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F22/55/05 — D25/36072

Date: Tuesday 23 September 2025 at 3.00pm
Venue: Council Chambers, 63 Miranda Street, Stratford

Present

The Deputy Mayor M McKay (the Chairperson), the District Mayor N C Volzke, Councillors: G W Boyde, S
J Beck, AM C Dudley, A K Harris, V R Jones, E E Hall, J M S Erwood, W J Sandford, and M J Watt.

In attendance

The Chief Executive — Mr S Hanne, the Director — Environmental Services — Mr B Sutherland, the Director
— Corporate Services — Mrs R Johnson, the Director — Community Services — Ms K Whareaitu, the
Committee Advisor and Executive Assistant — Mrs E Bishop, the Communications Manager — Ms G Gibson,
the Communications Advisor — Mrs S Clarkson (part meeting), the Roading Manager — Mr S Bowden, the
Community and Economic Development Manager — Mrs S Afzal (part meeting), the Corporate Accountant
— Mrs C Craig (part meeting), the Parks and Reserves Officer — Mrs M McBain (part meeting), the Policy
Analyst — Mrs R Dearden (part meeting), the Property Officer — Mrs R Reader (part meeting), the Property
and Projects Manager — Mr S Taylor (part meeting), the Services Manager — Mr J Cooper (part meeting),
the IT Support Officer — Mr R Goddard (part meeting), the Aquatic Services Team Leader — Mr D Lee (part
meeting), the Customer Service/Programme Coordinator — Mrs T Goddard (part meeting), Venture Taranaki
— Mrs J Patteerson (part meting), four members of the public and one member of the media (Stratford and
South).

1. Welcome

The opening karakia was read.

The Deputy Mayor welcomed the Chief Executive, Councillors and staff.

The Deputy Mayor reiterated the health and safety message and emergency procedures.
2. Apologies

An approved leave of absence was noted for Councillor C M Tongaawhikau

Recommendation

THAT the apology be received.
WATT/DUDLEY
Carried
P&S/25/138

3. Announcements
The District Mayor reminded councillors of the Extraordinary Meeting scheduled for 30 September 2025 to

complete the performance appraisal process for the Chief Executive. He noted this meeting will be public
excluded.

4. Declarations of members interest

Elected members were asked to declare any real or perceived conflicts of interest relating to items on this
agenda. There were no conflicts of interest declared.



5. Attendance Schedule

The Attendance schedule for Policy and Services Committee meetings, including Hearings, was attached.

6. Confirmation of Minutes

6.1 Policy and Services Committee - 26 August 2025 (Hearing)
D25/32082 Page 14

Recommendation

THAT the minutes of the Policy and Services Committee Meeting held on Tuesday 26 August
2025,to hear and consider submissions to the draft Victoria Park Reserve Management Plan
(Croquet Club Proposal and Action Plan) be confirmed as a true and accurate record.

ERWOOD/HALL
Carried
P&S/25/139

6.2 Policy and Services Committee - 26 August 2025
D25/32090 Page 20

Recommendation

THAT the minutes of the Policy and Services Committee Meeting held on Tuesday 26 August
2025 be confirmed as a true and accurate record.

HARRIS/BOYDE
Carried
P&S/25/140
7. Matters Outstanding
D16/47 Page 31
Recommendation

THAT the Matters Outstanding be received.
SANDFORD/McKAY
Carried
P&S/251141

8. Information Report — Economic Development Quarterly Report - EOFY 2024/25
D25/27985 Page 32

Recommendation

THAT the report be received.
ERWOOD/WATT

Carried
P&S/25/142




Mrs Patterson, Venture Taranaki, presented to the committee. Points noted during the presentation:

This report has been released in a more timely manner having gotten permission from New
Plymouth District Council to present the Q4 data.

Updated statistics from Infometrics were presented. Taranaki is feeling the recession more than
other regions but there is business confidence with businesses looking to innovate and feeling more
positive around the regional economy than they were last year.

Branching out — the Astragalus trial planting is now complete and growing is underway.
Applications for the hemp construction course are open now. This is for those in the building and
construction sector who want to learn more about this. There are 30 already registered and ongoing
interest.

Coming towards the end of phase 2 of Branching Out with crops out of the ground and in the market.
Now it is about the validation of those markets.

We are still in the scoping stage of the Taranaki Applied Innovation Centre.

The team are doing a lot of work in the background on new industries and new opportunities.

The Start Up clinics in Stratford were slow but we are now seeing increased interest and there have
been a few extra mentor matches in Stratford.

The PowerUp business ready programme is now underway and is a 8 week business incubator
programme. Three applications for this were received from within the Stratford area and two were
approved to go through.

Scale up grants are open at the moment with over 30 applications received already. These will be
assessed in October with the successful recipients announced in November. These are mini grants
of up to $5,000 to help solve problems that businesses have. Venture Taranaki are actively seeking
corporate sponsorship for this to enable more grants to be awarded.

A Venture Taranaki Advisor was in Sydney and Melbourne to meet with visitor trade agents and
met with 300 of them. Part of this was driven by the new partnership for the Central North Island to
partner and bring together journeys for tourists. There is a seven day famil coming up in November
with two nights in Taranaki. There is also the Taranaki Tourism Summit on 2 December.

Work is continuing on the regional promotion activity for domestic tourism and is currently promoting
affordable summer activities. The market is steady for domestic tourism but the visitor spend is
down.

Questions/Points of Clarification:

Councillor Boyde noted his appreciation for the reports coming to council in a timely manner. He
noted with pressures on councils regarding funding he often asks what is measurable with what
Venture Taranaki is doing for this area. He asked if Mrs Patterson felt that Stratford is extracting
the best value out of Venture Taranaki? Mrs Patterson noted it is difficult to quantify district by
district as most of the work is done on a regional basis, she noted tourism as an example as they
are looking for regions to visit. When regional events are brought to Taranaki then it is expected to
see economic benefits for each of the districts and that is very indicative of how they work. As a
regional economic development agency they are looking to build the region and promote the region
and that strategy starts at the top through the Taranaki Mayoral Forum and cascades down through
to Venture Taranaki. Data on business support can be broken down into the district level but it is
not an indication of the full value from being part of a regional agency.

Councillor Boyde questioned the relationship with the Stratford Business Association. Mrs
Patterson noted that joint events had been held in the past and that they were open to working
along side those advisors.

It was confirmed that the Taranaki Regional Council do provide funding to Venture Taranaki but it
is on a project by project basis such as supporting parts of the branching out programme.
Councillor Dudley questioned the economic impact of WOMAD being cancelled? Mrs Patterson
noted that Venture Taranaki were looking to fill those gaps with other events and there have been
some exciting announcements from the government in terms of building regional tourism strategies
which may see more events. She noted it was not yet possible to estimate how much spend would
be lost from WOMAD being cancelled.

It was clarified that the start up clinics are free for anyone who want to access them and around 30-
40% of businesses who access these are active in trading or preparing to be up and running within
12 months. The business incubator programme is limited but those who are not successful are
given suggestions of other programmes that could support them.



e The District Mayor noted that within Appendix 2 there were several different occasions where the
Manganui Gorge bridge, State Highway 43 and Forgotten World Adventures are mentioned in the
promotional activities. He noted that he had attended the unveiling of the artwork along State
Highway 43 last week which signalled the end of the project for which the original business case
had talked about enabling and attracting visitors to Taranaki from the centre of the North Island. He
asked if there were plans for promoting this and to convey to vehicle rental companies that the route
is now sealed. Mrs Patterson noted that this part of the collaboration with the other central North
Island regions and it is expected to see a busier summer season with tourists coming through that
way. The strategy is about ensuring promotion isn’t just from a Taranaki perspective but that it is
part of the journey. Having the second best day walk in New Zealand, from Lonely Planet, will
hopefully raise awareness on the Taranaki Crossing as well.

The Community and Economic Development Manager, the Communications Advisor and Mrs Patterson
left the meeting at 3.31pm.

9. Decision Report — Policy Review - Trade Waste Policy

D25/34944 Page 73
Recommendations
1. THAT the report be received.
BECK/BOYDE
Carried
P&S/25/143
2. THAT the Trade Waste Policy be adopted unchanged.
BOYDE/DUDLEY
Carried
P&S/25/144
Recommended Reason
This is part of council’s rolling review of policies. Policies require review from time to time to
ensure they still reflect current legislation and best practice, as well as elected members’
views and meet the business needs of the organisation.

10. Decision Report — Policy Review - Street Trees Policy Review

D25/33271 Page 83
Recommendations
1. THAT the report be received.
HALL/HARRIS
Carried
P&S/25/145
2. THAT the Street Trees Policy 2025 (Option 2) be adopted.
ERWOOD/VOLZKE
Carried
P&S/25/146
Recommended Reason
The revised policy includes structural and formatting improvements to enhance clarity and
usability, along with new and updated sections that better define scope, principles, and
operational guidance. These changes enable Council to more effectively manage street tree
maintenance and removal respond to property impact, and enforce compliance.




The Policy Analyst noted the following points:
e This policy has had a number of structural and formatting improvements to ensure the scope of the
policy are clearer and council can more effectively manage street tree maintenance and removal
and be able to enforce the policy.

Questions/Points of Clarification:

e The District Mayor noted the rules regarding the planting of trees as noted in 5.2 of the policy would
be irrelevant if the tree was only 2-3 meters high. He felt it could be too prescriptive to allow for
consideration of other trees in different situations. The Parks and Reserves Officer noted it was
important to be careful and consider the surrounds when planting new trees. The District Mayor
requested clarification on height being considered for future plantings be included and the updated
policy be attached to the minutes at the Ordinary Meeting of Council.

The IT Support Officer left the meeting at 3.36pm.

11. Decision Report - Community Feedback Request - Parking Changes at Various

Locations
D25/35502 Page 97
Recommendations
1. THAT the report be received.
DUDLEY/McKAY
Carried
P&S/25/147
2. THAT the Council approve the following changes to the Parking Control Bylaw

Schedule, for public release, inviting community feedback:
e Revoke the existing ‘No Parking’ bay marked BRO57:
e Create a new ‘P5 Loading Zone’ at BRO57.
o Create 2x ‘No Parking’ lines on both sides of the corner of Montague Street to
be named MONO02 and MONO3.
¢ Revoke the 2x (of 8x) Angled Parking spaces marked REG28.
e Create 1x ‘Accessible Park’ to be named REG28A.
VOLZKE/BOYDE
Carried
P&S/25/148

Recommended Reason

The recommended parking changes is to better support the business operations at Little Steps
and Brian Darth Funeral Services and provide better amenity for the residents of Montague
Grove.

The Roading Manager noted the following points:
e This report is to capture a few changes since the bylaw was adopted.
o The requests are a 5 minute loading zone outside Little Steps, a accessible parking space outside
the Mary Alice Chapel on Regan Street and a no parking area on Montague Grove.

Questions/Points of Clarification:
e It was clarified that these changes will be absorbed through the roading budget and that they are
not big changes.
e Councillor Harris asked for clarification if the parking zones outside Little Steps will be sufficient for
a bus? Mr Bowden clarified that it would be and that it was converting two angle parks that were
currently no parking areas to a loading zone.

The Policy Analyst and Parks and Reserves Officer left the meeting at 3.42pm.

e |t was clarified that this report was not reviewing the bylaw. Councillor Hall noted that being able to
make these small changes were a result of how the bylaw had been structured. Mr Bowden
confirmed that council is able to make small changes to the schedule of the bylaw with a council
resolution and seeking feedback without consulting on the full bylaw.

e |t was clarified there would be minimal cost in seeking this feedback, officers would be consulting
with those directly affected and with notices on social media, antenno and in the newspaper.



It was clarified that there is currently a review being undertaken on the accessibility parking but
considering this request as part of that would have delayed installation by around 6 months.
Councillor Harris noted Little Steps had requested a 10 minute loading zone and questioned if 5
minutes would be sufficient? Mr Bowden noted the 5 minutes would be consistent with the other
loading zones in the district.

12. Decision Report — Approval to Bring Forward Budget for the Desludging Project

D25/32155 Page 135
Recommendations
1. THAT the report be received.
DUDLEY/HARRIS
Carried
P&S/25/149
2. THAT the Committee approve bringing forward the Wastewater Desludging project
budget, originally scheduled for Year 4 in the Long Term Plan, to Year 2 (2025/26)
BECK/BOYDE
Carried
P&S/25/150

Recommended Reason

During the 2024/2025 financial year, Council was issued Abatement Notice EAC 26097 by
Taranaki Regional Council to undertake works to the wastewater oxidation pond to ensure
compliance with Resource Consent 0196-5. In order to achieve compliance and ensure the
functionality of the wastewater treatment system, the accumulated biosolids will need to be
removed from Pond 1.

Questions/Points of Clarification:

Councillor Beck noted that he thought it had done well to get to 20 years. He asked if the $3.2
million was sitting in the reserve now. The Services Manager clarified it would be from the reserve.
Councillor Beck noted he would like to see this spend stay in Stratford through local contractors
and would urge management to be proactive in using local rate paying contractors to do the project.
Councillor Harris asked if the abatement notice can be attributed to the biosolid and if the cleaning
of the ponds will improve the functionality of the ponds? Mr Cooper noted that it will improve
compliance with regulations and confirmed that pond 2 is shallower.

The District Mayor asked what impact bringing this forward would have on cashflow. The Director
— Corporate Services noted that the reserves are very low but that there are $6 million of
investments so it will affect the level of those rather than being funded by debt. The impact on
cashflow will be from the reduction in interest rates from the investments, but that this was
forecasted in the Long Term Plan it is just occurring earlier. The nature of the reserves means they
do go up and down to equalise the impact of rates and that there is still sufficient cash reserves to
manage this cost. Councillor Jones questioned what impact this will have on the rates as we will
need to replenish the reserves? Mrs Johnson clarified that this was not unplanned work and the
cashflows have been forecasted for the next ten years and included this.

The District Mayor asked what impact this could have the Local Water Done Well delivery plans?
Mrs Johnson clarified that this had been factored into those plans so there will be minimal impact.

The Aquatic Services Team Leader and Customer Service/Programme Coordinator joined the meeting at

3.56pm.

Councillor Erwood noted that by doing it sooner it is cheaper now than it would be in two years time.
That may offset the lost interest.

Councillor Hall noted this was something that needed to be done but that the information on how
this adjustment would impact individual years of rates should have been available.

It was clarified that the sludge was not going to be shipped to Bonnyglen due to the significant costs
($7.5 million in transportation and $2.5million in gate fees).

One member of the public left the meeting at 4.02pm.



13. Decision Report — Proposed Road Closure for the 2025 Christmas Parade

D25/32686 Page 141
Recommendations
1. THAT the report be received.
McKAY/HALL
Carried
P&S/25/151
2. THAT pursuant to Section 342(1) (b) in accordance with Schedule 10 clause

11(e) of the Local Government Act 1974, approval is hereby given that the Stratford
District Council closes the following roads on Friday 28th November 2025, between
the hours of 4.30pm and 7.30pm for the purpose of the 2025 annual Christmas
Parade.

e Miranda Street between Regan Street and Fenton Street
e Fenton Street between Portia Street and Juliet Street
e Broadway (State Highway 3) between Seyton Street and Page Street

3. THAT Council approves the use of Seyton Street, Juliet Street, Celia Street, Orlando
Street and Hills Road as the alternative route for SH3 traffic for both northbound and
southbound traffic, whilst the Christmas Parade is in progress.

DUDLEY/BECK
Carried
P&S/25/152

Recommended Reason

In order for the Stratford Business Association to hold its annual Christmas Parade,

it is necessary to close the roads listed above. The proposed road closures require

formal endorsement by a Council resolution.

Questions/Points of Clarification:

o It was clarified that the street closures are only from 4.30pm.
e Councillor Boyde noted that the earlier date was to tie in with the A&P Royal Show.




14. Decision Report — Proposed Road Closures for the Targa Rally 2025
D25/34688 Page 149

Recommendations
1. THAT the report be received.
ERWOOD/McKAY
Carried
P&S/25/153
2. THAT Council approve, pursuant to Section 342(1) (b) in accordance with Schedule

10 Clause 11 (e) of the Local Government Act 1974, the notice given by the Stratford
District Council for the following road closures for the purpose of the New Zealand
Targa Rally 2025:

Date: Friday 17 October 2025
Time: Between the hours of 8.00 am and 12.30 pm
Roads:
e Makara Road — from the SDC/NPDC boundary
e  Croydon Road — from Makara Road to Stanley Road
e Stanley Road - from Croydon Road to Beaconsfield Road.
Side road intersections:
e  Croydon Road — West of Makara Road
e Stanley Road — East of Croydon Road
e Cross Road — West of Stanley Road
WATT/SANDFORD
Carried
P&S/25/154
Recommended Reason
In order for the Targa Rally to hold this 30" Anniversary event, it is proposed to close the
roads listed above. These proposed road closures will require formal endorsement by a
Council resolution.

15. Decision Report — Proposed Road Closure for Mangaotuku Road Car Club Event -
October 2025

D25/34765 Page 158
Recommendations
1. THAT the report be received.
HARRIS/DUDLEY
Carried
P&S/25/155
2. THAT Council approve, pursuant to Section 342(1) (b) in accordance with Schedule

10 Clause 11 (e) of the Local Government Act 1974, the notice given by the Stratford
District Council for the following road closures for the purpose of the Mangaotuku
Road Tarmac Hillclimb car event:

Date: Saturday 4 October 2025
Time: Between the hours of 7.30 am and 5.30 pm

Roads:
¢ Mangaotuku Road - from the intersection with SH43 to 303 Mangaotuku Road
(RP 3.140)
VOLZKE/BOYDE
Carried
P&S/25/156

Recommended Reason

In order for the South Taranaki Car Club to host a hillclimb motorsport event, it is proposed
to close the road listed above. This proposed road closure will require formal endorsement
by a Council resolution.




16. Decision Report — Proposed Amendments to the Riskpool Trust Deed
D25/34618 Page 169

Recommendations
1. THAT the report be received.
HALL/HARRIS
Carried
P&S/25/157
2. THAT Council approves consenting to the amendments to the Riskpool Trust
Deed, as set out in the attached letter dated 21 August 2025.
3. THAT Council authorises the Chief Executive to sign and return the attached
consent form on behalf of Council.
VOLZKE/BOYDE
Carried
P&S/25/158
Recommended Reason
That the Council supports the operation of Riskpool, through approving recommended
changes to the Trust Deed, to support its effective governance.

The Director — Corporate Services noted that this is following a request from Riskpool to make some
amendments to the trust deed following a legal review and are of an administrative nature only.

Questions/Points of Clarification:

e Councillor Boyde asked when it was anticipated that this would finish up as it sits as a risk on our
balance sheet. Mrs Johnson noted it is going longer than anyone expected it to and that we have
no influence on this, however there are no new claims coming in.

e Councillor Boyde asked how councils budget for these? Mrs Johnson noted that they cant as there
are no indications of what may come in. It is a minimal impact on rates but it is still an impact.

e Councillor Beck noted a typo in the document under 6.16.3 with the y missing off years.

o The District Mayor noted the other councils were in the same situation. He supported the motion.

17. Decision Report — Wai o Rua - Stratford Aquatic Centre Activity Management Plan
D25/35572 Page 201

Recommendations
1. THAT the report be received.
HARRIS/DUDLEY
Carried
P&S/25/159
2. THAT the Wai o Rua — Stratford Aquatic Centre Activity Management Plan be approved
(with or without changes).
BOYDE/HALL
1 against
Carried
P&S/25/160
Recommended Reason
Approving the Plan completes the request from the Section 17A review, acknowledges the
journey of the facility to date, and gives direction to officers, enabling benefits for the aquatic
services activity.




The Director — Community Services noted the following points:

This document is the pool business plan but now known as an Activity Management Plan.

It has been created as a result of the Section 17a reviews and includes the history and context of
the facility, some analysis and key focuses for influence and identifying opportunities where revenue
can be maximised.

The team are committing to a 6 month and 12 month update to allow for an opportunity to look at
and analyse the 2024/25 financial year. The plan may need to be reviewed and amended over
time.

It was acknowledged that some of the potential savings are currently being implemented and others
need to be considered in due course such as the fees and charges.

Questions/Points of Clarification:

The District Mayor noted he was overall pretty happy with the report. He was pleased to see key
areas for savings as these will reflect as a direct savings for ratepayers. He felt the plan was
incomplete without the profit from the retail sales as it only mentions the gross income. He would
like to see this included in the next update of the report.

Councillor Harris asked if they were confident with drafting the asset management plan separately
that there would not be discrepancies? Ms Whareaitu noted the plans will need to talk to each other
as one will identify maintenance and the other is financial.

Councillor Watt noted that the Makino Pool was similar sized and that our staffing costs were 50%
higher than theirs. He asked if any investigation had been done to see how they were operating
their pool more efficiently in that area? Ms Whareaitu noted that this hadn’t been done yet.
Councillor Boyde noted that the Makino Pool was a lot bigger as it had outdoor pools as well.
Councillor Boyde suggested that with barista made coffee as an option it be considered to lease an
area to locals to be able to run it which would free up staff time as well, or that a bean machine
would be sufficient. He was concerned about having to train people to make coffee rather than
focusing on our costs. Ms Whareaitu noted there were a number of options for the delivery of coffee
and officers would be exploring all of them.

Councillor Jones felt the whole retail section was confusing as it talks about revenue and then profit
and it needed more drilling down.

Councillor Beck agreed officers should be asking Makino for advice and why they have their staffing
costs so low. Ms Whareaitu noted that reviewing the staffing structure is a part of this process.
Councillor Jones noted there had been information emailed out regarding Al lifeguarding with
cameras which could reduce staffing requirements.

Councillor Erwood requested that exploring alternative energy providers and exploring solar energy
options for the future be changed to high priority.

Councillor Boyde requested that monthly updates be provided in the monthly report so councillors
can see what is being worked on and it remains front of mind.

Points noted in discussion:

Councillor Watt noted that staffing costs are the biggest outlier and felt it was the most obvious thing
to be investigated after having the energy audited. He noted he would not support the motion. Ms
Whareaitu clarified that officers are currently working through a staffing review. Councillor Watt
noted that this table has been provided previously so he would have thought it would have been
investigated further. The Chief Executive clarified that investigations are occurring on the staffing.
The District Mayor noted that the layout of Makino Pool is quite different to what is here which would
have an inherent effect on staffing levels. He noted it was important to remember that our staffing
costs include the swim school staff which is offset by the fees for those lessons. Makino may not
have swim school staff but then they wouldn’t have the revenue from it either. He agreed councillors
needed to see what is different to be able to make a comparison.

The Deputy Mayor noted this was a starting point and the plan would be a continued review
programme.

Councillor Boyde noted it was important to recognise how well the facility was doing, it is performing
really well and bringing the swim school in house has paid dividends.

The Aquatic Services Team Leader and Customer Service/Programme Coordinator left the meeting at

4.31pm.



18. Monthly Reports

18.1  Assets Report
D25/33160 Page 235

Recommendation

THAT the report be received.
HARRIS/DUDLEY
Carried
P&S/25/161

Questions/Points of Clarification:

o The Roading Manager clarified that the price to dissemble and reassemble Buchannan’s Bridge
would be $690k and that the bridge services one household. Previous maintenance was about
$60k - $70k to replace rotten boards around 7 years ago. The only parts not being replaced for
this maintenance is the wire ropes and two steel towers.

e |t was noted the property owner does not want to purchase the bridge from council and that the
bridge is in very poor condition. It was clarified that there will be a 63% FAR rate for the repairs.

e Councillor Jones asked what the legal requirement was if the bridge was downgraded to smaller
tonnage. Mr Bowden noted that council doesn’t increase the capacity and would be replacing it
with the current level of service. The capacity could be downgraded but this would need to be
done in conjunction with the owner.

e Councillor Dudley noted that there had been lots of feedback about needing clips for rubbish bins
following windy days. Mr Cooper would procure a box to have these available for purchase.

The Services Manager and the Property Officer left the meeting at 4.41pm.

18.2 Community Services Report
D25/33189 Page 259

Recommendation

THAT the report be received.
BOYDE/HARRIS
Carried
P&S/25/162

The Director — Community Services noted that the youth council submission had not been included but
would be circulated via email.

Questions/Points of Clarification:
e Councillor Boyde congratulated the team for making changes at the pool that saw 136 students
through the facility who had been next door for a hockey tournament

18.3 Corporate Services Report
D25/33685 Page 267

Recommendation

THAT the report be received.
DUDLEY/BOYDE
Carried
P&S/25/163




Questions/Points of Clarification:

e |t was clarified the high outstanding debtors for water was due to one really significant debtor,
officers are working through the process with them for this.

e |t was clarified that payment for the rates arrears for the property in receivership may be a longer
timeframe as it is an exceptional circumstance, however rates need to be settled before a
property is sold.

o The District Mayor noted the dog registration notices had gotten caught up in the mail issues and
asked what steps are being taken to ensure residents are getting their invoices in a timely
manner? Mrs Johnson noted that they are aware of people who had not received their invoices
and there is a plan in the report that shows next steps for consideration, however there are
issues arising with Civica around emailing invoices out so a focus is being put on that. This is in
the planning stages for now. If someone did receive their invoice after the penalty date then the
penalty will be remitted.

The Property and Projects Manager left the meeting at 4.47pm.

18.4 Environmental Services Report
D25/31610 Page 284

Recommendation

THAT the report be received.
HALL/BOYDE
Carried
P&S/25/164

The Director — Environmental Services noted there were changes to the sale and supply of alcohol and
food legislation coming.

Questions/Points of Clarification:

e Councillor Dudley requested some communication work be done to remind people to pick up their
dog poo.

19. Questions

20. Closing Karakia
D21/40748 Page 292

The closing karakia was read.

The meeting closed at 4.50pm.

grry

M McKay
Chairman

Confirmed this 7" day of October 2025.

Signed by: Neil Volzke

N C Volzke
District Mayor
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