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Miranda Street

PO Box 320, Stratford, 4352
Phone 0-6-765 6099

Fax 0-6-765 7500,
www.stratford.govt.nz.

17 June 2009 :

Our re(gag%a::
Archival Copy Inquiries to:f
Dear Sir/Madam

POLICY & SERVICES COMMITTEE MEETING

Notice is hereby given that a Policy & Services Committee Meeting will be held in the Stratford -
District Council War Memorial Centre, Miranda Street, Stratford on T, uesday 23 June 2009 at
3.00 pm.

Afternoon tea will be available for Councillors at 2.45 pm.
Yours faithfully

M R Freeman
CHIEF EXECUTIVE

Per: D J Christie (Mrs)
EXECUTIVE ADMINISTRATION OFFICER

DIC:G\WP\AGENDAS AND MINUTES\EO1 MAIN MAILMERGE LETTER POLICY & SERVICES AGENDA.DOC

Stratford District T ARAN A K |

In the heart of Taranaki

like no other -



POLICY & SERVICES COMMITTEE

TUESDAY 23 JUNE 2009 AT 3.00 PM

AGENDA
APOLOGIES
ANNOUNCEMENTS
MATTERS OUTSTANDING

(Page 1)

Attached is the Matters Outstanding Report for Councillors information.

CHIEF EXECUTIVES REPORT
(Page 2-9)

File 03130

RECOMMENDATIONS

THAT the Chief Executives report be received.

FINANCE REPORT
(Pages 10-18)

File 06010

RECOMMENDATION

2.1 THAT the finance report be received.

OPERATIONS MANAGER’S REPORT
(Pages 19-23)

File 18030

RECOMMENDATION

THAT the Operations Manager's report be received.

03032
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PLANNING & REGULATORY MANAGER’S REPORT
(Pages 24-30)

File 18030

RECOMMENDATION

THAT the Planning & Regulatory Manager’s report be received.

COMMUNITY SERVICES MANAGER'S REPORT
(Pages 31-34)

File 18030
RECOMMENDATION
6.1  THAT the report be received.

RAISE CAPITAL FUNDING LOAN
(Pages 35-39)

File 20130

The purpose of this report is to seek authorisation from Council to finance capital
works contained within the 2009/2019 Long Term Council Community Plan (LTCCP)
for the 2009/2010; 2010/2011 and 2011/2012 years.

RECOMMENDATION

7.1 THAT in exercise of the powers vested in it by the Local Government Act 2002
and in terms of the Liability Management Policy adopted by Council, the
Stratford District Council resolves to:

7.1.1 Raise a loan of $440,100 to finance the 2009/2010 additional capital

works programme as per the adopted 2009/2019 Long Term Council
Community Plan.

7.1.2 Raise a loan of $822,500 to finance the 2010/2011 capital works
programme as per the adopted 2009/2019 Long Term Council
Community Plan,

7.1.3 Raise a loan of $542,100 to finance the 2011/2012 capital works
programme as per the adopted 2009/2019 Long Term Council
Community Plan.

7.14 Raise a loan of $4,300,000 to roll-over the current drawdown loan
facility with TSB Bank for a further period.

7.2 THAT the loans be covered by a negative pledge over rates revenue.
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7.3 THAT the Chief Executive be delegated authority to negotiate and agree the
most economical loan structure in raising the loans as approved under 7.1
above.

74 THAT delegated authority to act to raise funds under the loan(s), to agree
the precise terms and conditions of the loan(s) or any tranches thereof
including all renewals within the maximum term of the loan(s) or to enter
into any incidental arrangement associated with this loan(s) shall be granted
to any two of the Chief Executive, the Corporate Services Manager or the
Accountant.

Recommended Reason

Approval is required to raise loans as provided in the 2009-2019 LTCCP.

FUNDRAISING FOR POOL COMPLEX
(Pages 40-44)

File P1592

The purpose of this report is to commence the process of establishing a fundraising
group for the swimming pool complex project.

RECOMMENDATION

7.1 THAT the process of establishing a fundraising group for the Swimming Pool
Complex be commenced as outlined in this report.

Recommended Reason
The Council is confident of the opportunity for success with the fundraising.

MAINTENANCE OF LOWER KOHURATAHI 'A' BRIDGE
(Pages 45-51)

File 27050

The purpose of this report is to determine whether or not Council wishes to explore
the possibility of stopping and divesting itself of the Lower Kohuratahi ‘A’ Bridge by
consulting with the affected parties.

RECOMMENDATION

7.1 THAT Council commences consultation with affected parties to determine

their views on the possible stopping and divestment of the Lower Kohuratahi
~ ‘A’ Bridge.
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Recommended Reason

Under the rules contained in the New Zealand Land Transport Agency’s funding
manual any significant future maintenance of the Lower Kohuratahi ‘A’ Bridge may
not receive a subsidy. If this were the case then it would not be considered equitable
for the community to continue funding the maintenance of an “uneconomic roading
facility™.

WHITIANGA 'A' BRIDGE
(Pages 52-58)

File 27115

The purpose of this report is to determine whether or not Council wishes to explore
the option of ceasing to maintain the Whitianga ‘A’ Bridge by consulting with the
affected parties.

RECOMMENDATION

7.1 THAT Council commences consultation with affected parties to determine

their views on the option of Council ceasing to maintain the Whitianga ‘A’
Bridge.

Recommended Reason

Under the rules contained in the New Zealand Land Transport Agency’s funding
manual any significant future maintenance of the Whitianga ‘A’ Bridge may not
receive a subsidy. If this were the case then it would not be considered equitable for
the community to continue funding the maintenance of an “uneconomic roading
facility”.

DISTRICT PLAN DECISIONS PART IV - NATURAL
ENVIRONMENT
(Pages 59-92)

File 18270

This report is to provide recommendations for Council on the submissions made in respect of
the natural environment ie. riparian management, waterways, indigenous forest, protected
trees and outstanding natural features.

Further decision reports will cover the various subject areas submitted on in respect of the
Proposed Stratford District Plan (the Plan) and the few remaining submissions in the
Proposed Plan Change 5, relating principally to impermeable surfaces, transportation and
network utilities. The complete set of recommendations on all of the submissions will then
be released to allow the adoption of the Stratford District Plan 2009.
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RECOMMENDATION
1. THAT recommendations 153 to 233, as contained within this report, be approved.
2. THAT the review of the Indigenous Forest rules be brought forward in the approved

rolling Review Programme for the Stratford District plan to commence directly
following notification of the Stratford District Plan 2009.

Recommended Reason

1. The reasons for each recommendation are provided within this report.

2. The review is required urgently to address potential inconsistencies relating to
the management of indigenous forests under the District Plan and to give
effect to Method A2.4.3

DISTRICT PLAN DECISIONS PART V - NETWORK UTILITIES
(Pages 93-135)

File 18270

This report is to provide recommendations for Council on the submissions made in respect
of network utilities.

Further decision reports will cover the various remaining subject areas submitted on in
respect of the Proposed Stratford District Plan (the Plan) and the few remaining
submissions in the Proposed Plan Change 15, relating principally to impermeable surfaces,
transportation and amenity. The complete set of recommendations on all of the
submissions will then be released to allow the adoption of the Stratford District Plan 2009.

RECOMMENDATION

THAT recommendations 234 to 333, as contained within this report, be approved.

Recommended Reason

The reasons for each recommendation are provided within this report.

QUESTION TIME

File 03096
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MONTHLY REPORT

TO:
FROM:
DATE:

SUBJECT:

STRATFORD
District Mayor and Councillors File Ref 03130
Chief Executive
15 June 2009

REPORT FOR THE MONTH OF MAY 2009

1. CUSTOMER SATISFACTION SURVEY 2009

Council is required each year to conduct a customer survey to meet the requirements
of its LTCCP and Annual Report,

A survey form was sent to all residents in April 2009 and was also printed in the
Stratford Press in May. For the third year running, customers were asked for their
opinions on aspects of the following activities;

Water Supply
Taste, smell and colour, pressure, Council’s response to complaints or requests

for service, level of information from Council during or prior to water supply
disruptions, general comments.

Roading
Footpaths, sealed roads, pothole and corrugation repairs on unsealed roads,

vegetation control, signage, Council’s response to complaints or requests for
service, general comments.

Parks
Signage, walkway paths, play equipment, toilets, litter bins, general comments.

Community Services

Understanding of Community Services activities. Which activities attended or
involved with?

Information Centre
Use of the centre, reasons for not using it, services used, customer service.

School Holiday Programme
Use, customer service, range of activities.

Community Qutcomes

Is progress towards the community outcomes better or worse than three years
ago?
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Overview 3

The results were similar to the last two surveys, although the number of survey forms
returned was much less than the previous years —~ 415 returned compared to around
700 for 2007 and 2008. Most of the questions asked the respondents to rate the
service or activity on a scale from 1 to 10, with 1 being ‘Bad’ and 10 being’ Good’.
Some questions asked whether the respondent used a service, or how often, or. asked
for their opinion on the level of a service that Council provides.

The results are shown in the attached tables. In most cases, the highest rating given
was 10 and the lowest was 1. Generally, the standard deviation values are low, which
indicates that the ratings of 10 and 1 were exceptions, and most of the ratings were
grouped close to the average figure. This suggests that most respondents did not have

strong positive or negative opinions. The standard deviations tended to be smaller in
2009 than for the two previous years.

In general, satisfaction levels were slightly higher than in 2007 and 2008, across all
Council services that were surveyed. A large number of additional comments were
received, and these, together with the rating results, suggest that, in general, Stratford
District’s residents remain reasonably satisfied with the level of service provided.

There are exceptions of course. Once again, some respondents provided lengthy
comments. Points worth highlighting are noted below.

Water Supply

Residents continue to be very pleased with the water supply, although some
complained of discoloured water and smell, and a few complained about “chemicals”
in the water. Some noted that they have water filters.

One said the water is great after 20 years of the Auckland supply.

Several people commented that they could not see the need for upgrading the water
supplies.

Roading

The level of satisfaction with roading has improved slightly. Just over half of the
respondents felt that potholes and corrugations on unsealed roads weren’t repaired
quickly enough, compared to nearly two thirds the year before. However, a large
number of urban residents responded to these questions, which suggests that they did
not realise the questions referred to unsealed roads.

A few respondents again noted that they found the design of Stratford’s street signs
confusing. There were a few complaints once again about the signage at the
Broadway roundabouts obscuring drivers’ vision, especially at the northern
roundabout for traffic approaching from the east.

The standard of footpaths received a mixed response, with some saying they were
greatly improved and others saying they were poor. There were many negative
comments such as, “Shocking” and “A disgrace to any town” but these were not
reflected in the ratings. Conversely, there were some comments that the footpaths are
well maintained. One person said that footpath inspections should be carried out on a

mobility scooter, and one complained that the pavers in central Broadway are slippery
in wet weather.
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Roading complaints were often specific, e.g. the footpath outside the respondent’s
house, and the lack of a footpath on Glanville Road. This applied to other roading

issues as well, such as potholes in the tunnels or a stormwater problem at a particular
location on a rural road.

The disruption caused by the reconstruction on Broadway North received some
comments and may have negatively affected the satisfaction ratings for the roading
activity. One person wanted to know why the contractors had dug up the road “five
times” and another said, “STOP mucking around with Broadway North by St Marys”.
One also complained about the road works at Tariki, but acknowledged it may not be
Council’s responsibility. The ongoing potholes on Broadway South near Celia Street
could have been part of the reason so many town dwellers felt that potholes were not
repaired on time.

A small number of people mentioned parking in central Broadway as a problem, and
the need for a heavy traffic diversion was also mentioned. A few commented that new
seal or seal repairs do not last.

The average rating for the Roading activity improved slightly from 7.1 out of 10 in
2007 and 6.91 in 2008 to 7.35 in 2009. Once again, roading probably drew more
comments than any of Council’s other activities, followed by the water supply and
parks.

Parks

Once again, the people who responded seemed to be generally happy with Council’s
parks. One wrote that “We have wonderful parks & reserves and the council is to be
applauded on their upkeep.” One said the parks are lovely and others made similar
comments.

A large number commented negatively on the number and condition of the toilets,
although more than one noted that the problem is the users, not the facility. There
were numerous requests for toilets in King Edward Park. Fewer people expressed
concerned this year about the young people and cars at the Victoria Park skate park
and car park. However, it was again suggested the skate park should be fenced off
from the playground and one person asked for a skate park for small children.

Most responded favourably regarding the provision and standard of play equipment,
but some thought the Centennial Park play ground should be upgraded. A number
made favourable comments about the walkways, although some felt more
maintenance was required.

As in 2008, a number of people thought there should be better signage, particularly for
visitors. Just over a quarter of respondents felt there are not enough toilets in the
parks, especially King Edward Park. It was suggested that there should be toilets by
the Centennial Playground off Page Street, and at the Brecon Road entrance. A
Brecon Road resident said that “Bus loads of people often stop at Brecon Rd end.
Also truck drivers stop for a break. I observe some very hurried trips into the bushes.”
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Over 25 percent of respondents felt there were not enough litter bins in the parks.
Several commented that the bins were always overflowing and there were not enough

bins or they should be emptied more frequently. Once again it was noted that there
would be litter on the ground irrespective of the number of bins.

Community Services

The percentage of respondents who said they understood what activities the
Community Services Team provides was almost unchanged from 2008. As in 2008,
some activities were well attended, especially the Library and Information Centre.

Information Centre

The percentage of respondents using the Information Centre has continued to increase
slightly, from 85 percent in 2007 to 88 percent in 2008 and 90.6 percent this year.
Like previous years, the most frequently used services provided by the Information
Centre are driver licensing and general information. The Centre again scored highly
for customer service with many positive comments as well, although one or two
people mentioned how long they waited to be served.

School Holiday Programme

Of 203 responses regarding the school holiday programme, 33 percent used the
programme compared to 25 percent in 2007 and 29 percent in 2008. Of those, 49
percent attended sometimes and nearly 33 percent attended frequently. The
programme scored well for customer service and the activities provided. Several
people commented that the programme was excellent although, as in previous years,
some said that numbers were too restricted. One said the programmes they were
interested in were always booked out, which was “Frustration +”.

Community Qutcomes

Respondents were once again asked to rate progress towards the community
outcomes. Council is required by the Local Government Act 2002 to survey its
citizens on this topic every three years. The results varied, and some scores and
comments suggest that quite a number of people did not understand the community
outcomes or what they were being asked to do. Several responded that they did not
understand the outcomes, including one who asked, “What is the rural trading
centre?” A few said they had lived in Stratford for less than three years and could not
comment. Some appeared to have given considerable thought to their scoring, and the
scores were generally positive.

Local jobs and training for local people received a fairly low score, which no doubt
reflects the economic times. High quality health and education facilities and services
accessible to all received a low score as well, because of concerns about access to
health care. However, these scores were no lower than in 2008. Clean air, water and
land, built environment and the natural environment scored well, but one person said
the “Air quality in Stratford is the pits.”

As in 2008, some used the survey as a chance to say that Stratford is a nice place to
live, or they love living in Stratford, or to say, ”I really am proud to be a Stratford
person.” Others used it to complain about the amount of rates they pay,
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General

Numerous people expressed concern about rating levels, an issue which has barely
been mentioned previously. It appears that the draft LTCCP and the current economic
climate have caused rates to assume greater significance, and this message was
delivered in stronger language this year.

Access to health care was also raised as a significant issue again this year. A large
number of people expressed concern about the lack of after-hours health care. One
commented at length, and noted that, “With healthcare only available 40hrs out of
possible 168hrs per week THIS IS LESS THAN 25%!! This is appalling - especially
for the young, the elderly living on their own, and in fact the whole community. To
have to call an ambulance (for people unable to drive to NP) for every medical
problem that needs attention is completely ridiculous! The vets are on call 24hrs/7 so
are most tradesmen, and even your council is available 24/7. So why not the most
important vital service in town??!” She also noted that this is not a Council problem,
but the comments reflect a significant concern in the community.

There were numerous positive comments about the new stone work installed as part of
the Stratford Identity project. Conversely, a few thought it was a waste of money or
they did not like its appearance. One felt that it created a visibility hazard for small
children trying to cross Broadway at the pedestrian crossing.

One respondent said that ratepayers who take pride in their properties, including
mowing their frontages, should be given a plant voucher each year. She said she has
seen this done in Australia where residents could collect three free shrubs each year
from the Council nursery.

As usual, some of the general comments were issue or site specific, eg. the footpath
outside the respondent’s property, a drain that needs clearing and so on. Many people
appear to see the annual survey as an opportunity to mention specific items or they use
it as an informal submission process. Some raise issues because they obviously have
a genuine desire to be helpful.

A significant number of residents said that Council should retain the farm, to “...
future proof the district” as one wrote.

The survey has provided a valuable indication of how residents view Council’s
performance. Any negative feedback regarding Council services provided by contract

will be raised with the appropriate contractors.

Summary of Customer Satisfaction Survey Results 2007-2009

2007 2008 2009
WATER SUPPLY
Taste Out of 10 7.36 7.64 7.69
Smell Out of 10 7.75 7.87 7.93
Colour Qut of 10 8.11 8.17 8.37
Pressure Out of 10 7.83 7.89 8.15
Response to Complaints Out of 10 7.34 7.92 7.03
Disruption Information Out of 10 6.49 5.94 7.00
General Qut of 10 7.97 8.22 8.32
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ROADING

Footpaths Out of 10 6.32 6.18 6.68
Sealed Roads Out of 10 7.14 6.68 7.33
Response to Complaints Out of 10 6.03 5.85 6.72
General Out of 10 7.10 6.91 7.35
Pothole Repairs on Time % 43.0 355 44.4
Pothole Repairs Not on Time % 52.0 64.5 55.6
Corrugation Repairs on Time % 41.0 35.0 442
Corrugation Repairs Not on

Time % 59.0 65.0 55.8
Vegetation

Never Limits Vision % 8.0 8.4 10.0
Rarely Limits Vision % 33.0 32.9 35.8
Sometimes Limits Vision % 50.0 49.2 47.6
Frequently Limits Vision % 9.0 9.5 6.7
Road Signs

Good % 43.0 46.0 43.6
OK % 52.0 50.9 54.4
Bad % 5.0 3.1 2.0
PARKS

Signs Out of 10 7.25 7.27 7.58
Walkways Out of 10 7.24 7.16 7.67
Play Equipment Out of 10 7.49 7.26 7.75
Toilets Out of 10 6.27 6.20 6.36
General Out of 10 7.71 7.51 7.84
Play Equipment

Too Much % 0.4 0.2 0.7
About Right % 81.0 82.7 85.6
Not Enough % 19.0 17.1 13.8
Toilets

Too Much Yo 04 0.2 0.9
About Right % 69.4 70.0 74.5
Not Enough % 30.2 29.8 26.2
Litter Bins

Too Much % 04 0 0
About Right % 70.0 69.3 73.8
Not Enough % 30.0 30.7 263
COMMUNITY SERVICES

Understand Cormmmunity Services Yes % 35.0 62.0 61.0
Understand Community Services No Y% 65.0 38.0 39.0
Activities Attended

Y outh Development Number Not Asked 17 12
Youth Council Number Not Asked 22 19
School Holiday Programme Number Not Asked 91 59
Positive Ageing Number Not Asked 68 49
Community Forums Number Not Asked 54 31
Newz & Viewz Number Not Asked 34 18
Awards/Functions Number Not Asked 71 50
SPARC Funding Number Not Asked 14 13
Creative Communities Number Not Asked 15 7
Council Community Funding Number Not Asked 12 7
VT Start-up Clinics Number Not Asked 10 2
Stratford Business Association Number Not Asked 46 24
Information Centre Number Not Asked 404 268
Library Number Not Asked 432 254
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INFORMATION CENTRE

Use Centre Yes % 85.0 88.3 90.6
Use Centre No % 15.0 11.7 9.4

Frequency of Use

Rarely % 20.3 22.8 243
Sometimes % 66.0 66.2 63.5
Frequently % 13.7 22.8 12.3
Services Used

Drivers Licence Y% 31 322 33.0
Accommodation % 5 52 2.4

Travel % 15 13.7 13.1
General % 33 32.8 332
Internet % 0.7 1.0 0.9

Retail % 15 153 17.5
Customer Service Qut of 10 8.59 8.38 8.4

SCHOOL HOLIDAY PROGRAMME

Children Attended Yes % 25.00 29.14 335
Children Attended No % 75.00 70.86 66.5
Frequency Attended

Rarely % 17.00 19.79 17.9
Sometimes % 58.00 52.08 49.3
Frequently % 25.00 28.13 32.8
Customer Service Out of 10 8.15 8.03 8.10
Rate Activities Out of 10 0 7.90 7.79
COMMUNITY OUTCOMES

Clear Identity Outof 10 Not Asked 6.96 7.17
Rural Trading Outof 10 Not Asked 6.94 6.97
Health/Education Out of 10  Not Asked 6.40 6.93
Core Services Outof 10 Not Asked 6.38 6.84
Jobs & Training Outof 10  Not Asked 6.05 6.15
Sustainable Outof 10  Not Asked 6.27 6.42
Social/Cultural Outof 10  Not Asked 6.86 7.03
Air, Water, Land Outof 10  Not Asked 7.29 7.39
Built Environment Outof 10  Not Asked 7.08 7.20
Natural Environment Out of 10  Not Asked 7.27 7.32
RMA PERFORMANCE

The Ministry of the Environment conduct a two yearly survey of local authority
performance in relation to the Resource Management Act 1991. For the second time
the Stratford District Council received a 100% compliance rating with required
timeframes. Four Councils in New Zealand achieved 100% - the others being
Taranaki Regional Council, Buller District Council and Chatham Islands. Both our
Taranaki neighbours achieved 94%. Across the country 69% of consents were
processed on time.

CHARTER PARADE

The Stratford District Council is honoured to host the charter parade this year for the
5" Wellington West Coast and Taranaki Regiment. This will take place on Saturday
22 August and elected members are requested to note the date for attendance,
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4. FARM SHARES

The Council farm bad a production of 115,516 kg in the 2008/09 season. The Council
held shares for 100,951. Therefore, an additional 14,565 shares at $5.57 each,
totalling $81,127.05 is being purchased. This is an investment transaction, but the
cash required is sourced from any cash surpluses, and thereby reduces opportunities
for alternative uses. Whether it is a beneficial investment is determined by the
Fonterra share price at the time the shares are realised in the future.

5. RECOMMENDATION

5.1 THAT the report be received.

| /‘%
M R Freeman

CHIEF EXECUTIVE

DJC: GAWP\CORRESPONDENCE\CHIEF EXECUTIVEMONTHLY REPORTS\CEO 090615 RPT JUNE.DOC
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MONTHLY REPORT

e

STRATFORD

TO: Chief Executive File Ref 06010
FROM: Corporate Services Manager
DATE: 15 June 2009

SUBJECT: FINANCE REPORT FOR THE MONTH OF MAY 2009

1. FINANCIAL MANAGEMENT

Attached are Council's last months financial status for;

Cash Position Statement
Outstanding Debtor Information
Statement of Comprehensive Income
Balance Sheet

Reserve Account Balances

Capital and Renewal Expenditure

1.1 Cash Position Statement

During May the following investments matured:

BNZ Bank $500,000 (30 days) at 3.37%
Westpac Bank $500,000 (30 days) at 3.47%
BNZ Bank $500,000 (60 days) at 3.30%
Westpac Bank $500,000 (60 days) at 3.54%

During May the following funds were invested:

* BNZ Bank $500,000 (30 days) at 2.87%, maturing 5 June 2009

*  Westpac Bank $500,000 (30 days) at 3.12%, maturing 17 June 2009
*  Westpac Bank $500,000 (31 days) at 3.05%, maturing 29 June 2009

1.2 Other Debtors Qutstanding as at 31 May 2009

As at 31 May 2009, the balance outstanding for sundry debtors was
$298.,813.60 of which $28,754.23 are for accounts in arrears for three months
or more.

1.3 QOutstanding Rates Debtor Information

As at 31 May 2009, 80% of arrears have been collected since 1 July 2008.
This compares to 86% for the same period last year.
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Rates in arrears as at 31 May 2009 are $42,358.27 ($217,040.43 at 1 July

2008).

Percentage of Arrears Collected from 1 July

July
August
September
October
November
December
January
February
March
April

May

June

Key task target is to achieve 75% collection by 30 June 2009.

2008/2009
Current Month

19%
17%
10%
10%
8%
3%
3%
2%
1%
2%
3%

2008/2009
YTD

19%
36%
46%
56%
64%
69%
72%
74%
75%
77%
80%

Percentage of Current Rates Collected from 1 July

Inst 1 1/7 to 30/9
Inst2 1/7 to 31/12
Inst 3 1/7 to 31/3
Inst 4 1/7 to 30/6

Key task target is to achieve 95% collection by 30 June 2009.

2.1

H M Swart

CORPORATE SERVICES MANAGER

/)

M R Freeman

2008/2009

YTD
24%
49%
72%

THAT the finance report be received.

CHIEF EXECUTIVE

DJC:GWP\CORRESPONDENCE\CORPORATE SERVICES\MONTHLY FINANCIAL REPORTS\ACC 090615 RPT FINANCIAL MAY.DOC

2007/2008
YTD

23%
48%
73%
98%

20072008

YTD
15%
40%
45%
31%
58%
63%
68%
73%
78%
84%
86%
88%

Page 2 of 2



-12-

CASH POSITION STATEMENT
As at 31 May 2009

02006

Petty Cash 1,130.00
Key Deposit Account | 140.00
Mayor's Relief Fund Account 408.03
TSB Current Account On Call 3.25% 3,857,112.90
TSB Cheque Account Nil 15,738.45
TSB Automatic Payment Account Nil 1,981.02
Term Investments | |

Westpac Bank (61 days) L 29/06/09 © 3.24% | 500,000.00
Westpac Bank (31 days) 29/06/09 | 3.05% l 500,000.00
Westpac Bank (30 days) 17/06/09 3.12% 500,000.00
ASB Bank (49 days) 10/06/09 3.61% 500,000.00
/ASB Bank (72 days) 04/06/09 3.74% 5 500,000.00
|ASB Bank (90 days) 04/06/09 3.71% | 500,000.00
BNZ Bank (30 days) 06/06/09 3.37% 500,000.001
BNZ Bank (30 days) 02/06/09 3.01% 500,000.00
TSB Bank (60 days) 17/06/09 3.50% 500,000.00

PREPARED BY: /627 CHECKED BY:

\—/(b(oc:,/ DATE:

DATE: |2
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Statement of Comprehensive Income

As at 31 May 2009

Income

‘May Actual YID 1

UL Anual Budget
ay Budget YID -~ .

+-2008/09

Interest Received $412,539 $333,790 $364,200
NZTA $1,747,813 $2,070,711 $2,259,368
Rates Revenue $7,442,771 $7,357,809 $7,871,871
User Charges for Services $1,725,951 $1,705,407 $1,860,798
Sundry Revenue $66,837 $0 $0
Grants/Donations/Bequests $300,000 $300,000 $300,000
Total Income $11,695,910 $11,767,717 $12,656,237
Operating Expenditure

Depreciation $2,951,648 $3,019,444 $3,294,528
Employee Benefits $2,024,449 $2,035,936 $2,221,420
Finance Costs $265,129 $409,014 $446,278
Other Direct Operating Costs $4,911,146 $5,652,494 $6,167,311
(See attached Breakdown to Activity Cost)

Total Operating Expenditure $10,152,373 $11,116,888 $12,129 637
Net Surplus $1,543 5638 $650,829 $526,700
Other Comprehensive Income

Sundry Expenditure $121,579 $0 $0
Gain/Loss on Disposal of Property $61,670 $0 $0
Gain/Loss on Property Revaluation $0 $0 $0
Total Other Comprehensive Income $183,248 $0 $0
TOTAL COMPREHENSIVE INCOME

FOR THE YEAR $1,360,289 $650,829 $526,700




_14_

Breakdown to Activity Cost

As at 31 May 2009

get YID ==~ ¢ “ " YID,
Economic
Economic Development $170,966 $223,461 $243,801
Holiday Park $53,909 $53,692 $58,583
Information Centre $295,512 $347.676 $379,340
Rental Properties $25,561 $30,049 $32,785
Economic Total $545,947 $654,878 $714,509
Environmental Management
Building Control $224,554 $195,957 $213,799
Bylaws $75,566 $81,296 $88,690
Civil Defence $29,517 $28,431 $31,022
District Plan $29,047 $30,527 $33,313
Dog Control $133,474 $125,490 $136,905
Environmental Health $73,627 $89,836 $98,019
Ligquor Licencing $44,372 $66,194 $72,217
Resource Consents $74,219 $86,764 $94,665
Rural Fire $17,923 $24.173 $26,384
Environmental Management Total $702,298 $728,668 $795,014
Leadership
Corporate Support $170,356 $236,995 $258,586
Farm Investment $215,804 $229,642 $250,563
Governance $582,747 $658,494 $718,465
Leadership Total $968,997 $1,125,131 $1,227,614
People
Civic Amenities $482,714 $480,675 $524.,447
Community Services $194,500 $231,459 $252,545
Library $364,866 $422,735 $461,235
Parks and Reserves $409,315 $437,214 $477,027
Pensioner Housing $61,906 $74,845 $81,665
Swimming Pool $475,281 $476,643 $520,067
People Total $1,988,581 $2,123,571 $2,316,986
Services and Facilities
Aerodrome $26,654 $30,666 $33,458
Business Unit $224,022 $238,760 $260,507
Cemeteries $87,135 $90,173 $98,380
Council Projects $47,749 $75,980 $82,900
Refuse $483,252 $504,394 $550,344
Roading $4,054,176 $4,503,728 $4,914,043
Sewerage $286,635 $264,024 $288,084
Stormwater $119,077 $124,308 $135,632
Water Supplies $617,850 $652,607 $712,066
Services and Facilities Total $5,946,551 $6,484,640 $7,075,414

$10,152,37
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Reserve Account Balances

As at 31 May 2009

$797,780

General Asset Renewals Reserve

Roading Renewals Reserve $611,651
Contingency Reserve $504,506
$504,506
Other Council Created Reserves $3,752,594
Asset Sale Proceeds Reserve $1,711,140
Carry Over Reserve $278,247
General Revenue Reserve $78,595
Loan Financing Reserve $1,447,987
Mayor's Relief Fund $408
Share Valuation Reserve $13,120
Staff Gratuities Reserve $223,097
Restricted Reserves $757,866
Development Levies Power Station $19,823

Development Levies Power Station
Accrued Interest $45,432
Electrical Endowment Principal $301,967
Elsie Fraser Bequest $90,637
Resource Management Act $300,007
Targeted Rate Reserves $996,732
" Refuse Disposal $31,324
Sewerage $227,655
Stormwater $288,848

Water Supplies

$448,904
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Balance Sheet

As at 31 May 2009
Assets
Current Assets
Cash and Cash Equivalents
Cash in Bank $3,5689,406
Term Deposits $4,500,000
Trade and Other Receivables $48,506
Current Assets Total $8,137,912
Non-Current Assets
Investment in Other Financial Assets
Loans & Mortgages $69,435
Shares $653,365
Trust Settlements $110
Restricted Property, Plant &
Equipment $12,159,658
Unrestricted Property, Plant &
Equipment $246,135,523
Non-Current Assets Total $259,018,091
AssetsTotal * = . o . $267,156,003
Liabilities & Equity
Equity
Asset Revaluation Reserves $87,779,690
Other Council Created Reserves $3,752,594
Retained Earnings $166,739,961
Targeted Rate Reserves $996,732
Restricted Reserves $757.866
Contingency Reserve $504,506
Asset Renewal Reserve $1,409,431
Equity Total $261,940,780
Liabilities
Current Liabilities
Borrowings ‘ $4,707
Employee Benefit Liabilities $142,662
Trade and Other Payables $675,174
Non-Current Liabilities
Borrowings $4,064,951
Employee Benefit Liabilities $159,810
Provision for Landfill Aftercare
Liabilities Total $5,215,223

56,003
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CAPITAL AND RENEWAL EXPENDITURE

AS AT 30 APRIL 2009
2008/09 (AS PER ANNUAL PLAN)
Annual Funded YTD Projected Project
Budget From Expenditure Year End Status
3 3 b
Roading
Capital Expenditure
452,600 Seal Extension Loan 263,888 452,600 In Progress
113,200 Seal Extension Rates 113,200 In Progress
Renewal Expenditure
469,053 Unsealed Road Metalling Reserves 344,210 469,053 In progress
687,156 Sealed Road Resurfacing Reserves 795,160 687,156 In progress
145,379 Drainage Renewals Reserves 61,088 145,379 In progress
417,256 Pavement Rehabilitation Reserves 420,102 417,256 In progress
92,629 Structure Components Replacement Reserves 29,040 92,629 In progress
74,167  Traffic Services Renewals Reserves 33,138 74,167 In progress
91,574 Associated Improvements Reserves 109,416 107,845 Complete
35,105 Sealed Road Resurfacing - Special Purpose Reserves 25,617 35,105 In progress
100,000 Bridge Renewals Loan/Subsidies 100,000 To commence
Street Services
Capital Expenditure
89,600 Kerb and Channel Extension Rates 54,175 89,600 In progress
19,400  Footpath Extensions Rates 9,898 19,400 In progress
Renewal Expenditure
90,000  Footpath Renewal Reserves 42,874 90,000 In progress
10,000 Kerb and Channel Renewal Reserves 10,000 To commence
2,300 Underverandah Lighting Renewal Reserves 2,300 To commence
Stormwater
Capital Expenditure
21,200 Reticulation Capacity Increase Rates 21,200 21,200 Complete
21,100 Reticulation Capacity Increase Reserves 6,980 21,100 In progress
21,200 Kerb and Channel Extension - Stormwater Reserves 21,200 In progress
Renewal Expenditure
29,700 Reticulation Renewals Reserves 36,672 36,672 Complete
Water Supply_
Renewal Expenditure
14,300  Laterals Reserves 8,652 14,300 In progress
7.100 Hydrants Reserves 5,099 7.100 In progress
30,000 Reticulation Riders Reserves 30,000 In progress
32,900  Plant Upgrade - Midhirst Reserves 0 Deferred
109,800  Treatment- Major Upgrade Reserves 0 Deferred
Renewal Expenditure
48,800 Reticulation Renewals Reserves 42210 48,800 In progress
7,700  Treatrnent Renewals - Minor Reserves 12,075 7,700 In progress
150,000 Treatment Renewals Reserves 0 Deferred
179,400 Treatment Renewals Loans 0 Deferred
Sewerage
Capiiel Expenditure
13,100 Reticulation Capacity Increase Reserves 13,100 In progress
973,500  Effluent Upgrade Loan 318,870 370,000 Not required
Renewal Expenditure
39,300  Reticulation Renewals Reserves 0 Deferred
216,800 Treatment Pond Renewals Loan 0 Not required
100,000 Treatment Pond Renewals Reserves 0 Not required
Parks & Reserves
Capital Expenditure
19,100 Park Development Rates 19,588 19,588 Complete
1,000  New and Replantings Reserves 200 1,000 In progress
Renewal Expenditure
5,200 Cemetery - Replace Water Reticulation Reserves 1,800 5,200 In progress
10,300 Heritage Trail Signs Rates 10,300 In progress
Property
Renewal Expenditure
5,200 Miranda St Office - Heaters Reserves 5,200 To cormence
12,500 Miranda St Office - Blinds Reserves 12,500 To commence
2,100 WMC - Replace Water Cylinder Reserves 0 Not required
2,600 CRR - Replace Water Cylinders Reserves 2,191 2,600 Complete
Administration
Renewal Expenditure
105,000  Computers and Peripherals/Software Reserves 97,277 105,000 In progress
300,000 [T Software Grant 118,081 300,000 In progress
30,000 Vehicle Replacements (after trade ins) Reserves 54,289 54,289 Complete
3,000  Business Unit - Autocad/Traffic Counters Reserves 3,000 To commence
35,000  Miscellaneous Equipment Reserves 0 Used for vehicle
5,436,319  Sub-Total 2,933,790 4,015,539




Annual " Funded YTD Projected Project
Budget From Expenditure Year End Status
3 $ 5
Projects Carried Over From Previous Years
Roading
172,200 Seal Extension Loan 172,200 172,200 Complete
47,800 Structure Components Replacement Reserves 47,800 47,800 Complete
32,600 Kerb and Channel Extension Rates 32,600 32,600 Complete
12,376  Footpath Repairs TET Grant 12,376 In progress
18,400 Footpath Extenstons Rates 18,400 18,400 Complete
68,000 Footpath Renewal Reserves 68,000 68,000 Complete
Stormwater
34,000 Reticulation Capacity Increase Rates 34,000 34,000 Complete
3,400 Reticulation Renewals Reserves 3,400 3,400 Complete
Water Supplies
551,559  Treatment Plant Upgrade Loan/Reserves 88,036 90,000 Deferred
31,140 Reticulation Riders Reserves 31,140 31,140 Complete
22,453 Reticulation Renewals Reserves 22,453 22,453 Complete
13,000 Treatment Renewals Resgerves 0 Deferred
Sewerage
22,100  Reticulation Capacity Increase Reserves 0 Deferred
406,043 Effluent Upgrade Loan/Reserves 406,043 406,043 Complete
50,000 Treatment Pond Renewals Reserves 0 Not required
46,300 Reticulation Renewals Reserves Q Not required
Property
5,500  Protective Equipement - Rural Fire Reserves Q Carried Over
25,000  Paddling Pool Reserves 0 In 2009 LTCCP
230,466 Swimming Pool Roof Replacement Reserves 10,528 10,528 In 2009 LTCCP
5,600 Heritage Trail Signs Reserves 2,944 5,600 In progress
424 000 Stratford Identity Loan 361,511 424,000 In progress
Administration
385,441 Computers and Peripherals Reserves 385,441 385,441 Complete
2.607.378 Sub-Total 1,684,496 1,763,981
Authorised Additional Expenditure
20,000 Stratfords of The World Garden Reserves 2,340 20,000 In progress
950,000  Administration Building Extension Reserves 450,124 950.000 In progress
10,000 Sign Console - Broadway North Reserves 7,453 15,000 In progress
150,000 Broadway Lighting Grant 6,227 150,000 In progress
300,000  Victoria Bridge Upgrade Grant 243257 300,000 In pragress
Sub-Total 709,401 1,435,000
SUMMARY
5,436,319 2008/09 Annual Plan 2,933,790 4,015,539
2,607,378  Projects Carried Over From Previous Years 1,684,496 1,763,981
1,430,000  Authorised Additional Expenditure 709,401 1,435,000
9,473,697 Total Capital and Renewal Expenditure 5,327,687 7,214,520
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MONTHLY REPORT

STRATFOR
TO: Chief Executive File Ref 18030
FROM: Operations Manager
DATE: 15 June 2009
SUBJECT: REPORT FOR THE MONTH OF MAY
1. ROADING
1.1 Key Tasks
. Drainage maintenance and minor slip clearance was carried out in the
eastern half of the district.
. Edge breaks and pothole repairs were undertaken in western and central
areas.
1.2 Planned Work
. Seyton Street East was resealed this month.
. Maintenance metalling was undertaken on Mangaehu, Buchanan’s Access,
Kota and Putikituna Roads and a start was made on Mangare Road.
. Work continues on the replacement of broken sections of footpath in
Stratford urban area.
. The construction of new kerb and channel and footpath on the eastern side
of Orlando Street was completed and the berms reinstated.
. New kerb and channel was laid on the eastern side of Claudius street. This

section of road is currently being strengthened with a metal overlay and a
new seal coat.

. Bridge maintenance undertaken included handrail repairs on the Skinner
Road No.]l bridge and handrail painting, and construction of a retaining
wall on the Skinner Road No.3 bridge.

. Cleaning of watertables was carried out on unsealed roads in the Tahora
area.

1.3 Ready Responses

. Several underslips were repaired at the far end of Puniwhakau Road.

. Work was undertaken on Rackohua Road to restore the view of the
waterfall and a new turnaround area was constructed nearby.

. A number of snowfalls were cleared on mountain roads. Several soft areas

on the plateau carpark were patched with AP 65 metal.

Page 1 of 5
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Temporary Road Closure - State Higchway 43

Club Targa has applied to the New Zealand Transport Agency (NZTA) for a
planned temporary road closure of State Highway 43 from Mangaotuku Road to .
Whangamomona on Wednesday 28 October 2009. The closure is expected to be
from 9.30 am for seven hours.

NZTA have agreed in principle to the closure provided the following conditions -
are met:

. No objections are received as a result of the public advertising.

. There is an approved Traffic Management Plan in place for the duration of
the closure. : '

. The Road Transport Association, emergency services and Police have no
objections.

. Club Targa carries an appropriate amount of Public Liability Insurance

NZTA will advertise the event in the local newspapers in early August 2009.

2. SERVICES

2.1

2.2

2.3

2.4

Water

Treatment
Operations at the three plants continued as normal,

Reticulation
There were no major failures during the month.

Capital Works
The trial membrane filter was due to be installed and operational at the start of the

month but due to delays by the supplier it will not be commissioned until mid
June.

Sewer

Treatment

Operations at the oxidation ponds continued as normal however one aerator has
developed a minor fault, this is being investigated.

Reticulation

Reticulation networks are operating normally. There were no heavy rainfall
events causing overflows.

Oxidation Pond Upgrade

The bulk tanker/caravan discharge facility is 50% completed and on target to be
finished by the end of June.

Stormwater

Operations
There were no significant rainfall events during the month.

Refuse

Operations
Business as usual.

Page 2
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CIVIC AMENITIES

3.1

32

3.3

34

3.5

3.6

CBD Rubbish Bins

New stainless steel rubbish bins were installed in the CBD. These new bins were
placed at equal intervals than the previous ad hoc arrangement. The old red
plastic bins were removed and will be reused elsewhere as and when necessary.

Broadway North Sign Console

Two consoles are now in place. One is now fully fitted with community and
commercial signage. The other is fully booked and will be fitted by the end of -
June. All the owners of the signs enter into a three year lease agreement which
states terms and conditions. '

Miranda Street Office

On Friday 8 May and Friday 15 May the power to the office was cut from about
7.30 am until 2.00 pm. There were three outages in less than three weeks. A
representative from PowerCo visited Council on Monday 18 May and explained
that the 100KW transformer that fed the TE1 Stadium was too small and was
tripping out the transformer located by the Thomson O°Neill building which is the
one that feeds the Council office. The problem was resolved by replacing the
100K'W transformer with a 300KW transformer.

Centennial Rest Rooms

The facility was closed for a few hours on Tuesday 19 May following an act of .
vandalism. Toilet rolls had been stuffed in the hand basin outlets and the taps
turned on in an attempt to cause flooding. Fortunately the sabotage was noticed -
quickly and the damage minimised.

Whangamomona

The legal owner of the hall, situated at 6013 Ohura Road, is The Whangamomona

Public Hall Association (Incorporated). The Committee has been reconvened
after a break of 10 years.

The Committee are contemplating the following:

. Re-establishing the Incorporated Status.

. Planning a major upgrade.

. Possible relocation of the Kohuratahi cenotaph.
. Installation of Heritage Trail Sign at the site.

With the closure of the Kohuratahi Hall, the Roll of Honour Boards have been
transferred to the Whangamomona Hall.

Swimming Pool

The complex was closed for the annual maintenance shutdown from 4 May to -
25May. Minor repairs were made to the concrete main pool prior to water
blasting and painting. In addition a new handrail for the small pool was installed,
the boiler was repaired, male showers repainted. A number of filters were also
replaced.

Page 3
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TSB POOL COMPLEX PATRONAGE
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3.7 Holiday Park

The Holiday Park Manager continues to gain in popularity with a visit from a
Caravan Club, delegates to a St John Ambulance event, and a large group
attending an engagement party.

i HOLIDAY PARK PATRONAGE

Number of People

i 1000

o om = =l
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3.8 War Memorial Centre

Another busy month with the stadium being used by various school and
community basketball teams for daytime practice.

Page 4
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WAR MEMORIAL CENTRE PATRONAGE
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4. RECOMMENDATION

4.1 THAT the report be received.

J R Jones
OPERATIONS MANAGER

-

M R Freeman

CHIEF EXECUTIVE DATE

DIC: GAWP\CORRESPONDENCE\OPERATIONS\MONTHLY REPORTS\OSM 090615 RPT MAY.DOC
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MONTHLY REPORT

TO:
FROM:
DATE:
SUBJECT:

STRATFORD

Chief Executive File Ref 18030

Planning & Regulatory Manager
15 June 2009

REPORT FOR THE MONTH OF MAY 2009

1. PLANNING CONSENTS

There were five non-notified planning consents granted in May 2009.

1.1

12

1.3

14

1.5

Braydon Trust - Landuse — Yard Dispensation — 26 Hunt Road, Stratford.

The applicant wishes to extend a storage shed/workshop to within two metres of the -
boundary of an adjoining allotment.

R M & S L Masters — Landuse — Relocation - Standish Road, Stratford.

The applicant owns the property and wishes to relocate a dwelling onto it to be used -
by farm employees.

C Edwards — Landuse - Yard Dispensation - 430 Croydon Road, Stratford.

The applicant wishes to erect a pole shed one metre from a boundary.

K E Baker — Landuse — Relocation - Stanley Road, Stratford.

The applicant owns the property and wishes to relocate a dwelling and garage onto it.
R Bain - Landuse - Site Coverage Dispensation — 120 Cordelia Street, Stratford.

The applicant wishes to erect a pole shed which will see the maximum aggregate site |
coverage for accessory buildings exceeded.

Statistics Comparison

Landuse Subdivision Total
Consents Consents
2004/2005 20 55 75
2005/2006 39 67 106
2006/2007 29 70 99
2007/2008 38 55 93
2008/2009 34 29 63

Special Weather Bulletins
Heavy rain and severe weather warnings 3

Page 1 of 4



-2 5_

ENVIRONMENTAL HEALTH

The following is a summary of work completed in the month of May.

Inspections Letters/Reports
Food Premises 16
Hairdressers 7
Funeral Directors 2
Campgrounds 2
Saleyards 2
Certificates 5
Temporary Authority 1
Special Licences 7
Nuisances 2
Formal Enforcement Action 1
BUILDING

The following report has been received from the Building Control Officer Pat Moore.
The building activity was down substantially on the same period last year.

Thirty building consents were processed this month, compared with 44 for the same
month last year and the dollar value was down substantially on last year.

As a comparison, the monthly figures are:

May 2008 $3,051,697
May 2009 $1,264,516
Building Consents

The consent figures for this year are made up of:

This Year Last Year

This Month (YTD) (YTD)

New Buildings - Dwellings 5 36 50

- Other 3 26 23
Additions and Alterations 6 81 85
Fires (in-built and free standing) 8 68 68
Farm Buildings 1 47 46
Garages 3 34 36
Demolition 1 11 13
Relocation 3 8 12
Totals 30 311 333
These figures can be aggregated to give a year to date total of:
July 2007 — May 2008 $21,901,367
July 2008 — May 2009 $18,317,854

Code Compliance Certificates

This Year Last Year

This Month (YTD) (YTD)
Inspections 104 960 955
Code Comphliance Certificates Issued 44 309 340
Code Compliance Certificates Outstanding 329 329 370

Page 2 of 4
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Enforcement Action

This Year Last Year
This Month (YTD) (YTD)
Notices to fix [ssued 0 0 5
Other Enforcement Actions taken 0 0 0
TOTAL 0 0 5
PARKING
Thirty-two infringement notices were issued during the month of May, these being for:
. Exceeding time limit 28
. Contrary to a bylaw 2
. Parked on mobility space — no card displayed 2
PARKING INFRINGEMENTS - UP TO 31 MAY 2009
Infringement Notices | Infringement Notices Unpaid Fines
Issued Cancelled
2008/2009 | 2007/2008 | 2008/2009 | 2007/2008 | 2008/2009 | 2007/2008 |
YTD YTD YTD YTD YTD YTD
July 47 18 4 0 26 16
August 83 38 8 1 44 27
September 107 56 12 6 46 29
October 137 74 17 11 53 28
November 168 124 20 15 - 52
December 209 156 20 22 - 62
January 244 169 24 25 - 47
February 256 194 26 30 - 43
March 264 211 26 30 - 44
April 289 233 26 32 - 51
May 320 236 30 34 - 31
June 270 37 49
COMPLAINTS - Statistics Comparison
Total for YTD YTD Total
Month 2008/09 2007/08 2007/08
Dog Complaints 26 265 307 334
Dogs Impounded 9 72 61 64
Dogs Claimed 7 43 46 47
Dogs Destroyed 2 8 11 12
Dogs Re-housed 2 8 7 7
Dog Attacks/rushing on people/domestic
pets/stock and rushing at traffic - 21 14 18
Stock Complaints 6 47 56 63
Noise Complaints 14 149 169 183
Smoke - 20 39 40
Miscellaneous 2 21 16 18
Abandoned Cars - 10 23 23
Infringement Notices Issued 4 128 106 109

. Number of known dogs — 2,338
. Percentage of known dogs registered — 98.97%

Complaints pretty much on a par with last month.

Everything is ready for dog
registrations to be printed and be sent out early June.

Page 3 of 4
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3. RECOMMENDATION

5.1 THAT the report be received.

M R Avery
PLANNING & REGULATORY MANAGER

M R Freeman

CHIEF EXECUTIVE DATE

DIC: GAWP\CORRESPONDENCE\PLANNING AND REGULATORY\MONTHLY REPORTS\PRM 090615 RPT MONTH MAY.DOC
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MONTHLY REPORT

TO:
FROM:
DATE:
SUBJECT:

STRATFORD
[DISTRICT COUNCIL]

Chief Executive ' File Ref 18030

Community Services Manager

15 June 2009

COMMUNITY SERVICES REPORT FOR THE MONTH OF MAY

1. COMMUNITY DEVELOPMENT

1.1

1.2

Council Organisations & Council _Representatives _ On__ Other

Organisations

Councillors may take the opportunity to report back from Strategic and
Community organisations on which they are a representative for Council.

Youth

1.2.1

122

Youth Council

The Youth Council’s focus for May was Youth Week with the theme
Aroha — Making Time for Youth.

To launch Youth Week, Youth Council worked with the Stratford Lions
and-took two groups of identified Year 7 & 8 students for a fun day out ‘On
the Bus’. One group went to Icon Sports, Tariki and the second group went
to Tawhiti Museum, McDonalds and a movie in Hawera.

The remainder of the week was focused at Area201, a centre for youth.
It was open from 24 - 29 May.

Breakfast was served from 7.00 am every morning, for two of these
The Edge radio station provided a BBQ breakfast. Various workshops
were held in the afternoons which included cooking with Nana J, flax
flower making, aerobics and dance workshops. Evening activities
included a combined youth church service, fish‘n’chip dinner and quiz
night, Area201 Showcase, games night and movie night. On average
sixty young people attended each of the evening activities.

A lot of positive feedback was received and Area201 is regarded as a
huge success.

Youth Council applications have closed and the application process has
began. Thirteen applications were received. New Youth Councillors
will be inducted at the August ordinary meeting.

Youth Citizen Award nominations have closed and these will be
considered during June.

Education

The facilitation of KidiCorp providing before and after school care has
fallen through.

Page 1 of 4
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1.4

1.5

1.6

1.7

..32..

School Holiday Programme

The programme for the July School holiday period is included with reading
material for Councillors.

Statistics to Date:

2005 2006 2007 2008 2009
January 244 219 295 224 292
April 592 295 275 542 409
July 616 353 333 503
September 426 368 401 429
TOTAL 1878 1235 1304 1698

Civic & Community Events

The Super Maori Fullas will visit Avon School on 26 June as part of the ‘It’s
not OK’ campaign. The Community Services Team are facilitating the event
and are working with Police to provide a "family" atmosphere for the morning.

Community Funding

The Development Levy fund applicants are currently being notified of
Council’s decision. The Community Grants Pool will open in July.

Positive Ageing

The Stratford Positive Ageing Group with funding from Road Safe Taranaki
held a Mobility Scooter Training Day on 27 May 2009. There were 25 current
or potential scooter users who attended the day. Positive press coverage was
also received.

The next forum is planned for 10 June 2009.

Business Development

Venture Taranaki held a Start Up Clinic with one client in attendance.

The Stratford Business Association are holding Awards as a response to the
Business Survey carried out by Council last year. The Awards will be called
the Romeo’s and are running on a similar format to Top Shop with 6
categories available incorporating both retail and non retail businesses eligible
for nomination from the public.

Abstract Signs held a BA5 during May with over 40 in attendance.

2. PROMOTIONS

2.1

Promotional Activities

Entered Stratford District Council’s LTCCP summary document to WriteMark
2009 Plain English Awards.

Page 2 of 4
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INFORMATION CENTRE
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3.1

3.2

Visitor Numbers

Numbers through the Centre were slightly down on comparison to last years
May figures (4%). The overseas proportion of visitors were up (14%), the
main market remains English, Australian and German. Overseas visitors
represented 14% of total visitors into the Centre.

Statistics
MONTH YTD YTD
2009/08 2007/08
Visitor Numbers 3,371 50,289 47,763
Historical Visitor Numbers for the month of May:
2006 2007 2008 2009
3,524 4,489 3,522 3,371

YEARLY VISITOR NUMBERS FOR MAY
THROUGH INFORMATION CENTRE

7000 —

8000 |
5000
4000
3000
2000

1000

2004/2005 20052006 200672007 200772008 2008/2009

Sales

Retail and commissionable sales were slightly down in comparison to last
year, with slight reductions across the board.

SALES ANALYSIS FOR MAY

58,000

$7.000 |. - ..
$6.000
%5.000
4000 |
$3.000
%2,000

51,000 | §

50

Bua Salex Souvenirs Interislander Activtes Doc AA Transrall
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AA client numbers were also down this month although we have not noticed
any huge drop in income. Income is to increase 11% as from 1 May 2009.
The new five year contract has been accepted by NZAA and is currently being
viewed and signed by the contracted Agencies.

LIBRARY
General

The library held several events in conjunction with the New Zealand Post Children’s

Book Awards, including a visit from author Michelle Kelly and a rock and roll dance
demonstration.

In partnership with the Stratford Writers Group Assistant Librarian Ashleigh Rowland
organised a writing competition for children in school years 7-12. This attracted some

great entries, and prizes were presented at Area201 (the Stratford Youth Council
initiative) as part of Youth Week.

Librarian Jonet Moore attended the annual North Island Library Managers meeting

where libraries shared some great ideas for possible programmes and potential
collaboration.

Forward Planning

. Montana Book Awards & Montana Poetry Day.
. Taranaki Children’s Book Festival.
Statistics

May Total Target Total

2008/09 2008/09 2007/08

TOTAL MEMBERSHIP 35 5,237 4,830 4,774
% of Population (8892) 58.9% 54% 53.6%
LIBRARY VISITS 8,569 85,285 73,000 73,753
ISSUES 8,364 90,807 100,000 102,504
WEBSITE VISITS 1,363 12,825 12,000 17,662
BOOKSTOCK (NEW) 235 2,941 3,150 2,774
BOOKSTOCK (TOTAL) 31,499 31,090 30,532
NEXT MONTHS FOCUS

Citizenship Ceremony (17 June)

Positive Ageing Forum

Citizen Awards Ceremony (15 July)
Youth Citizen Award Ceremony (15 July)
Council Comment

Supa Maori Fulla's (Avon School)

RECOMMENDATION

THAT the report be received.

P R James
COMMUNITY SERVICES MANAGER

M R Freeman m

CHIEF EXECUTIVE DATE

DIC: GAWP\CORRESPONDENCE\COMMUNITY SERVICES\MONTHLY REPORTS\CST 090610 RPT MAY 2009.DOC
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DECISION REPORT

TO:

~-35-

STRATFORD

Chief Executive File Ref20130

FROM: Corporate Services Manager

DATE: 135 June 2009

SUBJECT: RAISE CAPITAL FUNDING LOAN

PURPOSE OF REPORT

The purpose of this report is to seek authorisation from Council to finance capital
works contained within the 2009/2019 Long Term Council Community Plan
(LTCCP) for the 2009/2010; 2010/2011 and 2011/2012 years.

EXECUTIVE SUMMARY

Council requires loan funding for the completion of capital works contained within
the 2009/2019 LTCCP.

BACKGROUND

At present Council has borrowing facilities with Bank of New Zealand (BNZ) and
TSB Bank.

The loan from BNZ is a fixed amount of $1,412,000 with final repayment date
8 September 2010. On 26 August 2005 Council raised a drawdown facility to the
maximum of $4,300,000 with TSB Bank expiring 31 August 2010. A repayment of
the BNZ loan is provided in the 2009/2019 LTCCP. Council needs to roll-over the
TSB Bank drawdown facility for a further term.

At the Council meeting held at 9 July 2006, approval has been given to:

3.1 Raise a loan of $797,200 to finance the 2006/2007 additional capital works

programme as per the adopted 2006/2016 Long Term Council Community
Plan.

3.2  Raise a loan of $767,700 to finance the 2007/2008 capital works programme
as per the adopted 2006/2016 Long Term Council Community Plan.

33 Raise a loan of $588,700 to finance the 2008/2009 capital works programme
as per the adopted 2006/2016 Long Term Council Community Plan.

In June 2009 Council approved the Stratford District Council 2009/2019 LTCCP
which contains provision to borrow money for capital work.
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Capital works over the period 1 July 2009 to 30 June 2012 to be funded from loans
are:

2009/2010 Projects Amount
Roading works -seal extension $440.100
TOTAL _ $440.100
2010/2011 Projects
Roading works - seal extension $398,000
Sewerage - Effluent Upgrade $322,200
- Treatment Pond Renewals $102,300
TOTAL $822.500
2011/2012 Projects
Roading works - seal extension $349,900
Properties - Miranda Street Office $192.200
TOTAL $542.100

The total approved budget costs on capital works above to be funded from loans for
the period 1 July 2009 to 30 June 2012 calculates to $1,804,700.

CONSULTATIVE PROCESS

4.1 Public Consultation

The borrowing programme is contained within public documents that have
been through consultation.

4.2 Maori Consultation

It is considered that Iwi are not directly affected with this proposal.

RISK ANALYSIS

5.1 The risks of the borrowing is that interest rates may vary in the future and that
Council will therefore end up paying higher debt servicing costs than are
budgeted.

DECISION MAKING PROCESS

Category Factors 1o Consider

Direction » Is there a strong link to Council’s
strategic direction, LTCCP/District Plan.

*+ Is there a strong link to identified
community outcomes.

Data * Do we have complete data on the
proposal(s). '
* Do we have reasonably reliable data on

the proposals.

» What assumptions have had to be built in.




Category
Significance * Significance policy.

»  Whether this affects a strategic asset.

Choices * What options or choices are available.

* Are the choices fully costed.

+ What interdependencies exist.

» What are the disadvantages and
advantages of each option?

* Any legal/policy issues.

Prioritisation & Trade-off * Impact on funding and debt levels.

» Council’s capacity to deliver.

» Contractor capacity to deliver.

* Consequence of deferral.

* Impact on community (four well beings).

Specify nature of decision required

6.1

6.2

6.3

6.4

Direction

The Council’s borrowing powers are conferred by the Local Government Act
2002, section 12 (general powers) and section 112 (borrowing provisions) and
the Liability Management Policy adopted by Council. The Policy include
matters to be considered, maximum term of the loan, limits on borrowing
generally and security of borrowing.

Data

In June 2009 Council approved the Stratford District Council 2009/2019
LTCCP which contains provision to borrow money for capital work.

As listed under item 3 above, the total approved budget costs on capital works

to be funded from loans for the period 1 July 2009 to 30 June 2012 adds-up to
an amount of $1,804,700.

The existing loan from BNZ is a fixed amount of $1,412.000 with final
repayment date 8 September 2010 and is financing capital works for 1995/96;
1998/99; 2001/02 and 2003/04.

The drawdown facility with TSB Bank to the maximum of $4,300,000 expires
31 August 2010 and is to finance capital works from 2003/04 to 2008/09.

Significance

It is not significant according to the Policy On Significance.
Choices

Specific matters to be considered:

6.4.1 Purpose

The purpose of the loan(s) is to fund Council’s capital projects over the
next three years to the amount of $1,804,700.




6.4.2

6.4.3

6.4.4
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Term
The maximum term of loans is 25 years.

Nature of Security
The policy provides that:

“Council will secure its borrowing against rates and rates revenue and
where it is cost effective or otherwise beneficial to the Council, may
borrow on an unsecured basis”.

As with exiting loans, this loan(s) will be covered by a negative pledge
over rates revenue.

Compliance With Policy Limits

Additional loan(s) to the maximum of $1,804,700 to finance projects
over the short term or the cash advance facility will be well within the
limits of the Liability Management Policy.

6.5 Prioritisation & Trade-off

Council needs appropriate finance, in terms of both maturity and interest rate
to fund its capital programme.

6.6 Specify Nature of Decision Required

Approval of loans to finance the capital work programme is consistent with
previous decisions.

RECOMMENDATIONS

7.1 THAT in exercise of the powers vested in it by the Local Government Act 2002
and in terms of the Liability Management Policy adopted by Council, the
Stratford District Council resolves to:

7.1.1

7.1.3

7.1.4

Raise a loan of $440,100 to finance the 2009/2010 additional capital

works programme as per the adopted 2009/2019 Long Term Council
Community Plan.

Raise a loan of $822,500 to finance the 2010/2011 capital works
programme as per the adopted 2009/2019 Long Term Council
Community Plan.

Raise a loan of $542,100 to finance the 2011/2012 capital works

programme as per the adopted 2009/2019 Long Term Council
Community Plan.

Raise a loan of $4,300,000 to roll-over the current drawdown loan
tacility with TSB Bank for a further period.

7.2 THAT the loans be covered by a negative pledge over rates revenue.
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7.3 THAT the Chief Executive be delegated authority to negotiate and agree the
most economical loan structure in raising the loans as approved under 7.1
above.

7.4 THAT delegated authority to act to raise funds under the loan(s), to agree
the precise terms and conditions of the loan(s) or any tranches thereof
including all renewals within the maximum term of the loan(s) or to enter
into any incidental arrangement associated with this loan(s) shall be granted
to any two of the Chief Executive, the Corporate Services Manager or the
Accountant.

Recommended Reason

Approval is required to raise loans as provided in the 2009-2019 LTCCP.

H M Swart
CORPORATE SERVICES MANAGER

M R Freeman

CHIEF EXECUTIVE DATE

DIJC:GA\WP\CORRESPONDENCE\CORPORATE SERVICES\CSM 090616 RPT RAISE CAPITAL FUNDING.DOC
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DECISION REPORT

STRATFORD
TO: District Mayor and Councillors File Ref P1592
FROM: Chief Executive
DATE: 15 June 2009

SUBJECT: FUNDRAISING FOR POOL COMPLEX

PURPOSE OF REPORT

1.1 The purpose of this report is to commence the process of establishing a
fundraising group for the swimming pool complex project.

EXECUTIVE SUMMARY

This report provides the process of establishing a fundraising group for the swimming
pool complex.

BACKGROUND

3.1 The 2009-19 LTCCP provides that the Council supports in principle the
redevelopment of the TSB Swimming Complex with a project to the
approximate value of $5.8 million. The same LTCCP provides no ratepayer

funded input to this project, but does provide a budget of $100,000 for
architectural and engineering investigations.

CONSULTATIVE PROCESS

4.1 Public Consultation

The LTCCP provided an opportunity for community input, and provides for
further community input via an amendment to the LTCCP in due course.

4.2 Maori Consultation

The LTCCP provided an opportunity for input, and provides for further
community input via an amendment to the LTCCP in due course.

RISK ANALYSIS

Please refer to the Consequence and Impact Guidelines at the front of the reports in
this agenda.

5.1 The major risks with this project is with the likely level of success, and the
consequences of both success and failure on Council and other community
organisations who are competing for funds for other projects.
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6. DECISION MAKING PROCESS

Category Factors to Consider

Direction * Is there a strong link to Council’s
strategic direction, LTCCP/District Plan.

*» Is there a strong link to identified
community outcomes.

Data * Do we have complete data on the
proposal(s).
* Do we have reasonably reliable data on
the proposals.
» What assumptions have had to be built in.
Significance » Significance policy.
»  Whether this affects a strategic asset.
Choices + What options or choices are available.

» Are the choices fully costed.

« What interdependencies exist.

» What are the disadvantages and
advantages of each option?

* Any legal/policy issues.

Prioritisation & Trade-off * Impact on funding and debt levels.

» Council’s capacity to deliver.

» Contractor capacity to deliver.

» Consequence of deferral.

+ Impact on community (four well beings).

Specify nature of decision required

6.1 Direction

The establishment of a fundraising group is a required step in the process of
carrying out the direction within the LTCCP.

6.2  Data

The Council via it’s 2009-19 LTCCP provided support, in principle, for the
redevelopment of the TSB Swimming Complex with a project to the
approximate value of $5.8 million. The same LTCCP provides no ratepayer
funded input to this project, but does provide a budget of $100,000 for
architectural and engineering investigations.

The TSB Community Trust in 2008 provided a multi-year pledge to the value
of §700,000 for a smaller scale project. Steps have been taken to secure this
pledge, and a response is awaited from the Trust.

The TSB Community Trust and the TET have indicated to the Taranaki
community that expectations of funding will need to be trimmed compared to
recent years. This is being duplicated across the country by various funding
providers.

Steps have been taken to receive advice on the structure of organisations that
can receive funding, either in actual money or in the form of pledges. It is
likely that a charitable trust, independent of Council, will be established to
enable receipt of community donations in a tax efficient manner.
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The task of actually raising funds requires a group of people. This group is
likely to be between three and five people, and requires an appropriate set of
skills. These skills include a passion for the project, an understanding of
fundraising on a corporate scale, good presentation and speaking skills, good

project management skills working in a team environment, and finally, time
available.

This group needs to be identified. The group can either be approached and
hand picked by someone, or an advertising process to gain registrations of
interest can be carried out. It is proposed to do the latter. As well as general
advertising, all submitters to the LTCCP process that supported this project
will be written to individually.

From the expressions of interest, a suitable group will be selected and
empowered. The selection process will be carried out by a panel consisting of
the Deputy Mayor, Chief Executive and Operations Manager.

All members of the community, including elected members, are welcome to
express an interest in the role.

The group will not be a committee of Council. It will be provided with

support from Council officers, if required, on development of fundraising
material such as a website.

The Deputy Mayor and Chief Executive have met with a professional
fundraising company who have considerable experience with this type of
project in local government. Their initial advice on process has been very
useful, and stresses the need for a proper fundraising plan, and the damage that
can be done if anyone goes off well intentioned but not well prepared. This
company will be engaged to run a workshop with the fundraising group on the
development of a campaign strategy. To quote Plato “the beginning is the
most important part of the work™.

The workshop builds a case statement that includes history, a mission
statement, the problem and opportunity, the unique role of the pool complex,
the goal, the proposed solution, the fundraising equation and plan, how to
give, leadership, budget and evaluation methods.

Learning’s from previous projects says that successful capital campaigns seek
major gifts from existing supporters before approaching the public for minor
donations. Successful campaigns are well planned, well lead and well
supported by individual donors. Campaigns are typically short, intensive,
focused and volunteer driven. If an organisation project has no existing
donors, is little understood by the public and has no strong leadership it will be
very hard to find major donors. The most frightening concept in a capital
campaign 1s to start raising funds and then not achieve the target. Could the
contributions be returned? Would you ever get a second chance? Will you
damage the organisation’s entire reputation?

Once established, the fundraising group will be given a timeframe of two

years, and a requirement to confidentially report progress to the Council every
six months.



6.3

6.4

6.5

6.6

6.7
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Significance

The establishment of a fundraising group is not a matter of significance as per
the Policy on Significance.

Choices

The choices are to accept the proposed process, or propose an alternative.

Prioritisation & Trade-off

This project will absorb a considerable amount of the available community
funds within the Stratford District. Six million dollars on this one project must

have an impact on other potential projects, Council or general community,
within the District.

Elected members are aware of some of those projects, such as the Health Trust
Centre, hockey turf expansion, community house, and Taranaki Pioneer
Village. Elected members are also aware of the level of financial support
required by trusts, sporting codes, education and social services within the
District.

Elected members are required to balance these trade-off’s in desired funding
in their decision making.

Specify Nature of Decision Required

The decision required is to whether to progress to establishing a fundraising
group or not?

Council have been provided with a process to achieve this.

Council have also been provided with information from presentations given by
some of the potential donors, and are aware of the economic environment, the

availability of money within the Stratford District, and the level of support for
this project.

Therefore, elected members will have a realistic level of confidence with the
task of raising around $6 million.

If that level of confidence is high, then elected members will approve the
process and continue. If not, they have an obligation to consider whether it is

appropriate to commence a project they do not have confidence that it will
succeed.

Sustainability

“Sustainable development is development that meets the needs of the present

without compromising the ability of future gemerations to meet their own
needs”.

This project is being developed in a sustainable manner, addressing the
ongoing financial sustainability of any swimming pool complex.
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7. RECOMMENDATION

7.1 THAT the process of establishing a fundraising group for the Swimming Pool
Complex be commenced as outlined in this report.

Recommended Reason

The Council is confident of the opportunity for success with the fundraising.

M R Freeman
CHIEF EXECUTIVE DATE

DJC:GAWP\CORRESPONDENCE\CHIEF EXECUTIVE\CEQ 090616 RPT FUNDRAISING GROUP POOL.DOC
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STRATFOR
TO: Chief Executive File Ref 27050
FROM: Operations Manager
DATE: 15 June 2009

SUBJECT: MAINTENANCE OF LOWER KOHURATAHI 'A' BRIDGE

PURPOSE OF REPORT

The purpose of this report is to determine whether or not Council wishes to explore the
possibility of stopping and divesting itself of the Lower Kohuratahi ‘A’ Bridge by
consulting with the affected parties. :

EXECUTIVE SUMMARY

Under the rules contained in the New Zealand Land Transport Agency’s funding manual -
any significant future maintenance of the Lower Kohuratahi ‘A’ Bridge may not receive a
subsidy. If this were the case then it would not be considered equitable for the

community to continue funding the maintenance of an “uneconomic roading facility”.

It is recommended that Council commences consultation with affected parties to

determine their views on the possible stopping and divestment of the Lower Kohuratahi
‘A’ Bridge.

BACKGROUND

3.1  The Lower Kohuratahi A Bridge (Gowers Access) is located on a section of legal
road (known as Gowers Access) adjacent to Lower Kohuratahi Road. This -
section of road is approximately 1.5 km south east of the Kohuratahi/Wingrove -

Road intersection. The bridge is located approximately 100 metres from Lower
Kohuratahi Road. '

32 The bridge was constructed in the mid 1950°s.

33 Stratford District Council maintains 370 metres of Gowers Access (up to Gower’s
house. The remainder of the road is a “road beyond the peg”, and is not
maintained by Council.

3.4  Gowers Access provides legal access to the following properties;

. Property A — C R Gower.
. Property B — Papanui Trust & T J Hutchinson.

(See attached aerial photo)

3.5  The bridge is constructed of steel beams and a timber deck, with a single
10.8 metre span founded on concrete abutments. (See photograph above).
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