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Dear Sir/Madam

POLICY & SERVICES COMMITTEE MEETING

Notice is hereby given that a Policy & Services Committee Meeting will be held in the Stratford
District Council, Council Chambers, Miranda Street, Stratford on T uesday 22 June 2010 at
3.00 pm.

Afternoon tea will be available for Councillors at 2.45 pm.

Yours faithfully
M R Freeman
CHIEF EXECUTIVE

Per: D J Christie (Mrs)
PA TO CHIEF EXECUTIVE
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POLICY & SERVICES COMMITTEE

TUESDAY 22 JUNE 2010 AT 3.00 PM

03032
AGENDA

APOLOGIES

ANNOUNCEMENTS

1. MATTERS OUTSTANDING
(Pages 1)

Attached is the Matters Outstanding Report for Councillors information.

2. CHIEF EXECUTIVE’S REPORT
(Pages 2-18)

File 03130

RECOMMENDATIONS

THAT the report be received.

3. FINANCE REPORT
(Pages 19-29)

File 06010

RECOMMENDATIONS

5.1 THAT the finance report be received.

52 THAT the incomplete projects contained within this report be carried-over to the
2010/2011 year.

53 THAT over and under budget amounts from 2009/2010 capital projects be
transferred to/from the appropriate reserve.

54 THAT the $74,882 unspent balance set aside for emergency work be transferred to
the Contingency Reserve.

55 THAT no rates remission be granted to the Stratford Gymnasium Charitable Trust
for the 2010/2011 rating year.
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OPERATIONS MANAGER’S REPORT
(Pages 30-36)

File 18030

RECOMMENDATION

THAT the Operations Manager’s report be received.

PLANNING & REGULATORY MANAGER’S REPORT
(Pages 37-46)

File 18030
RECOMMENDATION

THAT the Planning & Regulatory Manager’s report be received.

COMMUNITY SERVICES MANAGER'S REPORT
(Pages 47-51)

File 18030

RECOMMENDATION

THAT the Community Services Manager's report be received.

POLICY MANUAL REVIEW
(Pages 52-69)

File 16043
This report is to continue to carry out a review of the Council Policy Manual.

RECOMMENDATION

8.1 THAT any policies requiring revision from the attached group be identified.

Recommended Reason

This process will result in a more consistent, appropriate policy framework.

DELEGATIONS POLICY
(Pages 70-113)

File 16043

The purpose of this report is to present the Delegations Policy to Council for its
adoption.



RECOMMENDATIONS

Policy & Services 22/06/2010

7.1 THAT The Stratford District Council Delegations Policy be approved.

7.2 THAT the following Policies be deleted:

. Building Control

. Common Seal

. Council Committees

. Delegations

. Dog Control Delegations
. Environmental Health

. Health Act 1956
. Local Government Act 1974

. Miscellaneous

. Prosecutions

. Rating Delegations

. Resource Management

. Sale of Liquor Act
. Stratford District Council Logo

Recommended Reason

The deleted policies have been incorporated into the reviewed Delegations Policy.

PRESENTATIONS POLICY REVIEW
(Pages 114-120)

File 16043

This report is to consider potential changes to the Presentations Policy.

RECOMMENDATION

NOTE: No recommendations are made by officers for this policy. Appropriate

background advice is provided, after which it is a matter of personal opinion.

Elected members can either adopt the policy unchanged, or make changes through the

resolution process.

Recommended Reason

To be provided with resolutions.

QUESTION TIME

File 03096
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STRATFORD
TO: District Mayor and Councillors File Ref 03130
FROM: Chief Executive
DATE: 15 June 2010

SUBJECT: REPORT FOR THE MONTH OF MAY

PAPER ROADS AND ACCESS

The article below was published in the Otago Daily Times.
"By Neal Wallace on Mon, 14 Jun 2010

News: Farming

Farmers are not convinced the Government's latest public walking access proposals
will be as trouble-free as officials portray.

A presentation by Walking Access Commission chief executive Mark Neeson at last
Friday's Federated Farmers high country committee annual conference at Mt Cook
left many farmers aghast.

High Country Accord chairman Jonathan Wallis represented the view of many at the
meeting when he said the commission was essentially going to go ahead with its

access plans, leaving someone else to address problems as they arose.

"You [the Government] are going to create an issue but not address it, because that is
up to district and regional councils,” the Wanaka farmer said.

Of most concern to farmers was the commission's public promotion of an estimated
36,000km of paper roads - legally designated but unformed - which, because they
have never been used or not used for decades, have merged into the landscape.

In some cases, fences and buildings have been constructed over them.

Because the public had right of access to paper roads, the commission would
publicise where those roads were.

Asked how disputed access to paper roads would be resolved, Mr Neeson said that
was up fo local councils which had legal jurisdiction.

Mr Neeson said his department had been working with Federated Farmers on the
project.

Page 1 of 4



3

He denied he was being irresponsible, saying the commission was launching a code of
conduct later this month on how the public was expected to behave on private land.
"We don't emphasis people's rights as much as we do their responsibilities," he said.

It was a project that would evolve.

The imminent release of information on where the public can walk comes after seven
years of debate.

Mr Neeson said the aim was to create access for walkers based on trust,
independence and being responsible.

Most of the information was already available and the commission was simply
collating it and releasing it to the public.

Access over private land would only be with the permission of the landowner, he said.
By the end of the year, the commission hoped to have maps of approved walking
tracks and paper roads on its website, a point which angered farmers.

Molesworth Station manager Jim Ward said he had had people turn up on his farm
using GPS' systems, but inaccurate technology meant they were several hundred
metres from a legal road.

Accord lawyer Kit Mouat asked how the commission would ensure walkers did not
stray from a paper road which went through a swamp or other impassable natural
areas.

Mr Neeson said that was why the commission was releasing the code of conduct
early, and just because there was a fence or building on the paper road, it did not
mean a walker could interfere with the structure.

"We don't want people with a laptop and a cadastral map and away they go," he said.
If landowners wanted a paper road closed, that was an issue to take up with councils,
he said."

2010 LGMA CONFERENCE

This year I had the opportunity to attend the Australian Local Government Managers
(LGMA) conference, with the generous support of MWH New Zealand. The event
was held in Adelaide in May.

The conference theme was one of Re-Generation, with three streams of presentations
covering: Recovery, Resilience and Resources. The bush fire and flood events over
recent years, along with the challenges posed to some communities by the global
financial crisis have presented many opportunities for case studies on how local
government and communities in Australia have dealt with such events.

Extreme events have consequences for communities. Communities are people, not
buildings and structures, and change every day in response to cues, prices, constraints
and opportunities. They are complex self-organising systems with many tightly-
coupled parts, and when one part fails, it has impacts on others, similar to a just-in-
time manufacturing system.
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When an event does happen, fixing the economic portion is the hardest, and often just
happens, regardless of actions by the recovery authorities. In the aftermath of an
event, revenues of businesses drop, jobs are lost and sometimes those who can leave
do. In the case of the 2003 Canberra bushfires over 50% of those who lost their house
moved on, bringing about a new community, which they have dubbed the “new
normal”. Similar trends are starting to develop with the 2009 Victorian fires.

An interesting learning was that, in the aftermath of an event, changes in local
government personnel occur. A Council finds it requires a different skill set for
recovery activities. High level problem solving becomes a valued skill.

Social businesses are a growing trend in the third sector that Councils need to be
aware of and interact with. Social businesses are cause driven with a not-for-profit
focus. However, they are a business. The Grameen Bank is one well-known example,
and this micro-finance concept is spreading.

In this changing social landscape, Councils have to adopt a new return on investment
calculation, called the social return on investment (SROI). SROI is an approach to
understanding and managing the impacts of a project, organisation or policy. It is
based on stakeholders and puts a financial value on the important impacts identified
by stakeholders that do not have market values.

Darebin City in Melbourne is home to many international students who are seeking to
become permanent residents and are using study as the pathway to gaining this. This
Council has conducted a study on the experiences of these migrants. Their findings
included students feeling uprooted on a personal level, marginalised and
disenfranchised in the community. As a result, Darebin has built a model to help
migrants feel grounded personally, included at a community level and empowered to
negotiate the systems.

Any conference provides a great networking opportunity that requires the above
mentioned SROI process to evaluate. Meeting up again with most of the Australian
managers I toured UK Councils with in 2009 again provided value. Finally, having
attended SocITm and LGMA in the last year, it is obvious that SOLGM can be very
proud of its conference.

P.S. Who said there is no money in dogs.
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3. ELECTION PROTOCOLS

Attached for the information of elected members are the standard protocols for the
election period. The co-operation of elected members in ensuring that employees are
not put in positions of discomfort is appreciated.

4. ANNUAL SURVEY

The annual survey, as required by the performance measures within the LTCCP, has
been completed and the initial collection of data is attached, “hot off the press”.
Analysis of the results will be carried out by management in July. A summary of the
results will be published in a “Council Comment” in the Stratford Press as has been
the practice in earlier years.

An initial glance shows some interesting usage statistics for some facilities compared
to their cost, and a reasonable percentage number in the not enough columns of toilets,
liquor control and dog control.

5. RECOMMENDATION

5.1 THAT the report be received.

M R Freeman /
CHIEF EXECUTIVE

DIC: GA\WP\CORRESPONDENCE\CHIEF EXECUTIVEIMONTHLY REPORTS\CEQ 100615 RPT MAY.DOC
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LOCAL AUTHORITY

ELECTIONS 2010 —

STRATFORD

Election Protocols for Staff

In September voting will begin in the 2010 local authority elections. However,
announcements will be made well before the opening of nominations on 23 July of people’s
intention to stand for the various positions on the Council. Campaigning for the elections can
therefore be expected to begin anytime.

It is always important that Council staff are politically neutral in their dealings with elected
members but this requirement becomes even more important during this election year.

The following protocols have been created to help clarify what should and should not be done
by staff between now and election day on 9 October.

If you would like further clarification about these protocols, or are unsure whether or not
certain requests or activities are in breach of them, please discuss the matter with Assistant
Electoral Officer Darleena Christie (ext 703).

1.

Council staff should not take part in political campaigns

Staff who obviously link themselves to a particular candidate leave themselves open
to allegations of bias, which could cause serious problems both for them personally
and for the Stratford District Council.

Because of this, staff should not nominate candidates or take part in the political
campaigns of current or potential elected members. This includes:

. Taking part in anything that could be regarded as campaign activity (eg.
canvassing voters, writing speeches).

. Writing letters, news releases or speeches that could be linked to a candidate’s
campaign.

. Attending meetings that are organised to support a particular candidate or help
get their campaign underway.

. Joining or subscribing to candidates internet social networking pages.

Staff are allowed to attend, and even help organise, public meetings where competing
candidates are presenting themselves to public scrutiny.

Council office resources should not be used for campaigning purposes

No Council office resources (including computers, email, cellphones, faxes,
stationery, photocopiers, stamps and cars) should be used for campaigning purposes.

Council venues may be used for public meetings where competing candidates are
presenting themselves to public scrutiny.



Council publications, websites and other corporate communication vehicles
should not be used for campaign purposes

The Office of the Auditor-General’s Good Practice for Managing Public
Communications by Local Authorities includes two principles for communications in
a pre-election period (which is defined as the three months leading up to the close of
polling day):

Principle 12: A local authority must not promote, nor be perceived to promote, the
re-election prospects of a sitting member. Therefore, the use of Council resources
for re-election purposes is unacceptable and possibly unlawful,

(Additional notes with this principle say that a local authority must not promote the re-
election prospects of a sitting member, directly or indirectly, wittingly or unwittingly.
This includes use of communications facilities — such as newsletters and websites.
Promoting the re-election prospects of a sitting member could also raise issues under
the Local Electoral Act 2001, which could give rise to an ‘irregularity’ which could
-result in an election result being overturned.)

Principle 13: A Council’s communications policy should also recognise the risk that
communications by or about members, in their capacities as spokespersons for (the)
Council, during a pre-election period could result in the member achieving electoral
advantage at ratepayers’ expense. The chief executive officer (or his or her
delegate) should actively manage the risk in accordance with the relevant electoral
law.

(This principle notes that curtailing all Council communications during a pre-election
period is neither practicable nor possible — including the publication of annual reports
during the months leading up to the October election, and communicating matters of
Council business to the public. Access to Council resources for members to issue
media releases in their capacities as official spokespersons should be limited to what is
strictly necessary to communicate Council business. The Auditor-General
recommends that Council communications should be vested solely in managers during
the pre-election period).

As a result of these guidelines:

. From the start of July until the close of polling on 9 October, only managers
(and in exceptional cases other staff) will be quoted in news releases and
community newsletters, and on radio and television broadcasts, as Council
spokespersons. Consideration will be given to the Mayor and Deputy Mayor
being authorised spokespersons on a case-by-case basis — if a reporter requests
to speak to an elected member during this period, please forward that request
to Chief Executive Michael Freeman.



Council staff as candidates for election

Nothing in legislation prevents a Council staff member from standing for elected
office. However if elected to the Council, an employee is required by the Local
Government Act 2002 to resign as an employee. (Note that resignation is not
necessary if you are elected to a community board.)

If you are thinking of standing for election, please talk with your manager at an
carly stage to ensure that any possible conflicts with your employment or time
commitments can be identified and negotiated.

Key Dates For The 2010 Elections

. 23 July — nominations open.

. 23 July — Electoral rolls open for inspection (Council offices, post shops).

. 20 August — nominations close.

. 17 to 22 September— voting documents delivered to households (voting starts).

. 9 October — voting closes at noon, results announced that afternoon.
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Summary of Customer Satisfaction Survey Results 2007-2010

2007 2008 2009 2010
SURVEYS RETURNED 720 723 415 586
WATER SUPPLY
Connected Yes % Not Surveyed Not Surveyed Not Surveyed 74.1
Connected No % Not Surveyed Not Surveyed Not Surveyed 26.0
Taste QOut of 10 7.36 7.64 7.69 7.5
Smell Out of 10 7.75 7.87 7.93 7.7
Colour Out of 10 8.11 8.17 8.37 8.1
Pressure Out of 10 7.83 7.89 8.15 7.8
Response to Complaints Out of 10 7.34 7.92 7.03 7.6
Disruption Information Out of 10 6.49 5.94 7.00 57
General Out of 10 7.97 §.22 8.32 7.9
ROADING
Footpaths Out of 10 6.32 6.18 6.68 6.5
Sealed Roads Out of 10 7.14 6.68 7.33 7.0
Pothole Repairs on Time % 48.0 35.5 44 4 40.9
Pothole Repairs Not on
Time % 52.0 64.5 55.6 59.1
Corrugation Repairs on
Time % 41.0 35.0 442 43.9
Corrugation Repairs Not
on Time % 59.0 65.0 55.8 56.1
Streetlighting Out of 10 Not Surveyed Not Surveyed Not Surveyed 7.35
Vegetation
Never Limits Vision % 8.0 84 10.0 10.0
Rarely Limits Vision % 33.0 329 35.8 39.0
Sometimes Limits Vision % 50.0 49.2 47.6 42.8
Frequently Limits Vision % 9.0 9.5 6.7 8.2
Road Signs
Good % 43.0 46.0 43.6 473
OK % 52.0 50.9 54.4 49.9
Bad % 5.0 3.1 2.0 2.8
Response to Complaints Out of 10 6.03 5.85 6.72 6.14
General Out of 10 7.10 6.91 7.35 7.07
REFUSE
Collection Available Yes % Not Surveyed Not Surveyed Not Surveyed 75.5
Collection Available No % Not Surveyed Not Surveyed Not Surveyed 245
Service Used Yes % Not Surveyed Not Surveyed Not Surveyed 95.2
Service Used No % Not Surveyed Not Surveyed Not Surveyed 4.8
Refuse to Transfer Station
Yes % Not Surveyed Not Surveyed Not Surveyed 46.2
Refuse to Transfer Station
No % Not Surveyed Not Surveyed Not Surveyed 53.8
Complaint or Request
Response Out of 10 Not Surveyed Not Surveyed Not Surveyed 7.18
RECYCLING
Collection Available Yes % Not Surveyed Not Surveyed Not Surveyed 73.9
Collection Available No % Not Surveyed Not Surveyed Not Surveyed 26.2
Service Used Yes % Not Surveyed Not Surveyed Not Surveyed 95.0
Service Used No % Not Surveyed Not Surveyed Not Surveyed 5.0
Recycling to Transfer
Station Yes % Not Surveyed Not Surveyed Not Surveyed 40.1
Recycling to Transfer
Station No % Not Surveyed Not Surveyed Not Surveyed 59.9
Complaint or Request
Response Out of 10 Not Surveyed Not Surveyed Not Surveyed 7.27
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STORMWATER

Connected Yes % Not Surveyed Not Surveyed Not Surveyed 56.7
Connected No % Not Surveyed Not Surveyed Not Surveyed 433
Flooding Yes % Not Surveyed Not Surveyed Not Surveyed 13.8
Flooding No % Not Surveyed Not Surveyed Not Surveyed 86.2
Complaint or Request

Response Out of 10 Not Surveyed Not Surveyed Not Surveyed 6.06
Overall Out of 10 Not Surveyed Not Surveyed Not Surveyed 7.65
WASTEWATER

Connected Yes % Not Surveyed Not Surveyed Not Surveyed 65.9
Connected No % Not Surveyed Not Surveyed Not Surveyed 342
Disruption or Odour Yes % Not Surveyed Not Surveyed Not Surveyed 6.1

Disruption or Odour No % Not Surveyed Not Surveyed Not Surveyed 93.9
Complaint or Request

Response Out of 10 Not Surveyed Not Surveyed Not Surveyed 8.04
Overall Out of 10 Not Surveyed Not Surveyed Not Surveyed 8.42
PUBLIC FACILITIES

Facilities Used

Centennial Rest Rooms % Not Surveyed Not Surveyed Not Surveyed 17.6
Public Toilets % Not Surveyed Not Surveyed Not Surveyed 412
War Memorial Centre % Not Surveyed Not Surveyed Not Surveyed 41.1
Well Maintained Yes % Not Surveyed Not Surveyed Not Surveyed 87.5
Well Maintained No % Not Surveyed Not Surveyed Not Surveyed 12,5
Satisfied with Booking

Service Yes % Not Surveyed Not Surveyed Not Surveyed 97.6
Satisfied with Booking

Service No % Not Surveyed Not Surveyed  Not Surveyed 24

Services Provided

Too Much % Not Surveyed Not Surveyed Not Surveyed 0.4
About Right % Not Surveyed Not Surveyed Not Surveyed 96.1
Not Enough % Not Surveyed  Not Surveyed Not Surveyed 3.6
Meet Needs Yes % 952
Meet Needs No % 4.8

SPORTSFIELDS

Use Yes % Not Surveyed Not Surveyed Not Surveyed 22.7
Use No % Not Surveyed Not Surveyed Not Surveyed 77.3
Which Fields

Page Street % Not Surveyed Not Surveyed Not Surveyed 21.3
Victoria Park % Not Surveyed Not Surveyed Not Surveyed 39.4
Portia Street % Not Surveyed Not Surveyed Not Surveyed 17.0
Swansea Road % Not Surveyed Not Surveyed  Not Surveyed 223
Well Maintained Yes % Not Surveyed Not Surveyed Not Surveyed 97.6
Well Maintained No % Not Surveyed Not Surveyed Not Surveyed 24
General Out of 10 Not Surveyed Not Surveyed Not Surveyed 7.93
TSB POOL COMPLEX

Use TSB Pool Complex

Never % Not Surveyed Not Surveyed Not Surveyed 42.8
Rarely % Not Surveyed Not Surveyed Not Surveyed 224
Sometimes % Not Surveyed Not Surveyed Not Surveyed 21.1
Frequently % Not Surveyed Not Surveyed Not Surveyed 13.7
Use Pool Outside District

Yes % Not Surveyed Not Surveyed Not Surveyed 10.5
Use Pool Outside District

No % Not Surveyed Not Surveyed Not Surveyed 89.5
CEMETERIES

Maintenance Out of 10 Not Surveyed Not Surveyed Not Surveyed 7.68
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PARKS

Use Parks Yes % Not Surveyed Not Surveyed Not Surveyed 71.2

Use Parks No % Not Surveyed Not Surveyed Not Surveyed 28.8
Victoria Park % Not Surveyed Not Surveyed Not Surveyed 41.1
Windsor Park % Not Surveyed Not Surveyed Not Surveyed 12,9
King Edward Park % Not Surveyed  Not Surveyed Not Surveyed 46.0
Reasons for Use

Childrens Playground % Not Surveyed Not Surveyed Not Surveyed 15.1
Recreation % Not Surveyed Not Surveyed Not Surveyed 13.0
Visit the Dell % Not Surveyed Not Surveyed Not Surveyed 14.8
Picnics % Not Surveyed Not Surveyed Not Surveyed 5.44
Skatepark % Not Surveyed Not Surveyed Not Surveyed 2.3
Feed the Ducks % ~ Not Surveyed Not Surveyed Not Surveyed 14.3
Walking Dogs % Not Surveyed Not Surveyed Not Surveyed 6.4
Walkways % Not Surveyed Not Surveyed Not Surveyed 26.4
Other % Not Surveyed Not Surveyed Not Surveyed 23

Well Maintained Yes % Not Surveyed Not Surveyed Not Surveyed 96.2
Well Maintained No % Not Surveyed  Not Surveyed Not Surveyed 3.8
Signs Out of 10 7.25 7.27 7.58 Not Surveyed
Walkways Out of 10 7.24 7.16 7.67 Not Surveyed
Play Equipment Out of 10 7.49 7.26 7.75 Not Surveyed
Toilets Out of 10 6.27 6.20 6.36 Not Surveyed
General Qut of 10 7.71 7.51 7.84 8.13
Play Equipment

Too Much % 04 0.2 0.7 Not Surveyed
About Right % 81.0 82.7 85.6 Not Surveyed
Not Enough % 19.0 17.1 13.8 Not Surveyed
Toilets

Too Much % 0.4 02 0.9 Not Surveyed
About Right % 69.4 70.0 74.5 Not Surveyed
Not Enough % 30.2 29.8 26.2 Not Surveyed
Litter Bins

Too Much % 0.4 0.0 0.0 Not Surveyed
About Right % 70.0 69.3 73.8 Not Surveyed
Not Enough % 30.0 30.7 26.3 Not Surveyed
LIQUOR BYLAW

Aware of Restrictions Yes % Not Surveyed Not Surveyed Not Surveyed 92.8
Aware of Restrictions No % Not Surveyed Not Surveyed Not Surveyed 7.2
Restrictions

Too Much Yo Not Surveyed Not Surveyed Not Surveyed 2.9
About Right % Not Surveyed Not Surveyed Not Surveyed 78.1

Not Enough % Not Surveyed Not Surveyed Not Surveyed 19.0
DOG CONTROL

Urban Control

Too Much % Not Surveyed Not Surveyed Not Surveyed 1.7
About Right % Not Surveyed Not Surveyed Not Surveyed 74.8

Not Enough % Not Surveyed Not Surveyed Not Surveyed 23.5
Rural Control

Too Much % Not Surveyed Not Surveyed Not Surveyed 22
About Right % Not Surveyed Not Surveyed Not Surveyed 84.7

Not Enough %a Not Surveyed Not Surveyed Not Surveyed 13.1
PARKING CONTROL

Too Much % Not Surveyed Not Surveyed Not Surveyed 9.1
About Right % Not Surveyed Not Surveyed Not Surveyed 86.4

Not Enough % Not Surveyed Not Surveyed Not Surveyed 4.6




12

PLANNING & REGULATORY SERVICES

Dog Control Out of 10 Not Surveyed Not Surveyed Not Surveyed 6.79
Noise Out of 10 Not Surveyed Not Surveyed Not Surveyed 6.99
Planning Out of 10 Not Surveyed Not Surveyed Not Surveyed 7.51
Building Control Out of 10 Not Surveyed Not Surveyed Not Surveyed 7.68
Environmental Health Out of 10 Not Surveyed Not Surveyed Not Surveyed 6.98
Liquor Licensing Out of 10 Not Surveyed Not Surveyed Not Surveyed 6.76
Other Request Out of 10 Not Surveyed Not Surveyed Not Surveyed 7.51
After Hours Dog Control Out of 10 Not Surveyed Not Surveyed Not Surveyed 6.42
After Hours Noise Out of 10 Not Surveyed Not Surveyed Not Surveyed 6.99
After Hours Other Out of 10 Not Surveyed Not Surveyed Not Surveyed 7.00
COMMUNITY SERVICES

Community Services Used or Involved With

Youth Development Number Not Surveyed 17 12 19
SPARC Funding Number Not Surveyed 14 13 14
Positive Ageing Number Not Surveyed 68 49 35
Business Start-up Clinics Number Not Surveyed 10 2 4
Youth Council Number Not Surveyed 22 19 12
Creative Communities

Funding Number Not Surveyed 15 7 16
Health Services Number Not Surveyed Not Surveyed Not Surveyed 142
Business Association

Activities Number Not Surveyed 46 24 17
School Holiday Programme Number Not Surveyed 91 59 54
Council Community Funding Number Not Surveyed 12 7 11
Newz & Viewz Number Not Surveyed 34 18 18
Information Centre Number Not Surveyed 404 268 326
Volunteer Services Number Not Surveyed Not Surveyed Not Surveyed 80
Community Safety Number Not Surveyed Not Surveyed Not Surveyed 21
Art & Culture Number Not Surveyed Not Surveyed Not Surveyed 111
Library Number Not Surveyed 432 254 352
Community Events Attended or Involved

With

Childrens Day Number Not Surveyed Not Surveyed Not Surveyed 22
Positive Ageing Forums Number Not Surveyed Not Surveyed Not Surveyed 51
Youth Week Number Not Surveyed Not Surveyed Not Surveyed 11
Citizenship Ceremonies Number Not Surveyed Not Surveyed Not Surveyed 24
ANZAC Day Number Not Surveyed Not Surveyed Not Surveyed 188
Trade Graduations Number Not Surveyed Not Surveyed Not Surveyed 8
Community Forums Number Not Surveyed 54 31 Not Surveyed
Awards/Functions Number Not Surveyed 71 50 Not Surveyed
Market Days Number Not Surveyed Not Surveyed Not Surveyed 177
Older Person's Day Number Not Surveyed Not Surveyed Not Surveyed 37
Citizen Awards Number Not Surveyed Not Surveyed Not Surveyed 43
Christmas Parade Number Not Surveyed Not Surveyed  Not Surveyed 304
LIBRARY

Use Library Yes % Not Surveyed Not Surveyed Not Surveyed 74.6
Use Library No % Not Surveyed  Not Surveyed Not Surveyed 254
Frequency of Use

Rarely % Not Surveyed Not Surveyed Not Surveyed 14.5
Sometimes % Not Surveyed Not Surveyed Not Surveyed 41.2
Frequently % Not Surveyed Not Surveyed Not Surveyed 44.3
Customer Service Out of 10 Not Surveyed Not Surveyed Not Surveyed 8.84
Services Used

Issuing Items % Not Surveyed Not Surveyed Not Surveyed 61.31
Library Computers % Not Surveyed Not Surveyed Not Surveyed 9.88
Wireless Connection % Not Surveyed Not Surveyed Not Surveyed 3.18
Reading % Not Surveyed Not Surveyed Not Surveyed 19.26
Childrens Services %o Not Surveyed Not Surveyed Not Surveyed 6.37
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INFORMATION CENTRE

Use Centre Yes % 85.0 88.3 90.6 88.6
Use Centre No % 15.0 11.7 9.4 11.4
Frequency of Use

Rarely % 20.3 22.8 243 244
Sometimes % 66.0 66.2 63.5 64.9
Frequently %o 13.7 22.8 12.3 10.8
Customer Service Qut of 10 8.59 8.38 8.44 8.41
Services Used

Drivers Licence % 31 32.2 33.0 343
Accommodation % 5 5.2 2.4 14.9
Travel % 15 13.7 13.1 13.5
General % 33 32.8 332 324
Internet % 0.7 1.0 0.9 1.1
Retail % 15 153 17.5 3.8
SCHOOL HOLIDAY PROGRAMME

Children Attended Yes % 25.00 29.14 33.5 20.5
Children Attended No % 75.00 70.86 66.5 79.5
Frequency Attended

Rarely % 17.00 19.79 17.9 17.3
Sometimes % 58.00 52.08 49.3 61.3
Frequently % 25.00 28.13 32.8 213
Customer Service Out of 10 8.15 8.03 8.10 7.86
Rate Activities Out of 10 0 7.90 7.79 7.53
COMMUNITY

OUTCOMES

Clear Identity Outof 10 Not Surveyed 6.96 7.17 7.31
Rural Trading Outof 10 Not Surveyed 6.94 6.97 7.08
Health/Education Out of 10 Not Surveyed 6.40 6.93 6.57
Core Services Outof 10 Not Surveyed 6.38 6.84 6.85
Jobs & Training Outof 10  Not Surveyed 6.05 6.15 5.93
Sustainable Outof 10 Not Surveyed 6.27 6.42 6.50
Social/Cultural Outof 10 Not Surveyed 6.86 7.03 7.15
Air, Water, L.and Out of 10 Not Surveyed 7.29 7.39 7.74
Built Environment Outof 10  Not Surveyed 7.08 7.20 7.51
Natural Environment Out of 10 Not Surveyed 7.27 7.32 7.72
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Health - Not enough choices in GPs or services when GPs are away.

The Stratford signs at the north and south ends are too small and don't work
very well. I think when it comes to things like this there should be a vote. 1
would have liked to have seen something on a grander scale - the new signs
get lost.

You are not leaving enough space for us to write much in the way of
comments on the form.

We never received a copy of the survey in our residential letterbox, and we
live in Stratford.

Next time you put it in the Press, it would be easier if it was the centre page, or
maybe a separate insert. People may be more likely to respond to an insert
rather than having to 'bother' with ripping up the paper.

A good survey which asks the right questions, found survey format very easy
to understand.

A great town to live in.

A nice place to live for older people.

A nice place to live thanks.

Affordable high quality services - When you can buy a jacket in Lake Tekapo
South Island for half the price you can buy it in Stratford, there is something
wrong that's a no brainer why would you buy in Stratford. CUT OUT the
excesses. There is none only money hungry. Tekapo is like Hamner Springs,
Queenstown. My wife bought things cheaper in these towns than you can buy
in Stratford for half the price in fact. Not happy home owner clean air, water
and land - You get this in truck loads in South Island. Natural environment
accessible to all - Not with broken back literally one that can not be fixed.

All in all our Council does a pretty good job. So with all the kicks they get
along the way they deserve a big 10 God bless them.

As I don't have a car I need to get rid of garden waste sometimes this wont all
fit in the rubbish bin so I sometimes bum it. If you ban garden fires how will
pensioners dispose of what they cant compost. To hire a truck is too
expensive and most like me cannot afford it.

Because the streets in some cases, and also footpaths, are so rough, and litter
on streets and in gutters etc is quite bad at times, I often wonder what visitors
think. Our town used to be very tidy and a place to be proud of!! It would
help if the supplied envelope was a bit bigger, so the elderly would not have so
much trouble getting these papers in. [ wonder how many were binned in
frustration.

Believe if Auckland can be a Super City, then Taranaki can be one council
without duplication in Hawera, Stratford & New Plymouth. Love pool,
library, info centre but believe out of those areas, there's too much labour.
Don't know why we needed someone to come in to do a project on youth - if
we employ people to work in youth areas they should be able to do that - we're
a small town - don't need Corporate Services - the right people running things
shouldn't need another layer of top heavy admin.
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Have only been here for 18 mths so cant comment. Thank you.

Have only been living Stratford area 12 months.

Haven't noticed a change in the above.

Having no doctor at present is a worry & concern.

Health & education services - No emergency care need to go to Hawera for ear
ache kids. I think they should do something about not having emergency
doctors. It cost us $40 at Hospital to take our kids for ear ache, that doesn’t
include travel.

Health facilities - Doctor shortage Health Centre reception not user friendly.
Health facilities - Getting there.

Health facilities - Not at Avon medical centre. Something has to be done with
the run down building on hospital grounds. Glass everywhere. Vandals.
Grass round your ankles. Disgusting.

Health facilities 1, education 3. Many businesses are Asian owned, small
businesses are shifting because of rental prices. Our health facilities for locals
& tourists is shocking. There needs to be better & alternate supermarkets.
New World is a very expensive monopoly. We could use a mixed organic
market day every wkend in Prospero Place along with local arts/crafts. It
would bring more awareness to local products etc & attract more people into
town. Tourists staying would love to be able to source locally grown &
especially goods at reasonable prices

Health services - After hours & weekends - poor. Facilities - Still lacking for
youth of the town. Stratford is a great place to live. Nice town, nice people.
We try to shop in Stratford but due to unavailability of some products are
forced to shop out of town. Its biggest drawback is its health system,
especially access to services after hours & weekends & pretty tough on elderly
people having to travel to NP, long waits up there & then sent home at all
hours.

Health services - Health.

Health services - No doctors. Local jobs - Night classes have reduced: less
training. Living rural means that using the facilities provided by the council is
"not easy" yet we pay full rates - perhaps a_'user pays' model would be better.
Health services - score of 2 for health only.

Health services ~ Too few Drs.

Health services - We have no doctor! Core services - What are these?

Health services 3, education services 8.

Heavy trade vehicles should not be allowed 2 be driven thru Broadway St
(main shopping centre).

Heavy vehicles, ie trucks need to be diverted from main street.

Health & education services - Not so good. Badly need more professionals.
Hi I've only just moved into the old Douglas school this year. Thank you.
High quality health & education facilities - 5 for health, 9 for education.

Hope the new health centre will attract more G.Ps.

I am 82 and can't be on my feet for long. Somewhere to sit in shops would be
appreciated.

I am happy and proud to live in Stratford.

I am happy living here I was born here christened here marnied here and will
be buried here.
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Lack of doctors a concern. On Fridays & Saturday nights licensed premises
seem to be all that's available for young people. We need to attract business to
town to fill the empty shops. Main street needs more lighting - many areas are
too dark.

Lack of doctors! Doing a great job - especially Councillor Squire! Would be
great to get something for paying our rates on time - a few free pool vouchers
or transfer station vouchers. It would also encourage others to use these
services more.

Lower the centre of the roundabouts so people in small car see what cars
coming towards you from Fenton St and Regan St.

Missed the last LTCCP as just moved to Stratford. Overall pretty satisfied
with Council - am however concerned about the pool.

More communication with ratepayers on unsealed Rds.

More industrial and factory business needs to be attracted to our town and
perhaps another supermarket. Look at footpaths, gutters, front of empty shops
etc, look at unused restaurant opposite Southern dairy there is a lot to be
desired, have a day or two for inspection. Look at Hawera or even Inglewood.
I quite like the stone masonry constructed in the town in the past 2 years or so
but please don't allow algae to grow on it like the pillows middle of the street
at railway crossing top roundabout Regan St. Try to have something done
about the building housing the post office (exterior) hope my comments can be
of some help.

More rubbish bins outside of the sports fields in Portia Street, rubbish &
broken glass scattered everywhere. This facility is used by many out-of-town
sports people - not a good look. Filthy footpaths outside eating places (hot
bread shop) area etc not a good look for visitors to our town.

More work is needed to bring & attract business/factories for local people for
work - instead of working elsewhere i.e. NP - Hawera. That way more money
would be spent in Stratford - better for everyone. Would be nice to have
another supermarket just for the choice, instead of going out of town.

Moved to Stratford a couple of years ago and LOVE 1t here.

My biggest disappointment is over the state of Portia Street between Regan St
& the tennis courts. There is always litter & rubbish in the gutters & on the
footpaths & now there is broken glass as well. Very dangerous for school
children walking to & from school! I walk this way every day!!

Need more jobs locally, plus more mental health support for depressive
people, more anger management classes and self esteem building classes
mainly for males, but females would also benefit. There's too many angry
people around, the excessive drinking and drugs among certain members of
the public doesn't help make Stratford a nice place for visitors or shoppers to
use.

Need more restaurants open at lunchtime. More rubbish bins MAY encourage
less litter. It really bothers me to see our roadsides (especially rural) littered.
It's awful.

Need to rein in Regional Council spending seem to have a lot of vehicles &
top heavy administration & spending on buildings (But I spose its nothing to
do with District Council).

Needs to be a more wheelchair accessible town footpaths up town in particular
access wise is poor. More cleaning of the footpaths to remove rubbish, glass
etc.
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Outcomes - Cant comment.

Outcomes - Have no idea. To me this is relevant to the town of Stratford and
not to the farming community.

Outcomes - Have not been here long enough to answer these questions.
Outcomes - NA - just moved to area.

Outcomes - No better, no worse.

Outcomes - Our GP health care is at risk - newcomers cannot get a GP easily,
no A/H med. Care. One improvement is presence of police at night & CBD
liquor laws - That's a big improvement. Still lots of empty shops - offer 3
years rent free to new businesses if possible. Thank you for fixing footpaths
in town outside shops - much safer.

Overall excellent job by all the Council, a 7?7 place to live.

Overall I think the Council does a pretty good job. Keep it up. You can't beat
Stratford as a small town.

Overall very good service.

Post Office building is eyesore. Stratford is New Zealand's best little town.
Prospero Place in particular seems a lot scruffier since J&L-left the scene.
Considering that's where the info centre, library & bus stop are this is rather
stupid.

Public Facilities - I attended a TF meeting.

Quite satisfied with our community. But youth have to learn manners &
values.

Rural pay a lot for services they don't receive and they appear to be
subsidising the urban rates by a big percentage. Is this fair?

Services to the East Egmont National Park must be included in the District
Plan. Support to the Stratford Mountain Club is essential for its survival.
Stratford is after all the "closest gateway" to the Egmont National Park.

Some areas in Council need to realise their importance and more their
responsibility to the community. The front people are very good, behind the
scene people need to listen and be accountable for their actions.

Some older properties in borough need a good tidy up, old cars general
rubbish.

Sorry I really can't comment on these as we have just moved to Stratford. I
would like to say however it would be nice to have a sign up of where the

to know what the process and who to make complaints to for any issues
relating to the Council.

Stop rates increases. We've had enough of Shakespeare. Attracting long term
GPs a problem (I don’t see how building will change that) causes stress on
remaining GPs. Most people need to move for job training & few come back.
Very limited local jobs & tend to be lower paid ones. Using a 1-10 score
system is not very accurate, people just guess a number. 1-5 is easier.
Stratford community is great - a wonderful place to live & for children to be
raised. Keep up the good work. '

Stratford is a delightful place to be!

Stratford is a very good community to live in, very supportive for the elderly
with ease of access to major facilities except the TET Kings Theatre. Going to
a movie is impossible with steps & stairs.
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The plantings in the centre of the roundabouts in Stratford are terrible. You
can't see cars directly across from you and what way they are going. This is a
hazard!

The river walkway especially by the high school could do with work, river
seems polluted too.

There should be a time limit on how long parties should stop - say 12 o'clock
at night.

Very satisfied with Council, & customer service.

Wasn't living in Stratford 3 years ago.

We have an art gallery which must be high on the list of excellent small
galleries in NZ. But the aesthetic standard of buildings here does not reflect
this artistic interest. A lot of the interesting buildings or facades have
disappeared or they moulder! Some building here is so pedestrian & boring.
And the trucks lumber through the town.

We have lived in Stratford for 4 yrs and have found it to be a really good place
to live and raise a young family. We intend staying on, partially due to the
niceness of the area. Thanx.

We have only been here for 3 years.

We have only been in Stratford for 18 months. Hope to stay long term.

We love Stratford & proud to advertise as our home town - have received
several comments on look & cleanliness from visitors. Congratulations to the
Stratford District Council.

We only lived here one year, so too hard to comment.

We think the new bridge is a wonderful new feature for Stratford. I would
love to see a viewing tower in Prospero Place, the size of the Glockenspiel, so
locals & tourists alike could go up at certain times during the day & view the
mountains Taranaki & Ruapehu, over the township unhindered by any
obstructions, a minimal fee, and "manned" by the Info people and volunteers.
Stratford and the three towers, what a draw card that would be.

We were not here 3 years ago so don't know, cannot comment.

We were not here 3 years ago.

Would like to see roundabout at Pembroke Rd crossing with Broadway, help
to slow traffic and make crossing more user friendly.
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STRATFORD
Chief Executive File Ref 06010
Corporate Services Manager

15 June 2010

FINANCE REPORT FOR THE MONTH OF MAY

1. FINANCIAL MANAGEMENT

Attached are Council's last months financial status for:

1.1

1.2

1.3

Cash Position Statement.
Outstanding Debtor Information.
Overall Operating Statement.
Balance Sheet.

Reserve Balance.

Capital Expenditure.

Cash Position Statement

During May the following investment matured:

. TSB Bank $500,000 (120 days) @ 4.60%.
. ASB Bank $500,000 (111 days) @ 3.88%.

During May the following funds were invested:

. TSB Bank $500,000 (90 days) at 4.35%, maturing 11 August 2010.
. ASB Bank $500,000 (60 days) at 3.92%, maturing 15 July 2010.

Other Debtors Qutstanding as at 31 May 2010

As at 31 May 2010, the balance outstanding for sundry debtors was $241,925.00 of
which $15,314.66 are for accounts in arrears for three months or more and with no
payment agreement to Council.

Outstanding Rates Debtor Information

As at 31 May 2010, 88% of arrears have been collected since 1 July 2009. This
compares to 80% for the same period last year.

Rates in arrears as at 31 May 2010 are $32,061.53 ($280,437.01 at 1 July 2009).

Percentage of Arrears Collected from 1 July

2009/2010 2009/2010 2008/2009 2007/2008
Current Month YTD YTD YTD
July 14% 14% 19% 15%
August 12% 26% 36% 40%
September 10% 36% 46% 45%

Page 1 of 3
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2009/2010 2009/2010 2008/2009 20072008

Current Month YID YTD YTD
October 11% 47% 56% 51%
November 7% 54% 64% 58%
December 8% 62% 69% 63%
January 11% 3% 72% 68%
February 6% 79% 74% 73%
March 3% 82% 75% 78%
April 4% 86% 77% 84%
May 2% 88% 80% 86%
June 82% 88%

Key task target is to achieve 75% collection by 30 June 2010.

Percentage of Current Rates Collected since 1 July 2009
The Percentages of 2009/10 rates collected per instalment since 1 July 2009 are:

28 Feb 31 Mar 30 Apr 31 May
1¥ Instalment 98.3% 98.6% 98.8% 99.1%
2" Instalment  97.3% 97.7% 98.0% 98.4%
3%Instalment  91.2% 94.9% 96.0% 97.3%
4™ Instalment 6.3% 8.7% 12.0% 92.6%
Rates are payable in four equal instalments. The percentage of total rates collected
by the end of each quarter are:

2009/2010 2008/2009 2007/2008

Instalment 1 (1/7 to 30/9) 29% 24% 23%
Instalment 2 (1/7 to 31/12) 51% 49% 48%
Instalment 3 (1/7 to 31/3) 75% 72% 73%
Instalment 4 (1/7 to 30/6) 97% 98%

Key task target is to achieve 95% collection by 30 June 2010.

CARRYOVER OF FUNDS TO 2010/2011 FINANCIAL YEAR

Appendix A has a list of projects that were planned to be completed in 2009/2010, but are
incomplete for various reasons. Funding was provided for these projects and agreement is
sought to carryover the funding to the 2010/2011 year to permit project completion. The
projects are consistent with the LTCCP and District Plan.

During the 2009/2010 year most of the completed capital work projects were completed at
close to their budget figure. Some were a few dollars under-budget and some a few dollars
over-budget. The monthly financial reports detailed these variances with explanatory notes
provided. Most of these projects were funded from reserves.

It is normal practice for these minor over and under budget amounts to be transferred to or
from the appropriate reserve. It is recommended that this again occur.

The incomplete projects are listed in the attached Appendix A and under the categories:
1. Property, Plant & Equipment;

2. Operational; and
3 Grants.

Page 2 of 3
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3. CONTINGENCY RESERVE

Council has a Contingency Reserve to provide funding in emergency cases. The target is to
have $500,000 by 2014 set aside for these purposes. In the 2008/2009 financial year
Council transferred $180,000 of the net operating surplus into the Contingency Reserve to
reach this target earlier and that will allow for reduction of rates in later years.

Included in the 2009/2010 Annual Plan is an amount of $138,155 that was set aside for
emergency work. It is estimated that Council will spend only $63,273 of this amount,
except if something serious happened between the time of this report and the end of the
financial year.

The balance of the Contingency Reserve is currently just below the $500,000 target ie.
$470,539. It is recommended that the $74,882 unspent balance set aside for emergency
work be transferred to the Contingency Reserve.

4, RATES REMISSION

At the Policy & Services Committee meeting of 23 March 2010 rates remission had been
approved to a list of ratepayers. Council approved remissions to ratepayers provided “their
rates (if any) are fully paid by the due date of the last instalment in May 2010”.

Unfortunately the Stratford Gymnasium Charitable Trust’s rates were not paid in full at due
date.

5. RECOMMENDATIONS

5.1 THAT the finance report be received.

52  THAT the incomplete projects contained within this report be carried-over to the
2010/2011 year.

53 THAT over and under budget amounts from 2009/2010 capital projects be
transferred to/from the appropriate reserve.

54  THAT the $74,882 unspent balance set aside for emergency work be transferred to
the Contingency Reserve.

5.5 THAT no rates remission be granted to the Stratford Gymnasium Charitable Trust
for the 2010/2011 rating year.

H M Swart
CORPORATE SERVICES MANAGER

M R Freeman (ZS

CHIEF EXECUTIVE

DIC-G\WP\CORRESPONDENCEXCORPORATE SERVICES\MONTHLY FINANCIAL REPORTS\ACC 100615 RPT FINANCIAL MAY.DOC

Page 3 of 3
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CASH POSITION STATEMENT

As at 31 May 2010

02006

1,230.00|

|
Petty Cash ; ‘
Key Deposit Account ‘ 140.00l
;Mayor s Relief Fund Account i 408‘035
‘TSB Current Account - OnCall | 3.25% 3,991,652.70,
"TSB Cheque Account | Nil 3,684.60
%TSB Automatic Payment Account ‘ : Nil 0.00;
;’Term Investments \ j
‘Westpac Bank (100 days) f 09/06/10 |\ 4.40% i 500,000.00
'Westpac Bank (90 days) | 28/06/10 . 3.34% 500,000.00
'BNZ Bank (90 days) - 08/06/10 | 3.50% | 500,000.00°
BNZ Bank (90 days) 16/06/10 © 3.78% , 500,000.00
'ASB Bank (111 days) 230610 ¢ 3.75% | 500,000.00:
|ASB Bank (60 days) C11/08/10 . 3.92% ? 500,000.00'
'ASB Bank (111 days) | 8/06/10  3.86% 500,000.00!
'BNZ Bank (90 days) | 05/07/10 ' 3.65% | 500,000.00
(90 days) 150710 | 435% ; 500,000.00|
, = i

'TSB Bank

DATE:

PREPARED BY: %g / CHECKED BY:

DATE:

g




24

Balance Sheet

As at 31 May 2010

Assets

Current Assets

Cash and Cash Equivalents

Cash in Bank $4,013,881
Term Deposits $5,000,000
Trade and Other Receivables $824,260
Current Assets Total $9,838,141

Non-Current Assets

Investment in Other Financial Assets

Loans & Mortgages $101,425
Shares $614,954
Trust Settlements $110
Restricted Property, Plant &
Equipment $12,737,407
Unrestricted Property, Plant &
Equipment $247,136,542
Non-Current Assets Total $260,590,439
U $270,428,580
Liabilities & Equity
Equity
Asset Revaluation Reserves $87,779,690
Qther Council Created Reserves $3,011,961
Retained Earnings $169,567,231
Targeted Rate Reserves $1,069,627
Restricted Reserves $1,510,736
Contingency Reserve $470,539
Asset Renewal Reserve $1,357,101
Equity Total $264,766,384
Liabilities
Current Liabilities
Borrowings $4,707
Employee Benefit Liabilities $166,029
Trade and Other Payables $1,142,082
Non-Current Liabilities
Borrowings $4,008,471
Employee Benefit Liabilities $176,318
Provision for Landfill Aftercare $164,089

Liabilities Total $5,661,696
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Reserve Account Balances
As at 31 May 2010

Asset Renewal Reserve 1,357,101
General Asset Renewals Reserve 768,025

Roading Renewals Reserve 589,076

Contingency Reserve 470,539
470,539

Other Council Created Reserves 3,011,961
Asset Sale Proceeds Reserve 796,858

Carry Over Reserve 200,351

General Revenue Reserve 81,149

Loan Financing Reserve 1,818,956

Mayor's Relief Fund 408

Share Valuation Reserve (106,418)

Staff Gratuities Reserve 220,657

Restricted Reserves 1,510,736
Resource Management Act 1,102,486

Electrical Endowment Principal 309,977

Eisie Fraser Bequest 98,272

Targeted Rate Reserves 1,069,627
Stormwater 307,965

Water Supplies 441126

Refuse Disposal 32,342

Sewerage 288,194

B ]
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Statement of Comprehensive Income

For the Period Ended 31 May 2010

Income

Interest Received $182,326 $246,168 $268,600
NZTA $2,072,716 $2,387,745 $2,489,530
Other Revenue $821,037 $0 $0
Rates Revenue $8,593,908 $8,593,908 $8,593,908
Sundry Revenue $137,754 $128,419 $140,114
User Charges for Services $1,962,756 $1,615,366 $1,761,550
Taranaki Electricity Trust $42,312 $0 $0
Total Income $13,812,809 $12,971,606 $13,253,702
Operating Expenditure

Depreciation $3,038,657 $3,088,284 $3,369,628
Employee Benefits $2,032,599 $2,063,216 $2,251,200
Finance Costs $139,666 $251,846 $274,800
Other Direct Operating Costs $5,653,223 $6,126,051 $6,665,857
Total Operating Expenditure $10,864,145 $11,529,397 $12,561,485
(See attached Breakdown to Activity Cost)

Other Operating Expenditure

Operating Exp Carried Forward $59,189 $0 $0
Sundry Expenditure $3,027 $0 $0
Total Other Expenditure $62,216 $0 $0
Toal Operating Expenditure $10,926,361 $11,529,397 $12,661,485
Net Surplus (Deficit) $2,886,447 $1,442,209 $692,217
Other Comprehensive Income

Gain/Loss on Disposal of Property $0 $0 $0
Gain/Loss on Property Revaluation $0 30 $0
Total Other Comprehensive Income $0 30 $0
TOTAL COMPREHENSIVE

INCOME FOR THE YEAR $2,886,447 $1,442,209 $692,217
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Breakdown to Activity Cost

For the Period Ended 31 May 2010

- ‘MayActual YTD' ‘May Budget YID -~ " 'YTID
Economic
Economic Development $190,235 $262,331 $286,233
Holiday Park $57,489 $69,448 $75,779
Information Centre $329,995 $387,524 $422 782
Rental Properties $27,671 $35,746 $38,989
Economic Total $605,390 $755,049 $823,783
Environmental Management
Building Control $233,603 $215,321 $234,971
Bylaws $89,338 $99,285 $108,318
District Plan $50,184 $67,994 $74,185
Dog Control $133,384 $118,979 $158,633
Environmental Health $79,391 $74,000 $98,687
Liquor Licencing $66,757 $60,811 $81,099
Resource Consents $87,047 $78,456 $104,605
Rural Fire $21,694 $22,428 $29 920
Emergency Management $35,381 $28,978 $38,643
Environmental Management Total $796,779 $851,484 $929,061
Leadership
Corporate Support $67,928 $80,867 $107,800
Farm Investment $154,352 $159,640 $212,888
Governance $609,139 $619,401 $825,964
Leadership Total $831,419 $859,908 $1,146,652
People
Civic Amenities $478,056 $377,395 $503,253
Community Services $232,860 $225,852 $301,152
Library $371,036 $369,732 $493,037
Parks and Reserves $387,167 $370,622 $494,200
Pensioner Housing $59,261 $65,068 $86,742
Swimming Pool $476,059 $411,887 $549,252
People Total $2,004,439 $1,820,556 $2,427,636
Services and Facilities
Aerodrome $43,793 $23,784 $31,710
Business Unit $239,583 $211,336 $281,807
Cemeteries $114,846 $91,698 $122,281
Council Projects $17,034 $42,969 $57,300
Roading $4,366,501 $3,615,249 $4,758,618
Stormwater $176,265 $128,429 $171,241
Water Supplies $829,949 $653,769 $871,785
Solid Waste $537,569 $455,109 $606,881
Waste Water $300,577 $249,527 $332,730
Services and Facilities Total $6,626,118 $5,471,870 $7,234,353
.. 780,864,145, " . $11,529,397 . $12,561,485
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CAPITAL AND RENEWAL EXPENDITURE

As at 31 May 2010
2009/10 (AS PER LTCCP)
Annual Funded YTD Projected Project
Budget From Expenditure Year End Status|
$ 3 3
Roading
Capital Expenditure
440,100 Seal Extension Loan 273,035 273,035 Complete
188,600 Seal Extension Rates 188,600 188,600 Complete
Renewal Expenditure
496,300 Unsealed Road Metalling Reserves 481,220 484,000 Complete
969,300 Sealed Road Resurfacing Reserves 834 815 838,000 Complete
132,700 Drainage Renewals Reserves 161,483 174,200 In Progress
584,200 Pavement Rehabilitation Reserves 516,188 518,200 Complete

98,000 Structure Components Replacement Reserves 80,932 132,700 In Progress

78,500  Traffic Services Renewals Reserves 77.872 112,000 In Progress

96,900 Associated Improvements Reserves 96,465 96,900 Complete

43,900 Sealed Road Resurfacing - Special Purpose Reserves 46,576 47,300 Complete

Street Services
Capital Expenditure
119,600 Kerb and Channel Extension Rates 38,826 119,600 Carried Over
20,500 Footpath Extensions Rates 1,461 1,461 Carried Over
Renewal Expenditure
110,200 Footpath Renewal Reserves 65,444 65,444 Carried Over
34,400 Kerb and Channel Renewal Reserves 0 Carried Over
2,400  Underverandah Lighting Renewal Reserves 2,400 To Commence

Stormwater,
Capital Expenditure

21,200 Reticulation Capacity Increase Rates 105,364 105,364 Complete

21,100  Kerb and Channel Extension Reserves 21,100 21,100 Complete
Renewal Expenditure

29,700 Reticulation Renewals Reserves 112,517 112,517 Complere
Water Supply
Renewal Expenditure

14,300  Laterals Reserves 25,324 27,600 In Progress
7,100 Hydrants Reserves 18,035 20,000 In Progress

28,900 Reticulation Riders Reserves 28,52] 28,521 Complete

Renewal Expenditure

47,100 Reticulation Renewals Reserves 54 425 54,425 Complete
8,000 Treatment Renewals - Minor Reserves 7,020 7,020 Complete

90,000 Treatment Renewals Reserves 123,109 123,109 Complete
3,300 Reticulation Renewals - Toko Reserves 0 Not Required
3,300  Treatment Renewals - Toko Reserves 0 Not Reguired
8,200  Reticulation Renewals - Midhirst Reserves 0 Not Required
8,800  Treatment Renewals - Midhirst Reserves 0 Not Required

Sewerage
Capital Expenditure

22,100 Reticulation Capacity Increase Reserves 4,640 5,500 Carried Over
Renewal Expenditure

85,600 Reticulation Renewals Reserves 3,708 7.300 Carried Over
Parks & Reserves
Capital Expenditure

19,100 Park Development Reserves 17,347 19,100 lin Progress

4,700 New and Replantings - Street Tree Replacement Reserves 1,870 4,700 lin Progress
Renewal Expenditure
5,200 Replace Playground Equipment Reserves 5,283 5,283 Complete
5,200  Heritage Trail Signs Rates 2,203 5,200 lin Progress
Property
Renewal Expenditure
3,900  Protective Equipement - Rural Fire Reserves 2,041 2,04) Complete
3,000 Hose Equipement - Rura] Fire Reserves 2,709 2,709 Complete
100,000  Swimming Pool Reserves 0 Deferred
5,200 Swimming Pool - Chlorine System Replacement Reserves 7,763 7,763 Complete
10,000 Miranda Street Office - Blinds Reserves 0 Not Required
(Transferred to Auto Door Replacement and WMC Gas Appliances)

10,000 Miranda Street Office - Furniture Reserves 5.298 10,000 In Progress
2,500 Miranda Street Office -Heaters Reserves 2,500 To Commence
2,600 Miranda Street Office - Water Cylinder Reserves 1,754 1,754 Complete
2,100  WMC - Replace Tables, Trolleys and Chairs Reserves 2,100 2,100 Complete
6,200  WMC - Replace Blinds and Stadium Curtains Reserves 6,200 6,200 Complete
5200  Library - Air Conditining Units Reserves 3,500 In Progress

Administration
Renewal Expenditure
140,000 Computers and Peripherals/Software Reserves 140,000 To Commence
30,000 Vehicle Replacements (after trade ins) Reserves 0 On Hald
35,000 Miscellaneous Equipment Reserves 26,587 35,000 In Progress
4,204,200 Sub-Total 3.447.835 3,814,146




Annual Funded YTD Projected Project
Budget From Expenditure Year End Status
5 3 $
Projects Carried Over From Previous Years
Roading
100,000 Bridge Renewal Loan 16,176 16,176 Carried Over
2,300 Underverandah Lighting Reserves 3,125 2,125 Complete
10,000 Kerb and Channel Renewal Reserves 0 Carried Over
42,593 Victoria Bridge Upgrade TET Grant 42312 42,593 Complete
Property
103,538 Stratford Identity Loan 0 Not Required
158,283 Adminmistration Building Extension Reserves 17,489 17,489 Complete
Administration
198,909 Computers and Peripherals/IT Project Reserves 125,820 198,909 In Progress
615,623 Sub-Total 203,922 277,292
Authorised Additional Expenditure
Swimming Pool Vacuum Cleaner (advanced from 2010/11) Reserves 7,800 7,800 Complete
Effluent Overflow (advanced from 2010/11) Loan 46,489 46,489 Complete
Auto Door replacement - Miranda St Office Reserves 5,944 5,944 Complete
(From Miranda St Office Blinds)
WMC Gas Appliance Renewals Reserves 538 4,000 In Progress
(From Balance of Miranda St Office Blinds)
Swimming Pool Roof Reserves 31,454 250,000 In Progress
Air condictioning Unit - Miranda St Office Reserves 2,478 2,478 Complete
Sub-Total 94,703 316,711
SUMMARY
4,204,200 2009/10 LTCCP 3,447,835 3,814,146
615,623  Projects Carried Over From Previous Years 203,922 277,292
0  Authorised Additional Expenditure 94,703 316,711
4,819,823 Total Capital and Renewal Expenditure 3,746,460 4,408.149
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MONTHLY REPORT

TO:
FROM:
DATE:
SUBJECT:

Chief Executive
Operations Manager

15 June 2010

REPORT FOR THE MONTH OF MAY

STRATFORD

DISTRICT COUNCIL

File Ref 18030

1. ROADING

1.1

Performance Measures

Item Unit Target Measure to Date
Health & Safety Issues 0 0
Contractor’s Performance % >90 67
Seal Extension m 5,000 3,700
Footpath Extension m 220 21
Kerb & Channel Extension | m 500 268
Reseals m* 150,000 204252
Metalling m’ 9,000 0,788
Water tabling m 290,000 290,000
Roughness (Urban) NAASRA <120 117
Roughness (Rural) NAASRA <110 97
Fatal and Injury Crashes number <29 0

1.1.1

1.1.2

1.1.3

Contractor’s Performance
The contractor’s performance score is a reflection of the lack of resources
committed to water tabling and the standard of the work completed to date.

Seal Extension

To compensate for the reduced budget imposed by NZTA the seal extension
budget for 2009/10 was reduced from $628,700 to $462,422 as per the Council
Resolution in September 2009.

On Mohakau Road 3.7km of seal extension has been completed at a cost of
$461,636. The contractor has prepared the pavement on the remaining 1.3km
of Mohakau Road. The surface of this section will be prepared and sealed
during the first fine period. The cost of the completed 1.3km section of
Mohakau Road will then be brought to charge early in the 2010/11 financial
year. This will leave a further 0.7km of seal extension to be constructed in
2010/11 to complete the 2km seal extension target for that year.

Footpath Extension

The unspent funds have been requested to be carried over to 2010/11 so that the
longer section of footpath at Glanville Road, programmed for that year, can be
completed as a single project. This approach reduces costs and disruption to
residents.
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1.1.4 Kerb & Channel (K&C) Extension
The unspent funds have been requested to be carried over to 2010/11 so that the -
longer section of K&C at Glanville Road, programmed for that year, can be
completed as a single project. This approach reduces costs and disruption to

residents.

Key Tasks

. In the rural areas drainage was cleared, edge breaks and potholes were
repaired, signs were cleaned and supporting posts painted.

. In the urban area signs were cleaned and supporting posts painted, leaves
were cleared from sumps and channels.

. All roads were inspected and the three month rolling programme of work

was revised.

Planned Work

. The programme of new culvert installation was completed.

. The programme of water-table cleaning on sealed roads was completed.

. The programme of water-table cleaning on sealed roads was completed but
some tidying up work is still required, this will be completed by the end of
June.

. The programmed seal extension on Mangapapa road was completed.

. The programmed seal extension on Mohokua Road has commenced and is

due for completion in July, weather permitting.

Ready Responses

Slips were cleared and fallen trees removed in the Whangamomona area, Junction
Road and Douglas Road North.

NZ Transport Agency Technical Review

The road maintenance programme for Stratford District Council was reviewed
between 11 - 13 May 2010. This review was conducted as part of NZTA’s
Performance Monitoring Unit’s business plan for 2009/10. A summary of which
1s presented below.

Scope of Review

. To review progress since the last technical review (2000).

. To assess whether the level and quality of road maintenance being carried
out by Stratford District Council is realistic and acceptable.

. To determine the extent to which Stratford District Council’s structural

and corridor maintenance programme is meeting (not exceeding)
. maintenance needs.
. To determine the extent to which Council’s road assessment &
maintenance management database is able to provide reliable reports and
treatment selections.

. To determine whether in light of answers to the above questions there is
progress towards achieving a balanced whole of life maintenance
programme.

Conclusions

. Work performed on Council’s network is well carried out by the
contractor, well managed, and appropriate to needs.

. Council’s Road Asset and Maintenance Management system (RAMM) is
able to provide reliable reports and treatment selections.

. Council has a well balanced programme that is effective in maintaining the

present network.
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Recommendations

Ensure that all retaining walls are recorded, inspected and that their
maintenance is recorded as for bridges and tunnels.

When preparing rougher pavements for resealing, include for some
localised smoothing on rough but sound areas in the pre-reseal repairs.
Extend sight rails that are parallel to the road with a further panel at the
approach end, angled away from the carriageway by about 45°.

Provide local seal widening up to, say 4 metres from the centreline of the
carriageway at entranceways where there are persistent maintenance
problems.

Seal far enough back along the unsealed road at intersections with sealed
roads to enable full intersection control markings to be applied.

Request that NZTA’s Regional Programme Manager to raise the issue of
maintenance of road surfacing over rail tracks on level crossings of the
Stratford-Okahukura Line at a higher level in KiwiRail as an issue of
safety of road traffic on highways and local roads if Council continues to
be unsuccessful in its approaches to KiwiRail.

Forests in the eastern hill country are maturing, ready for the first cycle of
harvesting. Existing roads are narrow and sinuous on steep hillsides, so
that significant work will be needed to make them fit for log transport.
Council has prepared a roading strategy for a programme of improvement
work; this needs to be considered by the Agency in light of the availability
of funding and demands made on Council’s network.

SERVICES

2.1 Water
Performance Measures
Item Unit Target Measure

to Date

Health & Safety Issues 0 0
Contractor’s Performance % >95 96
Service Disruptions number <60 38

22

Treatment

All three plants operated to the required standards during the month.

Reticulation

The networks continues to operate to the required standards.

Wastewater

Performance Measures

Item Unit Target Measure
to Date
Health & Safety Issues 0 0
Contractor’s Performance % >05 96
Wastewater spills number <10 2
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Treatment

The treatment system operated to the required standards.

Reticulation
The network continues to operate to the required standards.

Stormwater

Performance Measures

Item Unit Target Measure to

Date
Health & Safety Issues 0 0
Contractor’s Performance % >95 98
Flooding of Commercial number 0 1
Properties

Operations
There were no significant events affecting the system during the month.

Solid Waste

Performance Measures

Item Unit | Target Measure to Date
Health & Safety Issues 0 0
Contractor’s Performance | % >95 97
Refuse sent to landfill tonnes <1,866 1,652
Recyclables collected tonnes >821 987

Operations
All collections were undertaken to the required standards and the Transfer Station
continued to meet requirements.

3. CIVIC AMENITIES

3.1

32

Street Trees

All street trees growing within the urban boundary of Stratford (1,086 trees) have
been individually assessed in accordance with the International Society of
Arboriculture Assessment and Tree Inspection Guidelines. Protected (notable)
trees and reserve trees were not included in the assessment. A report was
prepared to assist Council and the Facilities Maintenance Contractor make an
informed decision regarding the future maintenance and sustainability of
Stratford’s urban street trees. In summary:

J 72% of street trees have no maintenance requirements.

. 19% of street trees have some maintenance requirements.

. 8% of street trees should be removed.

Parks

. A wooden barrier fence has been constructed along the Page Street

frontage to prevent vandals driving vehicles onto the sports fields. This
fence has the added function of providing seating for spectators.

. The foot bridge between Centennial Restrooms and the Pool Complex has
been painted.
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3.8

3.9

Kopuatama Cemetery
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A new septic tank effluent pad has been installed.

Farm

. The old cladding on western wall of the cowshed has been replaced with

new clear cladding.

. Minor maintenance to the dwelling was carried out in readiness for the

new sharemilkers.

Library

The internal automatic door mechanism has been replaced.

TSB Pool

. The chlorine system has been replaced.

. The replacement of the complex roof cladding is complete.
. Part of the pinex ceiling in the Swimming Club Rooms was replaced.

Holiday Park

Roof leaks at the dwelling and office have been repaired.

War Memorial Centre

The facility was used for a variety of events which included a Family Day, the
Bridging the Gap Expo and a celebration of the 50 Anniversary of Stratford’s

Cage Bird Club.

Miranda Street Office

Some selected interior painting was carried out.

Farm Investment - Performance Measures

Item Unit Target Measure to Date
Milk solid production Similar farms | =or> >11%
Milk solid production kgs 110,000 96,644
Farm Consultants Reports | number 4 3
Compla}lnts/dlsputes with number Zero 0
sharemilker
Milk solid production Similar farms | =or> >11%
Aerodrome - Performance Measures
Item Unit Target Measure to Date
Health & Safety Issues Zero 0
Reql_lests for . number Zero 0
service/complaints
Organisations/individuals number =5 6
based at aerodrome
Holiday Park - Performance Measures
Item Unit Target Measure to Date
Patrons per year number 11,861 +/-5% 3,290
C(?mpla1nts or disputes number Ze10 0
with lessee
Customer complaints number <5 1
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Rental Properties
Item Unit Target Measure to Date

Currency of lease % 100% 100%
agreements
Comp!lance with lease o 100% 100%
conditions
Payment of rentals paid 100% 100%
Rqu'leStS'fOI‘ number Zero 0
service/disputes
Surplus properties number g 8
available for sale

Civic Amenities - Performance Measures
Item Unit Target Measure to Date
Health & Safety Issues Zero 0
Contractor’s Performance % >95 98
Requests for service/complaints | number (1)?/09 i 4
War Memorial Centre Bookings | number 599 552
Centennial Rest Rooms Bookings | number 218 194
Pensioner & EFT Housing v 95 100
Occupancy
Payment of accommodation rent | paid 100% 100%
Pens:1oner Hsg Fequests for number 08/09 — 4 0
service/complaints

Parks & Reserves
Item Unit Target Measure to Date
Health & Safety Issues Zero 0
Contractor’s Performance % >95 96
Maintenance of parks & facilities | % >95 98
Mzt_xl}tfanance of cemetery % 95 98
facilities
USCI.' requests fgr number 08/09 - 20
service/complaints 16

TSB Pool

Item Unit Target | Measure to Date

Health & Safety Issues Zero 0
Water Quality % 100 100
Nl‘lmber of complaints/disputes number Zeto 0
with Contractor
Customer satisfaction surveys per annum | 1 \
Patronage number 57,600 58,995
User' requests fgr qumber <5 P
service/complaints
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4. RECOMMENDATION
4.1 THAT the report be received.

J R Jones
OPERATIONS MANAGER

1\
l'/y
M R Freeman

CHIEF EXECUTIVE DATE

DIC: GAWP\CORRESPONDENCE\OPERATIONS\MONTHL Y REPORTS\OSM 100615 RPT MAY.DOC
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STRATFOR
Chief Executive File Ref 18030
Planning & Regulatory Manager
15 June 2010

REPORT FOR THE MONTH OF MAY

1. PLANNING CONSENTS

There were six non-notified planning consents granted in May.

1.1

1.2

1.3

14

1.5

1.6

M J O'Neill — Relocation of Dwelling — 194 Bird Road, Stratford.
The applicant wishes to relocate a new dwelling onto the property.
C Ladd — Relocation of Dwelling ~ Makuri Road, Stratford.

The applicant wishes to relocate a new dwelling onto the property.
Balance Agri-Nutrients Ltd — Landuse (Signage) — Mountain Road, Midhirst.

The applicant wishes to replace an existing sign with a larger one which exceeds the
size limit in the business zone.

M & S Izzard — Variation to Subdivision Consent - Denbigh Road, Stratford.

The applicant wishes to vary a subdivision consent granted in March 2010. An
easement is no longer required.

Taratahi Agricultural Training Centre — Landuse (Signage) - Mountain Road, Stratford.
The applicant wishes to erect a sign advertising the training centre.
C & K Pease — Subdivision —- Moki Road, Stratford.

The applicant wishes to subdivide an allotment into two. Retaining one and selling
the other.

Statistics Comparison

Landuse Subdivision Total

Consents Consents
2004/2005 20 55 75
2005/2006 39 67 106
2006/2007 29 70 99
2007/2008 38 55 93
2008/2009 36 33 69
2009/2010 30 29 59

Special Weather Bulletins
Heavy rain and severe weather warnings 3
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Planning
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On 1 April 2010 the Environment Court awarded costs of $13,350 to the Stratford
District Council against Mark Ford. Council’s total costs in the matter were
$32,972.20 against which 50% were sought from the Court in accordance with

established legal practice.

The award of 40% of the costs is significant and

reinforces the fact that Mark Ford had put Council to cost and expense to obtain
enforcement orders from the Environment Court to compel him to meet his legal
and environmental obligations.

Performance Measures

Non-notified Consents

Report Number | Number YTD YTD Target
Quarter Received | Processed Received | Processed
Ending within 15 within 15

working days working days
September 16 16 90% within 15 working
December 18 17 56 98% days and 100% within
March 13 13 (100% 20 working days of
Tune 9 9 within 20wd) | receipt.
Notified Consents
Report Number | Number YTD YTD Target
Quarter Received | Notified Received | Notified
Ending within 10 within 10

working days working days
September 1 1 100% notified within 10
December 0 0 working days of receipt.
March 0 0 1 100%
June 0 0
Appeals and Complaints
Report Number of complaints Number Appeals to | YTD Notified Target
Quarter received by SDC Environment within 10 working
Ending regarding absence of Court by Consent days

conditions necessary Holders

September 0 0 0 Nil
December 0 0 0
March 0 0 0
June 0 0 0
Consent Types Granted
Report Subdivision Landuse YTD Total YTD Total
Quarter Consents Consents Subdivision Landuse
Ending Granted Granted Consents Granted Consents Granted
September 8 9
December 9 8 23 25
March 5 3
June 1 5
Year Subdivision Consents Landuse Consents Total
2004/05 55 20 75
2005/06 67 39 106
2006/07 70 29 99
2007/08 55 38 93
2008/09 33 36 69
2009/10 23 25 48
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Enforcement
Report Quarter Number of Formal Number Unresolved
Ending Enforcement actions Non-compliance
taken
September 2 Enforcement Orders Nil
December Nil Nil
March Nil Nil
June Nil Nil
LIMS
Report Number Number Number of | Number YTD % Target
Quarter Non-urgent | Processed | Urgent LIM | Processed | Processed
Ending LIM within 10 Applications | within 3 within
Applications | working working required
days days time
September | 4 4 2 2 100% Non-urgent
December | 0 0 1 1 within 10
March 7 7 0 0 working days
June 1 1 1 1 and Urgent
within 3
working days
of receipt.
ENVIRONMENTAL HEALTH
The following is a summary of work completed in the month of May.
Inspections Letters/Reports
Food Premises 12
Hairdressers 1
Inspection Fee Premises 1
Funeral Directors 2
Campgrounds 1
Club Licences 1
General Manager's Certificates 3
Club Manager's Certificates 1
Nuisances 1
Formal Enforcement Action 1
2.1 Performance Measures
Health Registrations
Report Number % Total YTD Total | YID % Target
Quarter Inspections | Inspected | Number Inspected Inspected
Ending this this of
Quarter Quarter Registered
Premises
September | 20 27% 100%
December 33 45% 73 92 126% inspected by
March 8 11% 30 June.
June 31 42%
Year Ending | Number Inspections | % Inspected this | Total Number of Target
this Quarter Quarter Registered Premises
30 June 2010 | 135 86 64% 75%
Health - Complaints
Report Health % Investigated | YTD Total | YID % Target
Quarter Complaints within 24 hours | Reported Investigated
Ending received this within 24
quarter hours
September 0 100%
December 3 3 4 100% investigated
March 0 0 within 24
June 1 1 hours of
receipt,
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Report Nuisance % Investigated | YTD Total | YTD % Target
Quarter Complaints received | within 24 hours | Reported Investigated
Ending this quarter within 24 hours
September 0 0 100%
December 2 2 5 100% investigated
March 3 3 within 24
June 0 0 hours of
receipt.
Liquor Licensing - Timeframes
Report Number of | Number %Processed | YTD Total | YID % Target
Quarter applications | processed within 10 number of | processed
Ending received within 10 workingdays | applications | within 10
working days working days
September | 26 22 85% 100%
December | 27 25 93% processed
March 25 22 88% 86 88% within 10
June 8 7 88% working
days of
receipt.
Liquor Licensing - Inspections
Report Number % Total YTD Total | YID % Target
Quarter inspected inspected number of inspected inspected
Ending this quarter | this On/Off/Club
quarter Licences
September | 5 16% 100%
December | 9 28% 32 28 88% inspected
March 3 9% by 30 June
June 11 34%
Liquor Licensing - Complaints
Report Liquor Licensing % Investigated | YTD YTD % Target
Quarter Complaints received | within 1 Total Investigated
Ending this quarter working day Reported | within 1
working day
September | 0 0 100%
December | 0 0 0 investigated
March 0 0 within 1 working
June 0 0 day of receipt.
BUILDING

The following report has been received from the Building Control Officer Pat Moore.

The building activity was up slightly on the same period last year.

Thirty-two building consents were processed this month, compared with 30 for the same
month last year and the dollar value was up on last year.

As a comparison, the monthly figures are:
$1,264,516
$1,371,564

May 2009
May 2010

Building Consents
The consent figures for this year are made up of:

New Buildings

Additions and Alterations

Fires (in-built and free standing)

Farm Buildings
Garages
Demolition
Relocation

Solar Water Heating

Totals

This Year Last Year
This Month (YTD) YTD)
- Dwellings 2 31 36
- Other 2 20 26
5 80 81
12 55 68
4 34 47
6 24 34
0 2 11
1 5 8
0 12 0
32 263 311
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These figures can be aggregated to give a year to date total of:
July 2008 - May 2009 $18,317,854
July 2009 - May 2010 $21,057,664

Building Control

The administration and inspection fees for the proposed Community House at the
Anglican Church site, Juliet Street for an application for Building Consent submitted on
behalf of the Bishop’s Action Foundation have been remitted in accordance with the
Stratford District Council Remitting of Fees to Non-Profit Organisations Policy.

Enforcement Action

This Year Last Year

This Month (YTD) (YTD)
Notices to fix Issued 0 0 0
Other Enforcement Actions taken 0 0 0
TOTAL 0 0 0
3.1 Performance Measures
Processing Time
Report Number | Number % YTD YTD % Target
Quarter Building | Processed Processed | Number Processed
Ending Consents | within 20 within 20 | Building within 20
under working working | Consents working
$500k days days under $500k | days
September 75 75 100% 100%
December 57 57 100% 256 100% processed
March 65 65 100% within 20
June 59 59 100% working days
of receipt.
Enforcement / Code Compliance
Report Quarter CCC Issued Notice to Fix Issued
Ending
September 115 0
December 87 0
March 77 1
June 48 0
Consent Statistics
Year Building Consents
2004/05 418
2005/06 461
2006/07 426
2007/08 370
2008/09 344
2009/10 263
PARKING
Thirty infringement notices were issued during the month of May, these being for:
. Exceeding time limit 10
. Parked on or near pedestrian crossing 1
. Parked on a footpath 1
. No evidence of current WOF 5
. Expired licence label 12
J Unauthorised licence displayed 1
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PARKING INFRINGEMENTS - UP TO 31 MAY 2010

Infringement Notices | Infringement Notices Unpaid Fines
Issued Cancelled
2009/2010 | 2008/2009 | 2009/2010 | 2008/2009 | 2009/2010 | 2008/2009
YTD YTD YTD YTD YTD _YTD

July 35 47 2 4 24 26
August 88 &3 ) 8 48 44
September 106 107 11 12 47 46
October 143 137 17 17 64 53
November 172 168 20 20 76 -
December 191 209 23 20 85 -
January 200 244 24 24 82 -
February 220 256 27 26 89 -
March 231 264 29 26 87 -
April 351 289 32 26 138 -
May 381 320 78 30 157 -
June ' 331 34 -

COMPLAINTS - Statistics Comparison

Total for Total YTD Total
Month 2009/10 2008/09  2008/09

Dog Complaints 29 262 265 283
Dogs Impounded 9 68 77 77
Dogs Claimed 3 37 44 46
Dogs Destroyed 3 17 13 13
Dogs Re-housed 3 6 10 10
Dog Attacks/rushing on people/domestic

pets/stock and rushing at traffic 3 17 22 23
Stock Complaints 6 42 49 54
Noise Complaints 16 192 149 159
Smoke l 23 20 20
Miscellaneous 1 19 21 22
Abandoned Cars 2 9 10 11
Infringement Notices Issued - - 127 131

. Number of known dogs — 2,224
. Percentage of known dogs registered — 98.2%

4.1 Dog Pound - Alarm Activation

On 18 May 2010 at 1000hrs a huntaway type dog was reported running loose on a
property on Orlando Street. It was located, uplifted and impounded. Although
wearing a new collar and short chain it was not wearing a tag or micro chipped.
No reports of a missing dog were received during the day. At 2320hrs that
evening the alarm was activated at the dog pound. The police and after-hours
both attended. The huntaway type dog was missing. A search of the area didn’t
locate any persons or the dog. Repairs were carried out the next morning at a cost
of $444 plus the after-hours call out fee. Enquiries have not been successful as to
who the thief was or who the dog belonged to.
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472 Performance Measures

Dog Control - Registrations

Number of known | YTD No. YTD % of all Target
dogs requiring registered known dogs
registration registered
98% registered by
2,224 2,180 98% 30 June.

Dog Control - Enforcement/Complaints

Report Number Urgent Number | YID No.of | YTD % Target
Quarter infringement | complaints | attended | urgent attended
Ending notices received to within | complaints | to within

this 1 hour of | received 1 hour of

quarter receipt receipt
September 19 61 61 100%
December 105 70 70 262 100% attended to
March 13 83 83 within 1 hour
June 3 48 48 of receipt.
Bylaws - Response Time
Report Number of Number % attended to within | Target
Quarter complaints attended to time allowed (2 hrs)
Ending received for within time

quarter allowed (2 hrs)

September 69 69 100% attended to
December 68 68 100% within 2 hours of
March 102 102 receipt.
June 46 46

Bylaws - Legal Challenges

Report Quarter Number of legal Target
Ending challenges to bylaws

September 0 Nil
December 0

March 0

June 0

Rural Fire Monitoring

Report Number of Number attended YTD % attended | Target
Quarter permit to within time to within time
Ending applications allowed (1 working | allowed (1

received day) working day)
September 0 0 100% 100% attended to
December 1 1 within 1 working
March 3 3 day of receipt.
June 1 1

5. RECOMMENDATION

5.1 THAT the Planning & Regulatory Manager’s report be received.

MR Avery
PLANNING & REGULATORY MANAGER

M R Freeman
CHIEF EXECUTIVE DATE

DIC: GAWRCORRESPONDENCE\PLANNING AND REGULATORY\MONTHLY REPORTS\PRM 100615 RP'T MONTH MAY.DOC

Page 7 of 7
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