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Dear Sir/Madam

POLICY & SERVICES COMMITTEE MEETING

Notice is hereby given that a Policy & Services Committee Meeting will be held in the Stratford
District Council, Council Chambers, Miranda Street, Stratford on Tuesday 23 March 2010 at
3.00 pm.

Afternoon tea will be available for Councillors at 2.45 pm.

Yours faithfully
M R Freeman
CHIEF EXECUTIVE

Per: D J Christie (Mrs)
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POLICY & SERVICES COMMITTEE

TUESDAY 23 MARCH 2010 AT 3.00 PM

03032

AGENDA

APOLOGIES

ANNOUNCEMENTS

1. MATTERS OUTSTANDING
(Pages 1-2)

Attached is the Matters Outstanding Report for Councillors information.

2. CHIEF EXECUTIVE’S REPORT
(Pages 3-5)

File 06010
RECOMMENDATIONS

THAT the Chief Executive’s report be received.

3. FINANCE REPORT — AS AT 28 FEBRUARY 2010
(Pages 6-18)

File 06010

RECOMMENDATIONS

3.1 THAT the finance report be received.

32 THAT the Community, Sporting and Other Organisations listed be granted a
rates remission for the 2010/11 rating year of either 100% or 50% as indicated,
provided that there have been no change in ownership of those rating units and

their rates (if any) are fully paid by the due date of the last instalment in May
2010.

Organisations to be granted 100% Rates Remission:

. Midhirst Buffalo Society Inc

. Midhirst Hall Committee

. Toko Hall Committee

. Scout Association of NZ

. Tahora Public Hall Assoc Inc

. Whangamomona Public Hall Board
. Douglas Hall Soc (Inc)

. Huinga Hall Soc Inc

. Mahoe Hall Soc
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. Cardiff Hall Soc

. Pembroke Hall Soc Inc

. Makahu Hall Society Inc

’ Te Wera Outdoor Rec Trust Inc
. Taranaki Pioneer Village Soc Inc

. Ngaere Public Hall Soc Inc
. Pukengahu Social Club Inc

. St Johns Ambulance Association

. Stratford District Theatre Trust Inc

. Percy Thomson Trust

. Stratford Gymnasium Charitable Trust

. Dynamite Bay Charitable Trust

. Air Cadet League (Inc)

. North Taranaki Society for the Prevention of Cruelty to Animals
. Lodge Hinemoa

. Wharehuia Community Centre Inc

Organisations to be granted 50% Rates Remissions:

. Stratford A & P Association
. Strathmore Golf Club Inc

. Stratford Golf Club Inc

. Stratford Avon Bowling Club
. Stratford Theatre Group Inc

. Stratford Rugby Club Inc

3.3  THAT the Whangamomona Hotel be granted a rates remission for the 2010/11
rating year of x%; or $ x amount.

OPERATIONS MANAGER’S REPORT
(Pages 19-24)

File 18030

RECOMMENDATION

THAT the Operations Manager’s report be received.

PLANNING & REGULATORY MANAGER’S REPORT
(Pages 25-34)

File 18030
RECOMMENDATION

THAT the Planning & Regulatory Manager’s report be received.
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COMMUNITY SERVICES REPORT
(Pages 35-39)

File 18030

RECOMMENDATION

THAT the Community Services Manager's report be received.

POLICY MANUAL REVIEW
(Pages 40-50)

File 16043

The purpose of this report is to continue to carry out a review of the Council Policy
Manual.

RECOMMENDATION

7.1 THAT any policies requiring revision from the attached group be identified.
Recommended Reason

This process will result in a more consistent, appropriate policy framework.

STRATFORD DISTRICT PLAN ROLLING REVIEW PART 1

INDIGENOUS FORESTRY
(Pages 51-95)

File 18297

This report is to provide Council with the initial discussion document covering the
first part of the Rolling Review of the Stratford District Plan 2010. This document
will be subject to informal (no hearing process) special and public consultation.

RECOMMENDATIONS

7.1 THAT the Discussion Document be received
7.2 THAT the Discussion Document be released for further consultation

Recommended Reason

The Discussion Document is the second part of the Stratford District Plan 2010
Rolling Review Part I,
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PROPOSED STATUE OF COLONEL MALONE

(Pages 96-105)
File 16035

This considers a proposal to erect a statue of Lieutenant Colonel Malone in Stratford.

RECOMMENDATION

7.1 THAT approval be granted for the ‘Malone Quest’ group to install a bronze
statue of Lieutenant Colonel William Malone at a site on the south side of the
Victoria Bridge at the recreation reserve at Broadway South.

Recommended Reason

The proposal will provide an additional commemoration of Stratford’s most famous
resident at no capital cost to the Stratford ratepayers.

QUESTION TIME

File 03096
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PUBLIC EXCLUDED

RECOMMENDATION

Policy & Services 23/03/2010

That the public be excluded from the following parts of the proceedings of this meeting,

namely

Agenda Item No (s) 12 and 13

The general subject of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing
of this resolution are as follows:

General subject of each
matter to be considered

Reason for passing this
resolution to each matter

Grounds under section
48(1) for the passing of this
resolution

Proposed Central Landfill
Near Eltham

No. 12

The disclosure of information
would not be in the public
interest because of the need to
protect information which is
subject to an obligation of
confidence or which any person
has been or could be compelled
to provide under the authority of
any enactment, where the
making  available of the
information -

(i) Would be likely to prejudice
the supply of  similar
information, or information from
the same source, and it is in the
public  interest that such
information should continue to
be supplied; or

(i1) Would be likely otherwise to
damage the public interest.

That the public conduct of the
whole or the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which  good  reason for
withholding would exist, under
section 6 or section 7 (except
section 7(2)(f)(i) of the Act).
(section 48(1)a) Local
Government Official
Information and Meetings Act
1987.

External Funding
No. 13

The disclosure of information
would not be in the public
interest because of the need to
protect information which is
subject to an obligation of
confidence or which any person
has been or could be compelled
to provide under the authority of
any enactment, where the
making available of the
information -

(1) Would be likely to prejudice
the supply of similar
information, or information from
the same source, and it is in the
public  interest that such
information should continue to
be supplied; or

(11) Would be likely otherwise to
damage the public interest.

That the public conduct of the
whole or the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist, under
section 6 or section 7 (except
section 7(2)()(i) of the Act),
(section 48(1)(a) Local
Government Official
Information and Meetings Act
1987.
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MATTERS OUTSTANDING - ACTION SHEET

58.

YES Programme

Education Taranaki have visited Taranaki secondary schools in the latter part of 2009. As
a result they are really confident that we will see some great results from this in new

schools participating and an even stronger programme in existing schools. Sponsorship
for the programme in Taranaki is still strong.

To be successful it is desirable that a Mentor, ideally from the local Business Community,
becomes involved with the participating School Team.
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MONTHLY REPORT

-
STRATFORD

TO: District Mayor and Councillors File Ref 03130

FROM: Chief Executive

DATE: 17 March 2010

SUBJECT: REPORT FOR THE MONTH OF FEBRUARY

STATISTICS

Elected members will recall that Minister Rodney Hide has suggested some form of
performance statistics be compulsory for Councils to enable better community
information. However, he was not suggesting these be in the form of league table
comparisons. Such suggestions echo similar suggestions in other areas such as
education.

Each year I receive a series of reports from Larry Mitchell, an independent Finance
and Policy Analyst for Local Government. Some of the information is useful, whilst
other indices appear less informative.

The latest information contained a benchmark for the three Taranaki district councils.
The Stratford number is available, along with the highest, lowest and average number,
S0 it is pretty easy to calculate the other two numbers, but which is NPDC and which
is STDC is not known.

- Dept per Capita (population) : $724 — lowest of the 3.

- Debt per Ratepayer : $1,365 — lowest of the 3.

- Rates as a percentage of revenue 59.4% - highest of the 3.

- Council total revenue per ratepayer: $2,798 — lowest of the 3.

- Council operating expenditure per ratepayer: $1,575 — lowest of the 3.

- Proportion ratepayers to those on fixed incomes — 67.5% - middle of 3.

- Proportion of population on fixed incomes - 35.8% - lowest of the 3.

- Household Expenditure: $46,942 — lowest of the 3.

- Household Income - $54,155 — lowest of the 3 — ave annual household income.

- Disposable Income - $7,213 —lowest of the 3  (Income-Expenditure).

- Vanance in household income from national average -6.7% - highest of the 3.

- Property Value per ratepayer (Capital Value per ratepayer) $564,018 — highest of the 3.
- Persons resident per sq km —4.21 — lowest of the 3.

- Roading density per ratepayer — 8.12 — lowest of the 3  (km’s / ratepayers).

- Roading expenditure as a percentage of expenditure - 31.4% - highest of the 3.

- Recreational reserves as a percentage of expenditure — 12.6% - middle of the 3.

- Cost of democracy as percentage of significant expenditure — 8.2% - highest of the 3.
- Water Supply as a percentage of expenditure — 7.9% - middle of the 3.

- Community facilities as a percentage of expenditure — 6.4% - lowest of the 3.

Page 1 of 3
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- Library as a percentage of expenditure - 5.7% - highest of the 3.

- Unsealed local roads as a percentage of total local roads — 39.7% - highest of the 3.
- Number of bridges — 152 — lowest of the 3.

- Length of roads - 597 — lowest of the 3.

- Ratepayers per elected member — 485 — lowest of the 3.

- Retained Eamings per elected member $26,472 — lowest of the 3.

- Audit fee as ratio of total revenue — 1:183 — highest of the 3.

LEVEL OF SERVICE VERSUS COST

A level of service report received recently included an interesting observation that
may be relevant to the draft Annual Plan considerations. The report observed:

The Levels of Service Review process in itself was not a complex process although the
resulting benefits are heavily dependent on the quality of the input information,
experience, creative abilities and unprejudiced approach of all those involved. Many
of the opportunities identified are relatively straight forward but are rarely
considered outside a review such as this because they challenge common paradigms
that:

. More is better.

. We should always strive to improve levels of service.

. We should aim for near perfection in customer satisfaction.
. Once a service is provided it is hard to remove or reduce.

As a result of these commonly held views many Councils have tended to provide a
range of services where the value of marginal increases in levels of service can
outweigh the cost to the wider community. Even though local government is aware of
this challenge the desire for high customer satisfaction and a reluctance to reduce
services (despite cost) means that levels of service may become unaffordable over
time.

Based on a number of projects we have worked on we have found that there is a
decreasing rise in public satisfaction with increased spending. This means that there
is a tipping point where the most effective expenditure levels on assets maximise any
council’s value for money to residents. From our experience we know that each
percentage increase in user Ssatisfaction requires an exponential increase in
expenditure.

MIKE AVERY'S LAID BACK END TO END TRIKE TOUR

Mike’s recumbent trike is taking him through New Zealand starting at Bluff and
finishing at Cape Reinga. Pedal off date is Easter Monday - 05 April 2010. He is
aiming to finish on 10 May 2010.

The journey will take in the south and west of the South Island, including the Milford
Road, the Mavora Lakes Road and the Crown Range Road. In the North Island it will
include Wairarapa, Manawatu, the central plateau, Bay of Plenty, Thames Valley and
the west coast from Auckland north.
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The tour is totally unsupported. Mike will be self catering and tenting on most days -
lots of tuna and pasta! It is Autumn so it should be both beautiful and cool. And
probably wet.

Part of the reason for the tour is to fund raise for Big Brothers Big Sisters of NZ
which is a community based mentoring programme for pre-teens. BBBS has a number
of centres throughout the country, most of which he will be visiting. 100% of all
funds donated will go to the centre nearest each donor. Please check out their website
and support this grass roots initiative,

Donations are easily made online at:

http://www.givealittle.co.nz/cause/LAIDBACKENDTOEND.

Tax receipts are given directly from that site. Mike is keeping an online journal at
www.crazyguyonabike.com/doc/laidbackendtoend. The journal is also found under
the Journal links on the left hand side of the Crazy Guy on a Bike home page (either
Trikes, Recumbents or Oceania / New Zealand). Google “Crazy Guy” and you will
get there - shouldn’t be too difficult an association to make!

4. POSSIBLE GST ADJUSTMENT

The government has been making noises about a possible increase in GST.,

If this happens, it does impact rates, and depending upon the effective date, provides
some challenges for that rating year.

In the past, when GST was altered, the legislation included specific clauses relating to
GST adjustments of rates, and it is expected the same would apply.

Two observations: currently GST is 1/9™ of a price, if it increases to 15% it will be
3/23"%s. 1 hope the education system is still teaching fractions.

The second observation is that, for non GST-registered ratepayers, if GST increases,
they are likely to be better off to pay full rates for the year prior to the increase date.
This may have a positive cashflow benefit for Councils. Sadly, such an opportunity,
similar to early payment discounts, only benefits those with spare cash, and not those
who need the benefit most.

SOLGM is participating in a working party on providing the best industry advice to
ensure consequences are provided for in any legislation, and all Councils are
contributing a small amount to fund this required work.

3. RECOMMENDATION

THAT the report be received.

i

M R Freeman
CHIEF EXECUTIVE

DJC: G:\WP\CORRESPONDENCE\CHIEF EXECUTIVEAMONTHLY REPORTS\CEQ 100317 RPT FEBRUARY.DOC
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MONTHLY REPORT

TO:
FROM:
DATE:

SUBJECT:

A _—

STRATFORD

Chief Executive File Ref 06010
Corporate Services Manager
16 March 2010

FINANCE REPORT FOR THE MONTH OF FEBRUARY

1. FINANCIAL MANAGEMENT

Attached are Council's last months financial status for:

L L L] * L [ ]

1.1

1.2

1.3

Cash Position Statement.
Outstanding Debtor Information.
Overall Operating Statement.
Balance Sheet.

Reserve Balance.

Capital Expenditure.

Cash Position Statement

During February the following investment matured:

. ASB Bank $500,000 (80 days) at 3.26%.

During February the following funds were invested:

. ASB Bank $500,000 (111 days) at 3.86%, maturing 8 June 2010.

Other Debtors Qutstanding as at 28 February 2010

As at 28 February 2010, the balance outstanding for sundry debtors was
$109,985.03 of which $23,654.18 are for accounts in arrears for three months

Or more.

QOutstanding Rates Debtor Information

As at 28 February 2010, 78% of arrears have been collected since 1 July 2009.
This compares to 74% for the same period last year.

Rates in arrears as at 28 February 2010 are $60,790.07 ($280,437.01 at 1 July
2009).
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Percentage of Arrears Collected from 1 July

2009/2010 2009/2010  2008/2009  2007/2008

Current Month YTD YTD YTD
July 14% 14% 19% 15%
August 12% 26% 36% 40%
September 10% 36% 46% 45%
October 9% 45% 56% 51%
November 7% 52% 64% 58%
December 9% 61% 69% 63%
January 7% 68% 72% 68%
February 10% 78% 74% 73%
March 75% 78%
April 77% 84%
May 80% 86%
June 82% 88%

Key task target is to achieve 75% collection by 30 June 2010.

Percentage of Current Rates Collected since 1 July 2009
The Percentages of 2009/10 rates collected per instalment since 1 July 2009

are:

30 Nov 31 Dec 31 Jan 28 Feb
1* Instalment 97.0% 97.7% 98.0% 98.3%
2" Instalment  88.0% 95.0% 95.8% 97.3%
3" Instalment 6.5% 8.9% 17.7% 91.2%
4™ Instalment 3.5% 4.1% 4.9% 6.3%

Rates are payable in four equal instalments. The percentage of total rates
collected by the end of each quarter are:

2009/2010 2008/2009 2007/2008
Instalment 1 (1/7 to 30/9) 29% 24% 23%
Instalment 2 (1/7 to 31/12) 51% 49% 48%
Instalment 3 (1/7 to 31/3) 78% 72% 73%
Instalment 4 (1/7 to 30/6) 97% 98%

Key task target is to achieve 95% collection by 30 June 2010.

RATES REMISSIONS

Community Sporting and other Organisations

Council's Rates Remission Policy provides rates remission of 100% to community,
sporting and other organisations who meet the objectives, conditions and criteria of
the policy. This excludes land in respect of which a club has a liquor licence under
the Sale of Liquor Act 1989 which shall receive a 50% remission if the objections,
conditions and criteria are met. No remission is granted on targeted rates for water
supply, sewage disposal or refuse collection.
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The purpose of granting rates remission to an organisation is to:

. Recognise the public good contribution made by such an organisation;
. Assist the organisation's survival; and
. Make membership of the organisation more accessible to the general public,

particularly disadvantaged groups. These include children, youth, young
families, aged people and economically disadvantaged people.

If a new ratepayer qualifies for a rates remission under the Rates Remission Policy of
Council, it should be up to that ratepayer to apply for a rates remission. Application
for a rates remission must be made to Council prior to the commencement of the
rating year. Applications received during a rating year will be applicable from the
commencement of the following rating year. Applications will not be backdated.

Land with a Heritage Structure on it

As at the time of this report, one new application has been received from Mr and Mrs
Taylor, owners of the Whangamomona Hotel for the 2010/11 rating year with regards
to Council's Rates Remission Policy on land with a heritage structure on it.

The Stratford District Council will provide rates remission of up to 100 percent of the

rates on land with a heritage structure on it to all ratepayers who meet the objectives,
conditions and criteria of this policy.

Objective
To preserve and promote heritage structures and to encourage the maintenance,
enhancement and protection of heritage sites. This policy will support the provisions

of the Stratford District Council District Plan.

Conditions and Criteria

This part of the policy will apply to ratepayers who:

. Own rating units that have a site listed in Appendix 5: Known Heritage
Resources of Significance Identified for Protection in the Stratford District
Plan.

. Protect and maintain these heritage sites and features according to

conditions that applied on resource consents where applicable.

This policy does not apply to land that is non-rateable under Section 8 of the Local
Government (Rating) Act 2002 and is liable only for rates for water supply or
sewerage system.

The application for rates remission must be made to the Council prior to the
commencement of the rating year. Applications approved during a rating year will be
applicable from the commencement of the following rating year.

In granting remissions under this policy, the Council may specify certain conditions

before remission will be granted. Applicants will be required to agree in writing to
these conditions and to pay any remitted rates if the conditions are violated.
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In considering any application for remission of rates under this part of the policy the
Council will consider the following criteria:

. The extent to which the preservation of natural, cultural or historic heritage
will be promoted by granting remission of rates on the rating unit,

. The degree to which features of natural, cultural or historic heritage are
present on the land.

. The degree to which features of natural, cultural or historic heritage inhibit the

economic utilisation of the land.

Whangamomona Hotel Application

The rates levied on this rating unit for 2009/10 rating year total an amount of $1,154.
The Whangamomona Hotel is registered as Historic Place Category II with the New
Zealand Historical Places Trust and is listed in Council’s Stratford District Plan. The
owners claimed to have spent more than $4,000 in the 2007/08 income tax year and
over $66,000 in the 2008/09 year on building maintenance. The hotel operates under
the Sale of Liquor Act 1989. The Local Government (Rating) Act set the principal

that only 50% of land is non-rateable where gambling or the sale of liquor is
permitted.

In accordance with Council’s Rates Remission Policy, Council will provide rates
remission of up to 100% (can be a fixed amount) of the rates on land with a Heritage
Structure on it, but applications will not be backdated.

Non-Rateable Land

According to Schedule 1, Part 1 of the Local Government (Rating) Act 2002 and
under various conditions, land vested in the Crown; land forming part of a National
Park under the National Parks Act 1980; land used by a local authority; land owned
and used by, and for the purpose of, the NZ Historic Places Trust; the Queen
Elizabeth the Second National Trust; land owned or used by an educational
establishment; cemeteries; Maori customary land; land used solely or principally as a
place of religious worship; and others land, are fully non-rateable. Owners of those
rating units are not included in the list below.

The land referred to above, does not include land that is used primarily or exclusively
for private or commercial purposes.

Part 2 of Schedule 1 of the Act refers to land that is 50% non-rateable. This “land”

excludes land in respect of which a club licence under the Sale of Liquor Act 1989 is
for the time being in force.

The total value of rate remissions for 2010/11 is estimated to be an amount of $85,000.
Remissions granted increases the rates of the rest of the ratepayers.

It is recommended that rates remissions to those organisations that received a rates
remission for the 2009/10 financial year be rolled over for the 2010/11 rating year
provided that there have been no change in ownership of those rating units and their
rates (if any) are fully paid by the due date of the last instalment in May 2010,
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Listed below are the organisations that were granted with a 100% rates remission for
2009/10:

. Midhirst Buffalo Society Inc

. Midhirst Hall Committee

. Toko Hall Committee

. Scout Association of NZ

. Tahora Public Hall Assoc Inc

. Whangamomona Public Hall Board
. Douglas Hall Soc (Inc)

. Huinga Hall Soc Inc

. Mahoe Hall Soc

. Cardiff Hall Soc

. Pembroke Hall Soc Inc

. Makahu Hall Society Inc

. Te Wera Outdoor Rec Trust Inc

. Taranaki Pioneer Village Soc Inc
. Ngaere Public Hall Soc Inc
. Pukengahu Social Club Inc

. St Johns Ambulance Association

. Stratford District Theatre Trust Inc

. Percy Thomson Trust

. Stratford Gymnasium Charitable Trust

. Dynamite Bay Charitable Trust

. Air Cadet League (Inc)

. North Taranaki Society for the Prevention of Cruelty to Animals
. Lodge Hinemoa

. Wharehuia Community Centre Inc

Organisations that received rates remissions of 50% for 2009/10 are listed below:

. Stratford A & P Association
. Strathmore Golf Club Inc

. Stratford Golf Club Inc

. Stratford Avon Bowling Club
. Stratford Theatre Group Inc

. Stratford Rugby Club Inc

RECOMMENDATIONS

3.1 THAT the finance report be received.

3.2  THAT the Community, Sporting and Other Organisations listed be granted a
rates remission for the 2010/11 rating year of either 100% or 50% as indicated,
provided that there have been no change in ownership of those rating units and

their rates (if any) are fully paid by the due date of the last instalment in May
2010.

Page 5 of 6



11

Organisations to be granted 100% Rates Remission:

. Midhirst Buffalo Society Inc

. Midhirst Hall Committee

. Toko Hall Committee

. Scout Association of NZ

. Tahora Public Hall Assoc Inc

. Whangamomona Public Hall Board
. Douglas Hall Soc (Inc)

. Huinga Hall Soc Inc

. Mahoe Hall Soc
. Cardiff Hall Soc

. Pembroke Hall Soc Inc
. Makahu Hall Society Inc
. Te Wera Outdoor Rec Trust Inc

. Taranaki Pioneer Village Soc Inc

. Ngaere Public Hall Soc Inc

. Pukengahu Social Club Inc

. St Johns Ambulance Association

. Stratford District Theatre Trust Inc

. Percy Thomson Trust

. Stratford Gymnasium Charitable Trust

. Dynamite Bay Charitable Trust

. Air Cadet League (Inc)

. North Taranaki Society for the Prevention of Cruelty to Animals
. L.odge Hinemoa

. Wharehuia Community Centre Inc

Organisations to be granted 50% Rates Remissions:

. Stratford A & P Association
. Strathmore Golf Club Inc

. Stratford Golf Club Inc

. Stratford Avon Bowling Club
. Stratford Theatre Group Inc

. Stratford Rugby Club Inc

3.3  THAT the Whangamomona Hotel be granted a rates remission for the 2010/11 rating
year of x%; or $ x amount,

H M Swart
CORPORATE SERVICES MANAGER

M R Freeman
CHIEF EXECUTIVE

DJC:GAWP\CORRESPONDENCE\CORPORATE SERVICES\MONTHLY FINANCIAL REPORTS\ACC 100215 RPT FINANCIAL JANUARY .DOC
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Reserve Account Balances

As at 28 February 2010
G R ... February Actual YTD
Asset Renewal Reserve $1,357,101
General Asset Renewals Reserve $768,025
Roading Renewals Reserve $589,076
Contingency Reserve $470,539
$470,539
Other Council Created Reserves $3,011,961
Asset Sale Proceeds Reserve $796,858
Carry Over Reserve $200,351
General Revenue Reserve $81,149
Loan Financing Reserve $1,818,956
Mayor's Relief Fund $408
Share Valuation Reserve $106,418
Staff Gratuities Reserve $220,657
Restricted Reserves $1,505,869
Resource Management Act $1,097,620
Electrical Endowment Principal $309,977
Elsie Fraser Bequest $98,272
Targeted Rate Reserves $1,069,627
Stormwater $307,965
- Water Supplies $441,126
Refuse Disposal $32,342
Sewerage $288,194

'$7,415,097
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Breakdown to Activity Cost

For the Period Ended 28 February 2010

Economic
Economic Development $134,455 $190,802 $286,233
Holiday Park $41,109 $50,512 $75,779
Information Centre $237,966 $281,858 $422,782
Rental Properties $18,093 $25,999 $38,989
Economic Total $431,623 $549,171 $823,783
Environmental Management
Building Control $169,208 $156,611 $234,971
Bylaws $60,982 $72,213 $108,318
District Plan $38,398 $49,454 $74,185
Dog Control $91,694 $105,763 $158,633
Environmental Health $56,401 $65,780 $98,687
Liquor Licencing $46,118 $54,056 $81,099
Resource Consents $64,290 $69,741 $104,605
Rural Fire $14,560 $19,937 $29,920
Emergency Management $20,997 $25,759 $38,643
Environmental Management Total $562,649 $619,314 $929,061
Leadership
Corporate Support $145,908 $71,884 $107,800
Farm Investment $103,867 $141,907 $212,888
Governance $400,257 $550,597 $825,064
Leadership Total $650,031 $764,388 $1,146,652
People
Civic Amenities $348,609 $336,390 $503,253
Community Services $165,433 $200,764 $301,152
Library $268,494 $328,662 $493,037
Parks and Reserves $280,346 $329,453 $494,200
Pensioner Housing $44,266 $57,840 $86,742
Swimming Pool $358,047 $366,134 $549,252
People Total $1,465,195 $1,619,243 $2,427,636
Services and Facilities
Aerodrome $31,608 $21,142 $31,710
Business Unit $152,025 $187,861 $281,807
Cemeteries $78,121 $81,512 $122,281
Council Projects $9,509 $38,196 $57,300
Roading $3,096,695 $3,203,285 $4,758,618
Stormwater $118,809 $114,163 $171,241
Water Supplies $610,541 $581,147 $871,785
Solid Waste $374,180 $404,555 $606,881
Waste Water $214,437 $221,809 $332,730
Services and Facilities Total $4,685,925 $4,853,670 $7,234,353
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Balance Sheet

Assets

As at 28 February 2010
. February Actual YTD'
Current Assets
Cash and Cash Equivalents
Cash in Bank $4,766,548
Term Deposits $4,500,000
Trade and Other Receivables -$1,784,965
Current Assets Total $7,481,583

Non-Current Assets

Investment in Other Financial Assets

Loans & Mortgages $64,702
Shares $654,954
Trust Settlements $110
Restricted Property, Plant &
Equipment $12,787,335
Unrestricted Property, Plant &
Equipment $246,336,600
Non-Current Assets Total $259,843,701
Assets Total -~ = - $267,325,284
Liabilities & Equity
Equity
Asset Revaluation Reserves $87,779,690
Other Council Created Reserves $3,011,961
Retained Earnings $166,143,147
Targeted Rate Reserves $1,069,627
Restricted Reserves $1,505,869.
Contingency Reserve $470,539
Asset Renewal Reserve $1,357,101

Equity Total

Liabilities

Current Liabilities
Borrowings

Employee Benefit Liabilities
Trade and Other Payables
Non-Current Liabilities
Borrowings

Employee Benefit Liabilities
Provision for Landfill Aftercare

Liabilities Total

Liabilities & Equity Total . = . *. = -

$261,337,934

$18,827
$166,029
$1,453,616

$4,008,471
$176,318
$164,089
$5,087,351

+sae7,308, 284
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Statement of Comprehensive Income

For the Period Ended 28 February 2010

Income

Interest Received $113,901 $179,046 $268,600
NZTA $1,376,612 $1,908,288 $2,489,530
Other Revenue $901,792 $0 $0
Rates Revenue $5,645,667 $5,645,667 $8,468,500
Sundry Revenue $93,172 $93,403 $140,114
User Charges for Services $1,374,376 $1,175,159 $1,761,550
Grants/Donations/Bequests $0 $0 30
Total Income $9,505,520 $9,001,563 $13,128,294
Operating Expenditure

Depreciation $2,216,078 $2,246 208 $3,369,628
Employee Benefits $1,476,729 $1,500,628 $2,251,200
Finance Costs $91,563 $183,176 $274,800
Other Direct Operating Costs $4,011,052 $4,475,774 $6,665,857
(See attached Breakdown to Activity Cost)

Total Operating Expenditure

(As per LTCCP) $7,795,423 $8,405,786 $12,561,485
Other Operating Expenditure

Operating Exp Carried Forward $34,783 $0 $0
Sundry Expenditure $3,027 $0 $0
Total Other Expenditure $37,810 $0 $0
Toal Operating Expenditure $7,833,233 $8,405,786 $12,561,485
Net Surplus (Deficit) $1,672,287 $595,777 $566,809
Other Comprehensive Income

Gain/Loss on Disposal of Property $0 $0 30
Gain/Loss on Property Revaluation $0 $0 $0
Total Other Comprehensive Income 30 $0 $0
TOTAL COMPREHENSIVE

INCOME FOR THE YEAR $1,672,287 $595,777 $566,809
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CAPITAL AND RENEWAL EXPENDITURE
As at 28 February 2010

2009/10 (AS PER LTCCP)
Annual Funded YTD Projected Eroject
Budget From Expenditure Year End Status
3 k) $
Roading
Capital Expenditure
440,100 Seal Extension Loan 308,070 To Commence
188,600 Seal Extension Rates 132,020 To Commence
Renewal Expenditure
496,300 Unsealed Road Metalling Reserves 409,043 496,300 In Progress
969,300 Sealed Road Resurfacing Reserves 426,100 969,300 - In Progress
132,700 Drainage Renewals Reserves. 101,035 - 132,700 .. In Progress
584,200 Pavement Rehabilitation Reserves 411,437 584,200 In Progress

98,000 Structure Components Replacement Reserves 21,416 98,000 In Progress

78,500 Traffic Services Renewals Reserves 29,928 78,500 In Progress

96,900 Associated Improvements Reserves 3,581 96,900 In Progress

43,900 Sealed Road Resurfacing - Special Purpose Reserves 1,342 43,900 In Progress

Street Services
Capital Expenditure
119,600 Kerb and Channel Extension Rates 23,778 119,600 In Progress
20,500 Footpath Extensions Rates 1,461 20,500 In Progress
Renewal Expenditure
110,200 Footpath Renewal Reserves 28,763 110,200 In Progress
34,400 Kerb and Channel Renewal Reserves 34,400 To Commence
2,400 Underverandah Lighting Renewal Reserves 2,400 To Commence

Stormwater
Capital Expenditure

21,200 Reticulation Capacity Increase Rates 105,364 105,364 Complete

21,100 Kerb and Channel Extension Reserves 21,100 21,100 Complete
Renewal Expenditure

29,700 Reticulation Renewals Reserves 112,517 112,517 Complete
Water Supply
Renewal Expenditure

14,300 Laterals Reserves 17,074 22,000 In Progress
7,100 Hydrants Reserves 3,406 7,100 In Progress

28,900 Reticulation Riders Reserves 9,487 28,500 In Progress

Renewal Expenditure

47,100 Reticulation Renewals Reserves 46,363 47,100 In Progress
8.000 Treatment Renewals - Minor Reserves 7,020 8,000 lin Progress

90,000 Treatment Renewals Reserves 123,109 123,109 Complete
3,300 Reticulation Renewals - Toko Reserves 0 Not Required
3,300 Treatment Renewals - Toko Reserves 0 Deferred
8,200  Reticulation Renewals - Midhirst Reserves 0 Not Required
8,800  Treatment Renewals - Midhirst Reserves 0 Deferred

Sewerage
Capital Expenditure

22,100 Reticulation Capacity Increase Reserves 0 Deferred
Renewal Expenditure

85,600 Reticulation Renewals Reserves 20,000 To Commence
Parks & Reserves
Capital Expenditure

19,100 Park Development Reserves 16,184 19,100 lin Progress

4,700 New and Replantings - Street Tree Replacement Reserves 872 4,700 fin Progress
Renewal Expenditure
5,200 Replace Playground Equipment Reserves 5,283 5283 Complete
5,200 Heritage Trail Signs Rates 5,200° To Commence
Property
Renewal Expenditure
3,900 Protective Equipement - Rural Fire Reserves 2,041 2,041 Complete
3,000 Hose Equipement - Rural Fire Reserves 2,959 2,959 Complete
100,000 Swimming Pool Reserves 0 Deferred
5,200 Swimming Pool - Chlorine System Replacement Reserves 16,000 To Commence
10,000 Miranda Street Office - Blinds Reserves 0 Not Required
(86,000 Transferred to Auto Door Replacement)

10,000 Miranda Street Office - Furniture Reserves 3,328 10,000 In Progress
2,500 Miranda Street Office -Heaters Reserves 2,500 To Commence
2,600 Miranda Street Office - Water Cylinder Reserves 2,600 To Commence
2,100  WMC - Replace Tables, Trolleys and Chairs Reserves 2,100 2,100 Complete
6,200 WMC - Replace Blinds and Stadium Curtains Reserves 6,200 6,200 Complete
5,200 Library - Air Conditining Units Reserves 5,200 To Commence

Administration
Renewal Expenditure
140,000 Computers and Peripherals/Software Reserves 140,000 To Commence
30,000  Vehicle Replacements (after trade ins) Reserves 0 On Hold
35,000 Miscellaneous Equipment Reserves 17,625 35,000 In Progress
4,204.200 Sub-Total 1,959,916 3,981,063
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Annual Funded YTD Projected Project
Budget From Expenditure Year End tatu
$ $ 3
Projects Carried Over From Previous Years
Roading
100,000 Bridge Renewal Loan 800 100,000 In Progeess
2,300 Underverandah Lighting Reserves 2,125 2,300 In Progeess
10,000 Kerb and Channel Renewal Reserves 10,000 To Commence
42,593 Victoria Bridge Upgrade TET Grant 42,312 42,593 In Progeess
Property
103,538 Stratford Identity Loan 516 103,538 In Progress
158,283 Administration Building Extension Reserves 17,489 17,489 Complete
Administration )
198,909 Computers and Peripherals/IT Project Reserves 76,043 198,909 In Progress
615,623 Sub-Total 139,285 474.829
Authorised Additional Expenditure
Swimming Pool Vacuum Cleaner (advanced from 2010/11) Reserves 7,800 7,800 Complete
Effluent Overflow (advanced from 2010/11) Loan 43,086 43,086 Complete
Auto Door replacement - Miranda St Office Reserves 5,944 5,944 Complete
(From Miranda 5t Office Blinds)
Swimming Pool Roof Reserves 9,057 250,000 In Progress
Sub-Total 65.887 306.830
SUMMARY
4,204,200  2009/10 LTCCP 1,959,916 3,981,063
615,623  Projects Carried Over From Previous Years 139,285 474,829
0  Authorised Additional Expenditure 65,387 306,830
4,819,823 Total Capital and Renewal Expenditure 2.165.088 4,762,722




18

CASH POSITION STATEMENT
s at 28 February 2010

Petty Cash | 1,130.00
‘Key Deposit Account ' 140.00
Mayor's Relief Fund Account ! 408.03
TSB Current Account OnCall | 3.25% 4,754,015.43
TSB Cheque Account | Nil 18,291.07
ETSB Automatic Payment Account i Nil 7,909.16
YTernllnveshnents | :
'Westpac Bank (91 days) 1/03/10 © 3.28% 500,000.00;
'Westpac Bank (120 days) 30/03/10 © 3.32% 500,000.00 |
BNZ Bank (90 days) 07/03/10 ©  3.86% 500,000.00
'BNZ Bank (120 days) 18/03/10 | 4.80% 500,000.00
' ASB Bank (111 days) ©13/03/10 | 3.30% 500,000.00
'ASB Bank (111 days) . 16/05/10 © 3.88% 500,000.00
ASB Bank (111 days) 1 8/06/10 3.86% 500,000.00
'BNZ Bank (120 days) . 6/04/10 | 4.60% 500,000.00
TSB Bank (120 days) | 13/05/10 i 4.60% 500,000.00
i i

PREPARED BY:

DATE:

% CHECKED BY:

</Il3//0”/

DATE:
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MONTHLY REPORT

TO:
FROM:
DATE:

SUBJECT:

Chief Executive

Operations Manager

15 March 2010

REPORT FOR THE MONTH OF FEBRUARY

STRATFOR

File Ref 18030

1. ROADING

1.1

1.2

1.3

Performance Measures

Item Unit Target Measure to Date
Health & Safety Issues 0 0
Contractor’s Performance | % >90 72

Seal Extension m 5,000 0
Footpath Extension m 220 0

Kerb & Channel Extension | m 500 0
Reseals m’ 150,000 95,692
Metalling m’ 9,000 8,332
Water tabling m 290,000 90,354
Roughness (Urban) NAASRA <120 117
Roughness (Rural) NAASRA <110 97

Fatal and Injury Crashes number <29 0

Key Tasks

. Drainage maintenance and minor slip clearance was undertaken in rural

areas east of Stratford.

Edge breaks and potholes were undertaken in rural areas west of Stratford,
Stratford Urban and rural areas east of Stratford as far as Toko.

Potholes were repaired on unsealed roads in rural areas east of Stratford.
The majority of sight rails were waterblasted and painted in rural areas
north east of Stratford mainly in the Te Popo area.

The reach mowing/bank trimming round has continued on through the
month and is programmed to be completed early March.

Inspections of all roads were undertaken throughout the month. From this,
the three monthly rolling programme was updated.

Planned Work

The following roads were resealed during the month: Cardiff (two
sections), 50% of Opunake (Cardiff) and Pembroke.

Watertables were cleared on Douglas Road and 50% of the length on
Makuri Road.

The AWPT section on the Opunake/Poto Road intersection was
completed.

The metal dressing on Upper Mangaehu Road was completed.

Page 1 of 6
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14  Ready Responses
. Slip and tree clearance was carried out in the Whangamomona area.
. The following Minor Safety Improvements were completed: Pembroke
Road (seal widening), Denbigh Road (sight distance & seal widening),
Palmer Road (sight distance) and concreting the floor of the Raupuha
Road tunnel commenced.
1.5 Rosalind Street Kerb and Channel
Tenders for the above contract closed on Friday 12 February 2010. Three tenders
were received, ranging in price from $21,117 to $37,556. The Engineer’s
Estimate was $24,520. SMS (2000) Ltd submitted the lowest priced tender and
were subsequently awarded the contract.
1.6  Derelict Bridges
Two derelict bridges, Tangarakau A (on the Putikituna paper road) and
Whangamomona B have been removed.
SERVICES
2.1  Water

Performance Measures

Item Unit Target Measure

to Date
Health & Safety Issues 0 0
Contractor’s Performance % >95 98
Service Disruptions number <60 32
Treatment

All three plants operated to the required standards during the month.

Reticulation
There were two main failures during the month one at Pembroke Road by the
railway track and the other outside 104 Hathaway Street.

Capital Works
The Hamlet Street watermain is substantially finished with only testing and

reinstatement remaining to be done.

Stratford Water Treatment Plant

In March, Council will be calling for proposals and tender prices from suitably
qualified and experienced consultants to design a new water treatment plant to
replace the existing facility at Cardiff Road, Stratford.

The work includes provision, installation testing and commissioning of a
membrane treatment process. Work associated with the project is the planning,
design, construction, testing and commissioning of a new 4,500m’ reservoir. The
existing reservoir will be retained with the view to upgrading it so it can be used
to supplement the new one should the need for additional water storage capacity
arise.
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Proposals will be evaluated according to Brook’s Law Method which is conducted
in three stages.

. Assessing proposals against six specified non-price attributes.
. Calculating an overall index for each proposal.
. Negotiating with the consultant, whose proposal scored the highest

overall index, to resolve and agree details of the contract including the
methodology, the resources to be applied and price.

As part of the tender submission process each consultant will submit their tender
price in a separate sealed envelope, which is only opened during the negotiation
phase.

If agreement cannot be reached with the consultant whose proposal scored the
highest overall index then that proposal shall be rejected, and the consultant
advised in writing. Once a proposal has been rejected, for any reason
whatsoever, the Client shall not subsequently accept that proposal, either in its
original form or in any negotiated form.

The procedure is then repeated with the next highest scoring proposal and so on
until an agreement is reached. When an agreement has been successfully
negotiated, the sealed envelopes containing the submitted tender prices are
returned to the unsuccessful consultants.

Council reserves the right not to accept any or all proposals.

Wastewater

Performance Measures

Item Unit Target Measure

to Date
Health & Safety Issues 0 0
Contractor’s Performance % >95 98
Wastewater spills number <10 1
Treatment

The treatment system operated to the required standards.

Reticulation
The network continues to operate to the required standards.

Stormwater

Performance Measures

Item Unit Target Measure to

Date
Health & Safety Issues 0 0
Contractor’s Performance % >95 98
Flooding of Commercial number 0 1
Properties

Operations
There were no significant events affecting the system during the month.
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Solid Waste

Performance Measures

Ttem Unit Target Measure to Date
Health & Safety Issues 0 0
Contractor’s Performance | % >95 97
Refuse sent to landfill tonnes <1,866 1,284
Recyclables collected tonnes >821 591

Operations
All collections were undertaken to the required standards and the Transfer Station
continued to meet requirements.

3. CIVIC AMENITIES

3.1

3.2

Parks

The continued strong vegetation growth was controlled and standards were
maintained.

Mulch was spread along the Fenton Street frontage of Victoria Park. Three large
conifer trees, along the Cordelia Street frontage of the main playing field, were
removed.

The street trees were trimmed at various locations to avoid encroachment onto
power lines.

The Stratford’s of the World garden was planted, to give full colour, and plaques
were mounted on timber stands in preparation for the March event.

Property

Kopuatama Cemetery 1
Gutters were replaced on the sextons shed and a water tank level indicator was

installed.

Farm

Jonathan and Asha West have accepted the new sharemilking position which
commences 1 June 2010. Thank you to the farm consultants for assistance with
this process.

Centennial Rest Rooms

The pipe and wire fence along part of the Fenton Street frontage was removed and
the trees along the back of the building were trimmed. A donation from the
Central Taranaki Rose Society was accepted and these funds will be used to
purchase a seat to be placed in front of the building. A plaque acknowledging
their donation will be attached to the seat.

Swimming Pool
Attendance continues to swell due to patronage by ‘Fifty Forward’, schools, local

Cub groups and squads from Hawera, Normanby, Inglewood and New Plymouth.
Lane swimming and aquarobics are also growing in popularity. Leam to swim
numbers are also increasing. Additional instructors will be required and new
classes will be provided to accommaodate these swimmers.

Page 4



Holiday Park

23

Tourist numbers visiting the Park are very low. Contract workers to the Power
Station are currently the main patrons.

War Memorial Centre

The Dairy Excellence Awards evening was held at the centre.

Miranda Street Office

Vandals caused minor damage to the new garden during the month. Several
plants were removed and destroyed, however the plants have since been replaced.

Percy Thomson Building

The building has been washed and some interior and exterior painting was carried out.

Farm Investment - Performance Measures

available for sale

Item Unit Target Measure to Date
Milk solid production Similar farms | =or> >11%
Milk solid production kgs 110,000 77.338
Farm Consultants Reports | number 4 2
Comple}lnts/dlsputes with number Zero 0
sharemilker
Milk solid production Similar farms | =or> >11%
Aerodrome - Performance Measures
Item Unit Target Measure to Date
Health & Safety Issues Zero 0
Reql_lests for . number Zero 0
service/complaints
Organisations/individuals number 5 6
based at aerodrome
Holiday Park - Performance Measures
Item Unit Target Measure to Date
Patrons per year number 11,861 +/-5% 2,696
C(_)mplamts or disputes aumber Zero 0
with lessee
Customer complaints number <5 0
Rental Properties
Item Unit Target Measure to Date
Currency of lease o 100% 100%
agreements
Comp!lance with lease % 100% 100%
conditions
Payment of rentals paid 100% 100%
Reqt_lests.for number Zero 0
service/disputes
Surplus properties number g g
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Civic Amenities - Performance Measures

Item Unit Target Measure to Date |
Health & Safety Issues Zero 0
Contractor’s Performance % >95 98
Requests for service/complaints | number ??09 i 3
War Memorial Centre Bookings | number 599 355
Centennial Rest Rooms Bookings | number 218 121
Pensioner & EFT Housing v, 95 100
Occupancy
Payment of accommodation rent | paid 100% 100%
Penslloner Hsg requests for number 08/09 — 4 0
service/complaints
Parks & Reserves

Item Unit Target Measure to Date
Health & Safety Issues Zero 0
Contractor’s Performance % >95 96
Maintenance of parks & facilities | % >95 98
Ma'xl'ltfanance of cemetery % 95 08
facilities
User requests for 08/09 —

. . number 14
service/complaints 16

TSB Pool
Item Unit Target | Measure to Date

Health & Safety Issues Zero 0
Water Quality % 100 100
Number of complaints/disputes
with Contractor number Zero 0
Customer satisfaction surveys per annum 1 1
Patronage number 57,600 46,210
USCI: requests fgr number <5 9
service/complaints

4. RECOMMENDATION

4.1

J R Jones

THAT the report be received.

OPERATIONS MANAGER

M R Freeman
CHIEF EXECUTIVE

DATE

DIC: GAWP\CORRESPONDENCE\OPERATIONSWMONTHLY REPORTS'\OSM 100316 RPT FEBRUARY.DOC
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TO:
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Chief Executive File Ref 18030

Planning & Regulatory Manager
15 March 2010

REPORT FOR THE MONTH OF FEBRUARY

1. PLANNING CONSENTS

There were six non-notified planning consents granted in February.

1.1

1.2

1.3

1.4

1.5

1.6

Hignett Farm Trust — Subdivision — 834 Pembroke Road, Stratford.

The applicant wishes to subdivide off an allotment containing a dwelling which is
surplus to their requirements.

P S & A J Uhlenberg — Subdivision — 78 Croydon Road, Stratford.

The applicant wishes to subdivide off an allotment containing a dwelling which is
surplus to their requirements.

K Van Loo — Landuse (Variation) — 3214 Mountain Road, Stratford.

The applicant wishes to erect a further storage shed and has submitted a building
consent application to facilitate that.

C R F Hicks — Landuse - Relocation — 655 Beaconsfield Road, Stratford.

The applicant owns the property and wishes to relocate a dwelling with attached
garage onto It.

Hamlin Developments Ltd — Subdivision — 179 Regan Street, Stratford.
The applicant owns the property and wishes to subdivide the allotment into two lots.
J & M Bellomo— Subdivision — 17 Hunt Road, Stratford.

The applicant owns the property and wishes to subdivide the allotment into two.

Statistics Comparison

Landuse Subdivision Total

Consents Consents
2004/2005 20 55 75
2005/2006 39 67 106
2006/2007 29 70 99
2007/2008 38 55 93
200872009 36 33 69
2009/2010 22 18 40

Special Weather Bulletins
Heavy rain and severe weather warnings 1
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Performance Measures

Non-notified Consents

Report Number | Number YTD YTD Target
Quarter Received | Processed Received | Processed
Ending within 15 within 15
working days working days
September 16 16 90% within 15 working
December 18 17 4] 98% days and 100% within
March 7 7 (100% 20 working days of
June within 20wd) | receipt.
Notified Consents
Report Number | Number YTD YTD Target
Quarter Received | Notified Received | Notified
Ending within 10 within 10
working days working days
September 1 1 100% notified within 10
December 0 0 working days of receipt.
March 0 0 1 100%
June
Appeals and Complaints
Report Number of complaints Number Appeals to | YTD Notified Target
Quarter received by SDC Environment within 10 working
Ending regarding absence of Court by Consent | days
conditions necessary Holders
September 0 0 0 Nil
December 0 0 0
March 0 0 0
June
Consent Types Granted
Report Subdivision Landuse YTD Total YTD Total
Quarter Consents Consents Subdivision Landuse
Ending Granted Granted Consents Granted Consents Granted
September 8 9
December 7 8 16 19
March 1 1
June
Year Subdivision Consents Landuse Consents Total
2004/05 55 20 75
2005/06 67 39 106
2006/07 70 29 99
2007/08 55 38 93
2008/09 33 36 69
2009/10 16 19 35
Enforcement
Report Quarter Number of Formal Number Unresolved
Ending Enforcement actions Non-compliance
taken
September 2 Enforcement Orders Nil
December Nil Nil
March Nil Nil
June
LIMS
Report Number Number Number of | Number YTD % Target
Quarter Non-urgent | Processed | UrgentLIM | Processed | Processed
Ending LIM within 10 | Applications | within 3 within
Applications | working working required
days days time
September | 4 4 2 2 100% Non-urgent
December | 0 0 1 1 within 10
March 6 6 working days
Tune and Urgent
within 3
working days
of receipt.
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2. ENVIRONMENTAL HEALTH

The following is a summary of work completed in the month of February.

Inspections Letters/Reports
Food Premises 3
On Licences 1 1
General Manager's Certificate 4
Special Licences 1 5
Noise Complaints 1
Swimming Pools 6
Swimming Pool Fencing 6.
General
. Visited Dawson Falls for licensed premises, managers and food safety bylaw
requirements.

2.1

Saleyard cafeteria took a VIP FCP.
NZIEH centre meeting held in Fielding.
Stratford District Council CIP, FCP processes audited by NZFSA.
Stratford Trots liquor licensing and food premises inspections.

Attended NZIEH annual conference in Taupo.

Performance Measures

Health Registrations
Report Number % Total YTD Total | YID % Target
Quarter Inspections | Inspected | Number Inspected Inspected
Ending this this of
Quarter Quarter Registered
Premises
September | 20 27% 100%
December 33 45% 73 61 84% inspected by
March 8 11% 30 June.
June
Year Ending | Number Inspections | % Inspected this | Total Number of Target
this Quarter Quarter Registered Premises
30 June 2010 | 135 85 63% 75%
Health - Complaints
Report Health % Investigated | YTD Total | YTD % Target
Quarter Complaints within 24 hours | Reported Investigated
Ending received this within 24
quarter hours
September 0 100%
December 3 3 3 100% investigated
March 0 0 within 24
June hours of
receipt.
Report Nuisance % Investigated | YTD Total | YID % Target
Quarter Complaints within 24 hours | Reported | Investigated
Ending received this within 24
quarter hours
September 0 0 100%
December 2 2 5 100% investigated
March 3 3 within 24
June hours of
receipt.
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Liquor Licensing - Timeframes

Report Number of | Number % YTD Total | YTD % Target
Quarter applications | processed Processed number of | processed
Ending received within 10 within 10 applications | within 10
working working working
days days days
September | 28 24 86% 100%
December | 23 21 91% processed
March 17 15 88% 70 89% within 10
June working
days of
receipt.
Liguor Licensing - Inspections
Report Number Y% Total YTD Total | YTD % Target
Quarter inspected inspected number of inspected inspected
Ending this quarter | this On/Off/Club
quarter Licences
September | 5 16% 100%
December | 9 28% 32 16 50% inspected
March 2 6% by 30 June
June
Liquor Licensing - Complaints
Report Liquor Licensing % Investigated | YTD YTD % Target
Quarter Complaints received | within 1 Total Investigated
Ending this quarter working day Reported | within 1
working day
September | 0 0 100%
December | 0 0 0 investigated
March 0 0 within 1
June working day
of receipt.
BUILDING

The following report has been received from the Building Control Officer Pat Moore.

The building activity was down slightly on the same period last year.

Twenty-six building consents were processed this month, compared with 33 for the same
month last year and the dollar value was up substantially on last year.

As a comparison, the monthly figures are:
February 2009 $2,333,818
February 2010 $3,339,842

Building Consents
The consent figures for this year are made up of:

This Month
New Buildings - Dwellings
- Other
Additions and Alterations
Fires (in-built and free standing)
Farm Buildings
Garages
Demolition
Relocation
Solar Water Heating

Totals

QIO — O LN ooWwWh

[\

This Year Last Year
(YTD) (YTD)
22 26
13 21
65 57
27 35
22 38
15 25
2 9
3 4
11 0
180 215
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These figures can be aggregated to give a year to date total of:

July 2008 - February 2009
July 2009 - February 2010

$13,976,581
$16,283,881

Code Compliance Certificates

This Year Last Year
This Month (YTD) (YTD)
Inspections 79 166 204
Code Compliance Certificates Issued 36 74 75
Code Compliance Certificates Outstanding 297 297 326
Enforcement Action
This Year Last Year
This Month (YTD) (YTD)
Notices to fix Issued 0 0 0
Other Enforcement Actions taken Q 0 0
TOTAL 0 0 0
3.1 Performance Measures
Processing Time
Report Number | Number % YTD YTD % Target
Quarter Building | Processed Processed | Number Processed
Ending Consents | within 20 within 20 | Building within 20
under working working | Consents working
$500k days days under $500k | days
September 75 75 100% 100%
December 67 67 100% 168 100% processed
March 26 26 100% within 20
June working days
of receipt.
Enforcement / Code Compliance
Report Quarter CCC Issued Notice to Fix Issued
Ending
September 114 0
December 87 0
March 24 1
June
Consent Statistics
Year Building Consents
2004/05 418
2005/06 461
_2006/07 426
2007/08 370
2008/09 344
2009/10 169
PARKING

Twenty infringement notices were issued during the month of February, these being for:

. Exceeding time limit 16
. Parked on grass berm 1
. Parked on mobility space - no permit displayed 3
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PARKING INFRINGEMENTS - UP TO 28 FEBRUARY 2010

Infringement Notices | Infringement Notices Unpaid Fines
Issued Cancelled
2009/2010 | 2008/2009 | 2009/2010 | 2008/2009 | 2009/2010 | 2008/2009
YTD YTD YTD YTD YTD YTD
July 35 47 2 4 24 26
August 38 83 6 8 48 44
September 106 107 11 12 47 46
October 143 137 17 17 64 53
November 172 168 20 20 76 -
December 191 209 23 20 85 -
January 200 244 24 24 82 -
February 220 256 27 26 89 -
March 264 26 -
April 289 26 -
May 320 30 -
June 331 34 -
COMPLAINTS - Statistics Comparison
Total for Total YTD Total
Month 2009/10 2008/09  2008/09
Dog Complaints 22 176 199 283
Dogs Impounded 8 45 50 77
Dogs Claimed 4 26 31 46
Dogs Destroyed 1 10 11 13
Dogs Re-housed - 2 8 10
Dog Attacks/rushing on people/domestic
pets/stock and rushing at traffic 2 10 19 23
Stock Complaints 3 30 32 54
Noise Complaints 30 138 113 159
Smoke 2 18 17 20
Miscellaneous 2 16 17 22
Abandoned Cars - 5 5 11
Infringement Notices Issued 9 136 118 131
. Number of known dogs — 2,214
. Percentage of known dogs registered — 98.15%
4.1 Performance Measures
Dog Control - Registrations
Number of known | YTD No. YTD % of all Target
dogs requiring registered known dogs
registration registered
98% registered by
2214 2173 98.15% 30 June.
Dog Conirol - Enforcement/Complaints
Report Number Urgent Number | YTD No.of | YID % Target
Quarter infringement | complaints | attended | urgent attended
Ending notices received to within | complaints to within
this 1 hour of | received 1 hour of
quarter receipt receipt
September | 19 61 61 100% 100%
December 105 70 70 176 attended to
March 12 45 45 within 1 hour
June of receipt.
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Bylaws - Response Time

Report Number of Number % attended to within | Target
Quarter complaints attended to time allowed (2 hrs)
Ending received for within time
quarter allowed (2 hrs)
September 69 69 100% 100% attended to
December 68 68 within 2 hours of
March 72 72 receipt.
June

Bylaws - Legal Challenges

Report Quarter Number of legal Target
Ending challenges to bylaws
September 0 Nil
December 0
March 0
June
Rural Fire Monitoring
Report Number of Number attended | YTD % attended | Target
Quarter permit to within time to within time
Ending applications allowed (1 working | allowed (1
received day) working day)
September 0 100% attended to
December 0 within 1 working
March 2 2 100% day of receipt.
June

5. RECOMMENDATION

5.1  THAT the Planning & Regulatory Manager’s report be received.

M R Avery
PLANNING & REGULATORY MANAGER

M R Freeman
CHIEF EXECUTIVE DATE

DIC: GAWRPCORRESPONDENCEWWLANNING AND REGULATORY\MONTHLY REPORTS\PRM 100316 RPT MONTH FEBRUARY.DOC
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STRATFORD

Chief Executive File Ref 18030
Community Services Manager

9 March 2010

REPORT FOR THE MONTH OF FEBRUARY

1. COMMUNITY DEVELOPMENT

1.1

1.2

Council Organisations & Council Representatives On Other
Organisations

Councillors may take the opportunity to report back from Strategic and
Community organisations on which they are a representative for Council.

1.1.1 Historic Places Trust

A special meeting of the Historic Places Trust took place at Stratford
Primary on 11 March. The meeting was organised to discuss the
governments proposed changes to NZHPT’s organisational structure and
its implications for the future direction of the branch committees and
protection of local historical sites. The government’s proposal is to:

1. Disestablish branch committees; and
2. Remove elected members form the NZHPT’s board and replace
them with government appointed members.

The above 1is planned to take place in 2011.

It has been muted that the Taranaki Branch of the Historic Places Trust
will reform as a “ginger” henitage group named the Taranaki Heritage
Trust/Society and may well combine with SOS (Save our Sites) and
other like heritage groups which in turn will federate with similar
bodies throughout NZ. Watch this space.

Will/Should local bodies such as the respective councils continue to
have representatives on a “ginger” group?

Youth

At the Ordinary Youth Council meeting in February the Youth Council
decided to cancel Project Meetings for the next five months, enabling Youth
Councillors to focus on the ‘Focus on Youth’ project. Youth Council will act
as advisors for all youth events in the next five months. The Community
Development Officer will organise any up coming events for Youth Council.
Youth in Local Government conference is being held 7 — 9 April. Four Youth
Councillors will attend.
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Focus On Youth Project

Work is continuing within Phase Two of the Focus On Youth Project with
attention centred on Service Analysis. The Project Management Group and
the Youth Council are working with the Youth Initiatives Facilitator to meet
with all Youth Service Providers within Stratford to create a Service Provision
Map for the area. This will help identify any gaps within the Youth Service
Sector. Programme and Service Development will follow on from this.

School Holiday Programme

The next school holiday programme will take place from 6 — 16 April.

Statistics to Date:
2005 2006 2007 2008 2009
January 244 219 295 224 292
April 592 295 275 542 409
July 616 353 333 503 436
September 426 368 401 429 452
TOTAL 1878 1235 1304 1698 1589

Civic & Community Events
Coming up:

Civic Luncheon — 5 March

Baldrick’s Big Day Out — 6 March

Children’s Day — 7 March

Sonnet Competition Winners Announced — 8 March
Citizenship Ceremony — 17 March

Community Funding

Creative Communities and SPARC funding applications open 1 March and
close 1 April.

Health & Social Services

Attended a Falls Prevention meeting in New Plymouth on Tuesday
23 February, this was a very informative meeting with plenty of valuable
information to feed back to Positive Ageing. A Social Services meeting was
held in the WMC on Thursday 18 February.

Positive Ageing

At the February Positive Ageing meeting, John Cunningham president of NP
Positive Ageing made a presentation and discussed their strategic plan along
with various projects in the pipeline and the possibility of having the Minister
of Health address the group later in the year. We are working towards the first
Public Forum for the year which will be held on Thursday 1 April.

Business Development

CTTN has now come on board with SBA and we are looking forward to the
two organisations working together. Work is continuing on Market Day
planning in conjunction with Baldricks Big Day Out. Retailers are being
encouraged to supply special discounts/offers and these will be advertised in a
double-page spread in the Stratford Press. Also announced was the new
direction for SBA, this has come about as the association recognises the need
for all agencies responsible for promoting Stratford to work together to avoid
duplication and set a clear pathway forward. Discussion groups will be
established under several categories with a representative from each group
linking back to a Board which will include an invitation to a Stratford District
Council member. Planning to set up this new structure will start shortly.
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Community Initiatives

A new Community Safety Officer was employed by the Central Taranaki Safe
Community Trust. Dalwyn Smart started 8 February and will be responsible
for co-ordinating Neighbourhood Support; Community Patrols and other
community safety projects. The official launch of Stratford Community
Patrols was held on 12 February, and it was noted that already police are
seeing the benefits of this initiative. Volunteer numbers are increasing which
will allow the CCTV cameras to be monitored along side the mobile patrol.

PROMOTIONS

2.1

Promotional Activities

. Children’s Day advertisement in the Stratford Press

. Children’s Day Radio advertisement ran from 28 February until
6 March.

. First two Heritage Inventory articles featured in the Stratford Press.

INFORMATION CENTRE

3.1

Visitor Numbers

Numbers through the centre were slightly ahead of same time last year
Overseas visitors were on a par comparing to February last year

OQur main market of visitors came from England, Germany and Australia
Overseas visitors represented 21% of total visitors into the Centre

YEARLY VISITOR NUMBERS FOR FEBRUARY
THROUGH INFORMATION CENTRE
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Statistics
MONTH YTD YTD
2009/10 2008/09
February 4,785 35,728 36,243

Historical Visitor Numbers:

2007 2008 2009 2010
4,226 5,044 4,710 4,785
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Commissionable and retail sales were down 26% on comparison with
February 2009, the main drop being in Interislander Ferry and bus sales.

SALES ANALYSIS FOR FEBRUARY

$9,000 -

58,000 |

$6,000 4

$5,000 4

$4,000 4

§3,000 -

$2,000 4

$1,000 4

$0 4 . -
Bus Sales Souwvenirs Interislandar Activities DOC AA Tranzail Ascommodation

Feb-06 H Feb-07 O] Feb-08 0O Fab-09 # Feb-10 |

3.3 AA Express

e AA clientele through the booth increased 14% on last years February total
e AA clients represented 21% of the total visitors into the centre

AA EXPRESS NUMBERS
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34 General

e We had some very positive feedback from the Stratford of the World’s
visitors on the hospitality shown by their Stratford hosts and residents

e We are selling tickets to the All Blacks vs Ireland game in June,
anticipating a sell out game.

4. LIBRARY

———

(>eneral

Stratford Library hosted a visit from five different authors touring around Taranaki as
part of the NZ Book Council “WOW - Words On Wheels” tour. Approximately
25 people attended the panel discussion and talks on the Saturday evening.

Ashleigh Rowland completed her 12 month contract, and after Melissa Lane decided
not to return from maternity leave interviews were conducted for a new Children’s
Librarian. Sally Caskey was appointed to the position and has already started work at
the library.

Forward Planning

. March book sale.
. Staff training.
. School holiday programme.
. Next Taranaki Children’s Book Festival.
Statistics
Month Total Target Total
Feb 2009/10 2009/10 2008/09
NEW MEMBERS JOINED 39 310 530 530
TOTAL MEMBERSHIP 5,577 4,830 5,281
% of Population (8892) 62.7% 54% 59.4%
LIBRARY VISITS 7,978 65,162 75,000 02.024
ISSUES 7,225 66,187 100,000 98,632
WEBSITE VISITS 1,326 11,446 12,000 15,892
BOOKSTOCK (NEW) 200 2,773 3,150 3,178
BOOKSTOCK (TOTAL) 31,693 31,122 31,579
5. RECOMMENDATION
THAT the report be recetved.
P R James
COMMUNITY SERVICES MANAGER
M R Freeman
CHIEF EXECUTIVE DATE

DIC: G:\WP\CORRESPONDENCE\COMMUNITY SERVICES\MONTHLY REPORTS\CST 100309 RPT FEBRUARY 2010.DOC
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DECISION REPORT
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STRATFORD
TO: District Mayor and Councillors File Ref 16043
FROM: Chief Executive
DATE: 17 March 2010

SUBJECT: POLICY MANUAL REVIEW

1.

PURPOSE OF REPORT

1.1 The purpose of this report is to continue to carry out a review of the Council
Policy Manual.

EXECUTIVE SUMMARY

The Council Policy Manual had a full review carried out for the period commencing
November 2004 to December 2005. The review was undertaken section by section
and policies requiring further work were identified and brought back for Council's
approval. The full Council Policy Manual was adopted on 11 April 2006.

The process for carrying out the review will be that each section will be presented to
Council to identify any further work, those policies will then be brought back to a
future meeting, then in mid 2010 adopting the full revised Policy Manual.

BACKGROUND

3.1 It has become apparent that several older policies are due to be reviewed.

CONSULTATIVE PROCESS

4.1 Public Consultation

Where appropriate, policies will be subject to consultation.

4.2 Maori Consultation

Where appropnate, policies will be subject to consultation.

ISSUES AND OPTIONS

5.1 At each meeting of the Policy and Services Committee a group of policies will
be presented for consideration.

5.2 The Policy and Services Committee is being asked to indicate which policies
being presented are acceptable, and which they wish to be improved.






































































































































































































