Aquatic Centre Activity Management Plan ...

The facility started with a new energy provider from 1 July. Initial month on

@
€ o
O c
w2
3 3
0
¢ c
5=
82
Qs

expense.

Contract
Services

Explore alternate energy providers. High Completed | month savings when compared to the same months last year show significant
savings.
. . . An initial feasibility study has been completed showing an approximate 20%
Explore solar energy options in the future. High In progress . .
saving. Next steps are a structural assessment, business case and quote.
Sevien Canaifs salley 6 (e i o cemicsE e Yet to To be considered as part of Council’'s wider depreciation discussions, as part
policy 9 P ’ commence | of the LTP process by 30 June 2027.
Review (?Ol.mc.”.s risk appetite for insuring the facility Yetto To be considered as part of Council’s wider insurance discussions.
and public liability. commence
Explore cleaning service options for reducing this Completed in the first 6 months. The cleaning contract ended in September
P 9 P 9 High Completed | 2025. Cleaning has since been undertaken by staff. A nominal amount has

been retained in the 2026/27 budget for specialist cleaning.
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TE KAUNIHERA A ROHE O

MONTHLY REPORT ‘ WHAKAAHURANGI

STRATFORD
Assets Department ﬁ DISTRICT COUNCIL

F25/96/004 — D26/38279

To: Policy and Services Committee

From: Director - Assets

Date: 27 October 2026

Subject: Assets Monthly Report for September 2026
Recommendation

THAT the report be received.
Il
Moved/Seconded

1. Highlights

Planning General

o Early Conversation workshops are ongoing. While the Roading workshops are complete, the workshops
for the 3-Waters, Property, Waste and Parks & Reserves activities are expected to be completed by
mid-November.

e These workshops will inform the Asset Management Plans (AMPs) being developed across 7x activity
areas.

e The outputs are key inputs into key documents required by legislative including the Roading
Infrastructure Strategy (RIS), 3-Waters Strategic Asset Management Plan (SAMP), Water Services
Strategy (WSS), Investment and Delivery Plan (IDP) and the Long-Term Plan (LTP).

Roading

e Culvert renewals/upgrades - 7x on Junction Road, 1x Marco Road, 1x Junction Road and 1x Raupuha
Road

e Grading completed on Douglas North Road, Junction Road, Mangamaire Road, Mangaoapa Road,
Matau North Road and Upper Mangaehu Road

o Water tables cleared on Brookes Road, Climie Road, Junction Road, Mangaehu Road, Mangaoapa
Road, Matau Road Puniwhakau Road, Raupuha Road, Soldiers Road, Standish Road, Swansea Road,
Tututawa Road

e Works underway on new retaining walls along Whitianga Road and Kohuratahi Road

3-Waters

e The Grit tank project construction is nearing completion.

e The desludging project continued in September.

« Monthly influent and effluent composite sampling of the wastewater treatment ponds is ongoing in
accordance with resource consent condition; good compliance is being maintained.

Solid Waste

o The first battery recycling collection was completed in September. The Transfer Station received a good
number of car batteries, which have a recycling value that will help offset the costs of recycling
household batteries.

e Overall contamination ‘pass’ remained at 91% for September.

¢ No red high contamination tags for Midhirst.

Capital Projects

e Year to date 30 September 2026, 7%, being 5 (of 75) budget lines have been completed..

o |tis anticipated 96% of the capital works budget will be spent, with a net underspend of 2.8%;

e 2 budget lines (Desludging Ponds, Flint Road Subdivision) are projected to be included in the 2027/37
LTP discussions.
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2. Roading

e Level of Service and Performance Measure

The Levels of Service for the Roading Activity are measured using several performance indicators as shown
in the table below.

Table 1: Roading Level of Service (LoS) and Performance Measures

Level of
Service

To Provide a
Safe Roading
Network

To provide a
well-
maintained
roading
network

To provide a
well-
maintained
roading
network

Performance Measure Target
Road safety - The reduction from the previous financial year A ESNEE
in the number of deaths and serious injury crashes (DSI) ot least 1
on the local road network, expressed as a number. QELlEES
Urban 2 60%
Road Condition - The average quality of ride on
sealed road network, measured by smooth
travel exposure.
Rural 291%
Sealed road maintenance — The percentage of the sealed road 259
network that is resurfaced: =7
Unsealed road maintenance - The percentage of the unsealed 7%
road network that has been metal dressed. =t
Footpaths - The percentage of footpaths within a territorial
authority district that fall within the level of service or
service standard for the condition of footpaths that is set 572 5%
out in the territorial authority’s relevant document (annual =
plan, activity management plan, asset management plan,
annual works programme or long-term plan)
Response to service requests - The percentage of
customer service requests relating to roads and footpaths
to which the territorial authority responds within the time >88%
frame specified in the long-term plan (note: this information °
is held in the asset management plan not the long-term
plan).
il
Percentage of residents who are satisfied Rural Road
: A o
with Roading Network Networks >50%
Footpaths >80%
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2026/2027 YTD

Not yet measured

(DSI for 2025/26 = 5)

Not yet measured
(54% - Not achieved in
2025/26)

Not yet measured
(94% - Achieved in 2025/26)

Not yet measured

Not yet measured

Not yet measured
(95% - Achieved in 2025/26)

Not yet measured
(100% - Achieved in 2025/26)

Not yet measured

Not yet measured

Not yet measured
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e Customer Requests

There are no outstanding customer request (CRMs) for the month of September.
¢ Routine Maintenance

Completed works for the month of September are summarised in Table 2 below.

Table 2: Routine Maintenance Works — September 2026

Activity Class | Completed Works

L]
L]
L]
L]
L]
L]

e Potholes filled on Barleymans Road, Denbigh Road, Marco Road, Tuna Road and
Waingongoro Road

e Grading completed on Douglas North Road, Junction Road, Mangamaire Road,
Unsealed Mangaoapa Road, Matau North Road and Upper Mangaehu Road

Roads Maintenance Metalling on Puniwhakau Road and full re-sheet of Vera Road with AP65
Dig-out completed on Upper Mangaehu Road

Saturated Pavement sorted on Tututawa Road 4x3.5m

Scouring sorted on Tututawa Road

Sign Straightening done on Beaconsfield Road, Bird Road, Celia Street East, 2 x Cheal
Road, 2 x Cloten Road, 2 x Eastern Service Lane South, Hamlet Street South, 2 x Miranda
Street North, 5 x Opunake Road, Palmer Road North, Pembroke Road West, Pembroke
Road SPR, Quarry Road, Raekohua Road, Regan Street West, Ronald Road, 2 x
Salisbury Road, Swansea Road

Post Down/Reinstatement completed on Pembroke Road West and 4 x Quarry Road
New Installation on Bird Road, 4 x Lower Kohuratahi Road (restricted bridge signs), 2 x
Raekohua Road (school bus route)

Dirty Post/Signs cleaned on Barclay Road, Celia Street East, Claudius Street, Flint Road
East, Miranda Street North, Opunake Road, Orsino Place, Oswald Place, Page Street,
Portia Street North, Regan Street West, Warwick Road East

Missing signs replaced on Brewer Road, Rosalind Street, Rowan Road South, Salisbury
Road and 2 x Standish Road

Damaged Signs repaired on Fords Access, 2 x Opunake Road, Pembroke Road West, 2
x Raekohua Road and Standish Road

Incorrect sign adjusted on 2 x Quarry Road and SH3 2 Broadway

o Detritus cleared on Barleymans Road, Hastie Road, Hunt Road (loose chip), 2 x Miranda
Street North (moss and loose gravel) and CRM 32868/2026 broken glass SH3 2 Broadway
lllegal dumping collected on 2 x Portia Street Central and Standish Road

Minor slips cleared on 3 x Mangaehu Road

Trees/branches removed on Croydon Road, Raekohua Road and Mangaehu Road
General Debris cleared on Portia Street North, Pembroke Road East and Standish Road
e Potholes Sealed Various sites.

e Levelling completed Antonio Street Ext, 5 x Celia Street West, 2 x Essex Street, 7 x
Pavement Mangaoapa Road, Mohakau Road, Opunake Road, 9 x Page Street and 2 x Wawiri Road
o Dig-outs on Olivia Street and Page Street

e Service cover uneven levelled on Page Street

Signs/
Furniture &
Structures

Environmental

e Cleared Detritus Gutters cleared from weeds, debris, silt and leaves on Antonio Street
and Antonio Street Extension, Celia Street East, Cloten Road, Juliet Street, Miranda Street
North & South, Orlando Street North and SH3 (2 Broadway)

Surface Water
Channels

« Edge Break repairs done on Barclay Road, Beaconsfield Road, 5 x Bird Road, Croydon
Road, Mangaoapa Road, Mohakau Road, Pembroke Road SPR, 3 x Raupuha Road,
Skinner Road and Waingongoro Road

e Low Shoulder repaired on Brecon Road South — CRM 32579/2026

o High Shoulder on Brookes Road and 2 x Climie Road

o Edge Rutt Mangaehu Road 35m long

e Cleared inlet/Outlets on Hastings Road North, Junction Road, Mangaehu Road,
Drainage Pembroke Road East, Perry Road, Puniwhakau Road, Radnor Road, Raekohua Road,
Skinner Road, Soldiers Road, Tututawa Road and Waihapa Road

Shoulders

284



Agenda - Policy and Services Committee - October 2026 - Monthly Reports

Activity Class

Emergency
Work

Bridges

Railings

Vegetation

Footpath

Completed Works

Culvert markers replaced on Climie Road, Junction Road, Palmer Road, Puniwhakau
Road, Quarry Road, Radnor Road, Raekohua Road, Sole Road and Tututawa Road
New/Upgrade Culverts 7 x 375mm on Junction Road, and 1 x Marco Road, 450mm
Culverts 1 x Junction Road RP10878 and 1 x Raupuha Road RP5021

Water tables cleared on Brookes Road, Climie Road, Junction Road, Mangaehu Road,
Mangaoapa Road, Matau Road, Puniwhakau Road, Raupuha Road, Soldiers Road,
Standish Road, Swansea Road, Tututawa Road

Fallen Trees/Branches cleared on Tauwharenikau Road

Landslips cleared on Croydon Road, Mangaehu Road, Puniwhakau Road, Soldiers Road,
Standish Road, Tututawa Road and Wingrove Road

Road dropouts worked on Junction Road & Raupuha Road CRM 32447/2020

Vehicle Accidents on CRM 32781/2026 Opunake Road and CRM 32741/2026 Celia
Street West

Debris Clearing completed on Barclay Road, Flint Road East, Quarry Road and Skinner
Road

New Edge marker posts installed on sight rail Lower Kohuratahi Road

Repair installed on sight rail Lower Kohuratahi Road
Vegetation removed from rail on Swansea Road

Reach mowing on Bayly Road, Chesswas Access, Hartnet Road, Mangaotuku Road, New
Road, Raupuha Road, Toko Road, Tututawa Road and Walter Road

Uneven surface fixed on Celia Street West, Ferdinand Street, 2 x Miranda Street North
Vegetation — atom edger used on Miranda Street North and Celia Street West

Pothole repaired on Page Street

Depression pavers fixed on SH3 2 Broadway

Cracked concrete fixed on Ferdinand Street
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Raekohua Rd clear inlet/outlet Dispatch 71583

1 1-

) & g A —

Figure 1: Bridge and Drainage cleaning — Before and After photos
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Figure 2: Culvert cleaning, footpath vegetation cleaning
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Olivia Street Dig-out Dispatch 71482

Figure 3: Dig-out, Olivia Street
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Junction Rd Culverts Dispatch 62892

Junct'lon_ Rd Culverts Dispat_ch 1_9359

Figure 4: Culvert renewals/upgrades
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Kohuratahi Rd RP 4.480
Figure 5: A new retaining wall under construction on Kohuratahi Road
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Monthly Programme - Stratford DC (2019-2026) 01/09/2026 to 30/09/2026 ‘ -

Programme Achievement Dispatches By Staff Priority Breakdown

7551%

111 out of 147
fuspratch

Programmed Dispatches Programmed Last Month Reactive Completed Programme Categories

e Claged @ Open Faul Desgnphion obi Oy it Faull Descrpion

Chear Watertabies

Dispatch Details

114868 TUTUTAW RC

Archimedes
Verified

Figure 6: Fulton Hogan’s Monthly Programme Achievement Chart — September 2026
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3 Services

e  Water Supply

The Levels of Service for the Water Supply Activity are measured using several performance
indicators as shown in the table below.

Table 3: Water Supply LTP and AP Level of Service (LoS) and Performance Measures

Level of

Servi Performance Measure Target 2026/2027 YTD
ervice

The extent to which the local authority’s drinking water supply complies with the drinking
Water Services Regulations 2022 and the Drinking Water Quality Assurance Rules 2022.

Stratford 100%

T3 Bacterial Rules

100% 100%
D3.29 Microbiological Monitoring Rules
T3 Protozoal Rules 100%
Midhirst: 100%

e er = ey T2 Treatment Monitoring Rules

Drink 100%
T2 Chlorine Rules

100%

D2.1 Distribution System Rules

100%
T2 Filtration Rules
T2 UV Rules

100%
Toko:
T1 Treatment Rules 100% 100%
D1.1 Distribution System Rules

100%

Fault response times - Where the local authority attends a call-out in response to a fault or
unplanned interruption to its networked reticulation system, the following median response
times are measured:

A Reliable
Water Supply is
Provided

Attendance for urgent call-outs: from the time that
council receives notification to the time that service 2 hours 0 hr 23 mins
personnel reach the site.
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Level of
Service

Water has a
pleasant taste
and odour

Demand
Management

Water flow and
pressure is
appropriate for

its intended use.

Water supply
meets
firefighting
requirements.

Performance Measure

Resolution of urgent call-outs: from the time that
council receives notification to the time the service
personnel confirm resolution of the fault or
interruption.

Attendance for non-urgent call-outs: from the time
that council receives notification to the time that
service personnel confirm resolution of the fault or
interruption

Resolution of non-urgent call-outs: from the time that
council receives notification to the time the service
personnel confirm resolution of the fault or interruption

Number of un-planned disruptions

Minor disruptions (between 5 and 50 connections
affected)

Major disruptions (more than 50 connections affected)

Customer Satisfaction - Total number of complaints
received for any of the below:

e Drinking water clarity
e Drinking water taste
e Drinking water odour
e Drinking water pressure or flow
e Continuity of supply
Council’s response to any of these issues expressed

per 1000 connections to council’s networked
reticulation system.

Demand management - The average consumption of
drinking water per day per resident within the district
(in litres).

Water Pressure — The average water pressure at 50
properties within the water supply zone, including any
that have complained about pressure and or flow
meets Council specifications (flow>10l/min &
pressure>350kpa)

Fire hydrants meet NZFS Code of Practice conditions
regarding supply
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Target

9 hours

2 working
days

5 working
days

<32

<275L/
resident / day

100%

100%

2026/2027 YTD

2 hr 57 mins

0 day 1 hrs 14 mins

0 day 5 hrs 12 mins

0.33

0.67

Not yet measured

Not yet measured

Not yet measured
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Water Treatment

o No major water treatment plant issues were experienced during this reporting period.

e During this period power was lost at the Midhirst Water Treatment Plant. Midhirst lost water
supply for 2 hours; water treatment plant staff were alerted and attended site to connect the
backup generator.

e Works to complete automatic startup of the generator during power failures are ongoing,
expected to be completed during October.

Water Reticulation

e During this reporting period a significant leak developed on a tapping band on the watermain
directly across the river from the Midhirst Water Treatment Plant.

e To facilitate repair the water supply to the entire town had to be shut off; the repair was
completed in under an hour.

Ly

Figure 7: Midhirst Watermain Leak on Tapping Band

Stratford Residential Water Meter Data Results

o During this reporting period, the data from the smart water meters over two readings was
analysed and the true extent of the leaks at residential properties was understood. Council as
notified the affected property owners advising them to fix the leak.

o One residential property was found to have usage/leakage of 40 m? per day, resulting
in 1,447,113 litres of water going past the water meter over a 36-day period. This is
over 100x the typical residential water usage over the same period (14,400 litres). The
property owner was informed of the leak in person and via letter.

o The second highest user was found to use/lose 24 m3 per day, resulting in 771,362
litres of water going past the water meter over a 32-day period.

e The top 20 ‘residential’ water users had a combined total usage/leakage of 170 m?3 of water
per day.
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Capital Projects

e Fluoride Plant Upgrade - The installation is complete, but testing found it leaking from the
transfer pump and the suction side pipework. The supplier/installer has been made aware and
in endeavouring to fix the issues.

e Stratford Grit Tanks - Works are nearing completion.

Wastewater

The Levels of Service (LoS) for Wastewater Activity are measured using several performance
indicators as shown in the table below. The overarching LoS is the management of wastewater
without risk to public health.

Table 4: Wastewater Level of Service (LoS) and Performance Measures

Level of
Service

WWESCWEICTES
managed
without risk to
public health

Fault Response
Times

Customer
satisfaction

Performance Measure Target
System and adequacy - The number of dry weather sewerage
overflows from the territorial authority’s sewerage system, <6 per
expressed per 1000 sewerage connections to that sewerage 1,000
system.
Discharge compliance - Compliance with the territorial
authority’s resource consents for discharge from its sewerage
system measured by the number of
Abatement notices <1

Infringement notices

Enforcement orders; and

Convictions,

Received by the territorial authority in relation to those
resource consents.

2025/2026 YTD

0.74

Where the territorial authority attends to sewerage overflows resulting from a blockage
or other fault in the territorial authority’s sewerage system, the following median

response times measured:

Attendance time: from the time that the territorial authority
receives notification to the time that service personnel reach
the site; and

2 hrs

Resolution time: from the time that the territorial authority
receives notification to the time that service personnel confirm
resolution of the blockage or other fault.

9 hrs

Complaints - The total number of complaints, expressed per
1000 connections to the territorial authority’s sewerage
system, received by the territorial authority about any of the
following:
<6
Sewage odour
Sewerage system faults
Sewerage system blockages
The territorial authority’s response to issues with its
sewerage system.
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Level of
Service

Performance Measure Target 2025/2026 YTD

Trade Waste

Complaints Attendance time: from the time the Council receives <2

Res %nse notification to the time that a Trade Waste Officer arrives on working 0d Ohr Omin

Ti P site. days

imes

Trade Waste 100% - 1

Consent N application

Processing P(_erc_:entage of_trade waste consent applications processed 100% A g

within 15 working days. )
and processed in
timeframe

Wastewater Treatment
o No major wastewater treatment plant issues were experienced during this reporting period.

Wastewater Reticulation
o No major wastewater reticulation issues occurred during this reporting period.

Capital Projects
o Desludging Project - Works continuing.

Matters Outstanding
e There are no matters outstanding for this reporting period.

Stormwater

The Levels of Service for the Stormwater Activity are measured using several performance indicators
as shown in the table below.

Table 5: Stormwater Level of Service (LoS) and Performance Measures

Level of Service Performance Measure Target | 2025/2026 YTD

Stormwater system System adequacy
protects property

from impacts of

flooding. The number of flooding events that occur in a territorial authority district.
“Flooding” in this context means Stormwater entering a habitable floor

For each flooding event, the number of habitable floors affected.
(Expressed per 1000 properties connected to the territorial authority’s 0 0
Stormwater system.)

For each flooding event, the number of buildings in the central business

zone affected by flooding. v L
Compliance with the territorial authority’s resource consents for
Discharge discharge from its stormwater system, measured by the number of: N/A
Compliance e Abatement notices
« Infringement notices N/A (Council does not

« Enforcement orders, and hold any
« Convictions; ~ stormwater
received by the territorial authority in relation to those resource consents. discharge consent)
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Level of Service Performance Measure Target | 2025/2026 YTD

Response Times The median response time to attend a flooding event, measured from the

time that the territorial authority receives notification to the time that hoirs 0 hrs
service personnel reach the site.

Customer The number of complaints received by a territorial authority about the

satisfaction performance of its Stormwater system, expressed per 1000 properties <9 0

connected to the territorial authority’s Stormwater system.

Stormwater Reticulation

e No major stormwater reticulation issues occurred during this reporting period.

4 Trade Waste

e Trade Waste Consent Holders — A round of annual inspections will be undertaken over the
coming months. One inspection completed of new wash bay site. Compliant.

e One new consent application received and processed within 15 working days. New
conditional consent under the Trade Waste Bylaw to discharge portaloo waste to Esk Road
disposal station.

o Permitted Activities - Nil to report. High risk grease traps ongoing monitoring.

e General -Trade waste plan to be implemented before August 2027. Work underway by
Officers.

5 Solid Waste

The Levels of Service for the Solid Waste Collection Activity are measured using the performance indicators
shown in the table below.

Table 6: Solid Waste Level of Service (LoS) and Performance Measures

Level of Service Performance Measure Target 2025/2026 YTD

<500kg

Waste to landfill per household (municipal

kerbside collection only) 434kg

kg/hh/
The levels of waste g/hh/annum

generated are

reducing
Percentage (by weight) of council-

controlled waste stream that is diverted >20% 21%
from council-controlled waste streams.

The waste

collection service Percentage of customers satisfied with the
NEEIERGENEEGEREY  service provided.

the community.

>80% Not yet measured
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Total tonnes to landfill SDC
Current 350T Target <1500T/pa

150

100
50 I
0
Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27

Figure 8: Total Waste to Landfill - Kerbside and Transfer Station Combined)

e Organic and Green waste remains as a high contributor as this is combined with general
waste. Some possible ‘Waste Tourism’

50
Waste to Landfill Kerbside Kg/hh/m average

40 Target <37.5kg

S, SN S S S A A R AR AR 5
&KL 8 N @ & R\ AR N S

Figure 9: Annual Waste to Landfill - Kerbside (Kg per household per month)

e The annual average of 36.2 kg per household per month is currently below the WMMP target
of 37.5 kg

Waste to Landfill (Kerbside only)
Target <500kg

600
B Waste to Landfill (Kerbside Only) Projected Yearly data kg per...

400 M Waste to Landfill (Kerbside Only) Projected Yearly data average
20 II I|
0

Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27

o

Figure 10: Total Waste to Landfill - Kerbside (Kg per Household

e While kerbside waste to landfill increased noticeably in August, rising from approximately 375
kg per household in July to just over 500 kg in August, September shows an improvement,
dropping back to approximately 420 kg per household, although this remains higher than July.

e The three-monthly average remains below the target of 500 kg per household, indicating
overall performance is currently tracking within the target.
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Total Percentage Waste Diverted

100 B Total Percentage Waste diverted % -Recycle...
Total Percentage Waste diverted %-Recycle TS
50
0
Jul-26 Aug-26Sep-26 Oct-26 Nov-26Dec-26 Jan-27 Feb-27 Mar- Apr-27 May- Jun-27
27 27

Figure 11: Monthly % waste diverted to recycling
Kerbside recycling diversion has remained relatively stable, sitting at around 20-22% across
July to September

September Transfer Station diversion decreased to around 52% but remains above the July
result.

Overall, the Transfer Station continues to make a significant contribution to waste diversion,
with more than half of material diverted in both August and September.

A series of education campaigns will be needed to help increase this rate to 27% by 2029 as
setin WMMP.

Waste Minimisation Events

August 2026 — A total of 497 bin audits completed with pass rate increase to 90.9% and high
contamination reducing significantly from 3.4% in July to 0.8%, although low contamination
increased slightly to 8.2%.

September 2026 — A total of 470 bin audits completed with a pass rate of 91.06%. High
contamination at 2.3%, and low contamination dropped to 6.6%

Awareness will continue to be raised through targeted educational letters and the issuing of
notices where required. To date, delivery of these letters has prompted positive discussions
with residents and provided valuable opportunities to educate households on correct recycling
practices. Several bin suspensions are currently in place.

6 Development Engineering

Assessments were made for a total of:

o  Twenty (20) Building Consent applications;
o  Two (2) Land Use application;

o  Fifteen (15) LIM reports; and

o  Zero (0) new subdivision applications.

Construction work is progressing on the 9 Lot subdivision of 90 Hathaway Street. Water,
sewer and stormwater all in place. Currently awaiting pressure testing on water line.

4 Lot subdivision at 87 Mercade Close in progress, but slow

7 Property

Responsibilities are the management of several community facilities, including the Aerodrome;
Civic Amenities; Rental and Investment properties and land.

The 2026/27 customer-service complaints for properties is detailed in Figure 17 and covers all
associated facilities, including buildings and toilets.

There was no customer service complaints for September 2026.
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Property - Total Customer Service Requests
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Figure 12: Customer service complaints — September 2026
(NB: The 2025/26 data contain all complaints, concerns, observations and suggestions from the public)
7.1 Aerodrome
Performance Measures below relate to yearly targets which are measured annually.

Table 7: Aerodrome Level of Service (LoS) and Performance Measures

Performance Measure Target 2026/2027 YTD
Nl ETRG VTl o]y R TRIEENOAN  Engage and meet regularly :13eetin g ;\il:;rzlggln;eeaa?ured for this
the Stratford community and other with Aerodrome users by attendegd
users attending formal meetings. annually 3 attended in 2025/26
The aerodrome is used by the Number of aircraft >1.750 Unable to measure — no

Stratford community and visitors.

movements for the year.

measuring device installed

e The aerodrome is unable to undertake direct measurement of airspace activity, as the
specialised monitoring equipment previously used for this purpose was removed due to the
high operational costs.

7.2 Civic Amenities

The Civic Amenities Performance Measures are provided below, many of which are based on annual
targets. The Council’s Amenities portfolio include:

« Housing for Older Person;

« TET Stadium;

« War Memorial Centre;

« Centennial Restrooms;

« Wai o Rua — Stratford Aquatic Centre;
« Stratford Library; and

« Public toilets
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Table 8: Civic Amenities Level of Service (LoS) and Performance Measures

Level of Service Performance Measure Target 2026/2027 YTD

Buildings legally requiring a Building
Warrant of Fitness (WoF) have a 100% Not yet measured
current Building WoF at all times.

Annual daily usage of War Memorial
Centre measured by the percentage >75% 97%
of days in a year there is a booking.

To provide well maintained
and utilised facilities.

Annual daily usage of Centennial
Restrooms measured by the

0, v
percentage of days in a year there is . S
a booking.
Booking cancellations as a WMC 13%
percentage of total annual bookings <20%
for the War Memorial Centre and °
Centennial Restrooms. CRR 4 %
All rental units comply with legislative
To maintain the housing pool requirements arising from Residential Legislative
LONCT TN Relol 1o [ERICERNTIRGIERS  Tenancies Act, Health Homes requirements Achieved
relevant legislation. Standards and any other applicable all met.
legislation.
VEMneElEY SRl EEEREEN  Percentage of Stratford District
IR EIEN O VETEHERIIEREN  residents satisfied with overall level >80% Not yet measured

cleaning. of service of toilets.

The Civic amenities patronage / occupancy rates are presented below.
Housing for Older Persons

e The occupancy rate for the period ending 30 September 2026 was 100%.

War Memorial Centre

« The building was used daily with a total number of bookings was 48 during the month of
September 2026:

e 42 bookings honoured.

« 6 bookings were cancelled
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WMC - Monthly Daily Usage
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Figure 13: War Memorial Centre Monthly Daily Usage September 2026

Centennial Restrooms

e Total number of bookings was 25 during the month of September 2026:
o 24 bookings honoured.

o 1 booking was cancelled.

CRR - Monthly Daily Usage
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Figure 14: Centennial Rest Rooms - Monthly Daily Usage September 2026
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Monthly Cancellations
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Figure 15: War Memorial Centre/ Centennial Rest Rooms Monthly Cancellations

7.3 Rental and Investment Properties
The Council’s Rental and Investment Properties are:

« the Farm;

« the Holiday Park (operated by a third party, with a formal lease on the land); and

« Rental properties (urban and rural land, and commercial properties).
The Levels of Service are measured annually and reported at the end of the financial year, using the
performance indicators shown in the table below.

Table 9: Rentals and Investment Properties Level of Service (LoS) and Performance Measures

Level of Service Performance Measure Target 2026/2027 YTD

30,054 kgMS
Bie) Ui eet e ke Milk production is maximised. >145,000 kgMS
in a way that maximises
profits and meets the
National Environmental
Szl (=) The Council farm's Environmental Plan is Achieved Nsik i niics
reviewed annually a
To ensure commercial
properties owned are Commercial properties are compliant with Achieved Achieved

safe and legally relevant legislation.
compliant.

« All commercial properties are compliant with the relevant legislation, including the resource
consent conditions.

« September production was 19,799.7 kgMS, up from 14,682.2 kgMS in September 2025, with
33,615 kgMS produced season-to-date compared with 23,936 kgMS last season.

« Calving is almost complete with only one calf to go.

« Spring fertiliser has been applied and significant fencing repairs undertaken. Mating is due to
commence on 15 October, with turnip planting and silage making also planned.
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Milk Production kgMS
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Figure 16: Monthly Milk Production Chart — to September 2026

8 Parks and Reserves

The performance of Council’s parks and reserves activities are measured using the targets shown in
the table below. Assessment is done annually and reporting at the end of the financial year. The
customer service request history for the Parks and Reserves Activity is shown in Figure 22.

Parks - Total Customer Service Requests
140 128
120
100
80
60
40

20

Figure 17: Customer Service Complaints— to September 2026

Table 10: Parks and Reserves Level of Service (LoS) and Performance Measures

Level of Service Performance Measure Target 2026/2027 YTD

el EEN e ECERS e S eS8 Number of complaints specifically

: h . - : <40 2
cemeteries and reserves. relating to Council service delivery
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Percentage of Stratford residents satisfied with:

Parks; >85% Not yet measured
Sports fields; >80% Not yet measured
Cemeteries. >80% Not yet measured
H o) o] o)V (o SR {=R0] E\o[(oU g BRI All existing playgrounds meet NZ Safety 0 Not yet measured
. 100%
the community. Standards.
Il EElEE R R delie oSSR All existing foot bridges meet NZ Safety 100% Not yet measured

the community. standards.

9 Capital Projects

General

e Council approved a total of 56x budget lines in the Long-Term Plan for the 2026/27 financial
year. A further 19x budget lines were carried over from 2025/26 financial year. The total
capital expenditure of the 75x budget lines is $22,725,462.

e Table 11 shows the breakdown of the capital expenditure budget for this financial year.
Appendix A provides a detailed Capital Expenditure Summary by Activity as of 31 August
2026.

Table 11: Capital Expenditure Budget tracking - 2026/27 financial year

. Approved Projected !’ro;c'acted Budg.et toRbe
Project type Budget Spend Net considered for
& P Underspend  2027/37 LTP
Growth $5,647,066 4,647,066 $1,000,000
LOS Scheduled $5,215,194 $5,049,777 $165,417 S0
Scheduled $10,518,806 | $10,429,529 -$110,723 $200,000
Replacement
As required $1,344,396 $1,344,396 SO S0
TOTAL $22,725,462 | $21,470,768 $54,694 $1,200,000
Percentage 94.5% 0.2% 5.3%
Total

To date, it is forecasted that 94.5% of capital budget will be ‘expended’, comprising 0.2% ‘net

underspend’ which represents savings to Council (total underspend is 3.6%).

2x budget lines are expected to be included in the 2027/37 LTP discussions, the projects
being the Flint Road subdivision and desludging of the wastewater ponds, representing

approximately 5.3% of the capital expenditure.
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e 4xbudget lines included in the 2026/27 Annual Plan will not proceed and are identified in
Appendix A. These projects are:

¢ Roading Low Cost, Low Risk Roads — funding not approved by NZTA
e Rural mobile mini recycling stations —not required

e Chlorine and pressure monitoring meters — not required due to lack of legislation from Central
Government

o Disaster Recovery Onsite Server and Software Replacement — works completed in-house

Table 12: Budget Status — Savings, overspends and overspends

No. of o
‘ Projects Budget Value = % of Total Budget ‘
Savings 3 $805,806 3.6%
Projects not proceeding 4 $186,959 0.8%
TOTAL $992,765 4.4%
Projected overspend 3 -$938,071 -4.2%
TOTAL - net underspends $54,694 0.2%

e Year to date 30 September 2026, 5x budget lines have been completed.

Capital Projects Progress
e Progress updates on some of Council’s key projects, as of 30 September 2026, are provided
below:

Three-Waters — Refer to the Section 3 of this report for project updates
Roading

e The majority of works have been identified as part of the roading programme. The
Maintenance Contractor and Design team are now progressing on to the next stage of project
delivery.

e Lower Kohuratahi Bridge #2is currently being investigated for repair work. The budget for this
works is low, so some discussions with NZTA help with funding will be required.

Property

e Flint Road Subdivision

TRC Resource Consent has been granted; SDC Land Use Resource Consent application is
being prepared processed. Draft tender and contract documentation has been completed,
pending conditions of the SDC consent (once approved). It is anticipated that this project will
continue into the summer of 2027/28.

e TET Multisports Centre

Progress is underway in continuing to remedy the building from fire safety defects.

While the Government has announced there will be changes to the Earthquake Prone
provisions, the seismic strengthening design to meet Civil Defence requirements has been
completed and is being reviewed for a PS2.

There has also been a change in management for the restaurant area. After ten years, the
existing managers are moving on, and new management will start in October.

Parks and Reserves

e Prospero Place Development
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Tenders have now closed and final negotiations are underway with the preferred tenderer. It
is anticipated that physical works to begin at the end of October, beginning of November
2026.

o Kopuatama Cemetery

Tender documents are being reviewed for advertising in October 2026 for the appointment of
a specialist consultant to design the new section of the cemetery. Construction for this project
will be included in the 2027/37 LTP discussions.

e Street Tree Surrounds — Due to the quote for these works exceeding the budget, Council is
now going to open tender, in line with our procurement process.

o Appendix A: D26/36234 Capital Expenditure Summary by Activity as at 30 September 2026

Victoria Araba
Director — Assets

[Approved by]
Sven Hanne
Chief Executive Date: 16 September 2026
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CAPITAL EXPENDITURE SUMMARY BY ACTIVITY AS AT 30 SEPTEMBER 2026

Grant funded
2026/27
. - . . 2026/27 Annual Carry- Tota.l Funds 2026/27 Projected year  |Projected Project Expected Start of Project|Expected Project N
Council Activity Project Description forwards and |Available /Actual N N . Status of each Project
Plan Budget (a) . - end forecast under/(over) Completion %| Date (physical works) |Completion Date
adjustments |(a+b) e YTD
spend
GROWTH - to meet I de d
Design - Resource Consent applications are being processed
Economy Proposed Council subdivision 835,000 4,812,066 5,647,066 70,523 4,647,066 1,000,000 40% 30-Apr-28 Tender - Surveyor working on tender and contract
documentation
Total Growth Expenditure 835,000 4,812,066 5,647,066 70,523 4,647,066 1,000,000
LEVEL OF SERVICE - to improve the level of service on an existing asset or provide an additional asset to it a service level
As part of the Roading Maintenance Contract.
Roading Seal extensions - dust coat seals 50,000 0 50,000 0| 50,000 0 0% 30-Jun-27 Programme to be finalised as new sites added for
prioritisation.
Roading Low cost low risk roads 380,000 -380,000 0 0 0 0 0% Not proceeding Adjusted from finalised NZTA budget lines. No budget for this
financial year.
As part of the Roading Maintenance Contract.
Roading Targeted Fund 300,000 59,099 359,099 0| 359,099 0 0% 30-Jun-27 Programme to be finalised by contractor to be submitted in
September for review.
Roading Resilience Crown Funding 400,000 229,724 629,724 72,438 629,724 0 25% 1-Aug-26 30-Jun-27 Currently finishing off Whitianga Road Retaining wall
package, starting Brewer Road Wall soon.
Solid Waste Permanent recycling stations 0 15,423 15,423 0| 15,423 0 0% Carrlzegzc;\;irsfrom 30-Jun-27 Scope procurement underway
Solid Waste Permanent recycling stations 10,435 10,210 20,645 0| 20,645 0 0% 30-Jun-27 Scope procurement underway
Solid Waste Rural mobile mini recycling stations 46,959 0 46,959 0| 0| 46,959 0% Not proceeding at this time
Solid Waste Orgiainlc Materials Processing 104,356 o 104,356 o 104,356, 0 o% 30-Jun-27 Joint ventur? W‘Ith S'I"DC and NPDC. This is our contribution to
Facility works for this financial year.
i fi
Stormwater Modelling 0 287,175 287,175, 6,024 287,175 0 85% Ca"';g 2‘2’/92'6 rom 31-0ct-26 On-site validation complete. Model being updated.
Stormwater Pipework Capacity Increase 157,901 0 157,901 1,727 157,901 0 5% 30-Jun-27 Assigned to mitigating flooding at Brecon Road.
Carried over from Procurement underway for purchase of more ultrasonic
o -Jun-
Wastewater Treatment upgrade 0 200,000 200,000 0 200,000 0 0% 2025/26 30-Jun-27 algae killers on Ponds 1 and 3
Water Supply Stratford bore 540,000 0 540,000 0| 540,000 0 0% 30-Jun-27 Tender documents to be drafted
Water Supply Reticulation modelling (o] 60,405 60,405 0| 60,405 0 80% Carrl;g;;v/;;from 31-Oct-26 Model review underway
Chlorine and pressure monitorin Due to unclear government regulations, this project will not
Water Supply meters P 8 120,000 0 120,000 0| 0| 120,000 0% Not proceeding at this time proceed. If statutory requirements change, this project will
be reviewed.
i fi
Parks and Reserves Whangamomona Septic Tank 0 0 0 4,293 4,293 (4,293) 100% Carrl:;iz«;v/ezra rom Complete
i fi i I LT luati ith
Civic Amenities Prospero Place Development of 1,146,579 1,146,579 0 1,146,579 0 e I sdovention 30-Jun-27 Construction tenders closed. Tender team evaluating wit
2025/26 final negotiation with preferred tenderer underway.
Civic Amenities Administration Building access 41,337 o 41,337 o 41,337 0 % 30-0un27 Tender documents under review for advertising in October
upgrade 2026.
Civic Amenities TET Structural strengthening 1,292,111 16,035 1,308,146 0 1,308,146 0 40% 30-Jun-27 Design under review for PS2
Cemeteries Kopuatarva Cem.etery -cor\cept 52,500 o 52,500 52,500 0 30% 30-Jun-27 Tender documents under review for advertising in October
plan, design and implentation 2026.
Farm Sand trap 30,000 0 30,000 24,948 24,948 5,052 100% Complete
Farm Install drafting gate system 40,000 0 40,000 39,247 39,247 753 100% Complete
Corporate Phone System upgrade 0| 4,945 4,945 0| 8,000 (3,055) 97% Carrl;gzc;v/ezl;sfrom 31-Oct-26 Installation underway
Total Level of Service Expenditure 3,565,599 1,649,595 5,215,194 148,676 5,049,777 165,417

REPLACEMENTS - replaces an existing asset with the same level of service provided
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2026/27
C: - Total Fund: 2026/27
. L. . . 2026/27 Annual arry ° a' unds / Projected year  |Projected Project Expected Start of Project [Expected Project .
Council Activity Project Description forwards and |Available /Actual L L . Status of each Project
Plan Budget (a) N " end forecast under/(over) C %| Date (phy works) |C Date
adjustments |(a+b) Expenditure YTD
spend
Roading - Financially | Unsealed Road metalling (includes 973,489 284,535 1,258,024 85,768 1,258,024 0 25% 1-Aug-26 31Jan-27 Works underway.
assisted NZTA forestry roads)
Roading - Fi iall 26/27 R | has already started with pre- |
0ading - FNancially ¢, ed Road resurfacing 1,416,730 (49,475) 1,367,255 15,771 1,367,255 0 25% 1-Aug-26 30-Jun-27 /27 Reseal program has already started with pre-resea
assisted NZTA repairs underway.
Roading - Fi jall A t of the Roading Maint: Contract.
0ading - Financially |p,inage Renewals 978,833|  (149,323) 829,510 139,037 829,510 0 25% 1-Aug-26 30-Jun-27 s part of the Roading Maintenance Contrac
assisted NZTA Programme to be finalised by contractor.
Roading - Fi iall I , .
a::ist'gj Nz?:"c'a Y |pavement Rehabilitation 695335  (227,217) 468,118 5,100 468,118 0 25% 1-Aug-26 30-Jun-27 Beconsfield Rd design underway
Roading - Financiall Structure Components This entire budget (plus more from elsewhere!) will be
. 2 v P 385,900 (292,524) 93,376 11,050 93,376 0 25% 1-Jul-26 30-Jun-27 consumed by Lower Kohuratahi Bridge #2 repairs. Design
assisted NZTA Replacement
works underway.
Roading - Financially |y 100 2nd structure renewals 661,500 107,648 769,148 181,108] 769,148 0 25% 1-Aug-26 30-Jun-27 Matau Rd retaining wall to be replaced in the summer
assisted NZTA months.
Roading - Financiall Carried over from As part of the Roading Maintenance Contract.
. 8 v Emergency Works 0 1,136,790 1,136,790, 124,770 1,136,790 0 0% 30-Jun-27 Programme to be finalised by contractor to be submitted in
assisted NZTA 2025/26 N
October for review.
Roading - Financially \ . sorvices Renewals 171,162 (20,961) 150,201, 6,896 150,201 0 25% 11ul-26 30-Jun-27 As part of the Roading Maintenance Contract.
assisted NZTA As required when damage or breakages occur
Roading - Financially o Footpath on Romeo Street in front of and opposite the
assisted NZTA Footpath renewals 76,100 (10,000) 1Y 105 ERY © o Cauecs Stm-22 Medical Centre will be replaced during the summer months.
Solid Waste Transfer Station - Building renewals 10,435 0 10,435 0| 10,435 0 25% 1-Jul-26 30-Jun-27 As required when breakages occur
Stormwater Reticulation Renewals 105,267 117,422 222,689 0 222,689 0 25% 1-ul-26 30-Jun-27 As part of the 3 Waters Maintenance Contract. As required
when breakage occurs.
Stormwater Safety improvements 21,053 o 21,053 0 21,053 0 25% 1-1ul-26 30-Jun-27 As part of the 3 Waters Maintenance Contract. As required
when breakage occurs.
As part of the Wastewater Treatment Plant Maintenance
Wastewater Step / aerate treatment renewals 36,844 0 36,844 0 36,844 0 25% 1-Jul-26 30-Jun-27 Contract.
As required when breakage occurs.
; Carried f ) )
Wastewater Desludging ponds o 2772163 2,772,163 289,616, 1,772,163 1,000,000 80% a"'; 022‘72; rom 30-Apr-28 Physical works ongoing.
Wastewater safety renewals 105,267, 92,286 197,553, 7,473 197,553 0 25% 1ul-26 30Jun-27 As part of the 3 Waters Maintenance Contract.
As required when breakage occurs.
Scope procurement for design underway. To be discussed
Wastewater Campervan discharge facility 10,527 0 10,527 647 10,527 0 5% 30-Jun-27 with Elected Member in Early Conversations for the physical
works in 2027/28.
Wastewater Infiltration renewals 210535 50,003 260,538 0 260,538 0 25% 1-0ul-26 30-Jun-27 As part of the Sewer Lining Contract.
As required when breakage occurs.
A f the 3 W. Mai .
Water Supply Laterals 52,634 o 52,634 0 52,634 0 25% 1ul-26 30-Jun-27 s part of the 3 Waters Maintenance Contract
As required when breakage occurs.
Water Supply Water renewals 105,268 o 105,268 0 105,268 0 25% 1ul-26 30Jun-27 As part of the 3 Waters Maintenance Contract.
As required when breakage occurs.
A t of the 3 Wat Maint Contract.
Water Supply Infrastructure general 52,634 6,373 59,007 0 59,007 0 25% 1-Jul-26 30-Jun-27 s par .o N aters Maintenance tontrac
As required when breakage occurs.
] Carried f . -
Water Supply Fluoride plant upgrade 0| 188,246 188,246 0| 188,246 0 90% am;ozcif,v/ezre rom 31-Oct-26 Installation complete. Commissioning underway.
Carried fi Electrical issioning, back fill, mi T ks and
Water Supply Stratford Grit tanks o 1173511 1,173,511 1,196,781 2,074,633 (901,122) gggy| o nedoverirom 30-Nov-26 ectrical comissianing, back 1it, minor concrete works an
2025/26 reinstatement works underway.
Carried over from As part of the 3 Waters Maintenance Contract.
o -Jun-
Water Supply Hydrants 0| 16,679 16,679, 0| 16,679 0 25% 2025/26 30-Jun-27 As required when breakage occurs.
A t of the O N Maints Contract.
Parks and Reserves Continued Walkway development 5,217 0 5,217 0| 5,217 0 25% 1-Jul-26 30-Jun-27 s par .o © Upen space Maintenance Lantrac
As required when breakage occurs.
A t of the O N Maint Contract.
Parks and Reserves Continued Parks development 5,217 0 5,217 0| 5,217 0 25% 1-Jul-26 30-Jun-27 s par _0 € Upen space Malntenance Lontrac
As required when breakage occurs.
parks and Reserves Street tree and tree surrounds 52,173 51,050 103,223 0 103,223 0 15% 30-Jun-27 Tender documents under review for advertising in October
replacement 2026.
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2026/27
. L. . . 2026/27 Annual Carry- Tota'l Funds 2026/27 Projected year  |Projected Project Expected Start of Project [Expected Project .
Council Activity Project Description forwards and |Available /Actual L L . Status of each Project
Plan Budget (a) N " end forecast under/(over) C %| Date (phy works) |C Date
adjustments |(a+b) Expenditure YTD
spend

Parks and Reserves Rl ekl s i el 20,000 0 20,000 9,286 20,000 0 15% 30-Jun-27 Construction procurement underway

parks, reserves and walkways
Parks and Reserves Replace old seats throughout all 20,869 10,980 31,849 31,849 0 15% 30-Jun-27 Construction procurement underway

parks, reserves and walkways
Parks and Reserves Rfeplace playgrountvi qulpment : 5,500 0 5,500 0| 5,500 0 16% 30-Jun-27 Construction procurement underway

King Edward and Victoria Parks

Repl [ i - Publi Itati ine fixi f the Rocket Shi|
parks and Reserves eplace pl aygrount.i qulpment 4,935 o 4,935 0 4,935 0 25% 30-Jun-27 ublic consultation to determine fixing of the Rocket Ship

King Edward and Victoria Parks that was removed from Page St Playground

Replace boundary hedges at
Cemeteries Midhirst Cemeteries (closed and 10,435 0 10,435 0| 10,435 0 15% 30-Jun-27 Construction procurement underway

open)
Wai o Rua Aquatic Centre|Infrastructure renewals 30,000 0 30,000 0| 30,000 0 25% 1-Jul-26 30-Jun-27 As required when breakages occur
Civic Amenities Public toilets infrastructure 0 30,000 30,000 0 30,000 0 25|  Caried overfrom 30-Jun-27 As required when breakages occur

renewals 2025/26
Civic Amenities TET Infrastructural renewals 0| 19,225 19,225 0| 19,225 0 90% Cam:gzosv/ezn;ifrom 30-Jun-27 Continued works to remedy fire safety issues
Housing f I
P::i:f or Older Replace picket fences 10,434, 0 10,434 0| 10,434, 0 0% 30-Jun-27 Procurement underway
Housing for Old
P;’r“si:sg or Qider Infrastructural renewals 5,217 0 5,217, 0 5,217 0 25% 1-Jul-26 30-Jun-27 As required when breakages occur

. . . Lift replacement not proceeding as repairs have prolonged its

Miranda Street Office |11t "ePlacement i Archives room, 55,000 0 55,000 0 55,000 0 25% 1-Jul-26 30-Jun-27 use and is reported to be in good condition.

and furiniture replacements B .

Furniture replacement as required when breakages occur.

Miranda Street Office Partial carpet replacement 31,003 0 31,003 31,003 0 0% 30-Jun-27 Replacement procurement underway
Miranda Street Office Infrastructural renewals 5,217 0 5,217 0| 5,217 0 25% 1-Jul-26 30-Jun-27 As required when breakages occur
Library Hub Infrastructural renewals 3,100 0 3,100 0| 3,100 0 25% 1-Jul-26 30-Jun-27 As required when breakages occur
Library Hub Window graphics renewals 0 21,210 21,210 0| 21,210 0 0% Carrl;gzosv/zrefrom 30-Jun-27 Waiting on signage policy
Corporate Computers/Peripherals/ Software 50,000 0 50,000 6,484 50,000 0 25% 1-Jul-26 30-Jun-27 As required when replacement is due

Disaster Recovery Onsite Server Purchase of the server was fast-tracked to the previous
Corporate v 20,000 0 20,000 0 0 20,000 0% Not proceeding financial year due to vendor software changes. This project is

and Software Replacement .

now not required.

Corporate Battery UPS replacement 8,000 0 8,000 0| 8,000 0 0% 30-Jun-27 Procurement underway
Corporate Core Server replacement 0| 3,283 3,283 0| 3,283 0 100% Carrlzgzos\l/ezrsfrom Complete Waiting on final invoice.
Corporate Core Switch replacement 0| 642 642 955 955 (313) 100% Carrl:gzosv/ezrsfrom Complete
Corporate ETTPOS terminal upgrades 0 3,850 3,850 0| 3,850 0 80% Cam;gzosv/ezgrom 30-Jun-27 Installation underway
Corporate Staff cell phone fleet replacements 0| 10,476 10,476 0| 10,476 0 80% Carrl:gzosv/ezrefrom 30-Jun-27 Replacement underway
Corporate Large plotter and laserjet printer 6,000 0 6,000 0 6,000 0 0% 30-Jun-27 Procurement underway

replacements

ipad repl ts - staff and
Corporate fpac replacements - start an 12,000 o 12,000 0 12,000 0 25% 1ul-26 30Jun-27 As required when replacement is due

contractors
Corporate Aerial Photography 16,500 0 16,500 0| 16,500 0 0% 30-Jun-27 Inconjunction with TRC. To be flown in summer months
Corporate Yehlcle Replacement (after trade 70,000 0 70,000 0 99,288 (29,288) 10% 30-Jun-27 ProcuremenF underway. Budget will be offset by sale of

in) replaced vehilce.
Total Replacement Expenditure 6,516,330 5,346,872 11,863,202 2,080,848 11,773,925 89,277

74

TOTAL EXPENDITURE [ $10,916,929] $11,808,533] $22,725,462] $2,300,047] $21,470,768] $1,254,694]
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TE KAUNIHERE & ROHE O

ORD

Community Services Department . T CouNCi

To:
From:
Date:

F25/96/004-D26/35514
Policy and Services Committee
Director Community Services
27 October 2026

Subject: Community Services Monthly Report - September 2026

Recommendation

THAT the report be received.
S S
Moved/Seconded

This report presents a summary of the monthly progress and any highlights for the main areas of
activity within Community Services i.e., Community and Economic Development, Communications,
Library and Visitor Information Centre, Pool and Service Centre. The Long-Term Plan 2024 - 2034
sets the performance measures for these activities and this report presents, in tabular form, the
progress measured to date against the target for each performance measure.

1.

2.

Highlights
e Applications for the Youth Council close 26 October 2026.
e A successful International Day of the Older Person event was held on 30 September
with over 135 people in attendance.
e The contract for MTFJ was received.

Community and Economic Development

Performance Measures (Performance Measures in bold)

Level of Service Performance Measure Annual Current  2026/2027
Target Month YTD

Community Services

Enable Number of major community --
oG TSR T8 events led by Council

LGEST [T TWA N Percentage  of  residents >80% 0 Not yet
CHEELEAEE JECE  satisfied with the quality of the measured

O CEELGESIEEIGE events and  programmes
local capability. offered by Council.

Economic Development

Develop and Number of new and existing >4 0 Not yet
facilitate strategic businesses accessing measured
partnerships that services and programmes

enable growth, offered.

attract ongoing Number of  promotional >1 0 Not yet
investment, and activities delivered or measured
increase diversity partnered with to encourage

and capability visitation to the district.

within the local

business sector.

*Major community events YTD: Puanga, Chunuk Bair, International Day of the Older Person
(IDOOP).
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Council Organisations and Council Representatives on Other Organisations

Unfortunately, The Wheelhouse’s Governance workshop for Trusts, Clubs, Societies
and Community Organisations which was to be run in Stratford on 17 September
was cancelled due to lack of registrations. We are working with The Wheelhouse to
increase uptake of any courses being run in Stratford, including working to identify
what is most needed.

Stratford District Youth Council (SDYC)

For the September School Holidays SDYC are undertaking two events. The first being
the On the Bus to Bowlarama which occurred on 29 September (laser tag and
bowling) and was very much enjoyed by all the youth who attended. The Amazing
Youth Race around Stratford is happening on the 9 October.

Applications for 2027 SDYC opened on the 14 September. Staff and Youth
Councillors have been visiting Stratford District schools encouraging students to apply
and we currently have 14 applications. Applications close on 26 October 2026.

Upcoming meetings and events:
e Ordinary Meeting — 6 October
e Project Meeting —20 October
e School Holidays —
o Amazing Race - 9 October

Civic and Community Events

2026 Scarecrow Trial is currently open for entries, this has been advertised through
social media, adverts, and emails to our community organisations and schools asking
them to enter. Currently (as at 5 October) we have 23 entries.

The actual trail will open on 30 October (same day as the garden festivals), and close
on the 30 November 2026, after the A & P Show.

2.3.1 Coming up:
e  Scarecrow Trail - 30 October to 30 November
e A &P Show 28 and 29 November

Mayors’ Taskforce for Jobs (MTFJ)

-
1Y
=

«Q
]
-

2026/27 By 30 June
YTD 2027

Contracted Outcome Placements (up to 30 June 1 24
2027
Sustainable Outcomes (Placements that have been 0 24

off MSD benefit for 182 days up to 29 December
2027

Registrations
Current 2026/27
Month YTD

Referrals (MSD and other) 12 25
MTFJ registered 10 20

MTFJ registration declined (referred but not
registered. e.g. - not able to work fulltime, not 1 3
contactable, outside of contractional target
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Employment
Current 2026/27
Month YTD

Clients placed into full-time work 0 1
Clients placed into other employment contracts or 0 0
work experience

Clients helped with upskilling & work-related support
(e.g. driver training, employability training, first aid, 9 21
CV creation)

The Mayors Taskforce for Jobs (MTFJ) LGNZ contract was signed this month. This
contract is valid until 30 June 2027. With a quarter of the contract already completed,
this has meant from 1 July until September, the programme has not had the ability to
support clients monetarily. This type of support, for example, would be upskilling
through short course education, help with work clothing, vouchers to help with petrol
costs to get to new jobs or interviews. Fortunately, driver training has started for those
in need of that training because these lessons are paid out after completion.

Many of the referrals that to programme receives from MSD have no work experience,
so helping place them into casual roles to start is part of the focus. This is to help
them build up their experience. Casual roles are not accepted as an outcome in this
years’ contract so it's making navigation of the contract tricky.

Funding

2.5.1 Creative Communities Scheme
The next round will open in early 2027.

252 Sport New Zealand Rural Travel Fund
Round one of the 2026/27 year opened on 7 September 2026 and will close
23 October 2026.

Positive Ageing

Stratford’s International Day of the Older Person (IDOOP) celebration, a bingo and
music event (Timeless Therapy played) was held on 30 September in the War
Memorial Centre. 135 people registered and attended the event. All feedback from
attendees was very positive with people saying how much they appreciated and
enjoyed the event.

We undertook very successful engagement during the event, we asked people to
answer 6 questions which were designed to help with the LTP and to identify the
current benefits and disadvantage that the attendees recognise in Stratford. Once
this information is compiled the Community Development and Economic Team will
support conversations with community and service providers who have a focus on our
older community members to see what actions can be taken to support our
community.

Consideration is currently being given to a Positive Ageing Forum in the next 6

months.

Strategy and Policy Development

2,71 Community Relationships Policy and Framework
Following the June workshop with Elected Members, the Community
Investment and Impact Policy and Framework was presented to Council as a
decision report in September. Council adopted the proposed approach, with

a minor amendment. The Policy and Framework is expected to go to Council
for formal adoption in October.
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N

7.2

Economic Development Strategy Update

Officers met with iwi to seek feedback on the draft Economic Development
Strategy. The Strategy was positively received overall, with iwi now working
together to refine and provide further feedback. Officers will work through the
feedback received and make any necessary amendments before bringing the
revised Strategy back to Elected Members for consideration in
October/November, prior to progressing to community feedback.

Broadway Enhancement Group

There are no significant updates to report this month.

3. Communications

3.1

3.2

3.3

Highlights

Reach

Facebook settled back down after August's snowfall record, as expected, with
184,886 views (down 69%). September landed almost exactly level with July
(around 184,000), so this looks like our normal baseline rather than a drop in
performance.

One post carried the month. The 16 September waste photo reached 110,000
views, 93 comments and 46 shares, which is about 60% of all September
views and interactions. Without it, the month sits closer to 75,000 views.
People stories continue to land well, with the bin lid reel (33,500 views) and
the congratulations post for Sian Horton's national industry award (9,200
views) both performing strongly for routine content.

Website users grew 8% to 13,000. ChatGPT referrals also rose from 39 to 48
sessions, which is still small but shows Al tools are increasingly pointing
people to our site.

Channel August September

1,390 1,390
Facebook views 593,180 184,900
Facebook interactions 4,286 1,000
stratford.govt.nz 12,000 13,000
Website from Facebook 219 143
Website sessions from Al 39 48

Website snapshot

Top pages [VET=1( Views per user
Home page 6,400 14
Cemetery Records Search 208 8.7
Rates Search 165 5.9
Site search results 350 24
Events 228 2.6
Public Notices 260 2.1
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13,000 active users in September, up 8% on August. Public Notices users fell 24% to
260 as the reform announcement and snow closures dropped away. Cemetery
Records Search held the same 208 users but views rose to 1,800, so the same
researchers are digging deeper. Events moved into the top pages, while Library and
i-SITE dropped out.

4. Library Hub
Performance Measures (Performance Measures in bold)

Level of Service Performance Measure Annual Current 2026/27

Target Month YTD
To provide a multiuse Number of items  >50,000 5,133 16,209
community hub (including digital) issued
facility that is annually.
accessible, well Percentage of facility >80% Not yet Not yet
utilised, and users satisfied with the measured measured
engaging to both quality of the services
residents and offered.
visitors to the Number of participants in ~ >1,200 788 1,631

Stratford District. events and programmes
at the facility.

Visitors/Users per service

Total Number of Visits

80000
M Jun
70000 u May
60000 = Apr
H Mar
50000 mFeb
40000 HJan
Dec
30000
Nov
20000 Oct
W Sep
10000
m
0 o Jul

2022/2023 2023/2024 2024/2025 2025/2026 2026/2027
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Users per service
Programme/Event attendance _

Issue of library materials -

. e

isite services -
Printing -
APNK .
Kowhai Room booking I

Other library use

Programme attendance by age group

= Adult = Seniors = Primary School Secondary School Preschool

41 Highlights for September

e 490 tamariki from around the District participated in Te Wiki o te Reo Maori
programming.The Youth and Children’s Librarian visited schools where weather
made a library visit difficult.

e September was quieter than expected in terms of door count with weather and
less available parking with works on the Percy Thomson Centre underway. 9
home visits were made to patrons unable to visit the library.

e A member of the Service Centre team joined the monthly library visit to
Whangamomona. These visits give residents in outlying areas of the District the
opportunity to access library services at a place convenient to them.

e The Kowhai Room was booked 21 times in September.
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5. Aquatic Centre

Level of Service Performance Measure Annual Current 2026/27

Target Month YTD

To provide an aquatic [efelyle][E-Tlel:} with Met
facility that 1 NZS5826:2010 NZ Pool
WEeiheelie iz Water Quality Standards.

e REREE RGN Poolsafe  Accreditation is Met Achieved  Achieved
swim. met.
Percentage of facility users >80% Not yet Not yet
satisfied with the quality of measured measured
the services and
programmes offered.
Number of facility users per  >55,000 6,487 18,641
annum.

5.1 Highlights for September

There were 6,487 admissions during the month of September.
e Learn to Swim Enrolments were 351. One school took part in the Water Safety
Programme.
9 booked birthday parties were held with 6 walk-in groups.
Training of new lifeguards was started in the first week of the school holidays.

10000
9000

Monthly Admissions
8000
7000

6000
5000
4000
3000
2000
1000

0

Jul Aug Sep Oct Nov Dec n Feb Mar Apr May Jun

W2022/23 m®2023/24 W2024/25 2025/26 2026/27
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6. Service Centre

1200
1000
800
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400
200

3500
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2500

2000

1500

1000

500

Kby

Kate Whareaitu

Jul

Jul

Total Calls to Service Centre

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

M Calls Answered  ® Calls Abandoned

Service Centre Enquires - Walk Ins, Calls, Email

Visitors to Staff/Transfers
M Roading
Resource and Building
M Regulatory and Licensing
M Refuse & Recycling (Waste)
M Rates Rebates
W Rates
M Parks & Reserves
M Property Enquiries
B Other
Facility Bookings
Elections Enquiries
Dogs
B Cemetery
W Accounts

- W 3 Waters

Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Director Community Services

[Approved]
Sven Hanne

Chief Executive

22 September 2026
Date
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TE HAUMIHEEA A ROME O

H ST'FH.H'ITFOHD
Corporate ser\flces Department ﬁ DISTRICT COUNCIL

F25/96/004 — D26/41885

To: Policy and Services Committee
From: Director - Corporate Services
Date: 27 October 2026
Subject: Corporate Services Monthly Report

Recommendation

THAT the report be received.

/
Moved/Seconded

1. Financial Management - September 2026

Reports attached, as at 30 September 2026, are:

1)
2)
3)
4)
5)

Statement of Comprehensive Revenue and Expense
Expenditure and Revenue by Activity

Cashflow Forecast

Treasury Report

Debtors Report

1.1

Financial Results

The Council is now one third into the new financial year and the overall financial performance
is ahead of target to the annual plan.

Significant income and expenditure (excluding interest and depreciation) variances by activity
(plus or minus $50,000) are:

Community Services revenue - $111,770 over budget due to unbudgeted Mayor’s
Taskforce for Jobs revenue.

Farm Revenue - $58,327 under budget mainly due to the timing of lower milk payments
during winter. This is expected to be on budget by financial year end.

Building Control revenue - $67,021 over budget due to more district demand than
expected.

Roading expenditure - $121,626 under budget, mainly due to the timing of works. The
full budget is expected to be spent by year end.

Roading revenue - $335,926 under budget due to the lesser operating and capital costs
early in the financial year.

1.2 Treasury Balances
Borrowings (LGFA) $ 41,600,000
Term Deposits $ 5,000,000
A&P Association Loan $ 7,016,124
Net Debt $ 29,583,876

Net debt is $29,583,876 after deducting financial investments comprising of: $5,000,000 on
term deposits with registered New Zealand banks, and the $7,016,124 loan to the Stratford
A&P Association.
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1.3 Borrowings

Council borrowing against policy limits as at 30 September 2026 was as follows:

Actual Policy
Actual Fixed Debt 100% >60%
Actual Floating Debt 0% <60%
Fixed 1-3 years 36% 10-60%
Fixed 3-5 years 24% 10-60%
Fixed =5 years 16% 5-60%
Debt Matures 1-3 years 36% 10-60%
Debt Matures 3-5 years 24% 10-60%
Debt Matures > 5 years 16% 10-60%
Borrowing Costs to Revenue Ratio 6.1% <10%
Borrowing Costs to Rates Revenue Ratio 9.3% <15%
MNet Debt to Revenue Ratio B7% <115%
Liquidity Ratio 129% >110%
Met Debt per Capita & 2,771 <53,000
Met Debt per Ratepayer 5 5,556 N/A

Debt Maturities vs Treasury Policy Limits
£30,000,000
$25,000,000
£20,000,000
$15,000,000

£10,000,000

R . I . .
5
<1 1-3 3-5 5+

VIS —oEr Uppear

All Council debt, made up of Local Government Funding Agency (‘LGFA’) loans, is 100% fixed
and within Treasury Policy limits. The Council is operating well within LGFA lending covenants
with no concerns to report.

The weighted average interest rate across all Council debt is 4.2% as at 30 September 2026.
The interest rate used for budgeting purposes for the 2026/27 Annual Plan was 4.5%.

1.4 Investments

The weighted average interest rate of all term deposits is 3.8% as at 30 September 2026. The
current $5,000,000 is invested with ASB and TSB. The interest rate used for budgeting
purposes in the 2026/27 Annual Plan was 3.5%.

1.5 Cashflow Forecast

As at 30 September, Council had $3,496,828 (Aug 26: $6,007,776) of cash on hand. Cashflow
continues to be monitored closely, with no concerns to report.
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Revenue Management - September 2026

21 Rates

Rates Arrears (owing from 2025/26 year and earlier) $398,292 (September 2025: $447,177).
As at 30 September 2026, 138 ratepayers had rates overdue by more than one year, a
significant 44 decrease from August 2026. This improvement reflects the significant effort made
to increase the number of ratepayers using direct debit payment arrangements.

Current Year Rates

As at 30 September 2026, 95.84% (2025: 94.19%) of rates for the first instalment has been
collected.

Rates Collected September 2026
120.00%
100.00%
80.00% -
m2026/2027
60.00% -
m2025/2026
40.00% - 2024/2025
20.00% - I —
0.00% - - - . .
1st Instal 2ndlInstal 3rdInstal  4th Instal Total

2.2 Outstanding Debtors
The outstanding debtors report as at 30 September 2026 is attached to this report, showing

total debtors of $2,431,385. 21% of total debtors are overdue for payment, these largely relate
to rates, water charges, and infringements.

Information Technology - September 2026

Current significant projects include:

Email Security Enhancements

IT has been working with SMX Mail to implement the Secure Government Email (SGE)
framework across our email system. This New Zealand Government initiative strengthens and
standardises email security across government agencies, helping protect against phishing and

domain spoofing while supporting the transition away from the legacy Secure Encrypted Email
(SEEMail) service.
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Phone System Upgrade

IT is progressing with the replacement of the ageing NEC phone system, transitioning to
Microsoft Teams as our modern cloud-based communications platform. This will consolidate
calling, meetings, messaging and collaboration into a single platform, while providing improved
integration with modern systems.

Staff training has now been completed, and preparations are underway to transition to Microsoft
Teams by the end of October.

31

Official Information Requests

LGOIMA requests for the calendar year to 30 September 2026: 87

Requests received in September 2026:

Date Date
# Ri ived F Due Dat
Received seelved From Ly ue € Responded
72| 1/09/26 |Tyler - Taxpayers Org. Council Expenditure 28/08/26 | 14/09/26
M t D & Anth
73| 1/09/26 M?I'E:re onovan & ATenY | compensation Assessment - 23 Brecon Rd 20/09/26 | 14/09/26
Stop Data Centres Taranaki Contact Energy Meeting minutes and information
74| 8/09/26 Regional Admin 11 Aug at 3:30pm 7/10/26 18/09/26
Mame withheld for Privacy )
75| 9/09/26 Reasons (Ratepayer] Follow up questions - Refer to LGOIMA 61 7/10/26 18/09/26
Ri C t D tation - D Fall
76| 9/09/26 |Te Awa Johnstone EsOuUrce Lonsent Jocumentation - Uawsons Falls | 5 qor26 | 15/09/26
Lodge
77| 10/09/26 |Stop Data Centres - Debbie Consent 5348-1 (discharged chemicals) 7/10/26 14,/09/26
Stop Data Centres Taranaki Contact Energ',.r,f_CDt_Z proposed Stratford data
78| 12/09/26 Regional Admin centre: pre-application records, consent pathways| 9/10/26
and Council engagement
79| 9/08/26 |Lani Evans - Fundsorter Funding Information Request 7/10/26
80| 15/09/26 |shannon Thompson Mga RereJ_f Dawson FaIIs_Lodge concession, 13/10/26
construction and compliance
81| 16/09/26 |Maoses Robbins Abandoned, Rating-5ale and Surplus Land 14/10/26
. Contact Energy Stratford power station (TCC) -
Stop Data Centres Taranaki
82| 18/09/26 p i Chemicals used in RC held by the Powerstation 16/10/26 | 22/09/26
Regional Admin
(TCC)
Stop Data Centres Taranaki Approach, discussions, pre-application meetings,
83| 21/09/26 19/10/26
fos/ Regional Admin proposals for data centre /10/
Jon Mac - Formal Statutory Partnership Trading Records and Sales of
84| 21/09/26 19/10/26 23/09/26
105/ Notice McCartie and Co Assets /10/ /05/
Name withheld for Privacy
85| 24/09/26 Rates As t 22/10/26
109/ Reasons (Ratepayer) ates Assessment query 110/
Name withheld for Privacy
86| 24/09/26 Road Front Clarificati 22/10/26 1/10/26
S0g/ Reasons (Ratepayer) oad Frontage Clarification S10/ J10/
Josh Wan W - NZ &
87| 28/09/26 UD:_mna” Een - NETBAPEVETS | cost of Head Start Local Government Initiative 27/10/26 | 1/10/26
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4.0 Health and Safety / Civil Defence Update - September 2026

Points of note for September 2026 include:

Health and Safety
e 13 health and safety events recorded (August 2026: 14).

e Bird Flu — Further work being undertaken to validate composting as a viable option for
infected carcasses.

o Staff quarterly health and safety meeting held 30 September. Good engagement
from across all departments.
Civil Defence
e Volcanic Exercise (November 2026) - Readiness and Planning underway.

e Rural Co-ordination Group meeting held 15 September.

Raelene Johnson
Director - Corporate Services

[Approved]
Sven Hanne
Chief Executive Date: 16 October 2026
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Statement of Comprehensive Revenue and Expense- September 2026

YTD Actuals %

Seea e zfzeep:fe’:?f; zfzesp:fe"a‘?f; YeartoDate  2026/27 Full to Full Year
Date Actual Date Budget Variance Year Budget Budget (25%
completed)
REVENUE
Operating Revenue
Finance Revenue $141,328 $102,000 $39,328 $408,000 35%
Waka Kotahi NZTA Roading Subsidy $1,340,967 $1,663,750 ($322,783) $6,655,000 20%
Rates Revenue - excl water consumption rate $5,104,204 $5,079,500 $24,704 | $20,318,000 25%
Water Supply - Consumption Charge $109,166 $99,500 $9,666 $796,000 14%
Sundry Revenue $12,121 $10,250 $1,871 $41,000 30%
Farm Milk Proceeds $110,423 $168,750 ($58,327) $675,000 16%
User Charges for Services $953,211 $907,826 $45,385 $3,251,000 29%
Total Operating Revenue $7,771,420 $8,031,576 ($260,156)| $32,144,000 24%
Extraordinary Revenue
Grant Funding $110,770 $0 $110,770 $111,000 100%
Financial Contributions $0 $0 $0 $0 0%
Other Revenue $16,765 $0 $16,765 $0 0%
Dividends $0 $0 $0 $20,000 0%
Total Extraordinary Revenue $127,535 $0 $127,535 $131,000 97%
[Total Revenue $7,898,955 |  $8,031,576 |  ($132,621) $32,275,000 | 24%
EXPENDITURE
Operating Expenditure
Personnel Costs $1,804,623 $1,844,250 $39,627 $7,377,000 24%
Other Direct Operating Costs $3,434,981 $3,667,770 $232,789 $14,816,000 23%
Total Operating Expenditure $5,239,604 $5,512,020 $272,416 | $22,193,000 24%
Other Operating Expenditure
Depreciation $2,020,375 $2,020,375 $0 $8,081,500 25%
Finance Costs $441,314 $491,625 $50,311 $1,966,500 22%
Loss on sale of assets $0 $0 $0 $0 0%
Sundry Expenditure $298 $0 ($298) $0 0%
Total Other Expenditure $2,461,987 $2,512,000 $50,013 $10,048,000 25%
|Total Expenditure $7,701,501 |  $8,024,020 |  $322,429 | $32,241,000 | 24%|
[Net Surplus (Deficit) $197,364 | $7,556 | $189,808 | $34,000 | 580%|
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Expenditure and Revenue by Activity

September 2026 Year to Date Actual

*Note: Expenditure excludes interest and depreciation allocated to each activity.

Revenue includes user charges, sales revenue, water revenue by meter, grants and subsidies, and sundry revenue

YTD Actuals %

Year to Date 2026/27 Full to Full Year
Variance Year Budget Budget (25%
completed)

September September

Description 2026 Yearto 2026 Year to
Date Actual  Date Budget

Recreation and Facilities |

Aerodrome

Expenditure $28,967 $40,217 $11,250 $160,869 18%
Revenue $10,035 $8,250 $1,785 $33,000 30%
Net cost of activity $18,932 $31,967 $13,035 $127,869 15%
Civic Amenities

Expenditure $176,372 $178,928 $2,556 $715,711 25%
Revenue $23,817 $15,750 $8,067 $63,000 38%
Net cost of activity $152,555 $163,178 $10,623 $652,711 23%
Housing for Older Persons

Expenditure $30,791 $35,550 $4,759 $142,200 22%
Revenue $25,304 $27,000 ($1,696) $108,000 23%
Net cost of activity $5,487 $8,550 $3,063 $34,200 16%
Library Hub

Expenditure $236,096 $227,796 ($8,301) $911,182 26%
Revenue $22,289 $22,250 $39 $89,000 25%
Net cost of activity $213,807 $205,546 ($8,262) $822,182 26%
Parks and Reserves

Expenditure $236,767 $244,916 $8,149 $979,662 24%
Revenue $2,887 $2,500 $387 $10,000 29%
Net cost of activity $233,880 $242,416 $8,536 $969,662 24%
Cemeteries

Expenditure $64,018 $63,364 ($654) $253,456 25%
Revenue $46,608 $41,000 $5,608 $164,000 28%
Net cost of activity $17,410 $22,364 $4,954 $89,456 19%
Wai O Rua Aquatic Centre

Expenditure $609,087 $616,732 $7,645 $2,825,595 22%
Revenue $131,204 $180,250 ($49,046) $721,000 18%
Net cost of activity $477,883 $436,482 ($41,401) $2,104,595 23%
[Democracy |
Democracy and Corporate Support

Expenditure $467,323 $479,294 $11,971 $1,793,508 26%
Revenue $93,600 $60,000 $33,600 $180,000 52%
Net cost of activity $373,723 $419,294 $45,571 $1,613,508 23%
Community Development

Community Services

Expenditure $166,129 $182,792 $16,663 $591,169 28%
Revenue $111,770 $0 $111,770 $0 110%
Net cost of activity $54,359 $182,792 $128,433 $591,169 9%
Economic Development

Expenditure $111,750 $151,691 $39,941 $505,894 22%
Revenue $0 $0 $0 $0 0%
Net cost of activity $111,750 $151,691 $39,941 $505,894 22%
Rental Properties

Expenditure $15,036 $14,379 ($657) $57,517 26%
Revenue $7,721 $14,250 ($6,529) $57,000 14%
Net cost of activity $7,315 $129 ($7,186) $517 1415%
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YTD Actuals %

- September  September ..\ Dpate  2026/27 Full  to Full Year
Description 2026 Yearto 2026 Year to . 0
Variance Year Budget Budget (25%
Date Actual Date Budget
completed)
Farm
Expenditure $77,350 $115,327 $37,977 $461,309 17%
Revenue $110,423 $168,750 ($58,327) $695,000 16%
Net cost of activity ($33,073) ($53,423) ($20,350) ($233,691) 14%
Holiday Park
Expenditure $797 $855 $58 $3,418 23%
Revenue $0 $0 $0 $4,000 0%
Net cost of activity $797 $855 $58 ($582) 137%
Environmental Services
Building Control
Expenditure $303,838 $296,410 ($7,428) $1,185,639 26%
Revenue $218,021 $151,000 $67,021 $604,000 36%
Net cost of activity $85,817 $145,410 $59,593 $581,639 15%
District Plan
Expenditure $32,266 $29,035 ($3,231) $407,249 8%
Revenue $0 $0 $0 $0 0%
Net cost of activity $32,266 $29,035 ($3,231) $407,249 8%
Resource Consents
Expenditure $113,779 $119,407 $5,628 $477,629 24%
Revenue $18,295 $35,000 ($16,705) $140,000 13%
Net cost of activity $95,484 $84,407 ($11,077) $337,629 28%
Food and Health
Expenditure $49,159 $44,244 ($4,915) $176,975 28%
Revenue $8,478 $10,000 ($1,522) $40,000 21%
Net cost of activity $40,681 $34,244 ($6,437) $136,975 30%
Alcohol Licensing
Expenditure $44,049 $43,395 ($654) $173,581 25%
Revenue $5,888 $9,250 ($3,362) $37,000 16%
Net cost of activity $38,161 $34,145 ($4,016) $136,581 28%
Parking and Other Bylaws
Expenditure $47,036 $43,490 ($3,546) $173,960 27%
Revenue $376 $250 $126 $1,000 38%
Net cost of activity $46,660 $43,240 ($3,420) $172,960 27%
Animal Control
Expenditure $101,188 $96,385 ($4,803) $385,541 26%
Revenue $123,411 $127,826 ($4,415) $177,000 70%
Net cost of activity ($22,223) ($31,441) ($9,218) $208,541 -11%
Civil Defence
Expenditure $118,524 $111,909 ($6,616) $587,634 20%
Revenue $0 $0 $0 $0 0%
Net cost of activity $118,524 $111,909 ($6,616) $587,634 20%
|Assets
Roading
Expenditure $1,160,824 $1,282,450 $121,626 $5,129,801 23%
Revenue $1,453,574 $1,789,500 ($335,926) $7,158,000 20%
Net cost of activity ($292,750) ($507,050) ($214,300) ($2,028,199) 14%
Stormwater
Expenditure $57,048 $51,145 ($5,903) $204,581 28%
Revenue $0 $0 $0 $0 0%
Net cost of activity $57,048 $51,145 ($5,903) $204,581 28%

326




Agenda - Policy and Services Committee - October 2026 - Monthly Reports

YTD Actuals %

- September  September ..\ Dpate  2026/27 Full  to Full Year
Description 2026 Yearto 2026 Year to q 0
Date Actual  Date Budget Variance Year Budget Budget (25%
completed)
Wastewater (Sewerage)
Expenditure $180,322 $180,803 $481 $723,212 25%
Revenue $12,605 $8,000 $4,605 $32,000 39%
Net cost of activity $167,717 $172,803 $5,086 $691,212 24%
Solid Waste
Expenditure $368,375 $402,530 $34,155 $1,610,121 23%
Revenue $85,052 $64,500 $20,552 $258,000 33%
Net cost of activity $283,323 $338,030 $54,707 $1,352,121 21%
Water Supply
Expenditure $442,713 $458,977 $16,264 $1,835,909 24%
Revenue $113,179 $104,500 $8,679 $826,000 14%
Net cost of activity $329,534 $354,477 $24,943 $1,009,909 33%
Total Activity Expenditure $5,239,604 $5,512,020 $272,416 $22,473,322 23%
Total Activity Revenue $2,624,537 $2,839,826 ($215,289) $11,397,000 23%
Net Cost of Activities $2,615,067 $2,672,194 $57,127 $11,076,322 24%
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LIABILITIES AND INVESTMENTS STATEMENT AS AT 30 SEPTEMBER 2026
Public Debt Statement

Interest Rate Term (Years) Date Drawn Maturity Date
LGFA S 1,000,000 1.38% 7 11/05/2020 15/04/2027
LGFA S 2,000,000 4.51% 3 16/10/2024 15/04/2027
LGFA S 2,000,000 4.17% 5 14/04/2022 15/04/2027
LGFA S 1,500,000 3.65% 9 27/08/2018 15/04/2027
LGFA - A&P S 3,500,000 3.51% 1.5 16/12/2025 15/06/2027
LGFA S 2,000,000 5.32% 3 30/01/2024 15/05/2028
LGFA S 1,000,000 5.41% 4 12/04/2024 15/05/2028
LGFA S 1,000,000 2.12% 7 19/04/2021 15/05/2028
LGFA S 1,000,000 4.23% 6 12/08/2022 15/05/2028
LGFA S 1,600,000 4.01% 1 15/06/2026 15/05/2028
LGFA S 2,000,000 4.26% 6 14/04/2022 15/05/2028
LGFA S 1,000,000 5.50% 5 24/05/2023 15/05/2028
LGFA S 2,000,000 4.45% 5 15/04/2025 15/05/2028
LGFA S 1,000,000 5.49% 6 24/05/2023 20/04/2029
LGFA S 1,500,000 4.14% 3 25/06/2026 20/04/2029
LGFA S 1,000,000 5.66% 6 10/07/2023 20/04/2029
LGFA S 2,000,000 5.56% 6 15/05/2024 15/05/2030
LGFA S 3,000,000 4.25% 4 15/04/2026 15/05/2030
LGFA S 3,000,000 5.67% 7 10/07/2023 15/05/2030
LGFA S 2,000,000 4.30% 9 14/04/2022 15/05/2031
LGFA S 3,000,000 4.70% 6 15/04/2026 14/05/2032
LGFA - A&P S 3,500,000 1.87% 12 21/12/2020 21/12/2032
$ 41,600,000 4.22%

Internal Debt Register

Activity Amount Start Date Term Interest Rate Details
Water Supply S 950,795 2013 N/a 4.22% Water treatment plant
Farm S 1,746,255 2016 N/a 4.22% As at 1 July 2026

S 2,697,050

Committed Cash Facilities
Lender Facility Value Outstanding Rate
TSB Bank $ 1,000,000 $ - BKBM* + 3%
$ 1,000,000

Investment Statement

Investee Amount Interest Rate Term (Days) Start End

ASB S 1,500,000 4.24% 365 17/07/2026 17/07/2027

TSB S 1,500,000 3.55% 365 14/10/2025 14/10/2026

TSB S 1,500,000 3.55% 365 23/01/2026 23/01/2027

ASB S 500,000 3.90% 304 26/06/2026 26/04/2027
$ 5,000,000 3.79%

A&P Association S 3,516,124 3.76% 540 22/12/2025 15/06/2027

A&P Association S 3,500,000 2.12% 4383 22/12/2020 22/12/2032
S 7,016,124 2.94%

Shareholdings Statement

No. of Shares Share Price Value of Shares

Fonterra 158,716 S 478 S 758,662
Ravensdown 21,820 $ 1.00 S 21,820
Civic Financial 65,608 $ 095 S 62,328
$ 842,810

*BKBM - The Bank Bill Market Rate is a short term interest rate used widely in NZ as a benchmark for pricing debt.
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CASHFLOW FORECAST FOR THE YEAR FROM SEPTEMBER 2026

SEPTEMBER
Sep-26 26 ACTUAL Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 Jul-27 Aug-27 Sep-27 12 Month
$ $ $ $
OPENING BALANCE 6,007,776 6,007,776 3,857,776 2,904,562 5,009,936 4,759,936 3,788,186 6,428,186 3,258,186 3,428,589 4,489,709 3,457,333 2,870,933 6,345,933 50,599,268
Rates 800,000 1,003,851 800,000 4,690,000 800,000 800,000 4,690,000 800,000 800,000 4,690,000 800,000 700,000 5,500,000 1,000,000 26,070,000
NZTA Refunds 450,000 530,379 587,189 500,000 825,000 825,000 700,000 550,000 550,000 550,000 450,624 600,000 400,000 500,000 7,037,813
Fees and Charges 450,000 454,781 350,000 490,000 450,000 350,000 500,000 450,000 450,000 250,000 350,000 550,000 500,000 500,000 5,190,000
Interest Revenue 30,000 53,363 53,250 0 30,000 53,250 0 30,000 16,241 0 0 63,600 0 53,300 299,641
Other - - - - - - - -
Total Cash In 1,730,000 2,042,374 1,790,439 5,680,000 2,105,000 2,028,250 5,890,000 1,830,000 1,816,241 5,490,000 1,600,624 1,913,600 6,400,000 2,053,300 38,597,454
Salaries and Wages / Elected Members 580,000 624,306 600,000 600,000 750,000 600,000 600,000 600,000 600,000 600,000 600,000 750,000 600,000 600,000 7,500,000
Payments to Suppliers - Operating 900,000 951,592 800,000 800,000 1,100,000 700,000 750,000 1,000,000 1,000,000 1,000,000 1,000,000 850,000 850,000 950,000 10,800,000
Major contract payments 2,000,000 2,545,616 1,100,000 1,100,000 2,000,000 2,000,000 2,200,000 3,000,000 3,000,000 3,000,000 3,500,000 1,000,000 1,500,000 2,500,000 25,900,000
Interest Expense - - 347,061 334,626 105,000 - - - 345,838 28,880 93,000 - - - 1,254,405
GST Paid / (Received) 400,000 431,808 (103,409) (260,000) 400,000 (300,000) (300,000) 400,000 (300,000) (200,000) 440,000 - 100,000 - 25,000 = 348,409
Total Cash Out 3,880,000 4,553,321 2,743,652 2,574,626 4,355,000 3,000,000 3,250,000 5,000,000 4,645,838 4,428,880 5,633,000 2,500,000 2,925,000 4,050,000 45,105,996
(Increase)/Reduce Financial Investments - - (1,000,000) - - - - - - - - - - 1,000,000
Borrowing /(Repaying) Loans - - - 2,000,000 - - - 3,000,000 - 3,000,000 - - 8,000,000
Borrower Notes -
CLOSING BALANCE 3,857,776 3,496,828 2,904,562 5,009,936 4,759,936 3,788,186 6,428,186 3,258,186 3,428,589 4,489,709 3,457,333 2,870,933 6,345,933 4,349,233
Net Debt 29,583,876 29,583,876 29,583,876 28,583,876 30,583,876 30,583,876 30,583,876 30,583,876 33,583,876 33,583,876 36,583,876 36,583,876 36,583,876 36,583,876
Gross Debt 41,600,000 41,600,000 41,600,000 41,600,000 43,600,000 43,600,000 43,600,000 43,600,000 46,600,000 46,600,000 49,600,000 49,600,000 49,600,000 49,600,000
Investments - Term Deposits 5,000,000 5,000,000 5,000,000 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000
Investments - A & P Loan 7,016,124 7,016,124 7,016,124 7,016,124 7,016,124 7,016,124 7,016,124 7,016,124 7,016,124 7,016,124 7,016,124 7,016,124 7,016,124 7,016,124

Note 1
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Outstanding Debtors as at 30 September 2026

Category Out-::at ::ling OV:;?::: 3] Notes relating to outstanding balances

Rates $667,047 $398,292 | The overdue balance for rates debtors is
what is owed for the previous financial year.

Transfer Station $446 $0

Cemeteries $23.435 $4,465|0Overdues relate to 5 debtors, They all have
payment arrangements with council.

Rental Properties $3.957 $o

Housing for the Older Persons -$7.223 -$2,222|Rent in advance.

Planning and Regulatory $1.665 $0

Facility Hire $5.553 $0

Sundry Debtors $478.340 $15,738|Overdues are made up of a variety of debts.
1 debtor has been send to the debt collector.

Legal Fees $3,757 $3,757|Overdues relate to 1 debtor which is with the
solicitor.

Targeted Rates after Strike $808 $211|Overdue relates to 1 debtor. Council to
contact.

Debtors Accruals $500,681 $0|Significant items are: Fonterra milk revenue
accrued (not yet paid) and interest revenue
receivable upon maturity.

NZTA $530,381 $0

Wai O Rua Aquatic Centre -$53.442 $0 [Prepayments on Swim Schools.

Resource Consents $31,052 $4,365|Overdue made up of 3 debtors. All have
been sent to the debt collectors.

Building Consent Revenue $35,195 $o

Earthquake Prone Buildings $880 $680|Overdue relates to 2 debtors who council
have sent to the debt collector.

Infringements $28,855 $28,015 |Majority of debtors are < 3 years overdue
and with the Ministry of Justice for collection.
These are largely made up of dog
registrations.

MPI Food Business Levy $559 $0

Wastewater Discharge $3.,285 $o

Water Billing $176,149 $59,702|The overdue balance is for water billing
made up by 44 debtors. The largest debtor
has a payment arrangement which accounts
for nearly 50% of the total overdue. Council
are working through the remaining debtors.

TOTAL $2,431,385 $513,003
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MONTHLY REPORT

TEKAUNIMERA & ROWE O
WHAKAAHURANGI

STRATFORD

DISTRICT COUNCIL

Environmental Services Department ==

F25/96/04— D26/35281

To: Policy and Services Committee

From: Director - Environmental Services

Date: 27 October 2026

Subject: Environmental Services Monthly Report - September 2026

Recommendation

THAT the report be received.
I S
Moved/Seconded

This report presents a summary of the monthly progress and highlights for the main areas of activity within the
Environmental Services department. The Long-Term Plan 2024-2034 sets the performance measures, and
this report presents progress to date against the target for each performance measure.

1.

Overview

Twelve applications for building consent were received in September 2026. These included, two fires,
two new residential dwellings, two accessory buildings (pole sheds), four alterations to existing
residential buildings, one installation of an onsite wastewater treatment system, and one alteration to
commercial buildings. There were also a further two amendments to existing building consents, two
extensions, two exemptions from obtaining a building consent, one building consent lapsed and one
Project Information Memorandum for a standalone dwelling.

The number of applications for building consent dropped in September after increasing for August. The
number of applications for resource consent remained steady. There is a lot of uncertainty in the
development sector with multiple changes to legislation and an upcoming election. It is likely that the
number of applications we are receiving will not show any particular trend until after the election.
Applications for LIMS increased indicating that property transactions are continuing. Bylaw-related
calls were increased for September which possibly reflects warmer weather.

Strategic/Long Term Plan Projects
Local Alcohol Policy

Now that all district councils in the region have agreed to create a regional LAP work is underway to
have a draft policy prepared by the end of this year.

Resource Management Legislation reform

The Planning and Natural Environment Bills have now both received royal assent and passed into law.
The first phase of changes has some implications for consenting and come into force one month after
royal assent. We are currently attending training about what those changes involve. The new legislation
also formalises the work we have already started on the Regional Spatial Plan.

Building Act reform
Most of the Government’s changes to building legislation have been implemented now. The Building

Amendment Bill 2026 which includes changes related to improving accountability and shifting risk is
currently open for submissions. We have received some detail about the new requirements for
earthquake prone buildings. The changes that affect us mainly involve different tests and thresholds
for identifying buildings as earthquake prone. We will need to reassess our earthquake prone buildings
by 1 July 2027 and make any changes necessary. The changes are expected to reduce the number of
buildings that are classified as earthquake prone but we won’t know the level of change until we've
completed the reassessment exercise.
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Dashboard - All Business Units

3.1 The following table summarises the main licencing, monitoring, and enforcement activity

across the department for the month:

Building Consent Applications

Building Consent Amendment Applications
Building Consents Issued

Building Consent Amendments Issued

Inspections completed

Code Compliance Certificate Applications

Code Compliance Certificates Issued

Code Compliance Certificates Refused

Building Act Complaints received and responded to

Land Use Consents Received
Land Use Consents Granted
Subdivision Consents Received
Subdivision Consents Granted
223/224 Applications Received
223/224 Applications Granted
LIM’s Received

LIM’s Granted

Registered Premises Inspected for Compliance under the Food or Health Act

Health or Food Act Complaints Received and responded to
Licensed Premises Inspected for Compliance under the Sale & Supply of Alcohol Act.
Certificates and Licence Applications received under the Sale and Supply of Alcohol

Act

Bylaw Complaints Received and responded to
Dog Complaints Received and responded to

Key Performance Indicators - All Business Units
4.1 Building Services

Performance Measures

Percentage of building
consent applications
processed within 20 days.

100%

Percentage of inspection 100%
requests completed within

24 hours of request.

Percentage @ of code 100%
compliance certificate
applications  determined

within 20 working days.

of LIMs processed 100%

within timeframes.

timeframes
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Targets

Status Monthl
Achieved. 19 of the
19(100%) applications
processed in
September were
processed within 20
working days.

Not Achieved. 52 of
the 54 (96%)
inspections completed
in September were
completed within 24
hours of the request.

Achieved. 19 of the 19
(100%) CCCs issued in
September were issued
within 20 working days.

On track. 10 of the 15
(66.67) LIMs processed
in September were
processed within 10
working days.

Activity m

12
2
17
2

NN
SN 20 ww

SIENENFN

Year to date
Achieved. 59 of the
65 (91%) applications
were processed
within 20 working
days.

Not Achieved. 224 of
the 226 (99%)
inspections were
completed within 24
hours of the request.

Not Achieved. 50 of
the 52 (96%) CCCs
issued were within 20
working days.

On track. 30 of the
35 (85.71%) LIMs
were processed
within 10 working
days.
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Level of Service

To retain registration

as a Building

Consent Authority.

4.2

Level of Service

To promote the
sustainable

management and use

of land and public

spaces.

To process resource

consents within

statutory timeframes.

4.3

Level of Service

To fulfil obligations to
improve, promote and
protect public health

To fulfil obligations as
a District Licensing
Committee

Performance Measures

Current registration

Planning and Bylaws

Performance Measure

To undertake
comprehensive review of
the district plan, with
notification within statutory
timeframes.

To undertake a systematic
review of bylaws and
related policies as they
reach their  statutory
review dates.

% of non-notified
applications  processed
within 20 working days.

% of notified applications
processed within
legislated timeframes for
notification, hearings and
decisions.

% of S223 applications
processed  within 10
working days.

Community Health and Safety

Performance Measure

Percentage of premises
registered under the Food
Act, Health Act, Beauty and
Tattoo Bylaw, to be inspected
for compliance.

Health nuisance and premise
complaints are responded to
within 1 working day.

Percentage  of licensed

premises inspected.

Confirmed

Target

a
comprehensi
ve

review of the
district plan in
accordance
with

an agreed
timeframe.
100% within
review
timeframes

100%

100%

100%

Target
100%

100%

100%
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Achieved

Status

a To undertake Not applicable. We are

currently operating
under a Plan Stop
direction from the
Government.

Achieved. There are
no bylaws or policies
currently outside their
statutory review
periods.

On track. 3 of the 3
(100%) applications
processed in
September were
processed within 20
working days.

Not applicable.

Achieved. 2 of 2
(100%) applications in
September were
processed within 10
working days

Status

On track. 4 of 34 (11.8%)
premises were inspected
for compliance in
September.

On track. 1 of 1 (100%)
complaints received in
September were received
and responded to in 1
working day.

On track. 1 of 31 (3%) of
licensed premises were
inspected for compliance
in September.

Year to date

Achieved

Year to date

Not applicable. We
are currently
operating under a
Plan Stop direction
from the Government.

Achieved. There are
no bylaws or policies
currently outside their
statutory review
periods.

On track. 10 of the
10 (100%)
applications were
processed within 20
working days.

Not applicable.

Achieved. 7 out of 7
(100%) applications
were processed
within 10 working
days.

Year to date

On track. 7 of 34
(20.6%) premises
were inspected for
compliance.

On track. 3 of 3
(100%)  complaints
received have been
responded to in 1
working day.

On track. 4 of 31
premises were
inspected (12%).
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Level of Service

To monitor and
enforce bylaws

To ensure dogs are
controlled

Performance Measure

Percentage of applications
processed within 35 working
days (excluding hearings).

Percentage of complaints
responded to within 2 hours.

Percentage of known dogs
registered

Percentage of dog
complaints responded to
within an hour

5. Detailed Reporting Building Services

5.1 Building Consent Authority (“BCA”)

5.1.1

5.1.2

Incident

Target
100%

100%

98%

100%

Status

On track. 3 of 3 (100%)
applications processed in
September were
processed  within 35
working days.

On track. 29 of 29 (100%)
complaints received in
September were
responded to within 2
hours.

On track. 89 of 2039
Dogs (46%) were
registered in September
for the 2026/27 year.

On track. 22 of 22 (100%)
complaints received in
September were
responded to within 1
hour.

Compliance/Notices to Fix issued as a BCA.
No Notices to Fix were issued by the BCA in September 2026.

Lapsed Consents

Year to date

On track 14 of 14
(100%) of applications
processed were
processed within 35
working days.

On track 311 of 311
(100%)  complaints
received were
responded to within 2
hours.

On track. 1894 of
2039 (93%) known
dogs are currently
registered.

Achieved 76 of 76
(100%)  complaints
received were
responded to in 1
hour.

Section BC5 of the Quality Management System requires the BCA to check the files
to identify consents issued 11 months previously, against which no inspections have
been recorded. The check has been undertaken, and one consent was lapsed in

September 2026.

Regulation 6A Compliance Dashboard

Clause 6A of the Accreditation Regulation requires BCAs to notify the Ministry of
Business, Innovation and Employment (“MBIE”) if any of the following incidents

occur:

Occurrence
this month

A significant change in the legal, commercial, or organisational status of the building

consent authority or the wider organisation in which it operates:

The departure of the building consent authority’s authorised representative or

responsible manager:

In any one quarter of a calendar year, a reduction of 25% or more of employees doing
technical jobs who are not replaced with employees who have equivalent qualifications

and competence:

A transfer under section 233 or 244 of the Act of (i) 1 or more functions of the building
consent authority to another building consent authority: (ii) 1 or more functions of another
building consent authority to the building consent authority:

An arrangement being made under section 213 of the Act for—(i) another building
consent authority to perform a significant amount of the functions of the building consent
authority: (ii) the building consent authority to perform a significant amount of the
functions of another building consent authority:
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Incident ~ Occurrence
this month
A material amendment to the building consent authority’s policies, procedures, or .
systems required by these regulations. Nil
5.1.4 Training needs analysis
Currently the BCA is recruiting for staff. Once the vacant positions have been filled
the BCA will undertake a complete training analysis.
5.1.5 Internal audit/external audit timetable

53

5.2

There were no internal audits scheduled for September. International Accreditation
New Zealand will be undertaking an audit in November 2026 in response to our
change of computer system for managing applications for building consent.

Territorial Authority

5.21

5.2.2

523

524

525

526

Audits

There is currently one outstanding matter that requires further attention. That is the
review of our Dangerous and Insanitary Buildings Policy. The new policy has been
drafted, and we are currently finalising the Statement of Proposal that will
accompany it. Both documents will be brought to elected members for approval to
release for consultation at an upcoming meeting.

Swimming Pools

There are 88 swimming pools on the Council’s swimming pool register. The next
round of swimming pool inspections is currently underway with 51 completed at the
time of writing this report.

Earthquake-Prone Buildings
No new building assessments were provided in September 2026.

Non-Standard Site Register Maintenance
No new sites were added to the non-standard sites register in September 2026.

Notices to Fix/Other Compliance as a Territorial Authority
No Notices to Fix were issued by the Territorial Authority during September 2026.

Infringement Fines
No infringement fines were issued by the Territorial Authority during September
2026.

Trends Analysis

Type

New residential dwellings

New duplex dwellings

Relocated dwellings

Relocated buildings other than dwellings

Fires

Pole sheds/accessory buildings
Additions/alterations — residential
New Commercial buildings
Additions/alterations — commercial
Other/miscellaneous

Totall/s

5.3.1

Consents applied for by type:

Sep Sep 2025/2026
2026 2025 Whole Year
26

3

10

0

52

33

18

9

16

7

174

N

= A O0OR~ADNNOOON
0O O0OOO0 U~ 0O0O0O0ON
H N0 =20~ 00CON-—==

(=]
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Number of New Dwelling Consent indicator by year

Number of New Dwelling Consents
45
40
35
30
25
20
15
10
5
0
2024/2025 2025/2026 2026/2027 YTD
Year New Dwellings
2024/2025 27
2025/2026 41
2026/2027 YTD 15

Consent numbers by year

Number of Building Consents
200
180
160
140
120
100
80
60
40
m -
0
2024/2025 2025/2026 2026/2027 YTD
Year Building Consents
2024/2025 141
2025/2026 174
2026/2027 YTD 46
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Z_':;'ZJM/J

Blair Sutherland
Director - Environmental Services

[Approved]
Sven Hanne
Chief Executive Date: 16 October 2026
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TE KAUNIHERA A ROHE ©

WHAKAAHURANGI
STRATFORD
DISTRICT COUNCIL

-wra

Qur reference
F19/13/03-D21/40748

Karakia

Kia uruuru mai | draw in (to my being)

A hauora The reviving essence

A haukaha The strengthening essence

A haumaia The essence of courage

Ki runga, Ki raro Above, Below

Ki roto, Ki waho Within, Around

Rire rire hau Paimarire Let there be peace.
Siratford DiStIiCt 63 Miranda Street. PO Box 320. Stratford 4352
In the heart of Taranaki Phone. 08 765 6049 | stratford.govinz
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