
 

F19/13/03-D21/26182 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
20 June 2024 
 
 
 
 
 
 
Extraordinary Meeting of Council and Policy and Services Committee Meeting  
 
Notice is hereby given that the Policy and Services Committee Meeting will be held in the Council 
Chambers, Stratford District Council, 63 Miranda Street, Stratford on Tuesday 25 June 2024 
beginning at 3.00pm.  
 
Additionally, and in accordance with Standing Order 8.3, an Extraordinary Meeting has been called for 
2.30pm, Tuesday 25 June 2024 to adopt the 2024/25 Fees and Charges.  
 
Timetable for 25 June 2024 as follows: 
 
2.15pm Afternoon tea  

2.30pm Extraordinary Meeting  
- 2024/25 Fees and Charges  

3.00pm Policy and Services Committee  

 
 
 Yours faithfully 
 

 
Sven Hanne 
Chief Executive 
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F22/55/05-D24/10453 

Date: Tuesday 25 June 2024 at 3.00 PM  
Venue: Council Chambers, 63 Miranda Street, Stratford 
 
1. Welcome 

 
1.1 Opening Karakia  

D21/40748 Page 7 
 

1.2 Health and Safety Message   
D21/26210 Page 8 
 

2. Apologies 
 
3. Announcements 

 
4. Declarations of members interest  

Elected members to declare any real or perceived conflicts of interest relating to items on this 
agenda.  

 
5. Attendance Schedule   

Page 9 
 

Attendance schedule for Policy and Services Committee meetings, including Hearings.  
 

6. Confirmation of Minutes    
 
 6.1 Policy and Services Committee –28 May 2024 

D24/26845 Page 10 
 

 
Recommendation 

 
THAT the minutes of the Policy and Services Committee Meeting, including the public 
excluded section, held on Tuesday 28 May 2024 be confirmed as a true and accurate record.   

 /  
Moved/Seconded 

 
 
6.2 Policy and Services Committee – 11 June 2024 (Hearing) 

D24/30048 Page 18 
 

 
Recommendation 

 
THAT the minutes of the Policy and Services Committee Meeting, to hear and consider 
submissions to the Rates Postponement and Rates Remission Policies, held on Tuesday 11 
June 2024 be confirmed as a true and accurate record.   

 /  
Moved/Seconded 
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7. Matters Outstanding 
D16/47   Page 28 

 
 

Recommendation 
 

THAT the Matters Outstanding be received. 
   /  

Moved/Seconded 
 

 
8. Information Report – Economic Development Quarterly Report – Quarter Three 

2023/2024 
D24/29109  Page 29 

 
 

Recommendation 
 THAT the report be received. 

  /  
  Moved/Seconded 

  

 
9. Information Report – Percy Thomson Trust – Statement of Intent 2024/2027 

D24/30656  Page 57 
 

 
Recommendation 

 
1. THAT the report be received. 

 
2. THAT Council receive the final Statement of Intent for Percy Thomson Trust for the 

period 1 July 2024 to 30 June 2076.  
. 

Recommended Reason 
In terms of Schedule 8 of the Local Government Act 2002 Percy Thomson Trust, being a 
Council Controlled Organisation, must deliver a final statement of intent on or before 1 July 
2024. 

 /  
Moved/Seconded 

 

 
10. Decision Report – TET Funding Application 2024 

D24/30070  Page 81 
 

 
Recommendations 

 
1. THAT the report be received.  
 
2. THAT Council’s funding application to the Taranaki Electricity Trust (TET) for $452,212 

is approved to be submitted. 
 
Recommended Reason 
The opportunity to have projects externally funded will reduce the rating impact for ratepayers. 

 /  
Moved/Seconded 
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11. Monthly Reports  
 
11.1 Assets Report  
 D24/28261 Page 86 
 

 
Recommendation 

 
THAT the report be received. 

 /  
Moved/Seconded 

 
11.2 Community Services Report  
 D24/27801 Page 109 

 
 

Recommendation 
 

THAT the report be received. 
 /  

Moved/Seconded 

 
11.3 Environmental Services Report  
 D24/23931 Page 117 
 

 
Recommendation 

 
THAT the report be received. 

 /  
Moved/Seconded 

 
11.4 Corporate Services Report  
 D24/30676 Page 124 
 

 
Recommendation 

 
THAT the report be received. 

 /  
Moved/Seconded 

 
12. Questions 
 
13. Closing Karakia  

D21/40748  Page 143 
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F19/13/03-D21/40748

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Karakia  
 
Kia uruuru mai  
Ā hauora  
Ā haukaha 
Ā haumāia 
Ki runga, Ki raro 
Ki roto, Ki waho  
Rire rire hau Paimārire 

I draw in (to my being) 
The reviving essence  
The strengthening essence  
The essence of courage  
Above, Below 
Within, Around 
Let there be peace. 
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F19/13/03-D22/17082

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Health and Safety Message 

 
In the event of an emergency, unless guided to an alternative route by staff, please exit through the main 
entrance. Once outside the building please move towards the War Memorial Centre congregating on the 
lawn area outside the front of the council building.  
 
If there is an earthquake, please drop, cover and hold where possible. Remain indoors until the shaking 
stops and you are sure it is safe to exit or remain where you are until further instruction is given. 
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5. Attendance schedule for 2024 Policy & Services Committee meetings 
(including Hearings).  

 

Date 

23
/1

/2
4 

30
/1

/2
4 

**
 

27
/2

/2
4 

27
/2

/2
4 

26
/3

/2
4 

 26
/3

/2
4 

23
/4

/2
4 

14
/5

/2
4 

28
/5

/2
4 

4/
6/

24
 

25
/6

/2
4 

23
/7

/2
4 

27
/8

/2
4 

24
/9

/2
4 

22
/1

0/
24

 

26
/1

1/
24

 

Meeting PS PS H PS H PS PS H PS H PS PS PS PS PS PS 

Neil Volzke                 

Steve Beck                  

Grant Boyde    A A             
Annette 
Dudley          A       

Jono Erwood                 

Ellen Hall                 
Amanda 
Harris                 
Vaughan 
Jones          A        

Min McKay                 
John 
Sandford        A  A        
Clive 
Tongaawhikau A A   A A A A  A       

Mathew Watt                 
 
** The Policy and Services Committee meeting held on 30 January 2024 was a continuation of the January 
meeting.  
 

Key  
PS Policy & Services Committee Meeting 
H Hearing (heard by Policy & Services Committee) 
 Attended 
A Apology/Leave of Absence 

AB Absent 
S Sick  

AV Meeting held, or attended by, by Audio Visual Link   
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F22/55/05 – D24/26845 

 
Date: Tuesday 28 May 2024 at 3.00pm 
Venue: Council Chambers, 63 Miranda Street, Stratford 

Present 
 
The Deputy Mayor – M McKay (the Chairman), the District Mayor N C Volzke, Councillors: S J Beck, G W 
Boyde, A M C Dudley, J M S Erwood, A K Harris, E E Hall, C M Tongaawhikau and M J Watt. 
  

In attendance 
 
The Chief Executive – Mr S Hanne, the Director – Assets Mrs V Araba, the Director – Corporate Services – 
Mrs T Radich, the Director – Environmental Services – Mr B Sutherland, the Acting Director – Community 
Services – Mrs E Bishop, the Acting Committee Advisor and Executive Assistant – Mrs C Reynolds, the 
Committee Secretary – Ms E Coulton, the Communications Manager – Ms G Gibson, the Roading Asset 
Manager – Mr S Bowden (part meeting), the Parks and Reserves Officer – Mrs M McBain, the Property 
Officer – Mrs S Flight, the Community Development Officer – Mrs A Kingston (part meeting), the Graduate 
Asset Engineer – Ms K Van Hout (part meeting), one member of the public and one member of the media 
(Stratford Press).   
 

1. Welcome 
 

The opening karakia was read. 
 
The Deputy Mayor welcomed the Chief Executive, Councillors, staff, and the media. 
 
The Deputy Mayor reiterated the health and safety message and emergency procedures.  

  
2. Apologies 
 
An apology was received from Councillor W J Sandford and a leave of absence noted from Councillor V R 
Jones. 
 

 
Recommendation 

 
THAT the apologies be received.  

BOYDE/DUDLEY 
Carried 

P&S/24/158 
 

 
3. Announcements  
 
There were no announcements.  
 

4. Declarations of members interest  
 

Elected members were asked to declare any real or perceived conflicts of interest relating to items on this 
agenda.  
 
The Deputy Mayor declared an interest in Item 9 Decision Report – Policy Reviews – May 2024, namely– 
Elected Members’ Expenses Policy.  
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5. Attendance Schedule   
 
The Attendance schedule for Policy and Services Committee meetings, including Hearings, was attached.  
 

6. Confirmation of Minutes    
 
 6.1 Policy and Services Committee –23 April 2024 

D24/21643 (Open) D24/20441 (PE) Page 11 
 

 
Recommendation 

 
THAT the minutes of the Policy and Services Committee Meeting, including the public 
excluded section, held on Tuesday 23 April 2024 be confirmed as a true and accurate 
record.  

HARRIS/WATT 
Carried 

P&S/24/159 
 

 
 

 6.2 Policy and Services Committee –14 May 2024 (Hearing) 
D24/24718 Page 20 

 
 
Recommendation 

 
THAT the minutes of the Policy and Services Committee Meeting, to hear and consider 
submissions to the Draft Significance and Engagement Policy and the draft 2024-34 Long 
Term Plan, held on Tuesday 14 May 2024 be confirmed as a true and accurate record.   
   

HALL/BOYDE 
Carried 

P&S/24/160 
 

 
 

7. Matters Outstanding 
D16/47   Page 50 

 
 

Recommendation 
 

THAT the Matters Outstanding be received. 
ERWOOD/HALL 

Carried 
P&S/24/161 

 
 
The Chief Executive noted that parking bylaw is currently undergoing a review by staff before being 
presented to elected members in due course.  
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8. Decision Report – Amendment to 2024 Meeting Schedule 
D24/18203  Page 51 

 
 

Recommendations 
 

1. THAT the report be received.  
 

ERWOOD/WATT 
Carried 

P&S/24/162 
 

2. THAT Council confirm the amendments to the meeting schedule, being an updated 
schedule of meetings for the Farm Committee.  

BOYDE/BECK 
Carried 

P&S/24/163 
Recommended Reason 
Meetings are required to be held to effectively and efficiently conduct Council business in a 
clear and open manner.  

 
 

 
The Director – Community Services noted: 

• This report is formalising the changes to the Farm and Aerodrome committee which will commence 
from July. The June meeting remains unchanged however there will only be one meeting for the 
remainder of the year, and three meetings next year. 

• Councillor Boyde noted the Farm and Aerodrome Committee underwent a self-review which 
resulted in the committee now to be called the Farm Committee and reduced to three meetings 
each year. 

 
9.  Decision Report – Policy Reviews – May 2024 

D24/24846  Page 56 
 

 
Recommendations 

 
1. THAT the report be received. 

 
DUDLEY/HARRIS 

Carried 
P&S/24/164 

 
2. THAT the following, updated and new policies, be adopted: 
 

1. Asset Disposal Policy 
VOLZKE/WATT 

Carried 
P&S/24/165 

2. Asset Management Policy 
ERWOOD/BECK 

Carried 
P&S/24/167 

3. Care of Children and Youth in Council Facilities 
BOYDE/BECK 

Carried 
P&S/24/168 

 
Recommended Reason 
This is part of council’s rolling review of policies. Policies require review from time to time to 
ensure they still reflect current legislation and best practice, as well as elected members’ 
views and meet the business needs of the organisation. Any policies recommended for 
withdrawal have either been found to be not required, amalgamated into an existing policy 
or replaced by a new policy as outlined in the body of this report.   

 

2024 - Agenda - Policy & Services - June - Confirmation of Minutes

12



 
   

 
Asset Disposal Policy 
• The Chief Executive noted the current Asset Disposal Policy only covers physical items Council 

owns and what happens when they are no longer required, it does not include investments and 
debt. He noted the current policy works, however key changes are to include a modernisation of 
selling instruments eg. online and physical auctions. 

 
The Roading Asset Manager joined the meeting at 3.13pm. 

 
• The District Mayor questioned if the reserve price noted on page 63 section 3.5 which states the 

reserve prices must be set by the department manager, if the reserve price should be stated. The 
Director - Corporate Services clarified that it is on the tender form. Within the discussion on the 
reserve prices, general agreeance was to include reserve prices when selling assets, excluding  the 
sale of property.  

• The District Mayor questioned if section 3.6 which states that if the estimated asset value is less 
than $1000 it will be offered to staff, should be amended to include elected members. Agreeance 
was shared around the table.  

• The District Mayor noted that 3.7 on the 3rd bullet point mentions the proceeds from sales being 
transferred to relevant reserve to offset the cost of replacement, this makes the assumption that the 
asset will be replaced. It was noted that this needs to be edited. 

• The Deputy Mayor raised a point surrounding the reporting process and the potential for fraudulent 
disposal.   

 
The Graduate Asset Engineer joined the meeting at 3.20pm. 
 

• The Director – Corporate Services clarified that there is a process to ensure that each item is 
accounted for. The Deputy Mayor suggested if there is a possibility for a one up or a dual singing 
in regard to asset disposal to mitigate the risk. It was clarified that the last sentence of the policy 
states that everything has to be approved one up. 

 
The member of the public left the meeting at 3.23pm. 
 

Asset Management Policy 
• The Chief Executive noted that this Policy remains unchanged. The policy underlies asset 

management plans and day to day asset management. 
 

Care of Children and Young People in Council Facilities 
• The Chief Executive noted that this policy lays out consistent standard of behaviour expectation 

across all council facilities that have youth involvement. The policy differentiates what is acceptable 
and unacceptable within each facility and if staff have significant concern about a Childs welfare, 
this policy directs staff to call the police.  

• Councillor Boyde queried the review dates for the policy. The Chief Executive suggested a review 
timeline of 3 years. Councillor Hall suggested due to it being a first generation policy to make the 
review timeline smaller. The Chief Executive clarified that we are able to bring the review date 
forward at any time if there is a requirement  

 
Elected members expenses  

 
In accordance with Standing Order 14.2, to allow the chairperson to vacate the chair during Item 9, 
nominations were called for a Chairperson to preside as chairperson during this item.  

 
Recommendation 

 
THAT the District Mayor be the Chairperson during Item 9 – Policy Reviews (Elected Members 
Expenses Policy)  

McKAY/DUDLEY 
Carried 

P&S/24/169 
 

 
The Deputy Mayor left the meeting at 3.29pm 
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Questions/Points of Clarification: 

• Councillor Hall questioned whether the other councillors would also be classified as having a conflict 
of interest as it relates to them closely. The definition of a conflict of interest or perceived conflict of 
interest entails was clarified by The District Mayor. He expressed that not everyone could be 
excluded from these decisions but elected members needed to hold each other accountable to 
make decisions not based on how it may benefit them personally. 

• It was noted that the policy on page 66 had a few amendments to the current policy which aligns it 
with requirements of our auditors. 

 
 

Recommendations 
 

 
2. THAT the following, updated and new policies, be adopted: 
 

4. Elected Members’ Expenses Policy 
BOYDE/DUDLEY 

Carried 
P&S/24/166 

   
 

 
The Deputy Mayor rejoined the meeting at 3.34pm.  
 

10. Decision Report – Proposed Road Closures for a Tarmac Rally Event 
D24/15769  Page 76 

 
 

Recommendations 
 

1. THAT the report be received.  
DUDLEY/BECK 

Carried 
P&S/24/170 

 
2. THAT pursuant to Section 342(1) (b) in accordance with Schedule 10 clause 11(e) of 

the Local Government Act 1974, approval is hereby given that the Stratford District 
Council approves the closure of the following roads on Sunday 7 July 2024 between 
the hours of 06:00am to 4:30pm for the Taranaki and South Taranaki Car Clubs to host 
a Tarmac Rally motorsport event.  

 
             Miranda Street will be closed from Fenton Street to the Fire Station for registration and 

scrutineering. 
 

              Special Stage 1 and 3 
• Cheal Road – From Skinner Road to Wingrove Road 
• Wingrove Road – From Cheal Road to Waihapa Road 
• Waihapa Road – From Wingrove Road to Bird Road 
• Bird Road – From Waihapa Road to Skinner Road 

 
                          Special Stage 2 

• Mohakau Road – From SH43 to Makuri Road 
• Makuri Road – From Mohakau Road to Stanley Road 
• Stanley Road – From Makuri Road to Cross Road 

 
                          Special Stage 4 and 6 

• Mohakau Road – From SH43 to Makuri Road. 
• Makuri Road – From Mohakau Road to Douglas Road. 
• Douglas Road – From Makuri Road to SH43. 

 
              Special Stage 5 and 7 

• Wawiri Road – From Ahuroa Road to Makuri Road. 
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• Makuri Road – From Wawiri Road to Stanley Road. 
• Stanley Road – Makuri Road to Croydon Road. 
• Croydon Road – Stanley Road to Salisbury Road.  

 
BECK/HARRIS  

Carried 
P&S/24/171 

Recommended Reason 
In order for the Taranaki Car Club to host a Tarmac Rally motorsport event, it is necessary to 
close the roads listed above for safety reasons, for the participants and for any spectators.  
The proposed road closures require a formal endorsement by a council resolution.   

 
 

 
The Roading Asset Manager noted: 

• The safety plan is from last years rally event, the organisers have said that they will send through 
the updated plan when they have received all names and numbers.  

 
Questions/Points of Clarification: 

• Councillor Beck queried if there were any written submissions providing feedback on the event. It 
was advised there were no written objections submitted. 

• Councillor Hall asked what the general feeling from the community on this event was when the first 
submissions went out. She noted that the public may stop submitting as they know the event is 
going to happen regardless. The Roading Asset Manager clarified that last year was the first running 
of this specific event, however he mentioned that the only comment that has been received from 
other rallies that have been held is the closure of the side roads on State Highway 43 were not 
advertised. Councillor Hall acknowledges that it will be an inconvenience for the residents whether 
they engage in submission or not.  

• The District Mayor noted the organisers commitment to traffic management and safety. He also 
stated that property owners are allowed in and out of their property under controlled and certain 
circumstances.  

 
11. Monthly Reports  

 
11.1 Assets Report  
 D24/20508 Page 122 
 

 
Recommendation 

 
THAT the report be received. 

BOYDE/DUDLEY 
Carried 

P&S/24/172 
 

 
Questions/Points of Clarification: 

• Councillor Boyde expressed that page 126 that mentions the damage caused by the forestry activity 
is frustrating as it is still unknown as to who did this and ratepayers are now having to pay for the 
negligence of a small group who are not fronting up to it. He queried Council is not pushing for 
further investigation. The Roading Asset Manager clarified that no one is owning up to this and they 
have contacted the management company who controls the forestry group. The Chief Executive 
advised the major issue is proving who is responsible.  

• The Roading Asset Manager noted that they are looking to put a 10 tonne weight limit on the bridge.  
• Councillor Beck questioned what the Ngaere schools portion of the Waste levy Contestable Fund 

was going towards. It was advised the funding request was to run their own community recycling 
facility which Ngaere School would control. The funds were specifically used to create a concrete 
pad and a standalone shelter at the end of room 6.  

• Councillor Beck noted that a request came through from schools out east for a mobile recycling set 
up. The Deputy Mayor confirmed that we assisted them in purchasing a trailer for the community 
for this. 
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• The District Mayor questioned what powers other councils have used for similar situations to 
damaged bridges. He expressed his interest in asking other councils on their policies. 

• It was noted that progress has been made on item 1, the Whangamomona Road bylaw. The bylaw 
has been written and officers are now preparing a report.  

 
The Property Officer, the Parks and Reserves Officer, the Roading Asset Manager and the Graduate 
Asset Engineer left the meeting at 3.50pm. 

 
11.2 Community Services Report  
 D24/20346 Page 149 

 
 

Recommendation 
 

THAT the report be received. 
ERWOOD/WATT 

Carried 
P&S/24/173 

 
 
The Acting Director - Community Services noted the following points: 

• Citizen award nominations close this Friday, if anyone is planning to nominate or knows anyone 
who would like to nominate to give them a nudge.  

• Weekly e-newsletters have started and currently have 86 people signed up to receive this. 
• Youth week last week was successful. 
• The new Community and Economic Development Manager, Saba Afzal started this week. 
• Mrs Bishop gave thanks to Mrs Kingston for her time as acting Community Development Manager. 

 
Questions/Points of Clarification: 

• The District Mayor noted and commended that the information on page 155 section 5.1 regarding 
the pool facility use in the month of April highlighting good usage numbers and a variety of groups 
using the facility.  

• The District Mayor queried if the comments on the Toi Funding on page 151 section 2.1.3 are a 
proposal and are to be decided on. The Acting Director - Community Services clarified all items 
have been previously approved by Elected Members. 

 
The Community Development Officer and the Communications Manager left the meeting at 3.58pm.  
 

11.3 Environmental Services Report  
 D24/17175 Page 158 
 

 
Recommendation 

 
THAT the report be received. 

HARRIS/BOYDE 
Carried 

P&S/24/174 
 

 
The Environmental Services Officer Noted: 

• The earthquake report provisions are allowing owners to apply for extensions, Council are required 
to request the report, however property owners have the ability to ask for an extension. 
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11.4 Corporate Services Report  
 D24/24044 Page 165 
 

 
Recommendation 

 
THAT the report be received. 

TONGAWHIKAU/BOYDE 
Carried 

P&S/24/175 
 

 
Questions/Points of Clarification: 

• Councillor Boyde noted the over expenditure of various budgets within the report, Mr Boyde 
expressed disdain in regard to the blown out budgets mentioning the hours put in to the Long Term 
Plan, he expressed that he does not feel like we are honouring the LTP and that we need to ensure 
future spending aligns with set budgets. The Director - Corporate Services noted that there may be 
unbudgeted costs during the financial year due to unpredictable events that cause danger to the 
community eg. Public amenity issues, unsafe trees that need to come down. 

• The District Mayor noted that within the current climate we need to be financially responsible 
however when it comes to specific budgets such as roading, there is an element of unpredictability. 
He also stated that when the total expenditure is relatively small, only one or two things need to 
occur to cause an overspend, expressing that the typical solution is to cut something else back, 
however this cannot always occur. 

 
12. Questions 
 
There were no questions.  

 
13. Closing Karakia  

D21/40748  Page 125 
 
The closing karakia was read.   
 

The meeting closed at 4.25pm.  

 

 

M McKay 
Chairman 
 
Confirmed this 25th day of June 2024. 
 
 
 
 
 
 
 
N C Volzke 
District Mayor 
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F22/55/05 – D24/30048 

 
Date: Tuesday 11 June at 2.00pm 
Venue: Council Chambers, 63 Miranda Street, Stratford 
 
To hear and consider submissions to the 

• Draft Rates Remission Policy 
• Draft Rates Postponement Policy 

 
Present 
 
The Deputy Mayor – M McKay (the Chairman), the District Mayor N C Volzke, Councillors: S J Beck, G 
W Boyde, J M S Erwood, A K Harris, E E Hall, W J Sandford, V R Jones and M J Watt. 
  
In attendance 
 
The Acting Chief Executive - Mrs T Radich, the Director – Assets Mrs V Araba, the Director – 
Environmental Services – Mr B Sutherland, the Acting Director – Community Services – Mrs E Bishop, 
the Committee Secretary– Ms E Coulton, the Communications Manager – Ms G Gibson, The Revenue 
Manager – Ms K Lawerence, The Community and Economic Development Manager – Ms S Afzal (Part 
Meeting). 
 
 
1. Welcome 

 
The opening karakia was read. 
 
The Deputy Mayor welcomed the Chief Executive, Councillors, staff, and the media. 
 
The Deputy Mayor reiterated the health and safety message and emergency procedures.  

  
2. Apologies 
 
An approved leave of absence was noted for Councillor A M C Dudley, an apology noted from the 
Chief Executive – Mr S Hanne and a apology received from Councillor C M Tongaawhikau. 

 
 

 
Recommendation 

 
THAT the apologies be received.  

HARRIS/BOYDE 
Carried 

P&S/24/176 
 

 
3. Announcements  
 
There were no announcements.  
 

4. Declarations of members interest  
 

Elected members were asked to declare any real or perceived conflicts of interest relating to items on 
this agenda. There were no declared conflicts of interest.  
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5. Attendance Schedule   
 
The Attendance schedule for Policy and Services Committee meetings, including Hearings, was 
attached.  
 

6. Acknowledgement of Submissions  
 
Submissions – Pages 9-24 

 
Attached were the seven (7) submissions received to the draft Rates Remission and Rates 
Postponement policies. 

 
 
Recommendations 

 
1. THAT the submissions to the draft Rates Remission and Rates Postponement Policies be 

received. 
 

2. THAT the submitters be advised of the outcome of their submission and notified that the 
minutes of the Policy and Services Committee Meeting, and subsequent meetings, will be 
available on Council’s website.  

 
BECK/HALL 

Carried 
P&S/24/177 

Recommended Reason 
So that each submission is formally received and the submitter provided with information on 
decisions made.  

 
 

 
7. Submitters To Be Heard  
 
There are four submitters wishing to speak.  
 
Each submitter will be allocated five (5) minutes to present their submission and allowed five (5) 
minutes for questions.  

 
Submission # Name Organisation  Page Number 

4 Mike Procter  14 
Points noted in presentation: 

• Mr Procter acknowledged that the policies up for submission are two separate policies but 
highlighted that he believes there is commonality between the two.  

• He thinks that Section 2 of the Rates Postponement Policy sets too strict a criteria for qualifying 
for a rates postponement in cases of natural disasters. The policy at current, requires both the 
occurrence of a natural disaster and the declaration of a state of emergency to qualify for a rates 
postponement. He noted that if a tornado was to take place and destroy one or two properties it 
would be unlikely that council is to declare a State of Emergency, but the homeowners should 
have the opportunity to apply for a rates postponement.  

• It was also noted by Mr Procter that the rates postponement for natural disasters does not 
mention targeted rates such as water supply, wastewater or solid waste, he believes that this is 
also too narrow of a scope.  

• Section 7 of the Rates Remission Policy, if a property was to come unhabitable due to fire, 
mentions a Rate Remission of targeted rates such as water supply, wastewater and solid waste 
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for those effected. He believes that this is yet again too narrow of a circumstance and suggests 
other situations that could cause a property to become unhabitable should also be considered.  

• He illustrated his point with scenarios such as the storm that hit Auckland, East Cape, and 
Hawkes Bay last year. During this severe weather event, houses became uninhabitable due to 
damage in the area, even though the houses themselves were undamaged. Local councils 
subsequently 'red-stickered' these homes, deeming them uninhabitable. This situation meant 
that homeowners in these cases were unable to claim insurance. Mr Procter stated that he 
believes if this was to happen within our district neither one of the policies have derestriction to 
deal with this situation.   

• Mr Procter noted that between the two policies it was difficult to balance them both side by side.  
• Mr Procter summarised that he believes there are inconsistencies between the two policies with 

one mentioning a decision committee and the other not, he also noted that one policy mentions 
Māori freehold land and the other does not however, he acknowledged that he has not looked at 
the management response to that yet.  

 
5 Ian Patterson  18 
 
Points noted in presentation: 

• Mr Patterson noted his submission is regarding the targeted forestry road rate.  
• Mr Paterson acknowledged that he understands the current rate applies to residents living on 

council-owned roads, for a property utilised for forestry purposes. He also highlighted that the 
rate costs are calculated based on a fraction of the Government Value of the property. 

• He noted that he has based conclusions on two assumptions regarding the targeted rate: firstly, 
that the presence of 50 logging trucks within a month would result in more road damage 
compared to just one truck; and secondly, that the longer the road, the higher the repair costs 
would be. 

• He reiterated that the cost of the rates are calculated on the government valuation (GV) of the 
property, he noted that this valuation includes the quality of the land, the value of the land, 
buildings and chattels. Mr Patterson highlighted that the GV is not solely based on the land value, 
that infrastructure can have an effect on the outcome. Mr Patterson used an example to back 
this, he stated that the GV would be significantly higher if someone owned a piece of land with 
good improvements on it in, he then noted that this increase in GV would in turn increase the 
dollar amount of roading rates to be paid.  

• Mr Paterson clarified that his main point is that at times the GV does not represent either of the 
two assumptions stated above.  

• He noted that he is aware he can not dispute the roading rate or the fact that it is based off GV 
as the decision has already been made, he mentioned that the only avenue he has to speak up 
about what he views as injustice is through the rates submission. 

• After looking on the Taranaki Regional Explorer (which he mentioned that he is aware it is not 
up to date) at properties with forestry blocks that have a high GV he calculated that forestry 
owners are looking at rates of $3,000 - $5,000 per hectare of trees per kilometre of road he then 
noted that in comparison a property with a lower GV would be looking at $200 per hectare of 
trees per kilometre of road. Mr Patterson stated that he is not here to justify those figures but is 
here to highlight the unfairness of excluding forestry from the rates remission policy.  

• Mr Paterson noted that if the council wants to have a targeted rate that is ‘user pays’, to target 
those that are using it, he does not believe that this policy is achieving that.  

 
Questions/Points of Clarification: 

• Councillor Boyde clarified the quoted figures of $3,000 - $5,000 per hectare of trees per kilometre 
of road. Mr Patterson confirmed them and stated that he is not too sure where his next set of 
rates are to be cost wise but his previous rates went up from $1,500 to $3,500 when it was 
identified that there were trees on his property. He expressed that the submission is not about 
his figures as such, but it is about the principal of being excluded from the decision of this.  

• The District Mayor clarified that Mr Patterson was seeking a remission today on different grounds 
than his previous submission which was about slow growing species and now he is arguing 
about targeting the right person the right amount of money using a per hectare per kilometre 
rate. Mr Patterson acknowledged this and noted that he believed he was not getting anywhere 
with his previous argument, so he decided to add in some figures. He noted that whilst the figures 
are important, he sees them as irrelevant to the situation as his main point is that the council has 
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taken away his opportunity to speak and that the targeted forestry roading should not be 
excluded from the policy.  

• Councillor Harris asked the Revenue Manager to clarify which aspects of the property are 
considered in determining the rate pricing. Specifically, she inquired whether the entire GV of 
the property is taken into account, or if the value of the trees on the land is assessed separately. 
The Revenue Manager explained that only the hectares of trees affect the targeted forestry road 
rate, while the valuation of the remainder of the property is conducted separately. Mr Patterson 
noted that this not the information he received, and it was confirmed that this has only recently 
been completed by QV and the owners may not have been notified yet.  

• Mr Patterson believes that property owners should not have to stop planting trees to keep their 
rates down and if the council wants to call the rate a user pays, the entire length of the road 
should be considered.  

 
6 Miranda Wells Eight Hundred Trust 19 2.35pm 

 
Points noted in presentation: 

• Ms Wells introduced the Eight Hundred Trust, an old forestry block located in Tututawa that is 
being repurposed into an educational bird food forest. The trust is about exciting individuals 
about conservation and developing new technology alongside this. Ms Wells noted the Eight 
Hundred Trust works alongside Rotokare and are in frequent discussions with them about 
creating a corridor for rare native birds. 

• The trust is intending on using this land to also educate and train young people, recently having 
students from WITT there to learn about conservation.  

• She noted that the trust works with the Taranaki Regional Council and the Taranaki Kiwi trust. 
She noted that they have released kiwi into the trusts environment in both 2023 and 2024 and 
that the District Mayor has been involved in a kiwi release with the trust in April 2024.  

• Ms Wells mentioned that whilst the new technology is for innovation within conservation, the 
funds from developing this are going towards paying their rangers and rates, she noted that there 
is a vision of self sufficiency through producing this new technology in the future.  

• Her objective was for consideration to be given to a rates remission for land such as this which 
is being used for community conservation gain and not personal gain, Ms Wells noted that this 
would be helpful even for a short period of time whilst the trust gets up and running.  

• Ms Wells extended an invitation to the room to attend a tree planting day in September. 
 
Questions/Points of Clarification: 
 

• Councillor Boyde sought clarification on how much pine is currently on the property. Ms Wells 
confirmed that all the pine on the property has been harvested. 

• The District Mayor questioned if the Eight Hundred Trust was registered as a charitable 
organisation. Ms Wells confirmed that it is registered as a charitable organisation.  

• The District Mayor queried as to what percentage of the property is bush and non-grazeable. Ms 
Wells clarified that none of the section that houses the bird food forest is grazeable and believes 
that around 50% of the second section is grazeable but the trust would rather not use that portion 
of grazeable land for cattle due to the steep terrain.  

• The District Mayor noted that in the current policy there is provision for a rates remission on 
biodiverse properties, he questioned whether the trust has applied for remission under the 
current policy and if the trust has qualified for this. The Acting Chief Executive noted that under 
our current policy it only refers to biodiverse land that has been specified in our District Plan 
which has not been reviewed in 10 years. The District Mayor sought clarification that if this 
property was listed in appendix 9 of the District Plan it would qualify for remission? The Acting 
Chief Executive clarified it could be possible but it would be dependent on the land meeting some 
specific criteria such as public access etc.  
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1 Chris Carrick 9 
 
Points noted in presentation: 

• Mr Carrick noted that he was here to discuss receiving a rates remission on his forestry farm 
block.  

• He acknowledged the merit of the targeted road rate for forestry but contends that because his 
property lies along State Highway 43, and he can bypass council roads for harvesting and 
transporting trees, he should be exempt from paying the rates. 

• He believes that council have overstepped their boundaries by attempting to charge people a 
targeted roading rate when those people are not using Council roads.  

• He noted that this rate is user pays, but he is not using. 
 
Questions/Points of Clarification: 
 

• Councillor Boyde noted that in Mr Carrick’s last submission during the Long Term Plan process 
he mentioned creating a contract that can stipulate where trucks can and cannot go, Councillor 
Boyde questioned if this was possible as he had heard otherwise. Mr Carrick clarified that this is 
possible. 

• The District Mayor questioned as to how the council would safeguard themselves and other rate 
payers if we were to alter the targeted forestry road rate to exclude properties that use the sate 
highways to harvest. He used Waitomo Council as an example who originally had those who 
harvest onto a state highway exempt from paying their Targeted Roading Rate for Forestry, 
however at the time of adoption they had removed this from their policy. The reason for this being 
safeguarding issues. 

• Mr Carrick was not sure how the council would achieve that but stated that there is no way that 
he can harvest onto a council road and other neighbouring forestry owners are the same. He 
expressed that if he could prove to council that he does not and can not use the council roads 
for harvesting that he should be entitled for a remission.  

 
 
8. Consideration of Submissions 
 
Submission One: 
 

• Councillor Hall raised a query about circumstances where individuals are completely unable to 
use local roads. She clarified that this excludes those who have the option to avoid council 
roads but applies specifically to those who have no alternative route whatsoever. The Acting 
Chief Executive acknowledged that whilst she understands the frustration from the submitter, it 
was difficult to identify those properties with forestry blocks, so for the council to also monitor 
their vehicles movements of their harvesting and operations could be challenging. Councillor 
Hall questioned if council has adequate resources to monitor or clarify certain properties that 
only operate on state highways? The Acting Chief Executive clarified that council does have a 
list of all the properties and can see if they are located on a state highway but the struggle 
would be monitoring vehicle movements during harvesting season, she noted that she wouldn’t 
see it as a cost benefit exercise for the council but acknowledged that if elected members 
expressed interest in the council gaining these types of resources it could be possible. 

• The District Mayor remarked that although they could potentially reach the port from their 
property without using council roads, the real question is whether they will choose to do so, 
regardless of contracts. He mentioned that one of the solutions in the long term would be to 
use E-trucks and when the Government chooses to place them on logging trucks that it will 
solve this problem.  

• Councillor Harris noted another point that it is not just harvesting vehicles that impact the roads, 
it can be a number of vehicles within the industry such as metal trucks.  

• Councillor Watt expressed that with a rate remission he is under the impression that the 
applicant is responsible to prove their case, he believes it should not be up to us to monitor it 
and if the owners can provide contracts and snapshots of locations and self-monitor it with 
evidence provided, he does not see why it could not be done.  
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Submission Two: 
 
No Comments were made. 
 
Submission Three: 
 
No Comments were made. 
 
Submission Four: 
 
No Comments were made. 
 
Submission Five: 
 

• Councillor Jones questioned if Council has adequate resources to measure the length of roads 
to create a targeted rate based on distance. The Acting Chief Executive clarified that this goes 
back to how we apply the rate, she mentioned that we are able to apply the rate to certain areas 
under the legislation. She further confirmed that this cannot be done by distance from a certain 
point but can be done by a geographical area of location, it was mentioned that this method 
may be explored going further when the council relooks at how this rate is applied but in the 
case of remissions there is nothing that can currently be done.  

 
The Community and Economic Development Manager joined the meeting at 3:00pm  
 
• Councillor Beck asked for clarification regarding the GV and inquired whether the rate is 

assessed based on the hectare size of the land with trees, valued not at the farming land GV 
but at its forestry value. The Acting Chief Executive and the Director – Corporate Services 
confirmed that is correct and clarified that the submitter, Mr Patterson was under the 
impression that we were still doing rates based on the GV of the entire property not just the 
area of trees. The Revenue Manager noted that this confusion may be due to the fact they 
haven’t yet received a notification from QV yet as the council only just received a notification 
themselves.  

 
Submission Six: 
 

• Councillor Beck questioned if this piece of land is currently under private ownership? It was 
noted that it was owned by a Trust. Councillor Beck his concern that the land could be sold.  
 

The meeting adjourned at 3:07pm and reconvened at 3.56pm 
 
Submission One: 
 

• Councillor Jones raised a question about the evidence-based system proposed by Councillor 
Watt for tracking the routes of logging trucks. He pointed out that rates are determined in 
advance and questioned how they could prove something that has not yet occurred. He also 
emphasized the need to audit this data and inquired about who would be accountable for the 
auditing of that data and who would be paying for that? He mentioned that this may counteract 
the cost benefits being sought through remission. The Acting Chief Executive agreed with 
Councillor Jones point of view and stated that council needs to think about the cost benefit and 
whether it outweighs the fairness. 

• Councillor Erwood proposed another point of view in response to Mr. Carrick's submission 
regarding contract terms. He noted that if a truck travels a certain distance from point A to B 
using a state highway instead of council roads, additional costs such as diesel and time would 
be included in the final transport supplier's bill. He emphasized that if he mandates a longer 
route for trucks, there would be associated costs, as they wouldn't undertake it without 
compensation. 
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Submission Five: 
 

• The District Mayor made comment about how rates and the remission process is a blunt tool, 
he noted that if the council was to bring the rates down on the submitters property or someone 
similar, by default this would bring someone else’s rate up. It was unsure as to how we would 
be able to lower rates on some properties and raise them on others without consulting them as 
well.   

• Councillor Erwood questioned if the council has the tools to be able to facilitate that and 
suggested that we do not. 

• Councillor Sanford asked whether properties subject to general rates, which include a roading 
rate, receive a discount if they are located on a state highway. The Acting Chief Executive 
clarified that they do not. 

 
Internal Submission: 
 
No Comments were made. 
 

9. Decision Report – Rates Remission Policy – Deliberation and Adoption  
D24/25928   Page 25 

 
Council needs to consider submissions as part of the consultation process.  
 

 
Recommendations 

 
1. THAT the report be received.   

WATT/HARRIS 
Carried 

P&S/24/178 
 
2. THAT, subject to new information from submissions highlighted at the hearing, the 

draft Rates Remission Policy be adopted, and effective from 1 July 2024. 
 

BOYDE/BECK 
Carried 

P&S/24/179 
Recommended Reason 
Council has reviewed the policy and consulted with the community. 
 

 

 
Questions/Points of Clarification: 
 

• Councillor Hall pointed out that Submission 4 raised a valid point about properties rendered 
uninhabitable by fire and believes that the suggestion of expanding the criteria to include other 
scenarios is a good idea. Whilst she’s hesitant to include something as universal as a volcanic 
eruption, which affects everyone, she believed there was room to broaden the criteria beyond 
fire-related incidents. Additionally, Councillor Hall questioned why general rates or UAGC had 
not been included in the remission, noting that only water, wastewater, and solid waste charges 
had been addressed, and asked for the rationale behind this decision. 

• The Acting Chief Executive clarified that certain rates are included over others because of past 
situations where homeowners were still billed for water and wastewater services even when 
their homes were destroyed by fire and they were no longer using those services. She noted 
that general rates and UAGC are intended as contributions from landowners to the district which 
is why they are not included in the remission policy. 

• The District Mayor noted that he believes that clause 7 is a specific clause for a specific event 
and would be hesitant to change that clause to add in other scenarios. He noted that another 
clause could be added for those scenarios but would advise leaving clause 7 as is.  

• Councillor Harris clarified that she was referring to situations where houses become 
uninhabitable due to incidents like burst pipes, rather than natural disasters. She noted that a 

2024 - Agenda - Policy & Services - June - Confirmation of Minutes

24



 
 

scenario such as that would be the same outcome for ratepayers but with no remission. The 
District Mayor argued that a house could be deemed uninhabitable due to neglect, he noted if 
we were to add in a clause we would have to be cautious.  

• Councillor Harris questioned whether there had been any cases where individuals sought 
remission because their homes had become uninhabitable due to reasons other than fire. The 
Acting Chief Executive clarified that there is none that she can think of that aligns with the 
current discussion. Councillor Sanford noted that whilst it would be nice to cater to everyone, it 
may open up a can of worms that does not needed to be opened.  

• Councillor Boyde asked if there is a discretion policy for special considerations? The Acting 
Chief Executive clarified that there is not and that it would have to be specified in the remission 
policy to qualify for a remission.   

• Councillor Harris noted that she is in support of leaving clause 7 as it is currently. The Deputy 
Mayor noted that there was not a strong agreeance for adding a clause and therefore noted 
that it will remain as is.  

• Councillor Watt noted that he would like to discuss the matter of having forestry in the rates 
remission, he expressed that he had a few points for council to consider. He noted that the 
council would not lose any money if we were to give forestry the opportunity for remission and 
we would only be targeting those who use the roads. He believes that there would be a net 
positive outcome by doing this as it may incentivise logging trucks to stick to state highways 
and not use council roads. There was discussion surrounding the implications of adding in 
forestry to the remissions policy at this current point of time. It was noted that if this was to be 
added we would need to go out for public consultation and that the situation as a whole is 
currently hard to police.  

• The Deputy Mayor sought indication from the elected members if there was appetite to include 
remissions around forestry into to the policy, there was no indication of appetite to add this in.  

• Councillor Hall noted that she found the 800 Trust submission interesting and further noted that 
she would be interested to see the council do something that would incorporate them so they 
would be eligible for remission due to their level of conservation.  

• The District Mayor noted that for the 800 Trust to be eligible to receive a remission, a description 
of their property would have to be included in the policy due to the fact that their property is not 
included in the District plan. He noted that if we did this there is a possibility that we will 
accidentally pick up a number of other properties through the description as well as the 800 
Trust, which is not the intention. The District Mayor also noted that the property is also a working 
sheep and beef farm. He expressed that until it is clearly what it says it is (a conservation block) 
he is unsure that council can currently do anything.  

• Councillor Beck noted that he agrees with the District Mayor and believes that until the land 
can not be touched it does not qualify for a remission.  

• The Deputy Mayor questioned if the 800 Trust is on their way to meeting the criteria for a 
remission?  The Acting Chief Executive clarified that through the discussion it is evident that 
there is still supplementary income through the sheep and beef and noted that due to this they 
are not on their way currently to achieve this.  

• There was further discussion surrounding the 800 Trust and whether the council can 
accommodate a remission for the Trust at this current time. It was noted that by the District 
Mayor that the best option for this property would be to get it assessed to be included in 
Appendix 9 of the District Plan when it is next reviewed.  

• Councillor Jones highlighted that in the policy every section has specific objective stated except 
for section 6, Remission for Promoting Business Development. He noted that this may need to 
be looked at when this policy is due for its next review.  

• The Deputy Mayor stated that the policy is to remain unchanged with the exception of the 
wording changes from the internal submission.  
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10. Decision Report –Rates Postponement Policy – Deliberation and Adoption  
D24/26740   Page 41 

 
Council considered submissions as part of the consultation process.  

 
 

Recommendations 
 

1. THAT the report be received.  
ERWOOD/McKAY 

Carried 
P&S/24/180 

 
2. THAT, subject to proposed amendments and new information highlighted through 

the submission and at the hearing, the amended Rates Postponement Policy be 
adopted, and effective from 1 July 2024. 

 
HALL/HARRIS 

Carried 
P&S/24/181 

Recommended Reason 
Council has reviewed the policy and consulted with the community. 
 

 

 
Questions/Points of Clarification: 
 

• The Deputy Mayor opened discussion around the potential removal of the last sentence ‘and 
where a State of Emergency has been declared in relation to that event.’ From section 2, 
Postponement for Land Affected by Natural Disasters from the Draft Rates Postponement 
Policy. She noted that it was quite a high threshold and noted that a general agreeance was 
shared in previous discussion about removing this sentence.  

• Councillor Harris sought clarification on how the deceleration of State of Emergencies work, 
she asked if it has to be declared for the district as a whole or can it be declared for only a 
section of the district if necessary? The District Mayor clarified that State of Emergency 
declarations can be targeted to one of three areas, a specific section of the district, the district 
as a whole or the region as whole. He noted that State of Emergency declarations have different 
levels that align with the severity of the event that’s taken place, these can range from a full 
emergency, a partial emergency or being on standby he also noted that each level requires a 
different response from TEMO.  

• The District Mayor suggested that the last sentence under the objective listed under section 2 
of the policy should be amended to ‘A natural disaster is considered as including, but not 
necessarily limited to, flooding, earthquake damage or a storm.’ 

• It was a unanimous decision to remove the sentence ‘and where a State of Emergency has 
been declared in relation to that event.’ From section 2, Postponement for Land Affected by 
Natural Disasters from the Draft Rates Postponement Policy.  

 
11. Closing Karakia  

        D21/40748    Page 49 
 
The closing karakia was read.   
 

The meeting closed at 4.40 pm.  
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M McKay 
Chairman 
 
Confirmed this 28th day of May 2024. 
 
 
 
 
 
 
N C Volzke 
District Mayor 
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Policy and Services Committee 
Matters Outstanding Index 
 

ITEM OF MATTER MEETING RAISED RESPONSIBILITY CURRENT 
PROGRESS 

EXPECTED RESPONSE 

Parking Bylaw Ordinary 12 March  Steve Bowden  Under 
Review   
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 F22/55/04 – D24/29109 
 
To: Policy & Services Committee 
From: Community and Economic Development Manager 
Date: 25 June 2024 
Subject:  Economic Development Quarterly Report – Quarter Three 2023/24 
 

 
Recommendation 

 THAT the report be received. 
  /  

  Moved/Seconded 

 
1. Executive Summary 
 

This report provides a combined summary of Economic Development activity over the past 
quarter in the Stratford District, a report on projects, and the quarterly Venture Taranaki 
report.  

 
2. Regional Economic Profile 

 
Population: 10,300 

Economy Employment Businesses 
$601m 3,772 1,503 

Gross domestic product. 
0.5% growth in 2023. 

Total filled jobs. 1.0% 
growth in 2023. 

Number of business units. 
0.2% growth in 2023.  

 

Largest industries, 2023 (% of total)  
Agriculture, forestry, and fishing 26.4% 
Electricity, gas, water, and waste services 12.7% 
Construction 5.0% 
Manufacturing  4.9% 
Retail Trade 4.9% 

*Information obtained from Infometrics. Updated in December for the year ending 31 
March 2023. Updated on an annual basis. 
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Coming up:  
 
Activity  Date   
Prospero Market Apr - Jun 
Puanga – A Starry Night  Thursday 27 June  

 

5. Development 

5.1  Businesses in central Broadway  
 

   

  Changes in quarter 3 include:  
- Forgotten 43 Bar and Eatery closed in quarter 3.  

     
   

5.2 2035 Projects  

There is an advisory group for this project that includes officers and two elected 
members. The current priority is the sale and purchase of the leased land in Prospero 
Place. From this, next steps and the development of Prospero Place can be determined. 
 

5.3 Stratford Business Association 
Membership: 145 

 
Completed Events/Activity: 
 
Activity  Date   
Ba5 events Feb + Mar 
Americarna (Stratford stop) Friday 23 February  

 
Upcoming Events/Activity: 

    
Activity  Date   
Ba5 events Apr - Jun 
Lunch + Learn: Managing 
time and meeting deadlines 

16 April  

Lunch + Learn: Cyber 
Security for business 

14 May  

Lunch + Learn: Employment 
Law 

11 June  
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5.4 Consents Granted  

Type Q1 Q2 Q3 
New Dwellings 3 9 3 
New duplex dwellings 0 2  
Relocated dwellings 1 2 4 
Relocated buildings other 
than dwellings 

0 0  

Fires 13 8 18 
Pole sheds/accessory 
buildings 

8 8 5 

Additions/alterations – 
residential 

4 1 7 

New Commercial buildings 1 0 1 
Additions/alterations – 
commercial 

2 1 2 

Other/miscellaneous 0 3 2 
 

5.5  Property Sales 

Location Median Price Volume Sold  
2023 
Q3 

2024 
Q3 

Q1 Q2 Q3 

New Plymouth District 

Jan 

287 276  

 
$ 745,000 $ 720,000  

Feb 271 
$ 635,000 $ 700,000  

Mar  
$ 682,000 $ 645,000  

South Taranaki 

Jan 

93 82 

 
$ 362,000 $ 415,000  

Feb 82 
$ 370,000 $ 450,000  

Mar  
$425,000 $ 470,000  

Stratford District 

Jan 

29 29 

 
$ 462,000    

Feb 22 
$ 475,000 $601,000   

Mar  
$440,000 $ 480,000  

*Information obtained from Real Estate Institute of New Zealand Inc (REINZ). 
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5.6 Mayors Taskforce for Jobs (MTFJ) 

Target 

                                            YTD By 30 June 
2024 

Sustainable Outcomes (A person in who has been in 
employment for more than 91 days) 

12 38 

 

Registrations 

 Q1 Q2 Q3 YTD 
Young People Registered  25       48 51 124 
Businesses Registered  3       1 7 11 

 
   Employment  

 Q1 Q2 Q3 YTD 
People placed into 
employment 

4 11 22 37 

Young people who are 
employed but require 
assistance with upskilling 

0 17 8 25 

People who registered with 
MTFJ who are in school or 
training * 

7 2 16 25 

People who received 
support and found work 
themselves 

0 4 12 16 

 
 

Attachments:  

Appendix 1 -  Venture Taranaki - Quarter Three Report 

 
Saba Afzal 
Community and Economic Development Manager 

 
Approved By  
Erin Bishop 
Acting Director – Community Services   DATE:  14/06/2024 
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Quarterly Report 2023/24

Quarter Three (January to March 2024)

1
The Mountain Premiere | TSB Showplace
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Tēnā koutou

Quarter three kicked off with our sold-out economic update event, 
Outlook 2024 – Leadership in a time of change, which brought our 
business community together to explore the latest economic trends 
shaping our region. Despite the reported positive lift in business 
confidence levels, we acknowledged the current climate is tough for 
many sectors, as high prices and fluctuating interest rates persist.
Guest speaker, Frances Valintine CNZM and CEO/Founder of 
AcademyEX, challenged attendees to be bold in their long-term vision, 
as she shared valuable insights into the significant levers of change 
enterprises need to plan for, including future workforce 
demographics and adopting technological advances.

Energy remains a strategic focus for VT, with key projects this quarter 
including hosting the inaugural Energy Workforce Transition Group 
hui, the fourth Offshore Renewable Energy Forum in partnership with 
Ara Ake and working with key agencies to advance the development 
of a regional energy strategy. These initiatives provide a platform to 
investigate opportunities, challenges, and pragmatic pathways 
forward for energy transition in the region.

Mahi in the food and fibre space continued as we supported 12 local 
food producers at the Taste of Taranaki Pop-Up at WOMAD, 
connecting them with new out-of-region audiences, and further 
supporting many of them on their growth journey to unlock new 
markets via our enterprise support services.

Our Branching Out diversification programme gained momentum this 
quarter, with many of our initial pilot crops harvested and prepared 
for evaluation. Market research and engagement with potential 

commercial partners and customers was also pivotal as we navigate 
the path to commercial viability for our Taranaki-grown medicinal and 
gin botanicals.

Other highlights included a successful summer cruise season, which 
demonstrated the strength of collaboration with key partners as we 
warmly welcomed high-value cruise passengers to region, further 
bolstering our tourism and retail sector. Plus, all eyes were on 
Taranaki as we rolled out the red carpet in March for the world 
premiere of The Mountain. As the Regional Film Office, we were 
thrilled to support this film in region, putting Taranaki on the map as a 
fantastic film location and bringing many direct and indirect benefits.

Looking ahead, Te Puna Umanga Venture Taranaki remains focused 
on advancing our strategic priorities and we will continue to monitor 
opportunities and challenges across our key industries to ensure we 
can best support our regional economy and people.

Message from the CE

3

Kelvin Wright
CE Te Puna Umanga

Venture Taranaki
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Strategic Focus Areas Snapshot

5

Highlighted below is a snapshot of the work undertaken in Q3 that fall within Venture Taranaki’s key strategic focus areas. For more 
detail on these projects and workstreams, refer to the following pages. 

Energy

1. Energy Transition and 
Renewables Update

2. Taranaki Energy Workforce 
Transition Group Hui 

3. Offshore Energy Forum 2024

Hi Tech Innovation
Food and Fibre

1. Taste of Taranaki Pop-up at 
WOMAD 

Destination

1. International Education

2. Workforce Development

3. Cruise Taranaki

4. Tourism New Zealand 
Regional Showcase

5. Inbound Tour Operator Hui

2. Branching Out

3. EDA Primary Sector 
Collaboration Initiative
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Jenn Patterson giving opening address
6

Energy

Energy Transition and Renewables Update
Venture Taranaki (VT) are monitoring the updates from the Ministry 
of Business, Innovation, and Employment (MBIE) and the Gas 
industry Co. (GIC) which now signal the likelihood, based on the 
reporting from our natural gas producers, that there will soon be a 
decline in gas production. GIC state this could be from 2026 onwards 
until resources can be brought into production, and that a plateau is 
possible after that, which could extend to the early 2030’s as 
reserves are produced but the decline may be steep after that point. 
The current estimates of reserve natural gas in a field that may be 
extracted are under different economic or technical conditions to 
what we have today. MBIE foresee in their estimates that extraction 
of contingent gas resources will be limited. This outlook has 
implications for the region in terms of workforce and industry 
retention, as well as wider flow-ons across the regional economy. An 
NZIER report (2019) anticipated that the loss of the Oil and Gas 
industry would potentially translate into a 4.7% reduction in 
employment (approx. 3100 jobs for Taranaki) and a $736m per year 
reduction in flow on to other sectors, as well as a significant fall in 
exports. VT is commissioning a report to clarify the situation, provide 
up-to-date figures and analysis, and provide a basis for regional 
discussion and response. During the quarter, VT has also continued 
to meet with our key energy companies/agencies and advance the 
development of a regional energy strategy. 

Taranaki Energy Workforce Transition Group Hui 
VT hosted the first Taranaki Energy Workforce Transition Group Hui 
(meeting). This hui pulled together those in the Energy Sector to 
gather ideas with a focus on clarifying how the region is placed in the 
energy skills space. 

Offshore Energy Forum 2024
In partnership with Ara Ake, VT held the fourth Offshore Renewable 
Energy Forum in Hawera in February. This event was attended by 
approximately 200 people and brought together Iwi, key sector 
stakeholders, and the broader community to discuss the 
opportunities that offshore renewables present Taranaki and 
Aotearoa. Attendees heard from over 40 national and international 
speakers from a range of industries including wind farm developers, 
community representatives, and policy makers including Simeon 
Brown, Minister for Energy, and Shane Jones, Minister for Oceans 
and Fisheries, and of Resources.

Stacey Hitchcock, Deputy CE/GM Investment hosting a 
panel session at the Offshore Energy Forum
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Jenn Patterson giving opening address
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Food and Fibre

Taste of Taranaki Food Pop-up at WOMAD

The VT Taste of Taranaki stand enabled 12 local food and 
beverage producers to showcase their products at WOMAD. 
VT staff managed a market-style shop, with vendors offering 
tastings and samples over the weekend. Vendors reporting 
benefits such as connections with new stockists, positive 
customer feedback and strengthening of the Taranaki Food 
network through collaborations and connections between 
vendors. Work is ongoing to review the project and 
understand it’s potential for future (or similar) events. 

Additionally, VT’s Enterprise Advisors are also working with 
some of these businesses on growth strategies to capitalise on 
new market opportunities.

The Taste of Taranaki pop up stand at WOMAD
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Branching Out

8

Calendula and Hemp Harvesting

Towards the end of Q3, we focused on harvesting, data collection and 
quality assessments. This has resulted in significant learnings as we 
work through the realities of harvesting, post-processing, processing 
and engaging with consultants to analyse data. The harvesting process 
included a sub-sample of calendula which was collected, weighed and 
sent to Plant and Food Research for drying and milling. Following the 
initial data collection, the calendula samples are now undergoing 
analysis of bio-active quality. Hemp sub-samples were also processed 
by either retting in field or drying at Massey University and will be sent 
to Carrfields for fibre assessment. 

Better Off
Venture Taranaki was granted $1 million through the NPDC Better Off 
Funding to expedite the economic, social, and environmental benefits 
of the Branching Out Programme. This allocation will support two 
value-added processing capital projects within the region. Feasibility 
plans for both initiatives have been successfully concluded, paving the 
way for installation of two pilot-scale processing facilities: a 
decorticator for Hemp fibre and a Dryer for medicinal plants. Progress 
on both projects is currently well underway, with promising results 
from the quality testing. This funding positions Taranaki at the forefront 
of both hemp (North Island) and medicinal plants supply, laying the 
groundwork for future commercial scaling and yielding significant 
economic impact and employment opportunities. The success of these 
capital projects will require collaborative partnerships, as the initial 
funding serves to mitigate risk and facilitate pilot-scale operations, 
necessitating further investment and partnership for full-scale 
commercialisation.

Sustainable Crop Rotation

Several crops have been considered for placement in a four-year crop 
rotation to provide a sustainable system where soil quality is 
maintained through restorative crops, and inputs, disease, and pest 
risks are minimised. The crop rotation trial progress so far is as follows:

• Garlic was harvested in January. One variety had better 
development than the other two, although some points remain to 
be evaluated before this finding can be concluded. Quality testing 
will be conducted once the garlic has dried.  

• Faba Beans have now been harvested and will be evaluated for 
protein content.

• Sweet corn established well. At the time of harvest, the cobs were 
of exceptional size and sweetness. 

Left: calendula and hemp harvesting in action
Right: Front page of the hemp decorticator feasibility plan
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Hops

As a result of the Hops Acceleration Funding, two hop growers were able to scale up their operations to approximately 1.3 hectare in total, with 
plans to increase their plantings underway for 2024/2025 season. Both parties have invested in equipment; small-scale harvesters and in the 
case of Quarter Acre Hops, a small kiln. Helen and Richard Wills from Quarter Acre have seen a strong start to their season:

“Things are busy at the hop farm and the plants are starting to show the first signs of flowering. We have put in a further half acre this season. We are also making good 
progress with our plans for harvesting and processing and are looking forward to seeing the beers that brewers create featuring our Taranaki-grown hops.” 

Maggie and Tim Verry from Wayward Hops are also busy at work:

“We currently have around 1400 plants in the ground - just shy of a hectare. The plants are growing well – we have been engaging with experts down south who have been 
helpful in offering guidance and advice particularly around our nutrient management and weed control. We have also been making plans for how we can mechanise this year’s 

harvest and process and palletise our hops. Lots going on!”

Trialist Open Day

On the 21st March over 30 people attended the Pungearuhe and Egmont Road site open days with the McClutchie whānau and Cowley whānau 
sharing first-hand learnings growing medicinal plants and gin botanicals. The Branching Out project team also delved into the project's insights, 
discussed value chain activities linked to regional processing, and the potential opportunities of land-use and food and fibre diversification for 
our community and environment.

Branching Out

9Onsite at our Branching Out open day
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Economic Development 
Agency Primary Sector 
Collaboration Initiative

10

In late February, five of the Venture Taranaki team flew to 
Whangarei for a three-day Primary Sector Collaboration Tour 
with Great South, Northland Inc and Venture Timaru employees 
(20 in total), all Economic Development Agencies (EDAs) who 
have a strong focus in Food & Fibre and the Primary sectors. 
Initial funding was received by Agmardt to support this two-year 
initiative where each EDA will host a tour in their respective 
region. The aim of this initiative is to improve regional 
collaboration by sharing insights and learnings with each other 
and to ultimately strengthen the future development and 
delivery of initiatives and projects. It also provided an 
opportunity to identify ways in which the EDA’s can work 
together for cross-regional advancement. 
 
Hosted by Northland Inc, the collaboration intiative commenced 
with an overview of Northland Inc’s work in the Primary sector 
including their involvement in establishing the Ngawha 
Innovation and Enterprise Park, a co-working hub and enterprise 
park. This was followed by visits to Redhill Water Storage (an 
initiative to catalyse a new water source to support the 
horticulture sector), a trial site growing peanuts with the aim of 
establishing a new industry for the region, to Maungatapere 
Berries and Packhouse (a $2m berry capital processing and 
packing plant) and a Kingfish production project supporting the 
commercialisation of farmed kingfish within region. The 
Northland trip was a success, with great feedback received all 
round and the team are looking forward to the next visit to 
Southland in mid-October 2024.

Venture Taranaki, Great South, Northland Inc and Venture Timaru teams on tour in Northland  
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Destination: Talent Attraction

International Education
In partnership with Air New Zealand and Education New Zealand, we 
hosted a delegation from a Japanese Girl’s High School for an international 
education familiarisation. Two local high schools were visited with the 
intention of exploring the opportunities for future exchanges.

Workforce Development
VT hosted an online hui for the Taranaki Workforce Development Network. 
Islay Gould from Tertiary Education Commission's Inspiring the Futures 
(ITF) programme discussed ITF and proposed different events that have 
been held elsewhere around the country. Taranaki has had one ITF event 
since it was established in 2021 and 12 role models involved, so the hui 
also focused on growing this programme within region.

Workforce Development Network Feasibility Study
We have been successful in receiving $20,000 from TOI to fund a feasibility 
study of the workforce development network in Taranaki. The feasibility 
study’s purpose is to better understand the regional workforce 
development ecosystem, and explore possible solutions to create an 
efficient, connected regional workforce development sector. 

The study will be completed by August 2024, with one great asset being 
the results of a mapping exercise that will document the ecosystem of 
services available, providing clarity for people on where to go to access 
these services (there is currently nothing like this for Taranaki).

Japanese delegation with VTs Talent Adviser, Sean Markham
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Destination: Cruise

Cruise Taranaki – 28 by 2028
The 2023/2024 cruise season saw seven cruise ships and approximately 8,000 visitors experience Taranaki. Overall, the season was a success, with 
feedback received from retailers (including Centre City), key partners, Seaside Market stall holders, operators and volunteers being very positive. 
We also remain on track against our Taranaki Cruise Strategy, bringing in 7 vessels, and supporting the injection of an estimated $2.63m into the 
local Taranaki economy*. The season saw positive collaboration, momentum, and growth, with one business establishing on the back of this, and 
many other tourism operators experiencing positive economic outcomes as a result of Cruise. Looking ahead, this quarter we also conducted an 
operational de-brief bringing together the Cruise Operations Group to identify strengths, weaknesses, opportunities and threats that can be 
applied to year two of our strategy and the 24/25 season ahead. 

From a communications perspective, we had six organic posts on our social pages that reached a combined total of 144,000 people. Working 
closely with Port Taranaki we also engaged with various media outlets and distributed a number of media releases resulting in local and national 
placements in Stuff, NZ Herald, Seven Sharp and Radio NZ, and significant reach and exposure for the region and our efforts in developing our 
Cruise industry.

*NZ Cruise Association/Market Economics 

Brylee Flutey, GM Destination being interviewed by 
Seven Sharp
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Destination: Visitor Trade

Tourism New Zealand Regional Showcase
On the 20th and 21st February, we were one of 23 Regional Tourism Offices 
(RTOs) who attended the Tourism New Zealand Regional Showcase in Sydney, 
Australia. This Showcase is the centre piece of Tourism New Zealand's trade 
event calendar for Australia, providing a unique platform for Aotearoa RTOs to 
foster and nurture business relationships with both new and established key 
travel sellers from Australia.

The showcase included presentations, panel discussions and workshops with the 
Australian Market team from Tourism NZ. The second day included pre-
scheduled meetings with product and marketing managers from Australian key 
account holders and a networking event to finish off. This is the first time we 
have attended an off-shore trade event and in total, we met with 23 Australian 
buyers to showcase Taranaki and new products on offer in our region.

Inbound Tour Operator Days
In mid-March, RTNZ (Regional Tourism New Zealand) hosted two IBO (Inbound Operator) days in Auckland 
where we met with over 50 IBOs representing diverse international markets including China, UK/Europe, 
Australia, Asia, India, USA, and the Pacific.

We showcased Taranaki as a must-visit destination and highlighted our rich array of visitor experiences. This 
event provided an opportunity to actively strengthen our relationships and further encourage IBOs to add 
Taranaki to their itineraries to drive regional visitation and support our visitor sector.

Sophie Kelly, Marketing and Communications Manager (left) and Melissa Devine, Events and Visitor Advisor 
(right) at the RTNZ Inbound Tour Operator Days

Tourism NZ Regional Showcase in Sydney
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Regional Development Agency Functions

14

Enterprise support

American film producer scouting

Callaghan Innovation Fund
Venture Taranaki is on track to meet the KPIs revised by Callaghan Innovation for this year with one quarter remaining. The level of uptake for 
Callaghan Innovation programmes (not grant funding) for Q3 2024 is more than twice what it was for Q3 2023. This result is due to the efforts to add 
value to local businesses who don’t qualify for the current grants suite. The grant availability outside the RDTI is likely to change in the next financial 
year after review by the Science System Advisory Group.

We are also supporting several manufacturing companies with new or continuing Industry 4.0 automation projects that may lead to significant 
productivity improvements. 

Overall, businesses interested in R&D funding remains somewhat subdued in line with lower economic activity in the wider economy.
The Ārohia Trailblazer grants were closed for Q3 only opening for applications to be considered in Q4. In the first round nationally, there were over 100 
expressions of interest, 73 completed applications and 8 grants awarded. Only one was awarded to a business outside one of the main centres, with no 
grants awarded in Taranaki. The rules this round are more exclusive so while we expect more applications from this region, the prospects of success 
remain limited.

We continue to support businesses looking for funding outside of Callaghan Innovation for innovation projects. An example is a business we have 
connected to the ACC Workplace Injury Prevention Round 5 Grant. This is a substantial opportunity with $500,000 projects being supported. The 
selection process will take until the next financial year. For these opportunities, Advisors are upskilling on the criteria, attending information webinars 
and then supporting applicants to ensure the value of their project is conveyed to the assessment panel.

Regional Business Partner (RBP) Fund
Demand for business support services has increased this quarter. Some businesses are growing despite the challenges and are seeking guidance on 
the next phase of their business cycle. Marketing (social media and digitalization) remains the most popular support requested this quarter followed 
by business strategy, management and financial knowledge.

A new “one-to-some” delivery model was launched as a national pilot in Q3 and will run to the end of June 2024 before launching as a full service 
next financial year. This model provides up to 75% subsidy for business training in the form of group workshops and classes. The team are involved in 
the pilot and have workshops scheduled for tourism operators in Q4 on marketing and international trade readiness.
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Regional Development Agency Functions
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Enterprise support and broader activities

Business Mentors NZ

Two new mentors joined and 
eight matches have been made 
during the quarter with mentor 
experience in Marketing 
(general and online) and 
Strategy/Business Planning still 
the most requested.

Although local mentors are 
well utilised, several of our 
Taranaki clients have now been 
matched with a mentor 
outside of Taranaki for virtual 
mentoring. 

Startup Clinics

The Startup clinic has been very 
steady over the last quarter, 
with phone and zoom 
appointments still popular and 
in office face to face meetings 
taking place once a month in 
New Plymouth. 

Startup clients are based right 
throughout the region and 
include industries such as 
health coaching, florist, 
nutritionist, arborist and a 
fishing charter. We have also 
had clients looking at 
purchasing existing businesses 
who have been seeking general 
start up information and 
guidance, of which has been 
valuable to them with their 
decision making. 
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Regional Development Agency Functions
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American film producer scouting

PowerUp - Business Ready

PowerUp Business Ready received 37 applications with 16 
being selected by a VT/SODA panel. The eight-week 
programme commenced on the 5th March, with the cohort 
consisting of four startups in the “idea stage”, seven in the 
“early stages of their startup business", and five “in the 
market and selling". Geographically, thirteen are New 
Plymouth based, one in Stratford and two in South 
Taranaki.

Participants have had the opportunity to hear from local 
successful entrepreneurs such as Jenni Matheson from 
EatKinda (herself a previous participant of PowerUp), and 
experts from GQ, Baker Tilly Staples Rodway and Velocite 
to add to their learnings. The programme finishes on 30 
April with a celebration and pitch night to give the cohort 
the opportunity to bring their learnings together to create a 
compelling pitch and seek feedback from an external 
audience.

PowerUp Masterclass 

The ‘AI for business' masterclass was delivered in 
partnership with Mosaic Partners on 20 February. We 
originally had one morning workshop planned, however 
this was oversubscribed (max of 20 as it’s a very hands-on 
interactive workshop), and we added a second workshop in 
the afternoon, which was also fully subscribed.

PowerUp programmes 

“Everything was fantastic including knowledge of speakers, 
interactive elements kept it entertaining, excellent selection of 
refreshments, beautiful venue - loved it!” 
-Attendee Feedback 

‘AI for business' masterclass workshop
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Regional Development Agency Functions
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Attracting and supporting business events
Having won the rights to host the 2024 Business Events Industry Association (BEIA) Conference in November, we continue to work proactively with BEIA to 
ensure the event is not only a success from a delegate experience but also to try and entice PCOs (Professional Conference Organisers) to the region for a 
famil either side of the conference. 

Relationship building with PCOs continues including providing support across the below conferences and business events. The support and attraction of all 
the events listed below (based on 75% of all delegates being out of region) would result in $2.5m in direct economic impact in region:  

Convention Bureau and Business Events 

200
Delegates

Dairy Women's 
Network Annual 
Conference

2 May 
2024

120 NZ Gas
ConferenceDelegates

23-26
 May 2024

TBD
    2024

19-20 Sep 
2024

16-17
 Oct 2024

18-22
 Oct 2024

25-27
 Nov 2024

Sep 
2024

TBD
    2025

Nov
  2025

21-22
 Mar 2025

300 NZIMRT 
Conference
(Radiographers) Delegates

350 Resource Management 
Law Association 
Conference Delegates

120 Nuffield 
ConferenceDelegates

200 New Zealand 
Orthopaedic Association 
Conference Delegates

170 Business Events 
Aotearoa
ConferenceDelegates

50 Xero - One to 
many 
workshopDelegates

100 NZ Law 
Association Annual 
ConferenceDelegates

90 Turners 
Conference

Delegates

500 Anaesthesia 
ASM Conference 

Delegates

300 Lions Annual 
Club ConventionDelegates

April 
2025

Event confirmed Event to be confirmed
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Destination: Major Events Fund
Attracting and supporting major events in New Plymouth district
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Destination: Regional Promotions

Roady NZ Famil

In March, we hosted travel content creators 'Roady' on a 
familiarisation to capture content across the region and at WOMAD, 
highlighting not only this vibrant world-class festival but all of the 
places to see, do, eat, and experience around the Maunga. Their 
visit also included shooting content at food businesses as part of the 
newly released Taranaki Tastes Map.  

Roady captured plenty of images and short-form videos to share 
with their 155,000+ followers, providing inspiration for those 
looking to uncover Taranaki and ultimately supporting the growth 
our region's tourism sector. 

Number Event Name​ Event Contracted​ 
During the Quarter

1​ NZ Tattoo & Art Festival March 2024

2​ AmeriCarna February 2025 March 2024

Roady visiting WOMAD and a local food businesses 
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Performance Measures 2023/24

*This KPI is based on Research & Development (R&D) funding offered by Callaghan Innovation, however the availability of funding has been 
significantly reduced this year as large grants have been replaced by the Research & Development Tax Incentive (RDTI).
** Investment includes capability development funding as part of the nationwide Regional Business Partner programme. The figures in italic font in 
Q2 is the amend that has been made due to cancelations and changes in the third quarter updated from Regional Business Partners portal.
***Referrals are instances where a business or organisation is referred to a resource of which they were previously unaware. This may be a funding 
opportunity, programme, cluster group etc. A connection is an instance where two contacts are introduced to one another for a specific purpose 
that is likely to be mutually beneficial.
**** Engagement is defined as an interaction by staff with an external party and includes meetings, workshops, activity-focused emails, phone and 
video-conferencing conversations.

On Target 

Achieved

Behind target

21

Performance Measure Target Q1 Q2 Q3 Q4 Column1 Status

Number of major events attracted or retained (funded in 
accordance with the criteria of the major events fund).

4 6 11 2 19

Undertaking initiatives to support investment into Taranaki. 5 1 4 2 7

The level of annual investment in regional businesses (subject to 
central government policy).*

$1m $119,600.00 $68,750.00 $65,000.00 $253,350.00

The annual percentage of cl ients satisfied with Venture Taranaki 
business support services.

>85% 0

The level of annual investment** in the management capability of 
Taranaki’s small and medium sized businesses.

$240k $35,211.25 $104,243.49 $74,208.50 $213,663.24

Number of enterprise referrals*** and connections made by 
Venture Taranaki staff.

200 346 241 126 713

Number of engagements**** with visitor industry operators 
(including local operators, other RTOs, national and 
international tourism agencies).

1000 446 323 453 1222

The number of talent initiatives to facil itate the retention, growth 
or attraction of talent (human resource) into Taranaki

2 3 3 3 9

Number of Start-up clients. 79 72 66 217

Number of Mentor matches. 50 7 12 8 27

YTD Result
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External Project KPI 2023/24
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Traffic light key • All KPIs met, contract complete or reporting period complete
• All KPIs substantially met (within 90%), contract complete
• All KPIs on track to be met by completion of contract
• Some KPIs not on track to be met by completion of contract
• Some or all KPIs not substantially met, contract complete

Title Cost centre Owner Start date End date KPI Result Traffic 
light Commentary Description

Regional Event 
Fund

Destination MBIE 1/12/2020 30/06/2025 Extensive On track All funding is committed, and to be paid out as 
determined in individual events contracts. 

To support the development and hosting of events that drive 
regional economic growth & attract visitors to specific 
regions in NZ.

Regional Business 
Partner

Economic 
Development

MBIE 1/07/2022 30/06/2025 Multiple 127 (72%) Number of engaged clients is on track to meet 
KPI. New Callaghan Innovation KPIs are also on 
track to be met before year end. 

To support business growth by providing businesses with 
access to advisory services, training, and funding 
opportunities.

BTAG Economic 
Development

MSD 1/04/2022 30/06/2024 None 
Referral-based contract, ongoing. To support emerging businesses with developing a business 

plan, training in business skills, advice and project reports.

Business Mentors Economic 
Development

BMNZ 1/07/2022 30/06/2024 50 
matches 
per 
annum 

27 (54%) 50 has always been a stretch target. In the past 
five years, it has been reached only once, in 
2019/20. Despite this, Taranaki continues to be 
recognised as one of the top performing regions 
for this programme. 

To facilitate delivery of the Business mentors programme to 
mentors and mentees on Behalf of BMNZ.

Massey 
Partnership

Regional 
Investment

Massey 1/09/2012 1/06/2024 Multiple 
Partnership program on track and delivering on 
all KPIs. 

Connection for Taranaki industry, business and organisations 
with Massey University expertise, knowledge and innovation 
to encourage greater development, innovation and growth.

Participatory 
Science Platform

Regional 
Investment

MBIE 1/12/2021 1/06/2024 Multiple All met The PSP programme will have no future funding 
allocated due to Govt budget cuts. We have 
confirmed that we have an extension of contract 
to December 2024 to complete the current 
funding round. 

To encourage collaboration between scientists and 
communities, fostering engagement in scientific research 
and empowering individuals to actively participate in 
scientific endeavors.

Participatory 
Science Platform 
(Extension)

Regional 
Investment

MBIE 1/07/2024 31/12/2024 Multiple Commences 
in July 2024 Programme disestablished by Government. This 

contract is a six-month extension to complete the 
programme. 

To encourage collaboration between scientists and 
communities, fostering engagement in scientific research 
and empowering individuals to actively participate in 
scientific endeavors.

Branching Out Regional 
Investment

MPI 1/11/2022 30/06/2025 Multiple On track Extension on some KPIs to be delivered at next 
milestone date in November, approved by MPI. 

To diversify food and fibre value chains to generate better 
economic, social and environmental outcomes for Taranaki.

Branching Out Regional 
Investment

NPDC, STDC, 
SDC and 
other 
partners

1/11/2022 30/06/2025 Multiple On track 
Extension on some KPIs to be delivered at next 
milestone date in November, approved by MPI. 

To diversify food and fibre value chains to generate better 
economic, social and environmental outcomes for Taranaki. 

Branching Out - 
Better Off 
Funding

Regional 
Investment

DIA - via 
NPDC

5/05/2023 30/06/2027 Multiple On Track 
Deliverables on track. Capital/operational grant for a dryer and hemp 

processing/manufacturing. 

Education NZ - 
ICEF ANZA famil

Regional 
Investment

Education 
New Zealand

15/01/2023 31/05/2024 Multiple On Track One off funding grant from ENZ to support a famil 
visit for Taranaki and Whanganui. 

To showcase Taranaki and Whanganui to international 
education providers through a famil as part of ICEF ANZA. 

Regional 
Workforce 
Development

Regional 
Investment

Toi 
Foundation

21/03/2024 31/08/2024 Multiple On Track 

One off funding grant to undertake a feasbility 
study. 

Feasibility report on creating a collective action network 
among various workforce development organisations, 
educational institutions, employers, and government 
agencies to enhance workforce development efforts and 
address regional economic needs.  
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Coming up next quarter

23

Auckland Food Show 2023

2 April: First episode of the fourth season of PowerUp podcast released 
11 April: Women in export event 
16 - 19 April: International agent familiarisation in partnership with ENZ and Whanganui and Partners 
18 April: Attending Sichuan – New Zealand industrial cooperation and investment promotion conference 
30 April: PowerUp Business Ready pitch night 
30 April: Visitor trade workshop​
30 April: Regular visitor industry hui at Juno Gin​
2 May: PowerUp MasterClass ‘Raising Capital 101’ in partnership with Stratford District Council 
4 - 6 May: Pre-TRENZ familiarisation
7 May: Foodstuffs and Food Innovation Network emerging supplier forum
8 - 10 May: TRENZ trade show​ 
14 - 16 May: Post-TRENZ familiarisation
17 May: Regional Event Promotions funding round closes
18 May: Business Mentors New Zealand mentor appreciation evening 
20 - 26 May: TechWeek 
28 May: Hosting ‘Mooving on Methane’ one day summit 
11 June: Cruise Industry hui with NZ Cruise CE, Jacqui Loyd
Mid-June: Digital media workshop
19 and 20 June: Meetings at business events trade show
21 June: Hosting Blue Economy workshop in partnership with Sustainable Seas 
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F22/55/04 –D24/30656 
 

To: Policy and Services Committee  
From: Corporate Accountant    
Date: 25 June 2024 
Subject: Percy Thomson Trust – Statement of Intent 2024-2027 
 

 
Recommendation 

 
1. THAT the report be received. 

 
2. THAT Council receive the final Statement of Intent for Percy Thomson Trust for the 

period 1 July 2024 to 30 June 2076.  
. 

Recommended Reason 
In terms of Schedule 8 of the Local Government Act 2002 Percy Thomson Trust, being a 
Council Controlled Organisation, must deliver a final statement of intent on or before 1 July 
2024. 

 /  
Moved/Seconded 

 

 
1. Purpose of Report 

 
The purpose of this report is to present the Final Statement of Intent for the Percy Thomson Trust 
(PTT) for the 2024 to 2027 years to Council.  

  
2. Executive Summary  

 
A Statement of Intent must include specific information for the first year of the plan and the 
immediately following two financial years.  

 
3. Local Government Act 2002 

 

Under section 10 of the Local Government Act 2002, the Council’s purpose is to “enable 
democratic local decision making by and on behalf of communities; as well as promoting 
the social, economic, environmental, and cultural well-being of communities now and into 
the future” 

Does the recommended option meet the purpose 
of the Local Government 4 well-beings? And 
which: 

 

Yes 

Social Economic Environmental Cultural 

                                 
     
 
3.1  The 2024-2027 Statement of Intent for the PTT provides information on the coming three 

years regarding the Trust’s operations, being a local public service.  
 

 3.2     The PTT is run as an independent council controlled organisation. 
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4. Background 
 
In terms of Schedule 8 of the Local Government Act 2002 the PTT, being a council-controlled 
organisation, must deliver a final Statement of Intent to Council on or before 1 July 2024. 
 
A Draft Statement of Intent was delivered to Council in February 2024, for Council 
consideration.  Council then had the opportunity to seek clarification and / or request changes 
be made.  No changes were specifically requested in relation to the Draft Statement of Intent. 
 
Council has the ability to extend the deadline of delivery of the Statement of Intent by resolution. 
 
However the Trust have been asked to come back to Council with information and details on 
the future governance and operation of the Trust. 
 

 
5. Information Summary 

 
5.1 As no changes were required, the Final Statement of Intent for 2024-2027 must be 

adopted by Council prior to the commencement of the new financial year, being 1 July 
2024.  

 
5.2 However the Trust have been asked to come back to Council with information and 

details on the future governance  and operation of the Trust. 
 
5.3 Attached as Appendix 1 is the 2024-2027 Statement of Intent for the PTT that was 

presented to Council in February 2024. 
 
5.4 Attached as Appendix 2 is a letter to PTT regarding the Final Statement of Intent. 
 

 
6. Strategic Alignment  

 
6.1 Direction 

 
The operations of the PTT contribute to the community outcome relative to ä district 
with a clear identity where people of all cultures experience a sense of inclusive 
community”. 
 
This ensures people have access to and are encouraged to participate in a wide range 
of art and cultural activities. 

 
6.2 Annual Plan and Long Term Plan 

 
  The 2024-2027 Statement of Intent for the Trust is consistent with the Annual and Long 

Term Plans. 
 

6.3 District Plan 
 

The operations of the Trust are consistent with the rules of the Stratford District Plan.  
 

6.4 Legal Implications 
 
There are no legal implications. 

 
6.5 Policy Implications 
 

There are no policy implications 
 
Attachments: 
 
Appendix 1 -  Percy Thomson Trust Statement of Intent 2024-2027 
Appendix 2 -  Letter to Percy Thomson Trust Trustees 
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Christine Craig 
Corporate Accountant 
 
 

 
 
[Approved by] 
Sven Hanne 
Chief Executive Date 20 June 2024 
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STATEMENT OF INTENT 

FOR THE PERIOD 
1 JULY 2024 TO 30 JUNE 2027 

 
 
 
 
 
 

NOTE: THIS STATEMENT OF INTENT HAS BEEN PREPARED ON A “STATUS QUO” BASIS. 
DISCUSSIONS ARE IN PLACE BETWEEN THE TRUST AND THE COUNCIL THAT COULD 

SIGNIFICANTLY AFFECT THE FUTURE GOVERNANCE AND OPERATIONS OF THE TRUST. 
  

 

PERCY THOMSON TRUST 
 
•  Percy Thomson Gallery           •  Percy Thomson Herbarium           •  Percy  Thomson Arboretum 
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This Statement of Intent is prepared by the Percy Thomson Trust under the provisions of section 64 of 
the Local Government Act 2002. 
 
The purpose of this document is to: 
 
● State publicly the activities and intentions of the Percy Thomson Trust for the year and the 

objectives to which those activities will contribute; and 
● Provide an opportunity for shareholders to influence the direction of the Trust; and 
● Provide a basis for the accountability of the directors to their shareholders for the performance of 

the Trust. 
 
This Statement of Intent covers the period commencing 1 July 2024 to 30 June 2027 inclusive. 
 
A Statement of Intent is required to cover the following contents: 
 
● The objectives of the group; and 
● A statement of the board’s approach to governance; and 
● The nature and scope of the activities to be undertaken; and 
● The ratio of consolidated shareholders’ funds to total assets, and the definitions of those terms; 

and 
● The accounting policies of the group; and 
● The performance targets and other measures by which the performance of the group may be 

judged in relation to its objectives; and 
● An estimate of the amount or proportion of accumulated profits and capital reserves that is 

intended to be distributed to the shareholders; and 
● The kind of information to be provided to the shareholders by the group during the course of those 

financial years, including the information to be included in each half-yearly report; and 
● The procedures to be followed before any member or the group subscribes for, purchases, or 

otherwise acquires shares in any company or other organisation; and 
● Any activities for which the board seeks compensation from any local authority; and 
● The board’s estimates of the commercial value of the shareholders’ investment in the group and 

the manner in which, and the times at which, that value is to be reassessed; and 
● Any other matters that are agreed by the shareholders and the board. 
 
BACKGROUND 
 
The Council has established a charitable trust to be known as the 'Percy Thomson Trust' for the objects 
set out in the Trust Deed. 
 
Percy Thomson by his will left a significant bequest to be used and applied towards the establishment 
and maintenance of an arboretum and herbarium of the native flora of New Zealand and an art gallery, 
all of which were to be vested in a Board of Trustees that were to be elected or appointed by the 
Stratford District Council. 
 
The Council, using the funds available, has established an arboretum, herbarium and art gallery which 
are respectively known as the Thomson Arboretum, the Thomson Herbarium and the Thomson Gallery.  
By a Trust Deed and by a subsequent Deed of Transfer, the Council has recorded the formal vesting 
of the Thomson Arboretum, the Thomson Herbarium and the Thomson Gallery in the trustees of this 
trust. 
 
The Trustees have agreed to act as Trustees of the Trust and to be responsible for the ongoing 
management of the Thomson Arboretum, the Thomson Herbarium and the Thomson Gallery. 
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OBJECTS OF THE TRUST 
 
The objects for which the Trust is established are, to the extent that they are a Charitable Purpose 
within New Zealand, as follows: 
 
● to receive the Percy Thomson Arboretum, the Percy Thomson Herbarium and the Percy Thomson 

Gallery and to be responsible for the ongoing establishment and maintenance of an arboretum, 
herbarium and art gallery in Stratford; 

● to manage the Trust Facilities and to create, acquire, promote, exhibit and manage the Collections 
for the benefit of the inhabitants of the Stratford District and the public generally; 

● to endeavour to achieve the objectives the Council sets for the delivery of services in respect of the 
Trust Facilities as negotiated and set out in the Charter, the Business Plan, and the Strategic Plan; 

● to implement the Council's policy as revised from time to time for the development and 
enhancement of the Trust Facilities with an emphasis on Stratford and in accordance with the 
Charter, Business Plan and Strategic Plan; 

● to provide advice to the Council on the Council's long term policy for the development of gallery 
services in Stratford; 

● to establish exhibition programmes and education policies for the Trust Facilities; 
● to develop acquisition, de-accession and collection development policies for the Trust; 
● to provide all financial, administration, marketing, technology and services required for the Trust 

Facilities; 
● to determine charges for viewing or using any of the Trust Facilities and the Collections with a view 

to generating appropriate revenue and encouraging public enjoyment and utilisation of the Trust 
Facilities and Collections; 

● to house and care for any art collections, antiquities or other articles acquired by, loaned, created 
or otherwise made available to the Trust and particularly to preserve and maintain the Collections 
(subject to any de-accession policies developed by the Trustees); 

● to lease land or other assets where the Trustees determine that such land or other assets can be 
used in conjunction with the Trust Facilities or to promote the objectives of the Trust; 

● to solicit and raise funds and carry out such activities as are necessary or conducive for the carrying 
out and giving effect to the objects of the Trust; 

● to encourage and foster liaison and co-operative activities with related facilities, particularly those 
in the Stratford District; and 

● generally to do all acts, matters and things that the Trustees consider may advance the objects of 
the Trust. 

 
For the avoidance of doubt, the objects of the Trust expressed above are set out in no particular order 
or priority and do not include an intention or purpose that the Trust operates a trading undertaking with 
the intention or purpose of making a profit, but rather that the Trustees fairly and efficiently manage the 
Trust Fund, the Trust Facilities and the Collections for the benefit of the people of Stratford District. 
 
The Trust's objects shall only be carried out in, or to benefit people in the Stratford District. The Trustees 
may carry out activities outside the Stratford District to promote the Trust or the Trust's activities but 
only if they believe that such activities will be for the ultimate benefit of people in the Stratford District. 
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GOVERNANCE 
 
The Trust Deed provides that there shall be not less than six or more than seven Trustees, and that 
these Trustee’s shall provide governance to the Trust as per the terms of the Trust Deed. 
 
The current Trustees are: 
 
● Bruce Ellis for a term expiring at the 2025 AGM 
● Councillor Ellen Hall for a term expiring at the 2026 AGM 
● Christine Craig for a term expiring at the 2026 AGM 
● Helen Cloke for a term expiring at the 2025 AGM 
● Deborah Clough for a term expiring at the 2025 AGM 
● Jim Clarkson for a term expiring at the 2024 AGM 
● Douglas Robinson or a term expiring at the 2024 AGM.   
 
Trustees are eligible for reappointment. 
 
The Trustees shall hold at least four meetings in each financial year. 
 
NATURE AND SCOPE OF ACTIVITIES 
 
The Percy Thomson Trust covers three activities, the Art Gallery, the Arboretum, and the Herbarium. 
 
The Percy Thomson Gallery is located in Prospero Place, and the arboretum on Cloten Road near the 
intersection with Ariel Street.  The herbarium is delivered through the Trust’s membership of the New 
Zealand Plant Conversation Network, and specifically through the website, https://www.nzpcn.org.nz/. 
 
The Percy Thomson Gallery is Stratford's public art gallery and was opened in June 2002.  The gallery 
contains both exhibition areas and work areas for use by local artists and community art groups.  The 
gallery provides an active programme of exhibitions and events that is both internally generated and 
toured from other art collections. 
 
The gallery's main display area totals 178m² which can be comfortably partitioned into two areas of 
116m² and 62m² respectively. 
 
RATIO OF CONSOLIDATED FUNDS 
 
The ratio of the equity to total assets is 99.75% as at 30 June 2023 and projected at 99.75% as at 30 
June 2027 
 
• where equity is defined as accumulated equity; and 
• total assets is defined as all assets, both current and long term. 
 
STATEMENT OF ACCOUNTING POLICIES FOR THE YEAR ENDED 30 JUNE 2025 
 
ACCOUNTING POLICIES APPLIED 
 
Basis of Preparation 
The Board has elected to apply PBE SFR-A (PS) Public Benefit Entity Simple Format Reporting – 
Accrual (Public Sector) on the basis that the Trust does not have public accountability (as defined) and 
has total annual expenses of less than $2 million.   
 
All transactions in the financial statements are reported using the accrual basis of accounting.   
 
The financial statements are prepared on the assumption that the Trust will continue to operate in the 
foreseeable future. 
 
The financial statements are presented in NZ dollars, and all values are rounded to the nearest 
thousand dollars, as per paragraph A22 and A17 c of PBE tier 3 presentation and disclosure, unless 
stated otherwise. 
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Goods and Services Tax 
The Trust is registered for GST. All amounts in the financial statements are recorded exclusive of GST, 
except for debtors and creditors, which are stated inclusive of GST. 
 
SIGNIFICANT ACCOUNTING POLICIES 
 
Revenue 
 
Grants 
Council, government, and non-government grants are recognised as revenue when the funding is 
received unless there is an obligation to return the funds if conditions of the grant are not met (“use or 
return condition”). If  there is such an obligation, the grant is initially recorded as a liability and recognised 
as revenue when conditions of the grant are satisfied. 
 
Sale of goods 
Revenue from the sale of goods is recognised when the goods are sold to the customer. 
 
Commission on Sales 
Commission on exhibition sales and Percy Place sales is retained by the Trust, with the remaining 
proceeds passed on to the seller of the artworks. Revenue includes only amounts received and receivable 
by the Trust on its own account, not the amounts collected for the principal. Revenue is recognised when 
receivable. 
 
Sale of services 
Revenue from the sale of services is recognised by reference to the stage of completion of the services 
delivered at balance date as a percentage of the total services to be provided. 
 
Interest revenue 
Interest revenue is recorded as it is earned during the year.  
 
Employee related costs 
Wages, salaries, and annual leave are recorded as an expense as staff provide services and become 
entitled to wages, salaries, and leave entitlements. 
 
Performance payments are recorded when the employee is notified that the payment has been granted. 
 
Superannuation contributions are recorded as an expense as staff provide services. 
 
Advertising, marketing, administration, and other costs 
These are expensed when the related service has been received. 
 
Bank accounts and cash 
Bank accounts and cash comprise a cheque account and deposits held at call with banks. 
 
Debtors 
Debtors are initially recorded at the amount owed. When it is likely the amount owed (or some portion) 
will not be collected, a provision for impairment is recognised and the loss is recorded as a bad debt 
expense. 
 
Investments 
Investments are comprised of term deposits with banks, listed bonds, listed shares, short term promissory 
notes issued by companies and Local Authorities, real estate, and professionally managed portfolios of 
investments.  
 
Deposits with banks are initially recorded at the amount paid. If it appears that the carrying amount of the 
investment will not be recovered, it is written down to the expected recoverable amount. 
 
Listed bonds and shares are initially recorded at the amount paid. If the market price of the investment 
falls below cost, the carrying value of the investment is reduced to the current market price. If the market 
price of the investment subsequently increases, the carrying amount of the investment is increased but 
limited to the original cost of the investment. 
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Property, plant, and equipment 
Property, plant, and equipment is recorded at cost, less accumulated depreciation and impairment losses.  
The fair value of the freehold land was determined based on the market comparable approach that 
reflects recent transaction prices for similar properties. The fair value of the buildings was determined 
from market based evidence using the cost approach, reflecting the cost to construct assets of 
comparable utility and age, adjusted for obsolescence. 
 
Donated assets are recognised upon receipt of the asset if the asset has a useful life of 12 months or 
more, and the current value of the asset is readily obtainable and significant. Significant donated assets 
for which current values are not readily obtainable are not recognised. 
 
For an asset to be sold, the asset is impaired if the market price for an equivalent asset falls below its 
carrying amount. 
 
For an asset to be used by the Trust, the asset is impaired if the value to the Trust in using the asset falls 
below the carrying amount of the asset. 
 
Depreciation is provided on a straight-line basis at rates that will write off the cost of the assets over their 
useful lives. The useful lives and associated depreciation rates of major classes of assets have been 
estimated as follows: 
 
Furniture and fittings 10 to 20 years (5% to 10%) 
Office Equipment 4 to 10 years (10% to 25%) 
Buildings 10 to 80 years (1.25% to 10%) 
 
Revaluation 
The Trust has adopted tier 2 standards regarding the revaluation of its land and buildings in accordance 
with PBE IPSAS 17. 
 
Unless stated, valuations are carried out or revised by independent qualified valuers and are carried out 
at least on three yearly cycles.  Valuations will be undertaken more regularly if necessary to ensure no 
individual item of property, land or equipment within a class has a carrying value that is materially different 
from its fair value. 
 
Land and buildings were valued as at 30 June 2023 by Telfer Young (NZ) Ltd, independent valuers. 
 
Revaluation increases and decreases will be transferred to equity. 
 
Creditors and accrued expenses 
Creditors and accrued expenses are measured at the amount owed. 
 
Employee costs payable 
A liability for employee costs payable is recognised when an employee has earned the entitlement. 
These include salaries and wages accrued up to balance date and annual leave earned but not yet taken 
at balance date.  
 
Income tax 
Tax expense is calculated using the taxes payable method. As a result, no allowance is made for deferred 
tax. 
 
Tax expense includes the current tax liability and adjustments to prior year tax liabilities. 
 
Budget figures 
The budget figures are derived from the statement of intent as approved by the Board at the beginning 
of the financial year.  The budget figures have been prepared in accordance with Tier 3 standards, 
using accounting policies that are consistent with those adopted by the Board in preparing these 
financial statements. 
Tier 2 PBE Accounting Standards applied 
The Trust has applied any Tier 2 Accounting Standards for asset revaluations only, in preparing its 
financial statements.  This was to bring consistency in property revaluations between the Trust and its 
parent, the Stratford District Council. 
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CHANGES IN ACCOUNTING POLICIES 
 
There have been no changes to the accounting policies during the year. 
 
PERFORMANCE MEASURES 
 
Mission Statement 
 
"To fulfil the wishes of the bequest by the late Mr Percy Thomson". 
 

 
Level of 
Service 

 
Performance 
Measure 

 
Target 

 
How 
Measure
d 

Year 1 
2024/25 

Year 2 
2025/26 

Year 3 
2026/27 

Delivery of 
art 
exhibitions 

Deliver proposed 
art exhibitions 
which will include 
local, regional and 
at least 1 National.  
 

Deliver 
proposed art 
exhibitions 
which will 
include local, 
regional and 
at least 1 
National. 

Deliver 
proposed art 
exhibitions 
which will 
include local, 
regional and 
at least 1 
National. 

Deliver 
proposed art 
exhibitions 
which will 
include local, 
regional and 
at least 1 
National. 

Art 
Gallery 
Records 

     
Number of visitors 
to the Gallery to be 
not less than 
20,000 per year. 

>20,000 >20,000 >20,000 Door 
Count 

     
      
Developme
nt and 
maintenanc
e of 
arboretum 

Develop and 
maintain the 
arboretum to the 
standards in the 
facilities 
management 
contract 

Develop and 
maintain the 
arboretum to 
the standards 
in the 
Facilities 
Management 
Contract. 
 

Develop and 
maintain the 
arboretum to 
the 
standards in 
the Facilities 
Management 
Contract. 

Develop and 
maintain the 
arboretum to 
the 
standards in 
the Facilities 
Management 
Contract. 

Council 
Records 

 
DISTRIBUTIONS TO SHAREHOLDERS 
 
The Trustees do not intend to distribute any accumulated profits or capital reserves to the Stratford 
District Council. 
 
REPORTING 
 
The Percy Thomson Trust will provide audited annual accounts in conjunction with its annual report.  
The Auditor-General is the auditor of the Trust. 
 
A six-monthly summary report will also be presented including a summary of progress against 
objectives, and an unaudited balance sheet and income statement. 
 
 
PURCHASE OF SHARES 
 
The Trust does not intend to purchase shares in any company, other than as an investment mechanism.  
The Trust’s Investment Policy states the policies and procedures for Trust investments. 
 
PERCY THOMSON TRUST ENTITY INFORMATION  
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Legal name 
Percy Thomson Trust (the Trust). 
 
Type of entity and legal basis 
The Trust is incorporated in New Zealand under the Charitable Trusts Act 1957. The Trust is controlled 
by Stratford District Council and is a council-controlled organisation as defined in section 6 of the Local 
Government Act 2002. 
 
The Trust’s purpose or mission 
The primary objectives of the Trust are to provide the Percy Thomson Gallery, Percy Thomson Arboretum 
and Percy Thomson Herbarium in accordance with the bequest left by the late Percy Thomson, and to 
be responsible for the ongoing maintenance of these assets. 
 
Structure of the Trust’s operations, including governance arrangements 
The Trust comprises a Board of six Trustees who oversee the governance of the Trust, including a 
Chairman who is responsible for the day-to-day operations of the Trust and reporting to the Trustees, 
and five other voluntary members who support the Chairman in delivering against the Trust’s objectives. 
At least 50% of the Trustees are appointed by the Stratford District Council. 
 
Main sources of the Trust’s cash and resources 
An operating grant received from the Stratford District Council, investment income, and other forms of 
grant revenue are the primary sources of funding to the Trust. 
 
Outputs 
The Trust owns and maintains the building in which the gallery is situated and all expenses relating to 
this are incurred by the Trust.  The Trust also promotes and exhibits various forms of art works in the 
gallery, and exhibition costs are also a major output for the Trust. 
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INVESTMENT POLICY  
Last reviewed February 2021, next review due February 2024 

 
PHILOSOPHY 
 
The investment strategy of the Percy Thomson Trust is to maintain the income level required to achieve 
the Trust objectives whilst also inflation-proofing the capital base. 
 
CRITERIA FOR INVESTMENT 
 
Investments must be made to optimise returns while balancing risk and return considerations. As a 
responsible Trust with a public benefit aim, the Percy Thomson Trust investments should be low risk.  
The criteria to be applied to investments are: 
 
● Safety of Capital - Safety of capital is a dominant consideration in all investment decisions. 
● Liquidity - Investments are managed to ensure that sufficient funds are available to meet liabilities 

as and when they fall due. 
● Returns - Long term investments reflect the objective of maximizing returns in excess of  the inflation 

rate consistent with moderate to low risk exposure and to provide consistent real income over the 
long term. 

 
PERFORMANCE MEASURES 
 
Maintain the real value of the capital of the Trust with regard to inflation. (using the Statistics New 
Zealand All Groups CPI). 
 
Types of Investment 
 
The Trust may hold the following types of investments.  See other sections of this policy for restrictions 
on the management of each type. 
 
● Bank deposits, bank accepted bills and bank issued certificates of deposit 
● Short term Promissory Notes issued by companies and Local Authorities 
● Stocks and bonds issued by Government, SOE’s, Local Authorities and suitably rated Corporate 

entities 
● Shares in listed public companies 
● Real Estate 
● Professionally managed portfolios of investments, either by direct investment or through Unit Trusts 

including: 
- Equities both New Zealand and overseas domiciled 
- Fixed interest both New Zealand and overseas domiciled 
- Short term cash 
- Real estate 

 
The following types of investments are prohibited: 
● Loans to individuals 
● Loans to community organisations 
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ASSESSMENT AND MANAGEMENT OF RISKS BY TYPE OF INVESTMENT 
 
Authorised Bank Instruments 
 
The Trust may invest in any registered bank in New Zealand subject to the following: 
 
● The bank remains the primary debtor throughout the term of the investment. 
● Investments will only be in banks on the list of registered banks in New Zealand as approved by 

the Reserve Bank of New Zealand. 
- any other organisation with a Standard and Poor’s short term credit rating of A-3 or better and 

a long term credit rating of A- or better (equivalent Moody’s ratings may be used). 
● Up to 100% of the available funds may be invested.  
● A maximum of 50% of the total investments issued by the financial market (which is made up of 

short term bank deposits, promissory notes and long term stocks and bonds including those issued 
by Local Authorities and Government Stock) may be invested with any one bank. 

● Deposits may not include foreign currency. 
 
Promissory Notes by NZ Companies and Local Authorities 
 
The Trust may invest in Promissory Notes issued in New Zealand by Corporates and Local Authorities 
in New Zealand currency subject to the following: 
 
● Up to 35% of the available funds may be invested where the Promissory Notes are issued by any 

company in New Zealand subject to the issuer having a Standard and Poor’s long term credit rating 
of Investment Grade or better (equivalent Moody’s ratings may be used) and subject to a maximum 
20% of the total investments with any one issuer. 

● The term is no more than 180 days. 
● The interest rate must be better than Bank deposits for the same term. 
● For registered Promissory Notes the note must be held in the Trust’s name. 
● For ‘bearer’ Promissory Notes, the certificate may be held by the Trust or by a suitable agent such 

as a Bank. 
● To avoid the Trust being exposed to settlement risk, payment on maturity or sale requires settlement 

by ‘Cleared Funds’. 
 
Authorised Stock or Bond Investments 
 
The Trust may invest in any fixed term stock or bond issued in New Zealand subject to the following: 
 
● Up to 100% of the available funds may be invested where the stock is issued by the New Zealand 

Government or State Owned Enterprise guaranteed by the Government. 
● Up to 100% of the available funds may be invested where the stock is issued by a Local Authority 

and is rate secured, but subject to a maximum of 50% of the total investments with any one issuer. 
 

● Up to 80% of the available funds may be invested where the bonds are issued by any company in 
New Zealand subject to the issuer having a Standard and Poor’s long term credit rating of 
Investment Grade or better (equivalent Moody’s ratings may be used) and subject to a maximum 
20% of the total investments with any one issuer. 

 
Shares in Listed Public Companies 
 
The Trust may invest in any public company listed on the New Zealand Stock Exchange subject to the 
following: 
 
● Specific resolution is required by the Trust to invest directly in a listed equity, such resolution to 

have considered professional advice from a broker. 
● There is to be an annual review by a broker to assess price, total value, and hold or sell advice. 
● Up to 30% of the available funds may be invested. 
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Real Estate 
 
The Trust may invest in real estate subject to the following: 
 
● The property is directly linked to the aims and purpose of the Trust; or 
● The property was included in the initial assets of the Trust. 
● Up to 75% of the available funds may be invested. 
 
Professionally Managed Portfolios 
 
The Trust may invest in professionally managed portfolios subject to the following: 
 
● In selecting the fund manager the Trust shall consider: 

- Performance and competence 
- Diversification of the asset class 
- Expected return 
- Volatility of return, both in the past and expected 
- Trust’s tolerance to risk 

● The management of the investment, once made with a professional Fund Manager, shall be 
handled entirely by that Fund Manager.  Therefore, restrictions stated elsewhere in this policy 
governing the selection and handling of direct investments shall not apply. 

● Up to 50% of the available funds may be invested. 
 
Diversification Summary 
 

Investment Category Fund Weighting Restriction Other Restrictions 
Bank Instruments 100% of fund Maximum 50% with any one bank 
Promissory Notes 35% of fund No more than 180 days; 

No more than 20% with one issuer 
Authorised Stock/Bonds 100% of fund Government Stock; 

100% of fund Local Authority; 
80% of fund Others 

No more than 50% with one Local 
Authority; 
No more than 20% with one issuer 

Listed Shares 30% of fund  
Real Estate 75% of fund Aims of Trust 
Professional Portfolios 50% of fund  

 
Reporting 
 
The Percy Thomson Trust shall receive with each set of accounts reported to the Trust a statement of 
investments including book value, maturity date, return, market value, and other features deemed 
relevant. 
 
Delegated authority to act on all investments in accordance with this policy, (except Real Estate, 
Shares, and Professionally Managed Funds) is granted to the Chairman of the Trust and any one other 
authorised account signatory. 
 
ACTIVITIES FOR WHICH COMPENSATION SOUGHT 
 
The Percy Thomson Trust is seeking a continuation of the annual cash grant of $50,000 from the 
Stratford District Council.   
 
This grant helps fund the activities of the Trust and is a recognition of the benefits the operations of the 
Trust bring to the wellbeing of the Stratford District. It is noted that the grant has not been increased 
since 2012. The Trust has up until recently been able to absorb inflationary cost pressures on wages 
and operational costs mainly through fundraising and outside grants, however this has now become 
significantly harder so that there has been some resort to reserves. If the grant had maintained a similar 
proportion of rate income over this period the current grant would be of the order of $80,000. No 
increase in the grant is being sought at this time given the discussions taking place on the future of the 
Trust and recognising the financial constraints on Council. 
 
The Trust is also seeking $15,000 of maintenance work on the Arboretum, delivered "in kind" - no 
change from previous Statement. 
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In addition, the Trust is seeking $15,000 of cleaning and maintenance services of the building, and the 
public toilets within the Percy Thomson Building, delivered ‘in kind’ - no change from previous 
Statement. 
 
The Council also provides administration services to the Trust for $20,600 per annum - no change from 
previous Statement. 
 
As a Council controlled organisation, any funding applications to TSB Community Trust must be made 
in conjunction with Council's applications.   
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PERCY THOMSON TRUST 

 
PERCY THOMSON TRUST     

COST OF SERVICE STATEMENTS 
   

FOR THE THREE YEARS COMMENCING 1 JULY 2024   
       

2023/24   2024/25 2025/26 2026/27  

Budget   Forecast Projection Projection 
 

$   $ $ $  
       

  PROPERTY    
 

  Revenue    
 

14,100  Café Lease 14,100 14,805 14,805  

1,320  Post Box Lobby Rental 1,400 1,400 1,500  

18,000  Building lease 18,000 18,000 19,800  

33,420   Total Property Revenue 33,500 34,205 36,105  
       

  Expenditure    
 

84,050  Depreciation 84,050 84,050 92,455  

9,500  Insurance 13,000 14,300 15,730  

1,650  Rates (Services Only) 1,898 2,087 2,296  

17,300  Repairs and Maintenance Building 20,000 20,000 20,000  

5,000  Repairs and Maintenance Arboretum 5,000 5,000 5,000  

1,000  Herbarium 1,000 1,000 1,000  

118,500   Total Property Expenditure 124,948 126,437 136,481  
       

(85,080)   Surplus (Deficit) from Property (91,448) (92,232) (100,376)  
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PERCY THOMSON TRUST 

2023/24   2024/25 2025/26 2026/27 

Budget   Forecast Projection Projection 
$   $ $ $ 

      
  ART GALLERY    
  Revenue    

1,600  Membership and "Friends" Donations 1,600 1,600 1,600 

10,000  Rental/Hireage 11,000 11,550 12,128 

3,000  Donation Box 3,000 3,000 3,000 

12,000  Commission - Percy's Place 12,000 12,000 12,000 

6,000  Commission - Gallery 6,000 6,000 6,000 

32,600   Total Art Gallery Revenue 33,600 34,150 34,728 
      

  Expenditure    
350  ACC Levy 350 350 350 

15,000  Energy Costs 15,000 15,750 16,538 

1,200  Art Insurance 1,000 1,100 1,210 

800  Miscellaneous 800 800 800 

20,000  Programme 20,000 21,000 23,100 

10,000  Major Exhibition 10,000 10,500 11,550 

200  Publications & Subscriptions 200 200 200 

120,000  Salary, Wages and Employment Related Costs 135,000 139,100 143,300 

1,500  Staff Training 1,500 1,500 1,500 

3,600  Telephone & Tolls 3,600 3,780 3,969 

172,650   Total Art Gallery Expenditure 187,450 194,080 202,517 
      

(140,050)   Surplus (Deficit) from Art Gallery (153,850) (159,930) (167,789) 

2023/24   2024/25 2025/26 2026/27 

Budget   Forecast Projection Projection 

$   $ $ $ 
      

  OTHER REVENUE AND EXPENDITURE          
  Other Revenue    

35,000  Interest 35,000 35,000 35,000 

50,000  Stratford District Council Grant 50,000 50,000 50,000 

88,000  External Funding 50,000 50,000 50,000 

173,000   Total Other Revenue 135,000 135,000 135,000 
      

  Other Expenditure    
20,600  Administration 20,600 20,600 20,600 

8,500  Audit Fees 25,000 25,000 25,000 

2,400  Trustee Liability Insurance 2,970 3,267 3,594 

300  Investment Expenses 300 300 300 

31,800   Total Other Expenditure  48,870 49,167 49,494 
      

141,200   Surplus (Deficit)  86,130 85,833 85,506 
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PERCY THOMSON TRUST 

 
2023/24   2024/25 2025/26 2026/27 

Budget   Forecast Projection Projection 

$   $ $ $ 
      

SUMMARY COST OF SERVICE STATEMENT    
       

  REVENUE    
 

33,420  Property 33,500 34,205 36,105  

32,600  Art Gallery  33,600 34,150 34,728  

173,000  Other Revenue 135,000 135,000 135,000  

239,020  Total Revenue 202,100 203,355 205,833  

      
 

  OPERATING EXPENDITURE    
 

118,500  Property 124,948 126,437 136,481  

172,650  Art Gallery 187,450 194,080 202,517  

31,800  Other Expenditure 48,870 49,167 49,494  

322,950  Total Operating Expenditure 361,268 369,684 388,491  

      
 

        
(83,930)   Operating Surplus (Deficit) 

       
(159,168) 

      
(166,329) 

      
(182,659) 

 

      
 

          
(83,930)  Net Operating Surplus (Deficit) 

         
(159,168) 

        
(166,329) 

        
(182,659) 

 

          
84,050   Add back depreciation (non-cash) 

          
84,050  

          
84,050  

           
92,455  

 

                 
120   Cash Surplus (Deficit) 

           
(75,118) 

          
(82,279) 

         
(90,204) 
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PERCY THOMSON TRUST 

PERCY THOMSON TRUST     
PROSPECTIVE STATEMENT OF FINANCIAL PERFORMANCE   
FOR THE THREE YEARS COMMENCING 1 JULY 2024    
     
2023/24  2024/25 2025/26 2026/27 

Budget  Forecast Projection Projection 

$000  $000 $000 $000 
 Revenue    

     
50 Funding from central or local government 50 50 50 

                 
66  

Revenue from non-governmental sources for 
providing goods or services 

                 
67  

                      
68  

                  
71  

88 Donations, fundraising and other similar revenue 50 50 50 
                 

35  
Interest, Dividends and Other Investment Revenue 

                  
35  

                      
35  

                  
35  

                  
-    

Other revenue 
                   

-    
                       

-    
                   

-    
               

239  Total Revenue 
               

202  
                    

203  
               

206  
     
 Expenses    
               

120  Employee Related Costs 
                

135  
                    

139  
                

143  
               

119  Costs related to providing goods and services 
                

142  
                    

147  
                

153  
                 

84  Other Expenditure 
                 

84  
                      

84  
                  

92  
               

323  Total  Expenses 
               

361  
                    

370  
               

388  
               

(84) Operating Surplus/(Deficit) Before Tax 
              

(159) 
                  

(166) 
              

(183) 
                  

-    Share of Associate Surplus/(Deficit) 
                   

-    
                       

-    
                   

-    
               

(84) Surplus/(Deficit) Before Tax 
              

(159) 
                  

(166) 
              

(183) 
                  

-    Income Tax Expense 
                   

-    
                       

-    
                   

-    
               

(84) Surplus/(Deficit) After Tax 
              

(159) 
                  

(166) 
              

(183) 
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PERCY THOMSON TRUST 

 

PERCY THOMSON TRUST           
PROSPECTIVE STATEMENT OF FINANCIAL POSITION   

For the Three Years Ending 30 June 2025, 2026 and 2027   
      

2023/24   2024/25 2025/26 2026/27 

Budget   Forecast Projection Projection 

$000   $000 $000 $000 

  Assets    
  Current Assets    

212  Bank Accounts and Cash 
                      

35  
                     

(47) 
                  

(138) 

10  Debtors and Prepayments 10 10 10 

250  Investments 300 300 300 

472   Total Current Assets 345 263 172 

      
  Non-Current Assets    

1768  Property, Plant and Equipment 2381 2297 2434 

502  Other Financial Assets 397 397 367 

2270   Total Non-Current Assets 2778 2694 2801 

      
2742   TOTAL ASSETS 3123 2957 2974 

      

  Liabilities    
  Current Liabilities    

5  Creditors and Accrued Expenses 5 5 5 

2  Employee Costs Payable 2 2 2 

7   Total Current Liabilities 7 7 7 

      
7   Total Liabilities 7 7 7 

      
      
                     

2,735   
Total Assets less Total Liabilities (Net 
Assets) 

                 
3,116  

                
2,950  

                
2,967  

      
  Accumulated Funds    

0  Capital contributed by owners or members 0 0 0 

1440  Accumulated Surpluses or (deficits) 1207 1041 858 

1295  Reserves 1909 1909 2109 

2735   Total Accumulated Funds 3116 2950 2967 

      

      
      

99.74%  Ratio of Trust Equity to Total Assets 99.78% 99.76% 99.77% 
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PERCY THOMSON TRUST 

 

ESTIMATE OF COMMERCIAL VALUE 
 
As the Trust is an independent charitable trust, and the winding up clauses of the Trust Deed provide 
for any distribution of remaining funds to another charitable purpose within the Stratford District with 
similar objectives, the commercial value as the shareholders’ investment is assessed as zero. 
 
OTHER MATTERS 
 
The Percy Thomson Trust has one commercial arrangement with the Stratford District Council as 
follows: 
 
● The Stratford District Council provides accounting and administrative services to the Percy 

Thomson Trust. The Trust pays a fee for these services. 
 
The Percy Thomson Trust leases to third parties, a portion of the building asset for operation of a café 
and a professional surveyor.  
 
ASSUMPTIONS 
 
The budget forecasts do not include any adjustments for inflation for the years 2024 - 2027 
and beyond.  All revenue and expenditure is based on 2022 dollars. 
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10. Information Report � Percy Thomson Trust � Half Yearly Report as at 31 December 2023 
D24/6175  Page 99 

Recommendations

1. THAT the report be received. 
HALL/ERWOOD 

Carried 
P&S/24/67 

2. THAT Council receive the half yearly report for Percy Thomson Trust as at 31 
December 2023. 

TONGAAWHIKAU/HARRIS 
Carried 

P&S/24/68 

Recommended Reason 
In terms of Section 66 of the Local Government Act 2002 the Percy Thomson Trust, being a 
council controlled organisation, must deliver to Council a half yearly report (as at 31 December 
2023) before 1 March 2024.

The Percy Thomson Trust Chairman, noted the following points: 
 The six monthly report shows the trust continues to struggle along financially.  
 In terms of operations the gallery and arboretum are going quite well. The programme in the gallery 

has been excellent and they continue to attract new visitors. It is well on the way to meeting the KPI 
of 20,000 visitors which has not been met the last couple of years.  

11. Decision Report � Percy Thomson Trust � Statement of Intent 2024-2027 
D23/6161  Page 120 

Recommendations

1. THAT the report be received.  
WATT/McKAY 

Carried 
P&S/24/69 

2. THAT Council notes that the provision of the draft Statement of Intent for Percy 
Thomson Trust relating to the period 1 July 2024 to 30 June 2027 within this report 
meets the legislative requirements of a CCO to deliver a draft statement of intent to 
its shareholders by 1 March in the year preceding the financial year to which the draft 
statement relates, and 

3. THAT Council provide any comments on the draft statement of intent it wishes the 
board of the Percy Thomson Trust to consider in the preparation of its final Statement 
of Intent. The final Statement of intent must delivered to shareholders before the 
commencement of the financial year it relates to unless the deadline is formally 
extended by the shareholders. 

Recommended Reason 
In terms of Schedule 8 of the Local Government Act 2002 Percy Thomson Trust, being a 
Council Controlled Organisation, must deliver a draft Statement of Intent on or before 1 
March 2024 to its shareholders, being the Stratford District Council. 

The Percy Thomson Trust Chairman, noted the following points: 
 The Statement of Intent has been prepared on a status quo position, however he noted there have 

been a number of discussions around where the trust is heading and the future of the trust. Some 
of these options have been presented to the Mayor and set out a preferred method of where the 
trust goes, how it could be organised and what council�s involvement would be. He noted this would 
be presented to councillors by the Mayor.   
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 He noted some of the issues were getting too big for the trust to handle, such as the building 
requirements. The trust has taken the approach of thinking if it was to start from scratch what would 
it look like.  

 The Statement of Intent presented does show that the trust will continue to eat into the reserves 
over the next three years. 

 The trust asks that the $50,000 annual grant from council be maintained, along with the in-kind 
donations.  

Questions/Points of Clarification: 
 The Deputy Mayor felt that continuing as normal should not be an option with the financials as they 

are. She felt the Statement of Intent was counter productive if the trust was looking at how it would 
operate if it started today. Mr Ellis noted the trust was legally required to prepare a Statement of 
Intent but it was acknowledged this may well change before 1 July.  

 The District Mayor noted the amount of external fundraising was less than previous budgets, but 
was significantly higher than what was achieved this year. He acknowledged the discussions 
regarding the future of the trust and felt the Statement of Intent should be received as a draft 
document and look to discuss the options presented to him at another date. He nominated himself 
and Councillor Hall to review the key points raised and suggest options to council. He would like to 
see the conclusion of the reorganisation by 30 June. It was acknowledged that one of the main 
issues have been the audit fees which would still be in place for this financial year, however may 
be significantly less for the upcoming financial year if this reorganisation is completed.  

 Mr Hanne noted that any structural changes to the trust would be a parallel and independent 
process from the Statement of Intent. However if council wanted anything in this Statement of Intent 
it needed to inform the trust at this point.  

 The Deputy Mayor noted she was not comfortable receiving the Statement of Intent knowing it is 
not the intention of the trust moving forward. She requested that it be received with a request for 
more information and details around the future governance and operation of the trust.  

Recommendations

2. THAT Council notes that the provision of the draft Statement of Intent for Percy 
Thomson Trust relating to the period 1 July 2024 to 30 June 2027 within this report 
meets the legislative requirements of a CCO to deliver a draft statement of intent to 
its shareholders by 1 March in the year preceding the financial year to which the draft 
statement relates, and requests the Percy Thomson Trust comes back to council 
with information and details on the future governance and operation of the Percy 
Thomson Trust.  

McKAY/HALL 
Carried 

P&S/24/70 

The Chairman � Percy Thomson Trust, the HR & Governance Administrator and the Communications 
Advisor left the meeting at 4.51pm.  
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F22/55/04 – D24/30070 
 

To: Policy and Services Committee 
From: Acting Director Community Services 
Date: 25 June 2024 
Subject: TET Funding Application 2024 
 

 
Recommendations 

 
1. THAT the report be received.  
 
2. THAT Council’s funding application to the Taranaki Electricity Trust (TET) for 

$452,212 is approved to be submitted. 
 
Recommended Reason 
The opportunity to have projects externally funded will reduce the rating impact for 
ratepayers. 

 /  
Moved/Seconded 

 

 
1. Purpose of Report 
 

1.1 The purpose of this report is to seek Council’s approval to apply to external funding 
providers, the Taranaki Electricity Trust (TET). 

 
2. Executive Summary 
 

2.1 Applications for funding from territorial authorities and over $100,000 are invited to be 
applied for annually from the TET.  The closing date for applications is 15 August. 

 
There are a number of projects identified in Council’s Long Term Plan for which funding 
from external funders should be considered. These are outlined under 4.4. 

 
3.         Local Government Act 2002 – Section 10 

 

Under section 10 of the Local Government Act 2002, the Council’s purpose is to “enable 
democratic local decision making by and on behalf of communities; as well as promoting 
the social, economic, environmental, and cultural well-being of communities now and into 
the future” 

Does the recommended option meet the purpose 
of the Local Government 4 well-beings? And 
which: 

 

Yes 

Social Economic Environmental Cultural 

    
     
 
This application offers the opportunity for growth in the community covering all four well-beings 
throughout the projects listed below. An application for external funding reduces the rating 
impact for residents.  
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4. Background 
 
4.1 Funding applications to the TET from territorial authorities, and of $100,000 and over, 

close annually on 15 August. 
 
4.2  Applications to the TET require a resolution of the governing body to apply for funding. 
 
4.3  Officers now seek approval from Council for an application of $432,212t o be submitted 

to TET. 
 
4.4 The projects funding is being sought for are: 

 
No. Project Cost of 

Project 
Amount 
Sought 

Budgeted 
For (LTP)? 

1 Economic Development and Business 
Support Services 

$185,000 $185,000 Yes 

2 Wai o Rua - Stratford Aquatic Centre 
equipment  

$89,512 $89,512 LTP Project 
– Grant 
funded  

4 Rhododendron Dell – Power Box $50,000 $50,000 LTP Project 
– Grant 
funded  

5 Youth Projects  $24,700 $24,700 Partially 
6 Positive Ageing events  $23,000 $23,000 Partially 
7 Event delivery  $80,000 $60,000 Partially  

 
Project 1: Economic Development and Business Support Services 
This project seeks funding to deliver economic development and business support 
services provided to Council through Venture Taranaki, and to cover administration 
services to the Stratford Business Association. The amount sought is $185,000 
 
Project 2: Wai o Rua – Stratford Aquatic Centre  
Since the facility opened, there has been a significant change in behaviour regarding 
how it is used and booked by the community. A number of programmes have been 
developed as a direct result of feedback from users as well as trying to fill gaps in the 
market. Examples of this include, the antenatal, low sensory and aqua pump classes 
that have seen ongoing and increased support. To be able to continue adapting and 
offering activity that meets the needs of the users, requires the facility to constantly 
update, replace or increase equipment on offer. 
 
This project includes Mirrors, Pilates Reformers and a Coffee Station with the total 
amount sought being $89,512 
 
Project 3: Rhododendron Dell – Power Box  
This project looks to install a power box at the Rhododendron Dell.  The Dell is a 
beautiful spot within Stratford's King Edward Park. Various events are run throughout 
the year by Council and by private users. 

Currently, to run lighting, sound, or any other facilities that require power, a generator 
is required. Sometimes multiple generators are needed at one event. Installing a power 
box in the Dell will omit the need to hire a generator and will ensure the space is an 
improved asset for users and events. The total amount sought is $50,000. 
 
Project 4: Youth Projects  
Funding is sought to undertake up to four youth led projects by the Stratford District 
Youth Council.  These will include up to three ‘On the Bus’, two ‘signature’ events, a 
free movie to be provided during each school holiday and any training and development 
opportunities. The amount sought is $24,700 
 
Project 6: Positive Ageing Event Delivery  
This request is for support to enable the Positive Ageing Forums that the Council 
undertakes, an event on International Day for the Older Person and a new event that 
we have identified will be of significant benefit for our older community members. The 
total amount sought is $23,000. 
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Project 5: Event Delivery 
Delivery of events that include; annual Summer Nights Concert and Movies, Scarecrow 
Trail, the Puanga Festival and CBD activation for the Te Matatini o Te Kāhui Maunga 
Festival in 2025. The total amount sought is $60,000. 

 
5. Consultative Process 
 

5.1 Public Consultation - Section 82 
 

No public consultation is required. The projects within the application are consistent 
with those identified in Council’s Long Term Plan 2024 – 2034. 

 
5.2 Māori Consultation - Section 81 

 
No consultation is required for Māori as it is consistent with the public consultation in 
5.1 above. 

 
6. Risk Analysis 
 

Refer to the Council Risk Register - available on the Council website. 
 
• Does this report cover any issues that relate to any risks on the Council Risk Register, 

and if so which risks and what are the impacts and likelihood of eventuating? 
 
• Does this report cover any issues that may lead to any new risks that are not on the 

Council Risk Register, and if so, provide some explanation of any new identified risks. 
 
• Is there a legal opinion needed?  
 

 
6.1 This decision could relate to Risk 72.  This is in the Reputational and Conduct category, 

with Elected Members Decision Making being the Risk Subject.  Should the 
recommendation not be adopted Council may be unable to maximise funding available 
from an external source.   

 
7. Decision Making Process – Section 79 
 

7.1 Direction 
 

Explain 
Is there a strong link to Council’s 
strategic direction, Long Term 
Plan/District Plan?  

The application is consistent with the 
Long Term Plan 2021 – 2031. 

What relationship does it have to the 
communities current and future needs 
for infrastructure, regulatory functions, or 
local public services? 
 

The application is consistent with the 
Long Term Plan 2021 – 2031 and 
benefits the community by future 
proofing infrastructure, and providing 
good local public services. 

 
7.2 Data 

 
• Do we have complete data, and relevant statistics, on the proposal(s)? 
• Do we have reasonably reliable data on the proposals? 
• What assumptions have had to be built in? 

 
The recommendations are based on quotes received for the identified projects, projects 
noted in the Long Term Plan and previous feedback received from the public.  

 
  

2024 - Agenda - Policy & Services - June - Decision Report - TET Funding Application 2024

83



 

7.3 Significance 
 

 Yes/No Explain 
Is the proposal significant according to the 
Significance Policy in the Long Term Plan? No  

Is it: 
• considered a strategic asset; or No  

• above the financial thresholds in the 
Significance Policy; or No  

• impacting on a CCO stakeholding; or No  
• a change in level of service; or No  
• creating a high level of controversy; or No  
• possible that it could have a high 

impact on the community? Yes  

 
In terms of the Council’s Significance Policy, is this proposal of high, medium, or low 
significance? 

High Medium Low 
 
 

  

 
7.4 Options 

 
An assessment of costs and benefits for each option must be completed.  Use the 
criteria below in your assessment. 
 
1. What options are available? 
2. For each option: 

• explain what the costs and benefits of each option are in terms of the 
present and future needs of the district; 

• outline if there are any sustainability issues; and 
• explain if the outcomes meet the current and future needs of 

communities for good-quality local infrastructure, local public services, 
and performance of regulatory functions? 

3. After completing these, consider which option you wish to recommend to 
Council, and explain: 
• how this option is the most cost effective option for households and 

businesses; 
• if there are any trade-offs; and 
• what interdependencies exist. 
 

 
In considering this matter Council has the following options: 
 
Option 1 Approve the application to the Taranaki Electricity Trust. 
 
Option 2 Approve the application to the Taranaki Electricity Trust, with any 

changes. 
 
Option 3 Don’t approve the application to the Taranaki Electricity Trust. 
 
Option 1 is the preferred option.  
 

7.5 Financial 
 

• Is there an impact on funding and debt levels? 
• Will work be undertaken within the current budget? 
• What budget has expenditure come from? 
• How will the proposal be funded? eg. rates, reserves, grants etc. 

 
Some projects within this application have been provided for within the Long Term Plan 
2024 – 2034, however in seeking external funding there is an opportunity to reduce the 
rating impact for ratepayers. 
 
Other projects have either not been included in existing budgets, have historically had 
funding from other funders, or are totally dependent on external funding being obtained.  

2024 - Agenda - Policy & Services - June - Decision Report - TET Funding Application 2024

84



 

 
7.6 Prioritisation & Trade-off 

 
Have you taken into consideration the: 
• Council’s capacity to deliver; 
• contractor’s capacity to deliver; and 
• consequence of deferral? 

 
The projects outline in 4.4 have not been prioritised.  Elected members could choose 
to prioritise the projects. 

 
7.7 Legal Issues 

 
• Is there a legal opinion needed? 
• Are there legal issues? 

 
There are no legal issues. 

 
7.8 Policy Issues - Section 80 

 
• Are there any policy issues? 
• Does your recommendation conflict with Council Policies? 

 
There are no policy issues. 

 

 
Erin Bishop 
Acting Director - Community Services  Date: 18 June 2024 
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F22/55/04 – D24/28261 
To: Policy and Services Committee  
From: Director – Assets  
Date: 18 June 2024 
Subject:  Assets Monthly Report for  May 2024 

 
Recommendation 

 
THAT the report be received.  

_______/______  
 Moved/Seconded 

 
 

1. Highlights  
 
Roading    

�x Repairs to two retaining walls located on Mangaotuku Road and Croydon Road continued in 
May. 

�x Repairs and extension of a retaining wall on Junction Road commenced. 
�x The safety improvements on Cardiff Road approach to the bridge over the Patea River have 

been completed.   
  

Water Supply  
�x No water treatment issues were experienced during this reporting period. 
�x The generator has been wired in, tested and performed well. 
�x The manifold upgrade contract has commenced within Stratford. 

 
Wastewater  

�x Wastewater oxidation pond monitoring and sampling are ongoing. Influent and effluent sampling 
are ongoing and remains compliant with resource consent conditions.   

�x 24-hour influent composite sampling is continuing to be undertaken. 
�x Diatomix dosing is ongoing. 

 
Trade Waste  

�x Trade Waste Consents – nil new consents issued. 
 

Stormwater  
�x There were no stormwater reticulation issues during this reporting period. 

 
Solid Waste  

�x Officers are working closely with internal teams and with the Regional Waste Minimisation Officer 
on a programme/campaign to reduce fly tipping/dumping in both Stratford urban and rural areas. 
There has been an upward surge in the number of dumping incidents.  

�x The Education Officer presented a workshop called “everything you should know about recycling” 
to the St John cadets’ junior group which was received well.  

�x Council Officers attended the WasteMINZ conference in Hamilton. 
 
Parks and Reserves  

�x Three trees located on Hamlet Street & Broadway South identified as having Ganoderma 
Brackets (white rot) have been removed in accordance with the Resource Consent conditions. 
 

Special Projects  
�x A hydrology review has been completed for Victoria Park sports fields. Council Officers are 

monitoring the sports field for the Rugby season before determining the next steps. Funding is 
available in Year 2 of the draft LTP for any improvements, which includes Field 2. 

�x The wetlands on-site assessment of the Flint Road proposed Subdivision land is complete. The 
two areas of concern have been identified as wetlands, with the Consultant defining the extents 
and finalising the report. 
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