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F22/55/05 — D25/17973

Date: Tuesday 27 May 2025 at 3.00PM
Venue: Council Chambers, 63 Miranda Street, Stratford

Present

The Deputy Mayor M McKay (the Chairperson), the District Mayor N C Volzke, Councillors: G W Boyde, S
J Beck, A M C Dudley, A K Harris, V R Jones, E E Hall, J M S Erwood, W J Sandford, and M J Watt.

In attendance

The Chief Executive — Mr S Hanne, the Director — Assets Mrs V Araba, the Director — Environmental Services
— Mr B Sutherland, the Director — Corporate Services — Mrs R Johnson, the Committee Advisor and
Executive Assistant — Mrs E Bishop, the Property and Projects Manager — Mr S Taylor (part meeting) the
Communications Manager — Ms G Gibson (part meeting) the Roading Manager — Mr S Bowden (part
meeting) the Corporate Accountant — Mrs C Craig (part meeting), the Economic and Community
Development Manager — Mrs S Afzal (part meeting), the Property Officer — Mrs R Reader (part meeting),
the Aquatic Services Team Leader — Mr D Lee (part meeting), the Community Engagement and
Development Lead — Mrs A Crane (part meeting), the HR & Governance Administrator — Mrs C Reynolds
(part meeting), Mr A Turner, Mr R Lindsay and Ms M Healey (Taranaki Facilities Consortium) (part meeting),
Ms T Beard (Cato Balom) (part meeting), Ms M Bourke and Mrs D Clough (Percy Thomson Trust) (part
meeting) and one member of the media (Stratford Press)

1. Welcome

The opening karakia was read.

The Deputy Mayor welcomed the Chief Executive, Councillors, staff, and the media.

The Deputy Mayor reiterated the health and safety message and emergency procedures.
2. Apologies

An apology was received from Councillor C M Tongaawhikau

Recommendation

THAT the apology be received.
HARRIS/HALL
1 against
Carried
P&S/25/68




3. Announcements
The District Mayor reminded councillors that the nomination period for Citizen Awards closes this Friday.

The Deputy Mayor requested that item 11 — Taranaki Regional Aquatics Network Plan, be moved to be the
8th item.

Recommendation
THAT Item 11 Taranaki Aquatics Network Plan be moved to item 8.
BOYDE/BECK
Carried
P&S/25/69

4. Declarations of members interest

Elected members were asked to declare any real or perceived conflicts of interest relating to items on this
agenda.

Councillor Dudley and Councillor Hall declared an interest in item 11 — Percy Thomson Trust Statement of
Intent. It was noted that both councillors would be participating in the presentation of the Statement of Intent
as trustees of the Percy Thomson Trust.

5. Attendance Schedule
The Attendance schedule for Policy and Services Committee meetings, including Hearings, was attached.

6. Confirmation of Minutes

6.1 Policy and Services Committee - 29 April 2025
D25/14037 Page 12

Recommendation

THAT the minutes of the Policy and Services Committee Meeting held on Tuesday 29 April
2025, to hear and consider submissions to the draft Victoria Park Reserve Management Plan,

be confirmed as a true and accurate record.
BOYDE/DUDLEY

Carried
P&S/25/70

6.2 Policy and Services Committee —29 April 2025
D25/14030 Page 19

Recommendation

THAT the minutes of the Policy and Services Committee Meeting held on Tuesday 29 April

2025 be confirmed as a true and accurate record.
HALL/ERWOQOD

Carried
P&S/25/71




7. Matters Outstanding
D16/47 Page 30

Recommendation

THAT the Matters Outstanding be received.
DUDLEY/HALL
Carried
P&S/25/72

The Chief Executive noted the following points:

A workshop is scheduled for the Pool Business Plan on 10 June.

Work is underway on the accessibility parking audit and once this is complete then work will begin
on the trucks parking on residential street matter.

The tenders have closed for the next stage of the Flint Road subdivision. Officers will be able to
provide a substantive timeframe once a tender has been awarded.

It is anticipated that the community group funding will be included in the Community Relationships
Policy.

It was noted that item 11 had been moved to item 8. ltem numbers hereon in are changed accordingly.

8. Decision Report — Taranaki Regional Aquatics Network Plan

D25/15467 Page 76
Recommendations
1. THAT the report be received.
BOYDE/ERWOOD
Carried
P&S/25/73
2. THAT the Taranaki Regional Aquatic Network Plan is adopted.
3. THAT the recommendations within the Taranaki Regional Aquatic Network Plan be

adopted with the requested change to 71.1.4, recommendation 16 being moved to
the bottom of the table and reworded.
HARRIS/HALL
1 against
Carried
P&S/25/74

Recommended Reason

Adopting the Taranaki Aquatic Network Plan enables a holistic approach supporting decision
making around aquatic facilities both locally and regionally. This allows for the implementation
of current best practice approaches that work with and compliments neighbouring Taranaki
councils aquatic activity to provide an integrated and connected aquatics network for the region.
The recommendations for the Stratford District align with the current

The Aquatic Services Team Leader noted the following points:

He congratulated the authors and those involved in an extensive survey of what is available in the
region.

The plan has brought to attention the interconnectedness of all the facilities and the cooperative
environment of all facilities including council owned, school owned and community run pools.

He noted that all the water space in Wai o Rua should be classified as swim development space.



Questions/Points of Clarification:

Councillor Jones noted that page 17 (page 87 in agenda) of the plan talked about the
recommendations and included to investigate a regional approach to the management and
operation of aquatic centres. He asked what this could look like and what costs would be involved?
Mr Lindsay noted that this was noting there is an opportunity to investigate whether councils could
operate as a regional entity but there had not been any investigations done as part of this report.
He noted council’s were already sharing services.

It was clarified that the Aquatic Network Plan Implementation group was recommended to ensure
the plan is not forgotten about. It would bring together people from across the region, most likely
pool operators or council officers, on a regular basis to discuss what could be implemented and
other focuses from the plan. This is how a plan can progress. Ms Healey clarified that there would
be funds set aside to fund this group, however if any projects or particular issues arose then
discussion would be required on where those costs might fall. Any projects would need to be
considered during council’s Annual or Long Term Plans.

Councillor Boyde noted that he had initially felt that there was a big focus on a regional group
running our pool, however he acknowledged that this had been explained today as working more
as a collective group which we are doing. He asked if the implementation group will report back to
council? Mr Lindsay explained there will be members at officers level and a terms of reference
developed and that will determine what the work plan and reporting levels will look like.

Mr Turner noted that the recommendations within the plan were only suggestions and there was
nothing mandatory within it. This is about finding opportunities for synergies and doing things in a
collaborative way, he clarified that any funds for projects will still be a council decision through the
Annual and Long Term Plan processes.

Councillor Boyde noted it was great to see the plan really highlighting how great our facility is.
Councillor Hall asked where the relationship with Taranaki Swimming has evolved to? Mr Lee noted
that there is a good relationship with Taranaki Swimming and the Stratford Flyers Swimming Club.
He noted relationships with New Plymouth and South Taranaki District Council’s is already really
strong as well as collaboration at officer level. He confirmed that we have held regional events at
the facility, including an upcoming event for Surf Life NZ which is an interclub event. Mr Hanne
noted that the clubs have financial restrictions and shop around for a facility that meets their
requirements and within their budgets, this means council needs to weigh up where their fees and
charges are in comparison to the other facilities.

It was clarified that South Taranaki District Council has approved this plan at an officer level and
New Plymouth District Council will be discussing it after the elections. It was noted this was
presented as a final document and there were no anticipated changes from the other councils,
especially given that staff from all of the councils had been part of this journey. The District Mayor
noted his concern with the recommendation to investigate a regional approach, he understood this
was described as collaborating and shared services but as those words were not included he asked
if there was an opportunity to clarify this is about shared services and collaboration as the word
‘management’ implies that we may hand over the facility. This was supported by elected members
with the recommendation for adoption updated to reflect the change to be made to
Recommendation 1 under 1.1.1 (page 7 of the plan)

o Move to the bottom row and update wording ensuring it reflects the discussion held today.
Councillor Beck noted he had struggled only being presented with this document on Thursday and
had not heard of it before. He felt it was rushed. He noted he liked suggestions such as exploring
solar power. Ms Healey noted the network plan is an opportunity to bring together a document that
provides the data and insight into what the network may look like in the future.

The Community and Engagement Lead left the meeting at 3.33pm.

Councillor Harris noted that Stratford District Council staff had been involved in the development of
the plan which is highlighted within it.

It was requested that the updated table be provided alongside the minutes to full council before it
adopts the recommendation by the committee.

Mr Turner, Mr Lindsay, Ms Healey and the Aquatic Services Team Leader left the meeting at 3.37pm.



9. Decision Report — Prospero Place Development

D25/15985 Page 31
Recommendations
1. THAT the report be received.
JONES/HARRIS
Carried
P&S/25/75
2. THAT this committee approves and releases the draft design for community
feedback, as per Option 2 of this report, with or without amendments.
BOYDE/DUDLEY
Carried
P&S/25/76
Recommended Reason
To seek and collate community feedback on this high profile project.

The Property and Projects Manager noted the following points:

This report is to present the latest design for Prospero Place and seek opinions and decisions on
some of the features before releasing the design to the community to collate feedback.

There were four issues identified in the stakeholder feedback being slippery pavers, the covered
walkway, vehicle entrance and positioning of the multifunctional platform.

Ms Beard presented the updated design and noted the following points:

She reminded councillors that prior to starting the design layout they had looked at the site
constraints and previous designs for the area. Constraints include the state highway, the laneway
behind the businesses and the pavers. They had undertaken a traffic and pedestrian assessment
count to understand the usage of the area. She noted opportunities for the area included the big
blank wall, a fantastic open flat space for events and activities, an active frontage from the library,
gallery and café and the overall opportunity to create a hub.

How the existing site was functioning in terms of layout was looked at, the big canopy on Broadway
was noted as having worn signage and a lot of posts which were not an inviting entrance to the
area and the canopy does not serve the purpose it once did. The furniture on the site is a lot of
different materials and colours and the surface issues needed to be looked at.

There were four different layouts presented for consideration in March and elected members chose
the third option to proceed with. The design was developed a little more and presented to key
stakeholders.

The HR and Governance Advisor joined the meeting at 3.43pm.

Engagement occurred with the Stratford District Youth Council, businesses and a brief meeting with
iwi from who feedback will be ongoing.

The design presented in the report contains the majority of the features from the previous two plans
but incorporates a multiplatform stage which can be a viewing platform and seating area as well as
a stage for performances.

The design showed a much better view of the glockenspiel with the removal of the canopy.

The team will be investigating representing iwi at the entrances of the site, but this will be ongoing
consultation and be developed further.

Questions/Points of Clarification:

Ms Beard noted the design tries to keep lighting quite low, bollard lighting along the main footpath
and 5 lamp columns along the path as well as low lighting along the current pathway. This proposal
comes from ADLT who are working on this project. A lux level survey has been done and the
proposed lighting will create sufficient light.

Bollards will be included at each entry point.

It was clarified that once the plan and design is finalised and final materials confirmed then officers
will be able to start looking at on-going maintenance costs. Mr Taylor noted that Cato Bolam had
done an exceptional job of keeping the budget in mind when doing the design. Ms Beard noted that
the design will be for natives that are low maintenance with evergreens that won’t loose their leaves
which will stop the issues we currently face.



The District Mayor noted there was no seating in the lawn area and he noted he observes the
regular and consistent use of the current picnic tables. Ms Beard noted the space has been
structured for events rather than cluttering with furniture, however there are picnic benches between
the library and the play area as well as along the plaza. She suggested temporary furniture could
also be used and deployed for different times.

Councillor Sandford noted he did not agree with getting rid of the canopy or the planting along the
edge of the footpath on Broadway as he felt people will walk straight through and cause damage.
Ms Beard noted there are four entrances but that the plantings were to discourage children from
running through onto the road. She suggested mini retained edges to make it less easy to just walk
through. She clarified that during the pedestrian assessment they had witnessed a child running
straight through and out towards the road so the planting is a visual deterrent.

Councillor Harris noted she liked the design but noted the descriptions of modern and trendy are
nice to have elements, but it was important to portray to the community that we are being mindful
of costs for both the capital and the maintenance.

Ms Beard left the meeting at 4.01pm.

10. Decision Report — Request for Council Support for Royal A&P Show 2025

D25/10604 Page 42
Recommendations
1. THAT the report be received.
HARRIS/McKAY
Carried
P&S/25/78
2.

Recommended Reason

The Stratford Agricultural & Pastural Association’s Royal Agricultural & Pastural Show aligns
with Council’'s community and economic development goals and leverages an existing
relationship with a key community organisation.

Questions/Points of Clarification:

The Community and Economic Development Manager noted the street flags would be funded from
existing promotional budgets.

Points noted in discussion:

Councillor Beck noted the A&P Show brings in a lot of people to Stratford and he would like to see
council supporting this through advisory support, flags and a $10,000 cash contribution.
Councillor Boyde agreed with a cash contribution noting that council had given $20,000 to the
national kapa haka event, however this has an absolute return to our community. He supported
advisory support, street flags and a $10,000 contribution.

It was clarified that any cash contribution will be an overspend on existing budgets.

Recommendations

2. THAT Council provides Advisory Support (option 1), provision and installation of street
flags (option 2) and $10,000 cash contribution (option 3) to the Stratford Agricultural &
Pastural Association for the upcoming Royal Agricultural & Pastural Show NZ.

BOYDE/BECK
Division

6 for

5 against
Carried
P&S/25/79




e Councillor Harris supported the project and event and noted it is enormous for our district. But she
felt there were other elements of the financial contribution option that should be considered such
as traffic management. She asked what financial implications did option 1 and 2 have? Mr Hanne
noted it would be staff time for advisory services and the flags would be provided from an existing
budget, there is currently an allowance for replacement flags which has not been utilised yet, flags
cost between $5,000 to $6,000. Councillor Harris noted she wanted to support the event but was
conscious of overspending and felt there were other ways to provide support other than cash.

e |t was clarified that traffic management would be an externally incurred cost.

e |t was clarified that there was a Royal Event being held in the South Island and one in the North
Island.

o The District Mayor supported Option 1 and 2 but felt very conscious of an overspend with a cash
contribution on an event we had not planned to do, he felt the examples of how the cash contribution
could be spent were really unfortunate such as hosting dignitaries. He noted he was reluctant to
provide cash but supported providing in-kind services. Councillor Dudley agreed, noting cash
contributions opens up for others to ask for it as well.

e Councillor Hall noted that they had stated during the public forum they would be fine and carry on
if they did not receive funding from council. She noted there are a couple of options that show our
support while not providing cash funding.

A division was called.
Those voting for the motion: Councillors Beck, Boyde, Erwood, Sandford, Jones and Watt

Those voting against the motion: Councillors Dudley, Harris and Hall, the Deputy Mayor and the District
Mayor.

The Communications Manager left the meeting at 4.15pm.

Councillors Hall and Dudley left the table at 4.18pm. Further participation in the presentation of the
Statement Of Intent is undertaken in their roles as trustees of the Percy Thomson Trust,.

11. Decision Report — Percy Thomson Trust - Final Statement of Intent 2025-2028

D25/15586 Page 47
Recommendations
1. THAT the report be received.
SANDFORD/ERWOOD
Carried
2 abstained
P&S/25/80
2. THAT Council adopt the second draft as the final Statement of Intent for Percy

Thomson Trust for the period 1 July 2025 to 30 June 2028

JONES/ERWOOD
1 against

Carried

P&S/25/81

Recommended Reason

In terms of Schedule 8 of the Local Government Act 2002 Percy Thomson Trust, being a
Council Controlled Organisation, must adopt a final Statement of Intent on or before 30 June
2025.

The Corporate Accountant noted that this report seeks adoption of the updated Statement of Intent, the
report covers what has happened to date and comments on the final statement of intent.



Questions/Points of Clarification:

Councillor Boyde questioned if there were any particular areas of concern from the information
provided so far? Mrs Craig noted the areas of concern were within the report and were the external
funding and expenditure related to that, the investments and liquidating of the property investments
and the expected return from that. The District Mayor clarified the officers report raises questions
and it was not fair to expect the officer to provide the answers to the questions she has raised. Mr
Hanne clarified the report highlighted areas that grant funding is expected to undertake essential
work. He noted councils process would be to allocate funding to those activities as they are
essential and hope to have an underspend due to external funding received, rather than making
them reliant on external funding and potentially then having an overspend.

The Chair and trustees of the Percy Thomson Trust presented the Statement of Intent. In presenting to the
committee the chair of the trust noted the following points:

The Statement of Intent is a living document and if trustees do their job right it will evolve with the
6 monthly reporting requirements keeping councillors aware of changes.

The investment policy was the only outstanding item from the draft being presented to the Audit
and Risk Committee. The changes have been made to the policy including changes to the criteria
for investments, the philosophy and utilisation of Craigs Investments who have been engaged to
manage the investment portfolios.

She noted her cover letter covered the repairs and maintenance budget line that has been informed
by the asset audit which was identified in the 6 monthly report.

The external funding for gallery operations had a zero budget in the last budget, this has been
moved to better reflect our plans for external funding. There is no expenditure against this as it will
be dependent on funding.

In the event there is no external money then the trust will be looking to fund the work required, in
particular the building and maintenance, from their own funds. They feel it is prudent to ensure the
building is up to scratch and while they understand this is unsustainable they are looking forward
to exploring grant opportunities for the trust over the next 12 months.

Questions/Points of Clarification:

Councillor Boyde noted he had read the future options report within the Trust’'s meeting agenda.
He noted he could see what the trust is doing by separating away from council. He noted at the
March Audit and Risk meeting it was raised in the 6 monthly report that the property investment is
$395k, he asked how Percy Thomson will get the $500k out of the investments, and if only $395k
was achieved and no external funding found then that will leave only $267k for re-investing. It is a
massive concern to hear you say you are using reserves if you can’t get external funding, but at
this rate of money going out, in 2 years time will we even have a gallery? He also noted that the
future options report states that the trust will take 3 monthly reports to council, he asked if monthly
was better as he understood from the last 2 months there has been about a $25k loss.

The Chair of the Trust noted that they are working through a divestment plan that sees the trust
coming out of 5 holdings and how they come out of those depends on a number of things but they
are trying to maximise their return between now and the end of June 2026. She stated they did not
pull the $500k figure out of nowhere but they don’t know what they will end up with in the end, the
goal is to liquidate the investments and put more into a portfolio. She noted the future options report
and the work that the trust has been doing. They want to be reporting quarterly in relation to the
statement of intent and the work they are doing to foster the relationship with council as a
shareholder. She noted the trust currently only receives financial reports bi-monthly.

Councillor Boyde asked if once an external arrangement is in place could councillors see the
finances monthly? Trustee Dudley noted this could be possible from August once it is all set up and
ready to go.

Councillor Boyde noted that he did not agree with maximising the returns to get the figure of $500k,
although he hoped this figure would be correct. The trust still seems to be bleeding money at a
great rate and leaning on the term investments to cover that. This genuinely needs to stop. He asks
if the figures in the budget are realistic.

Councillor Watt noted the letter of expectation asked for an analysis of the trust's current
investments. He asked if this is being prepared and a timeline for when this will be brought back?
He also noted that digging into the $500k to cover the deficit could leave the final amount below the
threshold Craigs Investments have for managed portfolios. Trustee Bourke noted the analysis has
been undertaken as part of a whole strategic planning exercise earlier in the year. She noted this
conversation around the portfolio has been held with Craigs Investments who specialise in working
with organisations like theirs and they are happy working with smaller amounts.

It was noted that Craigs Investments have worked with the trust to build the information and produce
the $500k figure.



The District Mayor noted there was $130k allocated in the budget for repairs and maintenance,
which includes the $20,000 from previous years for the small requirements plus a top up for major
repairs to the external cladding. If external funding is not received then it will come out of the trust’s
funds. If these don’t receive grant funding the trust is effectively looking to spend $180k that it
doesn’t have so it will dip into reserves which shows there is about $93,000 in cash at the moment.
He asked how the trust proposed to work through that when it does not have the cash right now?
The Chair of the Trust noted that they will not be doing any major work without having the cash to
pay for it. It will only happen once the investments are liquidated. The divestment phase is likely to
be two phases and there are two items that are likely to be divested quite easily. It is all in motion
at the moment.

Councillor Boyde noted in the trust’s minutes the HVAC system remains unreliable and an IT system
is needed, has that been added in? The Chair of the Trust noted they were still working through an
investigation of the air conditioning system as they are very aware of the need for it, however they
do not know what they are requiring for this at this stage.

The District Mayor noted the report makes reference to the amount currently allocated for secretarial
services, he asked if this was a cash amount and while he was aware there had been significant
changes to these services he asked if there was any certainty around this? Trustee Bourke noted
the decision made at the last trust meeting reflects the recommendations in the report and the trust
is confident it will be able to manage those services at around the stated sum. She noted the other
driving factor is items such as monthly financial reporting and the trust being able to operate and
be more responsive in the work it does.

The District Mayor clarified that the explanations are within the cover letter, however the
recommendation is adopting the Statement of Intent and not the cover letter. The Chair of the Trust
noted the cover letter gives clarification around the items in the Statement of Intent. The trust is
moving quite quickly on certain items but it all lines up with what is in the Statement of Intent.
Councillor Boyde asked if council declined the Statement of Intent would it respond to the trust
immediately, or would there be a workshop to work out the expectations? Mr Hanne noted either
was possible and council can give a one off extension for the Statement of Intent to the end of July.
The District Mayor noted that part of the issue is the cost of running the Percy Thomson Trust and
these are increasing but the income stream is not matching it so it needs a top up from council or
another funding source. If the trend continues then the trust will run out of funds at some point
unless there is a major intervention at some point as it does not stack up commercially. He noted
he did not know what else council could ask the trust to do to justify not adopting the Statement of
Intent.

The Deputy Mayor noted that when the trustees were appointed to the trust council did it knowing
there would be a short period of time that trustees needed to look at the trust in its entirety knowing
that in the next LTP we might need to look at different ways they could operate. They have been
given that time to consider different options moving forward, they have received the letter of
expectation and provided the Statement of Intent so they can get on and get it done and come back
with how they will get it back on track or on a better path moving forward.

Councillor Boyde noted if they were asked for a monthly report and given parameters around the
information council was wanting to see then we will know if there is a turn around. There is a
fundamental shift away from council and he agreed council had appointed these trustees but the
trust was bleeding money. Trustee Dudley noted they do not receive the financials monthly, unless
the council opts to do more for the trust then they cannot give this information before August. Mr
Hanne noted this was the first time officially he had heard that the financial services were leaving
council. He was aware that the minute taking had been taken out for a 3 month trial period so
making any changes to how council officers operate would be immaterial, he noted that Percy
Thomson Trust is in the same audit period as council so the advice would be that it would be
borderline impossible to change financial control partway through a financial year. It will now be up
to the trust to provide the financial reports as council will no longer be in the picture. Trustee Dudley
confirmed the trust could supply this from August.

Councillor Boyde reiterated that there had been a $10,000 and a $15,000 loss over the last two
months.

Councillor Jones noted he was happy to let the trustees get on with their job and given the money
was given to the trust for a purpose, if they hit a wall they hit a wall. If its gone in 3 years because
its not viable then its gone. Council can’t take that money off them so we need to give them the
confidence to move forward. He did not think the financial reports would achieve any benefit.
Councillor Boyde noted it was about monitoring so if it falls into council ownership then there is
something left.

Councillor Erwood noted the trustees are appointed to do a job and felt they should be able to do
that job.

Councillor Harris supported the motion to enable the trust to move forward. It is a living document
with a number of factors that could change. She did not doubt the trustees could see the issues
that have been highlighted today, she felt we needed to move forward and looked forward to seeing
some sort of resolution.

Councillor Boyde noted he did not support the motion.

Councillors Hall and Dudley returned to the table at 4.59pm. o



The Percy Thomson Trust trustees, the Community and Economic Development Manager, the
Communications Manager, the HR & Governance Administrator and the Corporate Accountant left the
meeting at 4.59pm.

The meeting adjourned at 4.59pm and reconvened at 5.08pm.,
The Roading Asset Manager joined the meeting at 5.08pm.

12. Decision Report — Rates Remission Application — Excessive Water Use Due To A Leak
D25/14092 Page 241

Recommendations
1. THAT the report be received.
HARRIS/ERWOOD
Carried
P&S/25/82
2. THAT Council gives consideration under Clause 9 of the Rates Remission Policy
to remit water use lost due to a leak.
3. THAT Council approves the application for a rate remission due to a leak.
BOYDE/HARRIS
Carried
P&S/25/83
Recommended Reason
Council Policy allows for rate remission due to a leak to be considered, if the water loss was
out of their control. As detailed below, once the occupiers were made aware of the leak they
were proactive addressing the leak.

The Services Manager noted that Figure 1 in the report was not correct and presented the correct graph.

13. Monthly Reports

13.1 Assets Report
D25/15368 Page 246

Recommendation

THAT the report be received.
McKAY/ERWOOD
Carried
P&S/25/84

The Director — Assets noted the following points:

Questions/Points of Clarification:
e Councillor Boyde noted that the farm had had a record year in production with less cows. This is a
great result and he complimented the sharemilkers.

The Services Manager and Property Officer left the meeting at 5.10pm.



13.2 Community Services Report
D25/14557 Page 269

Recommendation

THAT the report be received.
BOYDE/ERWOOD
Carried
P&S/25/85

The Chief Executive noted the swimming pool shutdown noted in the report had been rescheduled to the
summer period because of ground water issues and ensuring it is done at the safest time.

Questions/Points of Clarification:
e Councillor Hall noted the had been $30,237 requested from the Creative Communities Funding
scheme with only $11,000 to award. She noted a couple of applications did not meet the criteria
but some really cool initiatives were funded.

13.3 Corporate Services Report
D25/16734 Page278

Recommendation

THAT the report be received.
HARRIS/DUDLEY
Carried
P&S/25/86

Questions/Points of Clarification:

e Councillor Boyde noted there was $7.1million of capital expenditure to carry forward and asked if
this was related to timing or was council struggling to deliver the projects on time due to
resourcing? The Director — Assets noted that the value represents the complex projects that are
to be delivered and that the design process has taken more time than expected. Part of this
capital expenditure is for the subdivision for which tenders are currently being assessed. The Grit
Tank is a major design project and it is taking a bit of time. She noted it was only the complex
projects that make up the carry forwards. She noted that the assets team have had to deliver 80
projects this year and most have been completed, what this represents is the remaining few that
are high value projects.

e Councillor Jones identified a discrepancy with the variance for the total cost of activities and the
budget vs actuals. The Director — Corporate Services will ensure the formula in the spreadsheet is
correct.

e |t was clarified that the outstanding debtors, water billing, included one significant debtor.

e The District Mayor noted that the A&P Association noted the piece of land that they have sold will
settle once the title has been issued and they will then make a payment towards reducing the
loan.

13.4 Environmental Services Report
D25/12945 Page 296

Recommendation

THAT the report be received.
BOYDE/DUDLEY
Carried
P&S/25/87




The Director — Environmental Services noted the legislation changes have been included in this report to
ensure councillors are informed as to how this is tracking.

Questions/Points of Clarification:
e Councillor Boyde noted the building act reforms section says there is potential for liability issues

with the way the act is looking. Mr Sutherland noted there are some liability issues that will need
to be considered but there is no further information on this as yet.

14. Questions

e Councillor Beck asked how many submissions had been received for the Local Water Done Well
consultation. It was noted that prior to the meeting starting today there had been 61 received.

15. Closing Karakia
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The closing karakia was read.

The meeting closed at 5.24pm.

M McKay
Chairman

Confirmed this 24t day of June 2025.

N C Volzke
District Mayor
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