STRATFORD

MINUTES . WHAKAAHURANGI
Farm Committee '\- DISTRICT COUNCIL

F22/55/05—- D25/36112

Date: Tuesday 23 September 2025 at 12noon
Venue: Council Chambers, 63 Miranda Street, Stratford

Present

Councillor G W Boyde (the Chairman), the District Mayor N C Volzke, Councillors S J Beck and V R
Jones.

In attendance

Deputy Mayor M McKay, Councillors A M C Dudley, A K Harris, and E E Hall.

The Chief Executive — Mr S Hanne, the Director — Environmental Services — Mr B Sutherland, the
Director — Assets — Mrs R Johnson, the HR & Governance Administrator — Mrs C Reynolds, the Property

and Projects Manager — Mr S Taylor, the Property Officer — Ms R Reader, Mr P Radich (Fonterra) — part
meeting, one member of the media (Stratford Press) and one member of the public.

1. Welcome

The Chairman welcomed the Mayor, Deputy Mayor, Chief Executive, Councillors, staff and
members of the public and media.

1.1 Opening Karakia

The opening karakia was read.

1.2 Health and Safety Message

The Chairman reiterated the health and safety message and emergency procedures.
2. Apologies

There were no apologies.

3. Announcements

There were no announcements.

4. Declarations of Members Interest

The Chairman requested Councillors to declare any real or perceived conflicts of interest relating
to items on this agenda. There were no conflicts of interest declared.

5. Attendance Schedule

The attendance schedule for Farm Committee meetings was attached.



6. Confirmation of Minutes

6.1 Farm Committee Meeting - 27 May 2025
D25/18159 Page 9

Recommendation

THAT the minutes of the Farm Committee Meeting held on 27 May 2025 be confirmed as a
true and accurate record.

BOYDE/BECK
Carried
F&A/25/18
7. Matters Outstanding
D20/11504 Page 15
Recommendation
THAT the matters outstanding be received.
JONES/BOYDE
Carried
F&A/25/19

Points noted in discussion:

- The Chair confirmed with the Deputy Mayor what she was seeking from the item on matters
outstanding. The Deputy Mayor noted that farm income has often been the saving grace during
the Long Term Plan and Annual Plan processes. However, she expressed concern that using
this income to mitigate rates comes at the cost of not repaying debt, and decision making was
reactive rather than proactive. She emphasised the need for a strategy to manage any future
surpluses. The Mayor agreed, adding that any surplus should be deposited into the farm
reserve, which should have clear parameters. He suggested the reserve include a defined
framework outlining how much will be used for rate mitigation, how much for debt repayment,
and how much should be retained in the reserve before any further action is considered.

- The Chief Executive advised it was planned to bring a strategy back to Elected Members in the
next term, and feedback today will be worked into that.

8. Programme of Works
D20/28552 Page 14

Recommendation
THAT the Programme of Works be received.
BECK/VOLZKE

Carried
F&A/25/20

Questions/Points of Clarification:
- The Chief Executive advised a new Programme of Works will be built in the new triennium.
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9. Triannual Report - Risk Review
D25/34645 Page 16

Recommendations

1. THAT the report be received.
BOYDE/JONES
Carried
F&A/25/21
2. THAT the Farm Risk Register be approved and adopted.

Recommended Reason
This report is for information purposes on new milk price fixing tools offered by Fonterra.

BECK/VOLZKE
Carried
E&A/25/22

10. Triannual Report — Farm Business and Financial Report
D25/33729 Page 22

Recommendations
THAT the report be received.

Recommended Reason
This report is for information purposes on new milk price fixing tools offered by Fonterra.

BOYDE/JONES
Carried
F&A/25/23

The Property Officer noted the following points:
- The drop in production compared to last seasons, was due to a power cut which led to only
milking once a day. A generator connection is now ready for use when there is no power.

The Chairman noted the following points:
- There have only been 2 lame cows so far this season, which is a huge improvement on last
season. This largely comes down to the condition of the race.

Questions/Points of Clarification:

- The District Mayor questioned why only 40,000 kg/ms is fixed? Mr Radich advised you are able
to fix half of your production up to 80,000 kg/ms, he advised there will be further offers later in
the year which may be better. He advised there should be a strategy on fixing milk prices, rather
than being reactive at the time.

- Councillor Beck noted he would like to see a complete end of year financials brought to the
committee. The Director — Corporate Services advised the report comes in February. Councillor
Beck questioned if it can sit in this report so it can be compared, it was confirmed this can be
put into place.

Mr Radich noted the following points:

- All Dairy farms are required to have a farm environmental plan, having no recommendations in
this plan is great, he does not believe he has seen this before. The farm is performing very well,
particularly in terms of milk quality, sitting at below a 150,000 somatic cell count, which lead to
more production.
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- Fonterra is currently looking to sell its consumer business for $4.2 billion, and reinvesting this
money into other high performing areas of the business. The sale requires a farmers vote.
There will be a meeting on 2 October at the Stratford Golf Club to explain this further with the

opportunity to ask any questions.

Mr Radich left the meeting at 12.52pm

11. Triannual Report — Health and Safety Update

D25/33903 Page 96

Recommendations

THAT the report be received.

Recommended Reason

BOYDE/BECK
Carried
F&A/25/24

To update the Committee on Health and Safety matters from June 2025 to August 2025

The Property Officer noted the following points:
- When livestock were found on the aerodrome the sharemilkers handled this straight away.

Questions/Points of Clarification:

- Councillor Jones questioned if this was the second incident of a helicopter flying over the shed.
It was confirmed it was, and the rescue helicopter was now aware of this and that they should

not be flying that low over the shed.

12. Questions

- The Chairman thanked Councillor Jones for his time on the committee, for his keen eye over
the finances and for him challenging things along the way. He also thanked the Deputy Mayor

for her input into the farm committee.

- The Chairman noted the Committee had completed a 360 degree review previously, and
questioned if the committee was still fit for purpose. He noted it was created at a time when a
new farm was purchased and there was a lot of work to do, however now the farm is operating
nicely and believes a better place for the information to come was the Policy and Services
Committee. Councillor Jones noted if this was the case, he would like to see a decent, separate

quarterly report brought to the Policy and Services Committee with robust discussion.

13. Closing Karakia

The closing Karakia was read.

The Meeting Closed at 12.58 pm.
Cor ot By e

G W Boyde
Chairman

Confirmed this 7t day of October 2025.

N C VoizKe
District Mayor
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