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21 May 2026

Notice of Meeting

Notice is hereby given that, in accordance with Standing Order 8.5, an Extraordinary Meeting of Council
has been called for 2.00pm on Tuesday, 26 May 2026, to consider the Heads of Agreement as part of the
Government's Head Start Process. This meeting will be held in the Council Chambers, Stratford District
Council, 63 Miranda Street, Stratford.

Additionally, the Policy and Services Meeting of Council will be held in the Council Chambers, Stratford
District Council, 63 Miranda Street, Stratford, on Tuesday 26 May 2026, beginning at 3.00pm.

The timetable is as follows:

11.30am Workshop
e Long Term Plan — Early Conversations

12.30pm Lunch break for Councillors

2.00pm Extraordinary Meeting of Council
o Heads of Agreement as part of the Government's Head Start Process.

3.00pm Policy and Services Committee

Yours faithfully

Sven Hanne
Chief Executive

Sfl'atfﬂrd District 63 Miranda Street, PO Box 320, Stratford 4352
In the heart of Taranaki Phone. 06 765 6099 | stratford.govtnz
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Pﬂllcy and SEW'CES Commlttee ﬂ BISTRIET COUNEIL

F25/96/005-D26/18199

Date: Tuesday 26 May 2026
Venue: Council Chambers, 63 Miranda Street, Stratford

1.

Welcome

1.1 Opening Karakia
D21/40748 Page 8

1.2 Health and Safety Message
D22/17082 Page 9

Apologies

Announcements

Declarations of members interest

Elected members to declare any real or perceived conflicts of interest relating to items on this

agenda.

Attendance Schedule
D26/950 Page 10

Attendance schedule for Policy and Services Committee meetings, including Hearings.
Confirmation of Minutes

6.1 Policy & Services Committee - 28 April 2026
D26/14610 Page 11

Recommendation

THAT the minutes of the Policy and Services Committee meeting held on Tuesday 28 April
2026 be confirmed as a true and accurate record.
/
Moved/Seconded

7.

Matters Outstanding
D16/47 Page 16

Recommendation

THAT the Matters Outstanding be received.
/
Moved/Seconded
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Decision Report - Prospero Place Development - Paper Plus Building Easements
D26/19108 Page 17

Recommendations
1. THAT the report be received.
2. THAT Council, as landowner, consents to the granting of a drainage (stormwater)

easement over the land described as Lots 1 and 4 DP 416 in favour of the adjoining
land described as Lot 2 DP 416 (Paper Plus site) in exchange for the surrender of the
existing right of way easement over the land.

Recommended Reason
The Council-owned land in question is part of the Prospero Place landscape development
site, the design of which is constrained by the existence of a right of way easement in
favour of the adjoining land. The owner of that land has agreed to surrender the easement
in exchange for a formal drainage easement for an existing stormwater line that will not
impact the development.

/

Moved/Seconded
Decision Report - Assessment of Drinking Water Services - May 2026
D26/17894 Page 24
Recommendations
1. THAT the draft report be received:
2. THAT the draft Assessment of Drinking Water Services be adopted; and
3. THAT the Chief Executive is Authorised to submit the Assessment to the

Water Services Authority [WSA] and make it publicly available as required by section
70 of the Local Government (Water Services) Act 2025 [LGWSA].

Recommended Reason
It is recommended that Council adopt the Assessment of Drinking Water Services to ensure
the Stratford District Council [SDC] meets its legislative obligations under Section 69 LGWSA.

/
Moved/Seconded




I8 T [

10. Decision Report - New Changing Rooms and Toilet Facilities - Stratford Cricket Club
D26/14545 Page 75

Recommendations

1. THAT the report be received.

2. THAT the Committee approves, as Administrator of Victoria Park, the proposal from
the Stratford Cricket Club to extend their existing clubroom facilities, subject to all
required statutory approvals (including building consents) being obtained.

Recommended Reason

The extension of clubroom facilities at Victoria Park Sportsground will support the ongoing

growth and sustainability of the Stratford Cricket Club, particularly in response to increased

participation, including in women'’s cricket.
/
Moved/Seconded
1. Decision Report - Policy Review - May 2026 - New Policies
D26/17763 Page 82

Recommendations

1. THAT the report be received.

2. THAT the Provision of New Footpaths Policy be adopted

3. THAT the Dust Suppression Sites Policy be adopted

Recommended Reason

It is recommended that Council adopt the two policies to provide clear and transparent

frameworks for prioritising roading investment and ensuring limited funding is directed to areas

of greatest safety, accessibility, health, and amenity benefit.
/
Moved/Seconded
12. Decision Report - Policy Review - May 2026 - Revised Policies
D26/17763 Page 102

Recommendations

1. THAT the report be received.

2. THAT the revised Vehicle Crossing Policy be adopted

3. THAT the revised Pegging & Maintenance of Roads & Bridges Policy be adopted

4. THAT the revised Elizabeth Maree Watson Estate Fund Policy be adopted

Recommended Reason

This is part of council’s rolling review of policies. Policies require review from time to time to
ensure they still reflect current legislation and best practice, as well as elected members’ views
and meet the business needs of the organisation.

/
Moved/Seconded
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13. Monthly Reports
13.1  Assets Report
D26/16006 Page 113
Recommendation
THAT the report be received.
Moved/S/econded
13.2 Community Services Report
D26/16516 Page 145
Recommendation
THAT the report be received.
Moved/S/econded
13.3 Corporate Services Report
D26/16167 Page 154
Recommendation
THAT the report be received.
Moved/Sieconded
13.4 Environmental Services Report
D26/16198 Page 168
Recommendation
THAT the report be received.
Moved/S/econded
14. Questions
15. Closing Karakia

D21/40748 Page 176
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Karakia

Kia uruuru mai | draw in (to my being)

A hauora The reviving essence

A haukaha The strengthening essence

A haumaia The essence of courage

Ki runga, Ki raro Above, Below

Ki roto, Ki waho Within, Around

Rire rire hau Paimarire Let there be peace.
Sfl’atford DiStIiCt 63 Miranda Street. PO Box 320. Stratford 4352
In the heart of Taranaki Phone. 08 765 6049 | stratford.govinz
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Health and Safety Message

In the event of an emergency, unless guided to an alternative route by staff, please exit through the main
entrance. Once outside the building please move towards the War Memorial Centre congregating on the
lawn area outside the front of the council building.

If there is an earthquake, please drop, cover and hold where possible. Remain indoors until the shaking
stops and you are sure it is safe to exit or remain where you are until further instruction is given.

Stratford District 63 Miranda Street. PO Box 320, Stratford 4352
In the heart of Taranaki Phone. of 765 60ga | stratford.govinz
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5. Attendance schedule for 2026 Policy & Services Committee meetings.
© © [I-] © © © © © © © ©
N N N N N N N N N N N
Date = ) 5 ) S = D S S -
o o o o (=3 o (=3 (=} o = A
~ 3 3 ) S 3 = I S ~ 3
N N N N N N N N N N N
Neil Volzke A A
David Chadwick A A
Steve Beck v v v Y
Jaimie Bertie v v v Y
Josh Best v A v Y
Grant Boyde v A v v
Annette Dudley v v v v
Jono Erwood v v Y Y
Ellen Hall A A
Amanda Harris v v v v
Katherine v v v v
Sextus
Mathew Watt v v v Y
Key
PS Policy & Services Committee Meeting
H Hearing (heard by Policy & Services Committee)
v Attended
A Apology/Leave of Absence
AB Absent
S Sick

AV Meeting held, or attended by, by Audio Visual Link

oo
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Policy and Services Committee P, 01STHICT CouNcil

F22/96/005 — D26/14610
Date: Tuesday 28 April 2026 at 3.00pm
Venue: Council Chambers, 63 Miranda Street, Stratford

Present
The Deputy Mayor A K Harris (the Chairperson), the District Mayor N C Volzke, Councillors: S J Beck, J

Bertie, J R Best, G W Boyde, D K Chadwick, AM C Dudley, J M S Erwood, E E Hall, K A Sextus and M J
Watt.

In attendance

The Chief Executive — S Hanne, the Director — Community Services — K Whareaitu, the Director — Corporate
Services — R Johnson, the Director — Assets — V Araba, the Director — Environmental Services — B
Sutherland, the HR & Governance Administrator — C Reynolds, the Roading Manager — S Bowden, the
Property and Projects Manager — S Taylor, the Senior Accountant — C Craig, the Communications Manager
— G Gibson, the Servies Manager — J Cooper, the Aquatic Services Manager — J Court, the Customer

Services Coordinator — T Goddard, one member of the public and one member of the media (Stratford and
South).

Welcome
The opening karakia was read. The Deputy Mayor reiterated the emergency procedures.
2. Apologies
There were no apologies.
3. Announcements
There were no announcements.

4. Declarations of members interest

Elected members were asked to declare any real or perceived conflicts of interest relating to items on
this agenda. There were no conflicts of interest declared.

5. Attendance Schedule

The Attendance schedule for Policy and Services Committee meetings, including Hearings, was
attached and noted.

6. Confirmation of Minutes

6.1 Policy & Services Committee - 24 March 2026
D26/11619 (Open) D26/10246 (PE) Page 11

Recommendation

THAT the minutes of the Policy and Services Committee meeting, including the public
excluded section, held on Tuesday 24 March 2026 be confirmed as a true and accurate
record.

BOYDE/DUDLEY
Carried
P&S/26/31

oo
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7. Matters Outstanding

D16/47

Page 21

Recommendation

THAT the Matters Outstanding be received.

DUDLEY/ERWOOD
Carried
P&S/26/32

The Chief Executive noted:
- Two new matters added following the previous meeting.

The District Mayor noted:

- The Broadway Committee has been established therefore can be removed from the matters
outstanding.

8. Information Report - Local Government Elections 2025
D26/1297 Page 22

Recommendation

THAT the report be received.

SEXTUS/BERTIE
Carried
P&S/26/33

Recommended Reason
To provide the Committee with a final report on the 2025 Local Government Election.

9. Decision Report - 2026/27 Fees and Charges
D26/13738 Page 41

1.

Recommendations

THAT the report be received.
BEST/BECK
Carried
P&S/26/34

THAT the proposed Stratford Transfer Station Fees and Charges changes for 2026/27
be approved, for inclusion in the 2026/27 Annual Plan, with any amendments made as
decided by elected members.
BOYDE/ERWOOD
1 Against (DUDLEY)
Carried
P&S/26/35

THAT the proposed Wai o Rua - Stratford Aquatic Centre Fees and Charges changes
for 2026/27 be approved, for inclusion in the 2026/27 Annual Plan, including approval
to the update of a support person accompanying patrons with disabilities are admitted
at no cost.

HALL/BERTIE

2 Against (WATT/BECK)

Carried

P&S/26/36

oo
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4. THAT the proposed Venue Hire Fees and Charges changes for 2026/27 be approved,
for inclusion in the 2026/27 Annual Plan, with any amendments made as decided by
elected members.

BOYDE/DUDLEY
Carried
P&S/26/37

5. THAT the proposed Dog Control Fees and Charges changes for 2026/27 be approved,
for inclusion in the 2026/27 Annual Plan, with any amendments made as decided by
elected members.

HARRIS/HALL
Carried
P&S/26/38

Recommended Reason

To review fees and charges for the 2026/27 Annual Plan, in accordance with Council’s Revenue
and Financing Policy.

The Director — Corporate Services noted the following:

- There are a couple of small changes proposed in the dog control fees and charges which were not
discussed in the workshop.

Questions/points of clarification:

- Councillor Bertie noted some members of the public had complained about the entry fee for
supporters of those with disabilities and questioned if this could be removed. It was questioned what
tools staff have to determine if someone falls into this category. The Aquatic Services Manager
advised there are forms of identification available.

Points noted in discussion:

- Councillor Watt noted revenue for the pool is under budget so he is not in favour of bringing this
down further, particularly when there are mechanisms for those with disabilities to receive funding.

10. Information Report - Wai o Rua - Stratford Aquatic Centre Activity Management Plan -
6 Month Update
D26/6747 Page 50

Recommendations

THAT the report be received.

HALL/SEXTUS
Carried
P&S/26/39

Recommended Reason

The report provides an update on the Wai o Rua — Stratford Aquatic Centre Activity
Management Plan.

oo
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The Director — Community Services noted the following points:
- Page 51 shows the incorrect KPI, it should be 55,000
- The three key areas which were worked on were:
o the cleaning contract, which concluded in September
o energy, a audit has taken place with remedial works completed and solar being
investigated.
o Staffing, a structure review has been completed
- All of this saved approximately $125,000 this financial year, which is a great start.
- Toi Foundation has confirmed they will fund water safety for schools for the upcoming year..

Questions/points of clarification:

- Councillor Erwood questioned when a structural capacity review would be completed, and what
the financial cost for this review would be. The Director — Community Services noted the cost
would be less than $10,000.

11. Monthly Reports
11.1  Assets Report

Recommendation

THAT the report be received.

ERWOOD/WATT
Carried
P&S/26/40

Questions/points of clarification:

- It was questioned if the cost associated with the vandalism could be reported. It was noted this could
be looked into going forward.

11.2 Community Services Report

Recommendation

THAT the report be received.

DUDLEY/BOYDE
Carried
P&S/26/41

11.3 Corporate Services Report

Recommendation
THAT the report be received.
BERTIE/BOYDE

Carried
P&S/26/42

oo
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11.4 Environmental Services Report

Recommendation
THAT the report be received.
HARRIS/BERTIE

Carried
P&S/26/43

The Director noted the following points:

- There is an update on the solar farm resource consent timetable. The first stage of mediation
begins tomorrow and completed by the end of next week, before moving to the the formal
timetable of hearing evidence etc

12. Questions
13. Closing Karakia

The closing karakia was read.

The meeting closed at 4.04 pm.

A K Harris
Chairman

Confirmed this 26 day of May 2026.

N C Volzke
District Mayor

oo
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ITEM OF MATTER MEETING RAISED RESPONSIBILITY | CURRENT EXPECTED RESPONSE
PROGRESS

MATTERS OUTSTANDING ) s

Accessibility Parking Spaces Hearing — 25 February 2025  Steve Bowden Review Underway Update provided — Item 18.1 —

review Assets Monthly Report (section 2.7)
— P&S May 2026

Community Group 29 April 2025 Kate Whareaitu A report will be provided end of May

relationship/funding policy

Strategy for farm profits 25 November 2025 Sven Hanne Workshop was held on 10 February
to develop policy

Dog control Ordinary — 14 April 2026 Blair Sutherland Requested a report on incidents, dog
control, and advice on the bylaw

Options for contributing to PTT Ordinary — 14 April 2026 Sven Hanne Options for timing (now or through

Audit Costs the LTP) and percentage (partial or
full).
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DECISION REPORT “ STRATFORD

DISTRICT COUNCIL

F25/96/004 D26/19108

To: Policy and Services Committee

From: Special Projects Manager

Date: 26 May 2026

Subject: Prospero Place Development - Paper Plus Building Easements
Recommendations

THAT the report be received.

2. THAT Council, as landowner, consents to the granting of a drainage (stormwater)
easement over the land described as Lots 1 and 4 DP 416 in favour of the adjoining
land described as Lot 2 DP 416 (Paper Plus site) in exchange for the surrender of
the existing right of way easement over the land.

Recommended Reason
The Council-owned land in question is part of the Prospero Place landscape
development site, the design of which is constrained by the existence of a right of way
easement in favour of the adjoining land. The owner of that land has agreed to surrender
the easement in exchange for a formal drainage easement for an existing stormwater
line that will not impact the development.
/
Moved/Seconded

1. Purpose of Report

The purpose of this report is to seek Council’s approval, as landowner, for the granting of a
drainage easement in exchange for the surrender of an existing right of way easement over
Council land.

2, Executive Summary

Council is about to embark on a landscaping upgrade of Prospero Place, the design of which is
constrained somewhat by the presence of a right of way easement in favour of the adjoining
land to the north (Paper Plus building). Negotiations with the adjoining owner have resulted in
an agreement, subject to Council’s approval, for the surrender of this easement in exchange for
a formal drainage easement for an existing stormwater drain that, being underground of
sufficient depth will not impede the development other than prevent the planting of a couple of
trees planned for the area.

3. Local Government Act 2002 - Section 10

Under section 10 of the Local Government Act 2002, the Council’s purpose is to “enable

democratic local decision making by and on behalf of communities; as well as promoting

the social, economic, environmental, and cultural well-being of communities now and into
the future”

Does the recommended option meet the purpose
of the Local Government 4 well-beings? And

. Yes
which:

Social Economic Environmental Cultural

oo
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4, Background

4.1 Prospero Place is shortly to undergo a landscaping upgrade, an integral part of the
Future of Broadway initiative and the broader Stratford 2035 project. The north west
corner of the site adjoining the Paper Plus building is scheduled for a garden area
incorporating trees and shrubs.

4.2 However, this particular area is subject to existing easements for right of way and
drainage (sewage) in favour of the property to the north containing the Paper Plus
building. The drainage easement, indicated by the purple line in the plan below, is not
greatly impacted by the proposed planting other than by the two trees planned, the
roots of which could potentially damage the drain, a 100-year-old “earthenware”
pipeline. This problem can be negated by simply deleting the trees from the planned
upgrade.

4.3 The right of way easement, however, as outlined in red on the plan below, is a different
prospect. Although not currently in use (the doorway it led to has been closed in) it does
entitle the adjoining owner to use it for access at any time and if it was decided to
reactivate at any time it would necessitate removal of the planned garden area.

4.4 Also running through this area is a stormwater pipeline servicing the Paper Plus
building, indicated by the blue line in the plan below. Although not protected by a formal
easement, it has been in place most likely since the Paper Plus building was
constructed with tacit approval of all parties, including Council as the building consent
authority as well as now the landowner. This pipeline is also not greatly impacted by
the proposed planting, minus the trees.

Figure 1 — location of Paper Plus easements and pipelines

45 Negotiations with the adjoining owner have resulted in an agreement, subject to
Council’s approval, for the surrender of the right of way easement in exchange for the
granting of a drainage (stormwater) easement and Council upgrading the existing
stormwater and sewage pipelines (if necessary given their age) in conjunction with the
landscaping development to ensure their condition is such that there will be no short-
term future need to destroy the new garden to repair the lines.

oo
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5. Consultative Process
5.1 Public Consultation - Section 82
Public consultation is not considered necessary in this instance as it is only a technical
matter related to a proposed development that has been through an extensive public
consultation process.

5.2 Maori Consultation - Section 81

No specific Maori consultation is required as there are no known tangata whenua issues
impacted by this report.

6. Risk Analysis

The impact of this decision is considered insignificant to minor in terms of Council’'s
Consequence and Impact Guidelines and no legal opinion is required.

7. Decision Making Process - Section 79

71 Direction

Is there a strong link to Council’s This matter does not directly relate to
strategic direction, Long Term strategic direction in the Long-Term
Plan/District Plan? Plan or District Plan.

What relationship does it have to the This matter relates to the performance
communities current and future needs of a regulatory function.

for infrastructure, regulatory functions, or
local public services?

7.2 Data

The recommendations herein are based on all available data and no assumptions
have been built in.

7.3 Significance

Yes/No Explain

Is the proposal significant according to the No
Significance Policy in the Long Term Plan?
Is it: No
» considered a strategic asset; or
» above the financial thresholds in the
S o No
Significance Policy; or
» impacting on a CCO stakeholding; or No
» achange in level of service; or No
. creating a high level of controversy; or No
+ possible that it could have a high N
; . o
impact on the community?

In terms of the Council’s Significance Policy, is this proposal of high, medium, or low
significance?

Medium

oo
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7.4 Options

Essentially there are two options available to Council in this instance.

Option 1: Approve the recommendations herein and enable the proposed
landscaping development to proceed in terms of the latest plan
adopted by Council.

Option 2: Amend the landscaping plan to do away with the planned garden area,
leave the concreted right of way in place and the sewage and
stormwater pipelines as they are. This is effectively a do nothing option
that will leave this corner of Prospero Place looking rather untidy and
out of place with the rest of the development and is not recommended.

7.5 Financial

There will be some minor cost to Council in adopting Option 1 in the form of survey and
legal fees for the easement “swap” and potentially in the upgrading of the pipelines as
mentioned above, however it is considered this can be readily accommodated within
the current budget for the project with any physical works being carried out in
conjunction with the landscaping.

7.6 Prioritisation & Trade-off

There is no issue in terms of Council’s capacity to deliver in this regard, nor the
landscaping contractor when appointed.

7.7 Legal Issues
There are no legal issues inherent herein.
7.8 Policy Issues - Section 80

There are no policy issues inherent in this proposal.

| (§
NP

[Written by]
Neil Cooper
Special Projects Manager

W\ e L
—~
[Reviewed by]
Steve Taylor
Projects and Property Manager

F oo b
1

o

[Approved by]
Victoria Araba
Director — Assets
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'[Approved by]
Sven Hanne
Chief Executive Date 19 May 2026
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