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. . - STRATFORD
POllcy and serVICES Commlttee a DISTRICT COUNCIL

F22/96/005 — D25/439983

Date: Tuesday 25 November 2025 at 3.00pm
Venue: Council Chambers, 63 Miranda Street, Stratford

Present
The Deputy Mayor A K Harris (the Chairperson), the District Mayor N C Volzke Councillors: S J Beck, J

Bertie, J R Best, G W Boyde, D K Chadwick, A M C Dudley, J M S Erwood, E E Hall, K A Sextus and M J
Watt.

In attendance

The Chief Executive — Mr S Hanne, the Director — Environmental Services — Mr B Sutherland, the Director
— Corporate Services — Mrs R Johnson, the Director — Community Services — Ms K Whareaitu, the
Communications Manager — Ms G Gibson, the Roading Manager — Mr S Bowden, the Parks and Reserves
Officer — Mrs M McBain (part meeting), the Property Officer — Mrs R Reader (part meeting), the Property
and Projects Manager — Mr S Taylor (part meeting), The Roading Engineer — Mr F Hick (part meeting), the

Project Engineer — Mr A Kyaw (part meeting), the Services Manager — Mr J Cooper (part meeting), and one
member of the media (Stratford and South).

1. Welcome

The opening karakia was read.

The Deputy Mayor reiterated the health and safety message and emergency procedures.
2. Apologies

No apologies were received
3. Announcements

The Chief Executive noted some graphs in item 11 did not display properly, the correct graphs will be
tabled and a hard copy provided.

4. Declarations of members interest

Elected members were asked to declare any real or perceived conflicts of interest relating to items on
this agenda. There were no conflicts of interest declared.

5. Attendance Schedule

The Attendance schedule for Policy and Services Committee meetings, including Hearings, was
attached.

6. Confirmation of Minutes

6.1 Policy & Services Committee - 23 September 2025

Recommendation
THAT the minutes of the Policy and Services Committee Meeting held on Tuesday 23
September 2025 be received.
BOYDE/HALL 16
Carried
P&S/25/165




6.2 Farm Committee - 23 September 2025

Recommendation

THAT the minutes of the Farm Committee Meeting held on Tuesday 23 September 2025 be

received.
BERTIE/SEXTUS

Carried
P&S/25/166

Points noted in discussion:

Councillor Boyde noted the Sharemilkers are leaving after 11 years, the process is now underway to
find new sharemilkers.

The District Mayor noted that a plan regarding the use of farm profits was going to be presented. The
Chief Executive advised he was planning on bringing a strategy to Council. It was requested this be
added to the matters outstanding.

Matters Outstanding

Recommendation
THAT the Matters Outstanding be received.
HALL/BECK
Carried
P&S/25/167

8. Decision Report - Appointment of trustees to Percy Thomson Trust Policy

Recommendations
1. THAT the report be received.
BOYDE/VOLZKE
Carried
P&S/25/168
2. THAT the Appointment of trustees to Percy Thomson Trust Policy be adopted with

the following amendments:

a) includefexelude guidance on the appointment of Elected Members and Staff:

circumstances.

While the trust deed allows for a maximum of 50% of the appointment trustees to be current
councillors of the Stratford District Council, it is considered preferable to appoint independent
directors. Elected Members and/or Council officers should only be appointed in exceptional

circumstances.

BOYDE/BECK
10 for 2 Against
Carried
P&S/25/169




b)  that the appointments panel for trustee appointments be made up of:

Option 4: any-other-combination-of staff/elected-members/PTT trustees
3 elected members appointed by the District Mayor
with support of council’s HR team
Feedback to be sought from the Percy Thomson Trust
BECK/BOYDE
Carried
P&S/25/170

Recommended Reason

Section 57 of the Local Government Act (LGA 2002) requires council to have an objective and
transparent process the appointment of directors to council controlled organisations. While this
requirement is largely covered by the trust deed, it is not overly user friendly and there areas
that should be defined in more detail than what is covered in the deed.

The Chief Executive noted the following points

Itis a legislative requirement for Councils to have a process on how they appoint Council Controlled
Organisations (CCO) Trustees and Chairpersons. To date Council has used the Trust deed to guide
this process, however there are multiple revisions of the deed which are not the easiest to read.
While the deed is prescriptive in the process, there is room for interpretation. The policy presented
today largely follows the Trust deed, however options have been given where the Trust deed is not
clear. Guidance has been taken from the Office of the Auditor General (OAG), and other Councils
who have CCOs to fill these gaps.

The Chief Executive clarified there was a mistake in recommendation two, it mentions the Trust
deed allows for the appointment of up to two Elected Members, this should be a maximum of 50%
of Trustees can be Elected Members.

Questions/Points of Clarification:

Councillor Hall noted that Section 57.1 of the Local Government Act requires Council to have a
transparent process. She questioned how this policy meets these guidelines and ensures
transparency in the process to identify the skills, knowledge and experience required. The Chief
Executive noted he believes listing this will be too prescriptive of a process which is an appointment
of a person. He noted in any form of appointment there is an element of judgement involved, and if
the policy is too prescriptive, the outcomes are going to be undesirable.

Councillor Hall questioned if the reappointment process considers performance. The Chief
Executive noted that the deed treats reappointment different to a vacancy.

Councillor Boyde requested a definition of exceptional circumstances. The Chief Executive noted it
would be an exceptional circumstance if Council was unhappy with the Trust and wanted to interfere
urgently.

The Roading Engineer and Project Engineer joined the meeting at 3.36pm.

Points noted in discussion:

Councillor Boyde noted he did not agree with any of the options, as he does not believe the
Chairperson should be sitting on the panel, but a discussion with the Chair and the Trust should
happen before the appointment process to identify any skills required to fill current gaps. He noted
he would prefer a hybrid of option 2. It was discussed including in the policy a clause that
recruitment would follow consultation with the Percy Thomson Trust on the desired skills and
expertise required.



A division was called:

Those voting for the motion: Councillors Beck, Bertie, Best, Boyde, Chadwick, Dudley, Sextus, Watt, the
Deputy Mayor and the District Mayor.

Those voting against the motion: Councillors Erwood, Hall

9. Decision Report - Policy Review - November 2025

1. THAT the report be received.
BEST/WATT
Carried
P&S/25/171
2. THAT the following, updated policies, being the:

1. Rates Postponement Policy
2. Waste Levy Contestable Fund Policy — with the inclusion of the Hearings

Committee.
be adopted.
VOLZKE/SEXTUS
Carried
P&S/25/172

Recommended Reason

Both of the above policies relied for their administration and decision making on committees
that have been recently disestablished. This has necessitated changes within each policy to
ensure their ongoing operability.

The Chief Executive noted the following points:
e This is a quick update of Policies which have been affected by the removal of committees.

Points noted in discussion:
e The District Mayor noted he believe the appropriate committee for the Waste Levy Contestable
Fund Policy is the Hearings Committee.

The Roading Engineer, the Project Engineer and the Parks and reserves Officer left the meeting at 4.00pm.

10. Decision Report — Request for Budget Reallocation - Better Off Funding

Recommendations

1. THAT the report be received.
BOYDE/WATT
Carried
P&S/25/173

2. THAT the Committee approves the budget reallocation of $150,000 to be funded
through the Better Off Funding:
e  From Wastewater Enabling Infrastructure for Stratford Park project;
e To the Inflow and Infiltration Manhole Rehabilitation project.

3. THAT In lieu of the reallocation, the Committee approves a future financial
commitment of $150,000 Wastewater Enabling Infrastructure for Stratford Park
project, when the development plan is finalised and consented.

4 THAT the Committee further approves the remaining $44,520 of unallocated Better
Off Funding to the Inflow and Infiltration Manhole Rehabilitation project, making a
total expenditure budget of $194,520.

HALL/BOYDE
Carried
P&S/25/174 a9




Recommended Reason

While the Better Off Funding agreement with Stratford District Council requires that all funds
be fully expended by June 2027, the Council’s Long-Term Plan (LTP) commits to delivering
the Stratford Park Wastewater Enabling Infrastructure by June 2026. However, as there is
currently no finalised or consented development plan for the Stratford Park project, it is
neither feasible for Officers to identify nor complete this work within the required timeframe.
Reallocating the funding will ensure that the LTP capital expenditure programme is on track
and that the Better Off Funding is not lost. The chosen replacement project will provide
long-term service benefits to Stratford through a robust wastewater network system.

The Services Manager joined the meeting at 4.07pm.

11. Decision Report - Request for Budget Deferral — Victoria Park Sports Fields

development
Recommendations
1. THAT the report be received.
BECK/DUDLEY
Carried
P&S/25/175
2. THAT the Committee approves the deferral of the Victoria Park Sports Fields

development project, originally scheduled:
. For completion in the 2025/26 financial year;
. To be considered further during the LTP planning discussion. eempleted-in-the
VOLZKE/BECK
12 For 0 Against
Carried
P&S/25/176

Recommended Reason

Deferring the works allows sufficient time for the Stratford Cricket Club and Taranaki Cricket to
plan for the 2026/27 season and ensure that Stratford Cricket Clubs home games are
completed before work commence.

Questions/Points of Clarification:

e |t was discussed if this project needed to happen as there had not been issues with the drainage
for the last two years.

e The District Mayor supports the idea of delaying the project, however suggested this is deferred to
the next LTP process when it can be compared to other projects.

A division was called:

Those voting for the motion: Councillors Beck, Bertie, Best, Boyde, Chadwick, Dudley, Erwood, Hall, Sextus,
Watt, the Deputy Mayor and the District Mayor.

Those voting against the motion: Nil

The Member of the Media left the meeting at 4.45pm.



12. Monthly Reports

121 Assets Report

Recommendation

THAT the report be received.
SEXTUS/DUDLEY

Carried
P&S/25/177

Questions/Points of Clarification:

e Councillor Hall questioned if complaints about the transfer station are being recorded and taken
into consideration when the contract for the Transfer station was up for review. The Services
Manager advised as this is a regionally shared service, there are regular meetings where
complaints and concerns are addressed.

e Councillor Watt questioned if the resurfacing of the skate park was going to be concrete or metal,
it was clarified it would be concrete.

e Councillor Boyde questioned why the pool was going to be closed for maintenance. It was
advised as part of the warranty for the pool liners they need to be inspected every 3 years.

The Services Manager and the Property Officer left the meeting at 5.20pm.

122 Community Services Report

Recommendation

THAT the report be received.
BOYDE/VOLZKE

Carried
P&S/25/178

12.3  Corporate Services Report

Recommendation

THAT the report be received.
BERTIE/ERWOOD

Carried
P&S/25/179

Questions/Points of Clarification:
e Councillor Boyde questioned if the Farm reserves could be separated on the Statement of
Financial Position. The Director — Corporate Services noted she can request this going forward.

12.4 Environmental Services Report

Recommendation

THAT the report be received.
DUDLEY/BEST

Carried
P&S/25/180




The Director — Environmental Services noted the following point:
e The IANZ Audit is completed, with the final report due shortly. The provisional grading is low risk,
however this is not official until the report is received. This grading means the next audit will be in
2 years time. There have been 6 corrective actions identified with three months to deal with these.
More detail will come to the next Audit and Risk Committee meeting.

13. Questions
14. Closing Karakia

The closing karakia was read.

The meeting closed at 5.31pm.

A K Harris
Chairman

Confirmed this 27t day of January 2026.
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N C Volzke

District Mayor
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