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DISTRICT COUNCIL
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Our reference
F19/13/03-D21/26182

17 July 2025

Notice of Meeting

Notice is hereby given that the Policy and Services Committee will meet in the Council Chambers,
Stratford District Council, 63 Miranda Street, Stratford on Tuesday 22 July 2025 beginning at 3.00pm.

Timetable for 22 July 2025 as follows:

1.00pm Stratford Primary School visit for Councillors
- Enviroschools

3.00pm Policy and Services Committee

Yours faithfully

= e
Sven Hanne
Chief Executive
Stratford District 63 Miranda Street, PO Box 320, Stratford 4352
In the heart of Taranaki Phone. 06 765 6ogo | stratford.govtnz
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Policy and Services Committee BT

F22/55/05-D25/25047

Date: Tuesday 22 July 2025
Venue: Council Chambers, 63 Miranda Street, Stratford

1. Welcome

11 Opening Karakia
D21/40748 Page 8

1.2 Health and Safety Message
D22/17082 Page 9

2. Apologies

3. Announcements

4. Declarations of members interest
Elected members to declare any real or perceived conflicts of interest relating to items on this
agenda.

5. Attendance Schedule
Page 10

Attendance schedule for Policy and Services Committee meetings, including Hearings.

6. Confirmation of Minutes

6.1 Policy and Services Committee - 24 June 2025 (Hearing)
D25/21748 Page 11

Recommendation

THAT the minutes of the Policy and Services Committee Meeting held on Tuesday 24 June
2025, to hear and consider submissions to Local Water Done Well — Future Delivery of Water
Services in the Stratford District, be confirmed as a true and accurate record.
/
Moved/Seconded

6.2 Policy and Services Committee - 24 June 2025
D25/21769 Page 24

Recommendation

THAT the minutes of the Policy and Services Committee Meeting held on Tuesday 24 June
2025 be confirmed as a true and accurate record.
/
Moved/Seconded
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Matters Outstanding
D16/47 Page 28

Recommendation

THAT the Matters Outstanding be received.
/
Moved/Seconded

Decision Report — TET Funding Application 2025
D25/21125 Page 29

Recommendations
1. THAT the report be received.

2. THAT Council’s funding application to the Taranaki Electricity Trust (TET) for $516,400
is approved to be submitted.

Recommended Reason
Projects externally funded will reduce the rating impact for ratepayers.
/
Moved/Seconded

Monthly Reports

9.1 Assets Report
D25/22695 Page 34

Recommendation

THAT the report be received.
/
Moved/Seconded

9.2 Community Services Report
D25/23416 Page 60

Recommendation

THAT the report be received.
/
Moved/Seconded
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9.3 Corporate Services Report
D25/23416 Page 69
Recommendation

THAT the report be received.

/
Moved/Seconded
9.4 Environmental Services Report
D25/21272 Page 76
Recommendation
THAT the report be received.
/
Moved/Seconded

10. Questions
11. Resolution to Exclude the Public
Recommendation

namely:

THAT the public be excluded from the following parts of the proceedings of this meeting,

Agenda ltem No: 23

The general subject of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of
this resolution are as follows:

General
subject of each
matter to be
considered

Reason for passing this

resolution to each matter

Grounds under section 48(1) for
the passing of this resolution

Stopping of Road
and disposal of
land

The withholding of the information is
necessary to protect information where
the making available of the information
would be likely unreasonably to
prejudice the commercial position of the
person who supplied or who is the
subject of the information and

to enable any local authority holding the
information to carry out, without
prejudice or disadvantage, commercial
activities

That the public conduct of the whole or
the relevant part of the proceedings of
the meeting would be likely to result in
the disclosure of information for which
good reason for withholding would exist,
under section 6 and section 7 of the Act
- specifically Section 7(2)(b)(ii) and
Section 7(2)(h). (Section 48(1)(a) Local
Government Official Information and
Meetings Act 1987.

I
Moved/Seconded
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12. Public Excluded Item

Recommendation

THAT open meeting resume.
/
Moved/Seconded

13. Closing Karakia
D21/40748 Page 84
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TE KAUNIHERA A ROHE O

WHAKAAHURANGI
‘ STRATFORD

DISTRICT COUNCIL
-

Qur reference
F19/13/03-D21/40748

Karakia

Kia uruuru mai | draw in (to my being)

A hauora The reviving essence

A haukaha The strengthening essence

A haumaia The essence of courage

Ki runga, Ki raro Above, Below

Ki roto, Ki waho Within, Around

Rire rire hau Paimarire Let there be peace.
Stratford Di51ri‘:t 63 Miranda Street. PO Box 320. Stratford 4352
In the heart of Taranaki Phone 06 7656000 | stratford.govinz
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Our reference
F19/13/03-D22/17082

Health and Safety Message

In the event of an emergency, unless guided to an alternative route by staff, please exit through the main
entrance. Once outside the building please move towards the War Memorial Centre congregating on the
lawn area outside the front of the council building.

If there is an earthquake, please drop, cover and hold where possible. Remain indoors until the shaking
stops and you are sure it is safe to exit or remain where you are until further instruction is given.

stratford Disiriﬂt 63 Miranda Streel. PO Box 320, Stratford 4352
In the heart of Taranaki Phone o6 765 6099 | stratford.govinz
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5. Attendance schedule for 2025 Policy & Services Committee meetings
(including Hearings).
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Neil Volzke v v Y v v vy v v v
Steve Beck v v v v v v v v v
Grant Boyde v v v v AV AV Vv Vv vV
Annette v v v v v v v v v
Dudley
Jono Erwood v A Vv Vv v v v v Vv
Ellen Hall v v v v v v v v v
Amanda v v v v AV AV v v v
Harris
Vaughan vV v v v v v v v v
Jones
Min McKay v v v v v v v v v
John
Sandford v v v v v v v v v
Clive A A A A A A A A A
Tongaawhikau
Mathew Watt v v v v v v v v v
Key
PS Policy & Services Committee Meeting
H Hearing (heard by Policy & Services Committee)
v Attended
A Apology/Leave of Absence
AB Absent
S Sick
AV Meeting held, or attended by, by Audio Visual Link
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TE RAUMIHERA L ROHE O

MINUTES ‘ S
Policy and Services Committee T, o oo

DISTRICT COUNCIL

F22/55/05 — D25/21748

Date: Tuesday 24 June 2025 at 11.00AM
Venue: Council Chambers, 63 Miranda Street, Stratford

To hear and consider submissions to Local Water Done Well - Future Delivery of Water
Services in the Stratford District.

Present

The Deputy Mayor M McKay (the Chairperson), the District Mayor N C Volzke, Councillors: S J Beck, G W
Boyde, A M C Dudley, V R Jones, E E Hall, AK Harris, J M S Erwood, W J Sandford and M J Watt.

In attendance

The Chief Executive — Mr S Hanne, the Director — Assets Mrs V Araba, the Director — Corporate Services —
Mrs R Johnson, the Director — Environmental Services — Mr B Sutherland, the Director — Community
Services — Ms K Whareaitu, the Committee Advisor and Executive Assistant — Mrs E Bishop, the
Communications Manager — Ms G Gibson, the Community and Engagement Lead — Mrs A Crain (part
meeting), the Policy Analyst — Mrs R Deardon (part meeting), the Planner — Ms C Marner (part meeting),

two members of the media (Stratford Press and Taranaki Daily News) and 13 members of the public
(members of the public joined the meeting and left the meeting through the duration of the meeting).

1. Welcome

The opening karakia was read.

The Deputy Mayor welcomed the Chief Executive, Councillors, staff, and the media.

The Deputy Mayor reiterated the health and safety message and emergency procedures.
2. Apologies

An approved leave of absence was noted for Councillor C M Tongaawhikau

Recommendation

THAT the apology be received.
VOLZKE/HARRIS
Carried
P&S/25/88

3. Announcements

The Chairman welcomed everyone to the Policy & Services Committee meeting. It was reinforced to
Councillors that the purpose of this meeting is to hear submissions on the Future Delivery of Water Services
in the Stratford District. Councillors were asked to hear all submissions with an open mind, to restrict their
question time to the submitters to points of clarification or issues pertaining to subject matter. Councillors
were requested not to get into direct dialogue with submitters.

11
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4. Declarations of members interest

Elected members were asked to declare any real or perceived conflicts of interest relating to items on this
agenda. There were no conflicts declared.

5. Attendance Schedule

The Attendance schedule for Policy and Services Committee meetings, including Hearings, was attached.

6. Acknowledgement of Submissions
Submissions — Pages 20-290

Attached are the 185 submissions received on the Future Delivery of Water Services in the Stratford
District.

Recommendations

1. THAT the submissions to the Future Delivery of Water Services in the Stratford District. be
received.
ERWOOD/JONES
Carried
P&S/25/89

2. THAT the submitters be advised of the outcome and notified that the minutes of the Policy
and Services Committee Meeting, and subsequent meetings, will be available on Council’s
website.

BOYDE/DUDLEY
Carried
P&S/25/90

Recommended Reason

So that each submission is formally received and the submitter provided with information on

decisions made.

7. Submitters To Be Heard

There were 12 submitters wishing to speak. Two withdrew their request to speak prior to the agenda
being produced, and a further two withdrew their request prior to the meeting.

Each submitter will be allocated five (5) minutes to present their submission and allowed five (5) minutes
for questions.

Submission Name Page Number
#
105 Tatjana Hanne & Romero Cranstoun Page 143
Stratford District Youth Council
Points noted in presentation:

e Option B serves as the best choice for residents long term and those who will be here long
after the decision is made.

e ltis a far more sustainable approach from an economic perspective.

e We are the rate payers of the future, this decision will directly impact us. If council does not
plan wisely then the burden from this will fall on our shoulders.

e Concern was noted that the equal decision making won’t happen in practice and fear that
we will be overlooked and our needs will become diluted and come in second due to
majority.

e Council has managed its responsibility and sustainability and are deeply concerned that we
will be paying of debt that we did not incur.

e They believe in a future where we can control our own water and have the responsibility to
protect our autonomy.

The Community and Engagement Lead joined the meeting at 11.07am.

12
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We want to inherit a system that values local wisdom and one of the most important aspects
in local government is accessibility and transparency and Option B preserves this so
community members can contact decision makers which creates trust.

Stratford has a proud legacy of managing its own infrastructure and is rich in industry
expertise.

Also considers what this would mean for future workforce as the youth council is passionate
about building careers in our district. Removing this would reduce the opportunity to grow
and thrive in our own home. We want to see Stratford flourish by creating and not removing.
Now is the time not to divert attention or energy away from the development momentum we
are currently seeing.

The youth may only be 18% of the population but they are 100% of the future. The future
doesn'’t start tomorrow it starts with the decisions made today.

The Community and Engagement Lead and the Youth Councillors left the meeting at 11.10am.

17 Alistair Cook Page 41

Mr Cook did not attend the meeting.

42 Lynsi J M Latham-Saunders Page 69

Points noted in presentation:

There are a number of compelling reasons to oppose this proposal. The first is a political
reason. In the consultation document the Mayor states that the LWDW will put more choice
and control back in the hands of the councils by working together to improve efficiencies
and future proofing our services. Currently we have a democratically elected council and
Stratford has a far greater say in council decisions. The suggested WSCCO does not give
control to Stratford, we would become the smallest of the joint owners to be governed by a
board. How would they determine our local priorities? Would they have a more holistic view
than Stratford District Council? | doubt it.

A decision made by a larger entity may make financial and technical sense but it also may
hamper development in the future as financial and technical reasons do not necessarily
take into account social, cultural and local priorities.

She asked council to consider past amalgamations or regional mergers and had they been
advantageous in anyway to Stratford? Examples included dairy companies, telecom, the
Taranaki District Health Board and she noted all our banks had gone. With loosing services
hand over first council needs to seriously consider how it can future proof Stratford’s needs.
Historic consequences of mergers show a regional approach to water will deplete our
council and we may as well opt to become a suburb of New Plymouth. A merger by
surrender. Removing water from local control takes a large chunk of council’s core business,
the remaining workload means technical and financial areas of expertise will no longer be
available to sustain an organisation but leaves the cost of power, computers and other costs
that go with having a district council. We would stand to loose skilled and experienced staff
and support staff. She noted the fleet of vehicles leaving the regional council each night is
a suggestion of how this merger may well affect this council.

Financially Stratford would be disadvantaged. We have the lowest debt by far. The
consultation document talks of the benefits of scale, scale is also a definite disadvantage
because we are the smallest contributor we would have the smallest voice.

Waste water will be needing to be improved, but we have one waste water system and the
total across the region is 12. How does 1 in 12 prove advantageous to Stratford?

Stratford is preparing to implement water meters to reduce demand for fresh waster, this is
only part of the solution. It should encourage and help ratepayers to install rain water tanks
to reduce the use of fresh water. At an information drop in session we were told by council
representatives that it was suggested we could pipe waste water north or south, huge
pipelines that would be required and how would this be better than treating our own waste
water? Does the cost of this suggestion include access to land for pipes and maintenance
and does it make any technical or environmental sense? Not to me.

Both South Taranaki and New Plymouth discharge waste water into the Tasman Sea, how
often are their failures reported as beach closures due to e-coli and do we want to be
responsible for more of that?

Itis also possible to implement more environmentally friendly solutions. She noted Parihaka
has installed a system with the end result being drinkable water that could be used for many
things that would reduce water use.

13
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With local control we can be more responsive to local needs and prioritise local needs.
Being the smallest entity does not give us very good odds in a combined merger.

She noted she was definitely not in favour of Option A and would be asking candidates in
this years local elections which way they voted and she did not think she would be alone in
this. We need to maintain our independence otherwise we will be fully submerged into a
much larger entity. Stratford has the choice to remain in control.

Questions/Points of Clarification:

Councillor Beck asked what role council could play in supporting the community with rain
water tanks and alternate water systems. Mrs Latham-Saunders noted rainwater tanks
could be bought in bulk and on-sold noting that they had two rainwater tanks at their place.
This water could be used to water the garden or wash cars. Council needs a stick and a
carrot, the water meters are the stick and tanks could be the carrot. It could be further
supported in reduced water tax if households have a rainwater tank. She also noted there
needs to be a much longer term view of waste water treatment rather than just treating it
and letting it go, we can do much better and environmentally we have an obligation to do
that.

97 Duncan Menzies Page 135

Points noted in presentation:

Option A will generate more cost on the basis that the council now incurs an expense to the
people through rates and then an expense to the people through building permits. We need
to work out a system where you a) charge for a building permit and then b) you offer no
water at all. We need to devise a system where Stratford can lead on a solution for the
problems in New Zealand. We have an adequate supply of rain and we need to capitalise
on this so that everyone stores enough water to look after themselves.

He noted that when building his new house they set out to create a water storage facility
and this probably cost around $20k, if the cost of council distributing water to me for a
lifetime, 80 years for example, then $20k is not much money as he knew he would be paying
many times that through rates in that time.

He noted he was of the opinion that Stratford needs to stand on its own. Chances of
Stratford being able to change the system as part of a three pronged approach is zero. The
three pronged approach simply means adding more expense for no more water. Water is
the most valuable commodity around the world.

Stratford needs to look after Stratford. He complimented council on the job done to date
and felt we have a pretty good system and he wanted to encourage councillors to think
about how they can continue to do things well but do them better by being prepared to
change the system and bend the rules. Noone has got a gun to a head saying we have to
do this. Nothing is good when it could be better.

141 Brian Jeffares 200 12.10pm

Points noted in presentation:

Mr Jeffares noted he had attended the meeting in February to listen to the debate on which
model council wanted to adopt to consult on. He noted when people talked about the
regional model the key issue was assumptions and there was concern that if we voted for
a local entity then central government would smack our hands. He noted he had written to
the minister to ask his views and tabled his response noting it stated that LWDW is the
coalition governments plan to address water challenges while recognising the importance
of local decisions “decisions on how councils deliver their services in line with this legislative
framework are a matter for individual councils”.

He did not believe this issue was totally about water. It started with the incident in Havelock
North in 2016 where there were three deaths as a result of water contamination and he
wondered how it has escalated to this given he did not recall anyone dying from council
supplied water prior or after this event. Labour introducing the three waters reform served
a purpose to bring it on the books and bring in co-governance. He noted he had never met
anyone in power who believed there are too few councils, they always want to reduce the
number of councils and he felt three waters provided an opportunity to do this as well. Then
National came in and repealed it but the momentum had already started and the talk about
the terrible job that local government has done around New Zealand meant it couldn’t be
ignored. This meant orchestrated legislation that the government has passed onto local
councils to squeeze councils, especially the small ones.

The Planner joined the meeting at 11.36am.

14
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This ended up with a load of legislation and requirements arriving at the council’s door but
with no funding accompanied with it. They are gearing up to amalgamating councils, this is
amalgamation by stealth.

Today this council is here to make a decision for Stratford, not New Plymouth, not
Inglewood, not South Taranaki, but Stratford and what is best for Stratford and how you can
justify Stratford staying on its own.

There is a lot of data in this decision — stranded overheads, harmonious costings and prices
around the district but no one is talking about amalgamation. New Plymouth voted 100%
for a regional model as it fits in with their ambitions of being the only necessary council for
Taranaki.

The regional model there are concerns around the community of how it is made up in terms
of numbers, the cost to set up and a number of other things. He could not see anything in
the report that was a silver bullet to give the genesis of making any decision.

He noted that the government wants council to make a decision for their purposes, it is not
about Stratford it is about them.

He noted his disappointment seeing the letter from a government department saying yes
you have to go out and consult but when you get the submissions you don’t have to take
any notice of what they say. This would be throwing petrol on the fire that is people saying
councils never listen. The DIA saying this makes people wonder what the submission
process is even really about.

He noted council had employed people over recent times who had come and improved
asset management plans and infrastructure around water and fiscal management. There is
no reason why we cannot do this irrespective of the pressure that will come but it is time to
stand firm.

A good percentage of those who have submitted are in favour of a local delivery, if there is
a change to that and you decide to go to a regional model then he suggested a white flag
accompany council on the first step towards amalgamation.

Water is the most core service and if this is given away then the others will go easily as
well. Change should be on an even basis and not forced upon us. If there is to be a change
then we should be able to sit down and logically work through it with all partners to see how
this change is managed rather than having it forced on us.

Questions/Points of Clarification:

The District Mayor noted Mr Jeffares had made some relevant points and coming from a
position of knowledge he could relate to them. He noted the letter from Simeon Brown had
stated business as usual was not an option, and the letter from the DIA stating the act
requiring consultation but that council’s did not have to make a decision based on the
feedback. He noted if this wasn’t a steer from central government he didn’t know what is!
Mr Jeffares agreed that it has been made very clear this was the agenda, however it doesn’t
make it right. They don’t want 67 councils, they want 20 and the only way they can do this
is by forcing councils to go to amalgamation. He noted the stand Daisy Lean took for TSB
Bank and stood up against the Finance Minister and the Prime Minister and they stood firm,
all other banks that went into the trust bank disappeared within 5 years. Banks have further
amalgamated and now they have left this town. He did not think it would be an easy road
forward but if council could provide a reasonably logical and factual account of where we
are at then the view that one size fits all is rubbish. We are not even in the same place that
other places are, we have small debt, good capable people running it and good staff who
get on and get it done. He reiterated the community cannot be all wrong when they are
supporting a local option.

149 Max Barnard Page 214

Points noted in presentation:

There are too many what if situations with Option A.

Stratford does local water done well. As a plumber in this town for over 20 years, how our
water works is good, our pipework is average plus but when something goes wrong it gets
fixed straight away and we have top notch filtration so everyone is getting good water.

He noted it was a shame to test and treat our water to drinking standards when half of it
goes down the sewerage noting that every man, woman and child uses 130 litres a day.
He noted that since the romans we have been putting sewerage into the water and there
must be a better way to filter it before it gets to that point as when the water is low it
seriously tests our water rights.

15
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He noted council has a really good CEO who is good on the water side. He would like to
see work done on the sewerage side to find a system that may work for Stratford and then
every other town, if we can come up with a good solution then maybe we can sell it.
There are 3,125 people in our town taking water, so when we amalgamate with the Option
A that is an awful cost for just one town to pay the same as South Taranaki and New
Plymouth.

He asked if it was true that the government could insist on us going regional, could they
really turn around and say you have to go with New Plymouth.

He reiterated his support to keep the water services here in Stratford.

163 Mike Procter Page 241
(Monica Newmarch speaking on behalf)

Points noted in presentation:

Mrs Newmarch thanked council for the opportunity to speak on behalf of Mike Procter. The
below notes are directly from Mr Procter’s written statements.

I do not support the council’s preferred option for LWDW. There are too many assumptions
and unknowns with Option A. Based on the information provided it will not be in the best
interest of our community.

Having done a thorough investigation of the data available the alternative option, Option B,
will be of more benefit to the community at the present time. The reasons for this are
explained in the written submission and further information provided by council staff has
only strengthened this view.

It was noted that additional financial information to be provided by NPDC was not
forthcoming as he thought making that information public would further weaken Option A.
Mr Procter noted that prior to the previous governments 3 Waters Reforms, they nor their
predecessors had been considering this.

SDC has sound financial management of their water services and there is no need to take
on the debt of our neighbours.

Mr Procter noted that he expected elected members had received more information than
the public hence the preferred option being Option A. A decision needs to be based on what
has been presented for the two sides and he asked if a solid and equitable case had been
made for Option A.

Questions/Points of Clarification:

Councillor Boyde noted Mr Procter had attended most council meetings over the last two
years and confirmed he would have seen and heard all the information provided to elected
members.

The meeting adjourned at 12.01pm and reconvened at 12.34pm.

164 Graham Young and Ngapari Nui Page 247
Te Rananga o Ngati Ruanui Trust

Points noted in presentation:

Ngati Ruanui endorses the objectives of LWDW and further endorses the importance of
local decisions providing flexibility for communities and councils to determine how their
services will be delivered in the future.

Council must focus on environmental protection and economic rigor.

Ngati Ruanui endorses Option B to keep the services in-house. This was considered the
most appropriate option as it collectively brings together iwi and council partnerships. This
growing partnership is a foundation of a trusted model which must be used to assist
council and decision making. Only Option B can meet this partnership.

The watercare model implanted in the whenua and taking care of us all holistically only fits
with Option B.

Devolution of the water services to a regional body disables our home, our whenua and
decision making. The in-house model provides a direct link to those controlling the
investment and decisions rather than a diluted three way model.

SDC can demonstrate financial sustainability, has the borrowing ability and has made
significant investment in water and waste water systems.

They rejected the commentary on scale, as this often is shown to be woefully lacking in
large organisations which often perform poorly as they become distant to those they
serve. SDC has continued to demonstrate an overall better position than larger councils. It
was also noted there are no examples that large scale models have a greater capacity to
respond to emergency situations.

16
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e Option B does not exclude the opportunity to access skilled staff and operational
knowledge, SDC will not sit in isolation as it can cooperate with the others to get the best
outcomes.

e To strengthening Option B, Ngati Ruanui recommends a council appointed committee
responsible to council, to oversee the delivery of the water services. This must include
independent experts, iwi and elected members. This would be a clear demonstration of
partnership and ensures the ringfence that is required.

e Collectively we need to act as leaders and listen to those on the ground, this is your role
today. Leadership can be tough but it makes our community stronger and moving ahead
with Option B will be better moving forward.

Questions/Points of Clarification:

e The District Mayor noted the submission considers Option B the most appropriate and
notes the strong partnership with council, he noted this was something that would not
have been said 5 years ago and that these words were telling and gives substance to
what is being said. He noted there had been lots of submissions on the composition of the
joint committee with 3 iwi, 3 South Taranaki, 2 Stratford and 4 New Plymouth
representatives. He asked if Ngati Ruanui saw that as the right balance and if three iwi
representatives was the right number? Mr Young noted the option for this was clearly in
terms of governance. For a council committee for an in-house model he would like to see
a model that included the iwi who affiliate to Whakaahurangi being a maximum of 3 but no
less than 2. This is a clear demonstration of partnership and a model that will only
strengthen moving forward by achieves the ring-fencing while ensuring the best outcome
for the whole of the community.

e The District Mayor noted the board of directors for a regional entity had no requirement for
compulsory maori representation. Mr Young noted it didn’t, but that this was now time for
a bold and decisive decision making and that includes specifically outlining partnership
going forward.

The meeting adjourned at 12.45pm and reconvened at 1.30pm

8. Decision Report - Selection of Future Delivery Model for Water Services
D25/20705 Page 290

Council needs to consider submissions as part of the consultation process.

Recommendations

1. THAT the report be received.
BOYDE/HALL
Carried
P&S/25/91
2. THAT Council note that as per the requirements arising from the Local Government (Water

Services Preliminary Arrangements) Act 2024 and other associated legislation, it is
required to choose a future delivery model for water services to form the basis of a
compliant Water Services delivery Plan (WSDP), that is to be submitted to the Secretary of
Local Government by 3 September 2025.

3. THAT Council note that all submissions on the proposed water services delivery model,
including submission trends, have been considered.
ERWOOD/HARRIS
Carried
P&S/25/92

Recommended Reason

As per earlier discussion with elected members, no overall staff recommendation is included in this
report due to the combination of technical as well as political aspects of the two delivery models
considered. Analysis of the technical aspects, particularly considering risk, rates implications and
end-user cost favours an in-house business unit, this however needs to be balanced against the
political aspects which were explored in an earlier report. The new information to take into
consideration in this report is the feedback from public consultation, which strongly favours
an in-house option.
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The Deputy Mayor went through each submission to allow the opportunity for questions from elected
members.

Submissions — Questions and Points of Clarification:

Submission 12

The Deputy Mayor noted that the submitter makes reference to Stratford underwriting the other
councils’ debt if a regional model was entered into. She noted as a member of the LGFA council
was already a guarantor for other councils debt. Mr Hanne clarified that one part of the LGFA was
carrying the debt and responsibility for that, however it depends on the membership tier. Stratford’s
exposure to this is limited in this model, however if a regional model was entered into then Stratford
would be sharing the collective regional debt that comes with it. How this would be attributed would
be part of the negotiation in the set up of the entity and could be on a ‘per connection’ basis or
percentage base. He noted the data used for this had been the collective total of the current debt.

Submission 7

The District Mayor noted this submission makes the statement that collaboration is still possible if
Stratford retains the services in-house. There will still be benefits working with other parties if there
isn’t an overall governance structure as proposed with the regional model. He noted if the decision
of council is to go with the in-house model then it was his intention to give direction to officers to
work with other councils to look for collaboration and shared services as there are opportunities
around procurement and resources that could be accessed. This would give council the ability to
work collaboratively with the other councils if it chooses too.

Submission 52

The Deputy Mayor noted the submitter had chosen a different option than was reflected in the
commentary within the submission.

Submission 55

The Deputy Mayor noted that there was a common theme throughout the submissions regarding
NPDC wasting money and not listening to their community. She felt it important to note that in the
regional model NPDC would not be in charge of spending the money as this would be the
responsibility of the board of directors. Past decisions made by NPDC should not impact the
decisions for the future.

The District Mayor noted that this submitter also made reference to having no issue with joining
South Taranaki only which was also a common statement through a number of submissions. The
resistance to the regional model was not based solely on Stratford being alone and some are saying
a joint arrangement with South Taranaki could be an option.

Submission 72

Councillor Harris noted this submission suggested the installation of water meters will reduce water
demand by 15% she asked for clarification on this figure. Mr Hanne noted there are a number of
examples around noting that Tauranga achieved in excess of 20%, NPDC has achieved over 25%
in one suburb and Midhirst was at least 15%. It was noted that 15% was quite a conservative
number. The efficiencies from water meters on councils side mean we can measure our losses and
go hunting for identified issues, from the private side they can also use the information to pick up
damaged pipes but also to make behavioural changes.

Councillor Harris noted that household tanks featured throughout a number of submissions and
asked if new builds were required to install a tank and if not was it possible? The Director —
Environmental Services noted there was no requirement to install a rain water tank and the process
to implement this would be through the District Plan.

Submission 140

The District Mayor noted this submission included personal comments and was full of inaccuracies,
mistruths and some very misguided thinking.

General — Questions/Points of Clarification:

Councillor Harris noted the letter from the Minister on page 300 explains that is required to evaluate
the models and that business as usual is not an option. If council decides to go with an in-house
model as expected that this will be enhanced or modified and asked what those enhancements and
modifications would be? Mr Hanne noted there are a range of aspects in the legislation with the
absolute key one being financial sustainability to fully fund the requirements of the water activity
and not using depreciation/renewal funds during LTP processes to reduce the impacts on the
overall rates. The exact mechanisms of how financial sustainability is measured has not yet been
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released. There are additional reporting requirements, as of today there are 43 additional reporting
measures for waste water alone. Council has allowed substantial budget under both models to step
up where required for these additional reporting measures. The legislation is not clear, but an
additional change and good practice would be a dedicated committee and he would encourage a
committee be put in place to specifically look at two or three waters which could also include getting
external skill sets on this as well. This committee would only make recommendations to council.
Councillor Harris asked if it would be fair to say that if the decision was made today would council
be meeting the requirements or what would the minister be looking for in terms of a binding decision
and whether or not he overturns council’s decision or not. Mr Hanne noted there are two elements
— the rules and requirements that are clearly spelt out are the ones that we have current assurance
that we can comply with, however the ones we haven’t yet seen mean we don’t know if the regional
model would align better with their requirements. There will be no assurances that either will pass
the formal and final test.

Councillor Harris noted the comment in the letter on page 303 regarding mitigating against legal
risks and being prudent that council can demonstrate it has considered the views provided by the
people with an interest in the matter. She asked what councillors needed to consider with this? Mr
Hanne noted it depends on the decision making process as to whether legal action was triggered.
He noted that the chair had gone through each submission one by one to pick up on any elements
or discussion to ensure this wasn’t rushed, there was full councillor attendance during the verbal
submissions and he had not seen any elected members stating a pre-determined decision. He
noted the letter from DIA saying that council shall listen to the community but that it can still make
a decision contrary to what the community has said, however it is important to demonstrate that
you have listened to the views and considered them along with the facts provided.

The District Mayor noted the potential of legal challenge applied to any decision made on any
subject. It is important to ensure our processes are clear, transparent and that everyone is heard.
Pre-determination is one element that can lead to legal challenges. He also noted officers had not
made a recommendation which is different to the normal process and means councillors have no
reason to be influenced by a preferred option.

Recommendations

THAT Council adopts an in-house stand-alone business unit as the future delivery model

for Water, Wastewater and Stormwater services for the Stratford district. This option is also
known as enhanced status-quo.

HALL/BOYDE

Division

11 For

0 against

Carried

P&S/25/93

Points noted in discussion:

Councillor Hall noted when the decision was made for a preferred model she had spoken to the
motion with a lot of her concerns remaining the same. She had taken the opportunity to attend
library information sessions and the evening session, and while these may not have been attended
by a lot of people they were attended by thoughtful people. When stepping into this role the best
piece of advice she had received was to listen, that doesn’t mean listening to the loudest voice in
the room it means tuning into what the information is telling us, to what our past tells us and to listen
to the skilled and dedicated teams from across the three councils. Stratford has identified two
models that could both work. Listening to the people she has read many submissions with the key
message being pride in our investments into infrastructure, a strong desire for local decision making
and a strong concern our needs will be overlooked. Listening to history she noted that during the
local government reforms people stood up and advocated and while some may argue this isn’t
about amalgamation it is all connected. Shifting our water out of our community will have massive
repercussions. The minister has expressed a strong desire for a regional model but she had no
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interest in making this decision based on how it might be received in Wellington. Local Government
is to implement it on how it will affect our community and the in-house model is the best way to
protect local voices, local accountability and addresses the concerns of our community.

Councillor Boyde thanked the submitters for outstanding engagement and challenging the thought
process of council. He noted he was really proud of the feedback received from the ratepayers. He
has heard from all submitters their pros and cons of the LWDW proposal and this resulted in 92%
opposing the preferred option. He noted he would support adopting in-house business unit known
as the enhanced status quo. Joining together we will have everyone’s water issues but the real
concern is the level of debt that Stratford residents will incur. Standing alone we will meet all the
legislative requirements for LWDW. He noted there is a still a lack of legislative direction and it is
difficult to make a well informed decision without legislative direction. Keeping it in-house where the
decision making is done by those who are connected to the community will provide accountability
and adaptability for our community. Considering we have been doing this for the last 135 years
without any real assistance. The stranded overheads for the regional model will be reapplied over
all of the other council services which will increase the rates requirements for these, there is little
evidence of any ratepayer savings to Stratford’s advantage either now or in the future. He noted a
regional model was a loss of assets and a loss of control and would be supporting the in-house
model.

Councillor Beck thanked submitters noting their voice has mattered in shaping one of the most
significant decisions council has had to make since 1989. After weighing the evidence, listening to
the community and reflecting on our responsibilities as elected governors he would be voting Option
B. It is about governance, accountability and the future of our infrastructure. The will of the people
must matter and over 90% of submitters supported Option B. This is a clear democratic message-
the voice of the community has knocked the fence down. Option B retains ownership meaning local
control and the community will be able to have their say through elected members and not a diluted
entity of which we would have 2 votes and not be the asset owners. Financial prudence and
performance — we have managed our services well, we currently have the lowest water debt and
these are a clear sign of fiscal responsibility and effective governance. The regional model may
offer small savings but this is based on assumptions and may not materialise. Bigger is not always
better and certainly not always cheaper. Option B can still leverage economies of scale. Council
has a responsibility to the future and to those councillors who fear risk of going it alone, believe in
the strength of our community especially our younger generation as these voices will be the voices
of our district. No matter what option we choose there will be cost, but the cost of loosing control,
loosing our voice and loosing community trust is far greater than any financial impact. He noted he
would be voting for Option B — In-house business unit. Lets choose a future where Stratford
continues to lead and not follow.

Councillor Harris noted she had made it clear prior to consultation she was 50/50 and that we
wanted to hear from our community and now we have. It should be made clear that no matter the
decision the water will cost more and it won'’t be business as usual. There was an acknowledgement
from the community that council has, and is looking after its infrastructure and is doing a good job.
While attending the drop in sessions a comment from a resident was ‘funding dictates direction’
which had stuck with her. She noted the submissions note a lot of the disadvantages and she would
support Option B.

Councillor Dudley noted this had been the biggest issue she had seen since becoming an elected
member. Before going to consultation she was 50/50 but as a ratepayer and one of the few
residents who already pays water rates she has had a number of thoughts over the last few days
about the advantages and disadvantages. She agreed that we don’t want to have their debt, but if
we went alone can we afford it if our $50 million assumption for improvements blows out and if it
did would the government step in and help? She noted her biggest concern was that future
generations would not be able to afford rates. She hoped the right decision would be made today
and she noted her support for Option B.

The District Mayor noted it was important to understand the past to get a feeling of where we are
at today. In 2016 the water contamination issue in Havelock North resulted in 5,000 people getting
sick with the cause of the problem being a poorly designed, poorly maintained and poorly located
water bore resulting in campylobacter in the water supply. In the frenzy that followed the incident a
report was called for and that resulted in recommendations for reforms to bring infrastructure up to
date. It stated there was a large infrastructure deficit and in 2020 the government undertook the 3
waters reforms. This was highly controversial and largely misunderstood and complex. In February
2023 things changed when they changed the model from the original proposal from having four
large entities to 10 of which Taranaki was one. It looked like we would be going to a regional model
as there was not other options. When National became the government they repealed this and
introduced some funding options and flexibility around the model that council might choose
including a stand alone business unit. Six years worth of data and analysis was collated to get to
the point where we have two options to make a decision on. Each of the three Taranaki councils
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have two options to consider being a regional or a stand alone model and both models stack up in
terms of meeting the requirements. He noted it was important to remember that these are
government reforms and not council’s, we did not ask for these and neither did any other council.
Today we have a choice, he noted he was not the Mayor of South Taranaki or New Plymouth and
he certainly was not a spokesperson for Wellington, he is the Mayor of Stratford and his vote will
be for the option that is the best option for the Stratford community which is where his loyalty should
lie. He questioned what faith council could have in the options set out, originally we were in an entity
that had 22 district councils, then it was changed to 10. They then changed the amount that it was
going to cost to address the infrastructure with $60 billion worth of variations and then further refined
to $180 billion as they needed the higher number to justify the reforms. It started off as a three
waters problem, now all of a sudden its just a two water problem and stormwater is staying with
councils. The changes give no reason to have any confidence in the Wellington bureaucracy. The
important issues are financial sustainability, sufficient investment, cost efficiencies and affordability,
ring fenced budget and meeting regulatory requirements — both models presented today meet these
criteria. He noted he supported the regional model to go out for consultation but was very open
minded on it noting that one of the positives of a regional model was safety in numbers and the
higher ability to absorb some of the costs especially with unknowns in the future. He noted his
greatest concern had been the debt being brought together (Stratford $10million, South Taranaki
$92 million and NPDC $194 million) noting that on a per connection basis Stratford has $3200 per
customer, NPDC $6,500 per customer and South Taranaki $7,200 per customer. This wouldn’t
benefit us at all it would disadvantage us. There has also been a massive increase in debt with the
regional model going from $296million in 2024 to $429 million now. He noted another issue raised
repeatedly was the joint committee representation although it is commonly misunderstood as
having a lot of power to make decision but the true decisions would be made by the board of
directors. The composition of the committee is designed so that no council could make a decision
alone but in the case of NPDC or STDC they could make a decision jointly but we would require
the support from both of them. He did not support the mix for the committee. The other issue raised
by submitters is around pricing of water in the future and water metering, price harmonisation and
the savings or financial benefits that they may or may not see. The connection fee for us is around
$900 a year, but in the regional model this goes up to $2,200 in ten years and in the local model it
goes up to $2,300 in ten years so while the projections are far out there is not obvious gain. The
one thing that is certain that in both models water will cost a whole lot more than we are currently
paying. The new levies introduced by the government for Taumata Arawai and the Commerce
Commission will add to this, the stranded overheads for water supply are $374k and waste water
$102k annually equating to $150 per connection, that figure is not included in the graph showing
the regional vs local. The last item is people saying this is the first step towards amalgamation and
that we are taking away a decent chunk of our core activities with the regional model. That
discussion may happen anyway but it needs to be for the right reasons and not forced as an
unintentional consequence of our decision today. The regional model is projected against
privatisation under legislation, however any government could remove that. He noted our council
has no renewal backlog, has 7 key investments planned over the next 10 years that all are costed
for and provided in the figures and we have manageable debt and the capacity to borrow more if
needed. If we meet the requirements of the legislation there is no reason the minister should veto
our decision if we go with the local model. Option B is the right decision for our community.
Councillor Sandford commended the youth council on their submission. As a councillor involved in
the start of this group he was very proud of them. He noted in the past submissions often included
the same submission copied and submitted by a number of people. He was so impressed with the
residents who have gone out and taken the time to put their views forward. He said he was 100%
sure he would be voting for what the ratepayers want and would be supporting Option B.
Councillor Watt noted that he hears often that council don'’t listen to the public anyway, this is a
clear example of the submissions being taken into consideration and he hoped this would
encourage more community involvement in the future.

Councillor Erwood and Jones both felt their points had been covered by the previous speakers.
The Deputy Mayor noted that one thing has been abundantly clear is that there is not a significant
standout when going through the options. We were concerned about the feedback and if people
would engage with the topic and show understanding of the complexity of the issues. She noted
she was so impressed with the questions at the drop in sessions. Councillors hear all the time “you
have made up your mind so what'’s the point” and she noted this was not the case, every submission
has been read. She noted when the options were put out for consultation it was very split which
way to go, she noted she had felt by putting out the regional model for change there would more
likely be engagement from the community to help provide key feedback to help with her decision.
There are three areas that favoured the regional model — knowing we have the potential
replacement of the waste water treatment plant in 10 years and the modelling shows that we will
be slightly better off when this time comes around with a regional model. She wanted to know what
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the community felt about affordability when this cost came around, but people are expecting to
spend a bit more for water and willing for Stratford to retain the services. There are huge pressures
to keep rates down but that then puts pressure on governance and operations to cut expenditure
and future councils will feel that pressure that elected members need to keep the rates at bay and
then they may underinvest in infrastructure that needs investment. The thought of an independent
board does safeguard the assets but the feedback is the community would prefer local knowledge
being the key in decision making. She questioned if the minister will really sign off SDC to stand
alone when all communication has been indicating a preference for a joint model which is a really
frustrating component to this. Her main concerns with going in-house is that the minister will decline
it and we end up being a customer of a NPDC CCO instead of a regional CCO. The feedback is
that people do not want to join NPDC but how will they feel if we are forced to join as a customer?
Some people have said we don’t have to be the first to join and we could join later, however there
is no going back. The message to the minister is that if we meet your legislation but you have
different views that were not shared before we did all this consultation then you come and tell our
community. She noted the concern from residents about being forgotten as the smaller council and
that the CCO would make decisions with our growth rate being smaller than our neighbours which
we will be left behind. In-house we can make those decisions ourselves, we can consider growth,
economic development and our community. She would be voting today for an enhanced status quo
as she felt her preferences for the regional model have been rebutted by the community. She
reminded everyone that the regulations will get tighter and we will see cost increases with less
people to spread this cost across.

A division was called:

Those voting for the motion: Councillors: Boyde, Beck, Dudley, Erwood, Hall, Harris, Jones, Sandford and
Watt, the Deputy Mayor and the District Mayor.

Those voting against the motion: Nil

Recommendations

5. THAT officers are instructed to finalise a Water Services Delivery Plan for the delivery of
Water Services based on adopted model in time for council adoption prior to submission by
3 September 2025;

BOYDE/DUDLEY
Carried
P&S/25/94
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The District Mayor noted that it is not in the best interest for us to alienate ourselves from the other
councils and continue to explore opportunities for collaboration and working collectively.

Recommendations

6. THAT Officers are instructed to explore opportunities to work collaboratively with other
councils in the future delivery of water services for the Stratford District.

VOLZKE/HALL
Carried
P&S/25/95

9. Closing Karakia
D21/40748 Page 64

The closing karakia was read.

The meeting closed at 2.58pm.

M McKay
Chairman

Confirmed this 22™ day of July 2025.

N C Volzke
District Mayor
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MINUTES ‘ WA
Policy and Services Committee T, o oo

DISTRICT COUNCIL

F22/55/05 — D25/21769

Date: Tuesday 24 June 2025 at 3.00PM
Venue: Council Chambers, 63 Miranda Street, Stratford

Present

The Deputy Mayor M McKay (the Chairperson), the District Mayor N C Volzke, Councillors: G W Boyde, S
J Beck, A M C Dudley, A K Harris, V R Jones, E E Hall, J M S Erwood, W J Sandford, and M J Watt.

In attendance

The Chief Executive — Mr S Hanne, the Director — Assets Mrs V Araba, the Director — Environmental Services
— Mr B Sutherland, the Director — Corporate Services — Mrs R Johnson, the Director — Community Services
— Ms K Whareaitu, the HR & Governance Administrator — Mrs C Reynolds, the Services Manager — Mr J
Cooper, the Parks and Reserve Officer — Mrs M McBain, the Property and Projects Manager — Mr S Taylor,

the Roading Manager — Mr S Bowden, the Policy Analyst — Mrs R Dearden, the Communications Manager
— Ms G Gibson, one member of the media (Stratford Press) and one member of the public.

1. Welcome

The opening karakia was read.

The Deputy Mayor welcomed the Chief Executive, Councillors, staff, and the media.

The Deputy Mayor reiterated the health and safety message and emergency procedures.
2. Apologies

An approved leave of absence was noted for Councillor C M Tongaawhikau

Recommendation

THAT the apology be received.
BOYDE/DUDLEY
Carried
P&S/25/96

3. Announcements
There were no announcements.
4. Declarations of members interest

Elected members were asked to declare any real or perceived conflicts of interest relating to items on this
agenda. There were no conflicts of interest declared.

5. Attendance Schedule

The Attendance schedule for Policy and Services Committee meetings, including Hearings, was attached.
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6. Confirmation of Minutes

6.1 Policy and Services Committee - 27 May 2025
D25/17973 Page 8

Recommendation

THAT the minutes of the Policy and Services Committee Meeting held on Tuesday 27 May
2025 be confirmed as a true and accurate record.

BECK/HARRIS
Carried
P&S/25/97
7. Matters Outstanding
D16/47 Page 20
Recommendation

THAT the Matters Outstanding be received with addition.
BOYDE/WATT
Carried
P&S/25/98

The Chief Executive noted the following updates to the matters outstanding list:
e The business plan for Wai o Rua — Stratford Aquatic Centre is underway and another workshop
has been scheduled.
e Truck Parking will be addressed following the accessible parking review.
¢ Flint Road subdivision — Officers are currently awarding the contract. Once this is completed Elected
Members will be updated on the next steps and the timeline.
e Community Group relationship/funding Policy — this is on the work programme for the year ahead.

Questions/Points of Clarification:

e The District Mayor questioned if he could add another item to Matters Outstanding. He advised a
lot of people have complained to him, one business in particular, in regards to leaves falling from
our trees. He noted he had driven around and had a look himself, and that many of Council’s trees
are causing problems, acknowledging that it is only a problem this time of year, but it is a problem
every year. He asked that a report on Street Trees and how they are managed be created. It was
agreed this would be put on Matters Outstanding.

8. Monthly Reports

81 Assets Report
D25/18946 Page 21

Recommendation

THAT the report be received.
ERWOOD/SANDFORD
Carried
P&S/25/99

The Director - Assets highlighted noted that council currently has no expired or outstanding consents with
the Taranaki Regional Council.
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Questions/Points of Clarification:

Councillor Harris noted on page 28 under pothole analysis, there seems to be a lot of activity on
low volume roads. She questioned if there were lots of potholes on these roads or a high number
of low volume roads. The Roading Manager advised there are a large number of low volume roads
in the District. Councillor Harris questioned how a low volume road is determined? It was advised
it is classified as less than 50 vehicles per day on a rural road, and 200 vehicles and 25 commercial
vehicles per day on an urban road.

Councillor Jones questioned what the Roading Manager perceives are the next steps in regards to
accessible parking. The Roading Manager advised that New Zealand does not have a standard for
the number of accessible parking spaces required for on street parking, however there is one for
off street parking. If this standard is applied to on street parking then Council is currently above this
standard and some could theoretically be removed. He noted he believes this would require
consultation and there would be some unhappy people. Councillor Hall recalled that when this was
discussed in February recommendations were going to be sought from groups who were better
informed than council. She noted she would still like this external information to be able to form an
informed decision. The District Mayor advised when he first raised this issue, he wanted addressed
the number of accessible parking spaces and the placement of them. He believes there should be
more discussion on this. It was decided that the Roading Manager would organise a complete
accessibility assessment to be brought back to council.

Councillor Dudley noted that Seyton Street was resealed a while ago however there was still loose
chip and a resident has requested this be swept.

Councillor Dudley questioned why there have been so many cones for so long on Pembroke Road
East. The Services Manager advised a reseal was completed overnight after a repair, and the
weather was not ideal. The contractors were going back to fix and sweep the area today.
Councillor Beck noted he was impressed with the improvements on Salisbury Road and questioned
where the money came from. The Roading Manager advised that Council was granted $150,000 a
year for 3 years via a Government targeted fund. Councillor Beck questioned if the Roading
Manager could mention the one lane strip on Salisbury Road to New Plymouth District Council to
his counterparts, as this area becomes very unsafe when Salisbury Road is used as a bypass.
Councillor Hall questioned if there was any more information available in relation to the Toko water
tank. The Services Manager advised he had spoken to other Councils and they have suggested
that Council is responsible for the cost.

The Services Manager and the Parks and Reserve Officer left the meeting at 3.34pm.

8.2 Community Services Report
D25/18991 Page 46

Recommendation

THAT the report be received.
HARRIS/HALL

Carried
P&S/25/100
8.3 Corporate Services Report
D25/16734 Page 55
Recommendation
THAT the report be received.
ERWOOD/McKAY
Carried
P&S/25/101
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The Director — Corporate Services noted that the insurance update in mentioned within the report. The
intention had been to bring more information to this meeting, unfortunately the information was only
received from AON this morning, therefore the options will be presented next month.

Questions/Points of Clarification:

Councillor Boyde noted his disappointment in the time it has taken to get information from AON.
The Director — Corporate Services noted most Councils have insurance renewals in November, and
it is the intention of Council to start this next year, which will hopefully work better with AON’s
workplan.

Councillor Jones noted the A & P Association have paid off some of their loan and questioned if
this is the guarantee over the land. It was advised the part of land which was trimmed off and sold
was assessed and this did not materially change the value of the land. Therefore the guarantee of
the land stands, but the owing amount has decreased. Councillor Jones noted the loan is coming
up for renewal in September, and questioned which interest rate would be used. It was advised the
actual interest rate will be passed onto them. The Chief Executive advised the new Council will
have an opportunity to have a say in the loan.

Councillor Sandford questioned if the Outstanding Rates amount of $1.2 million on page 72 was
higher that normally carried. The Director — Corporate Services noted there is a graph included
which shows Council is trending reasonably favourable.

Councillor Dudley questioned if the Sundry Debtors amount was correct. The Director — Corporate
Services advised she will look into this.

The Deputy Mayor noted the abusive customers mentioned on page 59 and questioned if the
customers were going to staff members homes. It was clarified that it was staff members going to
the customers homes for work related matters e.g. a building inspection.

8.4 Environmental Services Report
D25/16614 Page 73

Recommendation

THAT the report be received.
BOYDE/DUDLEY
Carried
P&S/25/102

9. Questions

There were no questions.

10. Closing Karakia
D21/40748 Page 80

The closing karakia was read.

The meeting closed at 3.50pm.

M McKay
Chairman

Confirmed this 22" day of July 2025.

N C Volzke
District Mayor
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Policy and Services Committee
Matters Outstanding Index

ITEM OF MATTER MEETING RAISED RESPONSIBILITY | CURRENT EXPECTED RESPONSE
PROGRESS

Wai o Rua — Stratford Aquatic Requested to be added to .

Centre - business plan table on 28 Jan 2025 Kate Whareaitu Underway

';%?:;Sibi”ty Parking Spaces Hearing — 25 February 2025 | Steve Bowden Review Underway

Trucks parking on residential Hearing — 25 February 2025 To be undertaken after accessibility

streets (submission 18) Steve Bowden parking space review.
Tenders have closed and contractor
engaged.

Flint Road subdivision —update | >5 Fepruary 2025 Steve Taylor Underway Geo-tech surveys to start in July.

and timeline A timeline is expected to be
presented to the August Policy and
Services meeting.

Community Group 29 April 2025 Kate Whareaitu

relationship/funding policy

Street Trees and how they are | o6 jyne 2025 Steve Taylor Policy review Workshop scheduled for 12 August.

managed underway.

28



2025 - Agenda - Policy and Services - July - Open - Decision Report - TET Funding Application 2025

T AUNIHLRE & BOFE O

DECISION REPORT e STRATFORD

F22/55/04 — D25/21125

To: Policy and Services Committee
From: Community and Economic Development Manager
Date: 22 July 2025
Subject: TET Funding Application 2025
Recommendations
1. THAT the report be received.
2. THAT Council’s funding application to the Taranaki Electricity Trust (TET) for
$516,400 is approved to be submitted.
Recommended Reason
Projects externally funded will reduce the rating impact for ratepayers.
/
Moved/Seconded
1 Purpose of Report
1.1 The purpose of this report is to seek Council’'s approval to apply to external funding
provider, the Taranaki Electricity Trust (TET).
2. Executive Summary
2.1 Applications for funding from territorial authorities and over $100,000 are invited to be
applied for annually from the TET. The closing date for applications is 20 August.
There are a number of projects identified in Council’s Long Term Plan for which
funding from external funders should be considered. These are outlined under 4.4.
2.2 Officers are seeking approval from Council for an application of $516,400 to be
submitted to TET.
2. Local Government Act 2002 - Section 10

Under section 10 of the Local Government Act 2002, the Council’s purpose is to “enable

democratic local decision making by and on behalf of communities; as well as promoting

the social, economic, environmental, and cultural well-being of communities now and into
the future”

Does the recommended option meet the purpose
of the Local Government 4 well-beings? And Yes
which:

Social Economic Environmental Cultural

This application offers the opportunity for growth in the community covering all four well-
beings throughout the projects listed below. An application for external funding reduces the
rating impact for residents.
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Background
4.1 Funding applications to the TET of $100,000 and over, close annually on 20 August.
4.2 Applications to the TET require a resolution of the governing body to apply for
funding.
4.3 Officers now seek approval from Council for an application of $516,400 to be
submitted to TET.
4.4 The projects funding is being sought for are:
No. | Project Cost of Amount Budgeted
Project Sought For (LTP)?
1. Stratford 2035
Prospero Place Revitalisation Project $1,200,000 | $240,000 Yes
2. Wai o Rua — Stratford Aquatic Centre
Operational Contribution $501,000 $100,000 Yes
Fitness Equipment $15,000 $15,000 No
3. Event Delivery
Youth Events $26,400 $26,400 Partially
Positive Ageing Events $22,500 $15,000 Partially
Community Events $80,000 $70,000 Partially
4. Parks and Reserves Projects
Victoria Park — Skate Park Pathway $25,000 $25,000 Yes (as
grant
funded)
Pioneer Cemetery Plagque Replacement | $25,000 $25,000 Yes (as
grant
funded)

Project 1: Stratford 2035 - Prospero Place Town Centre Revitalisation

This project aims to enhance the heart of Stratford’s town centre, creating a more
vibrant, functional, and attractive public space that supports local businesses and
community wellbeing. The amount sought is $240,000, being a 20% contribution
towards the total budget of $1.2million

Project 2: Wai o Rua — Stratford Aquatic Centre - Operational Support and Equipment
This project seeks a contribution towards key operational costs at Wai o Rua —
Stratford Aquatic Centre, specifically electricity costs, aligning with TET’s “energy
related charitable purposes”. In addition, support is sought for up to $15,000 to
purchase swim school and group fitness equipment to enhance programme delivery
and user experience. The total amount sought is $115,000.

Project 3: Event Delivery: Youth, Positive Ageing and Community Events

Youth Events

Funding is sought to undertake up to four youth led projects by the Stratford District
Youth Council. These will include two ‘signature’ events, up to three ‘On the Bus’ or
similar youth events, a free movie to be provided during each school holiday and
training and development opportunities. The amount sought is $26,400.

Positive Ageing Events

Funding is sought to deliver three Positive Ageing forums (including one expo-style
event) and an event for the International Day of Older Persons. These well-attended
events support the wellbeing of residents aged 65+ through informative talks,
entertainment, and social connection. Total amount sought is $15,000.

Community Events
Delivery of events that include; annual Summer Nights events and town activations

including but not limited to Concert and Movies, Scarecrow Trail, the Puanga Festival.
The total amount sought is $70,000.
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Project 4: Parks and Reserves Projects

Pioneer Cemetery Plaque Replacement

This project seeks funding to replace 25 plaques, that are falling into disrepair, making
it difficult to read the names and causing concern for community and visitors alike.

The amount sought for this project is $25,000.

Victoria Park — Skate Park Pathway

Replace stone pathway with concrete ensuring safety for users and removing hazards
in and around the Skate Park — this project has been identified as grant funded.

The amount sought for this project is $25,000.

Consultative Process
5.1 Public Consultation - Section 82
No public consultation is required. The projects within the application are consistent
with those identified in Council’s Long Term Plan 2024 — 2034.
5.2 Maori Consultation - Section 81
No consultation is required for Maori as it is consistent with the public consultation in
5.1 above.
Risk Analysis
6.1 This decision could relate to Risk 72. This is in the Reputational and Conduct
category, with Elected Members Decision Making being the Risk Subject. Should the
recommendation not be adopted Council may be unable to maximise funding
available from an external source.
Decision Making Process - Section 79
71 Direction
Is there a strong link to Council's | The application is consistent with the
strategic direction, Long Term | Long Term Plan 2024 — 2034.
Plan/District Plan?
What relationship does it have to the | The application is consistent with the
communities current and future needs | Long Term Plan 2024 — 2034 and
for infrastructure, regulatory functions, | benefits the community by future
or local public services? proofing infrastructure, and providing
good local public services.
7.2 Data

* Do we have complete data, and relevant statistics, on the proposal(s)?
* Do we have reasonably reliable data on the proposals?

*  What assumptions have had to be built in?

The recommendations are based on quotes received for the identified projects,
projects noted in the Long Term Plan and previous feedback received from the
community.
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7.3

7.4

7.5

Significance

Yes/No  Explain

Is the proposal significant according to the No
Significance Policy in the Long Term Plan?
Is it: No
» considered a strategic asset; or
* above the financial thresholds in the
S S No
Significance Policy; or
» _impacting on a CCO stakeholding; or No
* achange in level of service; or No
. creating a high level of controversy; or No
* possible that it could have a high v
! . es
impact on the community?

In terms of the Council’s Significance Policy, is this proposal of high, medium, or low
significance?

Medium

Options

An assessment of costs and benefits for each option must be completed. Use the
criteria below in your assessment.

1. What options are available?
For each option:

. explain what the costs and benefits of each option are in terms of the
present and future needs of the district;

. outline if there are any sustainability issues; and

. explain if the outcomes meet the current and future needs of

communities for good-quality local infrastructure, local public services,
and performance of regulatory functions?
3. After completing these, consider which option you wish to recommend to
Council, and explain:

. how this option is the most cost effective option for households and
businesses;

. if there are any trade-offs; and

. what interdependencies exist.

In considering this matter Council has the following options:

Option 1 Approve the application to the Taranaki Electricity Trust.

Option 2 Approve the application to the Taranaki Electricity Trust, with any
changes.

Option 3 Don’t approve the application to the Taranaki Electricity Trust.

Option 1 is the preferred option.
Financial
Some projects within this application have been provided for within the Long Term

Plan 2024 — 2034, however in seeking external funding there is an opportunity to
reduce the rating impact for ratepayers.
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7.6 Prioritisation & Trade-off
Projects have been prioritised based on their alignment with the Long Term Plan, fit
with TET’s funding focus, community impact, and deliverability within 12—24 months.
Officers have also considered delivery capacity and resource availability to avoid
overcommitment.
If funding is not secured, unbudgeted items—particularly events and equipment—may
be deferred or scaled down. Infrastructure projects have been prioritised where
external funding would significantly reduce rating impact. Elected members could
choose to reprioritise the projects.

7.7 Legal Issues
There are no legal issues.

7.8 Policy Issues - Section 80

There are no policy issues.

51

Saba Afzal
Community and Economic Development Manager

KNt

[Endorsed by]
Kate Whareaitu
Director - Community Services

— e — =

[Approved by]
Sven Hanne
Chief Executive Date: 15 July 2025
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TE KAUMIHERA & ROHE O

MONTHLY REPORT ‘ WHAKAAHURANGI

STRATFORD
Assets Department Py, UISTRICT COUNCIL

F22/55/04 — D25/22695

To: Policy and Services Committee
From: Director - Assets
Date: 22 July 2025
Subject: Assets Monthly Report for June 2025
Recommendation
THAT the report be received.
I
Moved/Seconded

1 Highlights

Resource Consents
« Council currently has no expired consents and no outstanding consents with the TRC. The last
of the outstanding consents was granted in May 2025.

Roading
« The Opunake Road resilience project was completed in June 2025.
« Work was completed on the shoulder strengthening of Salisbury Road.

Water Supply
« Resolved the Stratford WTP membrane integrity test issues.
« Overnight fix of leak on the old trunk main at Regan Street

Wastewater
« Damage to wastewater pump and power cable on Celia/Miranda.
« The resource consent application to remove the solids from within the Victoria Road wastewater
pond has been submitted to the Taranaki Regional Council
« Monthly influent and effluent composite sampling of the wastewater treatment ponds is ongoing
in accordance with resource consent condition; good compliance was maintained.

Solid Waste

« The Collect the caps — send ya lids to school campaign was nominated for an Excellence in
Innovation award at the WasteMinz conference 2025 with the campaign making the finals.
Stratford’s campaign did not win the overall prize however did receive a highly commended
certificate.

« Contamination rate has reduced back to the 2- 4% range targeted for major contaminations and
<10% (9.6%) for minor contamination, indicating messaging is getting through and residents are
moving towards better recycling habits

« Planning is now underway to hold a composting workshop in September/October 2025.

« Upcoming campaigns include:

o What’s in your bin? - to reduce recycling and organics in the general waste bins.
o Thank you for being a great recycler! — Get a green, go in to win a reuseable coffee cup.
o Keep your lid level - to reduce overfull bins.’

Parks and Reserves
« The additional submissions on the Draft Victoria Park Reserve Management Plan have now
been received with the hearing scheduled for August.

Special Projects

« 56% of capital projects (by number — 40% by value) was completed by June, with a further 7%
discontinued. 73% of the budget is committed in contracts.
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2, Roading
21 Level of Service and Performance Measures

The Levels of Service for the Roading Activity are measured using several performance
indicators as shown in the table below.

Roading Level of Service (LoS) and Performance Measures

Iée::s:coef Performance Measure Target 2024/2025
. Road safety - The change from the previous . _
:a:e Rc:(adlng financial year in the number of deaths and serious AT B
etwor injury crashes (DSI) on the local road network, -

expressed as a number. The number of DSI’s for i Thef wclare:Jno se_rll_cr:ustlr:gfrfy th
2021/2022 was 6, for 2022/23 was 3 and for CEEES Al USuelElherin:
2023/24 was 1. Our target is zero (0) for 2024/25. 2024/25 year was 4.

Road Urban Road condition — The average quality of ride on . _Ero

Condition sealed urban road network, measured by smooth 260% Not Achieved - 55%

travel exposure.

Rural Road condition- The average quality of ride on
sealed rural road network, measured by smooth travel

exposure. 291% | Achieved —95%

Road Sealed Road maintenance — The percentage of the
Maintenance sealed road network that is resurfaced:
25% Not achieved - 3.5%

Unsealed Road maintenance’ - The percentage of the
unsealed road network that has been metal dressed.
27% | Achieved —10.6%

Footpaths Footpaths that fall within LoS Standard - The
percentage of footpaths within a territorial authority Not yet measured.
district that fall within the level of service or service .
standard for the condition of footpaths that is set >72% 2023/24 Footpath Condition Survey

out in the territorial authority’s relevant document. result was 77%
Customer Response to service requests - The percentage of
Request customer service requests relating to roads and
Management footpaths to which the territorial authority responds | >88% | Not yet measured.
Response within the time frame specified in the long-term

plan.
Customer e Roading Network >50% | Not yet measured.
Satisfaction

e Footpaths >60% | Not yet measured.

2.2 Customer Requests

There are no outstanding CRMs for the month of June.

Sour target length is 14.50km per annum. Metalling of Raupuha Road and Perry Road was undertaken in June. .
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2.3 Routine Maintenance

Completed works for the month of June is summarised below.
Table 1: Routine Maintenance Works — June 2025

Activity Class

Unsealed
Roads

Signs/Furniture
& Structures

Environmental

Pavement

Surface Water
Channels

Shoulders

Drainage

Completed Works

Potholes filled on Arnold Road, Kirai Road, Kohuratahi Road, Mangaehu Road,
Puniwhakau Road, Upper Mangaehu Road, Mangaoapa Road & Vera Road
Grading completed on Kota Road, Soldiers Road, Mangaehu Road, Puniwhakau
Road and Upper Mangaehu Road

Aggregate Loss: Junction Road spot spread metal along various locations where
needed. Mangaoapa Road RP 3959 — 4494 Spread AP65 over areas of the road
with little to no metal. RP 8740 — 8790 Removed metal from road scratched corner
down to level up then spread AP65 back over. Matau North Road, Perry Road,
Raupuha Road, Tauwharenikau Road, Upper Mangaehu Road and Whitianga Road
Dig out Whitianga Road RP 5225 — 5238 and Junction Road RP 13150 — 13185
Scouring sorted on Upper Mangaehu Road, Mangaehu Road, Whitianga Road and
Soldiers Road

Signs reinstated on Manaia Road SPR

Sign Straightening done 2 x Beaconsfield Road, Cardiff Road, Cloten Road, 2 x
Finnerty Road, 2 x Hamlet Street South, Hastie Road, Mangapapa Road, 7 x
Opunake Road, Pembroke Road East, Pembroke Road West, 2 x Regan Street
West, Ronald Road, Salisbury Road, Skinner Road, 2 x Swansea Road and Victoria
Road

Missing signs replaced on Cloten Road, Crown Road and Cardiff Road

Post Down or repaired on Ahuroa Road, Fenton Street, Regan Street West,
Cardiff Road, Cordelia Street North.

New Installation 2 x bus stop signs on Miranda Street North, Reverse curve sign
with supplementary on Opunake Road

Dirty Post/Signs cleaned on SH43 (1 Regan Street East), 2 on Mauku Road,
Romeo Street

Damaged Post/Sign fixed on Opunake Road and Manaia Road North

Edge Marker Posts 38 Installed on both sides of Opunake Road

Graffiti removed from signs on Warwick Road East and Kelly Street

General Debris Juliet Street railway underpass Door Repaired

lllegal Dumping collected on Finnerty Road, Skinner Road and Portia Street
Central

Detritus cleared on Manaia Road North, Brookes Road and Pembroke Road East
Tree Removal completed on Matau North Road by bridge

Minor Slips cleared on Matau Road and Mangaotuku Road

Potholes Sealed Various sites.

Digout — Depression 2 completed on Salisbury Rd

Cleared Detritus Gutters cleared from weeds, debris, silt and leaves on Celia
Street West, Celia Street East, Essex Street, Fenton Street, Juliet Street, Manaia
Road South, Margaret Street, Miranda Street North, Miranda Street South, Orlando
Street North, SH3 (2 Broadway), SH43 (1 Regan Street East) Swansea Road
Surface Water Channels Cleared on Miranda Street North

Watertables Cleaned on Upper Mangaehu Road and Mangare Road

Edge Break repairs done on Cardiff Road, Opunake Road and Oru Road

Prep and Seal 200- 400mm 4 sites on Salisbury Road

Blocked drainage sorted on Achilles Street Hammerhead, Arnold Road, Celia Street
West, Cordelia Stret South, Curtis Street, Essex Street, Juliet Street, Opunake
Road, Regan Street West, 2 x Seyton Street, 6 x SH 3 (2 Broadway) & Stanley
Road

Cleared inlet/Outlets Bird Road, Salisbury Road, 6 x Arnold Road, Salisbury Road,
4 x Opunake Road, 3 x Sole Road, 3 x Cornwall Road

New/Upgrade Culverts 375mm Culvert on Sole Road

Sump — Clear grate Juliet Street

Sump — Clear whole sump SH3 (2 Broadway) and Curtis Street

Sump — Missing grate Juliet Street

Culvert Damaged — Mangaoapa Road - Extended this culvert and tidied up area
with boulders and metal.

Clear Water tables Arnold Road, Junction Road, Kent Terrace, Perry Road,
Raupuha Road, Salisbury Road, Soldiers Road, Upper Mangaehu Road
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Emergency
Work

Bridges

Footpath

Markings

Railings

Vegetation

2.4 lllegal Dumping

Cleared Debris Cornwall Road, Croydon Road, Sole Road

Culverts cleared — Sole Road, Cornwall Road and Miranda Street South

Fallen Trees Croydon Road, Junction Road, 3 x Manaia Road SPR and 2x
Putikituna Road

Flood Juliet Street, Seyton Street, Swansea Road, Ulysses Street, Vera Road
Road Drop out Mangaoapa Road in bend alignment scratched back existing metal
filled road with clay and compacted. Filled with clean 150 spread ap65 and removed
bend from road. Junction Road replaced the 375mm culvert with a 450mm civil
boss. Matau Road and Matau North Road

Snowfall cleared on 7 June

Land Slips Cleared on Mangaehu Road, 2 x Upper Mangaehu Road and Croydon
Road

Routine Repair done on 2 x Ahuroa Road, Finnerty Road, Skinner Road, Stanley
Road

Debris Clearing Bird Road, Brookes Road, Cardiff Road, Climie Road, Croydon
Road, Douglas Road, Finnerty Road, Kohuratahi Road, Lower Kohuratahi Road,
Wingrove Road, Mauku Road, Monmouth Road West, Opunake Road, Palmer
Road South, Pembroke Road West, Prospect Road, Radnor Road, 2 x Skinner
Road, Sole Road, 3 x Stanley Road, Swansea Road and 2 x Toko Road.
Maintained Painted Surfaces Stanley Road

Depression — AC Cordelia Street North Inspected low concrete section

Uneven Surface Hazardous section coned off and monitored on Miranda Street
North

New Bus stops 2 x Miranda Street North and 2 x Miranda Street South, Mobility
Park and hatching on Miranda Street North, Romeo Street West 2 parks repainted,
and hatching keep clear zone across driveway. SH 3 (2 Broadway) yellow hatching
extended over 2 parks

Painted 6 x Denbigh Road, 4 x Finnerty Road, 3 x Radnor Road, 5 x Stanley Road,
8 x Toko Road, 2 x Toko Station Road, and 2 x Wawiri Road

Repaired and painted 8 x Douglas North Road, Radnor Road, 4 x Skinner Road
and Stanley Road

Timber Post replaced on Opunake Road

Reach Mowing Completed on Puniwhakau Road and Tauwharenikau Road
Hazardous tree/limb removed on Kupe Rd

Finnerty Rd, Skinner Road and Portia Street Central. Cost of plant and Labour for June: $375.40

s

Figure 1: lllegal Dumping

37



2025 - Agenda - Policy and Services - July - Open - Monthly Reports

2.5 Capital Works

The new retaining wall on Opunake Road near the Possum Factory has been completed.
(Figure 2).

Figure 2: The completed retaining wall on Opunake Road opposite the Possum Factory

2.6 Low-Cost Low Risk Improvements.

With the release of the Targeted Fund by NZTA, the seal widening on Salisbury Road has been
completed at a total cost this year of $225,000. This comprises NZTA’s share of $150,000 and
the remainder from SDC’s unsubsidised LCLR fund. There is $150,000 allocated to this project
for the next financial year. Figure 3 shows some photographs of work undertaken so far.

Figure 3: Seal widening of Sailsbury Road
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Road Marking

Fulton Hogan subcontractors marked in the new bus stops on Miranda Street North, as well as
removing the two non-compliant parking spaces north of the Broadway crossing at the
Glockenspiel. We also added ‘Keep Clear’ markings outside the St John’s ambulance entrance,
as well a new disability parking space outside the MSD.

Figure 4: Road Marking

Experimental Water Tabling machine

Fulton Hogan have been experimenting with a new machine which they hope will be able to do
water tabling whilst moving along the road and continually filling up a dump truck with the waste.
It is a work in progress. This was trialled on Raupuha Road this month with some success.

Figure 5: Trial on Raupuha Road
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General Business

As part of our quarterly reporting to NZTA, the number of potholes filled within 24 hours of being
reporting or dispatched to the contractor has been captured in Figure 6

Roading Activities

A snapshot of programmed and reactive works completed in June is shown in Figure 7.
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Pothole Analysis - Stratford DC (2019-2026) |5 Fuiton Hogan

One Network Road Classification

96% 89 2 U Fe— | # Totsl Ciaparchen @ lotal Cuantiy

OF DISPATCHES COMPLETED WITHIN 24 HRS Totsl Duspatches Open Dispatches Aversge Open Days

Dispatch Details Days Open

Lk Dwpaich ID Created Date Call Status Descnipiion Chartity Days Open Call Type =

T MM H6I0s  Complete i @ Contractor
B2425 062025 Complete 2 Contractor

3

i

1

2428 062025 Complete Contractor

o o o

GI4ZE 062025  Complete
G419 Hea0s  Complete
62430 W0062025  Complete

52431 #062028  Complete

Contractor
Cenbracio
Contractor
Contractor
82432 30062025  Complete
G433 eI Complete

62434 062025  Complete

Contractor
Conragtod
Conbractor

oo o0 o o o

82433 Complete Contracior

Figure 6: Potholes Report
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Monthly Programme - Stratford DC (2019-2026) 01/06/2025 to 30/06/2025 ||'-=| Fulton Hogan

Programme Achievement Dispatches By Staff Priority Breakdown

Bt i ok Gt

98.20%

109 out of 111

Programmed Dispatches Programmed Last Month Programme Categories

8 losed @ Ope Fault Desonpticon

Aggregate Los

Archimedes
Verified

Figure 7: Monthly Programme Achievement Chart - June 2025

42



2025 - Agenda - Policy and Services - July - Open - Monthly Reports

3. Services

3.1 Water Supply

The Levels of Service for the Water Supply Activity are measured using several performance
indicators as shown in the table below.

Water Suppl

Safe Drinking
Water:

Drinking
Water
Standards

Maintenance
of Reticulation

A Reliable Water
Supply:

e Response
Time

e Unplanned
Disruptions

Demand
Management

Customer
Satisfaction

Water Pressure

NZFS Conditions

Level of Service (LoS) and Performance Measures

Level of Service

Performance Measure

DWQAR 2022 Bacterial compliance

Target 2024/2025

e Stratford 100% Not Achieved
e Midhirst 100% Achieved
100% Achieved
* Toko chieve
DWQAR 2022 Protozoal compliance
100% Achieved
e Stratford 100% Achieved
e Midhirst 100% Achieved
e Toko
Water Loss — The percentage of real water loss from the Not.Yet Qompleted
et . A ; a 0 Achieved in 2023/24
local authority’s networked reticulation system (including a <25% Stratford — 8.6%
description of the methodology used to calculate this) Midhirst — 10.6%
Toko —4.1%
Urgent Response Times —measure targets for the median
response time for urgent attendance and resolution Achieved
e Attendance for urgent call-out 2 hours 0 hr 13 mins
o Resolution for urgent call-out 9 hours 2 hr 28 mins
Non-urgent Response Times — measure targets for the
median response time for non-urgent attendance and
resolution
Achieved
° Attenda.nce non urgent call-out 2 working days 0 day 23 hrs 35 mins
® Resolution non urgent call-out 5 working days 1 day 19 hrs 30 mins
Unplanned Disruptions - measure target for disruptions.
Achieved
e Minor disruptions (between 5 and 50 connections affected) <6 1.08
e Major disruptions (more than 50 connections affected) <3 0.0
Water Consumption — The average consumption of <0751 / resident Not Yet Completed
drinking water per day per resident within the district (in éE Not Achieved in 2023/24
litres) Y (297 L/IR/D)
Number of complaints — The performance measure target
for customer satisfaction is <32 complaints per 1,000 Achieved
connections received for:
e Drinking Water Clarity; 0.66
e Drinking Water Taste; <32 0.33
e Drinking Water Odour; 0
e Drinking Water Pressure or Flow; 1.32
* Continuity of Supply 0.33
e Councils response to any of these issues 0
Water Pressure — The average water pressure at 50
properties within the water supply zone, including any that o .
have complained about pressure and or flow meets Council e Achievcd
specifications (flow>10l/min & pressure>350kpa)
Fire Hydrants — The performance measure targets the
percentage of hydrants meeting the NZFS Code of Practice 100% Achieved

conditions regarding supply
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3.141

3.1.2

Water Treatment

No major water treatment plant (WTP) issues were experienced at Midhirst or
Toko during this reporting period.

The Stratford WTP experienced issues passing daily membrane integrity tests
on rack 1 whereby it kept exceeding the maximum allowable pressure drop value
during automated testing each morning. Each day after subsequent manual tests
the rack would eventually pass. Valves were swapped, sensors were tested, and
membrane filters were inspected. Eventually several of the older membrane
filters were found to have failed whereby the water was passing between the
internal resin and the cartridge walls.

Usually, when a membrane filter fails, air bubbles are visible in the sight glass at
the top of the membrane filter but due to aforementioned type of failure those
symptoms were not displayed, making it difficult to identify the cause. All of the
older membrane filters on rack 1 were subsequently removed from the rack and
tested; the failed ones were replaced. 68 older membrane filters remain in
operation across both racks and 40 spare new ones are available for replacement
when necessary.

LS

Figures 8: Membrane Filters Rack 1

Water Reticulation

During this reporting period a relatively minor leak occurred on the old trunk main at
Regan Street. (Figure 9). As it was late on Friday, it was decided to isolate the line
with a plan to repair it the following Monday. However, when isolation valves for the
rider main on Regan Street were closed the entire length of pipe split which devasted
the road and sent a flood of water down Regan Street. Due to the damage caused
to the road the pipe was repaired through Friday night into early Saturday morning
in order to reopen the road.

Contractors working on SH3 north of Flint Road were intending to replace a roadside
sign. After excavating around the area to expose the concrete anchor they
discovered it had been poured over a PVC water line (Figure 10). Contractors
decided to use a jackhammer to try to break the concrete anchor apart but quickly
found that it wasn’t a good idea; the PVC pipe split causing the berm to flood. An
emergency water shutdown ensued stopping water supply to properties on Mountain
Road, including Ample Group meat works. As the hole had already been excavated
by the contractors the repair was undertaken by Council’s contractors in good time.
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Figure 10: Montain Road Rider Main

3.1.3 Building Consents, Resource Consents and LIMs

e Assessments were made for five (5) LIM applications.
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The Levels of Service (LoS) for Wastewater Activity are measured using several performance
indicators as shown in the table below. The overarching LoS is the management of wastewater
without risk to public health.

Wastewater Level of Service (LoS) and Performance Measures

Level of
Service

System
Adequacy

Discharge
Compliance

Response and
Resolution
Times

Customer
satisfaction

Trade Waste
Complaints
Response
times

Trade Waste
Consent
Processing

Performance Measure Target 2024/2025
Dry weather sewerage overflows - The number of dry <6 per Achieved
weather sewerage overflows from the territorial authority’s 1,000 0.37
sewerage system, expressed per 1000 sewerage
connections to that sewerage system.
<1
Resource Consent Compliance — Compliance with the
territorial authority’s resource consents for discharge from its Not Achieved
sewerage system measured by the number, received by the
territorial authority in relation to those resource consents, of:
« Abatement notices; 1
« Infringement notices; 1
« Enforcement orders; and 0
«  Convictions. 0
Sewerage overflows - Where the territorial authority attends
to sewerage overflows resulting from a blockage or other fault Achieved
in the territorial authority’s sewerage system, the following
median response times are measured: 1 hrs 3 mins
« Attendance time from the time that the territorial authority | 2 hours i
receives notification to the time that service personnel Achieved
reach the site. 1 hrs 35 mi
o Resolution time from the time that the territorial authority | 9 hours S & s
receives notification to the time that service personnel
confirm resolution of the blockage or other fault.
Complaints - The total number of complaints, expressed per
1000 connections to the territorial authority’s sewerage Not Achieved
system, received by the territorial authority about any of the
following:
e« Sewage odour 0.37
<6
e  Sewerage system faults 0.74
« Sewerage system blockages 6.66
o  The territorial authority’s response to issues with its
sewerage system. 0
« Attendance time: from the time the Council receives <2 Achieved
notification to the time that a Trade Waste Officer arrives | working 1
on site. days (June - 0)
« Percentage of trade waste consent applications 100% Achieved
processed within 15 working days. 0
(June- 1)
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Operations

Wastewater Treatment — No major wastewater treatment plant issues were
experienced during this reporting period.

Wastewater Reticulation

No major wastewater reticulation issues occurred during this reporting period.

Due to presumed bearing failure, one wastewater pump within the Celia/Miranda
Street pump station broke free from its mount which caused the pump to spin,
therefore tangling all the wires within the pump station chamber. Council
contractors undertook to remove the wastewater pump from the chamber and free
all of the tangled wiring. Due to the damage the pump and power cable had
sustained it was necessary to send it away for repairs. The pump is programmed
to be reinstalled during July.

Oxidation Pond Influent and Effluent Sampling — Monthly influent and effluent
composite sampling of the wastewater treatment ponds is ongoing in accordance
with resource consent conditions. Compliance was maintained during this reporting
period.

Capital Projects

The resource consent application to remove the solids from within the Victoria
Road wastewater pond has been submitted to the Taranaki Regional Council.
Othe capital projects including the Grit tank replacement are described in Section
7 of this report.

Matters Outstanding

There are no matters outstanding for this reporting period.
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3.3 Trade Waste

Trade Waste Consent Holders

e Inspection and Sampling Programme continues.

e Since several operators rarely use the Esk Road facility, some sampling has not
always been able to be completed within timeframes specified in their consents.
Ongoing attempts are being made to sample the remaining operators overdue.

3.3.1  Permitted Activities

e Ongoing monitoring continues of businesses which have been assessed as high

risk of not complying with the permitted status of their activity.

throughout the month of June indicated good compliance.

3.4 Stormwater

e The Levels of Service for the Stormwater Activity are measured using several
performance indicators as shown in the table below.

e  Stormwater Reticulation

Inspections

No major stormwater reticulation issues were experienced during this reporting
period.

Stormwater Level of Service (LoS) and Performance Measures

Level of Service

Stormwater system

protects property
from impacts of
flooding.

Discharge
Compliance

Response Times

Customer
satisfaction

Performance Measure

System adequacy

2024/ 2025

e The number of flooding events that occur in a territorial authority
district. “Flooding” in this context means Stormwater entering a
habitable floor

e For each flooding event, the number of habitable floors affected. 0 0
(Expressed per 1000 properties connected to the territorial
authority’s Stormwater system.)
e For each flooding event, the number of buildings in the central 0 Not Achieved
business zone affected by flooding. -1
. . . o N/A
Resource Consent Compliance — Compliance with the territorial
authority’s resource consents for discharge from its Stormwater
system measured by the number of:
e Abatement notices;
e Infringement notices;
e Enforcement orders; and
e Convictions.
The median response time to attend a flooding event, measured 2 hours A%hm;e: )
from the time that the territorial authority receives notification to the Minutes
time that service personnel reach the site.
<9 Achieved - 1

Complaints - The number of complaints received by a territorial
authority about the performance of its Stormwater system,
expressed per 1000 properties connected to the territorial
authority’s Stormwater system.
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3.5 Solid Waste

The Levels of Service for the Solid Waste Collection Activity are measured using the performance
indicators shown in the table below.

Solid Waste Level of Service (LoS) and Performance Measures

Level of Service Performance Measure 2024/2025

The levels of Quantity of Waste to landfill per
waste generated household (kg/hh/annum)
are reducing

<500kg | Not Achieved - 507kg to date

kg/hh/a | June - 42.2 kg per household. End of
(municipal kerbside collection only) | nnum | Year data - 42.3kg per month

Percentage (by weight) of Council

controlled waste stream that is 20% Achieved - 22.25%
H >

recycled from the kerbside o June data 22%

(municipal kerbside collection only)

The waste
collection service
is fit for purpose.

Percentage of customers

0,
satisfied with the service provided. >80% | Notyet measured.

Waste to Landfill (Kerbside Only) Projected Yearly data kg per household
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Figure 12: Total Waste to Landfill - Kerbside (Kg per household)

e The total kerbside waste to landfill for June was 42.2kg average per month

e Total collection from kerbside collections year to date is 1383.1kg. This result shows that the
average household wate to landfill per year is 507kg, with our target being less than 500kg/hh/pa

o With a further 218.6T from the Transfer Station, this is down 14T from 2023/24

e Total waste to landfill for the financial year is 1603T; target is <1500T.

e The trend of increasing tonnage collected via kerbside is still increasing with the transfer station
collection decreasing. See table below

Table 2: Kerbside and Transfer Station Waste trends

Year Transfer Station Tonnage Kerbside Tonnage
2022/23 252.9 1281.4
2023/24 233.9 1311.8
2024/25 2119 1383.1

o Officers will investigate why these trends are occurring and develop a strategy to manage
both increasing volumes in kerbside collection and a decrease in volume at transfer station
which directly affects revenue.
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Kerbside Waste to Landfill Kg/hh/month
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Figure 13: Annual Waste to Landfill - Kerbside (Kg per household per month)

e Officers are looking to target high volume months with education around reducing waste volumes in the
month preceding to support reducing volumes.

Total Tonnes waste to Landfill
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Figure 14: Monthly Total Waste to Landfill — Kerbside and Transfer Station.

The above trendline shows that there has been an increase of waste to landfill in 2024/25 and new
actions will be required if we wish this to decrease.

o % Total waste diverted per month
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Figure 15: Total Monthly Waste Diversion (%)
Waste diverted includes comingled, glass, steel cardboard; excludes green waste. Kerbside

collection consistently sits between 20% and 24% and a communication strategy is being
developed for programmes to encourage increasing this to the WMMP target of 27%.
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Customer Request managements - CRMs
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Figure 16: Customer Requests Trends

The customer request trend continues to show the need to replace ageing stock as many requests
for repair are split bins and unrepairable. June saw 15 requests for repairs of which only 3 could
be repaired and the rest replaced with new bins.

24 jobs were logged with the contractor — 3 of these were abandoned due to the bins not being
presented on Wednesdays run. Officers are looking into how this can be managed as contractors
regularly need to abandon jobs which leads to new crms being created for the same task.

Waste Minimisation - Planning and Actions

The Collect the caps — send ya lids to school campaign was nominated for an Excellence in
Innovation award at the WasteMinz conference 2025 with the campaign making the finals.
Stratford’s campaign did not win the overall prize however we did receive a highly commended
certificate

Officers are working on the rural waste collection strategy started with the rural waste hui in late
April. A number of community groups and rural schools are developing a strategy to start
collecting recyclables from rural households and this proposal will go to an elected members
workshop on 8 July and planning and implementation is then expected to start late July or August.
Collect the Lids REGIONAL campaign has been completed with officers meeting in South
Taranaki to determine the overall winner early July. Early indications show that again Stratford
district has come to the fore with one of our local schools being the overall winner of this inaugural
annual event.

A program to reduce single use cups is being planned for September 2025 around those
residents who have been acknowledged for good recycling habits (green tags) with weekly
winners of reuseable coffee cups and drink bottles.

Planning is now underway to hold a composting workshop in September/October 2025.This has
been delayed to other campaigns such as the ‘Don’t overfull your bin’ and ‘The great recycler
competitions can be focused on. Avon School has indicated their willingness to supply materials
needed in addition to offering their composting system purchased through the waste Levy
Contestable Fund 2023 and Huiakama school will support a second workshop to tie in with their
new composting system funded through the 2025 waste Levy contestable fund.

The Bintainer scheme for Victoria Park is in the procurement stage with two bins now
purchased. The next step will be to create the concrete pads, develop the design and artwork
competition/signage and finalise a communication plan. A third bintainer option has been deferred
until the outcome of the trial at Victoria Park is assessed.
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Contamination Actions
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Figure 17: Summary of Bin Contamination Actions

e Bin audits results continue to raise concerns, particularly around accurate identification of
contaminants. Due to limited categorisation options available to auditors, many items are simply
recorded as “other,” making it difficult to deliver targeted education messages. Two properties
were placed on suspension one of which had their bin completely filled with clean folded clothing.

e The contamination rate has reduced back to the 2-4% range targeted for major contaminations
and a decline to less than 10% (9.6%) for minor contamination indicating messaging is getting
through and residents are moving towards better recycling habits.

¢ In June, the main contaminants were items classified under the ‘other’ category. However, dirty
recycling numbers are increasing with one case resulting in a red tag being issued. Lids and soft
plastics still remain the most common ‘minor’ contaminants. Another education campaign is
scheduled to run in August/September.
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Figure 18: Annual Kerbside Contamination Rates

o 2024/25 saw councils best figures for good recycling with minor contaminations usually being soft
plastics and lids being only 10% (these are still recycled at the MRF) and our red tags being an
average of ONLY 3.24%. While this is one of (or the) lowest rates in the country more work could
still be done. Officers are working on a new project rewarding those residents who make effort to
do good recycling with reuseable drink bottles/coffee cups. This will start in August.

3.5.2 Upcoming Education Actions and events

What’s in your bin? - to reduce recycling and organics in the general waste bins.

Thank you for being a great recycler! — Get a green, go in to win a reuseable coffee cup.
Keep your lid level - to reduce overfull bins.’

Rubbish and Recycling Register Update - Officers are working on a project to ensure all
properties receiving the Kerbside collection service are fully rated and updating the rubbish
and recycling register is the first step in this process.
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4 Development Engineering

4.1 Building Consents, Resource Consents and LIMS

Assessments were made for a total of:

e  Eleven (11) Building Consent applications;
One (1) Land Use application:

Five (5) LIM reports: and

No new subdivision applications.

4.2 Work is progressing on the 14-lot extension to Othello Place subdivision. All utilities below
ground are now in place. Footpath and kerbing all complete. Road now metalled ready for
chip seal. Site will be made safe and closed down until weather conducive for sealing.

5 Property

e Responsibilities include the management of several community facilities, including the

Aerodrome; Civic Amenities; Rental and Investment properties and land.

e  The Customer service request history for the property activity is shown below.

Property - Total Customer Service Requests

90 per Year
80
70 58
60 51
50 43
40
30
20
10

0

2021/22 2022/23 2023/24

77

2024/25 YTD

Figure 19: Customer service request history — June 2025

NB: Complaints, concerns, observations and suggestions from the public are categorised as Customer

requests, hence the figures above do not relate only to complaints received.

5.1 Aerodrome

Performance Measures below relate to yearly targets which are measured annually

Level of Service Performance Measure ‘ Target

To maintain the Aerodrome for Engage and meet
use by the Stratford Community regularly with Aerodrome
and other users. users by attending formal

2024/2025

The aerodrome is used by the Number of aircraft
Stratford community and vis ®" movements for the year.

>3 Not yet measured
meetings
attended
meetings. regularly
>3,500 1,935
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Civic Amenities
The Council’'s Amenities portfolio includes:
. Housing for Older Person;
. TET Stadium;
. War Memorial Centre;
. Centennial Restrooms;
. Wai o Rua — Stratford Aquatic Centre; and
. Public toilets.

The Civic Amenities Performance Measures are provided below, many of which are based on

annual targets.

Level of Service

To provide well
maintained and
utilised facilities.

To maintain the
housing pool to
ensure compliance
with the relevant
legislation.

Maintain existing
toilet facilities and
ensure regular
scheduled cleaning.

Performance Measure Target 2024/2025
Buildings legally requiring a Building 100% 100% achieved
Warrant of Fitness (WoF) have a
current Building WoF at all times.

Annual daily usage of War Memorial >75% 70%

Centre measured by the percentage Not achieved

of days in a year there is a booking. otachieve

Annual daily usage of Centennial >70% 42% average —

Restrooms measured by the Not achieved

percentage of days in a year there is OHachIEVE

a booking.

Booking cancellations as a <20% 13% average -

percentage of total annual bookings Achieved WMC

for the War Memorial Centre and

Centennial Restrooms. 6% average - Achieved
CRR

All rental units comply with legislative Legislative Not yet measured.

requirements arising from Residential | requirement

Tenancies Act, Health Homes s all met.

Standards and any other applicable

legislation.

Percentage of Stratford District >80% 63% - Not achieved

residents satisfied with overall level of
service of toilets.

The Civic amenities occupancy rates / patronage are presented below.

5.2.1

Housing for Older Persons

e Annual occupancy year to date is 99.17%.

One unit is vacant. Currently looking for a replacement tenant.

5.2.2

War Memorial Centre

e Total number of bookings was 45 during the month of June 2025:
o 41 bookings honoured.
o 4 bookings were cancelled

5.2.3

Centennial Restrooms

e Total number of bookings was 19 during the month of June 2025:
o 15 bookings honoured.
o 4 booking was cancelled
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e Trend shows an average annual daily usage of <50%. This target has never been
met since the beginning of the financial year in July 2024. This target has been
amended for the 2025/26 financial year.

WMC - Annual Daily Usage WMC - Annual Cancellations
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5.3 Rental and Investment Properties

The Council’'s Rental and Investment Properties are:
e the Farm;
o the Holiday Park (operated by a third party, with a formal lease on the land); and
e Rental properties (urban and rural land, and commercial properties).

The Levels of Service are measured annually and reported at the end of the financial year, using
the performance indicators shown in the table below.

Performance Measure 2024/2025

Level of Service

maximises profits and meets the
National Environmental Standards
'(NES)

Milk production is >150,000

maximised. Kg/Ms 156,388 kg/MS

The Council farm's
Environmental Plan is Achieved Achieved
reviewed annually

The Council is meeting national
Environmental standards.

Commercial properties are
compliant with relevant Achieved Achieved
legislation.

To ensure commercial properties

owned are safe and legally compliant.

To run the council farm in a way that

e All commercial properties are compliant with the relevant legislation, including the
resource consent conditions; Tenancy and Healthy Homes requirements.
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5.3.1 The Farm

e The farm has produced, as at 30 June 2025, 156,388 kgMS, which equates to a
9.38% increase compared to the same period of the 2023/24 financial year.

e Adaily average year to date (as at 30 June 2025) of 154.5 kgMS has been achieved
for the 2024/25 financial year. This is a 12.7.0% decrease on the 2023/24 financial

year.

e The aerodrome has complained of cows on the airstrip due to the virtual electric
fencing (Holter) that the sharemilker has invested in. This issue has been solved with
physical electric fencing installed as well.

200,000.0

150,000.0

100,000.0

50,000.0

0.0

2022/2023

2023/2024

Milk Production kgMS

2024/2025 YTD
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Figure 24: Monthly Milk Production Chart - June production: Nil — farm was not milking

6 Parks and Reserves

The performance of Council’s parks and reserves activities are measured using the targets
shown in the table below. Measurement is done annually and reporting at the end of the
financial year.

Level of Service

To maintain parks,

sports fields,
cemeteries and
reserves.

To provide safe
playgrounds to the
community.

To maintain safe
foot bridges to the

community.

Performance Measure

Pt o [T

Number of complaints

Target

2024/2025

99 — Not Achieved

and requests for <40

service.

Percentage of Stratford

residents satisfied with:
Parks; >85% 90% - Achieved
Sports fields; >80% 76% - Not Achieved
Cemeteries. >80% 82% - Achieved

All existing playgrounds No result

meet NZ Safety (Biennial Achieved

Standards. Review)

All existing foot bridges No result

meet NZ Safety (Biennial Achieved

standards. Review)

56



2025 - Agenda - Policy and Services - July - Open - Monthly Reports

The customer service request history for the Parks and Reserves Activity is shown below.

Total Customer Service Requests - June 2025
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Figure 25: Customer Service Requests — June 2025

NB: Complaints, concerns, observations and suggestions from the public are categorised as Customer
requests, hence the figures above do not relate only to complaints received.

7 Capital Projects

7.1 For the 2024/25 financial year, Council approved 84 capital projects for delivery at a total budget
of $18,515,851. This comprises $16,085,851 of Council funding (including NZTA subsidy) and
$2,430,000 of Grant funding (including $2,313,000 from the Better Off Fund).

7.2 Due to NZTA's late release of the approved roading budget for the 2024 — 2027 financial years, the
final approved budget of $16,505,110 for the 2024/25 financial year is less than LTP-approved
budget.

7.3 The pie chart in Figure 26 below shows the proportion of completed projects versus total projects.

@ Completed = Dacontinesd & Carried O

Figure 26: 2024/25 Project Completion for all LTP approved projects (84 Projects)

7.4 The pie chart in Figure 27 shows the value of completed projects versus total projects.

(2

= Compieted = Discontinued = Canthed Cver

Figure 27: 2024/25 Value of Project Completion for all LTP approved projects (84 Projects)
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7.5 Progress Update

Progress updates on some of Council’s key projects, as at 30 June 2025, are provided under
activity headings below:

7.5.1 Roading
* Road Stopping Manaia Road (Hollard Gardens) — waiting for title registration.
7.5.2 Three-Waters

¢ Universal Water Metering — manifold installation — This project is ongoing with the contractor
working in the south/east quadrant of Stratford. Estimated 400 manifolds left to be installed
under the existing contract. The contractor has assigned additional resources for substantial
completion in September 2025. Backflow prevention devices will follow immediately to align with
regulatory requirements.

¢ Fluoride Plant Upgrade —The installation of this tank will minimise the risk of over-dosing the
water supply with fluoride. An RFP is being advertised for this design and build project with a
contractor to be appointed by August 2025.

o Stratford Grit Tanks — Detailed design for the grit tanks and the raw water delivery line has
reached the 99% milestone with tender documents being compiled. This is a highly complex
project, bringing together several expertise to deliver an efficient and enduring long-term
solution.

e Stormwater Modelling — A consultant has been appointed and modelling is underway.
7.5.3 Property
¢ Flint Road Subdivision — A consultant has been appointed and work is underway.

e Prospero Place Development — The draft design is open for feedback. Feedback closes in
July 2025 and the consultant will incorporate this into the design as the Design Team sees fit.

e TET Multisports Centre — Compliance requirement works are nearing completion with smoke-
stop doors to the restaurant the last remaining item. Once complete, a CCC will be applied for.

o Farm improvements — The following works are practically complete:
o Repairs to the races
o Repairs to the subsoil drains. This project was brought forward from Year 2 of the LTP.
o New calving shed.

The year 2 programme of the race maintenance has also commenced so works will be completed
in time for the milking season to start.

¢ Housing for Older Persons — Roof replacement — The contractor has been appointed, project
completion is scheduled for November 2025.

e Library Bathroom Upgrade -Window repairs — The contractor has been appointed. The start
has been delayed due to school holidays with a start date of 15 July 2025.

7.5.4 Parks and Reserves

e Cardiff Walkway New Aluminium Steps and Bridge - This project is to replace the existing
steps and bridge on the Cardiff Walkway, which is suspended over the Konini Stream. The
project is now in GETS for quotes, which closes on the 22 July. A resource consent application
has been applied for the physical works due to working in proximity of/within the river. Building
works is programmed for commencement in July 2025 off site, with installation in November
meeting Resource Consent requirements.
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8 Resource Consents

Council currently has no expired consents and no outstanding consents with the TRC.
The last of the outstanding consents was granted in May 2025.

— r’a.mrm-a..@g-

f

i
N

Victoria Araba
Director — Assets

— =

[Approved by]
Sven Hanne
Chief Executive Date 15 July 2025
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TE BAUMIHERA A ROHE ©

MONTHLY REPORT WHAKAAHURANGI
Community Services Department a‘ ST toune

F22/55/04-D25/23416

To: Policy and Services Committee

From; Director Community Services

Date: 22 July 2025

Subject: Community Services Monthly Report — June 2025
Recommendation

THAT the report be received.
/
Moved/Seconded

This report presents a summary of the monthly progress and any highlights for the main areas of
activity within Community Services i.e., Community and Economic Development, Communications,
Library and Visitor Information Centre, Pool and Service Centre. The Long-Term Plan 2024 - 2034
sets the performance measures for these activities and this report presents, in tabular form, the
progress measured to date against the target for each performance measure.

1

Highlights

As the financial year is wrapped up, it has been great to reflect on the positive outcomes
across the Community Development space. There has been strong engagement in our youth
and positive ageing programmes and initiatives, and it's been especially encouraging to see
the community come together at events throughout the year. Puanga 2025, ANZAC Day, the
Colour Run, and especially the Summer Nights Concert featuring the Bald Eagles and the
Lady Killers, were all well attended and well received. These events showcased the value of
collaboration and connection across our district.

Community and Economic Development

Performance Measures (Performance Measures in bold)

Level of Service Performance Measure Target 2024/25
Category YTD

Community Services

Enable Number of major community events >4
opportunities  for WENASII ]

LG T RTYAR 8 Percentage of residents satisfied with  >80%
CHCEREENCI LI EC the quality of the events and
L LGRS ETE programmes offered by Council.
local capability.

Economic Development

Develop and Number of new and existing
facilitate strategic businesses accessing services and
partnerships that programmes offered.
enable growth, Number of promotional activities >1 2%*
attract ongoing delivered or partnered with to
investment, and encourage visitation to the district.
increase diversity
and capability
within the local
business sector.
*International Day of the Older Person event, Summer Nights Concert, Summer Nights
Movies, Colour Run, ANZAC Service, Puanga
**These include Businesses Supported, Start-up Clients and Mentor Matches.
*** These include SDC’s support and partnership for Te Matatini and Americarna.
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Council Organisations and Council Representatives on Other Organisations

2.1.1  Councillors may take the opportunity to report back from Strategic and
Community organisations on which they are a representative for Council.

2.1.2 Percy Thomson Trust

Staff are actively providing Percy Thomson Trust (PTT) with the information required
to transfer all back-office functions historically provided by council to PTT as
requested by the trust.

Most day-to-day operations have been transferred with the remainder expected to be
completed by the end of Q1 of the 2025/26 financial year. PTT has taken full
responsibility for operational management as of 1 July 2025.

Youth Council (SDYC)

The Youth Council have recently supplied feedback on the Victoria Park Green Space
and the Prospero Place design.

The SDYC, Wai o Rua and Zeal hosted Hydro Hype on 27 June 2025. This was a
pool party for the youth of Stratford. 53 young people attended and enjoyed their
evening in the pool.

On 10 July they are holding an On the Bus Trip to YMCA to rock climb and play ball
sports (run by the YMCA staff) followed by Pizza. This is now sold out.

On the 24 June, the electoral commission came to Stratford and presented a
workshop for the SDYC. This session educated them on the upcoming local elections,
enabling them to be able to discuss the elections with their peers and family.
Representatives at Taranaki Diocesan and Stratford High School are looking at
having opportunities for their peers to register to vote at their schools.

On 9July members Empower Youth (South Taranaki) and SDYC are coming together
for a session on youth mentoring. This is being provided by the NZ Youth Mentoring
Trust (funded by Ministry of Youth Development).

They are also continuing to plan a team building and education camp in July.

Upcoming meetings and events:
e Ordinary meeting - 5 August
e Project Meeting - 15 July
e On the Bus to Rock Climbing - 10 July

Civic and Community Events

Puanga 2025

Puanga 2025 was a successful and well-received series of events celebrating Maori
culture, wellbeing and community connection. Two movie screenings, Moana 2 and
Whale Rider, were held on 16 and 18 June, with a combined audience of around 40
people.

Earlier in the month, a Rongoa Maori workshop facilitated by Kerry Walsh was fully
booked with 30 participants and a waitlist, showing strong community interest in
traditional Maori healing practices.

The Puanga Flag Competition drew a large number of creative entries from schools
across the Stratford District. Four winning designs were selected, with the winners
aged between 6 and 13.

Percy Thomson Gallery and Sgt Pepper’s Café hosted the Puanga Rakau Reflections
and Aspirations activity, centred around our community’s Puanga Tree. Community
members were invited to add their reflections and aspirations to the tree, which were
later ceremonially burned in a blessed fire during the Puanganui-o-te-Rangi event on
19 June.
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Puanganui-o-te-Rangi, delivered in partnership with Ngaruahine lwi Health Services,
was once again a highlight. This free, whanau-friendly event focused on
entertainment, education and hauora, the Maori philosophy of health and wellbeing.
Despite the wet weather early on, the event was well attended, with around 350 to
400 people coming along.

Complete:
e Puanga workshop - 8 June
e Puanga Rakau Tree 9 June - 30 June
e Puanga movie: Moana 2 - 16 June (in Te Reo with subtitles)
e Puanga movie: The Whale Rider - 18 June
e Puanga community event - 19 June
e Hydro Hype - 27 June
Coming up:

e School Holiday Programme — 28 June to 13 July
e  Chunuk Bair - 8 August

Mayors’ Taskforce for Jobs (MTFJ)

Registrations

Total People Registered

NEETs Registered (not in employment, education or training)

Employment

People placed into full-time employment
(minimum 30-hours per week)

People placed into part-time, fixed term or casual
employment or work experience.

People helped with upskilling
(e.g. driver training, employability skills, first aid, forklift).

People helped with pastoral care, mental health
support or other emergency sup

Target
YTD By 30 June
2025
Outcomes

(A person in who has been in employment for a minimum of 30 43 30
hours per week on a permanent contract *)

June Highlights

There was one person placed into a casual role in June. This youth has been working
with the coordinator to find work since October 2024. He is trade qualified in
mechanical engineering Level 4 and has his full driver licence. This is an example of
the tough job market at the moment and how difficult it is becoming to place people
into work. The coordinator is working with the employer and MSD to try and turn this
into a full time permanent role.
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The new one-year MTFJ contract will start 1 July. There are a number of changes and
challenges with this new contract. MTFJ will be working with MSD closely this year.
80% of placements must come from MSD referrals. This means that most MTFJ
clients will be between 18 and 24 years old not the 16 to 24 year old clients that we
have worked with in the past.

Funding

2.5.1 Creative Communities Scheme
Round 1 of the 2025/26 Financial Year will open in July.

2.5.2 Sport New Zealand Rural Travel Fund

Round 1 of the 2025/26 Financial Year will open in September 2025. As a council
committee, the assessment committee will need to be re-established following the
election.

Positive Ageing

Plans for International Day of the Older Person along with Positive Ageing Forums for
the 2025/2026 are currently being made.

Stratford Business Association

June marked the final month of Council’s formal 0.5 FTE support to the Stratford
Business Association. Over the month, SDC worked closely with the SBA team to
support a smooth handover to their new staff member. This included sharing
institutional knowledge, key contacts, and ensuring continuity across core areas such
as event delivery, communications, and stakeholder engagement.

While the formal support has now concluded, the SBA is welcome to reach out to
Council officers for advice or support as needed, in line with how we work with other
community organisations. This transition supports the SBA’s move toward greater
independence, while continuing to align with broader community and economic
development goals.

| Memberships |
[New [0

Current total 127

2.7.1  Upcoming Activity

Committee meetings
e Monday 14 July 2025

BAS5 events
e Stratford Community House - July

Workshops
e First Aid — September

Lunch + Learn
e Seven Ways to Grow with Meredith Pick - July

Other
e Shop & Win Winter promotion 21 July — 15 August

3. Communications

3.1

External communications

Our June Central Links were shared in the Stratford Press on 11 and 25 June and
emailed to Central Link e-newsletter subscribers the Tuesday prior. It's also posted
online at stratford.govt.nz/CentralLink and on Council’'s Facebook page. Much of the
content within the Central Link is also shared with local media (print and radio),

63



2025 - Agenda - Policy and Services - July - Open - Monthly Reports

published as news articles on council’'s website and social media sites, and sent as
an Antenno update.

Focus for June:

New chapter starting for the Central Link

Free Hydro Hype pool party

Winter School Holiday Programme launched

In short - rates rebates, Prospero Place, and Annual Plan
Dog registration fees for 2025 - 2026

Close the Lid. From 8 July overfull bins will not be collected
Putting the prosperous back in Prospero Place
Feedback wanted on space in Victoria Park

Close the bin lid

Time to enrol!

Welcome to our newest citizens

Rates Rebates

Dog registration fees

Minor changes to council fees and charges

Digital channels

June snapshot:

Social Media
5,200 100
l N100 1 Facebook followers
Users /stratforddistrictcouncil
5123 people follow
Council's page.

18,600 76,890
V400 N120%
Page views People reached

®

The number of people who
saw any of Council's posts
at least once this month.

8,800 10

V200 Instagram followers
Total sessions (visits) /stratford_nz

A session is the period of 1,193 people follow
time a user is actively Council's account.

engaged with Council's

website.

35 installs 32 posts sent out

11 uninstalls

Devices using Antenno. 33 reports received
1,492 devices are currently

using Antenno in the

Stratford District

Your Say Stratford

12 new registrations = Key project pages for June
436 registered participants - Local Water Done Well
- - Prospero Place
e - Victoria Park Reserve
1377 visits Management plan

Engagement rate - 11.1%
The % of visitors that
contributed to projects.
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4. Library Hub

Performance Measures (Performance Measures in bold)

Target 2024/25 YTD

Number of items (including digital) issued >50,000 63,562
annually.
Percentage of facility users satisfied with the >80%
quality of the services offered.
Number of participants in events and >2,000 4,341
programmes at the facility
Visitors/Users per service
Total Number of Visits
80000
M Jun
70000 B May
60000 H Apr
H Mar
50000
M Feb
40000
W Jan
30000 Dec
20000 Nov
10000
. . . [ e
0 W Aug
2020/2021 2021/2022 2022/2023 2023/2024 2024/2025

Service | June | Year to date (2024/25)

Information Services | 124 3,405
(brochures/maps/ V39
event tickets etc)

Vehicle/Driver 658 8,004

M licensing V62

B Programme and 650 4.341
A =E88 Events N359
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Library services - Items Issued

e
In person 4,511 56,863
@ V215

-

Online 627 7.767

[

Programme/Event Users

Age group June Year to date (2024/25)
65+ 32 370
Seniors ™3
116 0942
+
18 Adults N6
(0] 26
13 - Secondary 6
School

_ 445 2,343
5 12 Primary School N369

<5 Pre-School 373 660

Highlights for June

e Education events held with local schools around Matariki ma Puanga were again very
well supported by local schools. Groups from Stratford Primary School, St Joseph’s
Stratford, Pembroke Road School and Makahu School attended sessions in the
library and the Youth and Children’s Librarian also delivered sessions at Huiakama
School, Toko School and Avon School. The lanterns made a stunning display at the
Puanganui-o-te-Rangi event.

e 40 people attended a Mystery In The Library event held in conjuction with the Ngaio
Marsh Awards. This event featured authors Steph Matuku, Geoff Parkes and
Jacqueline Bublitz.

e Results for the 2024/2025 year indicate the Library continues to thrive as a
community hub. Both digital and physical issues are within 1% of previous years.
While the door count is slightly lower, this is probably a reflection of moving to a more
accurate system which does not count staff or after hours entry. The AA Driver and
Vehicle Licensing service had it busiest year since 2021/2022 — a 16% increase on
last year.

66



2025 - Agenda - Policy and Services - July - Open - Monthly Reports

5. Aquatic Centre

Level of Service Performance Measure Target 2024/25

Category YTD

To provide -] Compliance with NZS5826:2010 NZ Met
CCIEVEREEI A LETS Pool Water Quality Standards.

is I sBY Poolsafe Accreditation is met. Met
attractive and a safe
place to swim.

100%

Percentage of facility users satisfied >80% 72%
with the quality of the services and

programmes offered.

Number of facility users per annum. >75,000 81,959

5.1 Highlights for June:

e 7,155 visits were recorded during June

e June 15, Stratford Flyers hosted a swim carnival, attracting 82 competitors plus
supporters from Whanganui, Okato, Aquabladz (NP), Inglewood plus our local Flyers
swimming club members.

e June 27, the Stratford Youth Council and ZEAL organised an end of Term 2 Hydro
Hype splash-tacular event, from 6.30 to 8.30 pm, which attracted 53 rangatahi aged
12 to 17 years. A great event which may get a repeat run in the future.

e Inglewood Swim Club continued coaching club members Monday and Wednesday
mornings, and Tuesday and Thursday evenings.

e Wai O Rua Swim School, at June 30, had 451 students enrolled in lessons during
Term 2.

e The Toi Foundation funded School Swim Education programme delivered 15
sessions of lessons to Marco and Kaponga, Toko, South and Central Home
Educators. A total of 214 children, mainly from rural communities benefitted from this
programme.

5.2 Matters Outstanding — Work In Progress
e Work continues on the business plan for Wai o Rua — Stratford Aquatic Centre.

Yearly Comparison of Total Admissions

16000
14000
12000
10000
8000
6000
4000
2000 III
0
2022/2023 2023/2024 2024/2025
HJuly M August M September m October November = December
W January  MFebruary B March W April H May HJune
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6. Service Centre

Dog registrations were posted early June which prompted more dog related calls and foot
traffic through Service Centre. We saw more Rates Rebates interactions due to June 30
closing date.

Total Calls to Service Centre

1800
1600
1400
1200 .
1000 =

800

600

400

200

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

M Calls Answered M Calls Abandoned

Service Centre Enquires - Walk Ins, Calls, Email
3000
Visitors to Staff/Transfers
Roading

2500 m Resource and Building

M Regulatory and Licensing
2000 - W Refuse & Recycling (Waste)
. M Rates Rebates
= Rates
1500 . M Parks & Reserves
MW Property Enquiries
B Other
1000 = Facility Bookings
M Elections Enquiries
Dogs
500 M Cemetery
AEEEEEEEN
Oct Nov Ma May

= Accounts

. M 3 Waters

Jul Aug Sep Jun

Kby

Kate Whareaitu
Director —- Community Services

— o —t
[approved by]
Sven Hanne
Chief Executive Date: 15 July 2025
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TE EAUHIHERA A BOHE ©

MONTHLY REPORT ‘ WHAKAAHURANGI

- STRATFORD
Corporate Services Department Py, 0'STHICT COUNCIL

F22/55/04 — D25/24879

To: Policy and Services Committee

From: Director — Corporate Services

Date: 22 July 2025

Subject: Corporate Services Monthly Report - July 2025
Recommendation

THAT the report be received.
.
Moved/Seconded

1. Financial Management - June 2025
Reports attached, as at 30 June 2025, are:

1) Cashflow Forecast
2) Treasury Report

1.1 Financial Results and Capital Expenditure

30 June 2025 is Council’s financial year end.

June 2025 financial results have not yet been fully closed off, due to the additional work required
to ensure that accounting records are fully complete and all year-end accruals are done.
Consequently, the June 2025 monthly financial statements and capital expenditure report are
not yet available to report on.

Currently, there are no known significant financial trends or issues to report on for the month of
June 2025. The May 2025 financial results and capital expenditure report was reported to
Council at the June 2025 meeting.

There will be decision report brought to this Committee in August 2025 to formally approve the
final carried forward capital projects.

1.2 Treasury Management

30 June 2025 Summary:

Borrowings (LGFA) $ 38,700,000
Term Deposits $ 6,000,000
A&P Association Loan $ 7,016,124
Net Debt $ 25,683,876
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Borrowings

Council borrowing against policy limits at 30 June 2025 was as follows:

Actual Policy
Actual Fixed Debt 100% >Bl%a
Actual Floating Debt 0% <pl%
Fixed 1-3 years 17% 10-60%
Fixed 3-5 years 31% 10-60%
Fixed =5 years 27% 5-60%
Debt Matures 1-3 years 17% 10-60%
Debt Matures 3-5 years 31% 10-60%
Debt Matures > 5 years 27% 10-60%
Liquidity Ratio 178% >110%
MNet Debt per Capita & 2,528 «53,000
MNet Debt per Ratepayer & 5,069 MiA

All Council debt, made up of Local Government Funding Agency (‘LGFA’) loans, is 100% fixed
and within Treasury Policy limits. The Council is operating well within LGFA lending covenants
with no concerns to report.

The weighted average interest rate across all Council debt was 3.56% at 30 June 2025. The
interest rate used for budgeting purposes for the Long Term Plan for 2024/25 was 4.09%.

Debt Maturities vs Treasury Policy Limits

$25,000,000
$20,000,000
$15,000,000
$10,000,000 .
$5,000,000 . = !
. ]
<1 1-3 35 5+
. Value Lower e Upper
Investments

The weighted average interest rate of all term deposits is 5.15%. The current $6,000,000 is
invested with Westpac and TSB. The interest rate used for budgeting purposes for the Long
Term Plan for 2024/25 was 5.34%.

Cashflow Forecast

As at 30 June, Council had $2,984,230 (31 May 2025: $4,482,860) of cash on hand. Cashflow
continues to be monitored closely with no concerns to report.
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Revenue Management - June 2025

21 Rates

Rates Arrears (owing from 2023/24 year and earlier) $80,864.

As at 30 June 2025, currently 32 ratepayers (2024: 37) have overdue rates of > 1 year.
Current Year Rates

As at 30 June 2025, 98.69% (2024: 98.95%) of rates for the first, 98.26% (2024: 98.32%) for
the second, 97.46% (2024: 97.42%) for the third and 94.86% (2024: 93.41%) for the fourth
instalments have been collected. The graph shows how the instalment collections compare with
the two previous years. While collection rates are down from 2022/2023 levels, they have

remained reasonably high, especially considered the current economic conditions.

Staff continue to keep trying to ensure contact details of ratepayers are correct and also
encourage ratepayers to receive their rates notices by email.

Council officers also actively promote the use of direct debit as the preferred method of
payment, including assisting the ratepayer in completing the form if necessary.

Rates Collected June 2025

100.00%
99.00%
98.00% -
97.00% -

96.00% - W 2024/2025
95.00% -

94.00% -
93.00% -
92.00% -
91.00% -
90.00% -

2023/2024
m2022/2023

IstInstal 2ndlInstal 3rdInstal  4th Instal Total

2.2 Outstanding Debtors

Debtors have not yet been finalised as at 30 June 2025. Reporting will recommence at the
August 2025 meeting.

Information Technology

Procure to Pay (P2P) Connect App
User Acceptance Testing of the Authority Connect mobile app for Procure to Pay (P2P) has been
completed. The app will go live this week via a gradual soft launch.

It will initially be rolled out to a small group of users, with a full launch to follow over the coming weeks
for all staff involved in procurement who have been assigned work mobile phones.

71



2025 - Agenda - Policy and Services - July - Open - Monthly Reports

Online Timesheets (OLT) Project and OLT Connect App
Testing of OLT and payroll processing through the main Authority console has been completed, with
one outstanding issue currently awaiting resolution by Civica.

The project plan is being revised, and a small delay to the Go Live date is expected. Revised dates

will be confirmed shortly.

OLT will provide employees and managers with a self-service kiosk for web-based timesheet
management. It will also allow staff to:

Submit and approve leave requests
View payslips

Log timesheets via mobile devices

Virtualisation Platform Hosts Upgrade
IT have been working with BakerTilly over the past few months to migrate the remaining on-premises
servers to a new virtualisation host platform.

Significant work was undertaken over the past two weekends to complete the migration with minimal
disruption to Council operations.

This transition is expected to deliver cost savings from the previous solution.

3.2 Official Information Requests
LGOIMA requests for the calendar year to June 2025: 36
Requests received in June 2025:
Received date From Query Officer responsible Due Date Date responded
2/06/2025 Mason Wrenford Roads and speed limits Steve Bowden 1/07/2025 | 12/06/2025
4/06/2025 Undisclosed Property information Sven Hanne, Blair Sutherland 3/07/2025 | 3/07/2025
5/06/2025 Sam Warren - Taxpayers | Taxpayers' report Erin Bishop, Carissa Reynolds, 4/07/2025 | 12/06/2025
Union Christine Craig
g/o6/2025 Kim Hobson - Access Water testing 2021-2025 John Cooper 7/07/2025 | 12/08/2025
Security
17/06/2025 Jodie Bruning - Gene Technology Bill Neil Volzke, Sven Hanne 16/07/2025 | 30/06/2025
Physicians and Scienfists
for Global Responsibility
19/06/2025 David Baker - Rapid QS | Details of construction projects 2020-2025 | Victoria Araba 18/07/2025 | In progress
total cost under $500,000
25/06/2025 Gwynn Compton Al Policy David Konkin 23/07/2025 | 30/06/2025
4.0  Health and Safety / Civil Defence Update

e For the month of June 2025 there were 8 health and safety incidents, none serious.
e Health and safety site inspections conducted on various contractors sites. Council is

concerned that not all principal contractors are conducting site checks on sub-

contractors. This is becoming a further focus area.

e Replacement of Lone worker devices.

o Workshop with staff conducted. Staff feedback was supportive of wearing
devices and cameras moving forward.
o Trials of devices complete. Will present feedback to staff workshop on 22
July.
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e SDC Community Hub Project:

o Meeting to discuss Hub maps for the district, to identify future locations
undertaken.

o Conducted follow-up meeting with Whangamomona residents. Interest was
high with increased attendance. PowerCo and FENZ discussed their points —
back up generator and firefighting.

o Whangamomona privately owned bulk water storage being mapped.

o 13 staff attended the Civil Defence Coordinated Incident Management System
(CIMS) 3 course on 1 July in Stratford.

o Wet Weather Event 3-5 July 2025 overview:

o Thursday 3 July — Staff were monitoring metservice rainfall information during
the day. Later in the afternoon, Antenno and Facebook started providing
insight that there was surface flooding in Stratford town. As there was no
indication that there was risk to life and limb and emergency services were not
inundated, the decision to not activate an official emergency response
operation was made.

o Friday 4 July - Fulton Hogan started providing intel early and Council’'s
Alternate Controller (Blair Sutherland) established an incident team to manage
the flow of information. Fulton Hogan continued to provide two hourly intel
updates on the state of the roads in the Eastern Hill Country. The remainder of
Friday involved completing situation reports (sitreps), both internally and
formally to the Taranaki Emergency Management Office (TEMO) and
monitoring the status of the Eastern Hill Country.

o Saturday 5 July - Fulton Hogan crews continued to clear the slips. The Council
incident team met again to monitor the situation. By the end of day most slips
and roads were clear.

o Fulton Hogan managed the event superbly. Thanks and appreciation has been
communicated and demonstrated to the company and to the workers involved.

Raelene Johnson
Director - Corporate Services

[Approved]
Sven Hanne
Chief Executive Date: 15 July 2025
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CASHFLOW FORECAST FOR THE YEAR ENDED JUNE 2026

June 25
Jun-25 Actual Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 12 Month
OPENING BALANCE 4,482,860 4,482,860 3,043,885 1,581,950 4,046,950 2,211,950 1,026,950 3,025,950 1,848,985 53,985 2,648985 1,143,985  (114,015) 2,540,985 23,060,545
Rates 650,000 708,071 650,000 4,300,000 650,000 700,000 4,100,000 700,000 650,000 4,200,000 700,000 650,000 4,200,000 700,000 22,200,000
NZTA Refunds 297,990 297,988 559,065 500,000 400,000 750,000 300,000 600,000 300,000 600,000 350,000 650,000 600,000 300,000 559,065
Fees and Charges 550,000 378,165 550,000 550,000 550,000 600,000 400,000 250,000 450,000 450,000 400,000 430,000 550,000 400,000 5,580,000
Interest Revenue 45,000 40,147 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 0 40,000 490,000
Other - = - - - °
Total Cash In 1,542,990 1,424,370 1,804,065 5,395,000 1,645,000 2,095,000 4,845,000 1,595000 1,445,000 5,295,000 1,495000 1,775,000 5,350,000 1,440,000 34,179,065
Salaries and Wages / Elected Members 580,000 691,819 666,000 580,000 580,000 650,000 560,000 620,000 600,000 600,000 600,000 600,000 540,000 650,000 7,246,000
Payments to Suppliers - Operating 850,000 933,052 850,000 850,000 850,000 850,000 850,000 600,000 600,000 600,000 900,000 1,500,000 850,000 900,000 10,200,000
Major contract payments 1,500,000 1,246,164 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,300,000 620,000 1,200,000 1,200,000 16,320,000
Interest Expense 51,965 51,965 - - - 280,000 286,000 51,965 - - - 313,000 365,000 51,965 1,347,930
GST Paid / (Received) - 250,000 - 550,000 - - 350,000 - 540,000 - 200,000 - - 260,000 - 930,000
Total Cash Out 2,981,965 2,923,000 3,266,000 2,930,000 3,480,000 3,280,000 2,846,000 2,771,965 3,240,000 2,700,000 3,000,000 3,033,000 2,695,000 2,801,965 36,043,930
(Increase)/Reduce Financial Investments - - - - - - - - - - - -
Borrowing /(Repaying) Loans - - - - - - - - - - - _
CLOSING BALANCE 3,043,885 2,984,230 1,581,950 4,046,950 2,211,950 1,026,950 3,025,950 1,848,985 53,985 2,648,985 1,143,985 (114,015) 2,540,985 1,179,020 21,195,680
Net Debt 25,683,876 25,683,876 25,683,876 25,683,876 25,683,876 25683876 25,683,876 25,683,876 25683876 25,683,876 25,683,876 25683876 25,683,876 25,683,876
Gross Debt 38,700,000 38,700,000 38,700,000 38,700,000 38,700,000 38,700,000 38,700,000 38,700,000 38,700,000 38,700,000 38,700,000 38,700,000 38,700,000 38,700,000
Investments - Term Deposits 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000
Investments - A & P Loan 7,016,124 7,016,124 7,016,124 7,016,124 7,016,124 7,016,124 7,016,124 7,016,124 7,016,124 7,016,124 7,016,124 7,016,124 7,016,124 7,016,124
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LIABILITIES AND INVESTMENTS STATEMENT AS AT 30 JUNE 2025

Public Debt Statement

Lender Amount Interest Rate Term (Years) Date Drawn Maturity Date
LGFA - A&P S 3,700,000 1.04% 5 21/12/2020 21/12/2025
LGFA S 1,000,000 1.67% 5 19/04/2021 15/04/2026
LGFA S 4,000,000 3.75% 1 15/04/2025 15/04/2026
LGFA S 1,000,000 2.02% 6 7/04/2020 15/04/2026
LGFA S 1,000,000 1.38% 7 11/05/2020 15/04/2027
LGFA S 2,000,000 4.51% 3 11/05/2020 15/04/2027
LGFA S 2,000,000 4.17% 5 14/04/2022 15/04/2027
LGFA S 1,500,000 3.65% 9 27/08/2018 15/04/2027
LGFA S 2,000,000 5.32% 3 30/01/2024 15/05/2028
LGFA S 1,000,000 5.41% 4 12/04/2024 15/05/2028
LGFA S 1,000,000 2.12% 7 19/04/2021 15/05/2028
LGFA S 1,000,000 4.23% 6 12/08/2022 15/05/2028
LGFA S 2,000,000 4.26% 6 14/04/2022 15/05/2028
LGFA S 1,000,000 5.50% 5 24/05/2023 15/05/2028
LGFA S 2,000,000 4.45% 5 15/04/2025 15/05/2028
LGFA S 1,000,000 5.49% 6 24/05/2023 20/04/2029
LGFA S 1,000,000 5.66% 6 10/07/2023 20/04/2029
LGFA S 2,000,000 5.56% 6 15/05/2024 15/05/2030
LGFA S 3,000,000 5.67% 7 10/07/2023 15/05/2030
LGFA S 2,000,000 4.30% 9 14/04/2022 15/05/2031
LGFA - A&P S 3,500,000 1.87% 12 21/12/2020 21/12/2032

$ 38,700,000 3.56%

Internal Debt Register

Activity Amount Start Date Term Interest Rate Details
Water Supply S 1,110,795 2013 N/a 3.56% Water treatment plant
Farm S 1,809,228 2016 N/a 3.56% As at 1 July 2024

$ 2,920,023

Committed Cash Facilities
Lender Facility Value Outstanding Rate
TSB Bank S 1,000,000 $ - BKBM* + 3%
S 1,000,000

Investment Statement
Investee Amount Interest Rate Term (Days) Start End
Westpac S 1,500,000 6.00% 332 13/08/2024 11/07/2025
Westpac S 1,500,000 5.35% 365 14/10/2024 14/10/2025
Westpac S 1,500,000 4.95% 365 16/01/2025 16/01/2026
TSB S 1,500,000 4.30% 365 15/04/2025 15/04/2026
S 6,000,000 5.15%
A&P Association S 3,516,124 1.29% 1826 22/12/2020 22/12/2025
A&P Association S 3,500,000 2.12% 4383 22/12/2020 22/12/2032
$ 7,016,124 1.70%

Shareholdings Statement

No. of Shares Share Price Value of Shares

Fonterra 158,716 S 472 S 749,140
Ravensdown 21,820 $ 1.00 S 21,820
Civic Financial 65,608 S 095 $ 62,328
$ 833,287

Other Investments
Date Drawn Amount Interest Rate Details
Vendor loan to EBS Trust 2020 S 150,000 LGFA rate plus 0.25%, Repayable - June 2025
currently 4.13%

*BKBM - The Bank Bill Market Rate is a short term interest rate used widely in NZ as a benchmark for pricing debt.
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MONTHLY REPORT

Environmental Services Department ==

TE KAUNTHERA A ROME ©
WHAKAAHURANGI

STRATFORD

DISTRICT COUNCIL

F22/55/04— D25/21272

To: Policy and Services Committee

From: Director - Environmental Services

Date: 22 July 2025

Subject: Environmental Services Monthly Report — June 2025
Recommendation

THAT the report be received.

/

Moved/Seconded

This report presents a summary of the monthly progress and highlights for the main areas of activity within the
Environmental Services department. The Long-Term Plan 2021-2031 sets the performance measures, and

this report presents progress to date against the target for each performance measure.

1. Overview

Seventeen applications for building consent were received in June 2025. These included six solid fuel
heaters, five accessory buildings, one alteration to an existing dwelling, four new residential dwellings
and one application for 2 residential duplex dwellings. There were also a further three amendments to
existing building consents, one certificate for public use, and one exemption from obtaining a building

consent.

The number of applications building consent received rose for June after a quiet May. The number of
applications for resource consent decreased from May which was unusually high but was similar to
recent months. During winter we expect a period of reduced activity as weather conditions increase
the time taken to complete projects that are already consented. The number of Land Information

Memoranda issued and customer calls received remained at a similar level to May.

2 Strategic/Long Term Plan Projects

Local Alcohol Policy

The Local Alcohol Policy (LAP) review is continuing to make progress. The LAP working group has
sent a series of questions to agencies involved with alcohol in the community and are currently waiting
for responses before preparing a draft LAP. When the policy is at the draft stage, officers will report to
the council to consider options for appointing a committee to consider and hear submissions and make

recommendations back to the council on the final policy.

Electronic Dog Registration

The Environmental Compliance team has been working with Information Technology team on the ability
to send dog registration invoices to dog owners electronically. This project is nearing completion and it

is expected the service will be available to owners in 2026/2027 registration year.

Resource Management Legislation reform

The Government has previously announced plans to replace the Resource Management Act with two
new Acts. A Natural Environment Act which would manage environmental protection and limits and a
Planning Act which would manage land use, development and infrastructure delivery.

As part of this programme the Government is currently consulting on four packages of work. Packages
1 and 2 relate to creating four new national instruments and amending eight existing national

instruments. These packages are open for submissions until the end of July.

Packages 3 and 4, which relate to freshwater and facilitating housing growth are less advanced but the
Government is seeking feedback on these packages in advance of formal consultation which is

expected to follow.
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Building Act reform

The Government has recently announced some changes to accelerate building projects. The proposed
changes include self-certification for some practitioners, increasing the items that are exempt from
needing a building consent and building inspection targets for Councils. Legislation to enable the
proposed changes is currently under development.

Dashboard - All Business Units

3.1 The following table summarises the main licencing, monitoring, and enforcement activity
across the department for the month:

Activity
Jun

Building Consent Applications

Building Consent Amendment Applications
Building Consents Issued

Building Consent Amendments Issued

Inspections completed

Code Compliance Certificate Applications

Code Compliance Certificates Issued

Code Compliance Certificates Refused

Building Act Complaints received and responded to

onvArTvw

Land Use Consents Received

Land Use Consents Granted

Subdivision Consents Received

Subdivision Consents Granted

223/224 Applications Received

223/224 Applications Granted

Resource Consent Applications Placed on Hold or Returned
LIM’s Received

LIM’s Granted

OO -=_2NWhOBEADN

Registered Premises Inspected for Compliance under the Food or Health Act
Health or Food Act Complaints Received and responded to

Licensed Premises Inspected for Compliance under the Sale & Supply of Alcohol
Act.

Certificates and Licence Applications received under the Sale and Supply of 6
Alcohol Act

Bylaw Complaints Received and responded to 24
Dog Complaints Received and responded to 36

O WN
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4. Key Performance Indicators - All Business Units

4.1

Building Services

Level of Service Performance Measures Targets Status Monthl
To process Percentage of building 100% 11 of the 11 (100%)
applications within consent applications applications processed
SEN A SS9 processed within 20 days. in June were processed
within 20 working days.
Percentage of inspection 100% 51 of the 51 (100%)
requests completed within inspections completed
24 hours of requested in.ane were completed
time. within 24 hours of the
request.
Percentage of code  100% 4 of the 4 (100%) CCCs
compliance certificate issued in June were
applications  determined issued within 20
within 20 working days. working days.
To process LIMs % of LIMs processed 100% 8 of the 8 (100%) LIMs
within statutory within statutory processed in June were
timeframes timeframes. processed within 10
working days.
AN CENCRTSIEL G Current registration Confirmed Achieved
as a Building
Consent Authority.
4.2 Planning and Bylaws
Level of Service Performance Measure Target Status

To promote the To undertake a Notification of Work on this project

sustainable comprehensive review of a proposed Wwas delayed due to

NELEL eSS the  district  plan, with  District Plan. ~ changing legislation.

of land and public notification within statutory g‘:g}':g:éi‘;‘;’;gzid
spaces. timeframes.

we are waiting for
further detail before
finalising options. We
are continuing to
discuss the possibility
of a multi-council
approach.

There are no bylaws or

To undertake a systematic 100% review

review of bylaws and within policies currently
related policies as they timeframes  outside their statutory
reach their statutory review periods.
review dates.
To process resource &) of non-notified 100% 8 of the 8 (100%)
consents within applications  processed applications processed
SE AT Eie g ES98 - within 20 working days. in June were processed
within 20 working days.
% of notified applications 100% N/A
processed within
legislated timeframes for
notification, hearings and
decisions.
% of S223 and S224 0% 2 of the 2 (100%)
applications  processed applications processed

in June were processed

within 10 working days. | JU )
within 10 working days.
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Year to date
170 of the 172
(98.8%) applications
were processed
within 20 working
days.
777 of the 779
(99.7%) inspections
were completed
within 24 hours of the
request.
122 of the 122
(100%) CCCs issued
were within 20
working days.

98 of the 98 (100%)
LIMs were processed
within 10 working
days.

Achieved

Year to date

Work on this project
was delayed due to
changing legislation.
New legislation has
been announced and
we are waiting for
further detail before
finalising options. We
are continuing to
discuss the possibility
of a multi-council
approach.

There are no bylaws
or policies currently
outside their statutory
review periods.

60 of the 62 (97%)
applications were
processed within 20
working days.

N/A

36 of the 36 (100%)
applications were
processed within 10
working days
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4.3 Community Health and Safety

Level of Service Performance Measure Target
LR {IRECEHEGER IS Percentage  of  registered  100%
Il e EEL B premises registered under the
protect public health Food Act, Health Act, Beauty
and Tattoo Bylaw, to be
inspected for compliance.
Health nuisance and premise 100%
complaints are responded to
within 1 working day.
LGRS CEHRGEEEE Percentage  of  licensed  100%
a District Licensing premises inspected.
Committee
Percentage of applications 100%
processed within 25 working
days (excluding hearings).
To monitor and Percentage of complaints 100%
enforce bylaws responded to within 2 hours.
To ensure dogs are Percentage of known dogs 98%
controlled registered
Percentage of dog 100%
attack/wandering dog
complaints responded to

within an hour
5. Detailed Reporting Building Services

5.1 Building Consent Authority (“BCA”)

Status

2 of 73 (2.8%) premises
were inspected for
compliance in June.

3 of 3 (100%) complaints
received in June were
received and responded
to in 1 working day.

(0%) licensed premises
were inspected for
compliance in June.

2 of 4 (2%) applications
processed in June were
processed  within 25
working days.

24  of 24 (100%)
complaints received in
May were responded to
within 2 hours.

1113 Dogs (53%) were
registered in June.

36 of 36 (100%)
complaints received in
June were responded to
within 1 hour.

5.1.1 Compliance/Notices to Fix issued as a BCA.
Two Notices to Fix were issued by the BCA in June 2025.
5.1.2 Lapsed Consents

Year to date

65 of 73 (89%)
premises were
inspected for
compliance.

16 of 16 (100%)
complaints  received

have been responded
to in 1 working day.
29 of 30 (96%)
Licensed premises
have been inspected
for compliance.

66 of 81 (81%)
applications
processed were

processed within 25
working days.
Compliance with this
performance measure
has been affected by
changes to the Sale
and Supply of Alcohol
Act 2012. Specifically,
processing
timeframes for some
types of applications
have changed and no
longer align with this
performance
measure. The
performance measure
is proposed to be
changed through the
Annual Plan process
to realign with the Act.
336 of 336 (100%)
complaints  received
were responded to
within 2 hours.

1113 of 2104 (53%)
known dogs have
been registered to
date.

325 of 325 (100%)
complaints  received
were responded to in
1 hour.

Section BC5 of the Quality Management System requires the BCA to check the files
to identify consents issued 11 months previously, against which no inspections have
been recorded. The check has been undertaken and no consents were lapsed in

June 2025.
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5.1.3 Regulation 6A Compliance Dashboard
Clause 6A of the Accreditation Regulation requires BCAs to notify the Ministry of
Business Innovation and Enterprise (“MBIE”) if any of the following incidents occur:

Incident Occurrence ‘

this month

A significant change in the legal, commercial, or organisational status of the building
consent authority or the wider organisation in which it operates: Nil

The departure of the building consent authority’'s authorised representative or
responsible manager:

In any one quarter of a calendar year, a reduction of 25% or more of employees doing
technical jobs who are not replaced with employees who have equivalent qualifications Nil
and competence:

Nil

A transfer under section 233 or 244 of the Act of (i) 1 or more functions of the building
consent authority to another building consent authority: (ii) 1 or more functions of another ]
building consent authority to the building consent authority: Nil

An arrangement being made under section 213 of the Act for—(i) another building

consent authority to perform a significant amount of the functions of the building consent

authority: (i) the building consent authority to perform a significant amount of the Nil
functions of another building consent authority:

A material amendment to the building consent authority’s policies, procedures, or )
systems required by these regulations. Nil

5.1.4 Training needs analysis
A second round of Specified Systems training with the Association of Building
Compliance will be organised for this year. It is likely that both New Plymouth and
South Taranaki District Councils will also participate in this training.

5.1.5 Internal audit/external audit timetable
During June the BCA undertook internal audits of the below regulations:
- Reg 5(b) - Documents Control
- Reg6A - Notifying IANZ and MBIE of changes
- Reg 17(2)(e) - Continuous improvement
- Reg 17(2)(h) - Ensuring internal audit of building control functions
- Reg 17(2)(i) - Identifying and managing conflicts of interests
- Reg 17(2)(j) - Communication with internal and external persons

The Building Consent Authority’s IANZ assessment is scheduled for November
2025.

5.2 Territorial Authority

5.2.1 Audits
During June we received notification that MBIE is introducing six-monthly
performance reporting from Territorial Authorities (TAs) as part of their role to
monitor TA performance in the building system. This new reporting will complement
the existing two-yearly TA performance assessment cycle.

MBIEs initial reporting will focus on two building control functions that carry high life
safety risks:

e Compliance Schedules and Building Warrants of Fitness (s100-111)

e Means of Restricting Access to Residential Pools (s162A — 162E).

Where TAs have outstanding corrective actions from earlier performance
assessments MBIE will use the submitted data to evaluate their progress.

We have three corrective actions from earlier assessments. They relate to:

1. Compliance Schedules
2. Policies and procedures
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522

523

524

525

526

5.2.7

528

529

3. Dangerous and Insanitary Buildings Policy.

The corrective actions and the work required to address them is described in more
detail below.

Compliance Schedules/Building Warrants of Fitness

We have 115 compliance schedules that all need to comply with section 103 of the
Building Act 2004. There are 16 that still need updating in order to clear this
corrective action. MBIE has requested that this work is completed by the end of
2025. To achieve this we have needed to take more formal enforcement action in
the form of issuing nine Notices to Fix and two infringement fines. The owners of the
affected buildings have been aware of the need to address these issues since 2022.

Policies and Procedures

This corrective action requires the creation of documented policies and procedures
for the Council’s TA functions. This work was already underway prior to receiving
the corrective action and so we are working to finalise the manual which will clear
this corrective action.

Dangerous and Insanitary Buildings Policy

Councils are required to have a Dangerous and Insanitary Buildings Policy which
describes how buildings will be assessed for safety in circumstances where there is
not building work taking place or proposed to take place. Our current policy is due
for replacement and a new policy has been drafted to replace it. The new policy will
be brought to elected members for approval to release for consultation following the
election.

Swimming Pools

There are 86 swimming pools on the Council’s swimming pool register. The next
round of swimming pool inspections is scheduled to commence in August 2025. Pre-
inspection notification letters will be sent to owners in July 2025.

Earthquake-Prone Buildings

1 building assessment has been provided during June 2025. This confirmed the
building to be earthquake prone. The total now confirmed to be earthquake-prone is
19.

Non-Standard Site Register Maintenance
No new sites were added to the non-standard sites register in June 2025.

Notices to Fix/Other Compliance as a Territorial Authority

Seven Notices to Fix were issued by the Territorial Authority during June 2025.
These Notices to Fix relate to the corrective action for compliance schedules
mentioned in 4.2.2 above.

Infringement Fines

Two infringement fines were issued by the Territorial Authority during June 2025.
These infringement fines relate to the corrective action mentioned in 4.2.2 above.
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5.3 Trends Analysis

5.3.1 Consents applied for by type:

Type Jun  Jun v{\PZIES 2023/2024

P P2 P PER Whole Year

New residential dwellings 0 4 18 18
New duplex dwellings 0 1 1 3
Relocated dwellings 0 0 13 13
Relocated buildings other than dwellings 0 0 1 1
Fires 4 6 32 69
Pole sheds/accessory buildings 5 5 17 30
Additions/alterations - residential 0 1 24 15
New Commercial buildings 0 0 2 5
Additions/alterations — commercial 0 0 8 10
Other/miscellaneous 0 0 9 7
Totalls 9 17 141 156

New House indicator by year

Number of New Dwelling Consents
50
40
30
20
w _
0
2022/2023 2023/2024 2024/2025 YTD
Year New Dwellings
2022/2023 45
2023/2024 21
2024/2025 YTD 27
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Consent numbers by year

Number of Building Consents
200
150
100
50
0
2022/2023 2023/2024 2024/2025 YTD
Year Building Consents

2022/2023 174

2023/2024 158

2024/2025 YTD 141

f )
»
1S
t.:i) &

Blair Sutherland
Director - Environmental Services

[Approved]
Sven Hanne
Chief Executive Date: 15 July 2025
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Karakia

Kia uruuru mai

A hauora

A haukaha

A haumaia

Ki runga, Ki raro

Ki roto, Ki waho

Rire rire hau Paimarire

Stratford District

In the heart of Taranaki

TE KAUNIHERA A ROHE O

WHAKAAHURANGI
‘ STRATFORD

DISTRICT COUNCIL
-

Qur reference
F19/13/03-D21/40748

| draw in (to my being)

The reviving essence

The strengthening essence
The essence of courage
Above, Below

Within, Around

Let there be peace.
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