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Our reference
F19/13/03-D21/26182

16 April 2025

Policy and Services Committee

Notice is hereby given that the Policy and Services Committee will meet in the Council Chambers,
Stratford District Council, 63 Miranda Street, Stratford on Tuesday 29 April 2025 beginning at 2.00pm
to hear and consider submissions to the draft Victoria Park Reserve Management Plan, followed by the
monthly Policy and Services Committee Meeting.

Timetable for 29 April 2025 as follows:

1.00pm Workshop

- Pool Business Plan
2.00pm Policy and Services Committee — Hearing

- Draft Victoria Park Reserve Management Plan
3.00pm Policy and Services Committee meeting

Yours faithfully

Sven Hanne
Chief Executive

Stratford District 63 Miranda Street. PO Box 320, Stratford 4352
In the heart of Taranaki Phono. o6 785 6og9 | stratford.govinz
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AGFNDA ) ) ‘ STRATFORD
Policy and Services Committee - ORI connelt

F22/55/05-D25/12298
Date: Tuesday 29 April 2025 at 2.00pm
Venue: Council Chambers, 63 Miranda Street, Stratford

To hear and consider submissions to the
o Draft Victoria Park Reserve Management Plan

1. Welcome

11 Opening Karakia
D21/40748 Page 5

1.2 Health and Safety Message
D21/26210 Page 6

2. Apologies

3.  Announcements

Speakers to Submissions

The Chairman welcomes everyone to the Policy & Services Committee meeting. It is reinforced
to Councillors that the purpose of this meeting is to hear submissions on the draft Victoria Park
Reserve Management Plan. Councillors are asked to hear all submissions with an open mind,
to restrict their question time to the submitters to points of clarification or issues pertaining to
subject matter. Councillors are requested not to get into direct dialogue with submitters.

The timeframe scheduled for the day is tight. Councillors may take notes whilst submitters are
speaking.

4. Declarations of members interest

Elected members to declare any real or perceived conflicts of interest relating to items on this
agenda.

5. Attendance Schedule

Attendance schedule for Policy and Services Committee meetings, including Hearings.

6. Acknowledgement of Submissions
Submissions — Pages 15-16

Attached are the six submissions received to the draft Victoria Park Reserve Management Plan

Recommendations
1. THAT the submissions to the draft Victoria Park Reserve Management Plan be received.
2. THAT the submitters be advised of the outcome of their submission and notified that the

minutes of the Policy and Services Committee Meeting, and subsequent meetings, will be
available on Council’s website.

Recommended Reason
So that each submission is formally received and the submitter provided with information on
decisions made.

/
Moved/Seconded
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7. Submitters To Be Heard
There are two submitters wishing to speak.

Each submitter will be allocated five (5) minutes to present their submission and allowed five (5)
minutes for questions.

Submission # Name Page Number Time
Heather Grant
5 Stratford Croquet Club 12 2.05pm

Marina Healey
7 Sport Taranaki 22 2.15pm

8. Decision Report - Victoria Park Reserve Management Plan 2025 - Hearing and
Deliberation
D25/9299 Page 8

Council needs to consider submissions as part of the consultation process.

Recommendations
1. THAT the report be received
2. THAT the Committee approves Option 3 of this report, being adoption of the attached

Reserves Management Plan with the inclusion of a new section 1.5 — Strategic Context
to include Active, Spaces and Places.

Recommended Reasons
The draft Victoria Park Reserve Management Plan has gone through the public consultation
process, required by Sections 82 and 83 of the Local Government Act 2002. Six
submissions were received. The committee is now required to hear and consider these
submissions to inform their decision to adopt (or not) the Victoria Park Reserve
Management Plan.
/
Moved/Seconded

9. Closing Karakia
D21/40748 Page 64
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-

Qur reference
F19/13/03-D21/40748

Karakia

Kia uruuru mai | draw in (to my being)

A hauora The reviving essence

A haukaha The strengthening essence

A haumaia The essence of courage

Ki runga, Ki raro Above, Below

Ki roto, Ki waho Within, Around

Rire rire hau Paimarire Let there be peace.
Stratford Di51ri‘:t 63 Miranda Street. PO Box 320. Stratford 4352
In the heart of Taranaki Phone 06 7656000 | stratford.govinz
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Our reference
F19/13/03-D22/17082

Health and Safety Message

In the event of an emergency, unless guided to an alternative route by staff, please exit through the main
entrance. Once outside the building please move towards the War Memorial Centre congregating on the
lawn area outside the front of the council building.

If there is an earthquake, please drop, cover and hold where possible. Remain indoors until the shaking
stops and you are sure it is safe to exit or remain where you are until further instruction is given.

stratford Disiriﬂt 63 Miranda Streel. PO Box 320, Stratford 4352
In the heart of Taranaki Phone o6 765 6099 | stratford.govinz
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5. Attendance schedule for 2025 Policy & Services Committee meetings
(including Hearings).
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Neil Volzke v v v v

Steve Beck v v v

Grant Boyde v v v v

Annette
v v v v

Dudley

Jono Erwood v A Vv v

Ellen Hall v v v v

Ama.nda v v v v

Harris

Vaughan v v v v

Jones

Min McKay v v v v

John

Sandford A

Clive

Tongaawhikau AlA A A

Mathew Watt v v v v

Key

PS Policy & Services Committee Meeting

H Hearing (heard by Policy & Services Committee)

v Attended

A Apology/Leave of Absence

AB Absent

S Sick

AV Meeting held, or attended by, by Audio Visual Link
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Tl RAdEIMERE | BORE O

DECISION REPORT @y srrarroro

DISTRICT COUNCIL
.

F22/55/04 — D25/9299

To: Policy and Services Committee

From: Parks and Reserves Officer

Date: 29 April 2025

Subject: Victoria Park Reserve Management Plan 2025 - Hearing and
Deliberation

Recommendations

1. THAT the report be received

2. THAT the Committee approves Option 3 of this report, being adoption of the attached
Reserves Management Plan with the inclusion of a new section 1.5 — Strategic
Context to include Active, Spaces and Places.

Recommended Reasons

The draft Victoria Park Reserve Management Plan has gone through the public
consultation process, required by Sections 82 and 83 of the Local Government Act 2002.
Six submissions were received. The committee is now required to hear and consider
these submissions to inform their decision to adopt (or not) the Victoria Park Reserve

Management Plan.
Y
Moved/Seconded

1. Purpose of Report

1.1. The purpose of this report is for Council to consider the public submissions to the draft Victoria
Park Reserve Management Plan (RMP), make amendments as a result of the outcome of the
hearing and deliberation as necessary, and subsequently adopt the Management Plan.

2. Executive Summary

2.1. Following feedback from the community in August/September 2024 on the current Victoria
Park RMP (2018), Council approved the release of the draft Victoria Park RMP (2025) in
February 2025 for public consultation.

2.2. Public consultation was held in February and March 2025. Six submissions were received as
part of the consultation process. Key submission points include:
e Green Space usage, including the addition of dirt jumps in or around the pump track and
relocation of the Stratford Croquet Club;
e Collaboration with Sports Clubs; and
e Ongoing collaboration with Sport Taranaki.

2.3. Subject to Elected Members’ deliberation and approval of the above recommendations, the
final Victoria Park Reserve Management Plan (2025) will be completed and is expected to take
effect from 13 May 2025.
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3. Local government Act 2002 - Section 10

Under Section 10 of the Local Government Act 2002, the Council’s purpose is to “enable

democratic local decision making by and on behalf of communities; as well as promoting

the social, economic, environmental, and cultural well-being of communities now and into
the future”

Does the recommended option meet the purpose of the Local

Government 4 well-beings? And which: Yes

Social Economic Environmental Cultural

This report relates to the provision of good quality local infrastructure giving the local community
an opportunity for input into the reserve’s Development, management and maintenance.

4. Background

4.1. Victoria Park is a premier recreation reserve (Figure 1) in Stratford, comprising of several
spaces using various activities, including, but not limited to:

e 2 Basketball Court
e BBQ Pavilion

e Bike Park

e Croquet Green

e Grandstand

e Green Space

e Memorial Gates d . :
e Playground ¥ g

' Ghate Park

e Public Toilet Facilities

P

e Pump Track
e Skate Park

Exelon Toilets *

e Sports Clubroom Facilities
(Cricket and Croquet)

e Sports fields

e Victoria Park Lake

Memorial Gates

Figure 1: Victoria Park

4.2. Section 41 of the Act requires a reserve administering body to prepare, adopt and continuously
review a RMP for all reserves under its control. In accordance with Section 41(3) of the
Reserves Act 1977, the management plan must” provide for and ensure the use, enjoyment,
maintenance, protection and preservation...and the development, as appropriate, of the
reserve for the purpose for which it is classified”.
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4.3. In 1981, Council developed and adopted the first Victoria Park RMP. It is used as guidance for
the maintenance and operations within Victoria Park and informs the development of the
PRCAMP, updated as part of the Long Term Plan process.

4.4. As required by legislation to keep our RMPs under continuous review, the plan is regularly

reviewed and updated. The Victoria Park RMP was last updated in 2018.

4.5. With several changes within the reserve since 2018, it is appropriate that the Victoria Park

RMP, as one of Stratford’s premier reserves, is reviewed and updated to reflect current usage,

including:

o The addition of a bike park, pump track, /2 basketball court and BBQ pavilion.
e The removal of a practice field and lighting for the Stratford Rugby Club, creating an open
green space.

5. Review Process

5.1. Table 1 outlines the legislative requirements and associated timeframe for the review of the
Victoria Park RMP.

Table 1: Indicative timeframe for Victoria Park Reserves Management Plan

Action In.dlcatlve Outcome
Timeframe
Advertise intention to conduct the
. . 27 August
1 review and inviting pre-
2024
engagement
. . 28 August
2 | Public pre-engagement begins 2024
. 25 September
3 | Public pre-engagement ends 2024
4 Workshop with Elected Members on | 8 October
the pre-engagement received 2024
Prepare a draft Victoria Park RMP October -
5 2025 November
2024
Prepare Statement of Proposal Complete
6 and Decision Report to the Policy 28 January
and Services Committee on the 2025
draft Victoria Park RMP 2025
. . 11 February
7 | Full Council Meeting 2025
. . . 12 February
8 | Public Consultation begins 2025
9 | Public Consultation ends 17 March 2025
Collate public feedback and
40 | Preparea spreadsh_e.et of 29 April 2025
responses and decision report to
the Hearing Committee
Submissions heard and input
Hold Hearing and Deliberation . received for inclusion in the final
1| meetings 29 April 2025 | \/iotoria Park RMP 2025 (this
meeting).
12 | Final Victoria Park RMP 2025 13 May 2025 | Victoria Park RMP 2025 adopted.
developed

10
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5.2. Feedback was sought from the community in August/September 2024 on the current Victoria
Park RMP (2018). This feedback was used in the development of the draft Victoria Park RMP
(2025), including:

Feedback received from the Community; Iwi; Key Stakeholders, and Elected Members.

Feedback from previous community requests.

Customer satisfaction surveys.

Officers’ observation from years of operational management.

5.3. Council approved the release of the draft Victoria Park RMP in February 2025 for public
consultation. The public consultation period started on 12 February 2025 and closed on 17
March 2025. Six submissions were received as part of the consultation process.

6. Consultative process
6.1. Public Consultation - Section 82

Public consultation was undertaken in accordance with Section 41(5) of the Reserves Act 1977
and held between February and March 2025. Six submissions were received as part of the
consultation process (see Appendix 1). Key submission points include:

¢ Green Space usage
Three feedback requests were received that compete for using the green space at the
north/east corner of the park.

o Addition of dirt jumps in or around the pump track (Submission No.1) -
Suggestion to add dirt jumps to the pump track and skate park as bikers are
learning more and more they are not finding the parks very fun anymore.

o Relocation of Stratford Croquet Club (Submissions No.2 and No.5) - The
Stratford Croquet Club wishes to increase the number of courts from 2 to a
minimum of three. To achieve this, they will need to relocate. This has been
discussed at length in previous Council meetings.

e Collaboration with Sports Clubs (Submission No.4)

Council received feedback from two sports clubs, Stratford Croquet Club (discussed
above) and Stratford Eltham Rugby Sports Club (SERSC), and Sport Taranaki. SERSC
is asking if the upgrade of field 2 drainage is still planned. Detailed design is underway
with the physical works programmed for the 2025/26 financial year. Officers will liaise
with SERSC and the Stratford Cricket Club to minimise the disruption of field usage
during the works, however (as requested in the submission) it would not be appropriate
to involve a community sports group in the tender process.

e Ongoing collaboration with Sport Taranaki (Submission No.6).
In July 2023, Sport Taranaki, with support from their strategic partners, updated the
Collaborating for Active Spaces & Place Strategy for the Taranaki District. The Strategy
considers spaces and places that support active recreation, and play alongside sport,
seeks to explore mana enhancing relationships with mana whenua, and considers the
role the Strategy can play in advocating for better environmental outcomes. Council is a
strategic partner with Sport Taranaki for sport and recreation in Taranaki.

Officers have responded to Sport Taranaki’s submission by including a new Section 1.5
in the attached draft RMP, for review and approval by Elected Members. If approved,
Officers will also update figure 2 in the RMP, to reflect the approval.

6.2. Maori Consultation - Section 81

Key stakeholder contact was made with Ngati Ruanui, Ngaruahine and Ngati Maru via email
on 27 January 2025.

11
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7. Risk analysis
7.1. This report relates to the following risks in Council’s public Risk Register:

¢ Risk 4 - Bylaws and Policies
IF Council fails to keep Bylaws, Strategies, Plans and Policies up to date, THEN the
Bylaws, Strategies, Plans or Policies may become unenforceable and irrelevant, and
council could be acting illegally, or the policy is not fit for purpose, or the Council may fail
to secure available funding.

e Risk 7 - Property and Parks — Non-Compliance
IF Council does not comply with its obligations under legislation (e.g. Reserves Act 1977,
Resource Management Act 1991, Building Act 2004, Health and Safety at Work Act 2015)
THEN administrative fines and penalties may result, and reputational damage.

7.2. This report provides the necessary information for Elected Members to ensure that statutory
reporting, bylaws and policies and legislation obligations are met. This enables council officers
to proceed with seeking submissions and feedback for the Victoria Park Reserve Management
Plan from key stakeholders, with no legal repercussions.

8. Sustainability Consideration

8.1. This proposal strongly aligns with:

¢ Guiding Principle 1: Considering our natural resources as taonga (treasures), and
work with our treaty partners and the community to protect and look after them.
Section 17 of the Reserves Act 1977 provides guidance for “all scenic, historic,
archaeological, biological, geological, indigenous flora or fauna... shall be managed and
protected...”

e Guiding Principle 4: To have resilient infrastructure that meets the current and
future needs of the District.
The Reserves Act 1977 requires management plans of reserves provide for and ensure
the use, enjoyment, maintenance, protection, and preservation of the reserve.

8.2. Management plans are to be continuously reviewed to ensure the reserve meets the needs of
the community.

9. Decision making process - Section 79

9.1. Direction

Is there a strong link to Council’s | The proposal links appropriately to Council’s
strategic  direction, Long Term | activities and community outcomes in relation
Plan/District Plan? to parks, reserves and cemeteries as outlined
in the Long-Term Plan 2024-34

9.2. Data
The proposal herein is a legal requirement of Section 41(4) and Section 41(5) of the Reserves
Act 1977 for the administering body of a reserve to review the management plan for that
reserve and seek the views of the public.

12
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9.3. Significance

Yes/No Explain

Is the proposal significant according to
the Significance Policy in the Long Term No
Plan?
Is it: Reserves listed and managed under
» considered a strategic asset; or Yes the Reserves Act as per Council’s
Significance and Engagement Oily
(2024)
+ above the financial thresholds in the N
S T o
Significance Policy; or
+ impacting on a CCO stake holding; No
or
» achange in level of service; or No
»  creating a high level of controversy; No
or
» possible that it could have a high This impact could change as it will
impact on the community? No be dependent on the responses
from the community

In terms of the Council’s Significance Policy, is this proposal of high, medium, or low

significance?
High \ Medium Low
v

9.4. Options

The following options are available to the Council:
e Option 1 — Do Nothing. This means to not adopt the Reserves Management Plan.

If so, the current Management Plan (2018 version) will remain in force, which does not
reflect the changes made to the Victoria Park in the last few years. The implication is that
Officers will not be able to effectively support the operation and maintenance of the park.
This is not recommended.

e Option 2 — Adopt the attached Reserves Management Plan with no changes.

e Option 3 — Adopt the attached Reserves Management Plan with the inclusion of a new
Section 1.5 — Strategic Context, to include Active Spaces and Places.

This section has been drafted in response to the Sports Taranaki Submission No.6 (in
Appendix 1), to align the operations and management of the reserve with regional
practices. If approved, Officers will also update figure 2 in the RMP, to reflect the approval.
Option 3 is the Recommended Option.

e Option 4 - Adopt the attached Reserves Management Plan with the inclusion of:
o a Section 1.5 — Strategic Context, to include Active Spaces and Places, as per Option
3 above; and
o either of the projects requested through the submissions No.1, No.2 & No.5, being:
=  Provide for the relocation of the Croquet Club to the green space to allow for
expansion; and
=  establishment of ‘dirt jumps’ adjacent to the pump track.

If Elected Members are in agreeance with either of these projects being established in the

reserve, please note that only one of these projects can be accommodated in the green
space.

13
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9.5. Financial
It is proposed that much of the work on the review will be conducted with “in house” resources
although some external graphic design may be required to complement aspects of the plan.
However, it is anticipated all production costs will be absorbed within current budgets. Any
projects arising from the management plan will be subject to allocation of funding in future
funding rounds.

9.6. Prioritisation & Trade-off
There is no issue which will affect our capacity to deliver a review of the Victoria Park RMP.
There is no benefit in deferring this review as it has been seven years since the last review
was undertaken.

9.7. Legal Issues
No legal issues anticipated.

9.8. Policy Issues - Section 80
The proposal is consistent with council policies.

Attachments:

e Appendix 1 — Submissions on the draft Victoria Park Reserve Management Plan 2025
e Appendix 2 — Victoria Reserve Management Plan (2025)

ﬁffﬁi '/?L e

_—'—'_.-."
[Prepared by] [Reviewed by]
M McBain S Taylor
Parks and Reserves Officer Property and Projects Manager
= aotaf

l.
[Endorsed by]
V Araba
Director, Assets

C 4

s —

[Approved by]
S Hanne
Chief Executive DATE: 16 April 2025
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Submissions on the draft Victoria Park Reserve Management Plan (2025)

Content
Manager
File Number

Feedback
Number

Submission

platform

Submission

| suggest that we add dirt jumps to the pump track and skate park as bikers are learning more and more they are not finding the parks very

Appendix 1

Officer Comments

Thank you for your submission.

There is a high public interest for a

1 D25/8913 Joshua Bocock Your Say | fun anymore i have noticed lots of people have stopped riding. So if we can get some good big dirt jumps that would be absolutely amazing space to be created for mountain
Stratford and would definitely make the community have more fun. People riding bikes also would like a mulch jump as they would like a safe way to | pikers and Council Officers are looking
be able to progress and learn new tricks as we can’t learn very much at the pump track or skatepark without getting very injured at different locations within Stratford for
this outdoor activity.
Thank you for your submission.
Your Say The croquet greens need to stay as more people are joining. Would be won('ierful if 1 or 2 more greens were available to the club as Elected Members will have the
2 D25/8913 Karen Kenny Stratford Stratford would then get New Zealand competitions, but seems like you don't want the people here to spend their money. Start thinking opportunity to consider these
about what people of all ages enjoy participating in. suggestions at the Hearing scheduled
for 29" April 2025.
Thank you for this opportunity to participate in this korero. As a rate payer I'm glad to see that the council is considering upgrading our Thank you for your submission.
3 D25/8913 Marcia Reid Your Say | parks in the Rohe. However, | believe that infrastructure should take president over developments, with the increased rates and the new Council Officers will pass your
Stratford water reforms taking place at present. Also, foot paths in my area are of concern Warwick Road in particular these should also be submission through to the Roading
addressed for our safety. Team.
Nsitrg?fg,“(f%%ﬂgﬂd Your Sa It is noted under 4.10.4 - Field upgrade of Ground 2, due to be upgraded in the 2025-2026 Financial Year {a continuation of Ground 1 Thank you for your submission.
4 D25/8913 Rugby Sports Stratfordy upgrade which occurred in 2023). SERSC would like to know if this work is still planned for the next 12 months and can we have scope This Capital Project is still planned, for
Club (SERSC) confirmed and would like to be part of reviewing the final tenders so we are clear on work proposed. the 2025-2026 financial year.
Stratford Croquet Club would like to move to the corner of Regan and Cordelia street end of Victoria Park. We feel this would be an ideal
solution for our growing club. It would give us room to grow further and nurture the youth in the area.
We would be able to put 3 full size courts in and a new club rooms. We have a club made up of senior citizens a group of middle aged men
and women, we also have a youth group which we are unable to accommodate, so they travel to Hawera to play and compete under their
banner. We have four members of our club travelling to Hawera, with 26 high school students from Stratford. We are going to attempt and
after school competition for these students but with limited lawns it becomes difficult time wise. These numbers could grow as we have a
group of Croquet NZ coaches promoting the game amongst the youth. We have increased our player numbers to 40, plus we have several
casual players who also create revenue for us.
The Stratford club has an AC and GC coach referee, and is also the trainer and examiner for both AC and Golf Croquet plus being the co-
ordinator for south Taranaki. We also have two Golf croquet referees, a NZ Level 2 coach, plus a liaison officer for the youth. Thank you for your submission.
Heather Grant We have players who have competed internationally and 5 players who play regional games representing Stratford Croquet club. We also
had two youth players in the world games from South Taranaki, we also had a young lady represent the NZ under 21’S. Stratford club won Elected Members will have the
3 D25/8915 Secretary Letter the AC Tait stars which is one of the most prestigious awards. Another member representing Stratford club won the Lees cup. opplortunity to consiQer these
Stratfo(r:(:u(;roquet We have been promoting the game of Croquet and have as you can see from our figures the club has grown. suggestloposrazgtmheA;ielazrgzgs.scheduled

We have the expertise within the club to make this work and become a central club for events to be held. We at this stage cannot
accommodate Croquet New Zealand with the requests to hold events due to our lack of courts.

We were offered the under 21’s and under 18’s but could not accommodate the number of players, so missed on revenue for our club and
the Stratford town e.g., accommodation food etc.

| feel we are looked upon as an old person’s game. The new version of Golf Croquet has proved extremely popular and is attracting young
and old as it is a very tactical game. And can be played at a pace which suits the individual.

We have a group of very passionate players and an extremely motivated committee.

We have members who are also involved and members of South Taranaki Association committee. Who support us in our quest to grow,
and nurture the game of Croquet throughout South Taranaki

We have spoken to TET and Toi foundation in regards to funding for this project and been met with a favourable outlook.

15
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Content
Feedback Manager Submission

Number File platform Submission Officer Comments

Number

Sport Taranaki, as the lead agency in sport and recreation for the region, is grateful for the opportunity to provide a second round of feedback
to the Draft Victoria Park Reserve Management Plan (RMP), supporting the consultation process.

Sport Taranaki, in its primary role of promoting increased participation in sport, play and active recreation, the reduction of barriers to physical
activity and the provision of facilities that support community needs, supports the incorporation of strategic thinking into guiding documents
that encourage enhanced play, active recreation and sport opportunities.

Through the review of the King Edward Park RMP Sport Taranaki enjoyed immensely being a part of that consultation period and seeing
clearly how our feedback was recognised and incorporated, in our view, supporting a quality guiding document for council.

After reviewing the latest Victoria Park RMP draft, we noticed a notable shift from the King Edward RMP style and document content to a
more concise version for Victoria Park. While a concise document is certainly quicker to read, we feel that this has led to the removal of
several key points that showcased strategic and progressive thinking for the park.

In previous feedback, Sport Taranaki strongly advocated for the following suggestions remain in the Victoria Park RMP and/or have alignment
to the King Edward Park RMP.

« New developments at the park be based on need, being justified through insights and data, and of being the correct size and scale.

« The requirement of community groups to have maintenance plans and to share buildings rather than create duplication.

« Ensuring any ancillary facilities are multi use while considering the integration with existing facilities to ensure efficiency and reduce long
term maintenance and operational costs.

« In reference to local level provision for sporting facilities at this site. Victoria Park should continue to be a site for local sport, active
recreation and play for the people of the Stratford District.

However, we have noted that these points are no longer clearly stated in the document.

We also advocated for the plan to explore the following as opportunities:
» The mention of Collaborating for Active Spaces and Places (CASP) as part of the planning framework. No mention in the plan.

« The inclusion of external facility projects being referred to the Taranaki Facilities Consortium for support and review. i.e.. Working with the Thank you for your submission.
Marina Healey croquet club and the cricket club to resolve their facility constraints. No mention in the plan.
« Making specific mention of access for those with a disability — track surface, toilet accessibility, accessibility to current buildings and Elected Members will have the
6 D25/8915 Spaces and Letter structures (including current cricket building and grandstand). Can we extend from just providing access to the accessible swing in the opportunity to consider these
Places Lead playground? Little mention beyond the playground. suggestions at the Hearing scheduled
Sport Taranaki « Any upgrades to toilet amenities within the park boundaries (including current cricket building) should consider gender neutral provision and for 29" April 2025.

a design that facilitates child safety. No mention in the plan.

« Explore if a safe passage between the Stratford Rugby Club and the park is a need to keep players safe as they move between the park
and their facility. No mention in the plan but we acknowledge this could be out of the scope of the park.

« Encouraging the appropriate organisations within the park to explore collaboration and review their sport delivery models to reduce
duplication and burden on volunteer roles. No mention in the plan.

« Play spaces, outside the traditional playground that have well considered placement to allow young people the ability to learn, discover, and
explore throughout the park (i.e. water, nature, sensory play, e.g. can a fallen tree offer a play opportunity). It would also be good to see a
commitment to accessible and natural play spaces when traditional playground equipment is up for renewal. There is no mention of this
beyond a reference to replacing playground equipment.

« It would be good to see an environmental sustainability section as part of the plan, to ensure the plan is working to address climate change
for the future. This could include considerations around planting, solar power capture and the reduction of carbon emissions. Attached is an
Environmental Sustainability Guide developed by Sport NZ which could be an avenue to support this approach: Sport NZ Environmental
Sustainability Guide. No specific environmental section but acknowledge that this could be contained within another guiding document for
council .

We recognise the addition of seating, shade, lighting and drinking fountains in the RMP that promote physical activity in the park. However,
we also note that very few points of our feedback have been added to the RMP. We just seeking clarity as to why this has been the case,
given that most of our points have little impact on budget, look to work within the constraints of the site and seek to consider innovative ways
to deliver physical activity opportunities.

In summary, the current Draft Victoria Park Reserve Management Plan gives the impression of a very condensed document that has taken a
step back from the abundance of future thinking that was contained in the original version or the King Edward RMP. However, there is still an
opportunity to enhance the RMP by reinstating key points alongside those mentioned above to allow the RMP to be a visionary document for
Victoria Park.

Sport Taranaki acknowledges all the work you do to support sport, active recreation and play in your district and thanks you for the
opportunity to provide this candid feedback with the intension of pursuing a great outcome for the RMP document.
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Executive Summary

Executive Summary

The Stratford District Council (Council) manages 6.9108 hectares of reserve land known as Victoria Park. The
management and preservation of this reserve delivers, for both current and future generations, the following:

. Community use and enjoyment
. Recreational and sporting pursuits
. Protection of the environment

Section 41 of the Reserves Act 1977 requires Council to prepare a management plan for Victoria Park. Council
is required to keep this management plan under continuous review. This document is the second edition of the
Victoria Park Reserve Management Plan and supersedes all previous reserve management plans.

The Victoria Park Reserve Management 2025 will focus on goals and outcomes for this reserve. The preparation
of this management plan allows Council, together with the community, to establish the desired mix of uses and
values for this reserve and set in place a consistent policy to guide the day-to-day management, as well as the
long-term development.

Victoria Park was reserved for recreation purposes in 1891/92 under the provisions of the Land Act 1877. The
site was originally known as the Stratford Domain and was renamed to Victoria Park in 1897, in commemoration
of the 60 years reign of Queen Victoria. Trees were planted on the reserve and the lake was formed by damming
the creek running through the park

Sports facilities began in 1902 with basic playing fields, expanded in 1923 to include a grandstand, terraces, an
athletics track, tennis courts, and a playground. While some features have changed, the park remains focused
on sports and recreation.

As part of Stratford District Council’s 2018-2028 Long Term Plan, the addition of a Bike Park, Pump Track, %2
Basketball Court, and BBQ Pavilion was completed in 2021 with a $2 million government grant. In 2024, the
Stratford Bike Park won a Merit Award for Active Park/Sportsground at the Recreation Aotearoa - Green Pavlova
Awards.

This Reserve Management Plan contains policies and objectives for effective management, which is aimed at
maximising use, enjoyment, and continuing development, while balancing biodiversity and ecological
sustainability. These objectives and policies are also guided by other planning documents and processes such
as the Long Term Plan and the Parks, Reserves and Cemeteries Asset Management Plan.

Victoria Park Reserve Management Plan D24/16527 Page |i
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1. Introduction

Section 41 (Reserves Act 1977) requires the Stratford District Council (SDC) to prepare a management
plan for Victoria Park. SDC is required to keep this management plan under continuous review.

The result is the development of the Parks Activity Management 2006. A district wide Reserves
Management Plan 2011 was developed, with the 1t edition of the Victoria Park Reserve Management
Plan 2018 created to focus solely on the management and future development of Victoria Park.

This is the 2" edition of the Victoria Park Reserve Management Plan.

1.1. Purpose

This management plan is a community document. It is intended to provide the community with certainty
about the function and management of this reserve.

The Victoria Park Reserve Management Plan (the Plan) focuses on goals and outcomes for this reserve.
The preparation of the Plan allows Council, together with the community, to establish the desired mix of
uses and values for this reserve and set in place a consistent policy to guide the day-to-day management,
as well as the long-term development.

Council has prepared the Plan to:

. Satisfy the statutory provisions of the Reserves Act 1977.

. Provide a comprehensive planning document with clear policies and objectives to enable it to
manage the reserve for the purpose it is set aside for.

. Provide the community with an opportunity to have quality input into the future of the reserve.
1.2. Objective

The objectives of the Parks, Reserves and Cemetery Activity are to:

. Provide an attractive and functional reserve that satisfies community social and recreational needs.

. Provide appropriate, safe, accessible, and exciting outdoor areas that inspire people to undertake
appropriate passive and active recreational activities.

. Plan for, and forecast, the cost-effective investment to anticipate demand trends that may affect
this investment.

. Maintain adequate management systems for all matters to ensure Victoria Park is maintained to
meet adequate service and safety standards.

. Provide for informed community consultation on all matters regarding Victoria Park.
. Include Iwi in any future development of Victoria Park.
. Protect any sites discovered within the park that potentially could be of significance to Maori and
afforded appropriate protection as required by the Heritage New Zealand Pouhere Taonga Act
2014.
Victoria Park Reserve Management Plan D24/16527 Page |1
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1.3. Scope

The Plan addresses all activities that occur within the reserve. It is envisaged to read in conjunction with
all of Council’s Activity Management Plans.

Activities and operations identified in this plan feed into the Parks, Reserves and Cemeteries Asset
Management Plan and District Plan.

1.4. Legislative Context

Stratford District Council has been appointed by the Crown to control and administer Victoria Park
pursuant to the Reserves Act 1977. The Act empowers Council to carry out certain actions, impose rules
relative to the use of the reserve and develop objectives and policies regarding its future development.

In 2011, in accordance with Section 41 of the Reserves Act 1977 (“the Act”), Stratford District Council
prepared and adopted a District-wide Reserve Management Plan for all reserves owned and/or
administered by Council. That plan outlined Council’'s general intentions in respect of the use,
development, maintenance, protection, and preservation of reserves. It also established policies in this
regard and referred to the Parks Activity Management Plan 2006 for details of planned developments.

Section 41(4) of the Act requires Council to “Keep its management plan under continuous review so that
....the plan is adapted to changing circumstances or in accordance with increased knowledge”.

1.5. Strategic Context

The Plan contains policies and objectives for effective management which is aimed at maximising use,
enjoyment, and continuing development, while balancing biodiversity and ecological sustainability. These
objectives and policies are also guided by other planning documents and processes, such as:

. Asset Management Policy
. Parks, Reserves and Cemeteries Asset Management Plan
. Taranaki Regional Council’'s Regional Walkway and Cycleway Strategy for Taranaki 2007

(currently under review);

. Collaborating for Active Saces and Places 2023 (Sport Taranaki)

The Stratford District Council actively supports Sport Taranaki’'s ‘Active Spaces and Places’ strategy and
framework. The Council is committed to upholding the key elements of this framework, which include:

3 Let’s be Playful — the Place of Play - Play and active recreation play a crucial role in enhancing
wellbeing and often take place informally, especially in parks and open spaces. Unlike structured
sport, these activities are spontaneous and accessible to all.

. Quality Spaces and Places Planning — Effective planning is vital for ensuring the long-term
sustainability and optimal use of sport and recreation facilities. The various areas within Victoria
Park have been thoughtfully developed over time to reflect and meet the evolving needs of the
community.

. Collaboration — Stratford District Council will continue to work closely with Sport Taranaki and
other partners to ensure the effective management and inclusive use of Victoria Park for the benefit
of the entire Stratford community.

Victoria Park Reserve Management Plan D24/16527 Page |2
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. Leadership — The Council is committed to providing strong leadership by actively engaging with
stakeholders and ensuring the Reserve Management Plan is implemented in line with legislative
requirements.
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Figure 2: Reserve Management Strategic Framework
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Victoria Park

2. Victoria Park

2.1. Location and Access

Victoria Park (Figure 2) is bordered to the north by Regan Street (SH.43), to the east by Cordelia Street,
to the south by Fenton Street and to the west by Orlando Street. In total it comprises nearly 7 hectares
and is the second largest park in the Stratford township.

Victoria Park lake

Skate Park

o
=
o
-]

.

Exeloo Toilets *

ﬁlﬁ ndstand

Memorial Gates

Figure 3: Victoria Park, Stratford

Victoria Park is located approx. 250 metres from the retail centre of Stratford and contains the following

features:
. Bike Park . Skate Park
. Pump Track . Sportsground
. 2 Basketball Court . Building Facilities
. BBQ Pavilion . Croquet Club
. Croquet Green . Victoria Park Lake
. Playground . Green Space

There is one public carpark within the park, servicing the Croquet Greens, Playground, and Sportsground.

Victoria Park Reserve Management Plan D24/16527 Page |4
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2.2. Land Status and Legal Description

Victoria Park occupies land that is contained within one certificate of title as detailed in Table 1 below. All
areas are recreation reserve subject to the provisions of the Reserves Act 1977.

Table 2: Land Status and Legal Description

Land Description ‘

Legal Description Sections 24-38, 67-81, 111-124, 151-163 and 1039, and Part Section 150
Town of Stratford

Area 6.9108 hectares
Status Recreational Reserve — NZ Gazette 1981 page 3659
Vesting Stratford District Council — Vesting Order 8292359.1
Zone Protected Area
Primary Use Informal recreation and organised sports

2.3. History

Victoria Park was reserved for recreation purposes in 1891/92 under the provisions of the Land Act 1877.
The site was originally known as the Stratford Domain and the Stratford Town Board was appointed by
the Crown as the Domain Board. This role later evolved to the Stratford Borough Council and then the
Stratford District Council.

In 1897, in commemoration of the 60 years reign of Queen Victoria, trees were planted on the reserve
and was renamed Victoria Park. On the initiative of the Stratford Acclimatisation Society, a lake was
formed by damming the creek running through the park at the Cordelia Street frontage and stocked with
perch. In its early days it became a popular spot for anglers, boaters, and swimmers before finally
adopting the more passive role it enjoys today as a stormwater detention pond and home of waterfowl.

In 1902 the first sports facilities were established with the development of basic playing fields south of
the lake and in 1923 these were further developed with the addition of a grandstand on the lake side and
raised terraces around the other three sides. At the same time an athletics track was established along
with tennis courts and a children’s playground north of the lake. Some of these facilities have since been
removed and over the years a variety of other facilities have been developed, but today Victoria Park
remains as primarily a sporting and active recreation venue.

Victoria Park Reserve Management Plan D24/16527 Page |5
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As part of SDC’s 2018-2028 Long Term Plan consultation, the creation of a Bike Park, Pump Track, 72
Basketball Court and BBQ Pavilion project received great support, and council included the project in
their LTP programme. A $2 million grant from the Government, through their Shovel Ready Programme,
meant the project was delivered in 2021, without financial help from ratepayers. In 2024 at the Recreation
Aotearoa - Green Pavlova Awards, the Stratford Bike Park won the Merit Award for Active
Park/Sportsground.

Table 2 outlines the chronological history of King Edward Park.

Table 3: Chronological History

Date Action

1891 Sections 24 — 33, 67 — 76, 111 — 124 and 150 — 163 Town of Stratford reserved for
recreation purposes by Gazette 1891 page 3.

1892 Sections 36 — 38 and 79 — 81 Town of Stratford reserved for recreation purposes by
Gazette 1892 page 1071. Reserve brought under Public Domains Act 1881 by Gazette
1892, page 1653. Stratford Town Board appointed as the Domain Board and named
Stratford Domain.

1897 Celebration of Queen Victoria’s 60 years as reigning monarch, trees planted and the
reserve renamed Victoria Park. A lake was also developed at this time and stocked
with perch by the Stratford Acclimatisation Society.

1902 Basic sports fields were developed on the south side of the lake.

1920 Stratford Borough Council appointed as the Domain Board.

1923 Upgrade of sports fields with the addition of a grandstand, raised terracing, athletics
track, and tennis courts. Children’s playground developed north of the lake.

1926 Victoria Park Memorial Gates unveiled by General Sir Andrew Russell, C.M.G.,
K.C.M.G. ANZAC Day 25" April 1926.

1954 Stage built over the lake in recognition of Stratford’s 75" Jubilee — used for concerts
and band recitals.

1958 135 square metres of reserve revoked and sold to adjoining owner (Gazette 1958 -
page 1141)

1960 Unformed portion of Ariel Street between Regan and Fenton Street stopped and along
with Sections 34, 35, 77 and 78 Town of Stratford formally added to the reserve by
Section 10 Reserves and Other Lands Disposal Act 1960.

1968 Stage over lake demolished.

1989 Reserve classified as recreation reserve pursuant to Reserves Act 1977.

1996 Sporting facilities that had been developed over the years came under review leading,
in subsequent years, to the relocation of the croquet greens, removal of an old roller-
skating rink and the development of the northern sports field, the skatepark and the

children’s playground.

1997 Fenton Street boundary was planted in rhododendrons and flowering cherry trees.

Victoria Park Reserve Management Plan D24/16527 Page |6
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Date Action

1997 Exeloo toilets installed in Victoria Park.
1999 The old grandstand was demolished, and a new Grandstand was built.
2009 Reserve formally vested in Stratford District Council.

2015 The skatepark was extended.

2017 Bike Park project concept design incorporated into Victoria Park Reserve Park
Management Plan 2018

2018 Bike Park project integrated into the Long-Term Plan (2018 — 2028)

2020 Shovel Ready Funding approved — Construction of Bike Park, Pump Track, %2
Basketball Court, BBQ Pavilion & Exeloo toilet (North) underway

2021 Bike Park official opening

2023 Sportsground (Ground 1) received a significant drainage upgrade, due to ground
issues. Old Skate Bowl filled in (Health & Safety risk) — new location confirmed and
new Skate Bowl installed

2024 Bike Park wins Merit Award for Active Park/Sportsground at The Recreation
Aotearoa - Green Pavlova Awards.

Figure 4: Victoria Park Lake (1909)

Victoria Park Reserve Management Plan D24/16527 Page |7
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3. Progress So Far

This section sets out how we have progressed so far, including:

. What we have achieved since 2018.
. Review process.
. Stakeholder feedback.

3.1. What have we achieved?

Table 3 provides a summary of our achievement so far in terms of actions that were identified in the
Victoria Park Reserve Management Plan 2018.

Table 4: 2018 Actions and Progress Status

Improve amenity value of central lake through selective Stratford Ongoing (planting as and
removal of vegetation District when needed)
Council
2 Develop northern sports field in accordance with Stratford Complete
concept development plan District
Council
3 Develop fitness trail adjacent path around lake Stratford Elected Members removed
District this project from being
Council included in the

2024-2034 LTP

4 Construct cricket indoor training facility Stratford Ongoing
Cricket Club
5 Review of all lighting requirements within this reserve Stratford Elected Members removed
District this project from being
Council included in the

2024-2034 LTP

6 Formalise reserve encroachments relative to Croquet Stratford Complete
Greens District
Council

3.2. Review Process

Council, in accordance with Section 41 of the Reserves Act 1977, is required to develop and regularly
update reserve management plans for the reserves it controls.

The process for reviewing the Victoria Park Reserve Management Plan is detailed in figure 4 on the
following page.

Refer to Appendix 1 for a summary of feedback for the existing Victoria park Reserve Management Plan
(2018).

Victoria Park Reserve Management Plan D24/16527 Page |8
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Initiate Victoria Park Reserve Management Plan (2025)
Preparation and Review.

Release existing Victoria Park Reserve
Management Plan (2018) for key stakeholder
and community feedback.

Seek Council’s to Release the existing Victoria
Park Reserve Management Plan (2018) for
key stakeholder and community feedback.

Collate feedback and develop a draft Victoria
Park Reserve Management Plan (2025) for
Elected Member’s feedback.

Release draft Victoria Park Reserve
Management Plan (2025) for community
consultation.

Seek Council’s approval of the draft Victoria

Park Reserve Management Plan (2025) and

release for key stakeholder and community
Consultation.

Public Hearing and deliberation on
submiisions received.

Collate feedback from community
consultation and develop final Victoria Park
Reserve Management Plan (2025), based on

the outcome of the public hearing and
deliberation process.

Seek Council’s approval to adopt Victoria Victoria Park Reserve Management Plan
Park Reserve Management Plan (2025) (2025) adopted

Figure 5: Review Proce

Victoria Park Reserve Management Plan D24/16527 Page |9
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4. Management Levels of Service

4.1. Introduction

The different spaces in Victoria Park are described in detail within this section. Policies and Objectives
for each of those spaces are also noted.

4.2. Levels of Service

This section outlines the levels of service provided across seven key categories. Each category
represents a critical area of focus to ensure the effective management and delivery of services that meet
community needs and expectations. The levels of service have been developed to provide clarity and,
consistency across all facilities of Victoria Park.

4.2.1.Walkway Accessibility

To assess user needs, walkway tracks are graded using the Australian Walking Track Grading
System. The grading system assesses a walk’s difficulty based on several criteria, including
experience required, steps, gradient, path quality and signage. The walk’s final grade is based
on the most difficult of these five criteria, rather than an average.

No bushwalking experience required. Flat even surface with no steps

Grade 1 or steep sections. Suitable for wheelchair users.

No bushwalking experience required. The track is hardened or
Grade 2 compacted surface and may have a gentle hill section or sections
and occasional steps.

Suitable for most ages and fitness levels. Some bushwalking
Grade 3 experience recommended. Tracks may have short steep hill
sections, a rough surface, and many steps.

Bushwalking experience recommended. Tracks may be long, rough,

EECRS oy very steep. Directional signage may be limited.

Very experienced bushwalkers with specialised skills, including
Grade 5 nhavigation and emergency first aid. Tracks are likely to be very rough,
very steep, and unmarked.

L Gl G2 Ed (3
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Building Accessibility

Council has several buildings within Victoria Park that have varying degrees of accessibility

Wheelchair S . .

E\ Accessible Building is wheelchair accessible

L whee_lchalr Building is not wheelchair accessible
accessible

4.2.2.Seating

This assesses whether there is seating in the reserve.

® No Seating

Accessible seating is unavailable

Seating Accessible seating is available (back rest, arms etc.)

4.2.3.Cycling Control

As per the Council’s Parks and Reserves Bylaw, cycling is prohibited within any of Council’s parks
and reserves

“... except where special approval is granted and then on those areas set aside specially for such
purpose.”

Currently there are two main areas for cycling within Victoria Park, specially set aside for such
purpose (Bike Park and Pump Track spaces). There are also various trails which are used on an
ad hoc basis by cyclists which warrants a measure of coordination and regulation. Both walking,
jogging, and cycling have many health benefits, however cycling in certain areas can create
conflicts with other users and may adversely impact areas of a reserve.

g E Cycling Walking paths that are deemed to be suitable for cycling.
Permitted

Cycling not  Walking paths that are not suitable for cycling due to terrain,
recommended tree roots, stairs etc
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Figure 6: Walking track only

4.2.4.Dog Walking
The Stratford District Council Control of Dogs Bylaw 2020 addresses the control of dogs in public
places. Amongst others, the bylaw recognises the need to:
. Minimise danger, distress, and nuisance to the community.

. Avoid the inherent danger in allowing dogs to have uncontrolled access to public places
frequented by children, whether children are accompanied by adults or not.

Dogs may be unleashed but under continuous control in this area.
Unleased

Leashed Dogs must be controlled on a leash in this area.

Dog Dogs are not permitted in this area.
Prohibited
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4.2.5.Smokefree

As per council’s Smokefree Environments — Public Spaces and Community Events Policy, it
states that all council Parks and Open Spaces and council owned buildings and facilities are

smokefree areas.

@ Smokefree Area

4.2.6.Weed Control

Community Events

Stratford District Council Policy

Smokefree Environments — Public Spaces and

Stratford District Council uses the following methods for control of weeds.

Table 5: Weed Control
Name of Chemical

What is it used for?

Frequency of Application

Agpro Green
Glyphosphate 510

Agpro Picloram Gel

Agpro Moss &
Mould Killer

Agpro
Organosilicone

Agpro
Terbuthylazine 500
Agpro Terminate

Agpro Haloxyfop

Agpro Lawnclean

Agpro Triclop 600

Ken-Zon Herbicide

General weed control in gardens,
reserve & footpath edges & walkways

Stump gel used for cut & pasting on
selective weed trees

Control the growth of moss & mould
mainly on hard surfaces such as paved
areas

Help plants absorb chemicals (useful
for hard to kill weeds such as gorse &
broom)

General weed control in reserve &
footpath edges & walkways

General weed control in reserve &
footpath edges & walkways

Control selective monocotyledon
weeds such as bamboo

Control selective dicotyledon weeds in
lawns such as thistles (usually only
sports fields)

Control woody dicotyledons such as
gorse or broom

Control selective dicotyledon weeds in
lawns such as thistles (usually only
sports fields)

Spot application — Weekly
Main application - Quarterly

Monthly

Quarterly

Quarterly

Quarterly

Quarterly

Twice yearly

Twice yearly

Twice yearly

Twice yearly

Victoria Park Reserve Management Plan
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Name of Chemical What is it used for? Frequency of Application

Kiwicare Control selective dicotyledon weeds in ~ Twice yearly
Lawnguard lawns such as thistles (usually only

sports fields)
Dupont Acelepryn Control grass grub in sports turfs Annually
Insecticde namely the croquet green.

4.2.6.1. Future Projects

o Phase out the current use of chemicals within Victoria Park, to a natural weed
control option. Further investigations and costings will be required in the first
instance.
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4.3. Bike Park

Be®@

The Stratford Bike Park is not only an
active, recreational space, it is a space
that encourages a healthy lifestyle, while
affording opportunities for tamariki to
learn vital cycling and scootering safety
skills. The growing confidence of our
young people has an ongoing positive
effect on their physical health and the
way they can interact with and safely
navigate through their streets and
neighbourhoods.

Figure 7: Bike Park (1)

There is currently no lighting within the
Victoria Park Bike Park, as previous floodlighting on the northern sports field was disconnected.

4.3.1.Policies

The Control of Dogs bylaw prohibits dogs in designated public places and requires dogs to be
constrained by leash in a “leash controlled public place”. Accordingly, in the absence of such a
resolution, dogs are permitted to be exercised off-leash but “under continuous control” within
Victoria Park, except within 20 metres of the children’s playground where they are
prohibited.

Like the Parks and Reserves bylaw, the Public Places bylaw puts restrictions on several activities
within public places (which include reserves) and helps reinforce the provisions of the Reserves
Act 1977 (2023). It impacts specifically relative to Victoria Park in that it prohibits the use of
skateboards, scooters, and similar human-propelled wheeled devices other than in designated
areas such as the skate park, bike park and pump track.

Developed in 2024, the Sustainability Policy outlines Councils role and commitment to supporting
the development of a sustainable district. For example, Guiding Principle One is “We consider
our natural resources as taonga (treasures), and we will work with our treaty partners and the
community to protect and look after them”.

4.3.2.0bjectives

. To prevent activities occurring that have an adverse impact on the natural environment and
amenity values of Victoria Park or detract from the enjoyment of other park users.

Victoria Park Reserve Management Plan D24/16527 Page |15

36



2025 - Agenda - Policy and Services - April (Hearing) - Decision Report - Victoria Park Reserve Management Plan 2025 - Hearing and Deliberation

Management Levels of Service

4.3.3.Level Of Service

Current Proposed

Bike Park

Suitable for all ages and fithess levels. Flat
even surface with no steps or steep
sections. Suitable for wheelchair users.
Cycling is permitted, dogs are not

Bike Park

Suitable for all ages and fitness levels. Flat
even surface with no steps or steep sections.
Suitable for wheelchair users. Cycling is
permitted, dogs are not permitted in this area,

permitted in this area, and seating is and seating is available within this space.

available within this space.

4.3.4.Future Projects

. Install new lighting to highlight the Bike Park space and deter vandalism in the evening and
at night. Lighting is often required or desirable in reserves to facilitate evening sports,
improve security, deter vandalism, or enhance the visual appeal at night of physical
features such as trees or monuments.

. Continuation of native planting, as and when needed.

Figure 8: Bike Park (2)
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4.4. Pump Track

BO®®

The Pump Track space within Victoria Park was
created to cater to different levels of cycle ability
levels; for rangatahi, grown-ups, and adventurous
tamariki looking for their next challenge.

4.4.1.Policies

The Control of Dogs bylaw prohibits dogs in
designated public places and explains that
dogs are not permitted within 20 metres of children’s play equipment, including the pump
track, which is built next to the playground, (but are permitted within the park), provided they are
under the continuous control of a responsible handler.

Figure 9: Pump Track

Developed in 2024, the Sustainability Policy outlines Councils role and commitment to supporting
the development of a sustainable district. For example, Guiding Principle One is “We consider
our natural resources as taonga (treasures), and we will work with our treaty partners and the
community to protect and look after them”.

4.4.2.0bjectives

. To prevent activities occurring that have an adverse impact on the natural environment and
amenity values of Victoria Park or detract from the enjoyment of other park users.

4.4.3.Level Of Service

Current Proposed

Pump Track

Suitable for most ages and fitness levels.
Tracks have short steep hill sections, a
rough surface. Not suitable for wheelchair
users. Cycling is permitted, dogs are not
permitted in this area, and seating is not
available within this space.

Pump Track

Suitable for most ages and fithess levels.
Tracks have short steep hill sections, a rough
surface. Not suitable for wheelchair users.
Cycling is permitted, dogs are not permitted in
this area, and seating will be available within
this space.

Victoria Park Reserve Management Plan
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4.4.4.Future Projects

. Install seating around edge of Pump Track, so families can sit comfortably while watching
their whanau and/or friends.

. Install new lighting to highlight the Pump Track space and deter vandalism in the evening
and at night.

. Native Tree planting for shade and uptake of stormwater runoff.

Figure 10: Pump Track sign
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4.5. 2 Basketball Court

ROO®

Previously this space held an aged basketball hoop with a small
concrete pad utilised this space. Over the years there has been
feedback from the community to upgrade this space. Once the
amount of grant funding council would receive from the Shovel
Ready Fund was approved, the scope of works for the Bike Park ' Figure 11: 1 Basketball Court
concept plan broadened, ensuring a new 2 Basketball Court could

be developed.

4.5.1.Policies

Dogs are not permitted within 20 metres of children’s play equipment, which is
neighbouring to this court, (but are permitted within the park), provided they are under the
continuous control of a responsible handler.

Like the Parks and Reserves bylaw, the Public Places bylaw puts restrictions on several activities
within public places (which include reserves) and helps reinforce the provisions of the Reserves
Act 1977. It impacts specifically relative to Victoria Park in that it prohibits the use of skateboards,
scooters, and similar human-propelled wheeled devices other than in designated areas such as
the skate park, bike park and pump track.

Developed in 2024, the Sustainability Policy outlines Councils role and commitment to supporting
the development of a sustainable district. For example, Guiding Principle One is “We consider
our natural resources as taonga (treasures), and we will work with our treaty partners and the
community to protect and look after them”.

4.5.2.Objectives

. To prevent activities occurring that have an adverse impact on the natural environment and
amenity values of Victoria Park or detract from the enjoyment of other park users.

4.5.3.Levels of Service

Current Proposed

> Basketball Court > Basketball Court & Junior Court

Suitable for most ages and fitness levels. = Suitable for most ages and fitness levels. Flat
Flat even surface with no steps or steep even surface with no steps or steep sections.
sections. Suitable for wheelchair users. Suitable for wheelchair users. Cycling is not
Cycling is not permitted, dogs are not permitted, dogs are not permitted in this area,
permitted in this area, and seating is and seating is available outside the fenced
available outside the fenced space. space.

4.5.4.Future Projects

. Extension or addition (next to basketball court) for younger children to play basketball or
handball.
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4.6. BBQ Pavilion
& @

To continue with an all-inclusive space, a
wheelchair accessible BBQ pavilion was
installed so that users have the option to cook,
eat and spend time with whanau for a longer
period of time. This space is maintained to
enhance casual public use and enjoyment of
the reserve and through the Shovel Ready
fund, the space is more superior than the
original concept design. Figure 12: BBQ Pavilion

4.6.1.Policies

Facilities such as barbeques, tables and lighting will be provided and maintained in appropriate
locations to enhance casual public use and enjoyment of the reserve.

Dogs are not permitted within 20 metres of children’s play equipment, which is
neighbouring the pavilion, (but are permitted within the park), provided they are under the
continuous control of a responsible handler.

4.6.2.Objectives

. To prevent activities occurring that have an adverse impact on the natural environment and
amenity values of Victoria Park or detract from the enjoyment of other park users.

. To provide a social gathering space, where children can play and enjoy this inclusive space.

4.6.3.Levels of Service

Current Proposed

BBQ Pavilion BBQ Pavilion

Suitable for all ages and fitness levels. Flat Suitable for all ages and fitness levels. Flat
even surface with no steps or steep even surface with no steps or steep sections.
sections. Suitable for wheelchair users. Suitable for wheelchair users. Cycling is
Cycling is permitted, dogs are not permitted, dogs are not permitted in this area,
permitted in this area, and seating / picnic and seating / picnic tables are available in this
tables are available in this area. area.

4.6.4.Future Projects

. No future projects have been allocated for this space.
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4.7. Croquet Green

BO®D

The croquet greens occupy approximately
2,200 square metres of reserve land
dedicated to that sport and not available to
any other user. Croquet is very much a
minority sport, and the Stratford Croquet
Club has a very limited membership,
currently only around thirty-four players. It
is fair to say that because of this its future
will be constantly under review as required
by the Reserves Act 1977.

Figure 13: Croquet Green

4.7.1.Policies

A lease may be granted to the Stratford Croquet Club for the area it exclusively occupies for a
term of 10 years with a right of renewal for a further 10 years, subject to the conditions outlined
in Schedule 1 of the Reserves Act 1977.

4.7.2.Current Level Of Service

Current Proposed

Croquet Green Croquet Green

To maintain the croquet green to a To maintain the croquet green to a standard
standard that meets the needs of the that meets the needs of the community.
community.
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4.8. Playground

MO®®

Public playgrounds are vibrant spaces that foster creativity, physical
activity, and social interaction among children. They provide a safe
and stimulating environment where kids can explore, play, and learn
while promoting community engagement and a sense of belonging
for families. These dynamic spaces offer diverse and well-designed
equipment that encourages both fun and development, promoting
physical fitness, imaginative play, and the development of essential
social skills in a joyful and inclusive setting.

Victoria Park provides the largest and most popular formal Figure 14: Playground Seesaw
playground in the district. It is situated adjacent to the croquet

greens on Orlando Street and contains 13 pieces of play equipment ranging from simple swings and
slides to climbing structures and a mouse wheel.

4.8.1.Policies

All play equipment will be maintained to meet the requirements of New Zealand Standard 5828
as updated.

To provide further diverse play equipment as appropriate to meet the demands of reserve users.

Dogs are not permitted within 20 metres of children’s play equipment (but are permitted
within the park), provided they are under the continuous control of a responsible handler.

Developed in 2024, the Sustainability Policy outlines Councils role and commitment to supporting
the development of a sustainable district. For example, Guiding Principle One is “We consider
our natural resources as taonga (treasures), and we will work with our treaty partners and the
community to protect and look after them”.

4.8.2.0bjectives
. To ensure that the play equipment in Victoria Park meets the needs of reserve users and

is maintained in safe working order.

4.8.3.Current Level Of Service

Current Proposed

Playground Playground

To maintain the playground to a standard To maintain the playground to a standard that
that meets the needs of the community. meets the needs of the community, while
including new pieces that are accessible to all.

To maintain the playground that meet the To maintain the playground that meet the
requirements of New Zealand Standard | requirements of New Zealand Standard 5828
5828
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4.8.4.Future Projects

Replace older playground equipment or parts that no longer meet playground standards,
while committing to accessible playground pieces.

Provide more accessible seating in key locations.
Create wheelchair accessible pathway to the accessible swing.
Addition of sunshades to be installed over current playground equipment.

Provide bintainers / recycling stations within playground area (removing the necessity of
current general waste bins)

Include new playground pieces to allow young people the ability to learn, discover and
explore with water, nature and sensory play

Figure 15: Playground
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4.9. Skate Park

A [SIGLEY

The Skate Park comprises several
concrete structures including a newly
built skate bowl; three half pipes; two
quarter pipes; seven ramps, rails, or
ledges; a set of stairs and a wave.

Lighting of the pathway on the southern
side of the lake linking Cordelia and
Orlando Streets has recently been
reconnected (after disconnection to
build new bowl) ensuring safety lighting,
particularly in the vicinity of the skate
park.

Figure 16: Skate Park

4.9.1.Policies

The Victoria Park Skate Park will be maintained and developed in such a manner to provide a
challenging and interesting environment for children and to encourage community use.

4.9.2.Objectives

. To ensure that the skate park in Victoria Park:
o Meets the needs of reserve users
o Is well maintained
o Is a safe environment for users.
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Figure 17: Skate Park User

4.9.3.Current Level Of Service

Current Proposed

Skate Park Skate Park

To maintain the skate park to a standard To maintain the skate park to a standard that
that meets the needs of the community. @ meets the needs of the community, with the
surrounds being accessible to all.

Suitable for most ages and fitness levels. | Suitable for most ages and fitness levels. Flat
Flat even surface and steep sections. Not even surface and steep sections. Not suitable
suitable for wheelchair users. Cycling is @ for wheelchair users. Cycling is permitted, dogs
permitted, dogs are not permitted in this are not permitted in this area, and spectator
area, with limited seating available within = seating is available within the skate park area.
the skate park area.

4.9.4.Future Projects
. Replace the metal path with concrete, ensuring stones don'’t track into the skate park and
cause trip hazards.

. Re-surfacing the skate park, removing all unnecessary skate hazards and continuing to
provide a safe space to use for all users.

. Consider native tree planting nearby to provide shade for skate park users and soak up
excess stormwater.

. Spectator seating next to bowl.
. Installation of a drinking water fountain.
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4.10. Sportsground

MO@D

Section 54 of the Reserves Act 1977
empowers Council to grant leases or licences
for uses of or activities on recreation reserves,
provided such wuses or activities are
associated with recreation, the purpose of the
reserve. Permits are granted for specific one-
off or seasonal uses of the reserve or
sportsfields within the reserve.

Permits are granted seasonally to the Figure 18: Rugby fields at southern end of Victoria Park
Stratford Eltham Rugby and Sports Club for

the use of the sportsfields (winter), the Stratford Cricket Club for the use of the sportsfields (summer),
and the Stratford Croquet Club for the use of the croquet greens (summer).

Season permits may also be issued to any other sport that is considered appropriate. One-off permits
may also be issued to organisations or individuals for privately organised activities and events that are
considered appropriate to the primary purpose of the reserve.

Fees and charges for these permits are determined by Council on an annual basis.
Rugby

The Stratford Eltham Rugby Sports Club (SERSC) are currently catered for with the provision of two
fields. With these two fields (Ground 1 and Ground 2) and two further fields in King Edward Park (Page
Street Sportsground) available to rugby, there is considered adequate supply for the number of teams
fielded by the club.

Figure 19: SERSC - 2024 CMK Premier Champions
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Cricket

i i“ﬁEl Il |
The Stratford Cricket Club utilises the two southern fields | |

as its principal ground and maintains its premier turf '
wicket between the two rugby fields.

Leases are generally granted to clubs or organisations
requiring exclusive, long-term use of an area of a reserve
to erect a building consistent with the reserve’s purpose
such as a sports clubhouse. Council is empowered to
grant such leases for periods of up to 33 years with further
renewals under certain circumstances and subject to
numerous conditions, including the right of Council to
terminate if the land and/or building is not being
adequately used or if Council considers the land would be
better used by another organisation or for a better
recreational purpose. Appropriate rentals are determined
by Council on a case-by-case basis.

41 01 . P 0| | Ci es Figure 20: Stratford women'’s cricket team

Liaison will be maintained with sporting organisations at local, regional, and national levels to
ensure the use of the current sports fields is optimised or to determine whether it is appropriate
that an alternative code be given use of any facility.

Current sports fields will be maintained to ensure the requirements of sporting organisations to,
at least, a local level is met.

Liaison will be maintained with sporting organisations at local, regional, and national levels to
determine what, if any, ancillary facilities are necessary to optimise the use of the current sports
fields and to explore funding opportunities for such developments.

4.10.2. Objectives

. To ensure that the sports fields in Victoria Park:
o Provide fit for purpose sport facilities for both senior and junior sport.
o Maintain the current provision of sports fields providing the current demand levels

are at least maintained.

o To continue to permit the use of the open space areas within the park for social or
cultural events provided there is no adverse effect on the sportsfields and subject
to any policy or bylaw relative to the use of public places current at the time and to
conditions of use contained in the Reserves Act 1977.
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4.10.3. Current Level Of Service

Current Proposed

Sportsground Sportsground

To maintain the sportsground to a To maintain the sportsground to a standard

standard that meets the needs of the
community.

Suitable for most ages and fitness levels.
Flat even grassed surface, so may not be
suitable for wheelchair users. Cycling is
permitted, dogs are in this area, provided
they are under the continuous control of
a responsible handler and seating is
available within the grandstand area.

4.10.4. Future Projects

that meets the needs of the community.

Suitable for most ages and fitness levels. Flat
even grassed surface, so may not be suitable
for wheelchair users. Cycling is permitted,
dogs are in this area, provided they are under
the continuous control of a responsible
handler and seating is available within the
grandstand area.

Field upgrade of Ground 2, due to be upgraded in the 2025-2026 Financial Year (a
continuation of Ground 1 upgrade which occurred in 2023).

To facilitate the Cricket Club improvements to the cricket clubrooms.

Installation of a drinking water fountain.

Victoria Park Reserve Management Plan
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4.11. Building Facilities

An integral part of any reserve development is the extent to which Council provides user friendly facilities.
This is determined both by recreational uses of the reserve that create the need for various items of
facilities and Council’s aspirations regarding its optimum use.

The following buildings located in Victoria Park are owned by the sports clubs:
. Cricket Pavilion (Stratford Cricket Club)
. Croquet Clubrooms (Stratford Croquet Club)

The two sports clubs hold Licence to Occupy agreements with Council for leasing this part of the reserve.

The Reserves Act requires, as a condition of any reserve lease, the right of the administering authority to
terminate the agreement if the land and/or building is not being adequately used or if Council considers
the land would be better used by another organisation or for a better recreational purpose.

Cricket Clubrooms

Existing buildings at the southern sports fields include
a cricket pavilion and an adjoining concrete block
storage shed (formerly owned by the Stratford
Athletic Club but acquired by Council when the club
relocated to the Stratford Primary School).

Figure 20: Stratford Cricket Clubrooms

Croquet Clubrooms

6.

A privately owned building on the reserve is the croquet
clubroom for which there is currently no formal lease in place.
The Stratford Croquet Club has a very limited membership
but enjoys exclusive use of the area of the reserve occupied
by its two greens and clubrooms.

Figure 21: Stratford Croquet Clubrooms
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Exeloo Toilets (Southern end)

Built in 2015, the two accessible Exeloo toilets in this area
provide respite for those using the sports fields, skate
park, passers-by and truck drivers who have ample space
to park on Orlando Street, next to this facility.

Exeloo Toilets (Northern end)

6.

Built in 2021 alongside the Bike Park, Pump Track, %2
Basketball Court and BBQ Pavilion, these two accessible
Exeloo toilets provide respite for users, but also have a
unique look, due to the artwork on the outside of this facility.

Local artist Wharehoka Smith graciously worked with
council to not only create a meaningful design on the outside
of these toilets but then continued the beautiful design
starting from the entrance of Victoria Park (Fenton Street) all
the way through to the Bike Park.

Figure 2321: Exeloo Toilets (Northern End)

Grandstand

A grandstand is situated at Field One of the sports field.
While its use is limited, it serves as a seating area during
both the rugby and cricket seasons, with priority given to
the users of these sports.

Figure 24: Field No.1 Grandstand
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Memorial Gates & Historical Features

The entrance arch and gates at the intersection of Orlando and
Fenton Streets stand as the sole formal commemorative feature
in Victoria Park.

Erected in 1926 as a memorial to soldiers killed in World War
One, this structure is a significant part of Stratford’s heritage and
is listed as a Category 2 Historic Place by Heritage New Zealand.

4.11.1. Policies

Sports clubs or organisations with buildings on the park
will be permitted, with Council’s prior written approval
as to size and content, to erect club or organisation facility signage with a sponsor logo or name,
provided that such logo or name does not occupy more than 10% of the sign area.

Figure 25: Memorial Gates

Sports clubs required to maintain facilities within the park that receive corporate financial
support will be permitted, with Council’s prior written approval as to size and content, to erect
corporate advertising signage on fences or railings surrounding such facilities but not reserve
boundary fences.

Every effort will be made to protect, preserve, and highlight any known cultural, historical,
heritage or commemorative structures or features within the park.

Any request for future commemorative features will take into consideration the appropriateness
of the proposed feature and its compatibility with the character and use of the reserve, whether
there is any benefit to the community in the use of the reserve and the ease and cost of ongoing
maintenance.

4.11.2. Objective

. To ensure that the facilities in Victoria Park:

o Are fit for purpose and maintained to a standard highlighted within the Lease
Agreement

o Are preserved for future generations to enjoy

o Cater for any future request for expansion or beautification, while ensuring they
are of substantial benefit to the reserve and the community and do not detract in
any way from the natural values of the reserve or inhibit any potential future
development.
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4.11.3. Current Level Of Service

Current Proposed

Facilities Facilities

To maintain the facilities within Victoria ' To maintain the facilities within Victoria Park to
Park to a standard that meets the needs a standard that meets the needs of the
of the community. community.

Suitable for all ages and fitness levels. | Suitable for all ages and fitness levels. Flat even
Flat even surface, suitable for | surface, suitable for wheelchair users within all
wheelchair users within all areas. areas. Cycling is permitted within these areas,
Cycling is permitted within these areas, | dogs are allowed in these areas, provided they
dogs are allowed in these areas, are under the continuous control of a
provided they are under the continuous | responsible handler and seating is available
control of a responsible handler and @ around these building facilities.

seating is available around these

building facilities.

4.11.4. Future Projects

. To create an accessible pathway from the main path to the entrance of the Exeloo toilets
(South).
. To install a mural on the back, internal wall of grandstand, which will give the space a

community friendly atmosphere — and will be more pleasing than the current unpleasant
graffiti-ridden space.

. To support the sports clubs request for any expansion or development on the current
building facilities.
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4.12. Victoria Park Lake

MO D

The once natural waterway (creek) bisecting
the park has long been piped and now forms
part of a stormwater system that feeds into
the central lake at the western end before
continuing its way out at the eastern end
from where the stormwater journeys to the
Patea River. The lake serves primarily as a
stormwater detention pond that needs to be
de-silted from time to time, (approximately
every three to five years) but also provides
scenic value and is home to waterfowl
(principally ducks) that provide a source of
entertainment for young and old alike.

Views of the lake from the northern side are
practically covered by dense vegetation. As
the lake has recently been drained and de-
silted this year (2024), with many unhealthy
trees being removed, which has now
created view shafts in this area. This has
been completed without risking destabilisation of the lake edge.

Figure 22: Victoria Park Lake (1)

While there are no notable trees within Victoria Park that are afforded protection under Council’s District
Plan, there are several native and exotic trees and shrubs surrounding the central lake. Many of these
have historical value in that they were planted in 1897 in commemoration of the record reign under Queen
Victoria. These trees give character to the park and careful management is necessary to keep these trees
well-maintained.

4.12.1. Policies

No activity on the reserve will be approved if there is any possibility of any measurable adverse
effect on water quality or adverse impact on aquatic ecosystems.

Notwithstanding the above policy, periodic draining, and de-silting of the lake to maintain its role
as a stormwater detention pond is allowed, subject to any necessary resource consent in terms
of the TRC Regional Fresh Water Plan.

No further development of the reserve will be approved that impacts negatively on the view of
the central lake from within the reserve.

Landscape plans must accompany any application to further develop the reserve or extend any
existing building or facility on the reserve.
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Developed in 2024, the Sustainability Policy outlines Councils role and commitment to
supporting the development of a sustainable district. For example, Guiding Principle One is “We
consider our natural resources as taonga (treasures), and we will work with our treaty partners
and the community to protect and look after them”.

4.12.2. Objectives

. To ensure that the Victoria Park lake:

o Enhances the scenic value by creating appropriate view shafts through the
removal of selected and/or inappropriate plant species.

o Maintains and, where practical, further develop formal cultivated areas in keeping
with established or carefully considered new landscape themes.

o Preserves the scenic and recreational values of the central lake while recognising
its role as a stormwater detention pond.

4.12.3. Current Level Of Service

Current Proposed

Lake

Suitable for all ages and fitness levels.
Compacted surface and may have a
gentle hill section or sections and
occasional steps. Cycling is permitted
within this area, dogs are allowed in this
area, provided they are under the
continuous control of a responsible
handler and seating is available around
the lake.

4.12.4. Future Projects

Lake

Suitable for all ages and fitness levels.
Compacted surface and may have a gentle hill
section or sections and occasional steps.
Cycling is permitted within this area, dogs are
allowed in this area, provided they are under
the continuous control of a responsible
handler and seating is available around the
lake. Planting of native plants and
maintenance on trails around this area.

. Re-plant some of the lake surrounds with harakeke (highly absorbent and great filtering
plants) which will ensure water quality is maintained and provide shelter for fish and bird

species during summers

. Construct a jetty to be used by remote control boats
. Upgrade the walkway that creates an accessibility trail through the park
. Plant native plants between the walkway and the sports field to enclose the walkway on

the southern side of the lake

. Add picnic tables at the grass area on the southern side of the lake
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4.13. Green Space

MOD®

This green space was previously utilised by the
Stratford Eltham Rugby Sports Club for training
purposes (known as Ground 3). This space is how
underutilised, as the addition of the Bike Park and
Pump Track has reduced the ability for this space
to be used in a certain way.

. . . Figure 23: Empty green space
There is now an opportunity to determine what 9 Py g P

this space can be used for, and future projects can be decided upon and initiated.
4.13.1. Policies

Any other future development not covered by this management plan, apart from the installation
of minor items of park furniture, track development that does not require any indigenous plant
or tree removal or the replacement of existing facilities, will be subject to prior public consultation
and Council approval by way of formal resolution.

In approving any future developments within the reserve, due consideration will be given to the
principles outlined in the National Guidelines for Crime Prevention through Environmental
Design in New Zealand.

4.13.2. Objectives

. To ensure that any further
development of Victoria Park does
not impact adversely on any
landscape features, natural values
or built heritage, meets the needs
of reserve users (while having no
adverse effects on neighbouring
properties) and is environmentally
sustainable in terms of its design,

construction, long term :
maintenance and intended @ wetons rank
function. : e

. To provide additional facilities
where Council is satisfied there is
sufficient demand, and it is clear they will be of benefit to the public.

e - i %
Figure 24: Victoria Park Lake (2)

. To ensure any future building development, earthworks or future plantings do not visually
compromise any of the natural landscapes and are appropriate to the setting.
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4.13.3. Current Level Of Service

Current Proposed

Green Space

To maintain the green space to a
standard that meets the needs of the
community.

Suitable for most ages and fitness levels.
Flat even grassed surface, so may not be
suitable for wheelchair users. Cycling is
permitted, dogs are in this area, provided
they are under the continuous control of
a responsible handler and seating is not
available.

Green Space

To decide how the green space is to be
utilised, in a way that meets the needs of the
community.

Suitable for most ages and fitness levels. Flat
even grassed surface, so may not be suitable
for wheelchair users. Cycling is permitted,
dogs are in this area, provided they are under
the continuous control of a responsible
handler and seating is not available.
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5. Proposed Levels of Service

Table 5 — Proposed Level of Service

Proposed Levels of Service

Categories Description of Space
1 Bike Park
2 Pump Track
3 % Basketball Court v
a4 BBQ Pavilion v
Play Spaces
5 Croquet Green
6 Playground
7 Skate Park
8 Sportsground
9 Exeloo Toilets (South)
10 Exeloo Toilets (North) v
11 Cricket Clubrooms v
Facilities
12 Grandstand
13 Memorial Gates v
14 Croquet Clubrooms v
15 Green Space Empty Green Space
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6. Action Plan

The following proposed actions do not commit Council or any other organisation in any way but simply
“flag” them as developments approved in principle in terms of the Reserves Act 1977, enabling public
input and discussion and subsequent Annual and Long-Term Plan processes.

Table 6 — Action Plan

No. Proposed Projects / Actions Priority Status
1 Addition of new pathway from entrance to park to Exeloo Toilets (South) P1

2 Install new picnic tables (including accessible tables) throughout the Park P1

3 Replace metal chip path with concrete (next to Skate Park) Status Quo
4 | Continued planting of native trees Status Quo
5 Installation of sunshade sails over some picnic tables P1

6 New seating installed at Pump Track Status Quo
7  Water fountains to be installed at Skate Park and Sportsground P2

8 | Continue to replace playground parts and new pieces (inc. accessible pieces) Status Quo
9 Provide more artwork around the Park P2

10 | Spectator seating next to Skate Park bowl P1

11 | Upgrade walkway throughout the park and around the lake P2

12 | Installation of new lighting in and around Bike Park and Pump Track P2

13  Field upgrade of Field 2 sportsground Status Quo
14 | Extension or addition of court for younger children P2

16 Create accessible pathway to accessible swing P1

17 | Provide bintainers / recycling stations within playground Status Quo
18 | Resurfacing / enhancement of Skate Park Status Quo
19 | Create a mural on the internal wall of the Grandstand P2

20 | Signage throughout park to name different areas — written in Te Reo and English P2

21 | Construct jetty to be used by remote control boats P2

22 | Create new croquet greens and clubrooms in empty green space P1

Status Quo 2024 - 2034 LTP;  P1 - Priority for 2027 — 2037 LTP; P2 - Priority for 2030 — 2040 LTP
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APPENDIX 1: SUMMARY OF FEEDBACK FOR VICTORIA PARK
RESERVE MANAGEMENT PLAN (2024/2025)

Stakeholder Feedback

Stakeholder feedback includes:
. Feedback from Iwi as per the engagement of 1 August 2024.

. Community feedback sought in September 2024.

. Feedback from Elected Members obtained in a Council workshop in November 2024.
. Community Survey requests over the years.
. Officer recommendations.

Iwi Feedback (August 2024)

No feedback from Iwi was provided on the current Victoria Park Reserve Management Plan 2018.

Community Feedback (September 2024)

Summary of Community Feedback includes:
. Collaboration with Partners

o Consideration of how the new Collaborating for Active Spaces and Places Taranaki strategy can
align to the Plan with the importance of co-designing community spaces.

o Ensuring sportsgrounds are maintained to a standard that meets the needs of the community.

o Assist and support the sports clubs when they are applying for funding to upgrade their facilities.
o Signage highlighting smokefree/vape free spaces.

o Provide an environmental sustainable section within the Management Plan.

o Ensure that Management Plan shows access for those with a disability and explore safe passages

between each park space.
. Playground:
o New playground equipment (for tamariki of all ages), or upgrades of current equipment
o Addition of sun cover over playgrounds with sunshades or trees.

o Add to, or extend %z basketball court, so another hoop can be added, to be used for younger
children, or another concrete space for handball and other games.

. Cultural Elements:

o Signage explaining what piece of playground equipment is, area of park is called in Te Reo (and
the English translation).

o More artwork around the park, that consists of cultural murals or paintings.
. Entertainment
o More music or events in the park (open green space).
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o Mini version of Christmas lights in the park.

o Utilising the green space for gypsy fairs and other community events to bring everyone together.
. Facilities/Amenities:

o More picnic tables (inc. accessible tables) and seating in park.

o More sheltered areas and add side shelters onto current pavilions

o Toilet next to bike park needs an accessible path

o Add a mini putt (covered) into green space

o Lighting in the park

o Install more water fountains
o More signage highlighting the playground area is a dog free space
o Paint parking lines in carpark
o Addition of water play area
o Move croquet to green space
. Natural Beauty:
o Planting of new native plants for the park to remain as natural as possible, as that is the beauty,

attraction of it
o Flower beds in certain areas will also brighten up the space
o Planting of fruit trees.

. Walkways:

o Make pathway around lake more tidy and accessible, and keep maintaining.

o Further enhance biodiversity areas next to walkways, with the potential of extending the walkway.
. Lake:

o Potential to use lake for RC boats or other lake friendly activities.

Public Submissions (2025)

Create dirt jumps in green space next to the Pump Track
Utilising the empty green space, create 2 x new green courts for Croquet Club
Relocate whole Croquet Club (inc. clubrooms) to empty green space, creating 3 x green courts

Sportsground (field 2) upgrade occurring in 2025/2026 financial year, with full communication with Stratford
Eltham Rugby Sports Club

Providing new play equipment to allow children to learn, explore and discover throughout the Park (water,
nature, sensory play etc.)

Ensuring all track surfaces, into and around the Park are fully accessible to everyone

Ensure any upgrades to facilities (including current facilities) consider gender neutral provisions and a design
that facilitates child safety
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Community Survey Feedback over the Years

Summary of feedback from the community includes:
. Upgrade of sportsgrounds (drainage upgrade).
. Replace older playground equipment.

. Install more rubbish bins.

. Upgrade of Skate Park.

Officer Feedback

Officer Recommendations includes:
. Provide more picnic tables and more seating areas.

. Apply Sustainability Policy to the park - protect, enhance and preserve natural habitats and ecosystems
- more native plantings to protect lake and people from extreme weather patterns. Empower and facilitate
ways for our community to reduce waste.

. Partner with Mana Whenua and schools to research current native species in lake and restore back to
native fish species as per GP1 and the Acts that govern the Reserve.

. Provide bintainers / recycling stations within playground area (removing the necessity of current general
waste bins).
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TE KAUNIHERA A ROHE O

WHAKAAHURANGI
‘ STRATFORD

DISTRICT COUNCIL
-

Qur reference
F19/13/03-D21/40748

Karakia

Kia uruuru mai | draw in (to my being)

A hauora The reviving essence

A haukaha The strengthening essence

A haumaia The essence of courage

Ki runga, Ki raro Above, Below

Ki roto, Ki waho Within, Around

Rire rire hau Paimarire Let there be peace.
Stratford Di51ri‘:t 63 Miranda Street. PO Box 320. Stratford 4352
In the heart of Taranaki Phone 06 7656009 | stratford.govinz
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