
 

Farm Committee 
 
 

 
F22/55/05– D25/5911 

Date: Tuesday 25 February 2025 at 12noon  
Venue: Council Chambers, 63 Miranda Street, Stratford 

Present 
Councillor G W Boyde (the Chairman), the District Mayor N C Volzke, Councillors S J Beck and V R 
Jones. 
 
paul radich,  

In attendance 
 
Councillors A M C Dudley, A K Harris, W J Sandford and E E Hall. 
 
The Chief Executive – Mr S Hanne, the Director – Assets Mrs V Araba, the Director – Corporate Services 
– Mrs R Johnson, the Director – Environmental Services – Mr B Sutherland, the HR & Governance 
Administrator – Mrs C Reynolds, the Property and Projects Manager – Mr S Taylor, the Special Projects 
Manager – Mr N Cooper, The Parks and Reserves Officer – Mrs M McBain, Health & Safety / Emergency 
Management Advisor – Mr D Pemberton, Mr P Radich (Fonterra), one member of the media (Stratford 
Press) and one member of the public. 
 
1. Welcome 

 
The Chairman welcomed the Mayor, Deputy Mayor, Chief Executive, Councillors, and staff.  
 
1.1 Opening Karakia  
 
The opening karakia was read. 

 
1.2 Health and Safety Message   
 
The Chairman reiterated the health and safety message and emergency procedures.  

 
2. Apologies 

 
There were no apologies.  

 
3. Announcements 

 
There were no announcements.  

 
4. Declarations of Members Interest 

 
The Chairman requested Councillors to declare any real or perceived conflicts of interest relating 
to items on this agenda.  There were no conflicts of interest declared.  

 
5. Attendance Schedule  

 
 The attendance schedule for Farm Committee meetings was attached.  

 
 
 
 
 



 
 
 

6. Confirmation of Minutes    
 
6.1 Farm Committee Meeting – 24 September 2024 
 D24/45129 Page 9 

 
 
Recommendation 

 
THAT the minutes of the Farm and Aerodrome Committee Meeting held on 24 September 
2024 be confirmed as a true and accurate record.   

 BOYDE/BECK 
Carried 

F&A/25/1 
 

 
7. Matters Outstanding 

D20/11504  Page 13 
 

 
Recommendation 

 
THAT the matters outstanding be received.  
 

JONES/BOYDE 
Carried 

F&A/25/2 
 

 
 
The Chief Executive noted the following points: 

- It was clarified Council operated two ringfenced accounts relating to the farm, depreciation is 
one of these. Budgeted depreciation goes into the ringfenced account which builds up over 
time and is used for capital replacement on the farm. The other ringfenced account for the farm 
is the farm surplus which in the past has been used for rates mitigation.  

- Councillor Boyde questioned if the depreciation figure could be shown in the report going 
forward. It was advised this could be disclosed in future reports.  

 

8. Programme of Works  
D20/28552  Page 14 

 
 

Recommendation 
 

THAT the Programme of Works be received.  
 

BECK/VOLZKE 
Carried 

F&A/25/3 
 

 
The Chief Executive noted the following points: 

- Due to be having two significant roles responsible for writing Farm Committee reports vacant, 
the content is a bit light. These positions have just been filled so this should not be a problem 
going forward.   

 



 
9. Decision Report – Reprioritising of Farm Capital Improvement  

D25/5230 Page 15 
 

 
Recommendations 

 
1. THAT the report be received.  

BOYDE/JONES 
Carried 

F&A/25/4 
 
2. THAT the Capital Expenditure project of “Cleaning and Replacement of Subsoil 

Drains” (approved for 2025/2026) be brought forward into the 2024/2025 year due 
to urgency in completing the work. 

BECK/JONES 
Carried 

F&A/25/5 
 
Recommended Reason 
The poor condition of the subject subsoil drains has resulted in substandard paddocks 
which impacts adversely on the farm income and is thus a higher priority to resolve than 
originally envisaged. 

 

 
 
The Special Projects Manager noted the following points: 

- This report seeks approval to move funding forward to this year as the Sharemilker has 
requested a change in priorities to bring this forward and push the calf shed out to next year. 
However this report seeks approval for both projects this year.  

- The drainage improvements for paddocks 20 and 21. Paddock 20 has been growing turnips, 
however this year had a poor crop.  

- An investigation had identified the subsoil drainage has collapsed. This paddock was used by 
the army a few years ago which had heavy machinery and may have damaged the pipes.  

 
Questions/Points of Clarification: 

- Councillor Jones noted when this was deliberated as part of the long term plan there was 
discussion that this is a large amount of funding for one paddock. Councillor Boyde advised 
this funding was estimated on paddock size, however the damaged area has now been isolated 
so the cost will be less.  

- Councillor Jones questioned how moving all these projects affect the ratepayers. Mr Hanne 
advised this will be depreciation funded, so the only cost incurred is the loss of interest.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



10. Decision Report – Risk Register 
D25/4379 Page 19 

 
 

Recommendations 
 

1. THAT the report be received.  
BOYDE/VOLZKE 

Carried 
F&A/25/6 

 
2. THAT the Farm Risk Register be approved and adopted with amendments. 

BOYDE/VOLZKE 
Carried 

F&A/25/7 
 
Recommended Reason 
Identification of risks and associated controls in the Risk Register is necessary to monitor and 
manage the farm overall risks for continued service delivery at these facilities. 

 
 
Questions/Points of Clarification: 

- The District Mayor questioned if there was anything highlighted in the risk register to be 
removed. He noted Covid 19 is still listed, however this should just be pandemic, and column 
three should be updated to ‘Sharemilker becomes ill or cannot work’ or similar. This will be 
removed. He also requested if the second bullet point in the third risk description could the word 
runoff be changed, as he did not believe there was a runoff used anymore.  

 
11. Information Report – Farm Annual Business Report 2024 

D24/8823 Page 25 
 

 
Recommendations 

 
THAT the report be received. 

BECK/BOYDE 
Carried 

F&A/25/8 
Recommended Reason 
To inform the Committee of the financial actuals for the Farm in the 2023/24 financial year. 

 
 
The Property and Projects Manager noted the following points: 

- The last paragraph of the executive summary should be “as per email” 
 
The Special Projects Manager left the meeting at 12.27pm.  
 
Questions/Points of Clarification: 

- Councillor Beck questioned why the overheads increase is so huge, being increased by 
$30,000. Mr Hanne advised staff costing has been reallocated based on activities, so will be 
reflective on where staff time is used.   

 
 
  



 
12. Triannual Report – Farm Business and Financial Report  

D25/4377 Page 41 
 

 
Recommendations 

 
THAT the report be received. 

BOYDE/BECK 
Carried 

F&A/25/9 
Recommended Reason 
This report provides a business and financial update on the farm activities, and highlights the 
milk production output for the current season. 

 

 
Questions/Points of Clarification: 

- Councillor Boyde noted there was an on farm meeting. The Sharemilkers are currently milking 
344 cows. The District Mayor noted the good outcome for the farm, which seems to come down 
to the quality of the Sharemilkers, and he suggests we thank them for their work. 

- Councillor Jones questioned if the production is due to additional sustenance going in. 
Councillor Boyde noted it is not, the number of cows has been reduced to take the pressure off 
the farm. He advised there was discussion on supplementing feed towards the end of the 
season.  

- Councillor Boyde advised the Sharemilkers have installed Halter collars at their own cost.  
- Mr Radich discussed Fonterra’s predicted high profits and low debt and the potential sale of 

the consumer business and how this will be beneficial for shareholders.  
- Mr Radich advised that in the future Fonterra will likely introduce incentives for low emission 

milk with the opportunity to earn above milk prices.  
 
Mr Radich left the meeting at 12.54pm. 
 

13. Triannual Report – Health and Safety Update 
D25/4378 Page 47 

 
 

Recommendations 
 

THAT the report be received. 
BOYDE/JONES 

Carried 
F&A/25/10 

Recommended Reason 
To update the Committee on Health and Safety matters from October to December 2024. 

 

 
 
The Property and Projects Manager noted the following points: 

- There have been 48 lame cows, which brings increased time and focus on the care of these 
cows as well as an extra cost. Officers have been working with the Sharemilkers and a 
contractor to enable repair work on the races to start as soon as possible.  

 
14. Questions 

 
15. Closing Karakia  

D21/40748 Page 50 
 

The closing Karakia was read.  
 



The Meeting Closed at 12.56 pm.  
 
 

 

G W Boyde 
Chairman 
 
Confirmed this 27th day of May 2025. 
 
 
 
 
 
 
 
N C Volzke 
District Mayor 
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