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. . - STRATFORD
POllcy and serVICES Commlttee a DISTRICT COUNCIL

F22/55/05 — D25/9722

Date: Tuesday 25 March 2025 at 3.00PM
Venue: Council Chambers, 63 Miranda Street, Stratford

Present

The Deputy Mayor M McKay (the Chairperson), the District Mayor N C Volzke, Councillors: S J Beck, G W
Boyde, A M C Dudley, V R Jones, A K Harris, E E Hall, J M S Erwood, W J Sandford and M J Watt.

In attendance

The Chief Executive — Mr S Hanne, the Director — Assets Mrs V Araba, the Director — Corporate Services —
Mrs R Johnson, the Director — Environmental Services — Mr B Sutherland, the Director — Community
Services — Ms K Whareaitu, the Committee Secretary — Ms E Coulton, the Communications Manager — Ms
G Gibson (part meeting), the Roading Manager — Mr S Bowden, the Parks and Projects Manager — Mr S
Taylor, the Communications Advisor — Ms S Clarkson (part meeting), the Parks and Reserves Officer — Ms
M McBain (part meeting), the Property Officer — Ms R Reader (part meeting), the Education Officer - Waste

and Water — Mr P McNamara, Venture Taranaki — Ms J Patterson (part meeting), one member of the media
(Stratford Press) and one member of the public.

1. Welcome

The opening karakia was read.

The Deputy Mayor welcomed the Chief Executive, Councillors, staff, and the media.

The Deputy Mayor reiterated the health and safety message and emergency procedures.
2. Apologies

An apology was received from Councillor C M Tongaawhikau.

Recommendation

THAT the apologies be received.
HALL/BOYDE
Carried
P&S/25/30

3. Announcements
There were no announcements.
4. Declarations of members interest

Elected members were asked to declare any real or perceived conflicts of interest relating to items on this
agenda. There were no conflicts of interest.

5. Attendance Schedule

The Attendance schedule for Policy and Services Committee meetings, including Hearings, was attached.



6. Confirmation of Minutes

6.1 Policy and Services Committee -25 February 2025 (Hearing)
D25/5904 Page 11

Recommendation

THAT the minutes of the Policy and Services Committee Meeting held on Tuesday 25 February
2025, to hear and consider submissions to the draft Parking Control Bylaw, draft Restricted
Access of Roads Bylaw and the draft Vehicle Crossing Bylaw, be confirmed as a true and
accurate record.
WATT/HALL
Carried
P&S/25/31

The Committee Secretary undertook to make the following amendments:

e The Deputy Mayor pointed out that the Chairperson listed on page 18 should be corrected, as it
states that the District Mayor was the Chairperson when it was the Deputy Mayor was chairing the
meeting.

e |t was noted that page 15 requires updating as there is an issue with pronouns and titles in the final
paragraph.

6.2 Policy and Services Committee -25 February 2025
D25/5846 Page 19

Recommendation

THAT the minutes of the Policy and Services Committee Meeting held on Tuesday 25
February 2025 be confirmed as a true and accurate record.
ERWOOD/HARRIS
Carried
P&S/25/32

The Committee Secretary undertook to make the following amendments:
e The Deputy Mayor pointed out that the Chairperson listed on page 23 should be corrected, as it
states that the District Mayor was the Chairperson when it was the Deputy Mayor was chairing the
meeting.

7. Matters Outstanding
D16/47 Page 24

Recommendation

THAT the Matters Outstanding be received.
DUDLEY/JONES
Carried
P&S/25/33




8. Quarterly Report - Economic Development Report - Q3
D258402 Page 25

Recommendation

THAT the report be received.
BOYDE/McKAY
Carried
P&S/25/34

Mrs Patterson (Venture Taranaki) noted the following points:

Mrs Patterson noted that due to Venture Taranaki being a CCO of NPDC it is their responsibility to
report quarterly to their CCO Committee between 2 — 2 72 months after the end of a quarter and
before releasing and presenting the full report to the other councils. She noted that this can pose
some difficulties with timelines as it is dependent on NPDC and their meeting schedules. To remedy
the high volume of wait time for other councils to receive the report, Venture Taranaki has been
creating location specific presentations on the last quarter to share with the other councils. She
clarified that this presentation is a snapshot and that the full report will be presented in due course
after the meeting at NPDC.

The dashboard provided to Elected Members is available online and is updated within a couple of
weeks of the end of the quarter.

It was highlighted that the Regional Business Partner Programme has seen a drop off in quarter 3,
Mrs Patterson noted that this is due to the programme being placed under review and Venture
Taranaki being asked to cut back on spending and business engagement. She noted that there
was a sense of uncertainty regarding funding, however it has been confirmed that the programme
will be extended through to the end of 2025.

Venture Taranaki is seeing an increase of interest from startup clients and have reinstated in person
startup client meetings in Stratford located at Wai o Rua. They have also been facilitating drop in
clinics at the Stratford Library with flexible topics dependent on demand from attendees.

Season 5 of the Power Up podcast has aired and focuses on discussions with local business
owners, it was noted that there is a potential episode with a Stratford business for season 5.
Venture Taranaki is participating in discussions on the offshore renewable energy bill. Its Chief
Executive will travel to the UK, funded by the British High Commission, to explore best practices
from the UK offshore wind delegation.

Venture Taranaki participated in an EDA exchange with agencies from Northland, Southland, and
the East Coast. The exchange took place last week and included a regional tour.

The Branching Out project has recently collaborated with Ngati Maru to grow Astragalus root, a
high-value medicinal plant.

Hemp trials under Branching Out have been progressing well, showing strong growth in Taranaki.
Processing is set to begin later this year, with exploration into HempCrete (hemp concrete) also
underway.

Branching Out has also seen success with garlic, angelica, gin, and fragrance production.

In the destination sector, Venture Taranaki is working with cruise operators to extend visits beyond
a few hours, encouraging passengers to explore further than New Plymouth.

Venture Taranaki merchandise has been officially released. Councillor Harris inquired about
availability in Stratford businesses. The Director - Community Services noted that efforts are
underway to stock the merch in the i-SITE.

Venture Taranaki has secured a partnership with Kia Ora magazine, with Taranaki set to feature in
the next issue.

Curious Minds has now been completed in Q2, and the Applied Innovation Centre project is now
underway.

Questions/Points of clarification:

Councillor Boyde asked whether the timing of these meetings was appropriate or if changes were
needed. Mrs Paterson responded that it largely depends on cycles—sometimes the timing works
with NPDC and sometimes it doesn’t. Councillor Boyde suggested that NPDC might need a nudge,
as there is a strong desire to see the data. Mrs Paterson asked if a written report would be
preferable. Councillor Boyde noted that while he appreciates these discussions, it is difficult to
assess whether the initiatives being promoted are moving in the right direction. Mrs Paterson stated



that more detailed reporting, including a breakdown of inputs versus outputs, should be available
towards the end of the year.

The District Mayor questioned if the 2024 Growth Percentage listed on page 25 is a comparison to
2023. Mrs Paterson confirmed that yes it refers to a calendar year.

Mrs Patterson left the meeting at 3.32pm.

9. Decision Report — 2025/26 Annual Plan Approach
D25/8531 Page 31

Recommendations

1. THAT the report be received.
BOYDE/JONES
Carried
P&S/25/35

2.  THAT the requirements of Section 95 of the Local Government Act 2002 are adhered
to in the preparation of the 2025/26 Annual Plan.

3. THAT it is determined that there are no significant or material differences proposed for
the 2025/26 Annual Plan from the content of the 2024/34 Long Term Plan.

4. THAT it approves the preparation and adoption of the 2025/26 Annual Plan without
any further public engagement or consultation in accordance with Section 95 (2A) of
the Local Government Act 2002.
HARRIS/DUDLEY
1 against
Carried
P&S/25/36

Recommended Reason

To adopt the streamlined processes in Section 95 (2A) of the Local Government Act 2002
for the preparation and adoption of the 2025/26 Annual Plan, as the proposals and budgets
have already been fully consulted on through the preparation and adoption of the 2024/34
Long Term Plan. This involves adopting the 2025/26 Annual Plan with no further public
engagement or consultation.

The Director - Corporate Services noted that due to the minimal changes from the Long Term Plan, the
recommendation is to proceed with adoption without public consultation.

Questions/Points of clarification:

Councillor Boyde questioned if the change in the roading funding is classed as significant. The
Director — Corporate Services noted that it is not classed as significant as it was not council’s
decision and that a vast majority of councils are in the same boat.

The District Mayor questioned that if the annual plan is approved as it is now without going through
the public consultation process, how community groups will apply for funding, and how their
requests will be heard and revised. The Director — Corporate Services clarified that community
groups applying for funding should not impact the annual plan to the extent that public consultation
would be required, she highlighted alternative opportunities for engagements such as public forums
or deputations.



10. Decision Report — Proposed Road Closure of Miranda Street for ANZAC Day Service

D25/2759 Page 37
Recommendations
1. THAT the report be received.
HALL/BOYDE
Carried
P&S/25/37
2. THAT pursuant to Section 342(1) (b) in accordance with Schedule 10 clause 11(e)

of the Local Government Act 1974, Stratford District Council approves the closure of
the following roads between the hours 5.30am to 10.00am on Friday 25 April 2025:

¢ Miranda Street between Fenton Street and Regan Street — 5:30am to 10:00am
¢ War Memorial Car park access to be closed from Miranda Street
e Fenton St from Broadway to Malone Gates and Portia St to the TET carpark

for the purpose of the ANZAC Day Dawn Service
BOYDE/HARRIS

Carried
P&S/25/38

Recommended Reason

In order for the Stratford District Council to hold ANZAC Day commemorations, it is
necessary to close the roads listed above for the safety of the public gathering for the dawn
service at the Cross of Sacrifice on Miranda Street. The proposed road closures require

formal approval by a Council resolution.

The Roading Manager noted that this decision report remains unchanged from previous ANZAC
commemorations.

Questions/Points of clarification:
The District Mayor sought clarification on whether Portia Street is included within the road closures.

It was clarified that Portia Street is included.

11. Decision Report — Policy Reviews - March 2025

Day

D25/8918 Page 43
Recommendations
1. THAT the report be received.
ERWOOD/DUDLEY
Carried
P&S/25/39
2. THAT the following, updated and new policies, being the:
1. Water Supply to Rural Properties
2. Water Demand Policy
3. CCTV Policy
4. Waste Levy Contestable Fund Policy
be adopted.
BOYDE/HARRIS
Carried
P&S/25/40

Recommended Reason

This is part of council’s rolling review of policies. Policies require review from time to time to
ensure they still reflect current legislation and best practice, as well as elected members’
views and meet the business needs of the organisation. Any policies recommended for
withdrawal have either been found to be not required, amalgamated into an existing policy
or replaced by a new policy as outlined in the body of this report.




Water Supply To Rural Properties Policy:

e The Chief Executive noted that this policy is decades old and remains unchanged aside from the
updated format.

e Councillor Boyde questioned if this policy is necessary due to the bylaw. The Chief Executive
clarified that this policy focuses on rural properties who can opt in to connect to the water supply
network if the mains align.

e Councillor Boyde noted his concern for rural business.

e Councillor Jones questioned if this policy applies to new or old connections. It was clarified that this
is for new connections.

e Councillor Harris questioned whether rural properties, when built and coincidentally have water
lines running through them, are informed that if they opt into the town water supply, they are not a
priority and could lose water if the supply is low. The Chief Executive confirmed that they are made
aware of this. It was emphasized that this policy has never had to be used before.

e Councillor Harris noted that the policy may require some wording changes as the current tone of
the policy is harsh. The Director — Assets suggested that the policy can be edited to add in some
better wording and extra clauses for explanation, however it is important that the policy remains
clear.

e Councillor Jones questioned if there is a policy for water connections. The Director — Assets clarified
that there is a bylaw pertaining to water supply however no water connection policy. Councillor
Jones questioned if this should be a bylaw rather than a policy. The Chief Executive reiterated the
purpose of policies and noted that policies offer more explanation and are easy to consume,

e Councillor Beck noted that he is happy with the wording and as a rural person does not expect to
have town supply water as it is a privilege to have this option rurally.

e Councillor Hall questioned as to how many rural properties this policy would currently affect. The
Chief Executive noted that it would affect approximately a couple of dozen.

e Councillor Erwood remarked that elected members are overcomplicating the issue, as the policy
has never been used before.

o The Deputy Mayor sought appetite for wording changes. It was unanimously agreed that the policy
will be word smithed to add clarity and improvements prior to adoption by council.

Water Demand Policy

e The Chief Executive noted that this is a new policy elaborating and expanding on council’'s water
resource consent. He noted that it was felt that there was a missing step in between levels 1 and
3. The additional level provides a more logical flow between levels and is a mirror image of the
water restriction at NPDC.

e The District Mayor noted that he liked the policy and the clarity of the steps making it easy to follow.
He noted that it only refers to Patea River and not the back up water supply, he questioned if this
was done purposely. The Chief Executive noted that for alignment with resource consents the Patea
River is the only water supply included.

e The Chief Executive elaborated on the tabled documents, which outline the commercial exemptions
for businesses that operate require water to operate.

e Councillor Harris noted the exemption for water delivery operators and asked if we could request
information on where the water is being delivered to ensure it's only supplied within our district. It
was clarified that this would be an operational aspect of the policy and does not need to be included
within the policy itself. Councillor Beck emphasised that he would like this to be an operational
consideration as it would be good to know only our rate payers are receiving it.

e Councillor Jones questioned if the restriction applies to both Midhirst and Toko areas as well as
urban. It was clarified that it applies to the whole Stratford District.

e It was unanimously decided that option 1 will added into the policy from the tabled document.

CCTV Policy

e The Chief Executive noted that this is an existing policy with updates to improve efficiency. The
current policy states that IT staff are the only staff able to access CCTV footage which can create
efficiency issues for the likes of field workers such as parks and animal control. The Chief Executive
clarified that the Percy Thompson Trust cameras are not council owned or operated, and therefore
this policy does not cover them.

e The District Mayor asked whether the cameras along Broadway are council-owned and if we have
access to them. The Chief Executive clarified that these are council owned, however the cameras
are operated by the Police and Central Taranaki Safe Community Trust.

e The Deputy Mayor sought clarification on section 7.3 which notes that the IT team will on occasion
access the cameras to make sure that they are working as they should, she questioned if
maintenance such as this should be scheduled. The Chief Executive explained that while general
maintenance is scheduled, the team may need to access the cameras outside of the schedule in

response to severe weather events or reported issues. s ]
i



Waste Levy Contestable Fund Policy

The Chief Executive noted that this policy is unchanged in intent and the changes are largely a tidy
up and the addition of resources added for efficiency and understanding.

There was confusion surrounding the section noting exclusions. Councillor Beck questioned if the
rural trailers that received funding previously will be excluded from re-applying. It was clarified that
the exclusion applies only to those seeking funding for ongoing or operational costs. However,
applicants who have previously received funding may reapply for project expansions, such as an
additional trailer.

Councillor Hall questioned the reason for not accepting funding applications for operational costs.
The Education Officer noted that it can often spiral and lead to inconsistencies, he noted that we
will fund infrastructure, project or event however operational is too large of an aspect to monitor.
The Deputy Mayor noted that as part of the committee, not having operational costs involved makes
it easier to compare projects to award the funding.

12. Monthly Reports

121 Assets Report
D25/6824 Page 61

Recommendation

THAT the report be received.
VOLZKE/WATT
Carried
P&S/25/41

Questions/Points of Clarification:

Councillor Harris expressed her disdain for the updates on page 65, calling them outrageous and
questioning the reasoning behind the decision. The Roading Manager explained that the Minister
has changed the pothole reporting and repair process, now requiring potholes to be fixed within 48
hours of being reported. He noted that this KPI change disrupts efficient scheduling, as our roading
network extends 2—3 hours from town. Sending a crew to fix a single pothole that far away is not
economical, as it consumes an entire workday.

The Communications Manager left the meeting at 4.23 pm.

Councillor Hall questioned what the consequences are for not repairing the pothole within the
required timeslot? The Roading Manager noted that we would fail the KPI.

A general sense of frustration was shared among elected members. Councillor Harris pointed out
that as workers travel to repair potholes in the roading network, they will likely encounter even more
along the State Highway.

The Communications Advisor left the meeting at 4.34 pm.

The District Mayor sought approval to write a letter to the Minister, conveying the outrage and
frustration shared by elected members. There was unanimous agreement.

Councillor Dudley questioned why council workers had dug up lawn berms along Pembroke Road
West. The Roading Manager explained that this is standard practice to ensure water can drain from
the road. This is routine work prior to resealing.

Councillor Boyde commented that while there has been an increase in illegal dumping in urban
areas, rural areas are also being targeted, and the rural community has been dealing with it. He
noted that it is becoming a massive problem.

Councillor Erwood suggested that a temporary camera could be set up to capture instances of
illegal dumping.




12.2 Community Services Report
D25/7725 Page 86

Recommendation

THAT the report be received.
ERWOOD/McKAY
Carried
P&S/25/42

The Parks and Reserves Officer & the Property Officer left the meeting at 4.42pm.

Questions/Points of Clarification:

e Councillor Boyde noted that he has received fantastic feedback from members of the community
on Wai o Rua Swim School. He emphasised that it is great to see a large volume of enrolments
and that the effort put in by staff is impeccable. The Director - Community Services noted that there
are many key team players at Wai o Rua uplifting Wai o Rua Swim School values and helping push
it towards the large volume of enrolments seen.

e Councillor Harris noted that the Swim School Coordinator is fantastic in her role and displays a
passion for the school and does her best to accommodate every child’s needs.

e The District Mayor elaborated on page 87 that the MTFJ contract has undergone changes.
Previously, the contract required "sustainable" outcomes, defined as 91 days in employment.
However, the updated contract now specifies that full-time permanent employment placements
without the 91-day requirement are eligible for this target to be met. The target for outcomes by
June 30 2025 is 30 permanent full-time roles, which has been met.

12.3  Corporate Services Report
D25/8367 Page 94

Recommendation

THAT the report be received.
HARRIS/HALL
Carried
P&S/25/43

Questions/Points of Clarification:

e Councillor Boyde questioned as to what the Community Hub project is noted on page 99. The Chief
Executive clarified that this project is a way of enabling the community to help themselves and
others during a civil defence emergency and bade time before civil defence arrives. He noted that
whilst this project is underway, it is in early stages.

e The Deputy Mayor questioned the outstanding debt noted on page 111 from Wai o Rua of - $42,967.
The Director — Corporate Services clarified that this is extra income generated by Wai o Rua such
as term fees paid in advance.



124  Environmental Services Report
D25/5619 Page 112

Recommendation

THAT the report be received.

ERWOOD/WATT
Carried
P&S/25/44

The Roading Manager & the Parks and Projects Manager left the meeting at 4.54pm.

13. Questions
There were no questions.

14. Closing Karakia
D21/40748 Page 120

The closing karakia was read.

The meeting closed at 4.55pm.

e

M McKay
Chairman

Confirmed this 29t day of April 2025.

N C Volzke
District Mayor
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