
Audit & Risk Committee 17/09/2019 
D19/27273 

MINUTES OF THE AUDIT & RISK COMMITTEE MEETING OF THE 
STRATFORD DISTRICT COUNCIL HELD IN THE COUNCIL 
CHAMBERS, STRATFORD DISTRICT COUNCIL ON TUESDAY 17 
SEPTEMBER 2019 AT 4.04 PM 
 
 
PRESENT 
 
K Denness (the Chairman), the District Mayor N C Volzke, the Deputy Mayor A L Jamieson, 
Councillors P S Dalziel, and G M Webby. 
 
 
IN ATTENDANCE 
 
The Chief Executive – Mr S Hanne, the Director Community Services – Ms K Whareaitu,   
the Director Corporate Services – Mrs T Radich, the Executive Administration Officer – Ms R 
Vanstone, the Health & Safety and Emergency Management Advisor – Mr M Bestall (part 
meeting), and two members of the media (the Stratford Press). 
 
1. WELCOME 
 

The Chairperson Ms K Denness welcomed the District Mayor, Councillors and Staff.  
 
2. APOLOGIES  
 

Apologies from the Director Assets – Mrs V Araba and Director Environmental 
Services – Mr B Sutherland were noted. 

 
3. ANNOUNCEMENTS 
 
 There were no announcements.  
 
4. DECLARATION OF MEMBERS INTEREST 
 

There were no declarations of interest. 
 

5. ATTENDANCE SCHEDULE 
 
The attendance schedule for 2018 – 2019 – 2020 Audit and Risk Committee meetings 
was attached.   
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6. PROGRAMME OF WORKS  
 D19/2324  Page 6 
 

 
 RECOMMENDATION 

 
 THAT the Audit and Risk Committee’s programme of works for 2019 be received. 
  

JAMIESON/DALZIEL 
Carried 

A&R/19/14 
 

 
The Director Corporate Services noted the following points:  

 There was one motor vehicle insurance claim in the last quarter relating to minor 
damage to a council vehicle (windscreen claim). One other incident involving water 
damage in the Percy Thomson gallery did not eventuate into a claim as it was below 
excess.    

 A Staff Wellbeing report, including a full wellbeing programme, and the Programme 
of Works for 2020 will be presented to the next Audit and Risk Committee meeting in 
December.   

 
7. CONFIRMATION OF MINUTES 

7.1 Audit and Risk Committee Meeting Minutes – 18 June 2019 
D19/19384 Pages 7-18 

 

 
 RECOMMENDATION 

 
 THAT the minutes of the Audit and Risk Committee Meeting held on Tuesday 18 

June 2019 be confirmed, with any amendments, as a true and accurate record. 
 

DENNESS/WEBBY 
Carried 

A&R/19/15 
 

 
8. MATTERS OUTSTANDING 

D18/27474 Page 19 

 
 
RECOMMENDATION 

 

THAT the matters outstanding be received. 
DENNESS/JAMIESON 

Carried 
A&R/19/16 

 

 
The Director Corporate Services noted that election matters could be removed having been 
addressed with Elected Members at the Policy and Services Committee.   
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The Chief Executive clarified that he had not received an update from Local Government New 
Zealand about the code of conduct for Elected Members, expecting that it would be addressed 
post-election. Recommended it therefore be removed.   
 
9.  INFORMATION REPORT – RISK REVIEW 

D1925693 Pages 20-35 

 

 
RECOMMENDATION 

 
 THAT this report be received. 

DENNESS/DALZIEL 
Carried 

A&R/19/17 
RECOMMENDED REASON 
To provide an updated risk register to the Committee and advise of any incidents 
in relation to the Top 10 Risk Register from the previous quarter. 

                       

 
The Director Corporate Services noted that two relatively minor IT incidents occurred in the 
last quarter.   
 
Questions/points of clarification:  

 The Chair expressed surprise that a cyber attacker was able to accurately identify a 
secure password.  Ms Radich noted advancements in hacking software.     

 Councillor Dalziel sought clarification on the lone worker status of Council’s Animal 
Control Officer and the experience of other councils.  The Health and Safety Advisor 
clarified that processes (a body camera, vehicle tracking, a key fob that transmits a 
panic signal and location via the vehicle to council, identifiable hotspots and a two 
person crew used when pager required) were in place to ensure the officer’s safety 
however these would not ultimately stop an attack from occurring. The Chief Executive 
could not elaborate on the processes or experiences of other councils.   

10.  QUARTERLY REPORT – HEALTH AND SAFETY REPORT 

D19/25875 Pages 36-39 

 
 

RECOMMENDATION 
 
 THAT the report be received. 

DALZIEL/VOLZKE 
Carried 

A&R/19/18 
 

 
The H&S and Emergency Management Advisor noted the following points:  

 In light of discussions at previous Audit and Risk Committees, EAP referrals would 
now be reported on.    

 A service strike occurred at the Pembroke Road subdivision. An investigation and 
corrective actions have taken place.    
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 An incident occurred at the swimming pool which saw a swim school instructor 
experience a seizure and fall into the pool. Council staff responded appropriately and 
the rescue had a positive outcome.  The swim school is independent of Council and 
neither were aware of the staff member’s health issues.  Currently awaiting a response 
from the swim school with regard to information sharing.   

 Wellness seminars occur in October.  More will be available if the uptake is good.    
 A Taranaki Road Safety Workplace charter is being developed. One of the programmes 

being considered is improving driver competency in various environmental conditions.  
 The policy for new contractors including a pre-qualification application is now on the 

Council website.   

 
Questions/points of clarification:  

 The Chair asked whether GPS in council vehicles enabled speed to be tracked.  Mr 
Bestall responded that the ability to track speed was there but was not being actively 
used as at the time of installation Council considered GPS as a health and safety tool 
rather than a monitoring tool. The new charter would note this addition however.  

 Councillor Dalziel was pleased to see that wellness seminars were being added to the 
Council’s health and safety programme.   

 It was clarified that incident reporting would align with the financial year going 
forward.    

 It was clarified that site reviews are audits conducted by Mr Bestall on contractor staff 
and sites.   

 It was clarified that health monitoring includes hearing, sight and respiratory testing on 
an annual basis to establish a baseline initially and then monitoring.  

 The District Mayor sought clarification on the reporting mechanism for pool incidents.  
While pool incidents are currently reported to the Policy and Services Committee, it 
was agreed that moving forward these be reported to the Audit and Risk Committee in 
the Health and Safety Report.       

 
The Health and Safety and Emergency Management Advisor left the meeting at 4.31pm.    
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11.  INFORMATION REPORT – TREASURY REPORT AS AT 31 
AUGUST 2019 
D19/25597  Pages 40-44 

 

 
RECOMMENDATION 

 
 THAT the report be received.  

DALZIEL/JAMIESON 
Carried 

A&R/19/19 
 

 
The Director Corporate Services noted the following points:  

 Council retained a $1 million term deposit. 
 The cashflow forecast is on target if there are no delays in expected transactions, namely 

sales in the subdivision and the return of money from the joint landfill project.    
 Debt repayments are on target for November 2019 and April 2020.    
 Council is making good progress collecting outstanding debt.   

 
Questions/points of clarification:  

 The Chair asked for a progress update on the subdivision development.  The District 
Mayor clarified that the site is well advanced and 26-28 sections are about two to three 
weeks away from being finished.  Services are complete and sections will be available 
for sale soon with good interest reported by the real estate agent. Roading is currently 
being built up for sealing. Stage 2 is several months away from being ready.  Sections 
will be sold by tender and the first sections sold this way will help determine the market 
price.    

 The Chair commented on the continuing drops in value of the Fonterra share price and 
questioned whether Council had taken any further drops in value.  Mrs Radich noted 
that she updates Elected Members each month and that the downward trend was 
unlikely to improve any time soon.  She would be keeping a watching brief.     
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12.  INFORMATION REPORT – AUDIT NZ MANAGEMENT REPORT  
D19/25694  Pages 45-50 

 

 
RECOMMENDATION 

 
 THAT this report be received. 

DENNESS/WEBBY 
Carried 

A&R/19/20 
 
Recommended Reason 
The purpose of this report is to update Council on the content of the status of the 
outstanding issues in the Final Audit New Zealand Management Report for the year 
ended 30 June 2018. 

 

 
The Director Corporate Services noted the following points:  

 Auditors are on site for the next three weeks to complete the 2018/19 audit.   
 Council is currently progressing the last four remaining items as raised by auditors in 

previous audits.   
 
Questions/points of clarification:  

 Councillor Dalziel asked whether the matters outstanding were on schedule to be 
completed by the end of the calendar year. Mrs Radich confirmed that this was the case.  
The Chair and Councillor Dalziel congratulated the Council on this positive outcome.    
 

13.  DECISION REPORT – APPROVE INSURANCE FRAMEWORK 
D19/25948  Pages 51-74 

 
 
RECOMMENDATIONS 

 
1. THAT the report be received. 
 
2. THAT the Insurance Framework be approved by the Committee. 
 
 
Recommended Reason 
The Insurance Framework will be used to guide insurance decisions made by 
Council Officers and will ensure the Council is in a better position to manage risk. 

 
DENNESS/DALZIEL 

Carried 
A&R/19/21 
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The Director Corporate Services noted the following points:  
 The framework came about as a result of the need for a collaborative (regional) 

approach to insurances and an overarching document.  The framework is renewed every 
few years. 

 The highlighted sections in the report require discussion.  
 

Questions/points of clarification:  
 The Chair sought clarification on domestic travel insurance coverage as this was 

included in paragraph 4.12. Mrs Radich confirmed that the Council is fully insured 
when travelling on council business (paragraph 3.3 refers).   

 Mrs Radich confirmed that risk management and asset resilience reporting were being 
reported to the Audit and Risk Committee following a recommendation by central 
government to local government.     

 The Chair noted her surprise that the analysis of data from the Taranaki collective 
insurance exposure was not being used in any meaningful way (paragraph 5.34 refers). 
Mrs Radich clarified that the data was complicated and this matter was work in 
progress. She noted that the investment in risk modelling was a joint decision.     

 The District Mayor noted that this Council does not have a specific process to respond 
to climate change. He forewarned his intention, if re-elected, to recommend that an 
overarching strategy on climate change as it relates to and affects council and 
community assets and resources would be established.  Councillor Jamieson 
emphasised that any decisions around climate change need to be supported by scientific 
evidence.  

 The Chair sought clarification on whether operating surplus goes to a contingency 
reserve where it is not tagged.  Mrs Radich clarified that operating surplus is returned 
to a retained earnings account and offsets the operating budget going forward.  

 Mrs Radich asked Elected Members for their view on whether $500,000 was enough in 
contingency reserve to ‘get us through’.  The purpose of the contingency reserve is to 
tide Council over until there is access to subsidies, hardship grants or central 
government assistance.  The Chief Executive clarified that a $3 million cash reserve 
and $1 million in the TSB overdraft facility are also available.  Elected members were 
in agreeance that a contingency reserve of $500,000 was acceptable.   

 

14.  AUDIT NEW ZEALAND CORRESPONDENCE   
 

 Audit NZ – Arrangements Letter   D19/23967  pages 75-78 
 

 
RECOMMENDATION 

 
 THAT this report be received. 

DENNESS/WEBBY 
Carried 

A&R/19/22 
 

 
The Director Corporate Services noted the following points:  

 Audit New Zealand contacts their client councils on a 3 yearly basis and asks if they 
would like to continue with the current arrangement or change (auditors).    
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 In line with Council’s Procurement Policy, options are currently being explored. The 
final decision to appoint a new provider is made by the Auditor General.   
 

Questions/points of clarification: 
 The Chief Executive clarified that a new auditor could be in place for the 

implementation of the next Long Term Plan.    
 The District Mayor sought clarification on whether there was any point in time where 

Council would not have an auditor.  Mrs Radich confirmed that this probably would 
not be the case but having not been through this process, she was not entirely sure. 
 

15.  GENERAL BUSINESS 

 
The Chair wished good luck to all those standing for Council in the upcoming local body 
elections. 
 

The meeting closed at 5.11pm.   

 

K Denness 
CHAIRMAN 
 
Confirmed this 17th day of December 2019  
 
 
 
 
 
N Volzke 
DISTRICT MAYOR 


