TE KAUNIHERA A ROHE O

MINUTES gy i

. . - STRATFORD
POllcy and serV|ceS Commlttee a DISTRICT COUNCIL

F22/55/05 — D25/26562

Date: Tuesday 22 July 2025 at 3.00PM
Venue: Council Chambers, 63 Miranda Street, Stratford

Present

The Deputy Mayor M McKay (the Chairperson), the District Mayor N C Volzke, Councillors: G W Boyde, S
J Beck, A M C Dudley, A K Harris, V R Jones, E E Hall, J M S Erwood, W J Sandford, and M J Watt.

In attendance

The Chief Executive — Mr S Hanne, the Director — Environmental Services — Mr B Sutherland, the Director
— Corporate Services — Mrs R Johnson, the Roading Manager — Mr S Bowden, the Committee Advisor and
Executive Assistant — Mrs E Bishop, the Communications Manager — Ms G Gibson, the Special Projects
Manager — Mr N Cooper, the Property Officer - Mrs R Reader (part meeting), the Assets Coordinator — Mr
S Jiggins (part meeting), the Parks and Reserves Officer — Mrs M McBain (part meeting), the Community
and Economic Development Manager — Mrs S Afzal (part meeting), the Community Development Officer —

Mrs L MacKenzie-Brown (part meeting), the Health and Safety/Emergency Management Advisor — Mr D
Pemberton (part meeting) and the Services Manager — Mr J Cooper (part meeting).

1. Welcome

The opening karakia was read.

The Deputy Mayor welcomed the Chief Executive, Councillors and staff.

The Deputy Mayor reiterated the health and safety message and emergency procedures.
2. Apologies

An approved leave of absence was noted for Councillor C M Tongaawhikau

Recommendation

THAT the apology be received.
HALL/BOYDE
Carried
P&S/25/103

3. Announcements
The Chief Executive noted the South Taranaki District Council had voted unanimously for an in-house

business unit for water services delivery and New Plymouth District Council had decided to go for a stand-
alone CCO this morning with four voting against this.

4. Declarations of members interest

Elected members were asked to declare any real or perceived conflicts of interest relating to items on this
agenda.

Councillor Erwood - Iltem 8 — Decision Report — TET Funding Application 2025
5. Attendance Schedule

The Attendance schedule for Policy and Services Committee meetings, including Hearings, was attached.



6. Confirmation of Minutes

6.1 Policy and Services Committee - 24 June 2025 (Hearing)
D25/21748 Page 11

Recommendation

THAT the minutes of the Policy and Services Committee Meeting held on Tuesday 24 June
2025, to hear and consider submissions to Local Water Done Well — Future Delivery of Water
Services in the Stratford District, be confirmed as a true and accurate record.

ERWOOD/HARRIS
Carried
P&S/25/104

6.2 Policy and Services Committee - 24 June 2025
D25/21769 Page 24

Recommendation

THAT the minutes of the Policy and Services Committee Meeting held on Tuesday 24 June
2025 be confirmed as a true and accurate record.

DUDLEY/BOYDE
Carried
P&S/25/105
7. Matters Outstanding
D16/47 Page 28
Recommendation
THAT the Matters Outstanding be received.
HALL/HARRIS
Carried
P&S/25/106
Councillor Erwood left the meeting at 3.04pm.
8. Decision Report — TET Funding Application 2025
D25/21125 Page 29
Recommendations
1. THAT the report be received.
McKAY/BOYDE
Carried
P&S/25/107
2. THAT Council’s funding application to the Taranaki Electricity Trust (TET) for $516,400
is approved to be submitted.
HALL/BECK
Carried
P&S/25/108

Recommended Reason
Projects externally funded will reduce the rating impact for ratepayers.




Questions/Points of Clarification:
e |t was clarified the community events were a combination of grant funding and council funding. The
Chief Executive noted that an application for funding is made to source the full amount but there is
a retainer in the budget to be able to hold some of the events should funding not be obtained. Higher
external funding reduces the rating impact. The decision for grant funding, partial funding or fully
rates funded is made during the LTP discussions when setting the budgets.

The Community Development Officer and the Services Manager joined the meeting at 3.05pm.

e Councillor Beck noted his concern that the quotes for the plaques at Pioneer Cemetery was very
high. The Parks and Reserves Officer noted this was for 28 plaques and included the title plaque
and the installation.

o The District Mayor noted that the items within the report had been prioritised but these were not
prioritised in the LTP. The Community and Economic Development Manager noted that the
prioritisation is completed internally and done based on TET's priorities as well as our internal
priorities. She clarified that in the past when full funding has not been obtained the TET has given
council discretion as to how it is allocated internally.

Councillor Erwood re-joined the meeting at 3.11pm.
9. Monthly Reports

0.1 Assets Report
D25/22695 Page 34

Recommendation

THAT the report be received.
DUDLEY/BOYDE
Carried
P&S/25/109

The Roading Manager noted that the council farm had lost part of the cattle race during the weather events
from 3-5 July. The TRC have granted permission to replace the culvert as an emergency operation. He
noted that one price had been received from a contractor and officers would be seeking a second price
before proceeding. There is no budget for this as it is deemed emergency work. Councillor Boyde noted the
importance of getting this done as the cows are now having to walk 2.5kms to avoid the hole and calving is
about to start. It was confirmed the farm surplus fund would be able to fund this work.

Questions/Points of Clarification:

o |t was clarified the Development Control Engineer had been working with the developer for the
Othello Place subdivision as the road will be vested in council. She has been ensuring it is built to
the specifications required.

o |twas clarified that four of the projects within the capital works not delivered were high value projects
being the majority of the unspent budget. A report will be brought to council next month to confirm
the carry-overs but this can’t be done until the year end numbers are finalised.

The Property Officer, Services Manager, Parks and Reserves Officer and the Asset Coordinator left the
meeting at 3.18pm.

0.2 Community Services Report
D25/23416 Page 60

Recommendation

THAT the report be received.
ERWOOD/McKAY
Carried
P&S/25/110




The Chief Executive noted the following points:

Six community events were delivered by council with a target of >4.

The amount of new and existing businesses accessing services through Venture Taranaki was
significantly higher than anticipated.

There has been a strong presence from the Youth Council this year.

The transition of back office support from council to the Percy Thomson Trust started as at 1 July.
The critical tasks were handed over to allow immediate continuation (such as payroll) and officers
are progressing through the other tasks with the trustees. He noted we were more than 80% through
the process.

Questions/Points of Clarification:

Councillor Boyde asked for confirmation that council would get an update from the Percy Thomson
Trust every 6 months still? Mr Hanne noted that the trust is legally required to report 6 monthly and
12 monthly to council, there has been discussions that a report will come more regularly but this
does not form part of the Statement of Intent and would be down to the trust if they provide an item
to include in the agenda. Councillor Boyde noted he would like to see a report every three months.
Councillor Hall declared a conflict of interest and was granted permission to speak as the chair of
the Percy Thomson Trust. She noted the trust will report to council quarterly and noted the
discussion at the Audit and Risk Committee was a good opportunity to talk with them about how
the trust and Chief Executive will engage with bringing reports to the Audit and Risk Committee as
requested and was happy to engage in that process.

Councillor Sandford noted the contract for the Mayors Taskforce for Jobs had changed with 80%
of placements to come from Ministry of Social Development referrals. The District Mayor noted he
felt this was not a good move however funding has been guaranteed for two years and the targets
have dropped. However the ability for youth to walk in our door to seek help is gone as under the
new rules 80% of the people placed need to be referred from MSD and be on a job seeker benefit.
The Community and Economic Development Manager noted that they also needed to be employed
for 6 months to be counted as an outcome.

The District Mayor noted the intent was about getting young people into training, education or work
and it is still the intent, however the previous grant was very flexible in the way it could be used and
how targets could be achieved. Now they have tightened the targets to measure success in a more
numeric way and removing the flexibility will make it tougher to place people into work. Councillor
Dudley noted her disappointed in the change as she has seen youth go through the MTFJ process
and into jobs.

The District Mayor noted that the Inglewood Swimming Club was now using Wai o Rua for coaching
nights and morning.

9.3 Corporate Services Report
D25/23416 Page 69

Recommendation

THAT the report be received.
BECK/JONES
Carried
P&S/25/111

The Director - Corporate Services noted the following points:

This report is smaller than usual as the end of financial year is not yet completed. Full financials will
be included again in next months report.

A small civil defence event occurred in July and the report includes a brief summary of how council
acted for this.

Questions/Points of Clarification:

Councillor Hall noted the variances with debt and investment interest rates and asked where this
fits with what the expectations were. Mrs Johnson noted the difference will not be material as it has
been budgeted very closely to what it is.

Councillor Jones noted there was no due date on invoices for bar licenses, he asked at what point
these clubs and businesses would be added as an outstanding debtor when there is no indication
of when it needs to be paid by? Mrs Johnson noted that all rates have a definite due date and the
Revenue Manager does a really good job of working with trade debtors with a procedure in place
to set out how many days are left and she always contacts a organisation or person before starting
any action. She noted she would look into the bar license invoice template and update it to include
a due date.




The Health and Safety/Emergency Management Advisor left the meeting at 3.36pm.

9.4 Environmental Services Report
D25/21272 Page 76

Recommendation

THAT the report be received.
HARRIS/DUDLEY
Carried
P&S/25/112

The Director - Environmental Services noted that we have received a direction to stop working on any district
plan changes. This is not yet passed into law but it is expected to be by the end of the year. This will have
an implication on our performance measure.

Questions/Points of Clarification:

It was noted there will be exemptions for urgent private plan changes and some other provisions
for specific changes.

The District Mayor questioned the cost of the 6 monthly performance reports to MBIE that are being
introduced. Mr Sutherland noted the price is variable depending on where council is at in the
process, there won’t be any direct charge but there will be staff time to collate the information.
Councillor Boyde asked if any of the changes to the Building Act will have a financial impact on
council? Mr Sutherland noted there is talk about self-certification which will impact consenting
revenue, however who will be eligible for self-certification is not yet known so the full impact is
unknown at this stage.

Councillor Jones noted he had been asked about a building consent that was applied for 6 months
ago. It was clarified that when a request for more information is sent for a building consent the
processing clock is stopped until the information is received. The District Mayor noted that the
maijority of complaints he receives regarding delays in consents is due to the request for further
information not having been responded to. He noted council is often blamed for this but in most
cases it is the tradesman who has not provided the information requested.

It was clarified that the correct number of new dwelling consents for the 2024/25 year is 27.

10. Questions

Councillor Hall asked those who attended the Local Government Conference to provide three
takeaways from it? The District Mayor noted he was waiting for the presentations to be circulated
and was planning on showing these to councillors as there were good learnings and a worthwhile
exercise. He noted this conference had been much more relevant than previous ones with clear
messages on the RMA, other reforms and a heads up on what the government is planning with
rates capping. Councillor Boyde noted there had been a couple of key items such as navigating
reforms, improvement of performance and looking beyond the RMA. He noted he had attended
break out groups including on the change in voting systems for local government, partnership with
maori and building authentic and understanding relationships and he felt the networking was also
very important. Councillor Harris noted the conference had been very relevant and there was a lot
of respect for the challenges that we are all facing. She noted she had received high praise for
Stratford with their work with Antenno and the Communications Manager had been mentioned by
name for the great example she is setting with it.

It was noted that a letter from DIA had been received regarding Local Water Done Well and had
been circulated to elected members. The Chief Executive outlined that this had implied that the
direction council is going with water services delivery is not the preferred direction of the
government. It will be important to ensure the water services delivery plan has a financial and legal
review and includes the underlying information required by the DIA. He noted a draft can be sent
to the DIA prior to the adoption by council. The District Mayor requested that the Chief Executive
circulate the map showing the decisions on water services delivery nationally.




11. Resolution to Exclude the Public

Recommendation

THAT the public be excluded from the following parts of the proceedings of this meeting,
namely:

Agenda Item No: 23

The general subject of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of
this resolution are as follows:

General Reason for passing this | Grounds under section 48(1) for
subject of each | resolution to each matter the passing of this resolution
matter to be

considered

Stopping of Road
and disposal of
land

The withholding of the information is
necessary to protect information where
the making available of the information
would be likely unreasonably to
prejudice the commercial position of the
person who supplied or who is the
subject of the information and

to enable any local authority holding the
information to carry out, without
prejudice or disadvantage, commercial
activities

That the public conduct of the whole or
the relevant part of the proceedings of
the meeting would be likely to result in
the disclosure of information for which
good reason for withholding would exist,
under section 6 and section 7 of the Act
- specifically Section 7(2)(b)(ii) and
Section 7(2)(h). (Section 48(1)(a) Local
Government Official Information and
Meetings Act 1987.

SANDFORD/BOYDE
Carried
P&S/25/113

The Community and Economic Development Manager and the Community Development Officer left the

meeting at 4.10pm.




12. Decision Report — Stopping of Part Brewer Road and Disposal to Adjoining Owners
D25/21125 Page 84

Recommendations
1. THAT the report be received.
HARRIS/HALL
Carried
P&S/25/114
2. THAT, subject to the consent of the Minister of Lands, Council proceed to stop under

the provisions of Section 342 of the Local Government Act 1974, that portion of
Brewer Road in Strathmore containing approximately 150 square metres (subject to
survey) on the northern side of the road adjoining Part Lot 95 DP 643.

3. THAT, if no objections are received to the proposal following public notification,
Council declare the road duly stopped by further public notice.

4. THAT, subject to the stopping of the said road, Council dispose of the land to the
adjoining owners in accordance with Section 345 of the Local Government Act 1974
on terms and conditions approved by the Chief Executive, including amalgamation
with the adjoining property.

5. THAT, the information report with personal information and financial information
redacted, and the recommendations be released from being public excluded.

VOLZKE/BOYDE
Carried
P&S/25/114

Recommended Reason

The stopping of this road and disposal to the adjoining owners will rectify an historic building
encroachment resulting from a misinterpretation of plans on the part of the consent applicant
and Council in regard to land ownership.

The Special Projects Manager noted that council has two options to either issue a license to occupy for
the land or to stop the road and dispose of it to the owner. The best option for both parties is the latter.

Questions/Points of Clarification:
e Councillor Harris asked if Mr Cooper anticipated any other properties to be affected by a similar
situation. Mr Cooper confirmed he had not been approached by any other land owners with this,
however he would suggest dealing with the situation in a similar way.

Recommendation

THAT open meeting resume.
SANDFORD/WATT
Carried
P&S/25/115

13. Closing Karakia
D21/40748 Page 90

The closing karakia was read.

The meeting closed at 4.05pm.



M McKay
Chairman

Confirmed this 26" day of August 2025.

N C Volzke
District Mayor
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