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. . - STRATFORD
POllcy and serVICES Commlttee a DISTRICT COUNCIL

F22/55/05 — D25/32082

Date: Tuesday 26 August 2025 at 1.00pm
Venue: Council Chambers, 63 Miranda Street, Stratford

To hear and consider submissions to the
o Draft Victoria Park Reserve Management Plan (Croquet Club Proposal and Action
Plan)

Present

The Deputy Mayor M McKay (the Chairperson), the District Mayor N C Volzke, Councillors: G W Boyde, S
J Beck, AM C Dudley, A K Harris, V R Jones, E E Hall, J M S Erwood, W J Sandford, and M J Watt.

In attendance

The Chief Executive — Mr S Hanne, the Director — Assets — Mrs V Araba, the Director — Environmental
Services — Mr B Sutherland, the Director — Corporate Services — Mrs R Johnson, the Director — Community
Services — Ms K Whareaitu, the Committee Advisor and Executive Assistant — Mrs E Bishop, the

Communications Manager — Ms G Gibson, the Parks and Reserves Officer — Mrs M McBain, 8 members of
the public (throughout the duration of the meeting) and one member of the media (Stratford and South).

1. Welcome

The opening karakia was read.

The Deputy Mayor welcomed the Chief Executive, Councillors and staff.

The Deputy Mayor reiterated the health and safety message and emergency procedures.
2. Apologies

An approved leave of absence was noted for Councillor C M Tongaawhikau

Recommendation

THAT the apology be received.
McKAY/HARRIS
Carried
P&S/25/116

3. Announcements

There were no announcements.

4. Declarations of members interest

Elected members were asked to declare any real or perceived conflicts of interest relating to items on this
agenda.

The Deputy Mayor declared a conflict of interest in ltem 6 and 7 relating to the Stratford Croquet Club
submission.

5. Attendance Schedule

The Attendance schedule for Policy and Services Committee meetings, including Hearings, was attached.



Recommendation

THAT the District Mayor preside as chair for this meeting.
McKAY/BOYDE
Carried
P&S/25/117

The Deputy Mayor vacated the chair and left the table at 1.02pm. The District Mayor stepped into the
position of chair.

6. Acknowledgement of Submissions
Submissions — Pages 30-121

Attached are the 82 submissions received to the draft Victoria Park Reserve Management Plan

Recommendations
1. THAT the submissions to the draft Victoria Park Reserve Management Plan be received.

2. THAT the submitters be advised of the outcome of their submission and notified that the
minutes of the Policy and Services Committee Meeting, and subsequent meetings, will be
available on Council’s website.

HARRIS/DUDLEY
Carried
P&S/25/118

Recommended Reason
So that each submission is formally received and the submitter provided with information on
decisions made.

Due to oral submitters not being in attendance the meeting was adjourned at 1.06pm and reconvened at
1.21pm.

It was agreed to review the written submissions while waiting for speakers to arrive.
e The District Mayor clarified that the Reserve Management Plan had been approved at the

previous meeting with the decision on the green space next to the bike park being withheld due to
the request to relocate the Croquet Club there.

7. Submitters To Be Heard

There were 10 submitters wishing to speak. Three withdrew their request prior to the agenda being
printed.

Each submitter will be allocated five (5) minutes to present their submission including time for questions.

Submission # Name

15 Lynette Fray
Did not attend.

21 Nick Edwards
Submitted an apology.

62 Bruce Jamieson



Points noted in presentation:

Mr Jamieson noted he was speaking today as a representative, and chairman of the New
Plymouth Model Engineers in New Plymouth as well as a resident of Stratford.

He noted the land that has the model steam engines on it in New Plymouth is parks and reserves
land and that they have been there in excess of 70 years. The club itself is under the direction
of a national governing body M.E.A.N.Z who is under the control of the Labour Department in
the Amusement Devices section.

All the locomotives and tracks have regular inspections as they carry passengers and all drivers
have current licenses to operate the different types of locomotives.

The track in New Plymouth requires very little to no maintenance each year, he noted that some
work had been required recently due to subsidence issues.

He asked the council to consider the possibility of putting a model train track around the outside
of the green space. The track would be at ground level so would not hinder users of the park or
mowers. There are approximately 12 locomotives that cannot run in New Plymouth because of
the gauge of the track so he would propose a 7 " track. The closest track for these engineers
to use is Kapiti, Hamilton or Cambridge.

He reiterated the proposal was not to use the whole paddock but just the outside edge with a
permanent train track.

He noted that no costings had been done for this project but it would involve some form of grants
or sponsorship.

Questions/Points of Clarification:

46

Mr Jamieson clarified that he would be looking to run a Stratford track in conjunction with the
one in New Plymouth and not as an alternative.

Councillor Dudley noted she loved this idea and asked if it could go bigger and not just the green
space, perhaps around the lake? Mr Jamieson noted that they liked the idea of it being in
conjunction with the kids part of the park but it is also for adults and it would be neat to go through
the bush by the lake.

Councillor Dudley asked how often the trains would be running? Mr Jamieson stated that they
run every Sunday afternoon in New Plymouth (12 to 4pm) and for a full week at night when the
Festival of Lights is on. There are also gala days for down syndrome kids once a year. There
are no restrictions on how often they run. He would anticipate a Stratford track running a
minimum of once a week.

Mr Jamieson clarified that the track would be about a metre in width so the basic grass area will
be as it is now.

Councillor Sandford asked if the group would be open to an alternative location? Mr Jamieson
noted they would be open to anything. Councillor Sandford felt this was a wonderful opportunity
for Stratford.

Councillor Jones noted that as this decision today was if the croquet club could be relocated, if
they were how would that impact this? Mr Jamieson noted they would have no issue with anyone
in there as the track would only be around the outside. Councillor Jones requested that Mr
Jamieson be advised of how to get this proposal into a plan.

Councillor Erwood asked if they would require any buildings or structures such as potential
stations? Mr Jamieson noted it would be nice but it is not imperative to do it but if they did they
would need to keep in with what is at that space. Councillor Erwood suggested a good alternative
option could be the space where the old pool was.

Joanne Lourie

Points noted in presentation:

She noted that she had discussed putting in a submission with her daughters and as a whanau
had discussed what they would really like in the area.

She noted Stratford was lacking exercise equipment, there is play equipment for younger kids
but we are an aging community.

There are young people moving in from all over New Zealand and something like exercise
machines can help with the mind and body and could be used by people of all ages.

They also considered a proposal for a dog park. This could have small, young dogs in the
morning and afternoon bigger dogs. All dogs would need to be de-sexed, microchipped and
vaccinated and access could be given via a key when registrations are paid.

The exercise area could also be accessed by those who are disabled, for example the
students at Stratford High School could be brought down to use it for wellness. Being
accessible to the playground area is also beneficial for families.



e Older people don't like walking by themselves around the three bridges trail as it can be
slippery so in a safe and secure space like this they wouldn’t have to worry. If you owned a dog
you could bring them here and know you are safe and secure.

e She noted there was funding available through Te Manawa, Sport Taranaki, that could assist
with this as well.

67 Nathan McDonald
Stratford Eltham Rugby Sports Club
Points noted in presentation:

e Mr McDonald noted they would like to see this stay as a green space as it takes the pressure
of the main Victoria Park fields.

o If there are two games on at once then there is limited green space for teams to warm up
safely. He noted it is looking highly possible that the club will have a women’s team next year
so there will be another team under the umbrella as well.

e He noted the train track proposed would not impact the club’s needs as it would be around the
outside. Exercise equipment would not take up the whole area either.

¢ He noted he lives in this area of town and drives past each day and sees the families and kids
using this area.

Questions/Points of Clarification:

e The District Mayor noted that one of the factors of the additional consultation was needing to
know the reliance that rugby has on this area. If they didn’t have this option would trainings and
warm ups need to happen elsewhere? Mr McDonald noted that when there are two games on
at Victoria Park and there are spectators and kids then having 25 adults warming up is not
safe, if there is another team this year then we will need more area to warm up on.

74 Nicole Watson 107 1.35pm
Did not attend.
81 Heather Sturgeon & Heather Grant 81 1.40pm

Stratford Croquet Club
Points noted in presentation:

e The loss of President Eileen Judd last month was acknowledged, it is a big loss to the club and
to the sport nationally.

e After no one else had put in a submission for this area, help was sought from the local MP to
put this together. As a club they felt they have done everything that qualifies them as a sports
club and feel they are being penalised for a decision made by club members who had been
offered other land.

e They acknowledged the rugby club needs a warm up area but noticed they had not put in a
submission on this at the time and it was frustrating that the Mayor said he would have to
check with the rugby club.

e |t was noted that the club had now amalgamated with North Taranaki so are now known as the
Taranaki Association.

e Croquet is for the young and the young at heart, seven sharp interviewed a gentleman who is
still playing and getting records at 101!

e It would be good to have 3-4 lawns to be able to have secondary school tournaments. It was
noted there is an U21 tournament being held in New Plymouth this year.

e The Taranaki Masters tournaments are held between Inglewood and Stratford but are Iminited
to 16 players because of the lawns so it is not a very good tournament.

e They do not have enough lawns and would appreciate help from council to do this.

Questions/Points of Clarification:

e |t was clarified the club has over 30 registered members now.

e Councillor Boyde asked if the club had spoken to the A&P Association about using land up
there? They noted that apparently land has been offered to the club that the other members
were not aware of and they felt that was a decision that they are now being penalised for, no
one was aware that they had been offered the old swimming pool site. They felt those
decisions had been made with a lack of knowledge for resources and grants that are available.
The District Mayor offered to organise a meeting between the club an council representatives
to give them a bit of background to previous discussions. They confirmed they were open to
other spaces being considered but that the lawn could not be a shared space due to the
sensitivity of the lawn area — similar to a bowling green.



It was clarified that a game goes for 40 minutes to an hour and they open the lawns at 9am
and finish at 3.30pm for three days a week. Tournaments can also take from 2.5 — 3 hours for
a game.

It was noted that throughout the written submissions there were some common themes including splash
pad areas, a dog park area, community gardens, exercise equipment and leaving it like it is.

8. Decision Report - Addendum to Victoria Park Reserve Management Plan Hearing and
Deliberation - Croquet Proposal and Action Plan.
D25/30566 Page 9

Council needs to consider submissions as part of the consultation process.

Recommendations
1. THAT the report be received
VOLZKE/BOYDE
Carried
P&S/25/119
2. THAT the Committee approves Option 1 of this report as the preferred option for the
Croquet Club Proposal, being Do Nothing - Leave the Green Space as is.
BOYDE/BECK
Carried
P&S/25/120

Recommended Reasons

In response to submissions received, consultation was extended to seek further feedback
on the use of one section of Victoria Park, being the Green Space at Victoria Park (corner
of Regan and Cordelia Streets). Recommendations are based on the submissions received.
Clarification sought to the Action Plan has been included in the revised Victoria Park
Reserve Management Plan attached.

The Parks and Reserves Officer noted that on page 63 and page 165, Action 33 (New Dirt Jump in green
space) would be removed as per previous instruction at the hearing.

Questions/Points of Clarification:

Councillor Beck noted that under the current circumstances he did not want to see the croquet club
use that whole space. He noted he had spoken to a member of the club who did not want to see
the green space disappear either. He felt they could utilise the greens they have far better than they
are and would be voting to keep this area a green space.

Councillor Boyde noted he supported the recommendation to keep it as a green space. He has
sympathy for the club and thinks its important to offer the new elected council a chance to have a
state of the nation discussion. It was very clear from the submissions that 2% supported the croquet
move but that 46% wanted it to stay as a green space.

Councillor Watt was supportive of the croquet club moving their fields as it would be really good for
us to gain use of the current location. He just didn’t think this was the right piece of land and that
they should keep looking for the piece of land that will be the one.

Points noted in discussion:

Councillor Hall noted the consultation document asked what you want to see in the green space
not do you want the croquet club there. Only 2% said they wanted the croquet club but others
offered ideas that could be used. The croquet club are looking for a solution to their issues and
there could be alternative spaces that have been explored before. She noted she felt really inspired
by the ideas shared by the community and will be supporting leaving it as a green space for now.

The District Mayor noted that it is really important that the feedback received is considered for future

decisions and ideas. ‘
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o The District Mayor requested that the Community Development team engage with the Croquet Club

to help with a process that could lead to another venue.

Recommendations

3. THAT the Committee approves the changes made to the Action Plan in the Victoria
Park Reserve Management Plan in Section 7 including:

e This revised introduction: Although the following actions do not represent a
financial commitment by the Council, they have been approved in principle
under the Reserves Act 1977 and remain subject to further consideration and
deliberation through future Annual and Long-Term Plan processes;

¢ Deletion of existing #22: Create new croquet greens and clubrooms in empty
Green Space; and

¢ Inclusion of new #24: Exploring the installation of a crossing between Victoria
Park and the Rugby Clubrooms

DUDLEY/HARRIS
Carried

P&S/25/121

9. Closing Karakia
D21/40748 Page 170

The closing karakia was read.

The meeting closed at 2.24pm.

M McKay
Chairman

Confirmed this 23 day of September 2025.
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N C Volzke
District Mayor
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