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Date:Tuesday z4 September 2c24 at tznoon
Venue: Council Chambers, 63 Miranda Street, Stratford

Present
CouncillorGWBoyde(theChairman),theDistrictMayorNCVolzke,CouncillorsSJBeckandVR
Jones, and Committee Member - Property Officer - Ms S Flight.

ln attendance
TheChiefExecutive-MrSHanne,CouncillorsAMCDudleyandEEHall,TheDirector-
Environmental Services - Mr B Sutherland, the Acting Director - Community Services - Mrs E Bishop,

the Acting Director - Corporate Services - Mrs C Craig, The Acting Director - Assets - Mr S Bowden

and the Committee Secretary- Ms E Coulton.

7. Welcome

The Chairman welcomed the Mayor, Deputy Mayor, Chief Executive, Councillors, and staff.

r.r Opening Karakia

The opening karakia was read.

r.z Health and Safety Message

The Chairman reiterated the health and safety message and emergency procedures.

z. Apologies

There were no apologies.

3. Announcements

There were no announcements.

4. Declarations of Members lnterest

The Chairman requested Councillors to declare any real or perceived conflicts of interest relating

to items on this agenda. There were no conflicts of interest declared.

5, Attendance Schedu[e

The attendance schedule for Farm Committee meetings was attached.
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6. Confirmation of Minutes

6.r Farm and Aerodrome Committee Meeting - r8 June zoz4

Recommendation

THAT the minutes of the Farm and Aerodrome Committee Meeting held on Tuesday 18 June
2024 be confirmed as a true and accurate record.

BOYDE/BECK
Garried

F&N24122

7. Matters Outstanding

Recommendation

THAT the matters outstanding be received.
VOLZKE/JONES

Carried
F&N24123

B. Programme of Works

Recommendation

THAT the Programme of Works be received
BOYDE/BECK

Carried
F&N24124

g, Triannual Report - Farm Business and Financial Report

Recommendation

THAT the report be received.

Recommended Reason
This report provides a business and financial update on the farm activities, and highlights the
milk production output for the current season.

JONES/BECK
Carried

F&N24125

Questions/Points of Clarification:
. The Chairman noted for the committees information that the Fonterra Farmgate Milk Price

per kgMS sits between $7.75 and $9.25 with a median point of $8.50. He noted that this is
positive as the Council Farm has increased 22o/o leat to date on production.

. The District Mayor noted the Fonterra Farm Insights report, noting various measures to be
undertaken for optimisation. The Chairman emphasised that these are just
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recommendations and these instances do not allow for other impacting issues such as

weather, he noted that these can be used as a guide but no farm would be achieving all

the sug gested recommendations.
The District Mayor noted a potential mistake in the reporting of the farm budgets, he noted

that it needs an additionalYTD collum.
Councillor Hall noted the positive increase, she enquired as to what is contributing to the

overall success. The Chairman noted that a number of things have been contributing to the

general increase, the main reason being that it has been a fantastic start to spring with

iranagement capturing the opportunities well. He also noted that there has been a better

use of fertilizer and the timing associated with that.
The Chairman noted that TRC have completed their riparian fencing and planting audit.

This audit indicated a change of scope from their perspective, however the farm has done

a large bulk of planting. The Property Officer further noted that the standards have changed

and we now require two wires minimum instead of the one previously.

The Chairman noted that there has been significant damage to culverts recently, he notes

that we may require more and potentially larger culverts. The Property Officer noted that

this may require more funding. The Acting Director - Assets noted that any pipe greater

than 90b m will require a resource consent, so therefore adding an additional cost. The

Property Officer noted that she will come back with a full report on this matter to discuss

budgets and culvert logistics.

10, Triannual Report - Health and Safety Update

Recommendation

THAT the report be received

Recommended Reason
To update the Committee on Health and Safety matters from July to September 2024.

BOYDE/BECK
Carried

F&N24126

The Property Officer noted that they are currently in the process of obtaining quotes for storm

water analysis on the culverts that require attention, she expressed that once this is obtained

they will bring this forward to committee to discuss funding.
The Chairman drew attention to section 5.3, noting the helicopter incident that took place in

August. He noted that this was a training accident where the helicopter flew over the cow shed,

disiurbing the stock and in turn resulting in stock being spooked and escaping. He emphasised

that a diicussion needs to be had with both parties about the incident. The Property Officer

noted that she has communicated this to both parties.
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11. Decision Report - Risk Register

. The District Mayor noted that risk 2 is exclusive to Govid-19, he suggested that this risk should

be altered to include all infectious diseases/sicknesses, as the same risk applies for all.

. Councillor Jones noted that risk 3 states that the sharemilkers have a run off, he was under the

impression that we no longer have one in operation. The Chairman clarified that we do not have

a run off and this will need to be updated.
. The Chief Executive noted that it may be worth while to include a severe weather event on

the register. The District Mayor highlighted that severe weather is included within risk number

7, natural disasters. lt was decided that due to severe weather being a high likelihood event, it
requires its own separate risk.

12. Questions

Councillor Jones enquired as to whether an update is available on the forestry matters. The
Property Officer noted that there has been no progression as of yet. The Chairman queried if
there is a plan for contacting a group on these matters. The Property Officer confirmed that
there is plans, however no timeframe at current.
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13. Closing Karakia

The closing Karakia was read.

The Meeting Closed at 12:28 pm.

G W Boyde
Chairman

Confirmed this 25h day of

N C Volzke
District Mayor
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Recommendation

'1. THAT the report be received.
JONESruOLZKE

Carried
F&N24127

2. THAT the Farm Risk Register be approved and adopted.
BOYDE/BECK

Carried
F&N24128

Recommended Reason
ldentification of risks and associated controls in the Risk Register is necessary to monitor
and manage the farm overall risks for continued service delivery at these facilities.


