
Farm Committee  
 

 
F22/55/05– D25/18159 

Date: Tuesday 27 May 2025 at 12noon  
Venue: Council Chambers, 63 Miranda Street, Stratford 

Present 
Councillor G W Boyde (the Chairman), the District Mayor N C Volzke, Councillors S J Beck and V R 
Jones. 
 
paul radich,  

In attendance 
 
Deputy Mayor M McKay, Councillors A M C Dudley, W J Sandford and E E Hall. 
 
The Chief Executive – Mr S Hanne, the Director – Assets Mrs V Araba, the Director – Environmental 
Services – Mr B Sutherland, the Director – Assets – Mrs R Johnson,  the HR & Governance 
Administrator – Mrs C Reynolds, the Property and Projects Manager – Mr S Taylor, the Property Officer 
– Ms R Reader. 
 
1. Welcome 

 
The Chairman welcomed the Mayor, Deputy Mayor, Chief Executive, Councillors, and staff.  
 
1.1 Opening Karakia  
 
The opening karakia was read. 

 
1.2 Health and Safety Message   
 
The Chairman reiterated the health and safety message and emergency procedures.  

 
2. Apologies 

 
There were no apologies. 

 
3. Announcements 

 
There were no announcements.  

 
4. Declarations of Members Interest 

 
The Chairman requested Councillors to declare any real or perceived conflicts of interest relating 
to items on this agenda.  There were no conflicts of interest declared.  

 
5. Attendance Schedule  

 
 The attendance schedule for Farm Committee meetings was attached.  

 
 
 
 
 
 
 



 
6. Confirmation of Minutes    

 
6.1 Farm Committee Meeting – 25 February 2025 
D25/5911 Page 9 

 
 
Recommendation 

 
THAT the minutes of the Farm Committee Meeting held on 25 February 2025 be confirmed as 
a true and accurate record.   

  BOYDE/JONES 
Carried 

F&A/25/11 
 

 
7. Matters Outstanding 

D20/11504  Page 15 
 

 
Recommendation 

 
THAT the matters outstanding be received.  
 

 BECK/JONES 
Carried 
F&A/25/12 

 
 

 
The Chief Executive noted the following points: 

- Priorities for where income goes is currently being worked on, and may need to come as a 
workshop.  
 

8. Programme of Works  
D20/28552  Page 14 

 
 

Recommendation 
 

THAT the Programme of Works be received.  
 

 BOYDE/BECK 
Carried 
F&A/25/13 

 
 
Questions/Points of Clarification: 

- Councillor Jones noted the farmers report information to Fonterra, is this something which 
needs to come back to the committee for Elected Members to see, or is this operational. The 
Property Officer advised she had received notification from Fonterra that the June records need 
to be updated, and questioned if this is the responsibility of officers of the Sharemilkers, it had 
been clarified the Sharemilkers have this responsibility. The Chief Executive advised the data 
fed to Fonterra is operational, but the information which comes back from Fonterra could be 
brought back to the Farm Committee. The Chairman clarified that this date was already 
included in reporting by Fonterra that is provided to committee members.  

 
 



9. Information Report – Price Risk Management Tool - Fonterra 
D25/16522 Page 17 

 
 
Recommendations 

 
THAT the report be received. 

 
Recommended Reason 
This report is for information purposes on new milk price fixing tools offered by Fonterra. 
 

JONES/VOLZKE 
Carried 

F&A/25/14 
 

 
The Property and Projects Manager noted the following points: 

- This is just information for the Farm Committee that Fonterra has created three more tools 
which can be considered next time milk prices are fixed.  
 

Questions/Points of Clarification: 
- Councillor Jones questioned if there was only one application in June, or if there are more 

throughout the year and who decides and engages on this? He also noted that the report states 
milk prices were fixed two times previously, and questioned if that is correct. The Chairperson 
advised he had this conversation with the Chief Executive, and the milk prices have been fixed 
on other occasions, and Council has not always been better off.  

- The Chair noted he believes the opportunity to do fixed milk prices needs to be added as an 
amendment to the Sharemilkers agreement, as Council currently has very good Sharemilkers, 
however if in the future there are other sharemilker’s who have a bank requesting fixed milk 
prices this may need to be a discussion between the Chief Executive and Farm Committee.  

- The Chief Executive noted it needs to be worked through the fact that the right person needs 
to make the decision, and take into consideration the quick turnaround which will unlikely allow 
the Farm Committee to make the decision. It will likely need to be a Chief Executive decision, 
with professional advice.  

 
10. Decision Report – Risk Management Review 

D25/16522 Page 17 
 
 

Recommendations 
 

THAT the report be received. 
 

Recommended Reason 
This report is for information purposes on new milk price fixing tools offered by Fonterra. 
 

BOYDE/JONES 
Carried 

F&A/25/15 
 

 
11. Deputation – Aaron and Fiona Riddick 

 
Aaron and Fiona Riddick were unable to attend the meeting.  

  



12. Triannual Report – Farm Business and Financial Report  
D25/16573 Page 27 

 
 
Recommendations 

 
THAT the report be received. 

VOLZKE/JONES 
Carried 
F&A/25/16 

Recommended Reason 
This report provides a business and financial update on the farm activities, and highlights the 
milk production output for the current season. 

 

 
The Property Officer noted the following points: 

- The paddocks have now been completed, and there is new growth there.   
- The farmhouse cottage has been assessed and it has been recommended to remove the 

wallpaper, and quote to repaint it has been obtained.  
- A three year plan to repair the culverts has been made.  

 
Questions/Points of Clarification: 

- The Deputy Mayor questioned how the combination of outstanding production and high payout 
is different to last year. The Chairperson advised last year the farm produced 154,000 milk 
solids and this year have produced 156,000 milk solids, with less cows this year. He noted 
sustenance costs have increased, however some incorrect coding has put costs into the 
incorrect place and will be resolved. 

- Councillor Hall questioned that in the future there will be a year which will not be great, are 
there things to be put in place to put in a buffer for when this time comes. The Chief Executive 
advised a buffer could be put into the reserve to use at that time, rather than use it all for rates 
mitigation.  

 
13. Triannual Report – Health and Safety Update 

D25/4378 Page 47 
 

 
Recommendations 

 
THAT the report be received. 

 
BOYDE/BECK 

Carried 
F&A/25/17 

Recommended Reason 
This report provides a business and financial update on the farm activities, and highlights the 
milk production output for the current season. 

 
 
 
The Property Officer noted the following points: 

- The Health and Safety and Civil Defence advisor will be going to the farm and discussing with 
the Sharemilkers to ensure all Health and Safety events are reported.  

 
Questions/Points of Clarification: 

- Councillor Jones questioned if the worksafe recommendation of a rollbar is an industrial 
recommendation. The Chairperson advised it is their recommendation, and the Sharemilkers 
are currently in the process of completing this.  

 



14. Questions 
- Councillor Jones questioned if anything further has happened with the forestry. The Chairman 

explained the previous Property Officer was looking at getting some trees removed which 
were near the end of their life. The Property Officer will look into this.  

- Councillor Beck questioned if the culverts had been replaced. The Property Officer advised 
the culverts in the upgraded paddock have been replaced.  

 
15. Closing Karakia  

D21/40748 Page 36 
 

The closing Karakia was read.  
 
The Meeting Closed at 12.28 pm.  
 
 

 

G W Boyde 
Chairman 
 
Confirmed this 23rd day of September 2025. 
 
 
 
 
 
 
 
N C Volzke 
District Mayor
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