0 W R ]

16 July 2026

Notice of Meeting

Notice is hereby given that, in accordance with Standing Order 8.5, an Extraordinary Meeting of Council
has been called for 9.00am on Tuesday, 21 July 2026, to confirm the preferred Head Start Pathway option.
This meeting will be held in the Council Chambers, Stratford District Council, 63 Miranda Street,

Stratford.

Additionally, notice is hereby given that, the Policy and Services Committee Meeting of Council will be
held in the Council Chambers, Stratford District Council, 63 Miranda Street, Stratford, on Tuesday 21
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F19/13/03-D21/26182

July 2026, beginning at 3.00pm.

The timetable is as follows:

9.00am Extraordinary Meeting of Council
e To confirm the preferred Head Start Pathway option
10.00am Workshop
e Mana Whakahono a Rohe
e Election Services Workshop Presentation to Council - Electoral System
12.00pm Lunch for Councillors
12.30pm Workshop
e Simplifying Local Government Presentation
2.30pm Break for Councillors
3.00pm Policy and Services Committee Meeting

Yours faithfully

Sven Hanne
Chief Executive

Stratford District
In the heart of Taranaki

63 Miranda Street. PO Box 320. Stratford 4352

Phone. 06 765 6099 | stratford.govinz
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F25/96/005-D26/25791

Date: Tuesday 21 July 2026
Venue: Council Chambers, 63 Miranda Street, Stratford

1.

Welcome

1.1 Opening Karakia
D21/40748 Page 8

1.2 Health and Safety Message
D22/17082 Page 9

Apologies
Announcements

Declarations of members interest
Elected members to declare any real or perceived conflicts of interest relating to items on this
agenda.

Attendance Schedule
D26/950 Page 10

Attendance schedule for Policy and Services Committee meetings.

Confirmation of Minutes

6.1 Policy & Services Committee - 23 June 2026
D26/23152 Page 11

Recommendation

THAT the minutes of the Policy and Services Committee meeting held on Tuesday 23 June
2026 be confirmed as a true and accurate record.
/
Moved/Seconded

7.

Matters Outstanding
D16/47 Page 19

Recommendation

THAT the Matters Outstanding be received.
/
Moved/Seconded
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8. Decision Report - Delegations Policy Review
D26/21278 Page 20

Recommendations
1. THAT the report be received.
2. THAT Council adopt the revised Delegations Policy.

Recommended Reason

It is recommended that Council adopt the updated Delegations Policy to provide a clear,
contemporary governance framework that supports consistent application of delegations and
alignment with legislative requirements and best practice.

/

Moved/Seconded
9. Decision Report - Environmental Services - New and amended delegations
D26/23411 Page 88
Recommendations
1. THAT the report be received.
2. THAT Council approve the delegations to Council Officers under the legislation listed

in Appendix 1 of this report.

Recommended Reason

The proposed delegations will enable Council Officers to efficiently and lawfully exercise
statutory powers and functions, support timely decision-making, and ensure Council's
delegations framework remains legally compliant and aligned with operational responsibilities.

Moved/Se/conded
10. Decision Report - Mana Whakahono a Rohe - Te Kahui o Maru
D26/25835 Page 187
Recommendations
1. THAT the report be received.
2. THAT the draft Te Kahui o Maru Mana Whakahono a Rohe in Appendix 1 be adopted.

Recommended Reason
Te Kahui o Maru has initiated a Mana Whakahono a Rohe with the Council and the agreement
in Appendix 1 of this report meets the requirements in the Resource Management Act 1991 for

a Mana Whakahono a Rohe.
/

Moved/Seconded
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11. Decision Report - TET Funding Report
D26/25223 Page 216

Recommendations
1. THAT the report be received.

2. THAT Council’s funding application to the Taranaki Electricity Trust (TET) for $287,400
is approved to be submitted.

Recommended Reason
Projects externally funded will reduce the rating impact for ratepayers.
/
Moved/Seconded

12. Monthly Reports

12.1  Assets Report
D26/24272 Page 221

Recommendation

THAT the report be received.
/
Moved/Seconded

12.2 Community Services Report
D26/24225 Page 254

Recommendation

THAT the report be received.
/
Moved/Seconded

12.3 Corporate Services Report
D26/25214 Page 262

Recommendation

THAT the report be received.
/
Moved/Seconded

12.4 Environmental Services Report
D26/22112 Page 270

Recommendation

THAT the report be received.
/
Moved/Seconded
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13. Questions

14. Closing Karakia
D21/40748 Page 278
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Karakia

Kia uruuru mai | draw in (to my being)

A hauora The reviving essence

A haukaha The strengthening essence

A haumaia The essence of courage

Ki runga, Ki raro Above, Below

Ki roto, Ki waho Within, Around

Rire rire hau Paimarire Let there be peace.
Sfl’atford DiStIiCt 63 Miranda Street. PO Box 320. Stratford 4352
In the heart of Taranaki Phone. 08 765 6049 | stratford.govinz



000000I00n0ooi0bobomNooIboOOmoomooRioto0mOonoan

TE KAUMIHERA A ROHE O

WHAKAAHURANGI
‘ STRATFORD
DISTRICT COUNCIL

-

Qur reference
F19/13/03-D22/17082

Health and Safety Message

In the event of an emergency, unless guided to an alternative route by staff, please exit through the main
entrance. Once outside the building please move towards the War Memorial Centre congregating on the
lawn area outside the front of the council building.

If there is an earthquake, please drop, cover and hold where possible. Remain indoors until the shaking
stops and you are sure it is safe to exit or remain where you are until further instruction is given.

Stratford District 63 Miranda Street. PO Box 320, Stratford 4352
In the heart of Taranaki Phone. of 765 60ga | stratford.govinz
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5. Attendance schedule for 2026 Policy & Services Committee meetings.
© © [I-] © © © © © © © ©
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Neil Volzke A A A A A I
David Chadwick A A I A I
Steve Beck v v v Y v Y
Jaimie Bertie v v v v v v
Josh Best v A v v v v
Grant Boyde v A v v v v
Annette Dudley v v v v v v
Jono Erwood v v v Y v A
Ellen Hall A A A A I I
Amanda Harris v v v v A v
Katherine v 4 v v v v
Sextus
Mathew Watt v v v v v v
Key
PS Policy & Services Committee Meeting
v Attended
A Apology/Leave of Absence
AB Absent
S Sick

AV Meeting held, or attended by, by Audio Visual Link

oo



R O 0 T

TE EAURIHERA & ROHE O

MINUTES WHAKAAHURANGI
‘ ST ]
Policy and Services Committee o, ol oo

F25/96/005 — D26/23152
Date: Tuesday 23 June 2026 at 3.00 pm
Venue: Council Chambers, 63 Miranda Street, Stratford

Present
The Deputy Mayor Amanda Harris (the Chairperson), the District Mayor Neil Volzke, Councillors: Steve

Beck, Jaimie Bertie, Josh Best, Grant Boyde, David Chadwick, Annette Dudley, Ellen Hall, Katherine Sextus
and Mathew Watt.

In attendance

The Chief Executive — Sven Hanne, the Director — Community Services — Kate Whareaitu, the Director —
Corporate Services — Raelene Johnson, the Director — Assets — Victoria Araba, the Director — Environmental
Services — Blair Sutherland, the Governance Advisor and Executive Assistant — Gareth Hancock, the
Servies Asset Manager — John Cooper, the Community and Economic Development Manager - Saba Afzal,

Venture Taranaki General Manager Corporate - Jennifer Patterson, Venture Taranaki General Manager
Destination - Janet Reynolds.

1. Welcome
The opening karakia was read. The Deputy Mayor reiterated the emergency procedures.
2. Apologies

Apologies were noted from Councillor Erwood who had an approved leave of absence.

Recommendation

THAT Councillor Erwood’s apology be received.
BOYDE/BEST
Carried
P&S/26/65

3. Announcements

There were no announcements.

4. Declarations of members interest

Elected members were asked to declare any real or perceived conflicts of interest relating to items on
this agenda. Councillor Hall noted a conflict on item nine.

5. Attendance Schedule

The Attendance schedule for Policy and Services Committee meetings was attached and noted.

oo



R O 0 T

6. Confirmation of Minutes
6.1 Policy & Services Committee - 26 May 2026
D26/19436 Page 11

Recommendation

THAT the minutes of the Policy and Services Committee meeting held on Tuesday 26 May

2026 be confirmed as a true and accurate record.
WATT/DUDLEY
Carried
P&S/26/66

- Councillor Dudley noted a typo. The Governance Advisor would amend this.

7. Matters Outstanding

D16/47 Page 18
Recommendation
THAT the Matters Outstanding be received.
BOYDE/HALL
Carried
P&S/26/67

- The Chief Executive advised that a report on the Community Group Relationship Funding Policy
would be presented in July. A report on dog control is coming. Farm profits and PTT audit costs
will be addressed today.

8. Information Report - Economic Development Quarterly Report - to 31 March 202
D26/22416 Page 19

Recommendation

THAT the report be received.
BERTIE/BOYDE

Carried
P&S/26/68
Recommended Reason
The report provides an update on the economic development activity.

Venture Taranaki noted the following:

- It was noted that they would walk members through the past six months and provide an up-to-date
report. This report will be slightly different due to the availability of Quarter Three data. An economic
overview was provided to elected members. A change in strategic focus was also highlighted. It
was noted that VT has attracted some government funding to support both start-up and existing
businesses to explore tourism opportunities.

- Branching out and VT’s work were discussed, including initiatives underway to grow supply chains.
Hemp crops were noted as an example and identified as a potential opportunity, with plans to scale
this up.

- A recap on tourism was provided. Over the last six months, there has been a focus on market
development and taking Taranaki to the world. Opportunities to leverage central government
support alongside regional initiatives were also highlighted.

- An update was provided on the Stratford Economic Development Strategy was provided.

Questions/points of clarification:
- Councillor Beck noted the $3.2 million funding VT received, which was allocated for the
establishment of the alliance and spread over five years.

oo



R O 0 T

Councillor Beck also referred to the American market, providing an example of travellers
encountered. He enquired whether there is any Airbnb data available. It was acknowledged that
this data is challenging to capture and is often driven by demand, with individuals diversifying their
income. The Councillor also queried hemp production in the region, asking whether conditions are
too wet; it was noted that there are good opportunities in this area.

9. Decision Report - Percy Thomson Trust - Consideration of Council contribution to
Audit Fees
D26/22286 Page 115
Recommendations
1. THAT the report be received.
BOYDE/BEST
Carried
P&S/26/69
2B. THAT Council does not contribute financially to Percy Thomson Trust’'s annual audit
costs.
BOYDE/DUDLEY
Division
5 for 6 (Casting Vote by the Chair) against
Lost
P&S/26/70
2A. THAT Council contribute financially to Percy Thomson Trust’'s annual audit costs for

the 2025/26 financial year to the amount of $715,000 - XX-percent-of-the-set-auditfees for the

annual audit.

SEXTUS/BERTIE

6 (Casting Vote by the Chair) for 5 against
Carried

P&S/26/71

OR
3B. THAT Council does not allocate funding in the draft Long Term Plan for an ongoing,
annual contribution to Percy Thomson Trust's audit costs.
BOYDE/BECK
Carried
P&S/26/72

Recommended Reason

Council has discussed the requirements and merits of Percy Thomson Trust being audited as
part of council’s annual audit as is a requirement for council controlled organisations, unless
specifically exempt. As part of this discussion, elected members felt that the benefits of an
external audit exceeded the costs — however there was a consideration whether in lieu of
providing an exemption from the requirement of an audit, council should consider contributing
financially to such costs. This report facilitates this consideration.

The Chief Executive noted the following:

It was noted that this paper arose from discussions by the Trust regarding CCO and audit
requirements. A question had been raised by Elected Members about contributing to audit costs,
and it was determined that the most appropriate response was to prepare a report. The various
options were explained to members, and a summary of the report was provided. The total audit
costs were outlined, along with the contributions to the Trust.
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Questions/points of clarification:

Councillor Boyde noted the reference to toilet cleaning and questioned whether it was a council-
listed public toilet. The CE advised that this was a request from the Trust and had been a council
decision at the time. Councillor Boyde queried whether this should now be removed. The CE
responded that it remains a council decision and is appropriately considered as part of LTP
discussions. The associated costs were noted, and Councillor Boyde indicated a preference for
this to be removed.

Councillor Watt noted an error in the figures, which should be $70,000.

The District Mayor sought clarity regarding the audit costs paid by the Trust and how much
difference exist now compared to when in-house services were delivered by the Council. This was
further elaborated on for the Mayor.

Councillor Dudley sought clarification on a breakdown of the arboretum costs; however, a detailed
breakdown was not available at the time.

A motion was moved on recommendation 2B and a division was called for.
Those voting Yes: Chadwick, Boyde, Dudley, Watt, Beck — Five

Those voting No: Bertie, Best, Harris, Sextus, Volzke — Five

The Chairperson casting vote was exercised and voted No.

Points noted in discussion recommendation 2B:

Councillor Boyde noted that the figures speak for themselves and, in a rate-capping environment,
further expenditure was not possible.

Councillor Dudley noted that she had previously approached the CE to ask whether relief was
available for the Trust; however, this was before two Statements of Intent were declined. She also
noted that the Trust currently has $400,000 in accounts and that another investment is expected
soon.

The District Mayor noted that significant funds are being directed to the Trust and referenced
Councillor Dudley’s comments regarding the unapproved SOI, which is a concern. He stated that,
as a Council, the decision was made to establish the Trust as a CCO, and the associated costs
are a result from the Council decision. He added that if funding for the audit was a fixed amount,
he would support it. He warned that the Trust may eventually run out of money and that Council,
as the “mothership,” holds responsibility.

Councillor Watt noted that a considerable amount of money goes into the Trust and acknowledged
that Council made it a CCO, which contributes to the situation. However, he questioned whether
Council would provide $70,000 per year if it were not a CCO, suggesting the likely answer is no.
Councillor Beck supported this view and noted that the Trust's audit fee is included within the
funding already provided.

Councillor Sextus, voting against, echoed the Mayor’'s concerns and noted that Council has
restricted the Trust from accessing funding streams such as Toi. And added that Council both
provides funding and takes it away.

Councillor Bertie noted that Council placed the Trust in its current position and that paying for the
audit appears fair.

The Deputy Mayor noted that she was in an unusual position, having initially indicated she would
not support it.

There was discussion among members regarding an amount for Option 2A, noting what the trust would pay
if it were not a CCO, excluding Audit NZ fees. Members did not wish to debate further, as they considered
that the key points had already been covered in the proceeding recommendation 2B.

Points noted in discussion recommendation 3B:

Councillor Boyde stated that he cannot support allocating additional funding to the Trust.
The Mayor expressed support for excluding this from the LTP, noting there is a split view. It is
essentially a one-off. There is also an opportunity to revisit the matter in the future.
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10. Decision Report - Council Farm - Financial Allocations and Reserves Policy
D26/22255 Page 119
Recommendations
1. THAT the report be received.
BECK/DUDLEY
Carried
P&S/26/73
2. THAT the Council Farm — Financial Allocations and Reserves Policy be adopted.
HALL/VOLZKE
Carried
P&S/26/74
Recommended Reason
Itis recommended that Council adopt the new policy to provide clear and transparent guidelines
for the allocation and management of the Council farm surpluses, capital returns and financial
reserves.

The Director Corporate noted the following:

That the policy establishes clear guidelines and sets up two separate farm reserves. It incorporates
feedback from Elected Members.

Questions/points of clarification:

Councillor Beck had a query regarding the wording , specifically around the efficient and effective
running of council operations. This was clarified by the Director, who noted that it improves
reliability for planning processes and budgetary requirements.

Councillor Hall noted the ranking of priorities and how they are formulated. It was explained that
these were generated from feedback. It was also noted that there is a minimal balance in the
reserve, and assurance is needed that this reflects rates migration, with Council remaining the final
decision-maker on applying the policy. This assurance was provided.

Councillor Boyde queried the Fonterra dividend and where this would be allocated. It was noted
that this would be distributed into two separate reserves.

11. Decision Report - Rate Remission Application - Excessive Water Use Due To A Leak
D26/15009 Page 128
Recommendations
1. THAT the report be received.
HARRIS/BERTIE
Carried
P&S/26/75
2. THAT Council gives consideration under Clause 9 of the Rates Remission Policy
to remit water use lost due to a leak.
3. THAT Council approvesideclines the application for a rate remission due to a leak.
HALL/BOYDE
Carried
P&S/26/76
Recommended Reason
Council Policy allows for rate remission due to a leak to be considered, if the water loss was
out of their control. As detailed below, once the occupiers were made aware of the leak they
were proactive addressing the leak.

Questions/points of clarification:
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Councillor Bertie sought clarification on whether the building owner has their own insurance. If so,
could we request proof that any claim has been declined. It was noted that the insurance excess
would likely outweigh the cost, and the issue could have been avoided if the water had been turned
off at the toby.

Councillor Dudley noted that water bills were delayed in being sent out and asked whether this
was a contributing factor. It was likely that the bill would not have immediately reached the recipient
or been paid regardless of the delay.

Councillor Boyde queried whether the policy should include vandalism and whether this might lead
to an increase in similar incidents. It was noted that this was the first instance of a leak like this, so
it is unlikely to become an ongoing issue.

The Deputy Mayor queried whether, when the water bill is issued, that the recorded consumption
could have highlighted the issue earlier and helped resolve it sooner. This point was further
elaborated on.

Points noted in discussion:

Councillor Hall noted that she is usually quite open and passionate about such situations. She
added that failing to turn off the toby and check the property was negligent, and that it is not for the
ratepayer to cover the cost.

The District Mayor noted that the policy allows for remission in the case of a leak and that each
situation can be considered. However, he questioned whether this instance qualified as a leak,
noting that the definition is clear and that this case does not meet it. He expressed some sympathy
for the building owner, but stated that the landlord has a responsibility.

12. Monthly Reports

12.1  Assets Report

Recommendation

THAT the report be received.

BEST/DUDLEY
Carried
P&S/26/77

Questions/points of clarification:

Councillor Hall queried the satisfaction level of the roading network, noting the target was not
achieved. It was clarified how this was measured. It was noted there are three waves of surveys
(November, February, and April), which are aggregated over the year.

Councillor Boyde questioned whether all playgrounds meet safety standards and why it was
marked as not applicable. The Director noted these are assessed every two years, alongside
regular inspections by maintenance.

Councillor Boyde also sought an update on the subdivision, which the Director provided.
Councillor Dudley noted the current trend regarding organic waste and asked whether anything
could be done to prevent green waste from going into bins. It was noted that the bylaw does not
prevent this.

12.2 Community Services Report

Recommendation

THAT the report be received.

HARRIS/BERTIE
Carried
P&S/26/78

Councillor Boyde noted the success of the Positive Ageing Expo and wished to pass on his
congratulations to the team.

12.3 Corporate Services Report
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Recommendation
THAT the report be received.
WATT/BEST

Carried
P&S/26/79

Questions/points of clarification:

- Councillor Boyde noted the Datascape platform and queried whether this would result in fewer
people needing to come in person. It was explained that this is an online payment system, which
has already gone live for dog-related services, with additional services to be added over time.

- The District Mayor noted that the aquatic centre budget is tracking downwards and efforts are
being made to keep costs down. However, also noted that building control expenditure is over
budget and questioned whether the use of external consultants was contributing to higher costs.
The CE advised that the use of external consultants is longstanding practice, with costs largely
recovered from the majority of applicants.

- Councillor Beck noted that the net debt ratio is trending downward, but also highlighted an increase
in overdue rates. The Director acknowledged that while a lower level would be preferable, the
current position compares fairly with other councils.

12.4 Environmental Services Report

Recommendation
THAT the report be received.
HALL/BERTIE

Carried
P&S/26/80

The Director Environment noted the following:
- That there was an update on local alcohol policy and update from the South decision, which was
made yesterday and cleared to go ahead.

Questions/points of clarification:

- Councillor Hall sought clarity regarding the letter from Chris Bishop, providing very specific
examples and what control this Council has over contracting outside of the organisation. It was
noted that the Council does not have that level of control, and the Councillor queried whether any
control exists. The CE advised that the Minister’s letter relates to resource consents, which are
largely managed in-house. Staff have operational control, while elected members influence longer-
term through the District Plan. The CE also provided an update to elected members on the Building
Control team, noting that a new Building Control Manager will be starting soon.

- Councillor Dudley asked whether there would be any issues arising from the Government reducing
application timeframes from 20 days to 10 days. It was advised that there would be no problem.

13. Questions

- Councillor Best had a question regarding the farm and ring-fencing it for Stratford under the
Simplifying Local Government process. The CE noted that the farm is not protected by legislation,
and if amalgamation were to occur, it was suggested the asset would be absorbed for the greater
good. In discussions, however, there may be an opportunity to negotiate setting money specifically
aside, and TET may also serve as an example.
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14. Closing Karakia
The closing karakia was read.

The meeting closed at 4.55pm.

A K Harris
Chairman

Confirmed this 21 day of July 2026.

N C Volzke
District Mayor
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ITEM OF MATTER MEETING RAISED RESPONSIBILITY | CURRENT EXPECTED RESPONSE
PROGRESS

Accessibility Parking Spaces Hearing — 25 February 2025  Victoria Araba Review Underway Update provided — Item 18.1 —
Assets Monthly Report (section 2.7)

review
— P&S May 2026
Community Group 29 April 2025 Kate Whareaitu A report will be provided end of
relationship/funding policy August
Ordinary — 14 April 2026 Blair Sutherland Requested a report on incidents, dog

Dog control !
control, and advice on the bylaw
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DECISION REPORT ‘__ STRATFORD

DISTRICT COUNCIL

F25/96/004— D26/21278
Policy and Services Committee
Policy Analyst
21 July 2026

Subject: Delegations Policy Review

Recommendations
1. THAT the report be received.

2. THAT Council adopt the revised Delegations Policy.

Recommended Reason

It is recommended that Council adopt the updated Delegations Policy to provide a clear,
contemporary governance framework that supports consistent application of delegations and
alignment with legislative requirements and best practice.

/
Moved/Seconded

Purpose of Report

The purpose of this report is to seek Council approval to adopt the updated Delegations Policy,
ensuring it is current, fit for purpose, and aligned with legislative requirements and best practice.

Executive Summary

The Delegations Policy has undergone a comprehensive review to ensure it is current, fit for
purpose, and aligned with contemporary best practice and legislative requirements. The review
responds to issues identified through internal assessment and external audit activity, including
limitations in clarity, structure, and usability within the 2021 Policy. Key changes include
separating the Committee Terms of Reference and Delegations Register into standalone
components, introducing a clear Purpose section, updating Objectives and Principles, refining
the legal basis content, and clarifying how delegations are managed through LocoDelegations.
Together, these changes strengthen governance, improve accessibility, and provide a clearer,
more robust framework to guide the exercise of delegated powers across the organisation.

Local Government Act 2002 - Section 10

Under section 10 of the Local Government Act 2002, the Council’s purpose is to “enable

democratic local decision making by and on behalf of communities; as well as promoting

the social, economic, environmental, and cultural well-being of communities now and into
the future”

Does the recommended option meet the purpose
of the Local Government 4 well-beings? And

which: Yes

Social Economic Environmental Cultural

v v v v

Up to date policies enable council to perform a good quality local public service and good quality
regulatory functions.
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4.2

43

4.4

Background

The Delegations Policy was due for scheduled review in 2024 and, had not been updated
to reflect current best practice or Council operational requirements. The 2021 Policy
incorporated the Committee Terms of Reference and the Delegations Register, resulting
in a large and, at times, difficult to navigate document. Limitations in clarity and usability
were identified through internal review and external audit activity, highlighting the need
for a comprehensive update to strengthen governance and provide clearer
documentation of delegated powers.

The Committee Terms of Reference has been separated into a standalone document,
adopted by Council on 9 December 2025. The Delegations Register that was in the
previous policy has been fully transitioned to an online platform (LocoDelegations),
improving accessibility and ease of use. A copy of all current delegations in
LocoDelegations has been made available in the Elected Members Diligent Resource
Centre. LocoDelegations is provided by LocoSoft and is used by several Territorial
Authorities. The legislative content within the system is subject to regular legal review by
Simpson Grierson, supporting improved awareness of legislative changes that may
impact delegations. Any changes to delegations arising from this process will be
presented to Council through future decision reports.

In response, the policy has undergone a comprehensive review to ensure it is current, fit
for purpose, and aligned with contemporary expectations. The review has focused on
improving clarity, structure, and overall usability, while strengthening governance and
accountability. The revised Policy is intended to provide a clear and robust framework to
guide delegation decisions and the exercise of delegated powers across the Council. Due
to the extent of restructuring and reformatting, a tracked changes version has not been
provided. The revised Policy is included as Appendix 1, and the current Policy is attached
for information as Appendix 2.

For the policies for adoption within this report, the following changes have been
incorporated and are being recommended by staff:

4.4.1 Delegations Policy — (Appendix 1)

4.4.1.1 New Section 1 — Purpose
A new Purpose section has been included to clearly articulate the
intent of the Policy and provide context for its application, supporting
consistent interpretation and use across the Council.

4.4.1.2 Structure
The Committee terms of reference and the Delegations Register have
been removed from the Policy document to improve clarity and ensure
the Policy focuses on overarching principles rather than operational
detail.

4.4.1.3 Clarity of content
The Objectives and Principles have been updated to reflect more
contemporary language and drafting standards. The policy has also
undergone a legal review to ensure alignment with the requirements of
the Local Government Act 2002.

4.4.1.4 Revised legal basis section
The Legal Basis section has been refined to summarise the key
provisions of the Local Government Act 2002 relating to non-delegable
powers. Detailed legislative clauses previously included in full have
been removed, as they are not required within the Policy.

4.4.1.5 New section 6 — Delegations register
A new section has been included to clarify the relationship between the
Policy and the Delegations Register. This section outlines where the
Delegations Register is maintained and confirms it is managed within
LocoDelegations.
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Consultative Process
5.1 Public Consultation - Section 82

Public consultation is not required, as the proposal has been assessed as low
significance under Council’'s Significance and Engagement Policy. The policy is
operational in nature and does not materially affect levels of service or community
access.

5.2 Maori Consultation - Section 81
Maori consultation is not required for this matter, as the policy is operational in nature

and has been assessed as low significance. The policy does not impact Maori interests,
community outcomes, or levels of service, and therefore does not warrant targeted

engagement.
Risk Analysis
6.1 The compliance and governance risks of an outdated policy are mitigated through the

adoption of the updated Policy, which supports consistent application of delegations
and alignment with current legislative requirements.

Sustainability Consideration

71 The principals and objectives within the Sustainability Policy are considered by officers
when reviewing and updating policies.

Decision Making Process - Section 79

8.1 Direction

Is there a strong link to Council’'s | The updated Delegations Policy
strategic direction, Long Term | strengthens governance frameworks
Plan/District Plan? that support delivery of Council’s
strategic direction.

What relationship does it have to the | The updated Delegations Policy
communities current and future needs | supports effective delivery of regulatory
for infrastructure, regulatory functions, or | functions and public services by

local public services? providing a clear and consistent
framework for the exercise of delegated
authority.

8.2 Data

The review of the Delegations Policy was informed by analysis of best-practice
requirements, audit findings and an external legal review by Simpson Greirson.

8.3 Significance

Yes/No  Explain

Is the proposal significant according to the The updates made to this

Significance Policy in the Long Term policy does not trigger the

Plan? criteria for significance
No and does not results in

material change to

Council operations or

services.

Is it: N The revised policy does
. . . o}

» considered a strategic asset; or not relate to, or propose
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8.4

8.5

8.6

any change to, as
strategic asset identified
in the Long Term Plan.
* above the financial thresholds in the The updated Policy does
Significance Policy; or not require additional
No funding or changes to
existing budgets and
therefore sit well below
the financial thresholds.
* impacting on a CCO stakeholding; or The updated policy does
not involve or affect any
Council-controlled
organisation or its
governance
arrangements.
» achange in level of service; or The revised policy does
No not alter the levels of
service provided to the
community.
« creating a high level of controversy; The content and intent of
or the policy is operational in
nature and is not
No
expected to generate
significant public interest
or controversy.
* possible that it could have a high The policy does not
impact on the community? No materially impact
community access to
Council Services.

No

In terms of the Council’s Significance Policy, is this proposal of high, medium, or low
significance?

Medium

Options

Option 1 — adopt the updated policy

Adopting the updated Delegations Policy will provide a clear, contemporary governance
framework that supports consistent application of delegations, aligns with current
legislative requirements and improves overall usability and accessibility.

Option 2 — do not adopt the updated policy

Retaining the current Policy would maintain an outdated framework that does not fully
reflect legislative requirements or best practice, increasing the risk of inconsistent
application of delegations and reduced governance effectiveness.

Recommended option: Option 1

Itis recommended that Council adopt the updated Delegations Policy to provide a clear,
contemporary governance framework that supports consistent application of
delegations and alignment with legislative requirements and best practice.

Financial

The adoption of this policy has no significant financial impact. The updated policy
improves governance and operational clarity without requiring additional financial
resources.

Prioritisation & Trade-off

Adoption of the Policy does not involve any prioritisation or trade-offs and will be
implemented within existing financial and operational resources.
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8.7 Legal Issues

There are no legal implications arising from adoption of the Delegations Policy.
However, the policy has had an external legal review and has been updated to ensure
it reflects current legislative requirements relevant to delegation decisions.

8.8 Policy Issues - Section 80

This report addresses the review of the Delegations Policy to ensure it remains current,
legally compliant, aligned with related Council policies, and subject to timely and
appropriate review.

Attachments:

Appendix 1 - Delegations Policy (Proposed) D25/16439
Appendix 2 — Delegations Policy (Current) D21/24941

o _'\I
3l |

Ul —

Rebecca Dearden
Policy Analyst

[Endorsed by]
Raelene Johnson
Director Corporate Services

[Approved by]
Sven Hanne
Chief Executive Date 9 July 2026

oo



RN 0 0

TE KAUNIHERA A ROHE O

‘ WHAKAAHURANGI
POLICY Oy srarroro

oo



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

26



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

27



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

28



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

29



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

30



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

31



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

32



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

33



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

34



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

35



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

36



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

37



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

38



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

39



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

40



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

41



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

42



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

43



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

44



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

45



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

46



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

47



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

48



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

49



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

50



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

51



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

52



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

53



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

54



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

55



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

56



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

57



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

58



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

59



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

60



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

61



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

62



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

63



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

64



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

65



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

66



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

67



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

68



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

69



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

70



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

71



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

72



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

73



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

74



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

75



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

76



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

77



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

78



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

79



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

80



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

81



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

82



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

83



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

84



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

85



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

86



Agenda - Policy and Services Committee - July 2026 - Decision Report - Delegations

87



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Servici

88



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Servici

89



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Servici

90



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Servici

91



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Servici

92



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

93



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

94



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

95



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

96



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

97



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

98



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

99



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

100



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

101



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

102



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

103



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

104



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

105



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

106



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

107



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

108



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

109



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

110



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

111



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

112



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

113



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

114



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

115



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

116



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

117



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

118



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

119



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

120



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

121



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

122



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

123



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

124



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

125



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

126



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

127



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

128



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

129



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

130



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

131



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

132



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

133



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

134



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

135



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

136



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

137



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

138



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

139



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

140



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

141



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

142



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

143



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

144



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

145



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

146



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

147



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

148



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

149



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

150



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

151



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

152



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

153



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

154



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

156



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

157



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

158



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

159



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

160



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

161



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

162



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

163



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

164



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

165



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

166



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

167



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

168



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

169



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

170



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

171



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

172



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

173



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

174



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

175



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

176



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

177



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

178



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

179



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

180



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

181



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

182



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

183



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

184



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

185



Agenda - Policy and Services Committee - July 2026 - Decision Report - Environmental Services New and an

186



Agenda - Policy and Services Committee - July 2026 - Decision Report - Mana Whakahono

187



Agenda - Policy and Services Committee - July 2026 - Decision Report - Mana Whakahono

188



Agenda - Policy and Services Committee - July 2026 - Decision Report - Mana Whakahono

189



Agenda - Policy and Services Committee - July 2026 - Decision Report - Mana Whakahono

190



Agenda - Policy and Services Committee - July 2026 - Decision Report - Mana Whakahono

191



Agenda - Policy and Services Committee - July 2026 - Decision Report - Mana Whakahono

192



Agenda - Policy and Services Committee - July 2026 - Decision Report - Mana Whakahono

193



Agenda - Policy and Services Committee - July 2026 - Decision Report - Mana Whakahono

194



Agenda - Policy and Services Committee - July 2026 - Decision Report - Mana Whakahono

195



Agenda - Policy and Services Committee - July 2026 - Decision Report - Mana Whakahono

196



Agenda - Policy and Services Committee - July 2026 - Decision Report - Mana Whakahono

197



Agenda - Policy and Services Committee - July 2026 - Decision Report - Mana Whakahono

198



Agenda - Policy and Services Committee - July 2026 - Decision Report - Mana Whakahono

199



Agenda - Policy and Services Committee - July 2026 - Decision Report - Mana Whakahono

200



Agenda - Policy and Services Committee - July 2026 - Decision Report - Mana Whakahono

201



Agenda - Policy and Services Committee - July 2026 - Decision Report - Mana Whakahono

202



Agenda - Policy and Services Committee - July 2026 - Decision Report - Mana Whakahono

203



Agenda - Policy and Services Committee - July 2026 - Decision Report - Mana Whakahono

204



Agenda - Policy and Services Committee - July 2026 - Decision Report - Mana Whakahono

205



Agenda - Policy and Services Committee - July 2026 - Decision Report - Mana Whakahono

206



Agenda - Policy and Services Committee - July 2026 - Decision Report - Mana Whakahono

207



Agenda - Policy and Services Committee - July 2026 - Decision Report - Mana Whakahono

208



Agenda - Policy and Services Committee - July 2026 - Decision Report - Mana Whakahono

209



Agenda - Policy and Services Committee - July 2026 - Decision Report - Mana Whakahono

210



Agenda - Policy and Services Committee - July 2026 - Decision Report - Mana Whakahono

211



Agenda - Policy and Services Committee - July 2026 - Decision Report - Mana Whakahono

212



Agenda - Policy and Services Committee - July 2026 - Decision Report - Mana Whakahono

213



Agenda - Policy and Services Committee - July 2026 - Decision Report - Mana Whakahono

214



Agenda - Policy and Services Committee - July 2026 - Decision Report - Mana Whakahono

215



Agenda - Policy and Services Committee - July 2026 - Decision Report - TET Fund

216



Agenda - Policy and Services Committee - July 2026 - Decision Report - TET Fund

217



Agenda - Policy and Services Committee - July 2026 - Decision Report - TET Fund

218



Agenda - Policy and Services Committee - July 2026 - Decision Report - TET Fund

219



Agenda - Policy and Services Committee - July 2026 - Decision Report - TET Fund

220



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

221



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

222



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

223



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

224



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

225



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

226



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

227



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

228



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

229



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

230



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

231



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

232



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

233



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

234



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

235



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

236



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

237



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

238



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

239



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

240



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

241



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

242



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

243



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

244



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

245



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

246



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

247



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

248



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

249



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

250



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

251



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

252



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

253



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

254



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

255



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

256



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

257



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

258



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

259



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

260



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

261



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

262



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

263



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

264



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

265



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

266



Agenda - Policy and Services Committee - July 2026 - Monthly Reports

267



