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F22/55/05 — D25/14030

Date: Tuesday 29 April 2025 at 3.25PM
Venue: Council Chambers, 63 Miranda Street, Stratford

Present

The Deputy Mayor M McKay (the Chairperson), the District Mayor N C Volzke, Councillors: S J Beck, AM
C Dudley, V R Jones, E E Hall, J M S Erwood, W J Sandford and M J Watt.

Via audio-visual link: Councillors G W Boyde and A K Harris.

In attendance

The Chief Executive — Mr S Hanne, the Director — Assets Mrs V Araba, the Director — Environmental Services
— Mr B Sutherland, the Director — Community Services — Ms K Whareaitu, the Corporate Accountant — Mrs
C Craig, the HR & Governance Administrator — Mrs C Reynolds, the Committee Advisor and Executive
Assistant — Mrs E Bishop (part meeting), the Economic and Community Development Manager — Mrs S
Afzal (part meeting), the Community Development Officer — Mrs L McKenzie-Brown (part meeting), the
Education Officer — Water and Waste — Mr P McNamara (part meeting), the Roading Engineer — Mr F Hicks
(part meeting), the Community Engagement and Development lead — Mrs A Crane (part meeting), the
Property Officer — Mrs R Reader (part meeting), the Parks and Reserves Officer — Mrs M McBain (part
meeting), the Services Manager — Mr J Cooper (part meeting), one member of the media (Stratford Press)
and two members of the public.

Via audio-visual link: The Property and Projects Manager — Mr S Taylor.

1. Welcome

The opening karakia was read.

The Deputy Mayor welcomed the Chief Executive, Councillors, staff, and the media.

The Deputy Mayor reiterated the health and safety message and emergency procedures.
2. Apologies

An apology was received from Councillor C M Tongaawhikau.

Recommendation

THAT the apology be received.
HALL/McKAY
Carried
P&S/25/50

3. Announcements
There were no announcements.
4. Declarations of members interest

Elected members were asked to declare any real or perceived conflicts of interest relating to items on this
agenda. There were no conflicts of interest.

5. Attendance Schedule



The Attendance schedule for Policy and Services Committee meetings, including Hearings, was attached.

6. Confirmation of Minutes

6.1 Policy and Services Committee —25 March 2025
D25/9722 Page 12

Recommendation

THAT the minutes of the Policy and Services Committee Meeting held on Tuesday 25 March
2025 be confirmed as a true and accurate record.

DUDLEY/BECK
Carried
P&S/25/51
7. Matters Outstanding
D16/47 Page 21
Recommendation
THAT the Matters Outstanding be received.
DUDLEY/BECK
Carried
P&S/25/52
8. Decision Report — Proposed Bus Stops - Miranda Street North
D25/1496 Page 22
Recommendations
1. THAT the report be received.
ERWOOD/SANDFORD
Carried
P&S/25/53
2. THAT council approves the removal of 5 spaces of unmarked on-street all day

parking and the creation of two new bus stops on Miranda Street North.

3. THAT the operational times of the bus stops be set at 6:30 am to 6:30 pm Monday
to Friday only.
VOLZKE/SANDFORD
Carried
P&S/25/54

Recommended Reason

The establishment of these two new bus stops will significantly improve public transport
accessibility for residents in the northwestern sector of Stratford. This area is presently
underserved by public transport, as the existing Connector bus service rejoins SH3
Broadway at the northern roundabout. The construction of these bus stops will be funded by

the Taranaki Regional Council.




Questions/Points of Clarification:

It was clarified that construction of these will be funded by the Taranaki Regional Council (TRC).
This is to provide a concrete pad but no shelter, should they request a shelter in the future then
additional consultation will be required and it will also be funded by TRC.

Councillor Beck questioned if there were user numbers to support the addition of this stop and if it
could be removed if it was not used. The Roading Engineer noted that there were numbers available
for total users from Stratford but not this specific spot, it would be difficult to remove the stop as it
will be set concrete.

Councillor Beck noted the report states that bus shelters could be added at a later date. It was
clarified should there be opposition from the residents through the required consultation then this
can be declined at that time.

It was clarified that cars would be able to park on the concrete pad outside of the connector bus
hours.

Councillor Jones noted that without any numbers of how many will use it, then he would agree with
a stop on demand set up and if the numbers are up then make the bus stop. The Director — Assets
noted that TRC have sought agreement to using the car parks, regardless of the type of stop this
will still take up carparks.

Councillor Hall noted she supported another bus stop to create usability for the community. She felt
one of the barriers of ‘stop on demand’ is that people want assurances that they will be picked up.
She asked what would happen if it cost more than $10,000 to construct and what ongoing
maintenance costs would look like? Mr Hick noted his confidence in the quoted price and that
maintenance would be co-funded by NZTA and would be largely only line marking required.

The District Mayor noted the sub-committee of the Regional Transport Committee has a key
function to develop and promote public transport throughout the region. It was a challenge to get
representation on that committee given there is not a lot of public transport in the district (only the
connector bus). There has been a large amount of consultation and there is a higher demand what
is currently being supplied, this is one way to get a bit more for our residents.

Councillor Harris noted that TRC ratepayers contribute towards public transport on the value of their
property, not per property.

9. Decision Report - Stratford Primary School Safety Improvements
D25/11601 Page 34

Recommendations
1. THAT the report be received.
ERWOOD/McKAY
Carried
P&S/25/55

Recommended Reason

After the Transport Choices programme was cancelled by the Government, the Council
resolved to continue working through the Minor Safety Improvements project adjacent to the
Stratford Primary School, as and when budget allowed. Engineering designs have been
refined, adjacent property owners surveyed for feedback and Officers recommend progress
on the project.

The Director — Assets noted that this report sought approval to install safety measures around Stratford
Primary School. A survey of users in the area was undertaken and the responses have been summarised.
Officers have recommended two of the features to be approved by the committee.



Questions/Points of Clarification:

Councillor Sandford noted he had been approached by a resident from the area who was concerned
about the parking being replaced with double yellow lines. He asked if the crossing down from the
round-a-bout was removed if there would still be double yellow lines? He would like to see on a
map the degree of parking being removed. Mrs Araba noted that with the crossing there would be
43 parking spaces removed, however if the crossing is removed not many parking spaces would
be lost at all. Councillor Sandford noted on the north side it still showed yellow lines coming down
Regan Street, and it was clarified that this was going to be a safe crossing not a pedestrian crossing.
The Deputy Mayor asked if the crash statistics were during school times? Mr Hanne noted the crash
database is notorious for under reporting, as if Police don’t attend it does not get recorded.
Councillor Dudley questioned if the round-a-bout could be driven over if needed? It was clarified it
could be.

Councillor Boyde noted he shared the concerns of Councillor Sandford. He acknowledged the
internal conversations held with Stratford Primary School but as it was hard to see how far the
yellow lines will go down Regan Street he was concerned how this would affect businesses as they
are concerned about loosing parking. The Property and Projects Manager noted that you cannot
park within 6 meters of a crossing so that would be lost and then it would depend on the sight lines
on the approach to the pedestrian crossing.

It was clarified that there is an existing crossing and a proposed crossing. The proposed crossing
is between Brecon Road and Oswald Place, the proposed crossings can be deleted but the existing
crossing will remain.

The Services Manager joined the meeting at 3.55pm.

Councillor Beck asked if the decision needed to be made today as he felt the maps are too small
and most people are confused and don’t understand what is taking place. Councillor Sandford noted
that people do know what is happening, the recommendation is to have one on Regan Street (not
two) and that no one had mentioned the proposed crossing on Portia Street.

The Committee Advisor and Executive Assistant joined the meeting at 4.00pm.

Round-a-about — Regan Street/Brecon Road intersection

The District Mayor supported the proposal for a low level round-a-bout as this is a busy intersection
which is busy throughout the day, he noted a lot of people do u-turns in this intersection which they
will legitimately be able to do with a round-a-bout. He supported an associated safe crossing, not a
pedestrian crossing, to provide a crossing point for kids heading that way. Councillor Erwood
agreed.

Councillor Sandford sought clarification that the broken yellow lines would not go any further than
pictured? Mr Taylor noted the yellow lines on the house side only needs to be 6 meters and on the
opposite side would only depend on the sight lines as to how far the yellow lines will go.

The Deputy Mayor noted that with the installation of the round-a-bout, the inclusion of a safe
crossing would not create any more loss in parking. Mr Taylor noted this was technically correct.
Councillor Harris noted she supported the installation of the round-a-bout as out of all the options
in the transport choices consultation this was highly supported.

Mr Taylor clarified that this would not make the turning any tighter for heavy vehicles in this area.
Councillor Hall supported the round-a-bout noting that it is very busy outside of school hours as well
with sports and other activities and she felt it would improve safety.

Recommendations

2. THAT Council approve the implementation of the Minor Safety Improvements in the
vicinity of the Stratford Primary School, as per drawings attached to this report,
including the:

a. construction of Option 2 Roundabout at the Regan Street/Brecon Road intersection
with the proposed safety crossing.
VOLZKE/ERWOOD
Carried
P&S/25/56




Pedestrian Refuge on Regan Street

Councillor Sandford did not support this, Brecon Road and the southern crossing are sufficient.
Councillor Hall noted she had supported this during Transport Choices but had not realised how
many carparks would be lost so she did not feel it would meet the need. She supported removing
it.

Councillor Dudley did not think it would be used so supported removing it.

Councillor Harris noted her support to remove it, as did Councillor Boyde.

This refuge will not be included.

Pedestrian crossing on Portia Street by Wai o Rua

Councillor Beck noted he did not support the proposed location.

Councillor Hall supported it.

Councillor Erwood noted there have been incidents in this area and with the business at the pool
and access to the war memorial he supported the crossing.

Councillor Dudley supported the crossing noting it will also slow traffic down.

The District Mayor noted that if a traffic count was undertaken in this area it would show
continuous traffic down this street. There is not a lot of room to come out of the car parks. He
noted that if it was closer to the entrance to the TET carpark, or Wai o Rua, then not so many
parks will be lost. He noted a lot of parents park on this street and a lot of kids use this route on
foot so there is a need. He noted that there had been a social media outcry for a crossing after a
child was hit in this area not long ago. He supported a crossing with the option being the one with
least impact on car parks.

Councillor Boyde agreed with the crossing but not where it was currently proposed as it would
take parks away from the pool and the hockey turf. If it was located further down Portia Street
then it would also benefit netball on the weekend.

It was clarified that this was a safety crossing and not a pedestrian crossing. The Deputy Mayor
asked that officers consider the comments regarding parking when finalising the location of the
crossing. Councillor Erwood noted that the crossing needs to go to a footpath and be mindful of
the exits and entrances of the war memorial carpark. Mr Hanne noted the proposed location was

also designed to pick up the most foot traffic.

Recommendations

2. THAT Council approve the implementation of the Minor Safety Improvements in the
vicinity of the Stratford Primary School, as per drawings attached to this report,
including the:

c. construction of Option 2 Pedestrian courtesy crossing adjacent to the Wai o Rua
Stratford Aquatic Centre on Portia Street.
DUDLEY/HALL
Carried
P&S/25/57

The Roading Engineer left the meeting at 4.18pm.



10. Decision Report — Additional Funding Central Taranaki Safe Community Trust (CTSCT)
D25/10604 Page 67

Recommendations
1. THAT the report be received.
ERWOOD/JONES
Carried
P&S/25/58

Recommended Reason

The Central Taranaki Safe Community Trust serves a crucial role in the District. The Trust has
increased its services and Council’s administration support over the years has decreased, with
funding remaining the same. To enable the Trust to continue to support the district, Council
should consider the options to increase funding as it meets the community outcomes.

The Parks and Reserves Officer left the meeting at 4.20pm

The Director — Community Services noted the initial support noted in 4.2 should be $10,000 and the
recommendation for option one should read approve funding by up to $15,0000.

Questions/Points of Clarification:

Councillor Boyde questioned if this decision would open a can of worms as council does not have
a budget and will go into overspend, however he felt there is a fundamental difference for this group
as it is a community group but with no members and they have not come to council for much. He
supported the recommendation.

It was clarified that the secretarial and financial support was in addition to the initial $10,000 financial
support, however it is only a cash contribution now.

Councillor Jones noted there were four options, do nothing, increase by inflation (approx. $5,000),
give $10,000 and say don’t come back for another 10 years or give the $15,000 as requested.
Councillor Boyde noted there is not a lot of money so supported looking at inflation and revisiting
during the next LTP.

Councillor Erwood noted this group does a significant amount of work in the community and he
supported increasing by $15,000 as requested.

The Deputy Mayor asked if there was a funding strategy for community organisations. Ms Whareaitu
noted there is a community relationships policy but not a specific funding one. The Deputy Mayor
noted this group has a very wide community benefit but felt there should be a high level strategy on
how council is funding these groups to strategise rather than ad-hoc decisions to requests on
funding.

Councillor Hall noted her support in funding this request however she would like to explore a funding
strategy and felt this could be built on the relationships strategy to make that more strategic. She
noted what the safe trust does is exceptional.

It was clarified that the request was for an increase of $15,000 taking the total financial contribution
to $30,000.

Recommendations

2. THAT Council increases the grant to the Central Taranaki Safe Community Trust to
$30,000 for the 2025/26 financial year.

HALL/ERWOOD
Carried
P&S/25/59




Points noted in discussion:

Councillor Sandford noted he was part of the founding members for this group and was happy to
support the motion. They support our ratepayers and make it a safer place for everyone.

The District Mayor noted that there used to be a community pool of money which was allocated to
community groups and since that was ceased groups request funding and they are looked at
individually. This group is a high achieving organisation and the projects they are involved in are
across a broad spectrum of user groups. This fulfils the social wellbeing under the Local
Government Act as well so is an extension of council’s needs. He was happy to support the further
$15,000 of funding and then look at it at the next Annual Plan.

Councillor Dudley supported the increase but asked that the community funding strategy be added
to matters outstanding.

Councillor Jones noted that councillors had sat through an arduous LTP process and there was no
budget, we told ratepayers we are saving money and then we are giving it out here.

11. Decision Report — Event support for Stratford Business Association
D25/13635 Page 73

Recommendations
1. THAT the report be received.
DUDLEY/McKAY
Carried
P&S/25/60
2. THAT Council gives consideration to the options for support to the Stratford Business

Association for the running of the Stratford Christmas Parade and Americarna.

JONES/BECK
Carried
P&S/25/61
Recommended Reason
The Stratford Business Association has approached council for support in the running of their
main Community Events, the Christmas Parade and Americarna, after Council’s support of a
0.5 FTE support ends at 30 June 2025. These options balance the need to reduce Council’s
involvement in to empower and enable the community organisation, while ensuring that
community events remain successful and meet the needs of the local community.

The Director — Community Services noted the following points:

This report reflects the request made to elected members earlier this month for support with the
Christmas Parade and Americarna.

Since then, officers have met with the Stratford Business Association (SBA) and their ideal solution
would be advisory support. It is estimated this would be around 14 hours for the Christmas parade.
The SBA committee was uncertain about their involvement with Americarna but it is estimated this
would be around 10 hours of support.

She noted an amendment to Option 1 (second paragraph) this option would help to ensure the
Christmas Parade and Americarna run smoothly during the SBA’s transition to independence.

Questions/Points of Clarification:

It was clarified the 14 hours would cut into staff time rather than have a financial impact. Ms
Whareaitu noted it would be about 4 hours on the ground on the day and up to 10 hours in the lead
up, however it will depend on the capabilities and experience of the new secretary.

Councillor Beck supported staff help at the Christmas Parade as it is an event Stratford can be
proud of. He felt Americarna was different as it is a private business.

Councillor Hall questioned if the capacity of SBA members helping had been provided? Ms
Whareaitu noted it had not been noted. Councillor Dudley addvised as a member of SBA she was
not asked to support the events.

Councillor Sandford noted the Stratford Christmas Parade is good for the town, but was happy not
to support Americarna as he did not know how much that brought to the town and there have been
other options provided to them which would make it cheaper — he did not think we should be using
ratepayer funds for this event.



e Councillor Jones noted the request was for technical help and not financial support, he was happy
to continue with that assistance this year. He noted one of their concerns had been if they cut ties
with council it will be difficult to run these things, he felt we should support with hand over help this
year and if they ask council for technical help we should support.

The Community Engagement and Development Lead, Committee Advisor and Executive Assistance and
the two members of the public left the meeting at 4.44pm.

12. Information Report - Solid Waste Analysis Protocol (SWAP) Survey
D25/9974 Page 79

Recommendation

THAT the report be received.
ERWOOD/HALL
Carried
P&S/25/62

The Education Officer — Water and Waste and Waste Minimisation Officer noted the following points:
e This is the second round of the SWAP analysis and it is no surprise that it shows what we are doing
is slowly working.
¢ If a dramatic change is wanted then we are still sitting at 55% of organic matter in the bins.

Questions/Points of Clarification:

e The District Mayor noted that these results do show greenwaste is turning up in the red bin, council
does not provide a greenwaste service but he wondered if there was a way to assist in promoting
the business that does collect greenwaste, or sending the customer to them. Mr McNamara noted
there is no active process in doing this, and there is more than one provider, however it is something
officers can explore more. It was clarified the private providers provide their customers with bins.
Mr Hanne noted that there is a cost to this service.

o The Deputy Mayor noted nappies and sanitary items were double what it was, she asked if any
discussions had been held with Pregnancy Help to encourage people to use reusable nappies? Mr
McNamara noted that they have had two rounds of funding from the contestable fund to help with
this, he noted the figures increasing was a good sign as it is less of other products that shouldn’t
be in the bin. The Deputy Mayor requested that Council help communicate to the community you
can get free reusable nappies from Pregnancy Help and return when you are finished.

The Economic and Community Development Manager, the Community Development Officer and the
Education Officer — Water and Waste left the meeting at 4.51pm.

13. Information Report - Reserve Balances and Movements - 2023/24
D25/12205 Page 89

Recommendation

THAT the report be received.
HALL/DUDLEY
Carried
P&S/25/63

Recommended Reason
To inform the Policy and Services Committee of the current reserves balances and a summary
of the movements from the previous year.

The Corporate Accountant noted that the roading reserve has come down and the water deficit had slight
increased.



Questions/Points of Clarification:

o It was clarified that the capital maintenance for the farm is different from the council created and
farm reserve. These are the ones that enable carry overs from year to year.

e The District Mayor noted the water supply reserve is in deficit and he asked if a regional water
services entity is created how a deficit on funds that have been gathered for specific use for water
is transferred? Mr Hanne noted this would be part of the negotiation as part of the transfer. The
deficit may increase depending on renewal work. The District Mayor asked if it was appropriate to
try to get the deficit to zero or to transfer the deficit to the new entity. Mrs Craig noted to get this to
zero would significantly increase the targeted water rate.

o The Deputy Mayor noted the general renewal reserve and funding loan payments through a
reserve. She asked if there were other ways to fund loan repayments without double dipping as the
reserve should be sitting there for future generations but it is being used for past generations. Mr
Hanne noted if the asset was created outright then every year 1% of that 100 year asset would be
set aside so you would have enough money to replace that asset when the time comes. We are
now incurring a loan for new assets and we are paying the loan back the same way depreciation is
calculated which means that asset is going to be paid for by a loan via depreciation. The Deputy
Mayor noted her concern was once you are on the debt slope then there is no way back.

e Councillor Beck noted if there were no reserves and everything was loan funded then you would be
borrowing on today’s funding, if you are building on reserves the money is worth less tomorrow.

14. Monthly Reports

141 Assets Report
D25/9992 Page 95

Recommendation

THAT the report be received.
ERWOOD/WATT
Carried
P&S/25/64

Questions/Points of Clarification:

e Councillor Sandford noted the demolition of the TSB Pool Complex had come in significantly under
budget. Mr Hanne noted there were tenders that were well above what the budget was and he
noted it was an exceptionally good contractor who undertook the work as well.

e Councillor Dudley noted she had received comments that the contractors had not swept the road
after the water mains leak was repaired, which left a big mess. The residents swept this up
themselves.

The Services Manager and Property Officer left the meeting at 5.08pm.

14.2 Community Services Report
D25/11217 Page 119

Recommendation

THAT the report be received.
HALL/DUDLEY
Carried
P&S/25/65

The Director — Community Services noted nominations for the Citizen Awards and Youth Citizen Awards
open today.




14.3 Corporate Services Report
D25/12489 Page 128

Recommendation

THAT the report be received.
ERWOOD/McKAY
Carried
P&S/25/66

Questions/Points of Clarification:

e The District Mayor noted the rates collection table was not bad looking considering the times we
are living in and noted that this was a credit to the people who are responsible for looking after that.
Mrs Craig noted there is a weeks grace for missed payments and active communications with the
rate payers is working well.

e The Deputy Mayor noted the reduction of budgeted capital works for the deferment of the
subdivision and the grit tank and questioned if this was a genuine saving? Mrs Craig noted that the
funding is transferred from this year to next year so it won’t be a saving.

e It was clarified the roading section shows the effects of the reduction in funding received.

o The Deputy Mayor noted that with the weighted interest rates across the debt, council is currently
coming in under what is in the reserves.

o |t was clarified that the sundry debtors was largely made up from the milk proceeds from the farm
and the adjustments for receiving the previous years milk in July/August.

14.4 Environmental Services Report
D25/8561 Page 146

Recommendation

THAT the report be received.
McKAY/DUDLEY
Carried
P&S/25/67

Questions/Poaints of Clarification:
e The District Mayor noted it was good to see an upward trend in building activities.

15. Questions

There were no questions.

16. Closing Karakia
D21/40748 Page 153

The closing karakia was read.



The meeting closed at 5.17pm.

M McKay
Chairman

Confirmed this 27t day of May 2025.
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N C Volzke

District Mayor
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